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WARREN COUNTY BOARD OF SUPERVISORS
ORGANIZATION MEETING
FRIDAY, JANUARY 4, 2019

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 11:01 a.m.

Board called to order by Amanda Allen, Clerk of the Board of Supervisors.
Salute to the flag was led by Supervisor Thomas.
Roll was called and the following members were present:

Bolton -Ronald F. Conover
Chester -Craig R. Leggett
City of Glens Falls
Ward 1 -John Diamond
Ward 2 -Peter V. McDevitt
Ward 3 -Claudia K. Braymer
Ward 4 -William Loeb
Ward 5 -Bennett F. Driscoll Jr.
Hague -Edna A. Frasier
Horicon -Matthew J. Simpson
Johnsburg -Andrea Hogan
Lake George -Dennis Dickinson
Lake Luzerne -Eugene J. Merlino
Queensbury -John F. Strough
-Michael Wild

-Douglas N. Beaty
-Brad Magowan

-Matthew Sokol
Stony Creek -Frank E. Thomas
Thurman -Cynthia Hyde
Warrensburg -Kevin B. Geraghty

Mrs. Allen announced the first order of business would be the selection of a Board
Chair for 2019. She advised that any Board Member could be nominated for the Chair and a
second to a nomination was not required. She added any person nominated could decline the
nomination if they so choose. She informed the floor was now open to nominations for the
Chair.

Supervisor Simpson nominated Supervisor Conover as Chairman.

Supervisor Hogan advised that when she ran for election it had been stated more
than once that a women should not be chosen as a representative due to the lack of respect
for women at the County. She informed in the past she had not experienced what she would
refer to as discrimination here on this Board, as she had always been treated fairly and with
respect. She continued, that being said there were currently four Supervisors who were
women, only one of which was Chair of a Committee this past year. She mentioned that this
was not adequate or accurate representation of the population of this County. She remarked
today she was proudly nominating Supervisor Braymer as Chair not only because she believed
Supervisor Braymer would do a good job leading this Board, but also because it was time the
Board members recognized that their actions had consequences and it was time to signal that
all voices were heard equally in this room.

Supervisor McDevitt nominated Supervisor Beaty.

There being no further nominations, Mrs. Allen called for a roll call vote, explaining
that each Supervisor should indicate whether they were voting for Supervisors Beaty, Braymer
or Conover to serve as Chair. Following the vote it was determined Supervisor Conover would
serve as Chairman, receiving 551 votes (Supervisors Thomas, Geraghty, Conover, Leggett,
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Frasier, Simpson, Dickinson, Merlino, Wild, Magowan and Sokol); Supervisor Braymer
received 307 votes (Supervisors Hyde, Diamond, Braymer, Loeb, Driscoll, Hogan and Strough)
and Supervisor Beaty received 142 (Supervisors McDevitt and Beaty).

During the roll call vote Supervisor Merlino apprised that he was voting for
Supervisor Conover because he respected him for committing to working on the sales tax
allocation, as this was something he himself had been advocating to change over the last ten
years. He added he had a slight issue with an At-Large Supervisor leading the Board due to
the lack of time they spent visiting the small town Supervisors to get a better understanding
of the issues they dealt with. He concluded by stating he planned on keeping after Supervisor
Conover to ensure he maintained his promise to work on the sales tax allocation if he won the
Chairmanship.

Mrs. Allen requested that Supervisors Frasier and Sokol escort Supervisor Conover
to the front so he could subscribe to the Constitutional which would be administered by Pam
Vogel, County Clerk.

Chairman Conover subscribed to the Constitutional Oath, as administered by Mrs.
Vogel, following which a round of applause was given.

Chairman Conover assumed the Chair and proceeded with the following address:

“STATE OF THE COUNTY
JANUARY 4, 2019

“I will begin by thanking everyone for their vote on confidence serving as Chairman
of the Warren County Board of Supervisors these past two years, as it had been a
distinct honor. | am humbled by your support and grateful for the opportunity to
serve the taxpayers of this County for another year.

“In 2018 we passed another on-time 2019 Budget staying under the State-imposed
tax cap. Much of the credit goes to Frank Thomas our Budget Officer, our Budget
Team including Ryan Moore and his colleagues in the Administrator’s office, and of
course our Department Heads. Frank continues to do an exceptional job with the
County Budget and we are most appreciative of his continued and excellent service
on behalf of the taxpayers. | have asked Supervisor Frank Thomas to continue as
Warren County Budget Officer for 2019, and he has accepted.

“In 2018 we caught a few revenue breaks. Reduced retiree health insurance costs
and increased sales tax revenue were enormously helpful in preparing the 2019
Budget. While retiree premium cost growth will be capped for 2020, we should not
take for granted that sales tax will be as robust in 2019; therefore we will continue
to carefully forecast and analyze the County’s short and long-term finances. This
year more than in any previous year since its development, our five-year budget
forecast aided us in our budget analysis and decision-making. It provided us
multiple financial scenarios based on possible actions. In short it has taken us to
a new level in our budget analysis and our decision-making.

“For 2019 | have asked Supervisor Matt Sokol to continue to Chair the Warren
County Finance Committee. As Chair of this Committee, Matt will also continue in
his responsibilities as Vice Chairman of the Warren County Board of Supervisors.
Matt is someone with the knowledge, experience and temperament to step in on a
moment’s notice to perform the duties of the Chair should he be called upon to do
S0.
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“Today Warren County finds itself in a good financial condition. Our bond rating
continues to hold at AA Stable. We have no need for short-term borrowing for cash
flow purposes and our bonded indebtedness of $44 million is but a fraction of our
constitutional debt limit of $158 million. We are in the enviable position of having an
adequate unassigned fund balance of about $19.5 million, which is forecasted to
grow when the 2018 books are closed.

“A healthy fund balance makes it possible to avoid short-term borrowing and helps
us stay below the State imposed property tax cap, which we've done every year
since it began. Our County tax rate is the tenth lowest in the state, and our local
sales tax rate of 3% is the lowest in the state.

“As our Treasurer Mike Swan correctly reminds us, the fund balance is not
inexhaustible nor was it created overnight. It is the result of the fine work of our
employees, Department Heads, an overall conservative approach to expenditures
and revenue projections by this Board, and frankly, a few lucky breaks such as last
year's sales tax. Going forward we must be extremely careful about using these
savings for recurring annual operating costs.

“Last year we largely completed a $16 million court expansion project. This major
project was on budget and many months ahead of schedule. My compliments to all
involved in the project and the smooth planning that has taken place during the
transition into this new space. In 2019 phases 3-5 will begin including rehab to the
Supreme Court Facility. | have every expectation and confidence that under the
excellent leadership of Kevin Hajos and Frank Morehouse, these phases of the
project will be completed on time and within budget.

“Much thanks also to Warren County Treasurer Mike Swan for his efforts in timing
and securing excellent financing for this project and the NSTEM Project at SUNY
Adirondack Community College. If you have not seen the new building or
Adirondack Hall, | recommend you do so. It is an important new addition to the
college and our community, as is the new Culinary Arts Institute in downtown Glens
Falls. Once again, | would also like to congratulate President Duffy and her project
team for the successful delivery of these important projects to our college and our
community.

“In 2018 the Warren County Sales tax revenue was up approximately 5.5%. As you
might expect, this year-over-year increase had a positive impact on the 2019 County
Budget. That being said, we all need to keep a watchful eye on these revenues as
we move into 2019. If necessary we should be prepared to make operating
adjustments should sales tax revenues begin to wain.

“In 2018 we completed Fixed Base Operations bidding and related contracts for the
County Airport. It should result in a greater share of Airport revenue to the County.
It is a credit to our Department Heads that participated in the development of the
RFP and to our County Facilities Committee, our Highway Superintendent, Airport
Manager and our negotiating team of Supervisors Beaty, McDevitt and Sokol. For
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2019 the net cost of the Airport is estimated at approximately $356,000. That's down
significantly from last year’s budgeted amount of $546,000. Over the next ten years
we’re conservatively projecting a 3.5% per year growth in Airport revenue. If that
happens, it will represent almost $2.4 million dollars in cumulative savings over the
next ten years.

“In 2019 we will begin to consider a significant modification to the runway expansion
project. Much thanks to our Airport Manager, Don DeGraw, and Highway
Superintendent, Kevin Hajos, for advancing an alternative option that is less costly
and less environmentally intrusive. | look forward to hearing from the FAA relative
to this option as we move into 2019.

“In 2018 we made important appointments including the County Administrator,
Social Services Commissioner, Airport Manager, Health Department Director and
DPW Superintendent. | think most of you would agree that these appointments are
paying big dividends to Warren County. Much of the credit for getting this done
belongs to our Personnel Committee under the excellent Chairmanship of Kevin
Geraghty. Today, we are in a much better place in so many ways and | would like
to take this opportunity to publicly thank Kevin for making sure that these
appointments got done in 2018. | have asked Kevin to continue to serve as
Personnel Chair in 2019 and he has accepted.

“This year we will conclude interest arbitration with the PBA, continue negotiations
with the Police Supervisors Union, and begin negotiating with the CSEA; no small
or simple matter. | have every confidence in our team that we will end in a good
place that is fair to both taxpayers and our dedicated employees.

“In 2017 we moved to self-insurance for our health coverage. This decision resulted
in the avoidance of a large double digit increase in health costs in 2018 and 2019.
As our health insurance costs are above $11 million, this cost avoidance was a
significant benefit to our 2019 Budget and | might add to our employees and
retirees, who share in these costs. Our move to Humana for 2019 for our retirees
resulted in a $900,000 expense reduction to our 2019 Budget. Our expectation is
that our experience with self-insurance will continue to be positive in 2019 and
beyond and that we will be able to keep the future growth in health insurance at a
more manageable level.

“In 2018 we began the process of addressing the provision of EMS services in our
more rural areas. The existing response systems continue to be stressed and our
EMS experts have advised us that the situation was only going to get worse.

“We know based on our meetings and conversations that this is also the case in
other neighboring counties, as well. It is vitally important that we continue to work
toward adequate, sustainable emergency response systems for our residents and
visitors. The legislation introduced by Senator Little failed to make it out of the
Assembly last year; this year we will once again lobby Albany for legislation to help
us set up a part county tax district. Other counties will be joining us in delivering this
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message including the New York State Association of Counties. In the interim we
must continue to develop our plan of action. | have once again asked Supervisor
Leggett to lead this undertaking and he has accepted. There is not a more important
task going forward than putting our EMS response on a sound, professional financial
footing.

“In 2019 we will implement our Shared Services plan. | am especially excited to
work with my fellow town supervisors, Mayor Hall and Mayor Blais on LED
conversions for our streetlights with the assistance of the New York Power Authority.
“In 2019 our plan is to expand on our highway improvement program. These
improvements are needed, and | would hope that the allocation of additional funding
proposed in the Budget Officers message will be approved early in 2019. Also, in
2019 we will be soliciting an RFP for the Railroad Corridor. | would like to thank
DPW Chairman Matt Simpson and the DPW Committee for spearheading this
initiative in 2018 and into 2019. | have no doubt that, like the Airport RFP, if we
invest time and resources in the process we will get to the best place possible. |
have asked Matt to continue to lead the Public Works Committee. As far as | am
concerned relative to the Corridor, everything is on the table until such time as this
Board says otherwise.

“In 2019 we will be expanding our partnership with the private sector through the
Regional Chamber Of Commerce Convention and Visitor Bureau to improve our
overall tourism program. We have an exceptional tourism program and | am excited
by the opportunity to develop more events and to work closely with our business
community to better package our region. The numbers don’t lie, occupancy tax
revenues last year were up more than 4%, which demonstrates that our collective
efforts are working. | know Supervisor Merlino and Supervisor Dickinson are very
watchful of this program and | would like to publicly thank them for their good work
as Chairs of the Tourism and Occupancy Tax Committees. | have asked that they
continue to Chair these important committees in 2019.

“Working with our municipal partners, we are making excellent progress in
addressing the amount of salt that we use on our roads. New salt products, special
equipment, brining techniques, temperature sensors, cameras, computers and
accurate calibrations are examples that are moving us to a better understanding of
salt use which will hopefully result in much less salt finding its way into the
environment and into our waters.

“So too with the issue of harmful algae blooms as we did with aquatic invasive
species we are leading the way with reducing the introduction of nitrates into our
waters. The Town of Queensbury has already adopted a septic compliance
ordinance with other Lake George communities soon to follow. Other initiatives in
Queensbury and Lake George to help property owners upgrade their septic systems
are underway and set an excellent example of what can be done when we work in
concert toward important goals.
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“As many of you know | continue to believe that Warren County needs to play a
greater role in assisting with the modernization of infrastructure throughout our
County. The first step to meeting this challenge was to develop a County-wide
capital plan. Our Shared Services Plan begins the process with engineering
assistance from Warren County to its municipalities. The new sewer treatment plant
in Lake George, Storm Water separation work in the City of Glens Falls and other
communities, water and sewer work in numerous towns are a few examples that
need to be addressed. Let us now take the next step to develop a full capital plan
for out County. To aid us in developing such a County-wide Capital Plan, | will be
asking our County Administrator, working with our Planning Office and Ed
Bartholomew and our economic development partners, to begin the process of
developing a comprehensive capital infrastructure plan for our County and our
municipalities. From this comprehensive plan we will be better able to direct our
needs to available funding sources. We will be better able to prioritize them and
position our projects for funding. Eventually, | believe Warren County should create
a major capital funding program to assist with the myriad of costs including up-front
engineering, local share on capital projects and even project costs. Let us spend
2019 putting into place the talent, program and resources to get this done. | have
asked Supervisor Simpson to spearhead this initiative through the Public Works
Committee.

“We are fortunate to have great employees who day in and day out do an excellent
job providing services to the people of this county, many of them do so under
difficult, harsh and even dangerous conditions. They are an exceptional group of
dedicated individuals and we are most appreciative of all they do. They are the
unsung heroes who make it all work. They are the people that keep us safe,
respond to emergencies, assist the less fortunate, help our neighbors stay in their
homes, plow and maintain our roads and bridges, maintain our municipal buildings
and grounds and serve our residents in so many more vital and important ways.
“On behalf of the Warren County Board of Supervisors | would like to take this
opportunity to thank our County employees for their service and to wish all our
employees a happy, healthy and prosperous New Year.

“I have had the privilege these past nine years of being Bolton’s representative to
the Warren County Board of Supervisors, four as Vice Chairman and for the past
two years as Chairman of the Board.

“As Chairman, it is my job to help set the agenda, steward the process, ensure that
it is open and fair and that those wishing to speak are heard. This is the essence
of our democratic system of government and you can be assured that | will continue
to perform these duties to the very best of my ability “so help me god”.

Respectfully submitted,
Ronald F. Conover, Chairman
Warren County Board of Supervisors”
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Proceeding with the Agenda review, Chairman Conover called for the reading of
resolutions. Mrs. Allen announced that a motion was needed to bring proposed Resolution
Nos. 1-3 to the floor. The motion was made Supervisor Dickinson, seconded by Supervisor
Merlino and carried unanimously.

Chairman Conover called for discussion on resolutions or requests for roll call votes.
There being no discussion or requests for roll call votes, Chairman Conover called for a vote
on resolutions, following which Resolution Nos. 1 - 3 were approved, as presented.

RESOLUTION NO. 1 OF 2019
Resolution introduced by Chairman Conover

ADOPTING THE RULES OF THE BOARD OF SUPERVISORS

RESOLVED, that the Rules of the Board of Supervisors providing for the conduct of its
meetings, committees of the Board of Supervisors and the exercise of its governmental
functions are hereby adopted as set forth in Schedule "A", attached hereto, and be it further

RESOLVED, that the said Rules as adopted shall be effective immediately and all Rules
adopted in preceding years are hereby repealed.

SCHEDULE "A"
RULES OF THE BOARD OF SUPERVISORS

A. Meetings of Board of Supervisors

1. Atthe Regular Meeting of the Board of Supervisors held in December of each year
the Board shall by resolution fix the date for the organizational meeting of the Board
for the ensuing year, which date shall not be later than the 8th day of January, and
the place and hour of such organization meeting. A total of 501 weighted votes, as
allocated among the elected Supervisors pursuant to Local Law No. 12 of 2011,
shall constitute a quorum for the transaction of business. A quorum being present,
the Clerk of the last Board shall call the meeting to order and the members present
shall by roll call vote, by a majority of the total weighted voting power of the
members of the Board, select one of their number Chairman, who shall preside at
such meeting and at all meetings during the year. In case of the absence of the
Chairman at any meeting, the Finance Chairman shall serve as Vice Chairman, as
provided by Local Law No. 1 of 1968. The Chairman may call any member
temporarily to the Chair. The Board may transact such other and further business
as may properly come before such meeting.

2. In addition to the foregoing, the Board at the annual organization meeting shall
transact the following business: the appointment of any officers required by law or
desired by the Board; adopt the Rules of Procedure for the ensuing year; and any
other matter that the Chairman wishes to bring before the meeting.
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3.

The Board shall convene in regular meeting at 10:00 o'clock in the forenoon on the third
Friday of each month for the public meeting of the Board, unless a different time shall
have been determined at a previous meeting. The meetings for the year 2019 are
scheduled as follows:

iy  January 18,2019

iiy  February 15,2019
iii)  March 15,2019

iv) April 19,2019

v) May 17,2019

vi) June 21,2019

vii) July 19, 2019

viii) August 16, 2019

ix) September 20, 2019
x)  October 18,2019
xi)  November 15, 2019
xii) December 20, 2019

Meetings shall be called to order as soon thereafter as a quorum is present. Any
regular meeting of the Board may be adjourned by motion adopted by a majority
vote of the membership present.

The Board shall convene in special meeting upon call of the Chairman (or, if
appropriate, the Vice Chairman) or upon written request for a special meeting signed
by a majority of the total membership of the Board. At the direction of the Chairman
(or Vice Chairman) or upon receiving such a written request, notice in writing stating
the time, place and purpose of the special meeting shall be served personally or by
mail upon each member by the Clerk of the Board at least forty-eight hours before
the date fixed for holding the meeting or a member may waive the service of the
notice for such meeting by a writing signed by him.

4. Business shall be transacted in the following order:

10:00 A.M. Call to Order
Salute to Flag
Roll Call
Motion to approve the Minutes of previous meeting,
subject to correction by the Clerk of the Board
Introduction and welcome to guests
Report by Chairman of the Board
Committee reports
Report of County Administrator
Report of County Attorney
Call for reading of communications
Call for reading of resolutions
Discussion-on resolutions
Motion to vote on resolutions
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Further discussion on resolutions
Privilege of the floor
Announcements

Adjournment

5. All resolutions shall be in writing and filed with the Clerk before noon on
the Tuesday preceding the regular meeting on Friday of each month and
at least three days prior to any adjourned or special meeting. The Clerk
shall photocopy all resolutions and mail copies thereof to each Supervisor
on each Tuesday prior to a regular meeting and on the third day prior to
any adjourned or special meeting. All resolutions shall be considered by
the Supervisors on each regular meeting date. No resolution shall be
presented after noon on the Tuesday before the regular Friday meeting
except with the approval of a majority of the total weighted voting power
of the members of the Board. Any Supervisor may request a resolution
to be tabled until the next meeting, either regular, special or adjourned,
and, if approved by the majority of the total weighted voting power of the
Board, such resolution shall not be voted upon at the meeting when
presented except where a statute prescribes a date on or before which
the Board of Supervisors must adopt a resolution. A majority of the total
weighted voting power of the Board shall be necessary to take it off the
table.

Conduct of Meetings of Board of Supervisors

1. All questions relating to the priority of business shall be decided without
debate.
2. The Chairman shall preserve order and shall decide all questions of

order, subject to the appeal of the Board.

3. The Chairman in all cases shall have the right to vote, and when his vote
makes an equal division the question shall be lost.

4. Any member desiring to speak or present any subject matter shall
address the Chair and shall not further proceed until recognized by the
Chair and granted the floor.

5. No debate shall be in order until the pending question shall be stated by
the Chair or read by the Clerk.

6. No member shall speak more than once on any question until every
member choosing to speak shall have spoken. If the Chairman wishes
to enter into debate, he may do so only after he excuses himself from the
Chair and a Temporary Chairman is appointed by the Chairman.
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Any member, upon being called to order, shall take his seat and remain
there until the point raised is determined. If the point be sustained, he
shall not further proceed, except in order, unless by permission.

No business shall be transacted by the Board, as such, while a
Committee or Committees are out at work, except to adjourn.

All motions and resolutions shall be presented in open regular meeting.
The Chair will state to what Committee the motion or resolution shall be
referred unless such reference is objected to in which case the Board
shall decide.

All motions shall be reduced to writing, except those introduced at the
Organization Meeting, if desired by the Chairman or any Supervisor,
delivered to the Clerk and read before the same shall be debated. Any
motion may be withdrawn at any time before amendment with the consent
of the Second.

While a member is speaking no member shall entertain any private
discourse or pass between him or the Chair.

A motion to adjourn shall always be in order, and shall be decided without
debate.

When a question is under debate no motion shall be entertained, unless
for adjournment of the Board, for the previous question, to place on the
table indefinitely; to place on the table for a certain day; to hold; to amend
it. These several motions shall have precedence in the order in which
they are here stated and shall not be subject to debate.

The minutes of this Board shall be printed monthly and delivered by the
Clerk of the Board on or before the regular meeting of the Board for the
next succeeding month.

C. Committees of the Board of Supervisors

Standing Committees consisting of at least three (3) members shall be
appointed by the Chairman at the Organization Meeting or not later than
the first regular meeting following the Organization Meeting, upon the
following subjects, to wit:
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Committee No.of Members
Budget 11
County Facilities (including Airport and 11
Building & Grounds)

Criminal Justice & Public Safety (including 11

Offices of Assigned Counsel, District Attorney,
Probation, Public Defender, Courts, Fire Prevention &
Building Code Enforcement, Office of Emergency
Services, and Sheriff & Communications)

Economic Growth & Development (including Planning 9
& Community Development and Economic Development)

Environmental Concerns & Real Property Tax Services 9
Extension Services

Finance (including County Treasurer) 11

Health, Human & Social Services (including Mental
Health, Public Health, Department of Social Services,
Countryside Adult Home and Youth Programs)

Legislative & Rules "
Occupancy Tax Coordination 9
Personnel & Higher Education (including Civil Service 11
Human Resources and Performance Evaluation)

Public Works (including D.P.W., Parks, Recreation & 9
Railroad, Warren County Sewer and Solid Waste &

Recycling)

Shared Services 9
Support Services (including County Administrator [includes 9

Mail Room], Auditor, Board of Elections, Clerk

of the Board, County Attorney, County Clerk-DMV,

Historian, Information Technology, Self-Insurance,

Purchasing, Weights & Measures)

Tourism 9

2. Special Committees may be authorized at any legal meeting of the Board.
They shall, unless otherwise ordered and directed by a majority of the Board,
be appointed by the Chairman. The period of time that a special committee
shall serve shall be designated when it is created.

3. The first member appointed to each committee shall be and act as the
Chairman of such committee. The 2™ shall act as Vice Chair of the
Committee if both the Chair and Vice Chair are absent the acting chair shall
be established by the respective placement on the Committee. The meetings
of each committee shall be held upon call by the Chairman thereof, except
as hereinafter provided. The Chairman of each committee shall give or cause
to be given by the Clerk of the Board of Supervisors notice in person, by
telephone or by mail at least two days in advance of the day, hour and place
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of each meeting of the committee except that no advance or prior notice shall
be required when the committee meeting is held on a day when the Board
shall be in session. A meeting of any committee shall be held at any time
whenever a majority of the members of a committee shall sign a written
notice of such meeting, which notice shall clearly state the day, hour and
place of such meeting, provided that such notice shall be served in person
or mailed to the Chairman of such committee and the Chairman of the Board
of Supervisors at least three days in advance of the day specified in such
notice.

4. All reports of Committee shall be in writing and shall be read on presentation
upon the request of any member.

5. Committees making reports shall return to the Clerk with such reports all
papers relating thereto.

6. The Chairman of the Board of Supervisors shall be an ex-official member of
a standing committee when a) a quorum is not present at any regularly or
specially scheduled committee meeting; b) if such membership will provide
a quorum as herein specified; and c) the Chairman is available to attend.
The total membership of the committee as established by Board Rules shall
not change or be increased by the presence and availability of the Chairman
in determining whether a majority of members are present to allow the
conduct of business, rather the Chairman shall be considered an alternate or
substitute for a non-present committee member. Once the Chairman
becomes a member by virtue of the criteria set forth above (whether at the
start of or during a meeting), the Chairman shall be a voting member and
shall continue as a member of the committee until a quorum is established
or reestablished by appointed Committee members at the subject meeting or
subsequent meetings. If an executive session is called for the Chairman’s
vote shall count towards the total needed for a majority vote of the entire
Committee.

7. When any Committee of the Board of Supervisors is acting on any matter
affecting a single Municipality or is engaged in seeking or obtaining rights of
way in a particular municipality, the Supervisor(s) of the affected municipality
shall be provided with an opportunity to make a presentation or otherwise be
heard by the Committee.

D. Voting by Members of the Board of Supervisors
1. All members present shall vote upon each question at the request of any
member.
2. If a resolution contains items that can be voted on separately, and a request

is made by any member to do so, each item contained in the resolution shall
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be subject to a separate vote.

All questions shall be decided by a majority of the total weighted voting
power of the Board unless otherwise required by law or as required herein.
All questions shall be decided by weighted vote in accordance with the terms
of Local Law No. 12 of 2011, as it may be amended from time to time.
Whenever in these Rules of Order there is reference to a majority vote or a
2/3rds vote of the Board, it means a majority of the voting power of the
members of the Board or 2/3rds of the voting power of the members of the
Board as defined in Local Law No. 12 of 2011.

The following resolutions shall require a roll call vote: fixing or altering
salaries, or establishing salary and wage classifications; adoption of the
budget; any appropriation or expenditure of public funds; transfers to and
from .1 salary codes within the authorized budget and transfers between
funds, including Capital and Road Fund Projects; levying of taxes; bond
resolutions; any authorizations to fund or refund indebtedness; legalizing
informal acts of a town meeting, village election, town or village officer;
legalizing municipal obligations incurred through error or mistake wherein a
2/3rds vote is required; alteration of the boundaries of a town; local laws; any
sale or conveyance of county property, either real or personal.

A roll call vote upon any resolution or other proceeding shall be taken upon
request of any member.

All resolutions adopted by the Board of Supervisors shall become effective
upon their adoption or as otherwise provided by law or as specified in the
resolution.

Every Resolution amending Occupancy Tax spending guidelines heretofore
or hereafter adopted by resolution of the Board of Supervisors shall be
effective only if adopted by at least a 2/3 vote of the voting strength of the
Board of Supervisors.

Filling of existing vacant positions (not new positions, these can only be
created by 2/3rd majority vote of the Board) will only be authorized with the
following approvals: County Administrator, Budget Officer and, 2/3rd
majority vote of appropriate oversight committee. In the event a Department
has an urgent operational or financial related need to fill a vacant position
and the oversight committee 1) has not voted to deny filling the position, and
2) will not convene again for one week or more, the Chair of the oversight
committee, in his/her sole discretion, may call a special committee meeting
or approve the filling of the position and report such approval to the
Committee at its next meeting. In the case where the Chair may approve the
filling of the position, a 2/3rds vote by the oversight committee will not be
necessary. All vacant positions authorized to be filled in accordance with the



January 4, 2019 16

procedures set forth in these rules shall be reported each month on the
Personnel Committee agenda. If filing of the existing vacant position is
denied by any of the above processes, only 2/3rds vote of the County Board
of Supervisors can fill the existing vacant position.

9. The Warren County Sheriff is authorized to fill positions that become vacant
in the uniform correctional staff to maintain mandated staffing levels at the
Warren County Correctional Facility providing those staffing levels not
exceed the following:

Correction Officers - 75 Correction Lieutenants - 2
Correction Sergeants - 9 Correction Captain - 1

All notices approved shall remain in effect for six (6) months from the date of
committee approval only to allow department heads to properly evaluate
probationary employees and take appropriate action when necessary.

E. General

1. Upon the request by any member of the Board of Supervisors, the Clerk of
the Board shall draft a Proclamation of acknowledgment, congratulations,
commendation or otherwise recognizing a particular person(s),
achievement(s), cause(s) or event(s) on behalf of the Board and for
execution by the Chairman without the need for a Board Resolution. This rule
will serve as a standing authorization.

2. No standing rule of the Board shall be rescinded, suspended or changed, or
any additional rule or order added thereto, unless it be by 2/3rds consent (as
2/3rds vote defined under Local Law No. 12 of 2011). In the event a rule is
suspended, such suspension shall apply only to that matter which is before
the Board at the time of such suspension. The rules may be amended at any
time.

3. All questions not covered in the rules shall be decided according to Robert's
Rules of Order-Revised.

4. The rules of the Board shall be published in the Proceedings in the year first
adopted and whenever amended.

5. The rules of the Board shall continue in full force and effect unless and until
a new set of rules is adopted by the Board.
Adopted by unanimous vote.
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RESOLUTION NO. 2 OF 2019
Resolution introduced by Chairman Conover

DESIGNATING OFFICIAL PAPERS

RESOLVED, that The Post-Star and The Sun Community News (News Enterprise),
formerly known as The North Creek News-Enterprise, having been selected by members of
this Board for such purposes, be, and hereby are, designated as the newspapers published
in the County of Warren for publication of all local laws, notices and other matters required by
law to be published.

Adopted by unanimous vote.

RESOLUTION NO. 3 OF 2019
Resolution introduced by Chairman Conover

DESIGNATING DEPOSITARIES

RESOLVED, that pursuant to Section 212 of the County Law, the following named
banks are designated as official depositaries of the County of Warren to the limits set opposite
the name of each such bank, to wit:

Citizens Bank $ 4,000,000.00
JP Morgan Chase, 8,000,000.00
12 Corporate Woods Boulevard

Albany, NY12211

TD Bank, N.A. 4,000,000.00
Glens Falls National Bank & Trust 60,000,000.00
Bank of America 4,000,000.00
NBT Bank, N.A. 10,000.00
Northville, NY

Key Bank of N.Y. 1,000,000.00
NBT Bank, N.A. 10,000.00
Speculator, NY

M&T Bank 2,000,000.00

80 State Street
Albany, NY 12207

NBT Bank, N.A. 4,000,000.00
Glens Falls, NY 12801
Adirondack Trust Company 4,000,000.00

24 Maple Street
Glens Falls, NY 12801
Community Bank 5,000.00
244 Main Street
North Creek, NY 12853

and be it further
RESOLVED, that the County Treasurer be, and hereby is, authorized to deposit
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monies received by him in any of the Warren County offices of said banks within the limitations
herein before set forth, provided, however, that the County Treasurer shall arrange for such
security as is required pursuant to General Municipal Law Section 10 and other applicable laws
of the State of New York, and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to continue the
investment of funds only in the above designated Warren County banks.

Adopted by unanimous vote.

Chairman Conover called for announcements.

Supervisor Strough advised Barbara Tierney, Budget Officer, Town of Queensbury,
was organizing a bus that would travel to and from the conference for the New York State
Association of Towns and Villages in New York City at the end of February and he encouraged
anyone interested in taking the bus to contact himself or Ms. Tierney to confirm their
reservation.

