Warren County Local Development Corporation

2015 Re-examination of Mission Statement and
Seif-Evaluation of Measurement Report

In accordance with Section 2824 —a of PAL, the Re-examination of Mission Statement and
Publication of Self-Evaluation of Measurement Report. Following Is the Mission Statement and
Measurement Report for the year ended December 31, 2015 to be reviewed and approved by

the members.

Nama of Public Authority: Warren County Local Development Corporation

Public Authority's Mission Statement: The purpose of the LDC Is to provide new Jobs, keep
existing Jobs and broaden the focal tax base through supplemental financing (e.g. Gap financing
or Lender of last resort), while providing the funding necessary to levarage private sector
Investments, and to provide assistance to make avallable funding mechanisms for
improvements and upgrades to those low to moderate Income housaholds In Warren County.

Dute Adopted: March 28, 2012 — reviewed and re-adopted

Measurement Report

Measurement

2015

Number of Applications Recelved/Approved/Denled

$ Amount of Business Loans Closed

Grants made with an Economic Development Benefit

New Jobs Committed for Creation

Jobs Retalned

Private Sector Investments Leveraged with LDC Funding

% of Business Loan Portfollo Held at Current Payment Status
Microenterprise Assistance Program Sesslons/Attendees
Number of Households Assisted

$ Amount of HousIng Loans Closed

5/4/2
$140,650
$0

4

55
$932,976
80%
1/12



Additional questions:

1.

Have the board members acknowiedged that they have read and understood the mission of
the public authority? Board members received and reviewed the mission statement with the

Annuel Report.

Who has the power to appoint the management of the public authority? The Board of
Directors has the power to appoint the management.

If the Board appoints management, do you have a policy you follow when appointing the
management of the public authority? The BOD has a service contract that includes
oversight end management of programs for WCLDC. The Boerd foliows processes

utilized by Wamen Counly to secure and manage this contract.

Briefly deacribe the role of the Board and the role of management In the implementation of
the miesion. The Board works with EDC staff, appointed io provide the various sevices
outlined in its cantract, to review and epprove goals and objectives, programs and policles
on an annuel/as-needed basis that support the mission.

Has the Board acknowledged that they have read and understood the responaes to sach of
these questions? A members of the Board of Directors participated in the presentation,
discussion and approval of the above responses.



Warren County Local Development Corporation
2015 Accomplishments and Projects

® WCLDC entered Into a service contract with EDC Warren County to provide administrative
services for the overall operstions of the LDC Including staff of a CEO and CFO from January 1,

2015 through Decamber 31, 2015.
* Annual Meeting was held on March 31, 2015 -~ officers and committee appointments made,

approval of the following reports, guldelines and assoclated policles relevant to compliance with
PAAA: Annual Report, Investment Report, Investment Guldelines, Procurement Report,

Procurement Guldelines, Property Disposition Report, Property Disposition Guidelines,
Personnel Report, Seif-Evaluetion and Mission Statement Measurement Report, Board Annual

Self-Evaluation Summary

Programmatic
Loan Fund —

e Inquirles regarding funding sources for small businesses In Warren County were received on a
regular basls throughout 2015. Applications and guidelines were forwarded to 14 potential
borrowers based upen phone and/or meeting Inquiries. The following Is a geographic
breakdown of where the businesses were located and the number of applications for each
location: Queensbury ~ 6; Thurman (Athol) - 1; Glens Falls - 3; Bolton - 2; Lake George—1;
Other- 1.

¢ 5loan fund applications were racaived, reviewed by staff with 1 deemed as Incomplete. Four
appllcations were forwarded to the Business Review Committee who recommended approval by

the LDC Board of 3 of those applications. The Board accepted the recommendation for approval

of all 3 applicants.

* 2 loans were peld off during tha year
* One 10-wesk cycle class of the Microenterprise Assistance Program took place in collaboration

with SUNY Adirondack and Washington County LDC. The spring class of 12 participants Included
3 from Warren County. CFO attended ciass In the spring to Introduce services of LDC Including

financing through the Economic Development Loan Fund.

Srants -
* No grants were approved during 2015

Housing -
* Planning Department submitted 1 grant application, to RESTORE, All applications assist County
residents with various housing needs.
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Warren County Local Developmeant Corporation
DISCRETIONARY FUND POLICY

APPLICABILITY AND PURPOSE - This Discretionary Funds Policy (the "policy”) of Warren County Local
Development Corporation (WCLDC) shall apply to every mamber of the Board of WCLDC and all
directors, officers, and employees thereof. The purpose of this Policy Is to regulete the expenditure
and use of WCLDC funds. This Policy is adopted in accordance with and purstant to the Public
Authorities Accountsbllity Act of 2005, specifically Section 2824 of the Public Authorities Act and
Opinlon No. 2007-F4 of the Office of the Attomey General,

USE OF DISCRETIONARY FUNDS — The expenditure of WCLDC funds must relate to an enumerated
power, duty or purpose of WCLDC. Therefora, the use of discretionary funds shall be limited to
axpenditures that benefit the WCLDC in advancing Itx mission and public purposes. Discretionary
funds shall not be used In a manner that primarlly benefits the individual board member, officer or

employee.

