Warren County Local Development Corporation
Regular Board of Directors Meeting — EDC Offices — 11 South Street, Suite 201
Thursday, October 22, 2026

WCLDC Board of Directors Meeting held in person at 11:00 a.m.
To view YouTube Livestream go to: www.youtube.com/@wcldc/streams

AGENDA

WCLDC Board of Directors: Mike Wild, Nathan Etu, Robert Landry, Brent McDevitt, David Strainer,
Nancy Turner, EDC President Jim Siplon, EDC CFO Diane Dumouchel, EDC Coordinator Eric
Rosenfield.

1. Welcome & Call to Order (Chair Michael Wild and President Jim Siplon)

2. Recognition of Peter McDevitt/Introduction of Brent McDevitt
3. Review and Approval of August 25, 2026 BOD Meeting Minutes

4. Financial Update (CFO Diane Dumouchel)
e Review and Approval of August 2026 Financials
e Review and Approval of September 2026 Financials
e Review & Approval of proposed 2027-2030 Pro Forma Budget for PARIS submission
e Review of Loan Portfolio and Loan Funds

e Review & Approval of Loan Modification for North Creek NY Resort HoldCo. LLC (aka The
Weekender)

5. EDC President/Staff Report (President Jim Siplon)
e Economic Development Grant Updates
e Upcoming Events
e New Business

6. Executive Session: If Applicable

7. Adjournment
Next Meeting: November 19, 2026 at 11:00 a.m.
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WARREN COUNTY MUNICIPAL CENTER
1340 STATE ROUTE 9
LAKE GEORGE, NEw YORK 12845-9803

Telephone 518-761-6535
Fax 518-761-7652

Kevin B. Geraghty, Chairman Amanda Allen, Clerk of the Board

October 3, 2026

Jim Siplon, President & CEO
EDC Warren County

333 Glen Street, Suite 101
Glens Falls, NY 12801
jsiplon@edcwc.org

Dear Mr. Siplon,

Please be advised that Peter McDevitt has resigned from the LDC Board of Directors effective September 28,
2026.

Effective immediately, I, Kevin B. Geraghty, as sole member of the Local Development Corporation (LDC),
hereby appoint Brent McDevitt to serve out the remainder of Peter McDevitt’s term on the LDC Board of
Directors, which shall terminate December 31, 2026.

Please contact me if you should have any questions or concerns with regard to this matter.

Best regards,

L— & /\;75?4/
Kevin B. Geraghty, Chairman

Warren County Board of Supervisors