Supervisor Loeb remarked that he had always found the Organization Meetings to
be pleasant, but he felt today’s was exceptional because Mrs. Allen had directed the meeting
rather than having the Board members select a temporary Chairman, which he preferred.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Dickinson and seconded by Supervisor Wild, Chairman Conover
adjourned the meeting at 11:30 a.m.
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WARREN COUNTY BOARD OF SUPERVISORS
SPECIAL BOARD MEETING
WEDNESDAY, JANUARY 16, 2019

NOTICE OF SPECIAL MEETING

TO THE MEMBERS OF THE BOARD OF SUPERVISORS OF WARREN COUNTY:

You are hereby notified that I, RONALD F. CONOVER, Chairman of the Board of
Supervisors of the County of Warren, pursuant to the power vested in my by Rule A.3 of the
Rules of the Board of Supervisors, hereby call and convene a special meeting of the Board of
Supervisors of Warren County to be held in the Supervisors’ Room in the Warren County
Municipal Center, Town of Queensbury, New York, on JANUARY 16, 2019 AT 1:00 P.M., for
the purpose of:

1. Workshop regarding sales tax distributions in Warren County, and
2.  To conduct such other business as may properly come before the Board of
Supervisors.

The Clerk of the Board of Supervisors is hereby directed to call for the meeting and give
written notice to all members of the Board of Supervisors of such meeting.

Dated: January 8, 2019
(Signed) RONALD F. CONOVER, CHAIRMAN
Warren County Board of Supervisors

To the Members of the Board of Supervisors: At the direction of the Chairman of the Board,
I am notifying you of the Special Meeting called for the time, place and purposes set forth
above.

(Signed) AMANDA ALLEN, CLERK
Warren County Board of Supervisors

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 1:00 p.m.

Mr. Ronald F. Conover presiding.

Salute to the flag was led by Supervisor Conover.

Roll called, the following members present:

Supervisors Diamond, McDevitt, Loeb, Driscoll, Frasier, Simpson, Hogan, Dickinson,
Merlino, Strough, Wild, Beaty, Magowan, Sokol, Thomas, Hyde, Geraghty and Conover- 18;
Supervisors Leggett and Braymer absent- 2

Chairman Conover apprised there was one order of business on the agenda today
regarding proposed Resolution No. 4, Home Rule Request by Warren County for the
Enactment of Senate Bill No. S.721 and Assembly Bill No. A.210 Entitled "An Act to Amend
Chapter 368 of the Laws of 2008 Amending the Tax Law Relating to Authorizing the County
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of Warren to Impose an Additional Mortgage Recording Tax, in Relation to Extending the
Effectiveness Thereof”, and he requested Ryan Moore, County Administrator, to explain its
purpose.

Supervisors Braymer and Leggett entered the meeting at 1:02 p.m.

Mr. Moore stated a local law had been introduced at the December 21, 2018 Board
meeting that permitted the extension of an additional mortgage recording tax which had
expired on December 1, 2018 due to the inability of the State Legislature to pass that Bill in the
Assembly and Senate. He advised any County that was impacted by this legislation was
required to adopt a resolution and distribute it to the Legislature as soon as possible because
it was a prerequisite for the Assembly and Senate to vote on this Bill. He said today was the
earliest opportunity for the Board to act on the proposed Resolution with the notion that the
forms would be disbursed to the Legislature tomorrow to allow them to advance the Bill.

Chairman Conover called for discussion and public comment on the proposed resolutions,
as well as requests for roll call votes.

Supervisor Strough asked whether a motion was required to bring the resolution to the
floor and Chairman Conover replied in the negative.

Chairman Conover called for a vote on Resolution No. 4, following which it was approved
as presented.

Proceeding with the Agenda review, Chairman Conover advised the Board would now
proceed into a Workshop Session to discuss sales tax distributions in Warren County and he
extended privilege of the floor to Mr. Moore.

Mr. Moore commenced by apologizing for the length of the presentation he would be
reviewing, adding this was due to the complex nature of the issue and the many revolving parts
involved. Supervisor Wild asked whether printed copies of the presentation were available for
the Board members and Mr. Moore replied in the negative, apprising he would email the
presentation to the Board members immediately following the conclusion of the meeting. He
acknowledged the Board members, as well as the members of the public who had spent time
discussing the matter with him regarding their points of view; he added he had attempted to
incorporate everyone’s point of view into the presentation. He indicated it was his job to explain
the issue, provide some historical context to the current distribution formula, ensure everyone
was aware of how it worked and compare it to the 50/50 proposal that had been advanced and
circulated amongst the Board members. He said a few other proposals had recently been
provided by various members of the Board which he would be briefly addressing at the
conclusion of the presentation. He proceeded with the Power Point Presentation entitled
“Warren County Sales Tax Distribution Formula: Current vs. 50/50 Proposal, which he
reviewed in detail, a copy of which is on file with the items distributed at the January 16"
Special Board meeting.

During the presentation Supervisor Simpson asked Mr. Moore to clarify with regard to who
paid the 2017 property tax levy that the Town of Bolton, whose population was about 2,200
residents, paid 15.38% of the levy, while the City of Glens Falls, whose population was
upwards of 14,000 citizens, paid 9.23%, and Mr. Moore replied in the affirmative. Mr. Moore
explained the expense side of the equation was based solely on valuation and did not take into
account population. He added this was how the cost of the County Government was
determined.

Supervisor Loeb requested that Mr. Moore elaborate on the special distribution of
additional sales tax to the City of Glens Falls which he said implied there was an expense
being shouldered by the City. Mr. Moore informed the special distribution to the City of Glens
Falls commenced in 2002, but he could not speak to the details of how and why the 2% was
calculated. He said the purpose of it was to acknowledge something the City was doing which
would benefit communities outside of the City.

Supervisor Merlino stated he had become a member of the Board following the deal with
the City; however, he noted, it was likely he would have voted in favor of it because it pertained
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to the City processing sewer for the Town of Queensbury at their plant. He indicated this was
a good idea, but what should have been handled differently was placing a percentage figure
on it because it had steadily increased from around $275,000 in 2002 to over $600,000 today.
He continued, it had cost the County taxpayers more money because they used a percentage
instead of an annual raise. He mentioned now that he was more familiar with sales tax he
realized he would be more cautious about using a percentage since they provided for
continuous increases.

Supervisor Diamond advised the concept in 2002 regarding this agreement was that as
the City of Glens Falls expanded its sewer capacity then there would be an additional growth
which the percentage was based on. He pointed out the developers who constructed new
hotels off of Exit 18 of the Adirondack Northway would not have done so if they did not have
access to the sewer which was provided by the City. He added both sales and occupancy tax
would increase as a result of these facilities being built.

Mr. Moore apprised the special distribution was allocated from the County’s portion of the
sales tax thereby reducing revenue to the County and was replaced with property taxes that
were paid according to the valuation of each town.

With regard to the 50/50 proposal, Supervisor Dickinson informed the smaller towns
would be hurt by this plan because their expenses to the County would remain the same, but
their portion of the sales tax would decrease. He questioned how anyone could support a plan
that would take money away from the municipalities without providing them with other means
to pay for the services they provided.

Supervisor Braymer remarked as previously stated by Mr. Moore the tax liability was
premised with the idea that the municipalities with the greater ability to pay would shoulder
more of the burden. She added as this changed it was obvious that those municipalities who
presently had less liability were not as capable of paying. Mr. Moore explained when a
municipality was proportionally valued more than in the past they received a larger portion of
the sales tax revenue, but at the same time they were required to pay a greater portion of the
County’s expenses. Supervisor Simpson added in contrast if a municipalities valuation
decreased then the cost would be shifted onto the other towns throughout the County. With
regard to Supervisor Braymer’s point, Mr. Moore stated the expense would always be more
than the amount of sales tax revenue unless there was an upsurge in sales tax meaning a
town that was on the rise would be impacted greater than one that was growing slower. He
said this was why the County tax levy was determined according to property value, as the
purpose was for the expense to fall on the municipalities with the most wealth who had the
ability to pay it.

Supervisor Simpson noted that the report indicated there were 1,671 residential parcels
with homes in the Town of Horicon, but according to the 2010 census there were only 1,389
residents meaning the seasonal residents were not being taken into consideration. Mr. Moore
stated using the census figures was not an appropriate measure because of the large seasonal
population in the County.

Chairman Conover remarked he felt it was important that the members of the public were
aware that municipal budgets were not part of the County tax levy, nor were special districts
such as sewer, water, lighting, etc.

With regard to the other proposed formula which required sales tax distribution and
expense liability for County programs to be determined based solely on population, Chairman
Conover advised the municipalities who were highlighted in green were contributing more in
terms of what their population would dictate in terms of expense. Mr. Moore stated if the
County expenses were determined on a population proportion it was possible that some of the
expenses such as those incurred from Medicaid would be concentrated incertain communities.
Chairman Conover apprised if the County programs were benefitting the figures highlighted
in red greater than they were to those highlighted in green than it would be weighted that way.
He stated what he interpreted this to mean was that if expense was divided on a per capita
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basis than the figures swung dramatically. Mr. Moore pointed out this would never occur
because the State would always divide the cost of County Government according to valuation.
Chairman Conover interjected that there were programs that could be divided on a per capita
user based system and Mr. Moore concurred. Mr. Moore informed he was aware of three
programs that could be billed out to the municipality it originated in such as Safety Net or for
the kids from a municipality who were attending out-of-County community colleges. He
explained the County had the option to bill that expense from that child attending an out-of-
County community college to the municipality where the child lived. He added another example
were election costs which currently a portion was billed back to municipalities, but the County
had the ability to bill back more. He said there may be more programs where this was
permissible, but these were the three he knew of offhand.

Chairman Conover offered privilege of the floor to anyone present wishing to address the
Board regarding the presentation, noting since this was not a public hearing the comments
should be limited to a few minutes.

Roger Bombardier, Town of Horicon Resident, voiced his concern that arguments were
not based on sand and when the presentation referred to population it was considering year-
round population. He said the towns who would receive a decrease in this new proposal had
summer populations that varied greatly meaning the term population was based upon “sand”.
He stated he interpreted this to mean the arguments based on this were not appropriate.

Deanna Rehm, Town of Bolton Resident, apprised she had been an assessor in Warren
County for thirty-nine years, but she was present today as a taxpayer and interested citizen.
She acknowledged Mr. Moore for doing an excellent job compiling all of the information for the
presentation which displayed the impacts of several different scenarios; however, she noted,
she would like to remind the Board members to take into consideration several things. She
mentioned that New York State levied sales tax and placed it into a pot to fund State services
which was the initial intent in Warren County, pointing out the State did not distribute it per
capita. She stated initially during the 1970's the sales tax came close to equaling whatever the
County tax levy was meaning the County would expend $4 million and the share that was
distributed to reduce the towns levy for their share of the County tax was also $4 million. She
continued, during the 1980's the sales tax exceeded what the County tax levy was with the
County levy equaling around $6 million and the Towns share adding up to almost $10 million
resulting in towns getting additional revenue every year after they paid their County tax in full.
She stated during the 1990's the municipalities opted to use the distribution to defray their town
tax because the County tax levy was greater than the sales tax revenue to offset it. She
pointed out in 2017 there was a County levy of $42 million and the County’s share of the sales
tax revenue was a mere $24 million. She said the amount of sales tax revenue had not kept
pace with the rate at which the County tax levy was rising. With regard to the population
distribution and whether it was somewhat flawed, Ms. Rehm apprised she felt a number of the
Board members believed this was an appropriate way to distribute sales tax because this was
the method used when distributing occupancy tax. She explained occupancy tax was a location
based tax where an individual occupied a room which generated occupancy tax that was
allocated back to the municipality where the room was rented. She mentioned sales tax did not
directly relate to population, as there were a number of demographics that determined how
much an individual or a household might spend that would be taxable as a sales tax, as the
high ticket items such as cars, boats, construction supplies co-related to disposable income.
She mentioned a municipality where the average household income was around $40,000
would not generate the same sales tax to the County as one whose disposable income was
around $80,000. She remarked if the Board members were to decide that population was a
factor it was necessary to do some demographic examination to ensure that there would be
50% more sales tax produced from a community with a population of 3,000 as compared to
one with 2,000 residents. She spoke to the town Supervisors, apprising if they were to receive
more distribution it would not be distributed to the residents, but rather used as revenue to



23 January 16, 2019

reduce the town tax. She continued, that reduction in town tax would be based on value of the
property meaning a homeowner with a home valued at $100,000 would possibly realize 20%
of the savings of a homeowner whose home was valued at $500,000. She said homes valued
at $100,000 had the same County tax bill regardless of where it was located, but the town level
which was being mixed in was different, as it was the value of the town to support town
services. She apprised this meant a higher value town cost per thousand was less than a lower
valued town. She mentioned school tax was significantly more in the Town of Queensbury than
it was in the Towns of Bolton and Lake George, apprising neither the State or the County
attempted to change this, as it was simply a function of how much revenue was required and
what was the value of the community. She remarked this was how it was handled in New York
State; she said it was an admiral tax that she believed should be an admiral revenue.

A round of applause was given.

BillMcGhee, Town of Horicon Resident, informed he would possibly have to sell his home
if the 50/50 proposal was adopted. He said he had inherited his lakefront property, which he
paid a significant amount of taxes on. He advised if this proposal was adopted someone would
have to explain to Supervisor Simpson how to continue to manage the Town which would be
losing around $500,000 in revenue. He questioned how the town could continue to maintain
the services to the residents, including those to Schroon and Brant Lakes and he voiced his
appreciation for this support. He asked anyone with ideas on how to manage the town with
such a significant loss of revenue to discuss them with Supervisor Simpson. He concluded by
thanking the Board members for providing him with the opportunity to voice his opinion which
he would like them to consider.

Joan Caruso, Town of Horicon Seasonal Resident, advised even though she was a
seasonal resident she paid a significant amount of taxes which was why she felt she should
count.

Rich Nawrot, Town of Horicon Resident, advised he and his wife were year-round
residents that lived on East Shore Drive which was located on the east side of Schroon Lake.
He voiced his opposition to the new way the Board members were considering distributing
sales tax largely in part to population, as their town had a substantial number of seasonal
residents and he pointed out he was maybe one of the five year-round residents on his road
with the remainder being seasonal. He indicated since seasonal residents paid the same
amount of taxes as the year-round ones, he felt they should be included in the population count
if the County was going to move towards this type of valuation. He continued, even if they were
only residents for a portion of the year they were still residents and should be counted as such.
He stated they were not counted in the census because their homes were not their permanent
one. He mentioned the amount of sales tax revenue generated from the residents of the Town
of Horicon or any of the other northern municipalities, who had to do all of their shopping in the
Town of Queensbury meaning a significant amount of their sales tax payments were generated
by them in the Towns of Queensbury and Lake George which had a new Price Chopper. He
said sales tax was not limited to year-round residents, as the seasonal residents, as well as
the visitors to the region spent a substantial amount of money in the Towns of Queensbury and
Lake George. He concluded by advising these were a few things that should be considered
with the reformulation.

Kathy Muncil, Representing Fort William Henry in Lake George, stated she did not believe
the business perspective was considered in terms of cost and she asked Mr. Moore whether
any calculation had been identified relative to businesses within the overall value. Mr. Moore
apprised the overall tax levy included what businesses were paying, but when it was broken
down in an attempt to get an “apples to apples” comparison only residential homes were
considered, but it was entirely possible for him to determine the impact on businesses. Ms.
Muncil mentioned as a business owner she would appreciate if this perspective could be
developed. She remarked that she felt Mr. Moore had prepared a phenomenal presentation
that answered many of her questions and as a business owner she would suggest the Board
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members tread lightly in terms of creating any theory of instability with regard to taxation for
businesses. She apprised businesses dealt with wage, insurance and sewer tax increases
each year rendering it more difficult each year for them to sustain operations. She reiterated
that she would request that they tread cautiously to ensure businesses and/or communities
could have time to plan for these things. She concluded her remarks by indicating she would
be interested in seeing what services were provided by the municipalities with the different
scenarios, as the towns did have some say in what they would provide.

Chairman Conover announced the presentation would be available on the County
website.

Steve Ramant, Town of Hague Resident, apprised it appeared as if the high population
towns were benefitting most and he questioned how the smaller municipalities such as his own
were supposed to answer to their residents, who paid a substantial amount of taxes, why their
services had decreased. He concluded by stating he could not comprehend why the towns with
larger populations needed more money than ones with lower populations.

Gina Mintzer, Executive Director, Lake George Regional Chamber of Commerce & CVB,
stated she thought she was coming today to listen and learn as she had for the past fifteen
months in her position, but then a colleague had asked her to speak as a property owner, and
another person requested that she speak on behalf of their general membership at-large. She
said both of these calls prompted her to do some research to determine what was at stake for
all property owners, residents and visitors regarding how the sales tax allocation was
distributed and spent. She mentioned this was a significant issue that would not be decided
on today and she urged the Board members to look at this from the County’s perspective and
not their respective municipalities point of view. She advised as a representative of the
Chamber and the County collective, she was imploring for the Board members to review the
dollars from a stability perspective. She noted it would be a major change that would impact
everyone in the County if the Board were to modify the current distribution which was based
on assessment to one that was centered around population and she added an answer may be
to find some form of middle ground. She stated she was aware that several counties distributed
sales tax based on assessed value, as well as population. She mentioned she believed some
of the information included in Mr. Moore’s presentation was based upon the update issued by
the New York State Office of the State Comptroller on local government sales tax distribution
in 2015. She said she felt this report demonstrated that there was not a perfect way to
distribute sales tax. She apprised as a property owner in the Town of Lake George, which was
one of the many municipalities whose population increased during certain times of the year,
she did not want to see their taxes increased because the high season population was not part
of the equation, but the operations to serve that population would still need to be paid for on
an annual basis and she indicated her message was one of stability and she pondered whether
there was a sales tax equation that allowed the funding to communities to remain stable year-
round to serve all businesses, residents and visitors. She said this was the question to be
answered, noting the business community was present to assist the Board members in
whatever way they could that demonstrated their support while protecting their investments
from now moving forward.

Travis Whitehead, Town of Queensbury Resident, noted he would be the first resident
today who resided in a community that would benefit from the 50/50 proposal. He stated he
felt the presentation was a good one, but there were a few things he was confused by. He
pointed out how expense liability precisely matched the distribution of the sales tax because
they were based on valuation with the exception of the City of Glens Falls, who had
preempted. He said although it was not stated in this manner, the number indicated the City
was getting more money then they deserved. He said when discussing expense liability they
were not referring to how much the Towns or City cost, as it would be difficult to calculate that
figure due to the varying expenses each municipality had, but rather valuation to valuation
which calculated as one to one, with the exception of the City due to the preemption. He said
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what he felt compelled to note was that a number of the smaller communities had a significant
number of County bridges and roads whereas there were no County bridges located in the
Town of Queensbury nor were there any County roads in the City. He stated this proved there
were differing expenses which was why it would be too difficult to calculate it out and why when
discussing an expense basis, he would not consider it to be the way he would think about
them. Mr. Whitehead advised another point he would like to clarify was that while he was the
first of nine speakers who resided in a community that would benefit from the 50/50 proposal,
he was aware that 80% of the residents in the County would benefit from this while the
remaining 20% would be required to pay more and he asked whether this assumption was
correct; Mr. Moore replied in the affirmative. Mr. Whitehead informed since there was no shift
in dollars this meant that 80% would be getting lesser per person than the 20% would be
losing. He continued, it had been indicted that residents with houses assessed at high values
and were worth a lot of money felt they paid a substantial amount of taxes; however, he noted,
at the same time the slide which displayed the tax burden of a resident in the City of Glens
Falls with a home valued at $150,000 would be about the same as a resident in the Town of
Bolton who owned a home valued at $550,000. He explained the reason this calculated as
such related to the fact that the Town tax rate for Bolton, Hague and Horicon were much lower
than it was for the Town of Queensbury and the City of Glens Falls. He apprised if they were
to review the burden that could be controlled by the Board members which consisted of County
and Town taxes, the money that was distributed from sales tax which was based on valuation
a home valued at $550,000 in the Town of Bolton would get three times the amount of sales
tax benefit than the homeowner who paid the same amount out of their pocket for their
residence which was valued at $150,000 resulting in the tax rate being lowered in those towns.
He informed the tax rate in the Town of Hague was nil, in the Town of Bolton was minimal,
adding those towns had to put money back into the distribution to apply it toward paying off the
County or else those rates would actually go negative. He stated this demonstrated that there
was in fact an issue present. He remarked using the tax bills was the best statement of what
was occurring and he reviewed the following tax bills which he obtained off of the internet since
they were public information: Former City of Glens Galls 4™ Ward Supervisor James Brock,
who was paying $1,855 on a home valued at $129,000 based on full valuation and included
County and City tax, but no sewer, water school, etc. taxes; Supervisor Geraghty, whose home
in the Town of Warrensburg, was valued at $192,000 was paying $1,639; and Chairman
Conover, whose home in the Town of Bolton, was valued at $359,000 and was paying $1,566.
He pointed out this meant Chairman Conover would get more than double the sales tax benefit
that former Supervisor Brock did and yet he paid less taxes. He said it was necessary to review
the taxes spent and the tax rates, as well as the assessment because what was paid was a
rate times an assessment.

Dean Munson, Town of Horicon Resident, stated this meeting was being held during the
time of year when the seasonal residents did not reside here leaving his municipality under-
represented and he was unsure of who would take care of them since they were not properly
represented. Chairman Conover interjected that additional meetings would be scheduled in the
future.

David Kenny, Town of Queensbury Resident and Business Owner in the Town of Lake
George, advised that he concurred with Ms. Muncil, as it was necessary to research and
determine how this would impact businesses and more specifically the smaller motels on Lake
George who could ultimately decide to sell their property to developers who construct more
homes resulting in a loss of sales tax revenue. He said it was imperative for the Board
members to consider how much sales tax would be lost if this were to occur, as he was
concerned Lake George would become a “bedroom community” much like Long Island, where
taxes were high because they had no method to bring in taxes. He informed the conversion
of these small motels along Lake George would have a trickling impact through the loss of
tourists which would also decrease the number of people shopping in the local stores. He
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added the homes that would be constructed to replace these small motels would be purchased
as vacation homes meaning they would not be counted as part of the population, as well.

There being no other members of the public present wishing to speak to the matter,
Chairman Conover apprised there would be other meetings scheduled regarding the matter
going forward and he offered privilege of the floor to any of the Supervisors who would like to
voice their thoughts on the matter.

Supervisor Wild remarked this was a complicated issue and he thanked Mr. Moore for
putting together the information he complied in the presentation today. He said his first
impression was that this was similar to a Robin Hood scenario where money was taken away
from the rich to be given to the poor with none of the Supervisors taken into consideration the
economic portion of this. He said his desire was for the figures to be calculated based on
residences and businesses to determine the impact on the County taxpayers and not just per
capita.

Supervisor Dickinson voiced his opposition to the proposed change, as he believed it
would be disruptive to the County and Towns. He stated the Town Supervisors were well
aware when they were elected that they had to set a budget to work with that related to the
services offered to the residents of that town. He informed Lake George was a Town which
mostly consisted of businesses and had a number of needs that other towns did not have. He
remarked that he felt it was unfair for people to come after his towns money, as it was already
difficult for him to balance the Town Budget each year with the demands he had on him. He
said he managed to stay within his budget by not including everything he would like or offering
all of the services; he added he would not be able to lose as much revenue as the graphs
indicated in the presentation which was upwards of $100,000. He advised all this would do is
shift the tax burden from the County to Town of Lake George. He reiterated that the Town of
Lake George was a business community that generated a substantial amount of sales and
occupancy tax revenues; however, he noted, those who resided on the back streets of the
town were regular people unlike those who lived on Lake George and it was necessary to
balance the two.

Supervisor Hogan requested that the Board members stop referring to this as “my money”
as they moved forward with this deliberation since this was a larger issue than that. She
advised the bigger issue that they were not discussing here was the fact that there were needs
in Warren County that were not being met. She urged them to stop making it appear as if they
were fighting over scraps and commence with discussing what was really at the heart of this
issue.

Supervisor Simpson apprised there were a number of pieces of this pie the Board
members had not even considered. With regard to the Town of Horicon, who he represented,
he stated they were governed by different rules than the majority of the County since they lived
in the Adirondack Park and fell under the Adirondack Park Agency Act. He explained their were
thousands of acres of State land located in their town that was open to the public that they did
not receive taxes based on the assessed value for, but rather what the State determined their
fair determination assessed value was which he noted was significantly less than what they
received from residential lake front homes on Brant Lake. He mentioned since there were a
number of factors that were only identifiable to the Town of Horicon he felt it would take more
than his lifetime to compare each community to one another. He stated he had lived in five
different communities in Warren County during which time he never considered comparing how
each municipality was expending their tax dollars. He apprised the Town of Horicon had no
sidewalks in the downtown area, but they would like one, as well as to not have to drive to the
Town of Queensbury to save $.30 on gas or to the Town of Lake George to purchase groceries
at the Price Chopper located there. He added even though they did not have sewer or water
expenses, they were expending a significant amount of money to protect their waterbodies
which was protecting the assessed value that the entire County benefitted from. He pointed
out according to the 2010 census there were 1,389 residents in the Town of Horicon who were



27 January 16, 2019

paying 6% of the County’s expenses. He remarked he felt they needed an economist to
determine what was involved and this was why the State originally dictated valuation because
it provided the fairest value.

A round of applause was given,

Supervisor Merlino stated that while he had heard a few compelling arguments he was
one of the few people who disagreed with the majority of it. He said there was no way for the
towns to come up with more land or additional waterbodies and yet the assessed valuation
continued to grow for each town causing the towns with lower values to lose even more. He
mentioned he was unable to provide his Town DPW Superintendent with the additional funds
he requested to pave roads because the funds were not available as compared to another
town, whose allocated over one million dollars for this purpose in their town because they
received a sufficient allocation from sales tax. He pointed out residents in the Town of Bolton
were paying $.52 per thousand as compared to Lake Luzerne residents, who were paying $3
per thousand. He suggested the business owners should get together and do a comparison
as to what each was paying, as the Sagamore Resort in the Town of Bolton was paying $.51
per thousand and the Fort William Henry in the Town of Lake George was paying close to $2
per thousand meaning in order to remain steady they would have to charge around $30 more
for room rentals. He voiced his opposition to the 50/50 proposal, apprising he would be more
in favor of something in the middle that would assist towns such as his who were struggling
to keep up with the tax cap. He said he would like to go back to the figures from 2003 when
the Town of Bolton was at 10.5% and the Town of Lake Luzerne was almost at 5% as
compared to now when Bolton was over 16% and Lake Luzerne was down to 3.9%, pointing
out his town was decreasing, as compared to Bolton, who had increased. He commented his
only complaint was he wanted a fair share for the Town of Lake Luzerne, as there was nothing
that could be done to increase the value of the homes located there which, he noted, they were
paying their fair share of $3 per one thousand of assessed value on; he pointed out the Town
of Bolton was able to pay such a minimal amount due to the amount of sales tax revenue they
received. He stated is was necessary for the Board members to work together more to ensure
the smaller towns were not bankrupted.

Supervisor Leggett thanked Chairman Conover for scheduling this meeting and Mr. Moore
for compiling the information in the presentation. He apprised the premise of sales tax
allocation was based on assessed value and he questioned how they could devise something
else out of that. He stated in the Town of Chester there was 2,050 homes, but according to the
2010 census they had 1,300 households meaning they had a significant amount of seasonal
residents. He mentioned $450 million of the $744 million total assessed value for the County
was comprised of the lakefront communities. He said it was imperative to include the residents
who paid the bulk of the taxes in their towns in the discussion regarding a possible changeover
to basing the sales tax on population.

Supervisor Geraghty remarked he was impressed with the presentation, but he would
require additional time to study it. With regard to Supervisor Simpson’s comments regarding
how the tax base in Horicon was so limited due to the significant amount of land located in the
Adirondack Park, he informed the Town of Warrensburg had $20 million worth of property that
was exempt from property tax for which $9 million belonged to the State and Warren County.
He said the other exempt property was the Hudson Headwaters Health Network facility, noting
he was pleased it was located there because of the number of people it brought to his
community to spend money. He remarked he had no issue with sales tax allocation being
based on assessed value, but he would like to see additional funding and he asked the
residents to urge their elected officials to assist his town because they received no benefit from
the State and County DPW garages being located there, as was true for Countryside Adult
Home and the Fish Hatchery being there other than from those who worked there. He added
the Town of Warrensburg did not charge the County for their water use because many years
ago the County allowed the Town to drill wells on the site near Countryside Adult Home. He
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apprised the County Fairgrounds was located in the Town of Warrensburg and could never be
sold unless the State adopted special legislation due to it being classified as park property. He
informed these were some of the things that hurt him as the Town Supervisor and was why he
brought it up. He remarked he was aware that all the Town Supervisors struggled with their
budgets and he suggested those with lake front properties lean on their Town Assessors to
lower the assessments for these properties. Supervisor Braymer advised the City of Glens
Falls was struggling, as well and she pointed out the Glens Falls Hospital, which was used by
everyone in the region was located there and was tax exempt. She remarked this was a
difficult situation that centered around County funds that they needed to take their time and
move forward cautiously as requested by the business community. She continued, she felt an
additional workshop meeting was required, apprising she was curious to see what Chairman
Conover’s plans were for moving forward.

Supervisor Driscoll voiced his concern that according to a number of reports he had read
citizens were moving out-of-State due to the high tax rates here. He said he was originally from
the area just outside of Cape Cod, Connecticut where the majority of the homes used to be
seasonal, but were now becoming family homes. He said his understanding is that about 30%
of the properties in Warren County were rentals, more so in the City of Glens Falls and the
Town of Queensbury; he stated if the Board members intent was to attract young families to
move here, as well as to encourage the older residents to stay here after they retired and
continue to contribute to the economy the decisions that they made during this process were
important.

Supervisor Strough advised for the record that the Town of Queensbury had $408 million
in tax exempt properties located there.

Supervisor Wild questioned whether the County could not move forward with a change
unless the City of Glens Falls decided to opt out of the current situation and Mr. Moore replied
in the negative. Mr. Moore explained the County would have to get the attorneys for New York
State Taxation and Finance involved to determine whether State Legislation would be required
to change the current formula. He said when a City preempts it lead the County back to the
position everyone started in which allowed the County to keep all of the money or come up with
a different distribution formula which incorporated population of whatever the desire was in
what was considered to be a “beginning scenario” which required the State Comptroller’s
approval. He mentioned if they were to move forward with a change that would impact the
special distribution to the City of Glens Falls which was written into the Law than the State law
may have to be amended. He added State legislation would be required if the City continued
to preempt and the Board decided to change the distribution for the revenue raised outside of
the City because the State law dictated that 50% of these funds be disbursed according to
assessed value. He stated if they wanted to codify into the tax distribution something that
would only be disbursed from the County’s share then a State law would be required. He
continued, if their desire was to do it year by year and do some form of revenue sharing
appropriation out of the County Budget and make it a County expense, State law would not be
required, but a resolution would have to be adopted on an annual basis.

Supervisor Simpson apprised another option he felt was fair and removed the murkiness
of what had created this problem was to keep all of the Warren County sales tax which was
originally enacted to offset the cost of County Government with the County. He said this would
mean Town Board’s would be solely responsible for the town’s tax rates charged to their
residents making the County Budget more comprehensive. He indicated if they were to move
forward in this fashion they could discuss how the County could provide assistance to areas
which required addressing.