PRIOR APPROVAL —~ All expenditures of discretionary furs shall be approved by the Board of
Directors prior to expenditure and fall within the current budget allocations. The Board of Directors
shall review the proposed use of funds and reasonably determine whether such use () primarily
benefits the Agency as opposed to n individual board member, officer or employes and (1)}
advances the mission and pubiic purpose of the WCLDC. Scrutiny of all expensas will be guided by
Judgment relating to the relevance of such costs and the benefits which may accrue from such

activides.

APPROPRIATE EXPENDITURE GUIDANCE
a. Maembership Dues—Membership dues paid by the WCLDC to belong to

a professionsl peer organization Is permissible use of WCLDC funds.
However, Individual membership costs for board members, officers end
employwes to belong to 2 professional, sociel or fraternal organization
whereby the membership is of and the primary benefit Is to, the
individual rather than the WCLDC, should not be an WCLDC
expenditure.

b, Charitable Contributions & Sponsorships -~ The appropriateness of such
sponsorship or charitable contribution will depend on whether it relates
to the powers, duty and purposas of the WCLDC, and whether such
expenditurs will advance the WCLDC’s mission and public purpase.

c. Food & Beverages — With the exception of food and beversges
purchased durlng busingss travel as provided herein, expenditures of
food and beverages for the personsl consumption of board members,
officars and employees should not be considered an sppropriate use of
WCLDC discretionery funds. Provided, however, expenditures for food
and beverages purchased for or during the conduct of WCLDC business



with persons that do business with the WCLDC may be an appropriste
expenditure of WCLDC discretionary funds, providad thet the expense Is
reasonable In light of the circumstances surrounding the WCLDC activity
and Is pre-approvad as set forth hereln,

Professional Training, Certificstion and Licensing — Paying the costs to
sttend tralning to maintain certifications for [icenses or to attend
professional conferences may be an appropriate expenditure of WCLDC
discretionary funds.

Marketing — Expensas Incurred in the course of marketing our area to
prospects and relstion with existing Industries and businesses and
supporting partners In the furtherance of our mission are an
appropriate expenditure of WCLDC discretionary funds,



WARREN COUNTY LOCAL DEVELCPMENT CORPORATION
CCMFENSATION, REIVBURSIMENT ANZ ATTENDANCE POLICY

Pursuent to and in scoordance with the Not-For-Profit Corporation Law of the

State of New York, the members of the board (the “Board™) of the Warren County Looal

Development Corporetion (the “Corporation™) shall serve without salary and be

appointed as described in the By-Laws of the Corporation but mey be reimbursed for

memm&mawa:ﬁuamwd
Board.

The officers, employees and agents of the Corporation ‘shall serve at the plonsure
of the Corporation at such compensation levels as may be approved by the Board from
time to time and may be reimbursed for reasonable expenses incurred in the performance
of Corporation dutios at the approval of the Board.

The members of the Board and officers of the Corporation shall be available as
required to perform the operations of the Corporation and as set forth within the By-Laws
of the Corporation, as may be amended, restated or revised by the Board from time to
time, In socordance with the By-Laws. Seid members and officers of the Corporation
shall put forth their best efforta to perform their respective dutles as outlined in the By-
Laws of the Corporation and any other directives of the Board relating to same.

Approved and adopted this 19th day of December, 2011.
Reviewed and re-adopted March 27, 2014



CODE OF ETHICS
OF
WARREN COUNTY LOCAL DEVELCZMENT CCRPORATICH

The members of the board (the “Board”) of the Warren County Local
Development Corporation (the “Corporetion™), a duly established Iocal development
corporation created pursnant to Section 1411 of the Not-for-Profit Corporation Law of
the State of New York (the “State”), along with the officars and staff of the Corparation,
ﬁﬂmplywlthmdndhuawﬂwpmvisionsofthnNome-PmﬁtCotpmaﬁmeof

