AGENDA

Warren County Community Services Board

Washington County Community Services Board

September 12, 2024
230 Maple St., Glens Falls

» Call to Order
» Introductions

» Approval of minutes of the April 11, 2024 Regular meeting of the Community Services
Boards (Warren County Only)

» Approval of minutes of the June 13, 2024 and July 11, 2024 Regular meetings of the
Community Services Boards

» Presentations
v' Agency Presentations — 2025 Budget/Program highlights
» Glens Falls Hospital Behavioral Health Services
» People USA
» Community, Work and Independence
» Behavioral Health Services North
» Council for Prevention

» New Business
v’ 2025 Agency budgets/contracts
v' 2024/25 Budget/contract amendments — COLA funding
v" Opioid Settlement Funds - Priority Rankings
v 2025 Local Services Plan (LSP)

» Informational items/updates
v" OCS staffing update: Program Analyst position
v" Opioid Settlement funds — LGU Abatement Funds - RFP/solicitation process
v Mental Health First Aid (MHFA) Train-the-Trainer — September 16-19, 2024
v" Disaster Mental Health Training — October 29-30, 2024
v Warren and Washington Counties Brainstorm Event — October 18", 10a-2p

» Adjournment

The next meeting of the Warren and Washington County Community Services Boards is scheduled for
Thursday October 10, 2024 3:00pm, location TBD.