Supervisor Braymer indicated she felt they should look into why the Towns were applying
their sales tax distribution to the town budgets instead of applying it all back to the County tax
burden and what the impact would be if they no longer did this at a future meeting. Chairman
Conover interjected that the decision to apply the sales tax distribution to the town budgets to
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decrease them was made during the 1980's, pointing out none of the current Board members
were involved with the Board at that time.

Supervisor Thomas remarked he concurred with Supervisor Simpson’s suggestion, as he
believed it was an appropriate way to handle the matter and would hold the municipalities
accountable for their actions.

Mr. Moore stated that he would calculate these figures with the assumption that the City
of Glens Falls would continue to preempt and this would only impact the sales tax collected
outside of the City limits.

Supervisor Beaty voiced his opposition to keeping $27 million in sales tax revenue for the
County, as this would provide the County with additional money for projects such as the $20
million Court House Expansion which could have been done for $5 million. Chairman Conover
interjected that Supervisor Beaty was misunderstanding what Supervisor Simpson was
suggesting, as the credit would be applied against each municipalities County tax as opposed
using it as part of the Town Budget to credit it against their town tax. He said as indicated in
Mr. Moore’s presentation it was the same dollar, but there was an argument to be made in
terms of transparency regarding that issue.

Supervisor Simpson stated if the $27 million of sales tax revenue that was allocated to
the towns remained with the County, the County Tax levy would be reduced by that amount.
He added none of the towns or the County would be coming away with any additional funds
nor would the funds be used to build another building. Chairman Conover added the Town’s
shares would be proportionate based on their share of the assessed value.

Chairman Conover advised he would like to comment as the Supervisor from the Town
of Bolton, informing his Town had always paid their fair share and would continue to do so. He
mentioned if there were things that needed to be included in the County tax levy that were
currently not in than the Supervisors should be adding these in. He said once these expenses
were added the Town of Bolton would pay their 15.4% share of that expense, but he would not
vote in favor of any plan that would increase his towns share to upwards of 28% nor would he
vote in favor of a plan that took money away from any municipality, as this was wrong and
would traumatize the municipal budgets, the local taxpayers and business community. He
informed he was open to all suggestions and he was interested in the subject matter, but he
cautioned the Board members it was necessary for them to tread carefully moving forward, as
one option took a municipalities tax rate to zero while another one would be paying three
hundred times what that municipality would be paying toward the County levy. He stated the
purpose of the County tax levy was to pay for the things they were unable to pay for
independently or that they preferred to do collectively. He concluded by informing he was
willing to consider any suggestions the Board members may have, but he would prefer to
consider it as part of the County tax levy as opposed to turning the County tax structure on its
head.

RESOLUTION NO. 4 OF 2019
Resolution introduced by Chairman Conover

HOME RULE REQUEST BY WARREN COUNTY FOR THE ENACTMENT OF SENATE
BILL NO. S.721 AND ASSEMBLY BILL NO. A.210 ENTITLED "AN ACT TO AMEND
CHAPTER 368 OF THE LAWS OF 2008 AMENDING THE TAX LAW RELATING TO

AUTHORIZING THE COUNTY OF WARREN TO IMPOSE AN ADDITIONAL MORTGAGE

RECORDING TAX, IN RELATION TO EXTENDING THE EFFECTIVENESS THEREOF”

WHEREAS, the Warren County Board of Supervisors, on behalf of the County, desires
to request enactment of Senate Bill No. S.721 and Assembly Bill No. A.210, entitled "An Act
to amend chapter 368 of the laws of 2008 amending the tax law relating to authorizing the
county of Warren to impose an additional mortgage recording tax, in relation to extending the
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effectiveness thereof", a copy of Assembly Bill No. A.210 and Senate Bill No. S.721 being on
file with the Clerk of the Board of Supervisors, and

WHEREAS, the local government, Warren County, does not have the power to enact
such legislation by local law, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors, on behalf of the County of
Warren, pursuant to Article 11 of the Constitution, hereby requests the Legislature to enact
Senate Bill No. S.721 and Assembly Bill No. A.210, said bills entitled "An Act to amend chapter
368 of the laws of 2008 amending the tax law relating to authorizing the county of Warren to
impose an additional mortgage recording tax, in relation to extending the effectiveness
thereof", and a copy of Assembly Bill No. A.210 and Senate Bill No. S.721 being on file with
the Clerk of the Warren County Board of Supervisors and also being available at this meeting
of the Board of Supervisors, and be it further

RESOLVED, that it is hereby declared that a necessity exists for the enactment of such
legislation in that the local government, Warren County, does not have the power to enact such
legislation by local law, and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, authorized to
complete the Municipal Home Rule Request form, complete the certification contained thereon,
and indicate that the Board of Supervisors has voted in favor of the Municipal Home Rule
Request stated therein, and transmit the same together with this resolution to the Senate and
the Assembly.

Adopted by unanimous vote.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Simpson and seconded by Supervisor Hogan, Chairman adjourned the
meeting a 3:15 p.m.
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, JANUARY 18, 2019

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Ronald F. Conover presiding.

Salute to the flag was led by Supervisor Hyde.

Roll called, the following members present:

Supervisors Leggett, Diamond, McDevitt, Braymer, Loeb, Driscoll, Frasier, Simpson,
Hogan, Dickinson, Merlino, Strough, Wild, Beaty, Magowan, Sokol, Thomas, Hyde, Geraghty
and Conover - 20 absent 0.

Commencing the Agenda review, Chairman Conover noted a motion was necessary to
approve the minutes of the December 21, 2018 Board Meeting and the January 4"
Organization Board Meeting, subject to correction by the Clerk of the Board. The motion was
made by Supervisor Sokol, seconded by Supervisor Driscoll and carried unanimously.

Moving along to the report by the Chairman of the Board, Chairman Conover advised he
had been involved with the preparation of the 2019 Standing Committees which he hoped
everyone was pleased with and he encouraged anyone who would like to see adjustments
made to contact him directly. He noted there was a resolution before them today that changed
the number of Committee members on the Public Works Committee from nine to eleven. He
informed one of the items he had mentioned during his State of the County address which was
of particular interest to him and would be moving forward with action shortly pertained to the
assessment of the infrastructure needs throughout the County and for a plan or strategy to be
developed going forward to assist communities with addressing those needs. He
acknowledged the County staff and others who contributed food for the lunch that followed the
conclusion of the Organizational meeting, as he thoroughly enjoyed being able to sit down and
chat over a nice meal after the meeting. He stated he had attended a meeting of the
Adirondack-Glens Falls Transportation Council on January 9" at Crandall Library where the
2019 Workplan was presented. Chairman Conover advised on January 10" he had attended
a meeting of the LCLGRPB (Lake Champlain-Lake George Regional Planning Board); he
noted he was pleased with the continued improvements that were being made by that
organization. He recognized Dave O’Brien, Chairman, and Beth Gilles, Director, for putting
together a presentation on the Boundary Grant Program that the County was now eligible to
participate in which included an outline of the Program, what was eligible and how to apply. He
said a few Supervisors from Warren County had attended, as well as State representatives,
who answered questions that arose and he would look into whether the presentation was
available on the LCLGRPG website and if so whether it would be permissible to place it on the
County website, as well.

Supervisor Dickinson commented on how he would like to emphasize how Mr. O’'Brien
had done a stellar job putting in the time and effort to turn around the LCLGRPB which he felt
Mr. O’Brien should be recognized for.

Chairman Conover continued with the report by the Chairman, apprising the Resolution
concerning the Home Rule Request pertaining to the additional mortgage recording tax that
had been approved at the January 16" Special Board Meeting had been forwarded to the State
Legislature and would be discussed at the January 31% Special Board Meeting. He voiced how
pleased he was with the attendance at the workshop portion of the January 16" Special Board
Meeting where sales tax was discussed and he acknowledged Ryan Moore, County
Administrator, for the work he did on the presentation regarding same. He mentioned additional
workshop meetings would be held throughout the County and with the business community
and area Chambers of Commerce and he encouraged anyone with suggestions pertaining to
the matter to notify himself or Mr. Moore.

Chairman Conover then called for the reports by Committee Chairmen on the past months



January 18, 2019 32

meetings or activities.

Supervisors Hyde and Geraghty indicated they had nothing to report on.

Supervisor Leggett apprised he had no Committee report, but he offered privilege of the
floor to Brian LaFlure, Director, Office of Emergency Services/Fire Coordinator, to speak about
the upcoming weather.

Mr. LaFlure stated that he had distributed a copy of this mornings update from the
National Weather Service, a copy of which is on file with the items distributed at the January
18" Board Meeting. He said his office received updates from the National Weather Service
regarding the weather two times a day. He requested that the Board members review the
update to ensure they were aware of what was anticipated for the upcoming weekend, as it
appeared there would be a significant storm. He informed how he distributed these weather
updates to all of the fire and ems agencies on a regular basis and he encouraged anyone
interested in being added to the distribution list to contact him.

Mr. LaFlure apprised the second item he would like to discuss concerned the drone they
would be flying in the vicinity of County Route 418 to view the ice issue in that area. He said
the purpose was to obtain photography of the issue before it was covered with significant snow
accumulations rendering it difficult to determine what was occurring there. He stated the
purpose of him attending the meeting today was to notify the Supervisors of what kind of
accumulations they were anticipating with the upcoming storm, as well as the drone activity
and he encouraged anyone who required his assistance with anything to contact him.

Supervisor Dickinson inquired where Mr. LaFlure had acquired his information regarding
the forthcoming snowstorm and Mr. LaFlure responded the information before them was
obtained from the National Weather Service. Mr. LaFlure stated he had a conference call with
representatives from the National Weather Service at 2:00 p.m. today, adding he participated
in calls with them whenever a major weather event was approaching. Supervisor Geraghty
added there was a call scheduled for today at 11:00 a.m. with the Governor’s Office to discuss
the storm, as well. Mr. Moore interjected that the call time had been changed to 3:00 p.m.

Supervisor Dickinson questioned whether the drone being used was County-owned or
whether they had a contract in place for this service and Mr. LaFlure replied the drone
belonged to the NYS DEC (New York State Department of Environmental Conservation), as
NYS DEC had a good program in place for these services.

Supervisor Diamond indicated he had nothing to report on.

Supervisor McDevitt stated he would like to discuss something that could tie into job
creation and why individuals wanted to live in Warren County. He discussed an article featured
in yesterday’s newspaper regarding the IBM sponsored Jefferson Project which provided a
water quality monitoring system on Lake George. He said IBM had patented the intelligent
system which could be used to identify, characterize and monitor vertical temperature profiles
and ingredients that impacted marine life, lakes and other aquatic ecosystems. He mentioned
Lake George and Skaneateles Lake in Onondaga County were the only ones participating in
this program. He remarked he believed the reason companies moved to areas like this County
and would continue to do so in the future related to the fact that they preferred to deal with
communities that were using smart technology and had an educated population. Supervisor
McDevitt advised today’s newspaper featured a letter to the editor regarding how the City of
Glens Falls and the Town of Queensbury had established Sustainability Committees; he added
they had both been certified by NYSERDA (New York State Energy Research & Development
Authority) as clean energy communities though their efforts to pursue actions that lowed their
respective carbon footprints. He informed of the City had been awarded a Smart Grant in the
amount of $43,500 and the Town of Queensbury had recently received an award, as well. He
apprised the City, Town and County were pursuing converting their street lights to LED (Light
Emitting Diode) bulbs or procuring substantial amounts of their energy from regional hydro
facilities. He suggested the Environmental Concerns & Real Property Tax Services Committee
research this further; however, he suggested they should consider forming a Sustainability
Committee whose purpose would be to determine the progress of weaning off of carbon based
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fuel products.

Supervisor Dickinson advised IBM was seeking patents on the orange platforms located
on Lake George which contained equipment that generated data on the water and air profile,
as well as rainfall and he commended them for doing an exceptional job with this project. He
stated the SAVE (Stop Aquatice InVasives from Entering) Group received a request from
Skaneateles Lake to attend a meeting to discuss the program here during which
representatives from The Fund For Lake George, IBM and RPI discussed extending the
program to Skaneateles Lake. Supervisor McDevitt remarked that the County had a world
class system that was setting the standard for clean water in the world and he felt a number
of people should be credited with having the foresight to put this together. Supervisor
Dickinson stated he concurred with Supervisor McDevitt that Warren County was setting the
standard on a number of actions being taken that concerned the environment.

Supervisor Braymer thanked Chairman Conover for appointing her to Chair the
Environmental Concerns & Real Property Tax Services Committee, adding she believed that
Committee was doing exciting work. She recognized Supervisor Dickinson for his
accomplishments during his tenure as Chair of the Committee. She stated she felt they should
look into Supervisor McDevitt's suggestion regarding the formation of a Sustainability
Committee to form structure around the good work they were already moving forward with. She
informed the next meeting was scheduled for January 22™ during which representatives from
Adirondack Lake Alliance would be in attendance to discuss their organization as a result of
Supervisor Simpson’s suggestion and she encouraged anyone interested in learning more to
attend the Committee meeting.

Chairman Conover requested that Supervisors McDevitt and Braymer, as well as any
other Board members with suggestions regarding the make-up of a Sustainability Committee
to forward them to Amanda Allen, Clerk of the Board, and/or Mr. Moore to compile for him to
review.

Supervisors Loeb, Driscoll, Frasier and Simpson indicated they had nothing to report on.

Supervisor Hogan thanked Chairman Conover for appointing her to serve as the Chair
of the Extension Service Committee, noting she was very appreciative of this. She stated
Cornell Cooperative Extension had welcomed a few new Board members at their
Organizational Meeting on January 5". She said during the meeting Dr. James A. Seeley,
Executive Director, outlined several new iniatives the organization would be working on and
she requested that the Town Supervisors post the calendar someplace in their community
where it was visible to the public. She remarked one of the most exciting iniatives they were
working on was the Farm to School Program which they were awarded a substantial amount
of grant funding for and five schools were participating in. She mentioned that it was a team
effort by Cornell Cooperative Extension to apply for and be awarded the grant and she
believed they should be commended for their efforts to bring this program to the schools in the
County.

Supervisor Dickinson indicated he had nothing to report on.

Supervisor Merlino stated the Tourism Committee would be meeting next Friday, January
25" at 11:30 a.m. He acknowledged Chairman Conover for holding the Special Board Meeting
on January 26" to discuss the sales tax allocation and he thanked Mr. Moore for the
comprehensive presentation regarding same. He asked Chairman Conover whether additional
meetings would be scheduled to continue the discussion and Chairman Conover replied in the
affirmative.

Supervisor Strough advised he had no Committee report, but he wanted everyone to be
aware he was supportive of the suggestions made by Supervisors McDevitt and Braymer to
continue with their efforts to move away from carbon based fuel products and he questioned
whether the County had any electric cars in its fleet. Supervisor Braymer responded that the
County did not have any electric cars yet, but they did have some hybrid vehicles. Supervisor
Strough remarked he felt using hybrid cars was a step in the right direction; however, he noted,
they could be doing more. Supervisor Strough apprised he concurred with the comments
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Supervisor Dickinson made about Mr. O’Brien, as well as the ones he made about the
County’s efforts to improve the quality of the waterways in Warren County.

Supervisor Wild indicated he had nothing to report on.

Supervisor Beaty apprised he had no Committee report; however, he noted, he felt Travis
Whitehead, Town of Queensbury Resident, should be recognized for the new direction of the
LCLGRPB, as none of the improvements would have been made if Mr. Whitehead had not
brought to light the issues there. He stated he was pleased with all the improvements that had
been made, but he did not believe these ever would have come about without Mr. Whitehead'’s
efforts to shed light on all the wrong doing that was going on within the organization.

Supervisors Magowan indicated he had nothing to report on.

Supervisor Sokol advised he had nothing to report on, nor did the County Treasurer have
a report to give.

Supervisor Thomas announced the Warren County Soil and Water Conservation District
would be conducting a “Farm Talk” this evening at 6:00 p.m. at the NYS DEC building in the
Town of Warrensburg and he encouraged anyone interested in attending to pre-register, as
this was a requirement. He mentioned the topic of the meeting pertained to growing berries in
backyards. Next, Supervisor Thomas advised the final figures for sales tax collection were in
and he was pleased to report they ended up being almost $4 million over the budgeted
amount.

Privilege of the floor was extended to Mary Elizabeth Kissane, County Attorney, to provide
a report from the County Attorney. Ms. Kissane advised that she had nothing to report on.

Continuing to the report by the County Administrator, Mr. Moore recognized the following
people for their years of service to the County which he said he was greatly appreciative of

* Former Supervisor Louis Tessier, who served as an Election Inspector for the

Board of Elections for 35 years of service to the County;

* Larry Jeffords for 35 years of service to Sheriff’s Office;

* Colleen Mosher for 30 years of service to Department of Social Services;

* Betsy Henkel for 20 years of service to the County.

Mr. Moore read aloud a listing of the meetings he attended since the December 21
Board Meeting; a copy of which is on file with the items distributed at the Board Meeting. He
stated proposed Resolution No. 21, Amending Resolution No. 533 of 2018, Introducing
Proposed Local Law No. 2 of 2019 “A Local Law Imposing an Additional Mortgage Recording
Tax in Warren County”, to Change the Date of the Public Hearing Due to a Publishing Error,
was required to change the date of the public Hearing regarding the additional mortgage tax
from today to Thursday, January 31 at 9:30 a.m. at a Special Board Meeting following which
the Board would entertain the adoption of the proposed Local Law. He stated typically at this
time he would report on his activities since the last Board Meeting, but he would be deferring
this because he had been asked to provide the Board with an assessment of how the federal
government being shutdown was impacting County programs. Mr. Moore proceeded with a
report on the shutdown and its impact on services provided by the Departments of Social
Services, Veterans’, Health Services, Office for the Aging, Employment & Training
Administration, Public Works, Office of Emergency Services and the District Attorney; a copy
of the report is on file with the items distributed at the January 18" Board Meeting.

Resuming the Agenda review, Chairman Conover called for the reading of
communications, which Mrs. Allen read aloud, as follows:

Reports from:
1. Capital District Regional Off-Track Betting Corporation, Financial Reports dated
October 31, 2018 and November 30, 2018 (bound reports - not emailed to Board)
2. Warren County Probation Department, Report of Criminal and Family Workloads for
October and November 2018 (emailed to the Board 01.17.19)
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Minutes from:
None.

Letters/emails from:

1. Gerald W. Delaney, Executive Director of the Adirondack Parl Local Government
Review Board, introducing himself as the new Director following the retirement of
Fred Monroe (emailed to the Board 01.17.19)

Other:

1.  Capital District Regional Off-Track Betting Corp. November payment in the amount
of $3,338 (emailed to the Board 01.17.19)

2. Town of Stony Creek Resolution No. 30 of 2019, designating Frank Thomas as the
Town of Stony Creek’s representative on the Warren County Youth Board (emailed
to the Board 01.17.19)

3. Orange County Legislature Resolution No. 330 of 2018, Resolution Calling for New
York State Legislative Action to Classify as Controlled Substances Certain Fentany!
“Analogues”that are Responsible for Opioid Overdose Deaths (emailed to the Board
01.17.19)

4. Adirondack Park Agency Final Supplemental Environmental Impact Statement for
amendments to the Adirondack Park State Land Master Plan involving travel
corridors (link to online version emailed to the Board 01.17.19)

5. Warren-Washington Counties IDA & CDC 2019 Final Budgets

Continuing to the reading of resolutions, Mrs. Allen announced proposed Resolution Nos.
5-21 were mailed. She stated there were no additional resolution to be brought to the floor;
however, she noted, a correction was made to the Certificate of Appointment naming members
of the Warren County Youth Board after it was mailed adding Supervisor Thomas as a
representative pursuant to the resolution provided by the Town of Stony Creek requesting
same. She advised no action was required in relation to this change because it was an
appointment by the Chairman of the Board.

Chairman Conover called for discussion and public comment on the proposed resolutions,
as well as requests for roll call votes.

Supervisor Sokol requested a roll call vote on proposed Resolution No. 11, Appointing
Members to the Lake Champlain -Lake George Regional Planning Board.

With regard to proposed Resolution No. 20, Resolution Altering the Standing Rules of the
Board, as Adopted by Resolution No. 1 of 2019, to Change the Time and Date of the June
2019 Board of Supervisor Meeting, as Well as to Revise the Committees of the Board of
Supervisors as Provided in Section C to Increase the Number Serving on the Public Works
Committee, Supervisor Geraghty questioned whether the Rules of the Board had always
indicated that any resolution that amended the spending guidelines for occupancy tax could
only be adopted by a 2/3rd majority vote of the Board of Supervisors and Ms. Kissane replied
in the affirmative.

Chairman Conover called for a vote on resolutions, following which Resolution Nos. 5-21,
were approved as presented.

RESOLUTION NO. 5 OF 2019
Resolution introduced by Chairman Conover

DESIGNATING BUDGET OFFICER

RESOLVED, that Frank E. Thomas, be, and hereby is, appointed and designated as the
Budget Officer of the County of Warren to serve at the pleasure of the Board of Supervisors
at the annual salary rate of Nine Thousand Seven Hundred One Dollars ($9,701).

Adopted by unanimous vote.
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RESOLUTION NO. 6 OF 2019
Resolution introduced by Chairman Conover

DESIGNATING MEMBER OF COUNTY JURY BOARD

WHEREAS, it is provided by Section 503 of the Judiciary Law, the County Jury Board
shall consist of a Justice of the Supreme Court, a County Judge and a member of the Board
of Supervisors designated by the Board, now, therefore, be it

RESOLVED, that Dennis Dickinson, Supervisor for the Town of Lake George, be, and
hereby is, designated as a member of the County Jury Board of the County of Warren, and be
it further

RESOLVED, that this resolution shall take effect immediately.

Adopted by unanimous vote.

RESOLUTION NO. 7 OF 2019
Resolution introduced by Chairman Conover

APPOINTING REPRESENTATIVE TO ADIRONDACK
BALLOON FESTIVAL COMMITTEE

RESOLVED, that John Strough be, and hereby is, appointed as the representative of
Warren County to serve upon the Adirondack Balloon Festival Committee, for a term to expire
on December 31, 2019.

Adopted by unanimous vote.

RESOLUTION NO. 8 OF 2019
Resolution introduced by Chairman Conover

APPOINTING MEMBERS OF BOARD OF DIRECTORS OF WARREN-HAMILTON
COUNTIES ACTION COMMITTEE FOR ECONOMIC OPPORTUNITY, INC.

WHEREAS, there has been appointed from this Board four (4) members to serve on the
public official sector of the Board of Directors of Warren-Hamilton Counties Action Committee
for Economic Opportunity, Inc., and

WHEREAS, the terms of all members have expired, now, therefore, be it

RESOLVED, that the following individuals be, and hereby are, appointed to serve as
members of the Action Committee for Economic Opportunity, Inc. representing the public
sector for a term to expire on December 31, 2019:

APPOINTMENTS TOWN/CITY
John Strough Queensbury
Frank E. Thomas Stony Creek
Claudia Braymer Ward #3
Glens Falls
William Loeb Ward #4
Glens Falls

Adopted by unanimous vote.
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RESOLUTION NO. 9 OF 2019
Resolution introduced by Chairman Conover

APPOINTING REPRESENTATIVES TO ADIRONDACK PARK LOCAL GOVERNMENT
REVIEW BOARD

RESOLVED, that Matthew J. Simpson, be, and hereby is, appointed as the representative
of Warren County to serve upon the Adirondack Park Local Government Review Board, for a
term to expire on December 31, 2019, and be it further

RESOLVED, that Kevin B. Geraghty, be, and hereby is, appointed as 1st alternate
representative of Warren County to serve upon the Adirondack Park Local Government Review
Board, for a term to expire on December 31, 2019.

Adopted by unanimous vote.

RESOLUTION NO. 10 OF 2019
Resolution introduced by Chairman Conover

APPOINTING REPRESENTATIVES OF INTERCOUNTY LEGISLATIVE COMMITTEE OF
THE ADIRONDACKS

WHEREAS, the Counties of Essex, Hamilton, Herkimer, Lewis, St. Lawrence,
Washington, Saratoga, Clinton, Franklin, Fulton and Warren have established the Intercounty
Legislative Committee of the Adirondacks for the purpose, among other things, of initiating and
taking positions on pending legislation affecting the Adirondack area, now, therefore, be it

RESOLVED, that Ronald F. Conover, Chairman of the Board of Supervisors; Supervisors
Frank E. Thomas, Dennis Dickinson, Matthew J. Simpson, Edna A. Frasier, Kevin B. Geraghty,
Eugene J. Merlino and Brad Magowan; and Amanda Allen, Clerk of the Board of Supervisors,
be, and hereby are, designated as representatives of the County of Warren on the Intercounty
Legislative Committee of the Adirondacks during 2019.

Adopted by unanimous vote.

RESOLUTION NO. 11 OF 2019
Resolution introduced by Chairman Conover

APPOINTING MEMBERS TO THE LAKE CHAMPLAIN -LAKE GEORGE REGIONAL
PLANNING BOARD

RESOLVED, that, Dennis Dickinson of the Town of Lake George, Edna Frasier of the
Town of Hague and John Strough of the Town of Queensbury, be, and hereby are, appointed
as members of the Lake Champlain-Lake George Regional Planning Board for a term to expire
on December 31, 2019, and be it further

RESOLVED, it is acknowledged that the Chairman of the Board, County Treasurer and
the Superintendent of Public Works are named as ex-officio members by virtue of their
positions, in keeping with Article 1V, Section 1, of the bylaws of the Lake Champlain-Lake
George Regional Planning Board.

Roll Call Vote:
Ayes: 915
Noes: 0
Abstain: 85 Supervisor Sokol
Absent: 0

Adopted.
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RESOLUTION NO. 12 OF 2019
Resolution introduced by Chairman Conover

APPOINTING COORDINATOR OF THE FIRST WILDERNESS HERITAGE CORRIDOR
PROJECT

RESOLVED, that Wayne E. LaMothe, County Planner, be, and hereby is, appointed to
serve as Coordinator of the First Wilderness Heritage Corridor Project, for a term commencing
January 1, 2019 and terminating December 31, 2019.

Adopted by unanimous vote.

RESOLUTION NO. 13 OF 2019
Resolution introduced by Chairman Conover

APPOINTING MEMBERS TO REPRESENT WARREN COUNTY ON THE POLICY
COMMITTEE OF THE ADIRONDACK - GLENS FALLS TRANSPORTATION COUNCIL

RESOLVED, that Ronald F. Conover, Chairman of the Warren County Board of
Supervisors be, and hereby is, appointed to represent Warren County on the Policy Committee
of the Adirondack - Glens Falls Transportation Council for a term to expire on December 31,
2019, and be it further

RESOLVED, that Kevin Hajos, Superintendent of the Department of Public Works, be,
and hereby is, appointed as Designated Alternate to represent Warren County on the Policy
Committee of the Adirondack - Glens Falls Transportation Council in the absence of Ronald
F. Conover when he is unable to attend, for a term to expire on December 31, 2019.

Adopted by unanimous vote.

RESOLUTION NO. 14 OF 2019
Resolution introduced by Chairman Conover

APPOINTING MEMBERS TO REPRESENT THE RURAL AREAS OF WARREN COUNTY
ON THE POLICY COMMITTEE OF THE ADIRONDACK - GLENS FALLS
TRANSPORTATION COUNCIL

RESOLVED, that Frank E. Thomas, Supervisor of the Town of Stony Creek, be, and
hereby is, appointed to represent the rural areas of Warren County on the Policy Committee
of the Adirondack - Glens Falls Transportation Council for a term to expire on December 31,
2019, and be it further

RESOLVED, that Wayne E. LaMothe, County Planner, be, and hereby is, appointed as
Designated Alternate to represent the rural areas of Warren County on the Policy Committee
of the Adirondack - Glens Falls Transportation Council in the absence of Frank E. Thomas
when he is unable to attend, for a term to expire on December 31, 2019.

Adopted by unanimous vote.

RESOLUTION NO. 15 OF 2019
Resolution Introduced by Chairman Conover

APPOINTING MEMBERS TO SERVE ON THE PLANNING COMMITTEE (FORMERLY
KNOWN AS THE TECHNICAL ADVISORY COMMITTEE) OF THE ADIRONDACK -
GLENS FALLS TRANSPORTATION COUNCIL

RESOLVED, that the following individuals shall serve as members of the Planning
Committee (formerly known as the Technical Advisory Committee) of the Adirondack - Glens
Falls Transportation Council:
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APPOINT

Wayne E. LaMothe, County Planner
Planning & Community Development Department

Kevin Hajos, Superintendent
Department of Public Works

for the term to expire on December 31, 2019.
Adopted by a unanimous vote.

RESOLUTION NO. 16 OF 2019
Resolution Introduced by Chairman Conover

APPOINTING MEMBER AND ALTERNATE MEMBER TO REPRESENT WARREN
COUNTY ON THE REGION 5 OPEN SPACE CONSERVATION ADVISORY COMMITTEE

RESOLVED, that Matthew J. Simpson, Supervisor of the Town of Horicon, be, and hereby
is, appointed to represent Warren County as a member of the Region 5 Open Space
Conservation Advisory Committee to serve at the pleasure of the Board of Supervisors, and
be it further

RESOLVED, Frank E. Thomas, Supervisor of the Town of Stony Creek, be, and hereby
is, appointed to represent Warren County as an alternate member of the Region 5 Open Space
Conservation Advisory Committee to serve at the pleasure of the Board of Supervisors.

Adopted by unanimous vote.

RESOLUTION NO. 17 OF 2019
Resolution Introduced by Chairman Conover

APPOINTING MEMBERS OF THE BOARD OF DIRECTORS OF THE WARREN
COUNTY SOIL AND WATER CONSERVATION DISTRICT

WHEREAS, the Soil and Water Conservation District’s law provides that the Board of
Directors of a County Soil and Water Conservation District shall consist of seven (7) members
with five (5) members appointed by the County Board of Supervisors for three (3) year terms,
and two (2) members of the County Board of Supervisors appointed for annual terms, now,
therefore, be it

RESOLVED, that the following appointments are made:

NAME: TERM:

Frank Thomas 1/1/2019 - 12/31/2021

Supervisor - Town of Stony Creek

Tim Costello 1/1/2019 - 12/31/2021
Town of Hague Resident

Craig Leggett 1/1/2019 - 12/31/2019
Supervisor, Town of Chester

Brad Magowan
At-Large Supervisor, Town of Queensbury 1/1/2019 - 12/31/2019

Note: The remaining three-year appointments of Mark Brown, Town of Warrenburg
Resident; George Ryan, Town of Lake George Resident; and Timothy Thomas,
Town of Chester Resident, were made by previous Resolution No. 16 of 2018
for the term 1/1/18 - 12/31/20.

Adopted by unanimous vote.
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RESOLUTION NO. 18 OF 2019
Resolution introduced by Chairman Conover

CONFIRMING APPOINTMENTS OF REPRESENTATIVES ON DISTRICT
FISH ANDWILDLIFE MANAGEMENT BOARD

RESOLVED, that Howard Mosher be, and hereby is appointed as landowner
representative for Warren County on the District Fish and Wildlife Management Board, for a
term commencing January 1, 2019 and terminating December 31, 2019.

Adopted by unanimous vote.