State,

Further, no director, officer, or employee of the Corporation shall (1) accept other
-ploymuﬂndﬂchwiﬂunpmh:smhuindopmdmoofjudmmm&wamduofhh
or her official duties; (2) accept employment or engnge in any business or
activity which will require him or her to disclose confidential informetion which he or
she has gained by reason of his or her officlal position of authority; (3) disclose
confidential information acquired by him or her in the course of his or her official duties
nor uge such information to further his or ber peraonal intercsts; (4) use or attempt to use
his or her official position to secure unwarranted privileges or exemptions for himself,
herself or others; (5) engage in any transaction as a representative or agent of Corporation
with any business entity in which he or she has a direct or indirect financial interest that
might reasonsbly tend to conflict with proper discharge of his or her official duties; (6)
by his or her conduct, give reasonable basis for the impression that any persom can
mmpalymﬂumuehmmhummdﬂymjoyhi:ahuﬁminthopmﬁmmnf
his or her official duties, or that be or she is affected by the kinship, rank, position or
influence of any party or person; (7) full to abstain from making personal investments in
entecprises which he or she has reason to believe may be directly involved in decisions to
be made by him or her or which will otherwisc create substantial conflict between his or
her duty in the public interest and his or her private interest; and (8) fail to to pursue a
course of conduct which will not raise suspicion among the public that he or she is likely
to be engaged in acts that are in violation of his or her trust,

Approved and adopted this 19th day of December, 2011.
Reviewed & re-adopted March 27, 2014



WARREN COUNTY LOCAL DEVELOPFMENT CORPORATION
WHISTLEBLOWER POLICY

Every member of the Board of Directors of the Wamren County Local
Development Corporation (the “Corporation™) and all officer and employees thereof, in
the performance of their duties shall conduct themselves with honesty and integrity and
observe the highest standards of business and personal ethics s set forth in the Code of
Bthics of the Corporation (the “Code”).

Each membet, officer or employee 1s responsible to report eny violation of the
Code (whether suspected or known) to the Corporation’s Chief Executive Officer.
Reports of violations will be kept confidential to the extent possible. No individual,
tegardless of his or her position with the Corporation, will be subject to any retalistion for
meking a good faith claim and, any employee who chooses to retaliate against sameone
who has reported a violation, shall be subject to disciplinary action which may include
termination of employment. Regardless, any claim of reteliation will be teken and trested
seriously and irrespective of the outcome of the initial complaint, will be troated az a

separate offense,

The Chief Executive Officer is responsible for immediately forwearding any claim
mthaCmpomonscoumelwhnahaﬂmvemw“dhmdlethecluminaumdy

Approved and edopted this 19th day of December, 2011.
Reviewed & re-adopted March 27, 2014



WARREN COUNTY LOCAL DEVELOPMENT CORPORATION
TRAVEL POLICY

Section 1.  APPILICABILITY

This policy shall apply to every member of the board (the “Board”) of the Warren
County Local Development Cotporstion (the “Corporation”) and all officers and
employees thercof.
Section2. APPROVAL OF TRAVEL

All official travel for which a reimbursement will bs sought must be approved by
the Chief Executive Officer prior to such travel; provided, however, in the instance where
the Chief Executive Officer will seek reimbursement for official travel, such travel must
be pre-authorized by the Board.

Section3. = PAYMENT OF TRAVEL

The Corporation will reimburse all reasonable expenses related to meals, travel
and lodging that were incutred by any director, officer or employes as & result of the
performance of their official duties. All official travel shall be properly authorized,
reported and reimbursed. Under no circumstances shall expenses for personal travel be
charged to, or temporarily fonded by the Corporation. It is the traveler’s responsibility to
repoet his or her travel expenses in a responsible and ethical manner, in accordance with
this policy,

Seotion4.  TRAVEL EXPENSES

Travelers may use their private vehicle for business purposes if it is less
cxpensive than renting a car, teking a taxi, or using alternative transportation, or if it
saves ime, The traveler will be reimbursed at a standard mileage reimbursement rate.

Meals will be reimbursed at actusl expense or & per diem rate, whichcver is less.
Lodging will be reimbursed at actual expense up to certain daily rate caps established for
verious locations. The applicability of such caps shall be determined on & case by case
basis taking into oconsiderstion aveilability of lodging and other extenusting
circumstances.

Reimbursement for miscellansous expenses shall be determined of: a case-by-case
basis. Mileage rates, per diem allowances and lodging caps will be established and from
time to time amended by the Treasurer or his of her designee. All determinations made
pursusnt to this section shall be made by the Treasurer or his ar her designee. In the
instance where such determinations regard the travel of the Treasurer or his or her
designee, the President shall make such determinations.

Approved and adopted this 19th day of December, 2011,
Reviewed & re-adopted March 27, 2014



WARREN COUNTY LOCAL DEVELOPMENT CORPORATION
DEFENSE AND INDEMNIFICATION POLICY

Puzsuant to the By-Laws of the Warren County Local Development Corporation
(the “Corporation”), the Corporation shall indemnify all members of the Board of the
Carporation and cach officer and employee thereof, in the performance of their duties,
and to the extent authorized by the Board of Directors, each other person authorized to
act for the Corporstion or on its behalf, to the full extent to which indenmification is
permitted under the Not-For-Profit Corporation Law of the Siate of New York.

Approved and adopted this 19th day of December, 2011.
Reviewed & re-adopted March 27, 2014
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