RESOLUTION NO. 19 OF 2019
Resolution Introduced by Chairman Conover

APPOINTING MEMBERS TO THE WARREN-WASHINGTON COUNTIES INDUSTRIAL
DEVELOPMENT AGENCY AND CIVIC DEVELOPMENT CORPORATION

RESOLVED, that the following individuals be, and hereby are, appointed as members of
the Warren-Washington Counties Industrial Development Agency and Civic Development
Corporation, to serve at the pleasure of the appointing authority, upon the adoption of a similar
resolution by the County of Washington:

Representatives Appointed by  Representatives Appointed by

Warren County: Washington County:
Craig Leggett Bruce Ferguson
Matthew Simpson Joseph LaFiura
Michael Wild Brian R. Campbell
Nicholas Caimano David O’Brien

G. Travis Whitehead Virginia Sullivan

Adopted by unanimous vote.

RESOLUTION NO. 20 OF 2019
Resolution Introduced by Chairman Conover

RESOLUTION ALTERING THE STANDING RULES OF THE BOARD, AS ADOPTED BY
RESOLUTION NO. 1 OF 2019, TO CHANGE THE TIME AND DATE OF THE JUNE 2019
BOARD OF SUPERVISOR MEETING, AS WELL AS TO REVISE THE COMMITTEES OF
THE BOARD OF SUPERVISORS AS PROVIDED IN SECTION C TO INCREASE THE
NUMBER SERVING ON THE PUBLIC WORKS COMMITTEE

RESOLVED, that pursuant to a two-thirds majority vote of the Warren County Board of
Supervisors required to alter a standing Rule of the Board, the date of the June 2019 Board
meeting is hereby changed to Wednesday June 19, 2019 at 6:00 p.m., and be it further

RESOLVED, that Section C of the Rules of the Board, providing the listing of Standing
Committees is hereby altered to increase the number of members serving on the Public Works
Committee from nine (9) to eleven (11), in accordance with the Committee appointments made
by the Chairman of the Board, and be it further

RESOLVED, that the aforementioned changes are reflected in the revised Rules of the
Board, attached hereto as Schedule “A”.
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SCHEDULE “A”
RULES OF THE BOARD OF SUPERVISORS

Meetings of Board of Supervisors

1.

At the Regular Meeting of the Board of Supervisors held in December of each year
the Board shall by resolution fix the date for the organizational meeting of the Board
for the ensuing year, which date shall not be later than the 8th day of January, and
the place and hour of such organization meeting. A total of 501 weighted votes, as
allocated among the elected Supervisors pursuant to Local Law No. 12 of 2011,
shall constitute a quorum for the transaction of business. A quorum being present,
the Clerk of the last Board shall call the meeting to order and the members present
shall by roll call vote, by a majority of the total weighted voting power of the
members of the Board, select one of their number Chairman, who shall preside at
such meeting and at all meetings during the year. In case of the absence of the
Chairman at any meeting, the Finance Chairman shall serve as Vice Chairman, as
provided by Local Law No. 1 of 1968. The Chairman may call any member
temporarily to the Chair. The Board may transact such other and further business
as may properly come before such meeting.

In addition to the foregoing, the Board at the annual organization meeting shall
transact the following business: the appointment of any officers required by law or
desired by the Board; adopt the Rules of Procedure for the ensuing year; and any
other matter that the Chairman wishes to bring before the meeting.

The Board shall convene in regular meeting at 10:00 o'clock in the forenoon on the
third Friday of each month for the public meeting of the Board, except for the June
meeting which will be held on June 19, 2019 at 6:00 p.m., unless a different time
shall have been determined at a previous meeting. The meetings for the year 2019
are scheduled as follows:

i) January 18, 2019
ii) February 15, 2019
iii) March 15,2019
iv) April 19, 2019

V) May 17, 2019

vi) June 19, 2019 - 6:00 p.m.
vii) July 19, 2019

viii) August 16, 2019

ix) September 20, 2019

X) October 18, 2019

Xi) November 15, 2019

xii) December 20, 2019

Meetings shall be called to order as soon thereafter as a quorum is present. Any
regular meeting of the Board may be adjourned by motion adopted by a majority
vote of the membership present.

The Board shall convene in special meeting upon call of the Chairman (or, if
appropriate, the Vice Chairman) or upon written request for a special meeting signed
by a majority of the total membership of the Board. At the direction of the Chairman
(or Vice Chairman) or upon receiving such a written request, notice in writing stating
the time, place and purpose of the special meeting shall be served personally or by
mail upon each member by the Clerk of the Board at least forty-eight hours before
the date fixed for holding the meeting or a member may waive the service of the
notice for such meeting by a writing signed by him.
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Business shall be transacted in the following order:

10:00 A.M. Call to Order
Salute to Flag
Roll Call
Motion to approve the Minutes of
previous meeting, subject to correction by
the Clerk of the Board
Introduction and welcome to guests
Report by Chairman of the Board
Committee reports
Report of County Administrator
Report of County Attorney
Call for reading of communications
Call for reading of resolutions
Discussion-on resolutions
Motion to vote on resolutions
Further discussion on resolutions
Privilege of the floor
Announcements
Adjournment

All resolutions shall be in writing and filed with the Clerk before noon on
the Tuesday preceding the regular meeting on Friday of each month and
at least three days prior to any adjourned or special meeting. The Clerk
shall photocopy all resolutions and mail copies thereof to each Supervisor
on each Tuesday prior to a regular meeting and on the third day prior to
any adjourned or special meeting. All resolutions shall be considered by
the Supervisors on each regular meeting date. No resolution shall be
presented after noon on the Tuesday before the regular Friday meeting
except with the approval of a majority of the total weighted voting power
of the members of the Board. Any Supervisor may request a resolution to
be tabled until the next meeting, either regular, special or adjourned, and,
if approved by the majority of the total weighted voting power of the
Board, such resolution shall not be voted upon at the meeting when
presented except where a statute prescribes a date on or before which
the Board of Supervisors must adopt a resolution. A majority of the total
weighted voting power of the Board shall be necessary to take it off the
table.

Conduct of Meetings of Board of Supervisors

1.

All questions relating to the priority of business shall be decided without
debate.

The Chairman shall preserve order and shall decide all questions of
order, subject to the appeal of the Board.

The Chairman in all cases shall have the right to vote, and when his vote
makes an equal division the question shall be lost.

Any member desiring to speak or present any subject matter shall
address the Chair and shall not further proceed until recognized by the
Chair and granted the floor.
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No debate shall be in order until the pending question shall be stated by
the Chair or read by the Clerk.

No member shall speak more than once on any question until every
member choosing to speak shall have spoken. If the Chairman wishes to
enter into debate, he may do so only after he excuses himself from the
Chair and a Temporary Chairman is appointed by the Chairman.

Any member, upon being called to order, shall take his seat and remain
there until the point raised is determined. If the point be sustained, he
shall not further proceed, except in order, unless by permission.

No business shall be transacted by the Board, as such, while a
Committee or Committees are out at work, except to adjourn.

All motions and resolutions shall be presented in open regular meeting.
The Chair will state to what Committee the motion or resolution shall be
referred unless such reference is objected to in which case the Board
shall decide.

All motions shall be reduced to writing, except those introduced at the
Organization Meeting, if desired by the Chairman or any Supervisor,
delivered to the Clerk and read before the same shall be debated. Any
motion may be withdrawn at any time before amendment with the consent
of the Second.

While a member is speaking no member shall entertain any private
discourse or pass between him or the Chair.

A motion to adjourn shall always be in order, and shall be decided without
debate.

When a question is under debate no motion shall be entertained, unless
for adjournment of the Board, for the previous question, to place on the
table indefinitely; to place on the table for a certain day; to hold; to amend
it. These several motions shall have precedence in the order in which
they are here stated and shall not be subject to debate.

The minutes of this Board shall be printed monthly and delivered by the
Clerk of the Board on or before the regular meeting of the Board for the
next succeeding month.

Committees of the Board of Supervisors

1.

Standing Committees consisting of at least three (3) members shall be
appointed by the Chairman at the Organization Meeting or not later than
the first regular meeting following the Organization Meeting, upon the
following subjects, to wit:

Committee No. of Members
Budget 11
County Facilities (including Airport and 11
Building & Grounds)

Criminal Justice & Public Safety (including 11

Offices of Assigned Counsel, District Attorney,
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Probation, Public Defender, Courts, Fire Prevention &
Building Code Enforcement, Office of Emergency
Services, and Sheriff & Communications)

Economic Growth & Development (including Planning 9
& Community Development and Economic Development)

Environmental Concerns & Real Property Tax Services 9
Extension Services 9
Finance (including County Treasurer) 11
Health, Human & Social Services (including Mental 9

Health, Public Health, Department of Social Services,
Countryside Adult Home and Youth Programs)

Legislative & Rules 11
Occupancy Tax Coordination 9
Personnel & Higher Education (including Civil Service 11
Human Resources and Performance Evaluation)

Public Works (including D.P.W., Parks, Recreation & 11
Railroad, Warren County Sewer and Solid Waste &

Recycling)

Shared Services 9
Support Services (including County Administrator [includes 9

Mail Room), Auditor, Board of Elections, Clerk

of the Board, County Attorney, County Clerk-DMV,

Historian, Information Technology, Self-Insurance,

Purchasing, Weights & Measures)

Tourism 9

2. Special Committees may be authorized at any legal meeting of the Board.
They shall, unless otherwise ordered and directed by a majority of the Board,
be appointed by the Chairman. The period of time that a special committee
shall serve shall be designated when it is created.

3. The first member appointed to each committee shall be and act as the
Chairman of such committee. The 2™ shall act as Vice Chair of the
Committee if both the Chair and Vice Chair are absent the acting chair shall
be established by the respective placement on the Committee. The meetings
of each committee shall be held upon call by the Chairman thereof, except
as hereinafter provided. The Chairman of each committee shall give or cause
to be given by the Clerk of the Board of Supervisors notice in person, by
telephone or by mail at least two days in advance of the day, hour and place
of each meeting of the committee except that no advance or prior notice shall
be required when the committee meeting is held on a day when the Board
shall be in session. A meeting of any committee shall be held at any time
whenever a majority of the members of a committee shall sign a written
notice of such meeting, which notice shall clearly state the day, hour and
place of such meeting, provided that such notice shall be served in person
or mailed to the Chairman of such committee and the Chairman of the Board
of Supervisors at least three days in advance of the day specified in such
notice.

4. All reports of Committee shall be in writing and shall be read on presentation
upon the request of any member.

5. Committees making reports shall return to the Clerk with such reports all
papers relating thereto.
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The Chairman of the Board of Supervisors shall be an ex-official member of
a standing committee when a) a quorum is not present at any regularly or
specially scheduled committee meeting; b) if such membership will provide
a quorum as herein specified; and c) the Chairman is available to attend.
The total membership of the committee as established by Board Rules shall
not change or be increased by the presence and availability of the Chairman
in determining whether a majority of members are present to allow the
conduct of business, rather the Chairman shall be considered an alternate or
substitute for a non-present committee member. Once the Chairman
becomes a member by virtue of the criteria set forth above (whether at the
start of or during a meeting), the Chairman shall be a voting member and
shall continue as a member of the committee until a quorum is established
or reestablished by appointed Committee members at the subject meeting or
subsequent meetings. If an executive session is called for the Chairman’s
vote shall count towards the total needed for a majority vote of the entire
Committee.

When any Committee of the Board of Supervisors is acting on any matter
affecting a single Municipality or is engaged in seeking or obtaining rights of
way in a particular municipality, the Supervisor(s) of the affected municipality
shall be provided with an opportunity to make a presentation or otherwise be
heard by the Committee.

Voting by Members of the Board of Supervisors

1.

All members present shall vote upon each question at the request of any
member.

If a resolution contains items that can be voted on separately, and a request
is made by any member to do so, each item contained in the resolution shall
be subject to a separate vote.

All questions shall be decided by a majority of the total weighted voting
power of the Board unless otherwise required by law or as required herein.
All questions shall be decided by weighted vote in accordance with the terms
of Local Law No. 12 of 2011, as it may be amended from time to time.
Whenever in these Rules of Order there is reference to a majority vote or a
2/3rds vote of the Board, it means a majority of the voting power of the
members of the Board or 2/3rds of the voting power of the members of the
Board as defined in Local Law No. 12 of 2011.

The following resolutions shall require a roll call vote: fixing or altering
salaries, or establishing salary and wage classifications; adoption of the
budget; any appropriation or expenditure of public funds; transfers to and
from .1 salary codes within the authorized budget and transfers between
funds, including Capital and Road Fund Projects; levying of taxes; bond
resolutions; any authorizations to fund or refund indebtedness; legalizing
informal acts of a town meeting, village election, town or village officer;
legalizing municipal obligations incurred through error or mistake wherein a
2/3rds vote is required; alteration of the boundaries of a town; local laws; any
sale or conveyance of county property, either real or personal.

A roll call vote upon any resolution or other proceeding shall be taken upon
request of any member.
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6.

E. General

1.

All resolutions adopted by the Board of Supervisors shall become effective
upon their adoption or as otherwise provided by law or as specified in the
resolution.

Every Resolution amending Occupancy Tax spending guidelines heretofore
or hereafter adopted by resolution of the Board of Supervisors shall be
effective only if adopted by at least a 2/3 vote of the voting strength of the
Board of Supervisors.

Filling of existing vacant positions (not new positions, these can only be
created by 2/3rd majority vote of the Board) will only be authorized with the
following approvals: County Administrator, Budget Officer and, 2/3rd majority
vote of appropriate oversight committee. In the event a Department has an
urgent operational or financial related need to fill a vacant position and the
oversight committee 1) has not voted to deny filling the position, and 2) will
not convene again for one week or more, the Chair of the oversight
committee, in his/her sole discretion, may call a special committee meeting
or approve the filling of the position and report such approval to the
Committee at its next meeting. In the case where the Chair may approve the
filling of the position, a 2/3rds vote by the oversight committee will not be
necessary. All vacant positions authorized to be filled in accordance with the
procedures set forth in these rules shall be reported each month on the
Personnel Committee agenda. If filing of the existing vacant position is
denied by any of the above processes, only 2/3rds vote of the County Board
of Supervisors can fill the existing vacant position.

The Warren County Sheriff is authorized to fill positions that become vacant
in the uniform correctional staff to maintain mandated staffing levels at the
Warren County Correctional Facility providing those staffing levels not
exceed the following:

Correction Officers - 75 Correction Lieutenants - 2
Correction Sergeants - 9 Correction Captain - 1

All notices approved shall remain in effect for six (6) months from the date of
committee approval only to allow department heads to properly evaluate
probationary employees and take appropriate action when necessary.

Upon the request by any member of the Board of Supervisors, the Clerk of
the Board shall draft a Proclamation of acknowledgment, congratulations,
commendation or otherwise recognizing a particular person(s),
achievement(s), cause(s) or event(s) on behalf of the Board and for
execution by the Chairman without the need for a Board Resolution. This rule
will serve as a standing authorization.

No standing rule of the Board shall be rescinded, suspended or changed, or
any additional rule or order added thereto, unless it be by 2/3rds consent (as
2/3rds vote defined under Local Law No. 12 of 2011). In the event a rule is
suspended, such suspension shall apply only to that matter which is before
the Board at the time of such suspension. The rules may be amended at any
time.

All questions not covered in the rules shall be decided according to Robert's
Rules of Order-Revised.
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4. The rules of the Board shall be published in the Proceedings in the year first
adopted and whenever amended.

5. The rules of the Board shall continue in full force and effect unless and until
a new set of rules is adopted by the Board.

Roll Call Vote:

Ayes: 1000

Noes: 0

Absent: 0

Adopted.

RESOLUTION NO. 21 OF 2019
Resolution Introduced by Chairman Conover

AMENDING RESOLUTION NO. 533 OF 2018, INTRODUCING PROPOSED LOCAL
LAW NO. 2 OF 2019 “A LOCAL LAW IMPOSING AN ADDITIONAL MORTGAGE
RECORDING TAX IN WARREN COUNTY”, TO CHANGE THE DATE OF THE
PUBLIC HEARING DUE TO A PUBLISHING ERROR

WHEREAS, Resolution No. 533 of 2018 set the date of the Public Hearing for
proposed Warren County Local Law No. 2 of 2019, “A Local Law Imposing an Additional
Mortgage Recording Tax in Warren County”, and

WHEREAS, due to a publication error the Notice of Public Hearing was not printed in
one of the Board of Supervisors designated papers as required to hold the Public Hearing on
the designated date, now, therefore, be it,

RESOLVED, that Resolution No. 533 of 2018 is hereby amended to change the date
of the Public Hearing for proposed Local Law No. 2 of 2018, “A Local Law Imposing an
Additional Mortgage Recording Tax in Warren County”, to Thursday January 31, 2019 at 9:30
a.m. when a Special Board Meeting will be held for this express purpose, and be it further

RESOLVED, that the Clerk of the Board of Supervisors is hereby directed to publish
the Notice of Public Hearing in the Board of Supervisors designated papers, as required.

Adopted by unanimous vote.

CERTIFICATE OF APPOINTMENT

I, RONALD F. CONOVER, Chairman of the Warren County Board of Supervisors, pursuant to
the power vested in me by Resolution No. 1 of 2019, DO HEREBY APPOINT, the following
named persons as members of the Warren County Labor/Management Committee, for a term
to expire December 31, 2019:

Supervisors Kevin B. Geraghty, Ronald F. Conover, Douglas Beaty and Matthew
Simpson, as well as Ryan Moore, County Administrator.

Dated: January 18, 2019
(Signed) RONALD F. CONOVER, CHAIRMAN
Warren County Board of Supervisors
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CERTIFICATE OF APPOINTMENT

I, RONALD F. CONOVER, Chairman of the Warren County Board of Supervisors,
pursuant to the power vested in me, DO HEREBY APPOINT, the following named person as
a member of the Board of Trustees of the Supreme Court Library, for the term set opposite his
name:

APPOINTED:
NAME TERM
Dennis Dickinson 01/01/19-12/31/19

Dated: January 18, 2019
(Signed) RONALD F. CONOVER, CHAIRMAN
Warren County Board of Supervisors

CERTIFICATE OF APPOINTMENT
I, RONALD F. CONOVER, Chairman of the Warren County Board of Supervisors,

pursuant to the power vested in me, DO HEREBY APPOINT the following named individuals
as members of the Warren County Youth Board, for the term set opposite his/her name:

NAME/ADDRESS TERM

Edna Frasier (Town of Hague) 1/1/19-12/31/19
Andrea Hogan (Town of Johnsburg) 1/1/19-12/31/19
William Loeb (City of Glens Falls - Ward 4) 1/1/19-12/31/19
Frank Thomas (Town of Stony Creek) 1/1/19-12/31/19

Dated: January 18, 2019
(Signed) RONALD F. CONOVER, CHAIRMAN
Warren County Board of Supervisors

Chairman Conover called for public comments from anyone wishing to address the
Board on any matter, but no response was given.

Chairman Conover called for announcements.

Supervisor Braymer announced the Pond Hockey Tournament was scheduled for
Crandall Park from February 2-3, 2019. She stated this was the first year for the event and she
encouraged anyone with a team to register or to just come as a spectator.

Supervisor Beaty stated he was pleased that one of the ice rinks for the Pond Hockey
Tournament would be named after former County Resident David Strader, who was known for
his telecasting work in the National Hockey League before he passed away in 2017.

Supervisor Geraghty advised the Lake George Winter Carnival had scheduled their
snowmobile races on the Warren County Fairgrounds sight and he requested that any towns
with excess snow they were seeking to dispose of to contact Kevin Hajos, Superintendent of
Public Works, as the event would like to use it to construct the jumps for this event.

Supervisor Simpson apprised the Barney Barnhard Fishing Derby was scheduled for
next Saturday on Brant Lake and he encouraged everyone to attend.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Dickinson and seconded by Supervisor Simpson, Chairman Conover
adjourned the Board Meeting at 10:37 a.m.
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WARREN COUNTY BOARD OF SUPERVISORS
SPECIAL BOARD MEETING
THURSDAY, JANUARY 31, 2019

NOTICE OF SPECIAL MEETING

TO THE MEMBERS OF THE BOARD OF SUPERVISORS OF WARREN COUNTY:

You are hereby notified that I, RONALD F. CONOVER, Chairman of the Board of
Supervisors of the County of Warren, pursuant to the power vested in me by Rule A.3 of the
Rules of the Board of Supervisors, hereby call and convene a special meeting of the Board of
Supervisors of Warren County to be held in the Supervisors’ Room in the Warren County
Municipal Center, Town of Queensbury, New York, on JANUARY 31, 2019 AT 9:30 A.M., for
the purpose of:

1. Public Hearing for proposed Warren County Local Law No. 2 of 2019, Introducing
Proposed Local Law No. 2 of 2019 “A Local Law Imposing an Additional Mortgage
Recording Tax in Warren County”, and

2. To conduct such other business as may properly come before the Board of
Supervisors.

The Clerk of the Board of Supervisors is hereby directed to call for the meeting and give
written notice to all members of the Board of Supervisors of such meeting.

Dated: January 10, 2019
(Signed) RONALD F. CONOVER, CHAIRMAN
Warren County Board of Supervisors

To the Members of the Board of Supervisors: At the direction of the Chairman of the Board,
I am notifying you of the Special Meeting called for the time, place and purposes set forth
above.

(Signed) AMANDA ALLEN, CLERK
Warren County Board of Supervisors

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 9:33 a.m.

Mr. Ronald F. Conover presiding.

Salute to the flag was led by Supervisor Leggett.

Roll called, the following members present:

Supervisors Leggett, McDevitt, Braymer, Loeb, Driscoll, Simpson, Merlino, Wild, Beaty,
Magowan, Sokol, Thomas, Hyde and Conover- 14; Supervisors Diamond, Frasier, Hogan,
Dickinson, Strough and Geraghty Absent- 6

Commencing the Agenda review, Chairman Conover declared the Public Hearing on
proposed Warren County Local Law No. 2 of 2019, A Local Law Imposing an Additional



January 31, 2019 50

Mortgage Recording Tax in Warren County, open at 9:34 a.m. and he requested that Amanda
Allen, Clerk of the Board, read aloud the Notice of Public Hearing, which she proceeded to do.
Chairman Conover then called for any public comment.

Supervisor Frasier entered the meeting at 9:35 a.m.

Nathan Dunn, City of Glens Falls Resident, Acting Chair, Libertarian Party of Warren
County, apprised Libertarians tended to believe taxation was theft, but he felt it was extortion
to which individuals tended to acquiesce. He mentioned he had been working on a rubric that
he would like to use for evaluating the proposed tax. He apprised he had five questions and
a few sub-questions, the first of which was the most important thing regarding what the tax was
being used for. He said in this case the tax was being allocated to the General Fund which he
felt was the most inappropriate answer since there was no specific purpose for that tax. The
sub-questions pertaining to what it was used for were as follows: was what they were trying
to do the proper role of government; and would the tax be effective. He said neither of these
questions could be answered if the funds were only being allocated to the General Fund. He
continued, inquiring who was paying the tax, pointing out in this case it was the lenders. Next,
He asked how much the levy was, apprising it was a quarter of a percent of the amount of the
mortgage. He informed the total amount of revenue received from this tax on an annual basis
was slightly less than $1 million. With regard to what the amount was based on, Mr. Dunn
indicated it was grounded on what the mortgage lenders were willing to pay. He stated his
fourth question concerned how voluntary the tax was, meaning were there ways to opt out of
that tax similar to sales tax where individuals had the option to shop in another County if they
did not like what the County was doing with the funds or agree to the amount unlike property
tax which property owners were required to pay since their property was located here. He
apprised in this case it appeared that mortgage lenders had it built into their cost of doing
business and it had been suggested that they past this cost on to borrowers, but he had no
evidence to support whether an individuals mortgage would be higher or lower whether that
tax was in place. In regards to whether there were other practical ways to raise the money, Mr.
Dunn advised it had been suggested that this tax lowers the overall property tax levy in the
County, but the loss of revenue was factored into the 2019 County Budget and while the tax
levy increased 2.5%, it was lower than the 2.7% tax cap that was permitted by State law. He
added the 2019 County Budget had also included increased spending which he did not believe
would have been significantly different if this tax had been taken into account. He remarked
overall this felt like a questionable way to garner revenue from people who were willing to
provide it to the tune of an extra several hundred thousand dollars a year and mortgage
lenders had just resigned it to be the cost of doing business and would just pay the tax;
therefore, he said, why would the County not collect this tax. He mentioned even though it was
a low coercion tax and the mortgage lenders were willing to pay it he was opposed to it since
there was no purpose for it.

Chairman Conover once again called for any public comment; there being no response
he declared the Public Hearing closed at 9:38 a.m.

Supervisor Merlino informed for clarification purposes that this was not a new tax,
apprising it had been around for about six years and was being rolled over because it has to
be renewed every two years.

Supervisor Braymer requested that Pam Vogel, County Clerk, address some of the points
made by Mr. Dunn.

Ms. Vogel stated one of the points noted by Mr. Dunn was that the tax was paid by the
lender; however, she advised, the mortgage tax was established by the State and required a
quarter of it to be paid by the lender and the balance was paid by the borrower. She mentioned
there was also a comment regarding developing the estimated revenue loss based on the
entire year, but her recollection from the budget process was that they had used the first
quarter of the year as the basis to determine this figure because it was considered to be the
“safe zone”. She remarked she believed their estimate was accurate based on those
projections, but she wanted to ensure they were aware this was not based on the entire year
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of almost $1 million. She apprised for point of record as of this morning for December and
January they had lost about $140,000 in revenue and she was anticipating the loss in February
to be around $60,000. She added she felt the projected revenue loss would be on target for
what they had budgeted for.

Supervisor Loeb remarked Mr. Dunn’s comments were very clear and organized and he
encouraged him to become more involved with City of Glens Falls and County.

Supervisor Leggett stated he would like to clarify the point Mr. Dunn had made about the
use of the tax, as he believed there was a reason the tax was originally instituted and he asked
whether the County had a record of that. Ryan Moore, County Administrator, responded he
believed during the time when the tax was first instituted there was a debate regarding whether
the Board wanted to do this or another option, but he was unsure of what the other option was.
He mentioned he thought there was around $800,000 budgeted for the tax in the 2019 County
Budget. With regards to the funds being allocated to the General Fund, he informed if these
funds were not received through the tax than property taxes would be raised because there
were expenses the County had to cover, such as those realized through the Collective
Bargaining Agreement, and there were only certain areas in the budget where cuts could be
made by the Budget Officer. Chairman Conover apprised he felt this fell into a discussion
regarding revenue because if there was no mortgage tax than they would need to either
increase property or sales tax, as well as to consider cutting back expenses.

Supervisor McDevitt mentioned Warren, Washington and Saratoga Counties were the
only counties in the State with a 7% sales tax rate, as all other Counties rates were greater.
He said in the order of taxation and priority he felt it was imperative for the County to maintain
the sales tax rate at 7% and if given the choice between increasing the mortgage or sales tax
he would vote in favor of the mortgage tax because the 7% sales tax rate created an incentive
for individuals from Albany, Essex and Clinton Counties to shop here. With regards to the
argument that the tax should be voluntary, Supervisor McDevitt pointed out the Federal and
State income taxes were not voluntary, adding it was not practical for this tax to be voluntary.

Supervisor Dickinson entered the meeting at 9:44 a.m.

Supervisor Loeb apprised about four years ago there was an extensive and passionate
discussion regarding whether the sales tax rate should be increased and he suspected
Washington and Saratoga Counties, whose sales tax rate was also 7%, would have followed
suit and increased their rate had the County moved forward with the increase. He remarked
he felt the sales tax rate had remained the same due to the leadership of the Board.

Supervisor Braymer pointed out the mortgage tax was only applicable when individuals
were getting a mortgage, adding people made a choice to borrow money to purchase a home.
Supervisor Braymer asked for confirmation that the revenue received from the tax was
allocated to the General Fund and Mr. Moore replied affirmatively, adding the General Fund
was used to assist with offsetting costs associated with the County Clerk’s Office. Supervisor
Braymer stated the funds were not being set aside for any specific purpose, but rather was
being used to pay bills and she thanked Mr. Dunn for attending the meeting today and voicing
his opinion.

Proceeding with the Agenda review, Chairman Conover called for the reading of
resolutions. Mrs. Allen announced that a motion was needed to bring proposed Resolution No.
22 to the floor. The motion was made Supervisor Dickinson, seconded by Supervisor Thomas
and carried unanimously.

Chairman Conover called for a vote on resolutions, following which Resolution No. 22 was
approved, as presented.
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RESOLUTION NO. 22 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

TO ENACT LOCAL LAW NO. 2 OF 2019, “A LOCAL LAW IMPOSING AN ADDITIONAL
MORTGAGE RECORDING TAX IN WARREN COUNTY”

WHEREAS, a proposed Local Law was duly presented to the Board of Supervisors and
considered by them, said proposed Local Law entitled, "A Local Law Imposing an Additional
Mortgage Recording Tax in Warren County", and

WHEREAS, the Board of Supervisors adopted Resolution 21 of 2019 on January 18,
2019 authorizing a public hearing to be held by the Board of Supervisors on the 31st day of
January, 2019, at 10:00 a.m. in the Supervisors’ Room in the Warren County Municipal Center
on the matter of the proposed Local Law, and notice of such public hearing having been duly
published and posted as required by law, and said public hearing having been held and all
persons appearing at said public hearing desiring to be heard, having been heard, now,
therefore, be it

RESOLVED, the Board of Supervisors of the County of Warren, New York, on this 31st
day of January, 2019, does hereby enact and adopt Local Law No. 2 of 2019 as annexed
hereto, and be it further

RESOLVED, that the Chairman of the Board of Supervisors, Clerk of the Board of
Supervisors, and County Attorney are hereby authorized to make such minor modifications to
the Local Law as deemed necessary, and are authorized to execute, file and publish the Local
Law and take all necessary actions for the promulgation thereof.

SCHEDULE "A"
COUNTY OF WARREN
LOCAL LAW NO. 2 OF 2019

A LOCAL LAW IMPOSING AN ADDITIONAL MORTGAGE RECORDING TAX
IN WARREN COUNTY

BE IT ENACTED, by the Board of Supervisors of the County of Warren, New York, as
follows:

SECTION 1: TITLE. This Local Law shall be titled "A Local Law Imposing An Additional
Mortgage Recording Tax in Warren County".

SECTION 2. PURPOSE AND INTENT. The purpose of this law is to authorize Warren
County, pursuant to the provisions of Section 253-w of the Tax Law of the State of New York,
to impose an Additional Mortgage Recording Tax.

SECTION 3. IMPOSITION OF TAX. For the period commencing February 1, 2019 (or
a subsequent date enacted by State Law) and ending December 1, 2020, unless further
extended by Local Law of the Board of Supervisors, there is hereby imposed, in the County
of Warren, a tax of twenty-five cents ($0.25) for each one hundred dollars ($100), and each
remaining major fraction thereof of principal debt or obligation which is or under any
contingency may be secured at the date of execution thereof, or at any time thereafter, by a
mortgage on real property situated within the County of Warren and recorded on or after
February 1, 2019 (or a subsequent date enacted by State Law), and a tax of twenty-five cents
(%0.25) on such mortgage if the principal debt or obligation which is or by any contingency may
be secured by such mortgage is less than one hundred dollars ($100.00).

SECTION 4. ADMINISTRATION AND COLLECTION OF TAX. The taxes imposed
pursuant to this Local Law shall be administered and collected in the same manner as the
taxes imposed under subdivision one of Section 253 of the Tax Law and paragraph (b) of
subdivision one of Section 255 of the Tax Law. Except as otherwise provided in Section 253-w
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of the Tax Law, all the provisions of Article 11 of the Tax Law relating to or applicable to the
administration and collection of the taxes imposed by such subdivisions shall apply to the taxes
imposed by this Local Law with such modifications as may be necessary to adapt such
language to the tax so authorized. Such provisions shall apply with the same force and effect
as if those provisions had been set forth in full in Section 253-w of the Tax Law, except to the
extent that any provision is either inconsistent with a provision of Section 253-w of the Tax Law
or not relevant to the tax authorized by Section 253-w of the Tax Law.

SECTION 5. REAL PROPERTY LOCATED IN MORE THAN ONE COUNTY OR STATE.
Where the real property covered by the mortgage subject to the tax imposed pursuant to this
Local Law is situated in this state but within and without Warren County, the amount of such
tax due and payable to Warren County shall be determined in a manner similar to that
prescribed in the first undesignated paragraph of Section 260 of the Tax Law which concerns
real property situated in two or more counties. Where such property is situated both within
Warren County and without the state, the amount due and payable to Warren County shall be
determined in the manner prescribed in the second undesignated paragraph of such Section
260 which concerns property situated within and without the State. Where real property is
situated within and without Warren County, the recording officer of the jurisdiction in which the
mortgage is first recorded shall be required to collect the taxes imposed pursuant to this
section.

SECTION 6. ADDITIONAL MORTGAGE RECORDING TAX. The tax imposed pursuant
to this Local Law shall be in addition to the taxes imposed by Section 253 of the Tax Law.

SECTION 7. DISPOSITION OF TAXES.

Notwithstanding any provision of Article 11 of the Tax Law to the contrary, the balance
of all monies paid to the recording officer of the County of Warren during each month upon
account of the tax imposed pursuant to this Local Law, after deducting the necessary expenses
of his or her office as provided in Section 262 of the Tax Law, except taxes paid upon
mortgages which under the provisions of Section 253-w of the Tax Law or Section 260 of the
Tax Law are first to be apportioned by the New York State Commissioner of Taxation and
Finance, shall be paid over by such officer on or before the tenth day of each succeeding
month to the Treasurer of Warren County and, after the deduction by such treasurer of the
necessary expenses of his or her office provided in Section 262 of the Tax Law, shall be
deposited in the general fund of the County of Warren. Notwithstanding the provisions of the
preceding sentence, the tax so imposed and paid upon mortgages covering real property
situated in two or more counties, under which the provisions of Section 253-w of the Tax Law
or Section 260 of the Tax Law are first to be apportioned by the New York State Commissioner
of Taxation and Finance, shall be paid over by the recording officer receiving the same as
provided by the determination of the New York State Commissioner of Taxation and Finance.

SECTION 8. PAYMENT OF TAXES. The tax imposed pursuant to this Local Law shall
be payable on the recording of each mortgage of real property subject to taxes thereunder.
Such tax shall be paid to the recording officer of the county in which the real property or any
part thereof is situated, except where real property is situated within and without the county,
the recording officer of the county in which the mortgage is first recorded shall collect the tax
imposed by this Local Law. It shall be the duty of such recording officer to endorse upon each
mortgage a receipt for the amount of the tax so paid. Any mortgage so endorsed may
thereupon or thereafter be recorded by any recording officer and the receipt for such tax
endorsed upon each mortgage shall be recorded therewith. The record of such receipt shall
be conclusive proof that the amount of tax stated therein has been paid upon such mortgage.

SECTION 9. EFFECTIVE DATE. This Local Law shall take effect February 1, 2019 (or
a subsequent date authorized by State Law), provided that a certified copy thereof is mailed
by registered or certified mail to the Commissioner of the New York State Department of
Taxation and Finance at the Commissioner’s Office in Albany prior to the date this Local Law
shall take effect. Certified copies of this Local Law shall also be filed with the Warren County
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Clerk, the Secretary of State, and the State Comptroller within 5 days after the Local Law is
duly enacted and this Local Law shall be deemed to be duly enacted upon its date of adoption
by the Warren County Board of Supervisors.

Roll Call Vote:
Ayes: 779
Noes: 0

Absent: 221 Supervisors Diamond, Hogan, Strough and Geraghty
Adopted.

Chairman Conover called for public comments from anyone wishing to address the Board
on any matter, but no response was given.

Chairman Conover called for announcements.

Supervisor Braymer advised the Pond Hockey Tournament was scheduled for this
weekend in Crandall Park and she encouraged all to attend, apprising there would be a heated
area in the pavilion and vendors.

Supervisor Dickinson announced the Lake George Winter Carnival was scheduled to
begin this Saturday, with a number of events going on and he encouraged all to attend.

Supervisor Driscoll informed Cornell Cooperative Extension, as well as the Tri County
United Way had commenced with the VITA (Voluntary Income Tax Assistance) Program,
apprising volunteers would be traveling to a number of outreach locations throughout the
County from now until March to assist households who earned under $55,000 in their income
tax preparation. He mentioned this program was a wonderful way for families to save a
substantial amount of money on their tax preparation.

Supervisor Merlino apprised the Town of Lake Luzerne was holdings its third annual
snowmobile race on their lake this Saturday. He said the race was not based on speed, but
rather time. Chairman Conover asked what time the race was scheduled for and Supervisor
Merlino replied registration commenced at 8:00 a.m. and the race began at 9:00 a.m.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Simpson and seconded by Supervisor Braymer, Chairman adjourned the
meeting at 9:51 a.m.
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, FEBRUARY 15, 2019

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:03 a.m.

Mr. Ronald F. Conover presiding.

Salute to the flag was led by Supervisor Geraghty.

Roll called, the following members present:

Supervisors Leggett, Braymer, Loeb, Driscoll, Frasier, Simpson, Hogan, Dickinson, Merlino,
Strough, Wild, Beaty, Magowan, Sokol, Thomas, Hyde, Geraghty and Conover - 18;
Supervisors Diamond and McDevitt absent 2.

Commencing the Agenda review, Chairman Conover noted a motion was necessary to
approve the minutes of the January 18,2019 Board Meeting and the January 16 and 31,2019
Special Board Meetings, subject to correction by the Clerk of the Board. The motion was made
by Supervisor Geraghty, seconded by Supervisor Dickinson and carried unanimously.

Moving along to the report by the Chairman of the Board, Chairman Conover advised he
had attended the NYSAC (New York State Association of Counties) Conference from January
28-29, 2019 and the Resolutions adopted there were distributed to the full Board for review.
He informed he had attended the Adirondack/Glens Falls Transportation Council meeting on
February 13" at the Crandall Library that was chaired by Supervisor Strough. He stated he
found the Warren County Highway Superintendents Luncheon on February 14" to be very
informative and he encouraged anyone interested in attending a future luncheon to contact
Kevin Hajos, Superintendent of Public Works, for more information. He mentioned following
the luncheon he had attended a retirement party for the Administrator of Environmental
Education at the Up Yonda Farm, informing of the Farm had grown since this individual started
working there several years ago and he encouraged anyone who had not had a chance to visit
the facility to do so. He asked Ryan Moore, County Administrator, to look into the possibility
of holding a future Public Works Committee meeting there. Chairman Conover apprised during
the report by the County Administrator, Mr. Moore would be requesting a motion to bring to the
floor a resolution that introduced legislation involving the mortgage tax following which it would
become proposed Resolution No. 99. He continued, during the report by the County Attorney,
Mary Kissane, County Attorney, would be discussing an amendment to proposed Resolution
No. 42, Authorizing the County Auditor to Approve New York State Real Property Tax Law
Correction of Errors And/or Applications for Refunds. He added Supervisor Loeb would be
requesting an amendment to proposed Resolution No. 72, Authorizing Out-of-State Travel for
Supervisors Claudia Braymer and Matthew Simpson to Attend the National Association of
Counties (NACo) Legislative Conference in Washington, DC, during his Committee report.

Chairman Conover then called for the reports by Committee Chairmen on the past months
meetings or activities.

Supervisors Geraghty thanked Supervisor Frasier for chairing the Personnel & Higher
Education Committee in his absence, where they approved proposed Resolution Nos. 74-83.
He informed he had attended the Inter-County Legislative Committee of the Adirondacks
meeting in Hamilton County with Supervisors Thomas and Simpson during which
representatives of First Net discussed the fiber network they were attempting to bring to New
York State.

Supervisor Leggett reported on the January 22" meeting of the Criminal Justice & Public
Safety Committee where proposed Resolution Nos. 27-36 were approved and he provided a
brief summary of each. In regards to proposed Resolution 27, Approving the Warren County
Assigned Counsel Plan Which Replaces the Assigned Counsel Plan Authorized by Resolution
No. 481 of 2013, Supervisor Leggett advised the Plan had to be approved by the Warren
County Bar Association and an Administrative Judge for the Office of Court Administration, as
well.
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Supervisor Braymer advised the Environmental Concerns & Real Property Tax Services
had met on January 22", approving proposed Resolution No. 42. She stated they would be
discussing the request from the Adirondack Lakes Alliance to adopt a County-wide septic law
at the next Committee meeting.

Supervisor Loeb apprised the Support Services Committee had met on January 22" and
as previously mentioned by the Chairman he would like to discuss an amendment to proposed
Resolution No. 72, Authorizing Out-of-State Travel for Supervisors Claudia Braymer and
Matthew Simpson to Attend the National Association of Counties (NACo) Legislative
Conference in Washington, DC, to include authorizing Supervisor Braymer to attend the out-of-
state Conference, as well.

Motion was made by Mr. Loeb, seconded by Ms. Braymer and carried unanimously to
approve the request to amend proposed Resolution No. 72 as outlined above.

Continuing with the report on the Support Services Committee meeting, Supervisor Loeb
informed a lengthy discussion took place regarding the poor care provided to the elderly at
nursing homes located in Warren County. following which he brought up the matter at the
Health, Human & Social Services Committee meeting for further discussion. He apprised
following his discussion with Supervisor Frasier and the Director of Public Health it was
determined that the Support Services Committee was better suited to address the matter at
their next meeting. He added the Director of Public Health was rapidly working on developing
an administrative program to address complaints from residents of the local nursing facilities
and/or their families. He stated the installation of a hotline at Warren County for residents and
concerned families to voice their complaints which would then be forwarded on to the NYS
DOH (New York State Department of Health) would be a topic for discussion at the Support
Services Committee meeting. Next, Supervisor Loeb apprised he had discussed the anti-
vaccine issue with the Director of Public Health, as he was concerned with the measles
epidemic that was going on nationwide; he said some cases had occurred in the State, but not
in this County. He opined that the vaccination program offered nationwide by municipal public
health departments was the most effective step ever taken to ensure the health of the public,
as prior to this the fatality rate for children under five was 50%. He stated he felt public health
received a negative stigma due to their affiliation with the government and it was necessary
for the Board members to do whatever was required to support the departments programs
such as using some of the excess funds discussed during the budgeting process to provide
funding to the department to increase their educational programs within the County. Last,
Supervisor Loeb discussed the national program sponsored by the American Red Cross
entitled “Sound the Alarm” which provided free installation of smoke alarms in homes to
anyone who requested them and he encouraged the Supervisors to notify their constituents
about the program.

Supervisor Driscoll advised he had no Committee report, but he would like to state for the
record that the discussions and debate that took place at the Committee meetings last month
were all excellent.

Supervisor Frasier apprised the Health, Human & Social Services Committee had met on
January 25", approving proposed Resolution Nos. 43-64 which mostly dealt with housekeeping
items. She informed that she had been notified by the Office for the Aging that they were in
need of volunteers for their Home Delivered Meals and Medical Transportation Program and
she encouraged anyone who was interested or knew someone who may be interested to
contact the department. She added Amanda Allen, Clerk of the Board, would be emailing the
Board members a flyer pertaining to the volunteer opportunities to be posted at the local
community centers with the hope that it may attract some new volunteers. In conclusion,
Supervisor Frasier apprised that she had also attended the NYSAC Conference, advising that
she was a member of the Public Health and Mental Health Standing Committee, who had
approved four resolutions that would be forwarded on to the Governor.

Supervisor Simpson stated the Public Works Committee had met on January 25",
approving proposed Resolution Nos. 70-71 and he provided a brief summary of each. He
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reported on the Special meeting of the WWCIDA& CDC (Warren-Washington Counties
Industrial Development Agency and Civic Development Corporation) about a week ago to
address an application they had received that had been amended for consideration, as well
as to address the culmination of a report by the ABO (Authority Budget Office) which had taken
around eight months to complete. He said during the process the ABO had worked closely with
their agency on changing policies and correcting any of the issues that were identified. He
informed the report had been distributed to all of the agencies Board members and cautioned
them that it was a public document that should not be shared with the public. He stated he
called the Special Meeting to address the report, apprising he had requested guidance from
the ABO as to how the confidential document should be addressed following which they
advised him an executive session was required under the terms provided by them, but a
reporter for The Post Star, who was present at the meeting followed up with the Committee on
Open Government regarding this, as she believed they had violated the Open Meetings Law.
He said he had contacted the Committee on Open Government and they advised him that they
had in fact violated the Open Meetings Law. He continued, he notified the reporter that he was
working on ratifying the matter, but he would need some time because he was getting
conflicting information from two State Agencies regarding the document and he wanted to
ensure he handled the matter appropriately. He stated following his discussion with the legal
counsel for the WWIDA & CDC he released the entire report to the reporter, apprising there
was never any intent to have a “secret meeting” as it was labeled in The Post Star. He added
he admitted it was a mistake for him to have lead the WWIDA & CDC Board into an executive
session, but he had corrected it and the group learned from it as they moved forward.

Supervisor Hogan advised the Cornell Cooperative Extension had not met, but she would
like to inform of what they were currently working on. She said the volunteers for the VITA
(Volunteer Income Tax Assistance) Program were working all over Warren County four days
a week on tax preparation for anyone who earned less than $45,000 a year. She mentioned
the IRS (Internal Revenue Service) trained volunteers were at the Municipal Center today
working on preparing tax returns for many of the County employees. She apprised Cornell
Cooperative Extension was interviewing for the Farm to School Coordinator position which was
fully funded by the grant funding they received this year and the staff had completed their
sexual harassment training as required by law. She informed of the program they would be
hosting at SUNY Adirondack referred to as “Don’t Get Ticked” on February 22™ and their next
Board Meeting was scheduled for February 27" at 7:00 p.m.

Supervisor Dickinson informed the Occupancy Tax Coordination Committee had met on
January 25", approving proposed Resolution Nos. 67-69 and he acknowledged Supervisor
Merlino for Chairing the meeting in his absence. He stated since the Adirondack Civic Center
Coalition took over managing the Civic Center there were not as many events held at the
venue, but they were hosting more hockey games and other things which was why they had
requested a change in the contract with the County to reflect this. Supervisor Dickinson
advised a contractor for the Village of Lake George recently uncovered a cemetery plot that
was over 200 years old with up to eight bodies buried there. He added they believed these
bodies dated back to the Revolutionary War due to some buttons that were discovered and the
Town of Lake George was doing all it could to ensure the site was protected. He added they
had offered to secure a burial site in the cemetery located adjacent to the site where they were
found and were also looking into possibly buying out the project to make it into a historic site
itself. He read aloud a letter to the editor featured in the February 7" addition of The Post Star
that was written by Robert Blais, Mayor, Village of Lake George, entitled “Entire County Should
Get Credit for Tourism. Supervisor Dickinson stated that he strongly agreed with Mayor Blais’s
thoughts regarding how attractions all across the County contributed to the success of the
County’s tourism industry and he acknowledged Mayor Blais for writing the letter.

Supervisor Merlino stated the Tourism Committee had met on January 25" wherein they
approved proposed Resolution No. 73 which he provided a brief overview of. He referred to
the newly revamped Group Destination brochure which had been distributed to the Supervisors
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prior to the meeting that was designed to promote different areas and would be distributed at
the different conventions and shows that the staff would be attending; a copy of the brochure
is on file with the items distributed at the February 15" Board Meeting. With regards to the
amount of occupancy tax collected, Supervisor Merlino apprised that the amount collected in
2018 was greater than any prior years collections. He pointed out a hotel was quoted as stating
they had paid a total of $135,000 in occupancy tax in 2018 meaning their total business for the
year was $3,375,000; however, he noted, this was only 3.4% of the total of $4 million collected
last year. He added this supported Mayor Blais’s thought that one destination was not the
reason for the success of the tourism industry in the County. He said the Tourism Department
was working with the Lake George Regional Chamber of Commerce & CVB and the local
businesses on the same goal which was to attract visitors from all over the Country, as well
as the World to this region.

Supervisor Strough reported on the January 31% meeting of the Legislative & Rules
Committee wherein proposed Resolution Nos. 65-66 were approved and he provided a brief
summary of each.

Supervisor Wild stated he had also attended NYSAC Conference in Albany, New York,
adding he found it to be very informative. He apprised that he and Supervisor Driscoll had
attended The Investors Summit at SUNY Adirondack during which he learned that the College
had a support structure in place for students they deemed to be at risk to assist with personal
and other issues to ensure they were successful in obtaining their degree to become a
contributing member to society.

Supervisor Beaty apprised the County Facilities Committee had met on January 22",
approving proposed Resolution Nos. 25-26 and he provided a brief summary of each. With
regards to the grant funding awarded to purchase two ten- bay T-Hangars at the County
Airport, Supervisor Beaty informed due to the rising cost of steel the County was only able to
afford one at this time with the hopes of obtaining additional grant funds or other funding
options in the future for the other one. He acknowledged Supervisor Loeb for his impassioned
effort to install a hotline at the County for the purpose of forwarding residents of the local
nursing homes complaints on to the NYS DOH, as he believed this would provide the seniors
with a better chance of having their complaints recognized by the NYS DOH. He thanked
Supervisor Simpson for elaborating on the misunderstanding with regards to the report on the
WWIDA&CDC and the executive session that took place. He remarked that he concurred with
Supervisors Dickinson and Merlino that the letter to the editor from Mayor Blais was well
written and honed in on the fact that the County consisted of a collective body of events,
businesses, facilities, etc. to make this region a phenomenal tourism destination. He advised
he would be proposing a suggestion to fund upgrades tothe water treatment facility in the Town
of Lake George which he hoped would be helpful at the next meeting. Supervisors Magowan
apprised that he did not Chair a Committee, but he would like to note he concurred with
Supervisor Driscoll that the Committee meetings started the year off with some great
discussions. He thanked Supervisor Dickinson for reading aloud the letter written by Mayor
Blais concerning tourism in the County, adding he agreed with the comments made by
Supervisors Dickinson, Merlino and Beaty.

Supervisor Sokol advised the Finance Committee had met on January 31%, approving
proposed Resolution Nos. 23-24 and 84-98. With regards to proposed resolution No. 85,
Authorizing the County Treasurer to Join New York Cooperative Liquid Asset Securities
System (NYCLASS) to Invest County Funds for Warren County, he reported that this was a
secure fund that was recommended by the New York State Comptroller’s Office which would
permit the County to invest Unappropriated Surplus and Reserve Account funds with a return
of 2.5% and the option to withdraw the funds at any time without penalty as opposed to CD’s
(Certificate of Deposits) where the funds were locked in for a specific timeframe. Supervisor
Sokol apprised that proposed Resolution No. 93, Authorizing the Appropriation of Funds from
the Occupancy Tax Reserve to the Tourism Budget to Provide Funding for Two Separate
Agreements with Alltherooms, Inc.; Amending 2019 Warren County Budget, provided the data
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required for the Treasurer’s Office to audit short-term rental properties to ensure the County
was receiving the correct amount of occupancy tax from them. He added it was estimated
these short-term rentals would result in an additional $180,000 a year in occupancy tax.
Supervisor Sokol remarked he was pleased to report as indicated in the email from the
Treasurer’s Office the County was 3.7% ahead of sales tax collections from the same
timeframe last year. He informed the Treasurer was not here today, but if anyone had any
questions the Deputy County Treasurer was present.

Supervisor Thomas apprised that he had no Committee report, but he was requesting
support of proposed Resolution No. 87, Authorizing the Appropriation of Funds from the
General Fund Unappropriated Surplus to the Sheriff's Law Enforcement Budget to Cover the
Cost of the PBA Settlement; Amending 2019 Warren County Budget.

Supervisor Hyde indicated she had nothing to report on

Continuing to the report by the County Administrator, Mr. Moore recognized the following
people for their years of service to the County which he said he was greatly appreciative of

* Amy Clute for 30 years of service to the Self-Insurance Department;

* Theresa Ryther for 25 years of service to County Clerk’s Office’

* Sargent Michael Webster for 25 years of service to Sheriff’'s Office;

* Patrol Officer John Howsefor 25 years of service to the Sheriff's Office; and

* Glenda Benware for 20 years of service to the County.

Mr. Moore read aloud a listing of the meetings he had attended since the January
18" Board Meeting; a copy of which is on file with the items distributed at the Board Meeting.
Mr. Moore advised it was necessary to revisit the Local Law concerning the additional
mortgage tax collection, apprising he would like the record to reflect that the County had
contacted the State Department of Taxation and Finance to review the language which
indicated the effective date was February 1 or any date thereafter that was authorized under
State Law, but they did not respond to the inquiries and it was his understanding that Essex
County also had issues receiving a response from them. He informed the State Legislature
adopted the enabling legislation on January 29", but did not distribute it to the Governor until
February 4™ and as of this morning the Governor still had not signed the bill, but he had until
11:59 this evening to do so. He added if the bill was not signed the County would be requited
to start over with the entire Home Rules process. He informed he had contacted the Governors
Office to explain this and to also notify them this Board needed to act this morning in order to
change the effective date to April 1% because if the Governor did not sign the bill then the
Board was essentially wasting their time by amending the Local Law one more time and
noticing a Public Hearing. He said they indicated to him they would attempt to have the bill
signed prior to this mornings meeting, but as of yet this had not occurred. He explained due
to the bill not being signed the State Department of Taxation and Finance had indicated the
earliest effective date required was April 1% and not March 1%, He mentioned as a result of this
it constituted a material change in the County’s Local Law which would require another Public
Hearing and the earliest these could be noticed in the local newspapers due to their publication
deadlines was February 23" following which there was a mandatory five day waiting period
after that meaning the proposed date of the Special Board Meeting to address this matter
would be on February 28". He advised it was necessary to amend proposed Local Law No.
2 and set the Public Hearing for with the hopes that the bill would be signed by the end of the
day; however, he noted, if this did not occur then the Local Law would need to be amended
again to set the date for sometime after April 1% and would result in a shortfall in the amount
of revenue budgeted for this purpose this year. He apprised there was a floor resolution before
them that accomplished these objectives that would require the approval from the Board today.

Motion was made by Supervisor Simpson, seconded by Supervisor Wild and carried
unanimously to bring the proposed Floor Resolution concerning amending Local Law No. 2 of
2019 as outlined above to the floor. Chairman Conover announced the proposed Floor
Resolution would now be referred to as Resolution No. 99.

Supervisor Braymer questioned whether the prior version of the Local Law indicated
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it would be effective anytime after February 1% and Mr. Moore responded that it indicated
February 1* or any subsequent date as authorized by State law. Supervisor Braymer inquired
why that was not sufficient enough and Mr. Moore replied the legal counsel for the State
Taxation and Finance Department had indicated to him that the law needed to specify April 1.
Supervisor Braymer asked whether this was because the State Legislation indicated the start
date was April 1¥'and Mr. Moore replied in the negative, explaining it was essentially the same
bill as last year, but with different language included. He added the State Legislators has
advocated to change the language, but it was the desire of the majority of the State Assembly
to use the language from the prior one. He advised the State Taxation and Finance
Department indicated to him the effective date of April 1% was required.

Mr. Moore continued with the report by the County Administrator, commenting on
how proposed Resolution No. 98, Authorizing the Chairman of the Board to Send a Letter to
the Commissioner of the New York State Department of Health Stating Concerns with the
Quality of Care at the Warren Center, notified the State regulators that the County cared about
the seniors that lived here and the Board was willing to go to bat for them. He added in this
spirit he requested that his assistant commence working on developing a program to enhance
the County’s impact in this area with the assistance of the Directors of Public Health and the
Office for the Aging. He mentioned as a first step of this process these individuals contacted
the local nursing homes to schedule meetings with their Administrators. He said a meeting was
held with the Administrator of Warren Center on Monday and similar meetings were scheduled
for next week with the Administrators for the Pines and Glens Falls Center and they were
working on setting up a meeting with the Administrator for the Elderwood Facility. He said his
assistant also notified the NYS DOH about the proposed County complaint hotline, as well as
Catholic Charities to discuss their Ombudsman Program which was another resource nursing
home residents and their families could use to voice concerns about quality of care in local
facilities. He mentioned the goal was to tie all of these resources together, improve the
communications between these agencies and develop an active coalition for the elderly with
the County taking the lead and would include representatives from all of the groups that impact
seniors in the County, as well as affected seniors themselves and their families. He stated the
goal of the coalition would be to keep everyone on the same page to continuously improve
practices, to foster collaboration, to identify and improve problem areas and promote a more
seamless transition for the County’s elderly residents through different care modalities. He
thanked his assistant, and the Directors for Public Health and the Office for the Aging for
launching this effort, as he believed it would result in great dividends.

Next, upon the request of several Supervisors Mr. Moore read aloud a letter dated
February 4" to Supervisor Frasier and Chairman Conover regarding a positive experience a
County resident recently had with the Veteran’s Services Office which commended the efforts
of Denise DiResta, Director, Veterans Services.

Concluding the report by the County Administrator, Mr. Moore announced that
February was the first full month of the County’s new Employee Recognition Program and he
introduced Jodi Brines, Supervising Public Health Nurse, as the first recipient of this
recognition.

Mr. Moore read aloud a brief summary of Ms. Brynes background and her
accomplishments in her position with the County. Chairman Conover and Mr. Moore presented
Ms. Brynes with a Certificate of Appreciation from this Board and a nice piece of pottery with
a rendering of Lake George, which was anonymously donated to the program. A round of
applause followed.

Ms. Brynes stated she had been unaware that there were nursing positions within
the public health section of government when she commenced seeking a job in the nursing
field, but now she could not imagine working in any other position in the field, as she
thoroughly enjoyed serving the community and assisting those who could not find help
elsewhere. She voiced her appreciation for the recognition, adding that it was very meaningful
to her. A round of applause was given.
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Privilege of the floor was extended to Ms. Kissane, to provide a report from the
County Attorney. Ms. Kissane advised Resolution No. 42, Authorizing the County Auditor to
Approve New York State Real Property Tax Law Correction of Errors And/or Applications for
Refunds, apprised according to Real Property Tax Law Section 554, the County Treasurer
could only be provided with the authority to approve corrections of errors and/or applications
for refunds in the absence of the County Auditor; she said because the County had an Auditor,
this individual must be delegated that authority. She stated as a result of this proposed
Resolution No. 42 required an amendment to indicate the Warren County Auditor had authority
to approve New York State Real Property Tax Law Corrections and in her absence the County
Treasurer would have such authority.

Motion was made by Supervisor Loeb, seconded by Ms. Braymer and carried
unanimously to amend proposed Resolution No. 42, Authorizing the County Auditor to Approve
New York State Real Property Tax Law Correction of Errors And/or Applications for Refunds,
as outlined above.

Resuming the Agenda review, Chairman Conover called for the reading of
communications, which Mrs. Allen read aloud, as follows:

Reports from:
1. Warren County Probation Department, Report of Criminal and Family Workloads for

December 2018 (emailed to the Board 02.13.19)

Minutes from:

1. Warren-Washington Counties CDC December 17, 2018 meeting (emailed to the
Board 01.28.19)

2. Warren-Washington Counties IDA December 17, 2018 meeting (emailed to the
Board 01.28.19)

3.  Warren-Washington Counties CDC January 16,2019 Executive Committee meeting
(emailed to the Board 02.14.19)

Letters/emails from:

1. Stanley Wood, Warren County Resident and Army Veteran, commending Denise
DiResta, Director of Veterans’ Services, for the assistance she provided to him in
obtaining Veterans’ benefits (emailed to the Board 02.13.19)

Other:
1. Capital District Regional Off-Track Betting Corp. December payment in the amount
of $3,170 (emailed to the Board 02.13.19)

Continuing to the reading of resolutions, Mrs. Allen announced proposed Resolution Nos.
23-98 were mailed or picked up by members of the Board of Supervisors. She apprised
proposed Resolution Nos. 42 and 72 had been amended earlier in the meeting and proposed
Resolution No. 99 had been brought to the floor.

Chairman Conover called for discussion and public comment on the proposed resolutions,
as well as requests for roll call votes.

Supervisor Loeb requested a roll call vote on proposed Resolution No. 26, RESOLUTION
DECLARING SEQRA LEAD AGENCY STATUS FOR THE CONSTRUCTION OF Two (2), TEN (10) BAY T-
HANGARS AT THE FLOYD BENNETT MEMORIAL AIRPORT AND AUTHORIZING THE CHAIRMAN OF THE
BOARD TO EXECUTE THE SEQRA ENVIRONMENTAL ASSESSMENT AND NEGATIVE DECLARATION
ForM, informing of his concerns that constructing less than par T-Hangars due to the
excessive cost of steel would negatively impact the quality of the Airport. He said he would
rather spend the money to purchase ten top notch T-Hangars than on twenty mediocre ones.
He questioned if it would be more appropriate for him to make a motion to table the proposed
Resolution or to vote in opposition. Chairman Conover responded Supervisors could make a
motion at any time to table a matter, but the motion would take precedent and would terminate
discussion. He asked Supervisor Loeb if he would be willing to hold off on making the motion
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to table the proposed Resolution to allow others to voice their opinions and Supervisor Loeb
concurred.

Supervisor Beaty requested that Mr. Hajos address Supervisor Loeb’s concerns regarding
the T-Hangars at the Airport. Mr. Hajos apprised that steel prices have significantly increased
due to the tariffs that had been placed on them resulting in the grant award of $990,000 only
being able to cover the cost of purchasing one ten-bay T-Hangar rather than two. He informed
during the Committee meeting it was proposed that they look into fabric T-Hangars as a less
expensive option, but no decisions were made. He said part of the agenda for the next
Committee meeting included elaborating on how it was not cost effective to pursue this route;
he added in thirty years when they required replacement the cost would fall solely on the
County as opposed to using grant funds. He informed the SEQRA action concerned a general
area where the T-Hangars would be constructed and he was unsure it had to be table because
they were still required to have a SEQRA in place to move forward with the work for the one
ten-bay T-Hangar that would be constructed.

Supervisor Loeb advised his concerns with proposed Resolution No. 26, RESOLUTION
DECLARING SEQRA LEAD AGENCY STATUS FOR THE CONSTRUCTION OF Two (2), TEN (10) BAY T-
HANGARS AT THE FLOYD BENNETT MEMORIAL AIRPORT AND AUTHORIZING THE CHAIRMAN OF THE
BOARD TO EXECUTE THE SEQRA ENVIRONMENTAL ASSESSMENT AND NEGATIVE DECLARATION
FoRrm, had been rectified.

Concerning proposed Resolution No. 59, Amending Agreement with Catherine Keating-
Stauch, R.D., to Provide Dietician Services for Elderly Residents under the Wellness in
Nutrition Program (WIN), Supervisor Loeb voiced his concern that the individual referenced in
the resolution was not required to bring the request to Committee.

Mr. Moore advised this fell under the Wellness and Nutrition Program which was fully
funded through the State and the travel included in the proposed Resolution was State-
mandated, meaning when this contractor was required to attend training in order to fulfill her
duties the State notified the County that this was something that needed to be done; he added
a contractor was used in this case because it was more cost effective for the County than
hiring a dietician in-house. He stated the reason the typical process for travel requests was not
followed in this case related to the fact that this involved a contractor and not a County
employee. Supervisor Loeb remarked the explanation provided resolved his issue with the
proposed Resolution.

Chairman Conover inquired whether Supervisor Loeb would like to withdraw his request
for a roll call vote on proposed Resolution No. 26, RESOLUTION DECLARING SEQRA LEAD
AGENCY STATUS FOR THE CONSTRUCTION OF TWO (2), TEN (10) BAY T-HANGARS AT THE FLOYD
BENNETT MEMORIAL AIRPORT AND AUTHORIZING THE CHAIRMAN OF THE BOARD TO EXECUTE THE
SEQRA ENVIRONMENTAL ASSESSMENT AND NEGATIVE DECLARATION FORM, and Supervisor Loeb
replied affirmatively.

Next, Supervisor Loeb voiced his concerns regarding proposed Resolution No. 70,
Awarding Bid and Authorizing Agreement with Care Environmental Corp. For Household
Hazardous Waste Collection in Connection with the Warren County Department of Public
Works (WC 76-18), pertaining to the lack of training provided to ensure staff were aware of how
to properly dispose of certain hazardous items and that there was only one opportunity per
year offered when these items could be properly disposed of resulting in items being
improperly disposed of. He pointed out when he asked a transfer station employee where to
dispose of some florescent light bulbs they had indicated to him that he could throw them into
the dumpster. He questioned how the residents were supposed to be aware how of how to
properly dispose of items when the employees at the transfer stations were not educated on
this. He added he had been notified about times when the contractor who managed the
household hazardous waste collection day were unsure of how to dispose of the product so
they rejected it. He remarked if the County was serious about taking care of the environment
then they needed to be consistent and collect the household hazardous waste items on a
regular basis. He requested a roll call vote on proposed Resolution No. 70 Awarding Bid and
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Authorizing Agreement with Care Environmental Corp. For Household Hazardous Waste
Collection in Connection with the Warren County Department of Public Works (WC 76-18),
adding he would be voting in opposition and would also like the appropriate County
Departments to develop a way to address this issue.

Supervisor Simpson stated he concurred with Supervisor Loeb that this was a matter they
should be looking into. He suggested they explore the matter further with the Public Works
Committee to determine whether household hazardous waste collection days should be held
on a monthly basis, as there was funding available through the NYS DEC to pay for a portion
of the expense, but they would have to work on some logistics to make ensure it was profitable
and met the guidelines set by the NYS DEC, otherwise the County would be responsible for
the expense.

Chairman Conover apprised his understanding of what Supervisor Simpson was saying
was that moving forward with proposed Resolution No. 70 Awarding Bid and Authorizing
Agreement with Care Environmental Corp. For Household Hazardous Waste Collection
in Connection with the Warren County Department of Public Works (WC 76-18), did not
preclude the County from expanding the program in the future. Supervisor Simpson added he
would encourage the Board members to support the proposed Resolution so as to not preclude
the County from the opportunity to rid the environment of as many of the household hazardous
waste items as possible and to continue the discussion at Committee to develop a better
system.

Supervisor Dickinson remarked the County was not the only solution to this issue, as
there were other resources available to properly dispose of these products, but they were
associated with a fee. Supervisor Braymer advised she had attended a seminar at the NYSAC
Conference regarding recycling during which it was brought to her attention that the County
was one of the only ones in the State that did not have staff in charge of coordinating waste
management. She said it appeared to her the County had Mr. Hajos working with the County
Purchasing Agent and occasionally the Director of Real Property Tax Services to work on
matters such as this and she suggested this be explored by the Real Property Tax Services
& Environmental Concerns Committee to ensure the County moved forward with its Solid
Waste Management Plan, which had been held by the State for several years without being
approved. She commented it was necessary to assign staff to ensure that this was properly
taken care of.

Supervisor Loeb applauded the efforts of both past and present Supervisors for their
support with regard to eradicating and preventing invasive species which had grown
significantly over the past few years as supported by proposed Resolution No. 91, Establishing
Capital Project No. H382 Lake George Invasive Species Eradication; Authorizing Transfer of
Funds and Amending Warren County Budget for 2019.

Supervisor Hogan requested a roll call vote on proposed Resolution No. 65, Introducing
Proposed Local Law No. 3 of 2019 Entitled “Municipal Opioid Cost Recovery and Public
Nuisance Legislation” and Authorizing Public Hearing Thereon.

Supervisor Beaty requested a roll call vote on proposed Resolution No. 98, Authorizing
the Chairman of the Board to Send a Letter to the Commissioner of the New York State
Department of Health Stating Concerns with the Quality of Care at the Warren Center.

Supervisor Simpson requested a roll call vote on proposed Resolution No. 72, Authorizing
Out-of-State Travel for Supervisors Claudia Braymer and Matthew Simpson to Attend the
National Association of Counties (NACo) Legislative Conference in Washington, DC.

Supervisor Wild questioned whether the County had any principle protection on the
investment made to NYCLASS (New York Cooperative Liquid Asset Securities System) if a
downturn of the economy were to occur. Robert Lynch, Deputy County Treasurer, responded
there was no risk on any principle, as the fund was fully collateralized and money could be
withdrawn at any time. He said this meant if interest rates were to decrease and CD’s were
deemed a more suitable investment the money could be withdrawn with no penalty and
invested in CD’s. Supervisor Loeb inquired what level of investment the County was
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considering in NYCLASS and Mr. Lynch replied they were still analyzing that, but it could be
anywhere between$10 and $14 million. Supervisor Wild asked whether these funds would be
totally protected and Mr. Lynch replied affirmatively, adding both Washington County and the
Town of Queensbury invested funding in NYCLASS and were pleased with the results, adding
it was also recommended by the State Comptroller’s Office.

In regards to proposed Resolution No. 74, Amending Table of Organization and Warren
County Salary and Compensation Plan for 2019, Supervisor Wild stated he did not want to
speak about specifics, but he would like to discuss in general how the County’s baby boomer
employees were edging close to retirement. He suggested they take an active look at the
County Department Heads to ensure succession plans were in place for when these
individuals edged closer to retirement. He stated having a succession plan in place would
ensure the individual who took over the Department would have a sufficient amount of
knowledge to allow for a seamless changeover.

Chairman Conover thanked Supervisor Wild for his leadership on this issue, adding he
believed Mr. Moore concurred with him regarding the importance of a succession plan and
would be working with any impacted departments to ensure a plan was in place.

Supervisor Wild advised he would like to comment on proposed Resolution No. 69,
Authorizing Warren County Tourist and Convention Development Agreement with The
Adirondack Civic Center Coalition, Inc. for Occupancy Tax Special Event Funding. He stated
he believed the Glens Falls Civic Center was a great asset not only for the City of Glens Falls,
but also the County; however, he noted, he was concerned with how long the $250,000 stipend
would continue and whether a plan was in place to reduce this amount to free up the funds to
invest in other things.

Supervisor Dickinson informed the County had originally made a three year funding
commitment to the Adirondack Civic Center Coalition, but this had since changed to an annual
contribution. He stated the County had provided the funding with the idea the Coalition would
develop a plan to sustain the Civic Center with the hopes that the funds provided by the County
would be less than the current annual contribution amount of $250,000, but this had yet to
occur. He said this was an issue that the Board members should all be considering, adding that
the Coalition was doing a phenomenal job managing the facility and significantly improving its
profit margin. He advised the Coalition had completed a number of improvements on the
facility, but there was still a significant amount of work that needed to be done, such as the 20+
year old roof, but the Coalition had no capital fund to pay for this work. He apprised there was
no question that the facility was an asset to the region that caused an increase in local
business when events were held there. He added the improvements to the seats, lighting, food
and drinks at the facility assisted with attracting more people from throughout the region to
hockey games and other events held there. He remarked while he was hesitant to stop funding
them he felt it was appropriate for the Board members to consider how much longer they would
like the funding contribution to continue.

Supervisor Geraghty voiced his support of the contribution to the Adirondack Civic Center
Coalition due to the assistance it provided to ensure the tax burden of the facility did not fall
on the shoulders of the residents of the City of Glens Falls and the fact that it was a regional
asset for the County. He mentioned he felt the purpose of occupancy tax was to provide funds
to places that hosted events and the Civic Center hosted several; however, he noted, he
concurred the County contribution should not be a “bottomless pit”.

Supervisor Strough pointed out the Coalition had completed an analysis of the economic
impact the Civic Center had on the region, adding that he believed the Coalition had
transformed the facility into a success and he would hate to be without this asset in the region.
He stated when considering other Counties who owned and managed in-house their own
facilities, he noted their contributions were significantly more than $250,000 on an annual
basis.

Supervisor Braymer remarked she was pleased to hear so many Supervisors refer to the
Civic Center as such an important asset, adding the economic analysis indicated the region
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benefitted by $13 million from the facility, which she noted, was a substantial return on a
$250,000 investment. In reference to the statement that the Civic Center was no longer hosting
as many events, Supervisor Braymer advised events were still hosted there such as hockey
games, the long awaited return of the State Boys High School Basketball Championship, a gun
show, concerts, etc. She pointed out the Civic Center would be hosting the women’s hockey
teams for the Aurora Games one week leading up to the final game in Albany, New York in
August, In regards to the profit margin, Supervisor Braymer advised the Coalition had been
able to significantly turn this over for the facility, but they were still not able to turn a profit,
meaning they would require the continued support of the County.

Supervisor Merlino apprised that the Tourism Department was working with the Lake
George Regional Chamber of Commerce & CVB and the Adirondack Civic Center Coalition
on analyzing the figures provided by the Coalition for last year to calculate the ROI (Return
on Investment). He added he was pleased the contribution had been changed to an annual
contribution to allow the County to monitor and determine whether it was appropriate to
continue on.

Chairman Conover informed he had assisted with developing the original three year
funding plan for the Civic Center, adding it started off as a three year commitment due to the
uncertainty surrounding occupancy tax causing the funds to be appropriated from the Fund
Balance at that time. He apprised as the County’s unified infrastructure program that was
announced in January was rolled out he believed this, as well as a number of other projects
at all levels of maturity would be available for review and determine how to complete these
projects whether they be County or Municipal going forward such as what funding sources
were best to apply. He commented he was looking forward to the concept that Mr. Moore was
working on to roll that program out, but it would take some time and in the interim there were
some projects that were on-going or in the works that could not wait for a more comprehensive
plan to be developed, but they all fit within the bigger scheme of infrastructure.

Supervisor Merlino requested for some time to be set aside to continue the work on the
redistribution of the sales tax revenue, as he was unaware of any additional meetings being
scheduled on the matter. Chairman Conover informed this had not been forgotten, but some
of the Supervisors would like for their seasonal residents to be able to participate in the
discussion when they returned to the area and additional meetings would be scheduled over
the next few months to allow this to occur.

Supervisor Driscoll stated that other than hockey games there would be an increase in
special events at the Civic Center, but he was unable to divulge what these events were at this
time other than they had been held there previously and were successful. He mentioned Law
Enforcement Night was scheduled for February 23 at the Civic Center and a portion of the
hockey ticket sales that evening would be allocated to the Special Olympics; he added it was
also Warren County Night with the option to purchase group sales tickets and was open to all
County and municipal employees. He encouraged everyone to attend an event there to view
all of the improvements that had been made and get a better sense of what an asset the facility
was to the region.

Supervisor Beaty apprised he believed it was the consensus of the Board that the Civic
Center was a valuable asset to the County and although the Coalition was not profitable yet,
they had done an amazing job turning around the facility with the assistance of the $250,000
in occupancy tax funds provided by the County. He reiterated what Supervisor Merlino stated
previously that areas businesses were more profitable when events were held there, as it was
near impossible to find a table at local restaurants the night hockey games were going on
there. He added this lead to additional sales tax revenue for the City and the County, adding
if the facility were to fail due to a lack of support from the County the County would suffer.

Supervisor Beaty requested that the discussion regarding sales tax distribution be placed
on a future agenda of the Legislative & Rules Committee. Chairman Conover stated any
Supervisor could bring matters forward at a Legislative & Rules Committee meeting at any
time. Supervisor Strough apprised as Chairman of the Legislative & Rules Committee, he
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would ensure this was included on the agenda for a future meeting.

In reference to proposed Resolution No. 69, Authorizing Warren County Tourist and
Convention Development Agreement with The Adirondack Civic Center Coalition, Inc. for
Occupancy Tax Special Event Funding, Supervisor Wild advised he wanted to ensure the
Board members were aware that he was fully supportive of the $250,000 allocation for the
Civic Center, but his question was in relation to the Adirondack Civic Center Coalition, whose
members consisted of successful business leaders in the community. He said his desire was
to see a plan that indicated when the County’s contribution may no longer be required.
Supervisor Braymer interjected that the Coalition members would provide this information to
Supervisor Wild.

Supervisor Simpson voiced his concern with moving anything forward in relation to the
sales tax distribution when 2/3rd of the population for the Town of Horicon was not presently
residing there. He said he wanted to ensure everyone was aware they were discussing a
matter that would impact a large portion of the taxpayers from this community, adding they
needed to be part of the discussion.

Chairman Conover apprised he concurred with Supervisor Simpson that the seasonal
residents did need to be included in the discussion; however, he noted, he was unable to
prevent any Supervisor from bringing forward a matter to discuss with a Committee nor would
he do so. He informed he had made his feelings known regarding the issue, but the
Supervisors were permitted to advance matters on their own.

Supervisor Braymer pointed out it had taken two years to work on the legislation
concerning plastic bags, adding she did not believe they would be able to analyze and develop
a solution to the sales tax distribution prior to the summer residents returning to the area. She
suggested they commence the discussion in Committee to dedicate some resources to review
the issue. Chairman Conover advised he believed Mr. Moore had asked the Supervisors to
notify him of any suggestions they may have to allow him to analyze them, but he reiterated
the Supervisors were free to approach things as they saw fit.

Supervisor Simpson stated during his tenure he had attended a number of meetings
including night ones and he was present when the schedule was adjusted to address issues
with transparency; he remarked he was perplexed by those who were pushing to move forward
on the sales tax distribution when 2/3rd of the residents of a town that contributed a significant
amount of money to the County had been unable to voice their thoughts. He said it was
necessary for them to consider the entire County before they moved forward with any action.

Supervisor Wild pointed out last year a Board Meeting was held in the evening and he
questioned whether there were plans to hold another evening meeting this year and Chairman
Conover responded the June Board Meeting was scheduled in the evening.

Chairman Conover called for a vote on resolutions, following which 23-99 were approved,
as presented with the exception of proposed Resolution Nos. 42 and 72 which were amended
from the floor.

During the vote on resolutions, Supervisor Loeb voiced his concern regarding doctors
prescribing too many opiates to patients who had surgery. He spoke about the surgery he had
a few weeks ago where his surgeon had prescribed him thirty percocet pills for pain following
the procedure, but Tylenol was sufficient. He stated this brought into question whether this was
unnecessary prescribing just for convenience.
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RESOLUTION NO. 23 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

MAKING SUPPLEMENTAL APPROPRIATIONS
WHEREAS, the Finance Committee has recommended amending the Warren

County Budget for 2019 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

FROM CODE TO CODE AMOUNT

DEPARTMENT: PLANNING AND COMMUNITY DEVELOPMENT

A.8021 110 Planning (and A.9950910  Transfers-Capital $7,128.04
Comm. Dev.), Projects, Interfund
Salaries-Regular Transfers

(2018 Funds)

A.8021 130 Salaries, Part- 1,097.26
Time
(2018 Funds)

A.8021 810 Retirement 1,342.36
(2018 Funds)

A.8021 830 Social Security 517.20
(2018 Funds)

A.8021 831 Medicare 113.20
Contribution
(2018 Funds)

A.8021 860 Hospitalization 1,465.07
(2018 Funds)
A.8021 865 Dental 18.49
Insurance
(2018 Funds)
Roll Call Vote:
Ayes: 905
Noes: 0

Absent: 95 Supervisors Diamond and McDevitt
Adopted.
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RESOLUTION NO. 24 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AMENDING WARREN COUNTY BUDGET FOR 2019 FOR VARIOUS
DEPARTMENTS WITHIN WARREN COUNTY

WHEREAS, the Finance Committee has recommended amending the Warren

County Budget for 2019 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

CODE TITLE AMOUNT
OFFICE OF EMERGENCY SERVICES

ESTIMATED REVENUE

A.3645.4018 Homeland Security, FY16 State Homeland Sec. $18,270.33
4380 Program, State Homeland Security Program

A.3645.4100 Homeland Security, FY16 Hazmat Grant Program, 112,701.82
4382 Hazmat Grant Program

APPROPRIATIONS

A.3645.4018 Homeland Security, FY16 State Homeland Sec. 319.00
220 Program, Office Equipment

A.3645.4018 Homeland Security, FY16 State Homeland Sec. 17,940.12
250 Program, Technical Equipment

A.3645.4018 Homeland Security, FY16 State Homeland Sec. 11.21
410 Program, Supplies

A.3645.4100 Homeland Security, FY16 Hazmat Grant Program, 16,688.25
230 Automotive Program

A.3645.4100 Other Equipment 27,438.85
260

A.3645.4100 Supplies 15,000.00
410

A.3645.4100 Repair/Maint. Equipment 6,803.20
422

A.3645.4100 Data Processing & Internet Fees 268.69
428

A.3645.4100 Auto Supplies & Repair 88.47
441

A.3645.4100 Travel/Education/Conference 19,414.36

444
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CODE

A.3645.4100
470

SHERIFF

ESTIMATED REVENUE

A.3020.4034
4380

A.3020.4036
4380

A.3110.4038
4381

APPROPRIATIONS

A.3020.4034 260

A.3020.4034470

A.3020.4036 260

A.3020.4036 470

A.3110.4038 250

A.3110.4038 260

A.3110.4038 410

SOCIAL SERVICES

ESTIMATED REVENUE

A.6010 3610
APPROPRIATIONS

A.6010 470
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TITLE

Contract

Sheriff's 911 Center, 2016 Interoperable Comm.
Grant, State Homeland Security Program

2017 Interoperable Comm. Grant, State Homeland
Security Program

Sheriff’'s Law Enforcement, FY18 SLETPP, State Law
Enforcement Terrorism Prevention Program

Sheriff’s 911 Center, 2016 Interoperable Comm.
Grant, Other Equipment

Sheriff's 911 Center, 2016 Interoperable Comm Grant,
Contract

Sheriff’'s 911 Center, 2017 Interoperable Comm.
Grant, Other Equipment

Sheriff's 911 Center, 2017 Interoperable Comm.
Grant, Contract

Sheriff's Law Enforcement, FY18 SLETPP, Technical
Equipment

Sheriffs Law Enforcement, FY18 SLETPP, Other
Equipment

Sheriff's Law Enforcement, FY18 SLETPP, Supplies

Social Services, Social Services Admin.

Social Services, Contract

AMOUNT

$27,000.00

71,448.56

58,551.53

19,994.00

11,518.56

59,930.00

1,110.53

57,441.00

9,800.00

6,370.00

3,824.00

50,000.00

50,000.00
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CODE TITLE AMOUNT

UP YONDA FARM

ESTIMATED REVENUE

A.7111 2706 Up Yonda Farm, Donation-Up Yonda Farm $4,000.00
APPROPRIATIONS
A.7111 130 Up Yonda Farm, Salaries-Part Time 4,000.00

RESOLVED, that the supplemental appropriations or reductions in estimated
revenues and appropriations set forth above are authorized and the County Treasurer be, and
he hereby is, authorized and directed to amend the budget of Warren County for 2019 for the
estimated revenues, appropriations and codes indicated, and be it further

RESOLVED, that the Warren County budget for 2019 is hereby amended

accordingly.
Roll Call Vote:
Ayes: 905
Noes: 0
Absent: 95 Supervisors Diamond and McDevitt
Adopted.

RESOLUTION NO. 25 OF 2019
Resolution introduced by Supervisors Beaty, Loeb, Geraghty, Strough,
Simpson, Frasier, Wild, McDevitt, Sokol, Diamond and Braymer

AUTHORIZING A 50 FOOT EASEMENT TO THE LIA AUTO GROUP (LIA DIX AVENUE
REALTY, LLC) TO INSTALL A SEWER LINE INTO THE TOWN OF QUEENSBURY’S
SEWER SYSTEM

WHEREAS, the Superintendent of the Department of Public Works has received a
request from Lia Auto Group (Lia Dix Avenue Realty, LLC) to grant a Fifty (50) foot easement
over County-owned property to construct, reconstruct, repair, maintain and operate a new
sewer line, at no cost, over Town of Queensbury Tax Map Parcel No. 303.16-1-2, now,
therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute any and all documents necessary to carry out the terms of this resolution
in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 26 OF 2019
Resolution introduced by Supervisors Beaty, Loeb, Geraghty, Strough,
Simpson, Frasier, Wild, McDevitt, Sokol, Diamond and Braymer

RESOLUTION DECLARING SEQRA LEAD AGENCY STATUS FOR THE
CONSTRUCTION OF TWO (2), TEN (10) BAY T-HANGARS AT THE FLOYD
BENNETT MEMORIAL AIRPORT AND AUTHORIZING THE CHAIRMAN OF THE
BOARD TO EXECUTE THE SEQRA ENVIRONMENTAL ASSESSMENT AND
NEGATIVE DECLARATION FORM

WHEREAS, the construction of Two (2), Ten (10) bay T-Hangars at the Warren County (Floyd
Bennett Memorial) Airport is subject to the requirements of State Environmental Quality
Review Act (SEQRA) pursuant to 6 NYCRR Part 617, and



71 February 15,2019

WHEREAS, the Project consists of demolishing Two (2), Six (6) bay T-Hangars and
replacing with Ten (10) tie-downs on existing asphalt and constructing Two (2), Ten (10) bay
T-Hangars on the south-tie down ramp, and

WHEREAS, the Project is an Unlisted Action under SEQRA, and

WHEREAS, the Environmental Assessment and Negative Declaration Form has
been prepared by the Department of Public Works, now, therefore, be it

RESOLVED, the Warren County Board of Supervisors hereby determines this
Project to be an Unlisted Action under SEQRA, and be it further

RESOLVED, thatthe Warren County Board of Supervisors expresses intent to serve
as lead agency for the Project under SEQRA, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute the Environmental Assessment and Negative Declaration Form referred
to above and thereafter the County shall distribute the Environmental Assessment and
Negative Declaration Form to all involved or interested agencies together with a request for
consent of the involved agencies for Warren County to serve as lead agency for the Project
under SEQRA.

Adopted by unanimous vote.

RESOLUTION NO. 27 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

APPROVING THE WARREN COUNTY ASSIGNED COUNSEL PLAN WHICH
REPLACES THE ASSIGNED COUNSEL PLAN AUTHORIZED BY RESOLUTION NO.
481 OF 2013

WHEREAS, pursuant to the requirements of New York County Law Article 18-B
§722, the County has developed a plan for the provision of legal services for the eligible
indigent of Warren County, and

WHEREAS, the attached plan will replace the Assigned Counsel Plan previously
approved by Resolution No. 481 of 2013, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves the
attached Warren County Assigned Counsel Plan, and be it further

RESOLVED, that upon receipt of final approval of the Warren County Bar
Association and approval of the Administrative Judge from the Office of Court Administration,
the attached plan shall become effective.

WARREN COUNTY ASSIGNED COUNSEL PLAN

I. THE WARREN COUNTY ASSIGNED COUNSEL PROGRAM

1.The Assigned Counsel Program ("Program") is a cooperative effort between Warren County
and the Warren County Bar Association that provides high quality legal representation to all
financially-eligible persons in Warren County who are entitled by law to counsel, thereby
protecting society’s interest in the fair administration of justice. The Program represents those
who are unable to afford a lawyer in criminal, Family Court, parole-related, and appellate
cases.

2. The purpose of this Assigned Counsel Plan is to establish procedures for the provision of
counsel and other investigative, expert, and related services to eligible persons when the
Warren County Assigned Counsel Program accepts or assigns a case. The Plan shall establish
panels of qualified attorneys for each type of case for which assigned counsel is available and
shall set forth the procedures and requirements for administration of the Program by the
Assigned Counsel Administrator and Advisory Board.
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Il. ASSIGNED COUNSEL ADMINISTRATOR

1. Appointmentand qualifications. An Assigned Counsel Administrator ("Administrator") shall
be appointed by the Warren County Board of Supervisors to be the Department Head of the
Assigned Counsel Office. The Administrator shall possess demonstrable skill and experience
in criminal defense and Family Court representation and shall also demonstrate a commitment
to the quality representation of all clients who are eligible for mandated representation.

2. Powers and duties. The Administrator is responsible for qualifying applicants financially
as well as the assignment of the appropriate public defender, conflict defender, or assigned
counsel attorney, if a judge has not already assigned an attorney in the matter. The
Administrator's responsibilities also include:

a) setting policies and procedures for the Program;

b) determining financial eligibility for assigned counsel representation pursuant to the
criteria and standards issued by the Office of Indigent Legal Services and
incorporated in this Plan;

c) administering the application process for assigned counsel attorneys and managing
the enrollment of each assigned counsel panel;

d) preparing and furnishing to the courts in Warren County a list of attorneys qualified
to represent indigent defendants;

e) making rotational assignments of assigned counsel attorneys;

f)  reviewing vouchers submitted by assigned counsel attorneys for administrative and
calculation errors and to assess the quality of practice;

g) overseeing and managing the Program’s budget;

h)  enforcing caseload standards in accordance with standards issued by the Office of
Indigent Legal Services and incorporated in this Plan;

i)  reviewing the performance of assigned counsel attorneys and working with the
Advisory Board to resolve complaints and violations;

j)  maintaining records and data as necessary and preparing and submitting required
reports to the Warren County Board of Supervisors and the Office of Indigent Legal
Services; and

k) facilitating, to the extent practicable, programs attorney training, mentoring, and
continuing legal education.

Ill. ASSIGNED COUNSEL ADVISORY BOARD
1. Composition. The Assigned Counsel Advisory Board shall consist of three attorneys to

be selected by the Administrator and approved by the Warren County Bar Association.
Members of the Advisory Board shall have substantial experience and knowledge in criminal
defense and Family Court representation and shall also demonstrate a commitment to the
quality representation of all clients who are eligible for mandated representation.

2. Powers and duties. The Advisory Board shall assist the Administrator in reviewing
attorney applications and handling complaints regarding assigned counsel attorneys. The
Advisory Board may also provide advice regarding conflicts of interest and determine whether
particular types of cases are eligible for mandatory representation.

IV. ATTORNEY APPLICATIONS
1. General requirements. To participate in the Program, attorneys must meet the following
eligibility requirements:
(a) attorneys must be admitted to practice law in New York State and in good
standing;
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(b) attorneys must maintain a mailing address in Warren County and be
available to meet with clients in Warren County in an appropriate office
setting; and

(c) attorneys must maintain professional liability insurance in the amounts of

$500,000 per occurrence and $1,000,000 aggregate, with Warren County
named as an additional insured, and all coverage must be issued by an
insurance company authorized to do business in New York State.
Attorneys shall submit proof of such insurance at any time upon request
by the Administrator.

2. Application process.

(a) Attorneys must apply to the Program using an application form provided
by the Administrator. In addition to the completed application form, all
applicants must submit the following:

i. Certificate of Good Standing issued within the previous 90 days;
ii. Professional resume;

iii. Contact information for two professional references;

iv. Cover letter and/or personal statement (not to exceed two pages)

(b) Interviews may be required at the discretion of the Administrator and/or
the Advisory Board and further information may be requested as deemed
necessary for proper review of the application.

(c) Applications will be reviewed by the Administrator and the Advisory Board
based on the eligibility requirements for each Assigned Counsel Panel as
set forth in this Plan; provided, however, that the Administrator and the
Advisory Board shall have the discretion to accept or reject applications
based on their assessment of applicants' experience or their character
and fitness, and they may also consider programmatic limitations not
related to an attorney's qualifications.

V. STANDARDS OF CONDUCT FOR ASSIGNED ATTORNEYS

1. Attorneys shall at all times conduct themselves with the utmost professionalism and in
accordance with the Rules of the Appellate Division, Third Department and the New York
Rules of Professional Conduct. Attorneys should also be guided by the New York State Bar
Association Revised Standards for Providing Mandated Representation, the American Bar
Association Criminal Justice Standards for the Defense Function, and any other applicable
standards of practice.

2. Attorneys must promptly disclose any legal or ethical conflicts of interest and recuse
themselves from any representation as requested by the Administrator or Advisory Board to
avoid the appearance of impropriety.

3. Attorneys must comply with caseload standards issued by the New York State Office of
Indigent Legal Services and incorporated in this Plan.
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4. Attorneys shall maintain a separate file for each assigned matter and shall maintain such
files for at least seven years.

5. Attorneys are prohibited from accepting private retainers, gifts, or payments from any client
assigned to them by the court or the Program.

6. Once assigned to a case, the assigned attorney shall remain the attorney of record unless
and until specifically relieved by the court, the case is completed, or the attorney and the client
agree in writing and a new attorney is assigned by the Administrator.

7. Attorneys must make every effort to attend all court appearances themselves and they shall
promptly notify the Administrator and the court of any substitutions and/or requests for
adjournment.

8. Attorneys must make every effort to meet with clients as soon as practicable following their
assignment, but in any case they must meet with incarcerated clients within 48 hours and with
non-incarcerated clients within two business days, provided that such contact may be by phone
or email. If the client is incarcerated, the assigned attorney should discuss bail with the client
at the initial meeting. To the extent practicable, attorneys should thereafter meet with clients
in advance of every court appearance and shall communicate with client within a reasonable
period of time after each such appearance if the client was not in attendance. Attorneys at all
times during representation shall be responsive and communicate regularly with clients.

9. Assigned attorney shall assess the need for investigatory, expert, and other non-attorney
support services in all cases and apply to the court for approval of such expenses where
reasonably required.

10. Clients shall be timely notified of their right to appeal and notices of appeal shall be filed,
as appropriate, as soon as possible after the conclusion of a matter.

11. It is recommended that attorneys become or remain members of the Warren County Bar
Association. It is also recommended that attorneys become or remain members of the New
York State Defenders Association, the New York State Association of Criminal Defense
Lawyers, and/or the New York State Bar Association Criminal Justice or Family Law Sections.

VI. ATTORNEY DISQUALIFICATION AND COMPLAINTS
Attorney disqualification.

(a) Attorney participation in the Warren County Assigned Counsel Program is a
privilege, not a right, and attorneys may be removed from the Program at any time
if they fail to comply with any provision of this Plan. Attorneys may be removed or
suspended from the Program for any of the following reasons:

i.  substantial failure to comply with any provision of this Plan or the New York
Rules of Professional Conduct;

ii. the intentional submission of materially incorrect information, applications,
vouchers, or other submissions;

iii. substantial failure to provide competent representation; or
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iv. any disbarment, suspension from practice, or failure to maintain attorney
registration in good standing.

If the Administrator determines that an attorney should be suspended or disqualified,
the Administrator shall notify the attorney in writing and refer the matter to the
Advisory Board to determine an appropriate response. Any decision of the Advisory
Board to suspend or remove an attorney from the Program shall be considered a
final decision.

Attorneys who have been disqualified may reapply to the Program after a period of
one year.

2. Complaints.

(@)

The Administrator shall notify attorneys in writing of any complaints regarding their
conduct or performance. Prior to issuing any decision, the Administrator shall meet
with the attorney to discuss the matter and shall provide at least ten days time for
the attorney to submit a written response to the allegations. Pending complaints
shall be kept confidential in order to protect the parties' private personal information.
If the Administrator determines that the conduct alleged in a complaint may have
violated this Plan, the New York Rules of Professional Conduct, or any other
applicable statutory or regulatory requirement, the Administrator shall refer the
complaint to the Advisory Board to determine an appropriate response.

VIl. ASSIGNED COUNSEL PANELS
1. General provisions

(a)

(b)

The Administrator shall maintain several panels of attorneys for assignments
involving different types of cases. The requirements for attorneys participating in
each of these panels are set forth in this section.

Attorneys may apply to any or all of the panels upon their initial application to the
Program. After being accepted into the Program, attorneys may request to advance
to a higher level panel upon meeting the applicable requirements for that panel.
Attorneys who do not meet the requirements for a panel may request acceptance
based on their other abilities, knowledge, or experience which is sufficient to provide
competent legal representation. Such requests shall be made in writing and shall be
approved at the discretion of the Administrator and the Advisory Board.

Attorneys who are denied acceptance to a panel by the Administrator may request
a review of such denial by the Advisory Board. The decision of the Advisory Board
in such cases shall be final and subsequent applications will not be considered for
a period of one year following the denial.

When it has been determined that an attorney may participate in one or more panels
contingent upon successful completion of certain training or other requirements, the
Administrator must communicate such determination to the attorney in writing and
set a specific time frame for completing the training or other requirements.

2. Family Court Panel.

(@)

Attorneys on the Family Court Panel may accept assignments to matters brought in
Family Court, including but not limited to custody and visitation, abuse, neglect,
termination of parental rights, violation of support orders, and paternity.
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(b) Requirements for the Family Court Panel are as follows:

i. Attorneys must be knowledgeable regarding the substantive and procedural laws
applicable to Family Court matters.

ii. Attorneys must have strong trial skills, including but not limited to counseling and
communicating with clients, conducting appropriate motion practice, witness
examination, and written and oral advocacy.

iii. Attorneys must have experience in at least three prior Family Court matters which
included a full hearing and disposition.

iv. Notwithstanding the requirements for the Family Court Panel as set forth above,
attorneys who demonstrate such other ability, knowledge, or experience sufficient
to provide competent legal representation may be accepted onto the Family Court
Panel at the discretion of the Advisory Board.

3. Misdemeanor Panel.
(a) Attorneys onthe Misdemeanor Panel may accept assignments in misdemeanor and
violation cases.
(b) Requirements for the Misdemeanor Panel are as follows:

i. Attorneys must be knowledgeable regarding the substantive and procedural laws
applicable in misdemeanor and violation cases.

ii. Experience in prior misdemeanor and violation prosecutions is preferred, but
attorneys with any level of experience sufficient to provide competent legal
representation may be accepted onto the Misdemeanor Panel at the discretion
of the Advisory Board.

4.  Lower Felony Panel.
(a) Attorneys on the Lower Felony Panel may accept assignments in Class D and E
level felony matters, as well as any misdemeanor and violation cases.
(b) Requirements for the Lower Felony Panel are as follows:
I. Attorneys must have engaged in the actual practice of law for at least three years.
ii. Attorneys must possess experience and skill in representing criminal defendants,
including but not limited to counseling and communicating with clients, negotiating
with prosecutors, conducting appropriate motion practice, written and oral
advocacy, examination of witnesses, and jury trial practice.

. Attorneys must have court experience in at least 30 criminal cases through
disposition within the past three years, including at least: (1) one jury trial in a
criminal case which proceeded to verdict; (2) two bench trials in a criminal case
which proceeded to verdict; (3) second chairing at least three felony matters from
commencement to final resolution; (4) three suppression hearings in criminal
cases in which oral testimony was taken and a ruling on the hearing was
rendered; or (5) any combination of the above requirements at the discretion of
the Advisory Board.

5.  Major Felony Panel.
(a) Attorneys on the Major Felony Panel may accept assignments in criminal matters
involving any class of felony, misdemeanor, or violation, with the exception of
homicide and predatory sexual abuse cases.
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Requirements for the Major Felony Panel are as follows:

i. Attorneys must have engaged in the actual practice of law for at least five years.

ii. Attorneys must possess superior experience and skill in representing criminal
defendants, including but not limited to counseling and communicating with
clients, negotiating with prosecutors, conducting appropriate motion practice,
written and oral advocacy, examination of witnesses, and jury trial practice.

. Attorneys must have substantial experience in the handling of felony matters and
court experience in at least 50 criminal cases through disposition within the past
five years, including at least: (1) fifteen felony cases; (2) ten hearings in criminal
cases, including at least five felony cases, in which oral testimony was taken and
an opinion on the hearing was rendered; (3) five criminal jury trials which
proceeded to verdict, including at least two felony trials; or (4) any combination
of the above requirements at the discretion of the Advisory Board.

Homicide/Predatory Sexual Abuse Panel.

(@)
(b)

Attorneys on the Homicide/Predatory Sexual Abuse Panel may accept assignments

in cases involving any criminal matter.

Requirements for the Homicide/Predatory Sexual Abuse Panel are as follows:

i. Attorneys must have engaged in the actual practice of law for at least seven
years.

ii. Attorneys must possess superior experience and skill in representing criminal
defendants, including but not limited to counseling and communicating with
clients, negotiating with prosecutors, conducting appropriate motion practice,
written and oral advocacy, examination of witnesses, and jury trial practice.

iii. Attorneys must demonstrate high-quality legal writing skills through the
submission of a post-indictment motion filed in a class A, B, or C felony case.
iv. Attorneys must have substantial experience in the handling of homicides and/or
sexual predatory assault cases and court experience in at least 50 criminal cases
through disposition within the past five years, including a minimum of 20 felony
cases, and involving at least: (1) five felony jury trials which proceeded to verdict;
(2) ten hearings in criminal cases, including at least eight felony cases, in which
oral testimony was taken and an opinion on the hearing was rendered; (3) cross
examination during trial of at least four expert witnesses offering testimony
regarding undercover police investigations, fingerprints, ballistics and/or firearms,
medical opinions, or forensic science; or (4) any combination of the above

requirements at the discretion of the Adv isory Board.

ASSIGNMENT PROCEDURES
Order of assignment.
(a) The Warren County Public Defender Office has primary responsibility for providing

indigent legal services for defendants in criminal matters, except for cases where
a judge has already assigned an attorney.

(b) Inthe event that the Public Defender is determined to have a conflict, counsel may

be assigned:
I. (1) pursuant to a contract with a particular law firm or attorney qualified to provide
conflict representation; or



February 15, 2019 78

ii. (2) to any assigned counsel attorney pursuant to the provisions of this Plan.

(c) In the event that the appropriate assigned counsel panel lacks a suitable attorney
able to take a case, the Administrator shall make an assignment from the next
highest level panel. In the event that the Program is unable to provide suitable
representation, the Administrator shall assign a qualified member of the Warren
County Bar Association to provide representation. In such cases, the requirements
and procedures set forth in this Plan shall apply.

2. Timing; counsel at arraignment.

(a) Assignment of counsel shall be accomplished so that an indigent defendant will be
represented at all critical phases of the prosecution, including arraignment. The
Administrator shall make assignments within 48 hours of the qualification of an
indigent person for such services, and if necessary to ensure representation at
arraignment, the Administrator may make provisional assignments pending
qualification.

Attorneys may be asked to accept assignments in emergencies or on very short
notice. While acceptance of such assignments is not required, it is strongly
encouraged.

Cs

3. Manner of assignment. The Administrator shall make assignments on a rotating basis
from a list of all eligible participating attorneys. In assigning counsel, due regard shall
be given to the following factors:

(a) Potential conflicts of interest;

(b) Geographic proximity;

(c) Prior representation (continuity of counsel);

(d )Attorney caseload; and

(e) Attorney skill and experience with the type of case involved.

4. Second chair assignments. The Administrator may assign an attorney to serve as either
the lead attorney in a case or as a second chair. Attorneys may also request the
assignment of a second chair and are encouraged to do so in violent and/or complex
felony cases. Less experienced attorneys may also request that a more experienced
attorney be assigned as their second chair.

IX. CASELOAD STANDARDS

1. The New York State Office of Indigent Legal Services issued caseload standards in
December 2016 as required pursuant to the Hurrell-Harring settlement. The purpose of these
standards is to ensure that public defense lawyers and assigned attorneys have sufficient time
in every client’s case to protect their clients’ constitutional rights and handle their cases in a
professional and respectful manner.

2. The Administrator shall monitor attorney caseloads and enforce the maximum annual
assignment limits set forth in the table below. The average number of hours per case is
advisory only, not a strict requirement, and individual cases may take more or less time.
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Case Type Maximum Annual Minimum Average Hours
Assignments

Violent Felonies 50 375
Non-Violent Felonies 100 18.8
Misdemeanors and 300 6.3
Violations
Post-Disposition (including 200 9.4
Probation Revocation)
Parole Revocation 200 9.4
Appeals of Verdicts 12 156.3
Appeals of Guilty Pleas 35 53.6

X. ASSIGNED COUNSEL COMPENSATION AND EXPENSES
1. Payment rates. Attorneys shall be paid at the rates and fee levels specified in County Law
§722-b.

2. Voucher forms. The Administrator shall provide voucher forms to all participating attorneys
and shall develop procedures as necessary to oversee the voucher submission and payment
process. Vouchers shall be reviewed by the Administrator and if approved they shall be signed
by the Administrator as Department Head of the Warren County Assigned Counsel Office and
then forwarded to the presiding judge or justice for further review and signature pursuant to
N.Y. County Law § 722. When approved by the presiding judge or justice vouchers shall be
submitted to the Warren County Auditor for payment.

3. Voucher submission deadlines. To obtain payment, attorneys must submit completed
voucher forms to the Administrator within 90 days following the conclusion of representation
in each case. Attorneys must also submit year-end interim vouchers on or before December
31 for any case continuing past the end of the calendar year. Such year-end interim vouchers
must include an estimate as to the cost of the remaining representation and an interim
accounting of the amount outstanding to date. All work completed in any calendar year shall
be submitted not later than January 15 of the following calendar year. Attorneys who fail to
submit vouchers within these time periods may be required to submit payment requests to the
Board of Supervisors.

4. Billing increments and records. Attorney billing and payments shall be made according to
a decimal system of 1/10th hour increments, such that six minutes shall equal .1, thirty minutes
shall equal .5, sixty minutes shall equal 1.0, etc. Increments shall be stated to the nearest
1/10th hour (i.e., .2 not .23 or .19). Attorneys shall maintain accurate contemporaneous time
records for each assigned matter and such records shall be made available to the
Administrator, the Warren County Auditor, or the presiding judge or justice upon reasonable
demand. Attorneys shall bill, and may be paid, only for reasonable and necessary services and
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expenses. Time spent billing, preparing vouchers, or discussing the bill with the Administrator
or any judicial officer or auditor may not be billed and shall not be paid.

5. Travel expenses. Attorneys may bill time spent traveling to and from courts and travel time
to and from jail as out of court time only, and attorneys shall be reimbursed for mileage in
accordance with County rules regarding travel. When multiple cases are handled on the same
trip, attorneys must apportion the time actually spent traveling for each case between or among
such clients.

6. Non-attorney expenses. Investigative, expert, and other non-attorney services which are
necessary for an adequate defense shall be paid by the County as provided by County Law
§722-c or through the Program if such resources are available. Assigned attorneys are
expected to assess the need for such non-attorney supports, including but not limited to,
investigative, expert, interpreting, social work, and sentencing advocate services. If non-
attorney services are found to be necessary, assigned attorneys shall apply to the court for
such services as provided by County Law §722-c.

XIl. CRITERIA AND PROCEDURES FOR DETERMINING ASSIGNED COUNSEL
ELIGIBILITY

1. An applicant shall be eligible for assignment of counsel when the applicant’s current
available resources are insufficient to pay for a qualified attorney, release on bond, the
expenses necessary for a competent defense, and the reasonable living expenses of the
applicant and any dependents.

(a) Whether an applicant is eligible for assignment of counsel shall be determined in

accordance with the criteria and procedures set forth below.

(b) Counsel shall be assigned unless the applicant is conclusively ineligible.

2. To streamline the eligibility determination process, there shall be presumptions of eligibility.
A presumption of eligibility is rebuttable only where there is compelling evidence that the
applicant has the financial resources sufficient to pay for a qualified attorney and the other
expenses necessary for a competent defense.

(a) Applicants are presumptively eligible for assignment of counsel if their net income

is at or below 250% of the Federal Poverty Guidelines.

(b) Applicants who are incarcerated, detained, or who are confined to a mental health

institution shall be presumed eligible for assignment of counsel.

(c) Applicants who are currently receiving, or have recently been deemed eligible

pending receipt of, need-based public assistance, including but not limited to Family
Assistance (TANF), Safety Net Assistance (SNA), Supplemental Nutrition
Assistance (SNAP), Supplemental Security Income (SSI)/New York State
Supplemental Program (SSP), Medicaid, or Public Housing assistance, shall be
deemed presumptively eligible for assignment of counsel.
Applicants who have, within the past six months, been deemed eligible for
assignment of counsel in another case in that jurisdiction or another jurisdiction shall
be presumed eligible. Appellate courts shall assign appellate counsel to appellants
who were deemed eligible for assigned counsel by their trial court.

e

3. Ability to post bond shall not be sufficient, standing alone, to deny eligibility for assignment
of counsel.
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4. The resources of a third party shall not be considered available to the applicant unless the
third party expressly states a present intention to pay for counsel, the applicant gives informed
consent to this arrangement, and the arrangement does not interfere with the representation
of the applicant or jeopardize the confidentiality of the attorney-client relationship.
(a) Theresources of a spouse shall not be considered available to the applicant, subject
to the above exception.
(b) The resources of a parent shall not be considered as available to minor applicants,
subject to the above exception.

5. Non-liquid assets shall not be considered unless such assets have demonstrable monetary
value and are readily convertible to cash without impairing applicants’ ability to provide for the
reasonable living expenses of themselves and their dependents.

(a) Ownership of a vehicle shall not be considered where such vehicle is necessary for
basic life activities.

(b) An applicant’s primary residence shall not be considered unless the fair market
value of the home is significant, there is substantial equity in the home, and the
applicant is able to access the equity in a time frame sufficient to retain private
counsel promptly.

6. Any income from receipt of child support or need-based public assistance shall not be
considered as available to applicants in determining eligibility for assignment of counsel.

7. Debts and other financial obligations, including the obligation to provide reasonable living
expenses for the applicant and his or her dependents, shall be considered in determining
eligibility for assignment of counsel.

8. Eligibility determinations shall take into account the actual cost of retaining a private
attorney in the relevant jurisdiction for the category of crime charged.

9. These criteria and procedures shall be applied uniformly, consistently, and with
transparency.

10. Courts have the ultimate authority to determine eligibility, but may delegate the
responsibility for screening and making an eligibility recommendation.
(a) Entities responsible for screening and making a recommendation should be
independent and conflict-free.
(b) Where there is no entity that is independent and conflict-free, courts may delegate
the screening responsibility to the provider of mandated representation.

11. The confidentiality of all information applicants provide during the eligibility determination
process shall be preserved.
(a) The eligibility screening process, whether done by another entity or the court, shall
be done in a confidential setting and not in open court.
(b) Any entity involved in screening shall not make any information disclosed by
applicants available to the public or other entities (except the court).
(c) Any documentation submitted to the court shall be submitted ex parte and shall be
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ordered sealed from public view.

12. Counsel shall be assigned at the first court appearance or immediately following the
request for counsel, whichever is earlier.
(a) Eligibility determinations shall be done in a timely fashion so that assignment of
counsel is not delayed.
(b) Counsel shall be provisionally appointed for applicants whenever they are not able
to obtain counsel prior to a proceeding which may result in their detention, or
whenever there is an unavoidable delay in the eligibility determination.

13. The eligibility determination process shall not be unduly burdensome or onerous.

(a) Applicants shall not be required to attest under penalty of perjury to the truth of the
information provided as part of the eligibility determination process.

(b) Applicants shall not be denied assignment of counsel for minor or inadvertent errors
in the information disclosed during the eligibility determination process.

(c) Applicants shall not be required to produce unduly burdensome documentation to
verify the financial information provided; nor shall they be denied assignment of
counsel solely for the failure to produce documentation where they have demon-
strated a good faith effort to produce requested documentation.

(d) Applicants shall not be required to demonstrate that they were unable to retain
private counsel to be deemed eligible for assignment of counsel.

14. The determination that applicants are ineligible for assignment of counsel shall be in
writing and shall explain the reasons for the ineligibility determination. Applicants shall be
provided an opportunity to request reconsideration of this determination or appeal it, or both.
(a) Screening entities shall promptly inform applicants of their eligibility
recommendation. If their recommendation is that the applicant be denied
assignment of counsel, they shall provide the reason for the denial in writing along
with written notice that the applicant can ask the screening entity to reconsider or
can appeal to the court, or both.
If a court determines that an applicant is ineligible for assignment of counsel, the
court shall inform the applicant of this decision in writing with an explanation as to
the reason for the denial. The court shall also entertain an applicant’s request to
reconsider a decision that the applicant is ineligible for assignment of counsel.

G5

15. A determination of eligibility for assignment of counsel shall not be re-examined absent
a substantial change of circumstances such that the defendant can pay for a qualified attorney
and the expenses necessary for a competent defense.

(a) County Law § 722-d shall be used only after an assignment of counsel has been
made, only if prompted by defense counsel, and only after a finding of a substantial
change in the defendant’s financial circumstances.

(b) Counsel shall not be assigned contingent upon a requirement that the defendant
make partial payments to the provider of mandated representation or to the county.

16. Procedure regarding data maintenance
(a) Data shall be maintained regarding the:
i number of applicants who apply for assignment of counsel;
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i.  number of applicants found eligible;

iii. number of applicants found ineligible and the reasons for the ineligibility
determination;

iv. number of reconsiderations and appeals requested;

v. results of these reconsiderations and appeals;

vi. number of reports made pursuant to County Law § 722-d regarding the assignment
of counsel; and

vii. number of orders issued for partial payment or termination of the assignment of
counsel under County Law § 722-d.

(b) To ensure the confidentiality of information submitted during the eligibility
determination process, the data shall be made available in aggregate form only,
meaning that no individual applicant can be identified in the data itself.

Xlll. SEVERABILITY

In the event that any part of this plan shall be determined to be inconsistent with the provisions
of any statute relating to the representation of indigent defendants or respondents, the statute
shall prevail. Any matters which are not provided for in this plan shall be governed by the
applicable statutes.

XIV. EFFECTIVE DATE

This plan shall not take effect until it has been approved by the Office of Court Administration,
the Warren County Bar Association and by resolution adopted by the Warren County Board
of Supervisors. When approved, this plan shall become effective immediately and shall
continue in effect until such time as the Warren County Board of Supervisors shall, by
resolution, adopt an alternate plan for representation of indigent defendants, petitioners or
respondents. If amended, the same approval process as set forth above is to be followed.

Adopted by unanimous vote.

RESOLUTION NO. 28 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING OUT-OF-STATE TRAVEL FOR MICKI GUY, EMERGENCY MEDICAL
SERVICES (EMS) COORDINATOR; TRAVIS HOWE, 2"° DEPUTY EMS COORDINATOR
AND JACK TIMS, 3°° DEPUTY EMS COORDINATOR TO ATTEND THE EMS TODAY
CONFERENCE AND EXPOSITION IN NATIONAL HARBOR, MARYLAND

RESOLVED, that Micki Guy, Emergency Medical Services (EMS) Coordinator;
Travis Howe, 2™ Deputy EMS Coordinator; and Jack Tims, 3 Deputy EMS Coordinator, are
hereby authorized to attend the EMS Today Conference and Exposition in National Harbor,
Maryland on February 19, 2019 through February 23, 2019, at a cost of One Thousand Six
Hundred Eighty-Nine Dollars and Fifty Cents ($1,689.50) to be paid from Budget Code A.4022
444 - Emergency Medical Service, Travel/Education/Conference.

Adopted by unanimous vote.
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RESOLUTION NO. 29 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING OUT-OF-STATE TRAVEL FOR AMY DREXEL, EMERGENCY
SERVICES COORDINATOR, TO ATTEND THE HOMELAND SECURITY EXERCISE
AND EVALUATION PROGRAM COURSE AND THE PUBLIC INFORMATION AND
WARNING COURSE AT THE EMERGENCY MANAGEMENT INSTITUTE IN
EMMITSBURG, MARYLAND

RESOLVED, that Amy Drexel, Emergency Services Coordinator, is hereby
authorized to attend the Homeland Security Exercise and Evaluation Program Course and the
Public Information and Warning Course at the Emergency Management Institute in
Emmitsburg, Maryland on March 24, 2019 through March 29, 2019, at a cost not to exceed
Three Hundred Thirty-Five Dollars and Fifty Cents ($335.50) to be paid from Budget Code
A.3640 444 - Civil Defense, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 30 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING SUBMISSION OF A GRANT APPLICATION TO THE NEW YORK STATE
DIVISION OF HOMELAND SECURITY AND EMERGENCY SERVICES FOR THE FY19
HAZARDOUS MATERIALS EMERGENCY PREPAREDNESS GRANT FOR THE LOCAL
EMERGENCY PLANNING COMMITTEE

RESOLVED, that the Warren County Board of Supervisors hereby authorizes a grant
application to the New York State Division of Homeland Security and Emergency Services,
1220 Washington Avenue, State Campus, Building 7A, Albany, New York 12242, for an FY19
Hazardous Materials Emergency Preparedness Grant, for an amount not to exceed Fifty
Thousand Dollars ($50,000), and a local match of not more than 25% to be paid through in-
kind services may be required, with a term to be determined, and the Chairman of the Board
of Supervisors be, and hereby is, authorized to execute said grant application in a form
approved by the County Attorney, and be it further

RESOLVED, that upon notification of the award of said grant funds, the Chairman
of the Warren County Board of Supervisors be, and hereby is, authorized and directed to
execute any and all grant documents on behalf of the County of Warren relative to the above
grant.

Adopted by unanimous vote.

RESOLUTION NO. 31 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING SUBMISSION OF A GRANT APPLICATION TO THE NEW YORK
STATE DIVISION OF HOMELAND SECURITY AND EMERGENCY SERVICES FOR
FY19 LOCAL EMERGENCY MANAGEMENT PERFORMANCE GRANT FUNDING FOR
THE OFFICE OF EMERGENCY SERVICES

WHEREAS the New York State Division of Homeland Security and Emergency
Services provides grant performance grant funding for local emergency management staff, and
WHEREAS the Warren County Office of Emergency Management desires to obtain
grant funding to pay a portion of the salary and fringe benefits for the Emergency Services
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Coordinator and staff, now, therefore, be it

RESOLVED, thatthe Warren County Board of Supervisors hereby authorizes a grant
application to the New York State Division of Homeland Security and Emergency Services,
1220 Washington Avenue, Building 7A, 6™ Floor, Albany, New York 12242, for FY19 Local
Emergency Management Performance Grant funding, for an amount not to exceed Thirty-Five
Thousand Dollars ($35,000), with a term to be determined, and the Chairman of the Board of
Supervisors be, and hereby is, authorized to execute said grant application in a form approved
by the County Attorney, and be it further

RESOLVED, that upon notification of the award of said grant funds, the Chairman
of the Warren County Board of Supervisors be, and hereby is, authorized and directed to
execute any and all grant documents on behalf of the County of Warren relative to the above
grant.

Adopted by unanimous vote.

RESOLUTION NO. 32 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING SUBMISSION OF A GRANT APPLICATION TO THE NEW YORK
STATE DIVISION OF HOMELAND SECURITY AND EMERGENCY SERVICES
UNDER THE FY19 STATE HOMELAND SECURITY GRANT PROGRAM

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Chairman of the Board to execute and submit a grant application to the New York State
Division of Homeland Security and Emergency Services, 1220 Washington Avenue, Building
7A, 6" Floor, Albany, New York 12242, under the FY19 State Homeland Security Grant
Program for a total amount not to exceed One Hundred Thousand Dollars ($100,000) with a
term to be determined and no matching County funds required, and be it further

RESOLVED, that upon notification of the grant award, the Chairman of the Board
of Supervisors be, and hereby is, authorized to execute the grant agreement and/or grant
agreements and any and all other necessary documents relating to said agreement, in a form
approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 33 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING OUT-OF-STATE TRAVEL FOR PROBATION DIRECTOR,
ROBERT IUSI TO ATTEND THE AMERICAN PROBATION AND PAROLE
ASSOCIATION 2019 WINTER TRAINING INSTITUTE IN MIAMI, FLORIDA

RESOLVED, that Probation Director, Robert lusi, is hereby authorized to attend the
American Probation and Parole Association 2019 Winter Training Institute in Miami, Florida on
March 9, 2019 through March 13, 2019, with all costs to be paid by the New York State Council
of Probation Administrators.

Adopted by unanimous vote.
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RESOLUTION NO. 34 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING AGREEMENT WITH BIG BROTHERS AND BIG SISTERS OF THE
SOUTHERN ADIRONDACKS TO PROVIDE MENTORING SERVICES FOR YOUTH
UNDER THE AGE OF EIGHTEEN (18) FOR THE DEPARTMENT OF PROBATION

RESOLVED, that Warren County, enter into an agreement with Big Brothers and Big
Sisters of the Southern Adirondacks, 14 West Notre Dame Street, Glens Falls, New York
12801 to provide mentoring services for youth under the age of eighteen (18) commencing
upon execution by both parties and continuing until terminated by either party, in a form
approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement, extension agreements and other necessary documents
in a form approved by the County Attorney, and be it further

RESOLVED, that the agreement shall commence at no cost, with the possibility of
future funding being made available from the New York State Division of Criminal Justice
Services once the program is proven successful, at which point this agreement may be funded
from Budget Code A.3140 470, Probation, Contract upon appropriation of grant funding.

Adopted by unanimous vote.

RESOLUTION NO. 35 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING SUBMISSION OF A GRANT APPLICATION TO THE NEW YORK
STATE OFFICE OF INDIGENT LEGAL SERVICES FOR FUNDING UNDER OILS
DISTRIBUTION #9 FOR THE PUBLIC DEFENDER

WHEREAS, the Public Defender is requesting approval to submit a grant application
to the New York State Office of Indigent Legal Services for funding under ILS Distribution #9
in an amount not to exceed One Hundred Sixty Thousand Two Hundred Eighteen Dollars
($160,218), for a term commencing January 1, 2019 and terminating December 31,2021, now,
therefore be it

RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and
hereby is, authorized to execute a grant application to the New York State Office of Indigent
Legal Services for funding under ILS Distribution #9 in an amount not to exceed One Hundred
Sixty Thousand Two Hundred Eighteen Dollars ($160,218), for a term commencing January
1, 2019 and terminating December 31, 2021, in a form approved by the County Attorney, and
be it further

RESOLVED, that upon notification of the grant award the Chairman of the Board of
Supervisors be, and hereby is, authorized to execute the grant agreement as well as any
modifications, extensions and/or other necessary documents relative to the aforedescribed
grant program in a form approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 36 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING EXTENSION OF AGREEMENT (C000752) WITH THE NEW YORK
STATE OFFICE OF INDIGENT LEGAL SERVICES

WHEREAS, pursuant to Resolution No. 52 of 2015, the Chairman of the Board of
Supervisors was authorized to execute a grant application to the New York State Office of
Indigent Legal Services to improve the quality of representation for indigent legal services in
an amount not to exceed Three Hundred Twenty Thousand Four Hundred Thirty-Six Dollars
($320,436) for a term commencing January 1, 2015 and terminating December 31, 2017
(Contract #C000752) for the Warren County Public Defender’s Office, and

WHEREAS, pursuant to Resolution No. 109 of 2018, the Chairman of the Board of
Supervisors extended the termination date to December 31, 2018, and

WHEREAS, the Public Defender has requested that the termination date of the
agreement be extended to December 31, 2019 and the Criminal Justice and Public Safety
Committee has approved the request, now, therefore, be it

RESOLVED, that the actions of the Chairman of the Board of Supervisors be, and
hereby is, authorized to execute an extension agreement with the New York State Office of
Indigent Legal Services to extend the termination date to December 31, 2019 (Contract
#C000752), and be it further

RESOLVED, that other than the change outlined above, all other terms and
conditions of Resolution No. 52 of 2015 will remain the same.

Adopted by unanimous vote.

RESOLUTION NO. 37 OF 2019
Resolution introduced by Supervisors McDevitt, Beaty, Leggett, Braymer,
Strough, Hogan, Magowan, Simpson and Wild

AUTHORIZING EXTENSION AGREEMENT WITH THE ADIRONDACK/GLENS FALLS
TRANSPORTATION COUNCIL TO PROVIDE PART-TIME GIS SERVICES

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an extension of the agreement between Warren County and the
Adirondack/Glens Falls Transportation Council authorizing the Warren County Planning &
Community Development Department to provide part-time GIS services (previously authorized
by Resolution No. 345 of 2017) extending the term of the agreement to commence January
1, 2019 and terminate December 31, 2019, at a rate of Fifty-Two Dollars ($52) per hour, not
to exceed a total of Fifteen Thousand Dollars ($15,000), in a form approved by the County
Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 38 OF 2019
Resolution introduced by Supervisors McDevitt, Beaty, Leggett, Braymer,
Strough, Hogan, Magowan, Simpson and Wild

AWARDING PROPOSAL AND AUTHORIZING AGREEMENT WITH BEARDSLEY
DESIGN ASSOCIATES TO HAVE A CONSULTANT CONDUCT A COMPREHENSIVE
BUILDING ASSESSMENT AT COUNTRYSIDE ADULT HOME (WC 063-18)

WHEREAS, the Purchasing Agent has issued a request for proposals to have a
Consultant Conduct a Comprehensive Building Assessment at Countryside Adult Home (WC
063-18), and

WHEREAS, the County Planner has issued correspondence recommending that
Warren County award the contract to Beardsley Design Associates, 5789 Widewaters
Parkway, Dewitt, New York 13214, as the best value proposer, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify Beardsley Design
Associates of the acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with Beardsley Design
Associates, 5789 Widewaters Parkway, Dewitt, New York 13214 to have a Consultant Conduct
a Comprehensive Building Assessment at the Countryside Adult Home, pursuant to the terms
and provisions of the specifications (WC 063-18) and proposal, in an amount not to exceed
Twenty-Five Thousand Nine Hundred Dollars ($25,900), for a term commencing February,
2019, and terminating May, 2019, in a form approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement, extension agreements and other necessary documents
in a form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code 75.8662 470,
Countryside Adult Home Assessment, Public Works Facil. Site Imprv./Contract.

Adopted by unanimous vote.

RESOLUTION NO. 39 OF 2019
Resolution introduced by Supervisors McDevitt, Beaty, Leggett, Braymer,
Strough, Hogan, Magowan, Simpson and Wild

AUTHORIZING AN AGREEMENT WITH THE LAKE GEORGE PARK COMMISSION
AND THE LAKE GEORGE ASSOCIATION FOR ADMINISTRATION OF PROJECTS
AND ACTIVITIES IDENTIFIED IN THE 2017 LOCAL WATERFRONT REVITALIZATION
PROGRAM FUNDING AWARDS TO WARREN COUNTY FROM THE NEW YORK
STATE DEPARTMENT OF STATE (C1001175)

WHEREAS, the County Planner is requesting an agreement with the Lake George
Park Commission and the Lake George Association for administration of projects and activities
identified in the 2017 Local Waterfront Revitalization Program (LWRP) Funding Awards to
Warren County from the New York State Department of State (C1001175), for a term
commencing upon execution of the agreement by both parties and remaining in effect through
the completion of the Program or unless terminated by either party upon forty-five (45) days
notice, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement with the Lake George Park Commission and the Lake
George Association for the services and rates as described in the respective grant
applications, as may be amended, and in a form approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 40 OF 2019
Resolution introduced by Supervisors McDevitt, Beaty, Leggett, Braymer,
Strough, Hogan, Magowan, Simpson and Wild

AMENDING RESOLUTION NO. 226 OF 2014, WHICH EXTENDED AN AGREEMENT
WITH SYSTEMS DEVELOPMENT GROUP, INC. FOR THE OPERATION OF IMAGE
MATE ONLINE SYSTEM FOR THE PLANNING & COMMUNITY DEVELOPMENT
DEPARTMENT, TO CHANGE THE BUDGET CODE

WHEREAS, pursuant to Resolution No. 226 of 2014, the Warren County Board of
Supervisors authorized extension of an agreement with Systems Development Group, Inc. to
provide standard upgrades for the SDG Image Mate Online System, including dial in telephone
service support during normal business hours, support for on-going New York State RPS
version 4 compatibility, and technical guidance in support of the planning of network infra-
structure modifications and upgrades that affect the Image Mate Online System, and

WHEREAS, the funds were to be expended from Budget Code A.8022 470 Planning
GIS Program, Contract, and

WHEREAS, the County Planner has requested that Resolution No. 226 of 2014 be
amended to change the source of funding to Budget Code A.8022 422 Planning, Repair/Maint-
Equipment, now, therefore, be it

RESOLVED, that Resolution No. 226 of 2014 be, and hereby is, amended to change
the source of funding to Budget Code A.8022 422 Planning, Repair/Maint-Equipment, and be
it further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 226 of 2014 will remain the same.

Adopted by unanimous vote.

RESOLUTION NO. 41 OF 2019
Resolution introduced by Supervisors McDevitt, Beaty, Leggett, Braymer,
Strough, Hogan, Magowan, Simpson and Wild

AUTHORIZING PUBLIC HEARINGS AS REQUIRED BY THE NEW YORK STATE
HOUSING TRUST FUND CORPORATION FOR COMMUNITY DEVELOPMENT
BLOCK GRANT FUNDS FOR THE WASTEWATER CONNECTION AND BUILDING
STUDY FOR THE COUNTRYSIDE ADULT HOME FOR PLANNING AND COMMUNITY
DEVELOPMENT

WHEREAS, the County of Warren applied for and received grant funding from the
New York State Housing Trust Fund Corporation for Community Development Block Grant
Funding for the Wastewater Connection Project and the Countryside Adult Home Building
Study, and

WHEREAS, the first public hearing was held on the 21 day of December 2018 at
10:00 a.m. in the Supervisors’ Rooms in the Warren County Municipal Center regarding the
Countryside Adult Home Wastewater Connection Project, and

WHEREAS, the second public hearing will be held on the 15" day of March 2019 at
10:00 a.m. in the Supervisors’ Rooms in the Warren County Municipal Center regarding the
Countryside Adult Home Wastewater Connection Project, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
second public hearing regarding the aforedescribed project, to be held on the 15" day of March
2019 at 10:00 a.m. in the Supervisors’ Rooms in the Warren County Municipal Center in order
to give interested members of the public the opportunity to be heard thereon, and be it further

RESOLVED, that the Director of the Planning & Community Development
Department, be, and hereby is, authorized and directed to give notice of such public hearings
in the manner provided by law.

Adopted by unanimous vote.
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RESOLUTION NO. 42 OF 2019
Resolution introduced by Supervisors Braymer, Simpson, Strough, Dickinson,
McDevitt, Merlino, Loeb, Hogan and Hyde

AUTHORIZING THE COUNTY AUDITOR TO APPROVE NEW YORK STATE REAL
PROPERTY TAX LAW CORRECTION OF ERRORS AND/OR APPLICATIONS FOR
REFUNDS

WHEREAS, the New York State Real Property Tax Law, Article 5, Sections 554 and
556, permits a tax levying body the ability to annually delegate to an official the authority to
perform the duties of such tax levying body, such as the correction of errors on the tax roll and
to authorize a refund or credit, as long as the recommended correction or tax refund is less
than Two Thousand Five Hundred Dollars ($2,500), and

WHEREAS, Warren County processes correction of errors and refunds by
resolution, causing substantial administrative effort and legislative action that can be minimized
to reduce time and save cost, and

WHEREAS, the Warren County Treasurer and the Director of Real Property Tax
Services recommend the delegation of these duties to enhance the productivity and efficiency
of tax roll corrections and tax refunds, and

WHEREAS, in all instances where there is a denial by the delegated official, the
Board of Supervisors retains the ultimate authority to determine what action shall occur on the
proposed correction or refund and

WHEREAS, the Board of Supervisors retains the right to annually delegate or keep
such duties, now, therefore be it

RESOLVED, that the Warren County Auditor is hereby designated an authorized
official to perform the duties associated with the correction of errors on the tax roll and to
provide tax refunds and credits for amounts where the correction or refund is less than Two
Thousand Five Hundred Dollars ($2,500), pursuant to sections 554 and 556 of the New York
State Real Property Tax Law, and be it further

RESOLVED, that the term of this delegation is for the 2019 calendar year, ending
on December 31, 2019, pursuant to sections 554 and 556 of the New York State Real Property
Tax Law, and be it further

RESOLVED, pursuant to sections 554 and 556 of the New York State Real Property
Tax Law, that on or before the fifteenth (15" day of each month, the designated official shalll
submit a report to the Board of Supervisors of the corrections and refunds processed by
him/her during the preceding month that indicates the name of each recipient, the locations of
the property/tax map number, and the amount of the correction or refund, and be it further

RESOLVED, that certified copies of this resolution be forwarded to the New York
State Office of Real Property Tax Services, the Warren County Treasurer, the Warren County
Attorney, the Warren County Auditor and the Warren County Real Property Tax Director.

Adopted by unanimous vote.

RESOLUTION NO. 43 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING EXTENSION AGREEMENT WITH KMG MONITORING SERVICES TO
PROVIDE ELECTRONIC MONITORING SERVICES FOR JUVENILES

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an extension of the agreement between Warren County and KMG
Monitoring Services for electronic monitoring services for juveniles, in an amount of One
Thousand Four Hundred Fifty Dollars ($1,450) per month to commence on January 1, 2019
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and terminate December 31, 2019, in a form approved by the County Attorney, and be it
further,

RESOLVED, that the funds for this contract shall be provided from Budget Code
A.6010 470, Social Services, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 44 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH WARREN COUNTY PUBLIC HEALTH
DEPARTMENT TO PROVIDE CHILD WELFARE AND COMMUNITY HEALTH
SERVICES FOR THE DEPARTMENT OF SOCIAL SERVICES

RESOLVED, that the Department of Social Services be, and hereby is, authorized
to enter into an agreement with Warren County Public Health Department to provide child
welfare and community health services for the Department of Social Services, in an amount
not to exceed Fifty Thousand Dollars ($50,000), for a term commencing December 1,2018 and
terminating November 30, 2019, in a form approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement, extension agreements and other necessary documents
in a form approved by the County Attorney, and be it further

RESOLVED, that the contract shall be funded by Comprehensive Addiction and
Recovery Act (CAPTA)/Child Abuse Prevention and Treatment Act (CARA) State grant
funding, from Budget Code A.6010 470, Social Services, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 45 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH WARREN WASHINGTON HOMELESS YOUTH
COALITION D/B/A WAIT HOUSE TO PROVIDE SERVICES RELATED TO SEXUALLY
EXPLOITED YOUTH (SEY) PREVENTION AND PROGRAMMING FOR THE
DEPARTMENT OF SOCIAL SERVICES

RESOLVED, that Warren County, enter into an agreement with Warren Washington
Homeless Youth Coalition d/b/a Wait House, 10-12 Wait Street, Glens Falls, New York 12801,
to provide services related to sexually exploited youth (SEY) prevention and programming, in
an amount not to exceed Thirty Thousand Dollars ($30,000), for a term commencing January
1, 2019 and terminating December 31, 2019, in a form approved by the County Attorney, and
be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement, extension agreements and other necessary documents
in a form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.7312 470,
Special Delinquency Prev., Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 46 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING OUT-OF-STATE TRAVEL FOR CASEWORKERS MARY PUGH
AND SARAH ROWELL, TO TRANSPORT A CHILD IN CUSTODY OF THE
WARREN COUNTY DEPARTMENT OF SOCIAL SERVICES FROM GREENSBURG,
PENNSYLVANIA TO WARREN COUNTY

RESOLVED, that Caseworkers Mary Pugh and Sarah Rowell are authorized to
transport a child in custody of the Warren County Department of Social Services from
Greensburg, Pennsylvania to Warren County on December 12-13, 2018, with all expenses
paid from Budget Code A.6010 444, Social Services, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 47 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

APPOINTING MEMBERS TO THE WARREN COUNTY YOUTH BOARD

RESOLVED, that the following are hereby appointed to the Warren County Youth
Board, as listed on Schedule “A” annexed hereto and made a part hereof, be, and hereby are
appointed for a one-year term commencing January 1, 2019 and terminating December 31,
2019.

SCHEDULE “A”
WARREN COUNTY YOUTH BOARD
NAME TITLE/ADDRESS
Christian Hanchett Commissioner, Department of Social Services
Cindy Mulcahy Case B Supervisor

Family Preservation & Youth Development Unit
Department of Social Services

Lindsey Montanye Caseworker, Family Prevention & Youth Development Unit
Department of Social Services
Wendy Burkowski Youth Recreation Programs

Board Member, Town of Bolton
Lori O’'Shaughnessy ~ Town of Queensbury

Chris Hunsinger Director, Warren County Employment & Training Administration
Cathy O’'Brien Town of Lake George
Peter Olesheski Board Member

Town of Johnsburg
Adopted by unanimous vote.
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RESOLUTION NO. 48 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

APPOINTING MEMBERS OF THE LOCAL EARLY INTERVENTION COORDINATING
COUNCIL (LEICC) FOR THE EDUCATION OF PHYSICALLY HANDICAPPED
CHILDREN’S PROGRAM

WHEREAS, Resolution No. 216 of 1993 authorized the establishment of a Local
Early Intervention Coordinating Council (LEICC) for the Education of Physically Handicapped
Children’s Program within Warren County, and

WHEREAS, it is necessary to appoint members for a term commencing January 1,
2019 and terminating December 31, 2019, now, therefore, be it

RESOLVED, that the persons named on Schedule “A” attached hereto, are hereby
appointed as members of the LEICC through December 31, 2019.

SCHEDULE “A”
WCPH LOCAL EARLY INTERVENTION COORDINATING COUNCIL

Jones, Ginelle Sharron,Cheryl 761-6580 Warren County Public

LalLone, Emily Gillis, Diana Fax: 761-6422  Health

Mastrianni, Erik Toolan, Debbie 1340 State Route 9

Merritt, Jackie Lake George, New

York 12845

Auer, Pat Parent

Bourdeau, Meshele (Parent) Parent

Breen, Tammy Warren County Department of Social
Services

Chico, Kristen (Parent) Parent

Conine, Pam Southern Adirondack Child Care
Network

Grover, Dorothy Physical Therapist

Matte, Sarah Warren County Head Start

Meilhede, Lauren, MD Adirondack Pediatrics

Mulcahy, Cindy Warren County Department of Social
Services

Utz-Meagher, Kevin Capital District DDSO

York, Robert Office of Community Services for

Warren and Washington County
Adopted by unanimous vote.

RESOLUTION NO. 49 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

APPOINTING MEMBERS OF PROFESSIONAL ADVISORY COMMITTEE
RESOLVED, that the following members of the Professional Advisory Committee for

the Health Services Department, as listed on Schedule “A” annexed hereto and made a part
hereof, be, and hereby are appointed for a one-year term commencing January 1, 2019 and
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terminating December 31, 2019.

SCHEDULE “A”

PROFESSIONAL ADVISORY COMMITTEE MEMBERS

NAME
Hillary Alycon
Sarah Arnold

Patricia Auer

Paul Bachman
Stephen Bassin
Patricia Belden

William Borgos
Tawn Driscoll

Joseph DuFour
Daniel Durkee
Joan Grishkot
Christian Hanchett
Donna Healy
Susan Hughes
Ginelle Jones
Richard Leach

Richard Mason
Erik Mastrianni

Deanna Park
Nancy Parsons
Mary Shannon
Julie Smith
Valerie Whisenant

Rob York

TITLE/ADDRESS

Manager - Infection Prevention and Control
Glens Falls Hospital

PHN Communicable Disease Program
Warren County Health Services

Consumer

Past Director, Warren County Health Services

MD Public Health Medical Director

Physical Therapist

Supervising Public Health Nurse

Warren County Health Services

MD Medical Director, Certified Home Health Agency
Financial Manager

Warren County Health Services

FNP

Irongate Family Practice

Senior Health Educator/Emergency Preparedness Coordinator
Warren County Health Services

BSN, MHA

Past Director, Warren County Health Services
Commissioner of Social Services

Warren County

Professor of Nursing/Health Sciences Division Chair
SUNY Adirondack

Director

Community Maternity Services

Director

Warren County Health Services

MD, Tuberculosis & Infectious Disease
Program Consult

Community Member

Children with Special Needs Program Manager
Warren County Health Services

Director of Office for the Aging

Warren County

RN, Immunization Program

Warren County Health Services

Director of Nursing

Glens Falls Hospital

Director of Patient Services

Greater Adirondack Home Health Aides
Assistant Director of Patient Services

Warren County Health Services

Director of Community Services for

Warren and Washington Counties

Adopted by unanimous vote.
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RESOLUTION NO. 50 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 242 OF 2018, ADOPTING THE WARREN COUNTY
CORPORATE COMPLIANCE POLICY, TO APPROVE AMENDMENTS TO THE POLICY

WHEREAS, pursuant to Resolution No. 803 of 2010, the Warren County Board of
Supervisors adopted the Warren County Corporate Compliance Policy as required by federal
and state agencies responsible for enforcement of Medicare and Medicaid laws and
regulations applicable to health care providers, and

WHEREAS, pursuant to Resolution No. 242 of 2018, the policy was amended to
name the Human Resources Director as the County’s Corporate Compliance Officer, and

WHEREAS, the County Administrator has requested that the policy be amended to
name the Assistant to the County Administrator as the County’s Corporate Compliance Officer,
now, therefore be it

RESOLVED, that the Warren County Corporate Compliance Policy, previously
adopted by Resolution No. 803 of 2010, and amended by Resolution No. 242 of 2018, be, and
hereby is amended to name the Assistant to the County Administrator as the County’s
Corporate Compliance Officer, and be it further

RESOLVED, thatthe updated Warren County Corporate Compliance Policy annexed
hereto as Schedule “A” be, and hereby is, adopted by the Warren County Board of
Supervisors.

SCHEDULE “A”
WARREN COUNTY
CORPORATE COMPLIANCE
STATEMENT OF POLICY:
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENEEEENENENENEEEENENENEEEE
(1]

Warren County is committed to providing quality health care in compliance with all applicable
laws, rules, regulations and other directives of federal, state and local governments and
agencies.

Warren County recognizes that the federal and state agencies responsible for enforcement of
Medicare and Medicaid laws and regulations applicable to healthcare providers have required
the development and implementation of formal compliance programs by health service
providers.

Compliance programs which are consistent with federal and state laws and regulations are
designed to promote the highest level of ethical and lawful conduct throughout the County
government to combat health care fraud and abuse.

Warren County is committed to the prevention and detection of any fraud, waste and abuse
related to Federal and State health care programs (Medicaid, Medicare and other
governmental payer programs), and the protection of any “whistle blower”.

This policy is not intended to replace other compliance practices, rules or procedures defined
elsewhere in any County or departmental policies and procedures, standard operating
procedures manuals, standard operating procedures, local laws, etc.
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SCOPE:

This policy applies to all Warren County employees, contractors, medical staff, volunteers and
vendors.

PROCEDURE:
1. WRITTEN POLICIES, PROCEDURES AND STANDARDS OF CONDUCT:

Itis the policy of Warren County to require employees to comply with provisions of the Warren
County Code of Ethics, their department compliance program, as well as any other applicable
protocols, standards, policies and procedures established or adopted by the County or
department.

County departments will develop and distribute written standards of conduct as well as clinical,
financial and administrative polices on the provision of service by which all employees are
expected to comply. The standard of conduct is for the employee to follow all department
specific policies and procedures while performing their job duties.

Divisions and departments will develop policies and procedures addressing the non-
employment or retention of excluded individuals or entities and the enforcement of appropriate
disciplinary action against employees or contractors who have violated corporation compliance
policies and procedures, applicable statues, regulations, federal, state or private pay or
healthcare requirements.

The County prohibits the knowing submission of a false claim for payment in relation to a
Federal or State funded health care program. The County encourages any employee who is
aware of or reasonably suspects the preparation or submission of a false claim or report or any
other potential fraud, waste, or abuse related to a Federally or State funded health care
program to report such information to his or her supervisor, department compliance officer or
to the County’s Compliance Officer. Any employee who reports such information will have the
right and opportunity to do so anonymously and will be protected against retaliation for making
the report. The County commits itself to swiftly and thoroughly investigate any reasonably
credible report of fraud, waste or abuse or any reasonable suspicion thereof through the
County compliance program. The County retains the right to take appropriate action against
an employee or vendor who has participated in a violation of any applicable law or this Policy.

2. COMPLIANCE OFFICER AND COMPLIANCE COMMITTEE:

Warren County’s Corporate Compliance Officer is designated as the Warren County Assistant
to the County Administrator (“County Compliance Officer”). The County Compliance Officer will
serve as the focal point for compliance activities and be responsible for oversight of the
development, implementation and operation of the compliance program policies and
procedures. The County Compliance Officer will report quarterly to the County Administrator
and report annually to the Board of Supervisors.

There shall be established a County Compliance Committee, whose membership will consist
of the County Compliance Officer as Chairman, and department compliance officers as
members. The Committee will meet quarterly to review and update issues, protocols and
ongoing compliance program requirements.

Department heads will designate a department compliance officer to ensure compliance with
department specific policies. Compliance issues detected will be brought to the attention of the
department compliance officer. Department compliance officers will also work cooperatively
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with the County Compliance Officer in meeting compliance obligations, requirements and
responsibilities.

3. TRAINING AND EDUCATION:

All employees will be oriented on the first day of employment in accordance with County and
Department Policies and Procedures.

During the orientation process new employees will be oriented to the department specific
policies and procedures. On an annual basis the departments will train employees on
corporate compliance department policies and procedures.

Each department will adopt a process whereby employees will certify that they have received,
read and will abide by department specific corporate compliance policies and procedures at
orientation, annually and as revised and/or amended.

4. EFFECTIVE LINES OF COMMUNICATION:

Each department’'s Compliance Officer will adhere to an open door policy and encourage
employees to discuss any issues in regards to abuse and fraud. Employees are assured of
non-retaliation and confidentiality.

5. ENFORCEMENT THROUGH DISCIPLINE:

Failure to adhere to compliance standards and department policies will result in disciplinary
action up to and including termination.

6. CONDUCTING INTERNAL MONITORING AND AUDITING TO PREVENT
FRAUDULENT ACTIVITIES:

Each department will develop internal monitoring and auditing systems to reduce fraud, waste
and abuse, enhance operational functions, improve the quality of health care services and
decrease costs. The department and/or County will thoroughly and thoughtfully investigate in
a timely and appropriate manner compliance issues that are brought to their attention.
Response and corrective action to any findings will be prompt and thorough.

Reports may be anonymous and confidentiality will be maintained.

To report a suspected issue of fraud or abuse the employee may report verbally, by phone or
in person to the Department Compliance Officer or to the County Compliance Officer.

After completion of any investigation, the department compliance officers and County
Compliance Officer will report applicable findings to the Personnel Officer, County
Administrator or law enforcement officer. Following investigation of complaints, disciplinary
action will be in accordance with any applicable collective bargaining agreements and/or Civil
Service Law Section 75.

Adopted by unanimous vote.
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RESOLUTION NO. 51 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING AN AMENDMENT AGREEMENT WITH KINNEY MANAGEMENT
SERVICES LLC TO REFLECT AN INCREASE IN THE ANNUAL COST OF THE
AGREEMENT WITH THE WARREN COUNTY HEALTH SERVICES DEPARTMENT

WHEREAS, Resolution No. 329 of 2016 authorized an extension agreement with
Kinney Management Services, LLC, 1205 Troy-Schenectady Road, Suite 106, Latham, New
York 12110, to obtain a limited license to use k-checks software and website as part of the
Health Services Department Compliance Plan for a term commencing September 1, 2016 for
an amount not to exceed Seven Hundred Dollars ($700) annually and renewing on an annual
basis providing there was no increase in price, and

WHEREAS, the Director of Public Health/Patient Services has requested an
amendment agreement with Kinney Management Services, LLC to reflect an increase in the
annual cost from Seven Hundred Dollars ($700) to Eight Hundred Fifty Dollars ($850) for a
term commencing September 1, 2019 and terminating August 31, 2020 with the option to
renew annually providing there is no increase in price, and

WHEREAS, the Health, Human and Social Services Committee has approved this
request, now, therefore, be it

RESOLVED, that the agreement with Kinney Management Services, LLC be, and
hereby is, amended to reflect an increase in the cost of the agreement as outlined above in a
form approved by the County Attorney, and be it further

RESOLVED, that the funds for the agreement shall be expended from Budget Code
A.4010 428 Health Services, Data Processing & Internet Fees.

Adopted by unanimous vote.

RESOLUTION NO. 52 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH WARREN WASHINGTON ALBANY COUNTIES
ARC TO PROVIDE OPPORTUNITIES FOR CREDENTIALED ARC CLIENTS TO
VOLUNTEER, WITH NO COMPENSATION, TO PROVIDE SUPPORT SERVICES WORK
UNDER THE DIRECTION OF THE ARC JOB COACH

RESOLVED, that Warren County, enter into an agreement with Warren Washington
Albany Counties ARC, 436 Quaker Road, Queensbury, New York 12804, to provide
opportunities for credentialed ARC clients to volunteer, with no compensation, to provide
support services work under the direction of the ARC job coach, in a form approved by the
County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement with Warren Washington Albany Counties ARC for a term
commencing March 1, 2019 and automatically continuing until such time as the agreement is
terminated with thirty (30) days written notice by either party, in a form approved by the County
Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 53 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH FORT HUDSON HEALTH SYSTEM FOR
EXPANDED IN-HOME SERVICES FOR THE ELDERLY PROGRAM (EISEP) WITHIN
WARREN AND HAMILTON COUNTIES UNDER THE EISEP PROGRAM FOR
THE OFFICE FOR THE AGING

RESOLVED, that Warren County enter into an agreement with Fort Hudson Health
System, 319 Broadway, Fort Edward, New York 12828, to provide EISEP services (PC 1, PC
2,CM, SADC & Transportation) for the elderly residents within Warren and Hamilton Counties,
for an amount not to exceed Eighty-Five Thousand Dollars ($85,000) ($68,000 State Funds;
$17,000 Local Funds), for a term commencing April 1, 2019, and terminating March 31, 2020,
with the option for automatic one (1) year renewals as long as there are no material changes
and the Chairman of the Board of Supervisors be, and hereby is, authorized to execute said
agreement or any related document(s) in a form approved by the County Attorney, and be it
further

RESOLVED, that said agreement shall be deemed executory only to the extent of
moneys available to the County for the performance of the terms hereof and no liability on
account thereof shall be incurred by the County beyond moneys available to or appropriated
by the County for the purpose of the agreement and that said agreement shall automatically
terminate upon the termination of State or Federal funding available for such contract
purposes, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in the amount of contract or a change or addition of a new
contractor/agency, a further Board resolution will not be necessary for the Chairman of the
Board of Supervisors to execute a new contract and/or continue the contract in future years
for one year terms, provided appropriations for such contract are made in the Office for the
Aging budget and the Department Head recommends continuation of said contract, with
funding to be expended from Budget Code A.6771 470 OFA-Hamilton County, Contract and
A.6772 470 OFA-Warren County, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 54 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH HOME AIDE SERVICE OF THE CENTRAL
ADIRONDACKS, INC. FOR EXPANDED IN-HOME SERVICES FOR THE ELDERLY
PROGRAM WITHIN HAMILTON COUNTY UNDER THE EISEP PROGRAM
FOR THE OFFICE FOR THE AGING

RESOLVED, that Warren County enter into an agreement with Home Aide Service
of the Central Adirondacks, Inc., 114 South Shore Road, Old Forge, New York 13420 to
provide EISEP services (PC 1 & PC 2) for the elderly residents within Hamilton County, for an
amount not to exceed Forty Thousand Dollars ($40,000)($32,000 State Funds; $8,000 Local
Funds), for a term commencing April 1, 2019, and terminating March 31, 2020, with the option
for automatic one (1) year renewals as long as there are no material changes and the
Chairman of the Board of Supervisors be, and hereby is, authorized to execute said agreement
in the form approved by the County Attorney, and be it further

RESOLVED, that said agreement shall be deemed executory only to the extent of
moneys available to the County for the performance of the terms hereof and no liability on
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account thereof shall be incurred by the County beyond moneys available to or appropriated
by the County for the purpose of the agreement and that said agreement shall automatically
terminate upon the termination of State or Federal funding available for such contract
purposes, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in the amount of contract or a change or addition of a new
contractor/agency, a further Board resolution will not be necessary for the Chairman of the
Board of Supervisors to execute a new contract and/or continue the contract in future years
for one year terms, provided appropriations for such contract are made in the Office for the
Aging budget and the Department Head recommends continuation of said contract, with
funding to be expended from Budget Code A.6771 470 OFA-Hamilton County, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 55 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH COUNTRYSIDE ADULT HOME FOR EXPANDED
IN-HOME SERVICES FOR THE ELDERLY PROGRAM WITHIN WARREN COUNTY
UNDER THE EISEP PROGRAM FOR THE OFFICE FOR THE AGING

RESOLVED, that Warren County enter into an agreement with Countryside Adult
Home, 353 Schroon River Road, Warrensburg, New York 12885 to provide EISEP services
(Social Adult Day Care and Transportation) for the elderly residents within Warren County, for
an amount not to exceed Twenty Thousand Four Hundred Fifty-Eight Dollars
($20,458)($16,366 State Funds; $4,092 Local Funds), for a term commencing April 1, 2019
and terminating March 31, 2020, with the option for automatic one (1) year renewals as long
as there are no material changes and the Chairman of the Board of Supervisors be, and
hereby is, authorized to execute said agreement in the form approved by the County Attorney,
and be it further

RESOLVED, that said agreement shall be deemed executory only to the extent of
moneys available to the County for the performance of the terms hereof and no liability on
account thereof shall be incurred by the County beyond moneys available to or appropriated
by the County for the purpose of the agreement and that said agreement shall automatically
terminate upon the termination of State or Federal funding available for such contract
purposes, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in the amount of contract or a change or addition of a new
contractor/agency, a further Board resolution will not be necessary for the Chairman of the
Board of Supervisors to execute a new contract and/or continue the contract in future years
for one year terms, provided appropriations for such contract are made in the Office for the
Aging budget and the Department Head recommends continuation of said contract, with
funding to be expended from Budget Code A.6772 470 OFA-Warren County, Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 56 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH HAMILTON COUNTY PUBLIC HEALTH NURSING
SERVICES TO PROVIDE EVIDENCE BASED HEALTH PROMOTION SERVICES (TAl
CHI) TO THE RESIDENTS OF HAMILTON COUNTY UNDER TITLE llI-D FOR THE
OFFICE FOR THE AGING

RESOLVED, that Warren County enter into an agreement with Hamilton County
Public Health Nursing Services, Route 8, Lake Pleasant, New York 12108, to provide evidence
based health promotion services (Tai Chi) to the residents of Hamilton County under Title Ill-D
for the Office for the Aging, for an amount not to exceed Three Thousand Four Hundred Sixty
Dollars ($3,460)($3,114 Federal Funds; $346 County Funds), for a term commencing January
1, 2019 and terminating December 31, 2019, with the option for automatic one (1) year
renewals as long as there are no material changes and the Chairman of the Board of
Supervisors be, and hereby is, authorized to execute said agreement or any related
document(s) in a form approved by the County Attorney, and be it further

RESOLVED, that said agreement shall be deemed executory only to the extent of
moneys available to the County for the performance of the terms hereof and no liability on
account thereof shall be incurred by the County beyond moneys available to or appropriated
by the County for the purpose of the agreement and that said agreement shall automatically
terminate upon the termination of State or Federal funding available for such contract
purposes, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in the amount of contract or a change or addition of a new
contractor/agency, a further Board resolution will not be necessary for the Chairman of the
Board of Supervisors to execute a new contract and/or continue the contract in future years
for one year terms, provided appropriations for such contract are made in the Office for the
Aging budget and the Department Head recommends continuation of said contract, with fund
to be expended from Budget Code A.6771 470 OFA-Hamilton County, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 57 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING THE DIRECTOR OF WARREN-HAMILTON COUNTIES OFFICE
FOR THE AGING TO SUBMIT THE ANNUAL UPDATE TO THE FOUR YEAR
IMPLEMENTATION PLAN AND THE 2019-2020 FUNDING APPLICATION TO THE
NEW YORK STATE OFFICE FOR THE AGING

WHEREAS, the New York State Office for the Aging requires submission of an
annual update to the Four Year Implementation Plan and a Funding Application for Warren-
Hamilton Counties’ Office for the Aging, for the program year 4/1/2019 - 3/31/2020, and for
every year thereafter so long as there are no monetary changes, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized and directed to execute said annual updates to the Four Year Implementation Plan
and the Funding Application for the program year 4/1/2019 - 3/31/2020, and for every year
thereafter so long as there are no monetary changes, on behalf of the Warren-Hamilton
Counties’ Office for the Aging in a form approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 58 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING SUBMISSION OF A GRANT APPLICATION FOR THE MEDICARE
IMPROVEMENTS FOR PATIENTS AND PROVIDERS ACT (MIPPA)

WHEREAS, the Warren Hamilton Counties Office for the Aging has been given the
opportunity to submit an application for grant funding for the Medicare Improvements for
Patients and Providers Act (MIPPA) in the amount of Twenty-Two Thousand Seven Hundred
Sixty-One Dollars ($22,761), which requires no County matching funds and is one hundred
percent (100%) reimbursable, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes and
directs the Chairman of the Board to execute a grant application for grant funding for the
Medicare Improvements for Patients and Providers Act (MIPPA) in the amount of Twenty-Two
Thousand Seven Hundred Sixty-One Dollars ($22,761) for a term commencing September 30,
2018 and terminating September 29, 2019, in a form approved by the County Attorney, and
be it further

RESOLVED, that upon notification and receipt of the grant award and/or additional
funding, the Chairman of the Board of Supervisors be, and hereby is, authorized and directed
to execute any and all documents necessary to effectuate the terms of this resolution.

Adopted by unanimous vote.

RESOLUTION NO. 59 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AMENDING AGREEMENT WITH CATHERINE KEATING-STAUCH, R.D., TO PROVIDE
DIETICIAN SERVICES FOR ELDERLY RESIDENTS UNDER THE WELLNESS IN
NUTRITION PROGRAM (WIN)

WHEREAS, pursuant to Resolution No. 272 of 2014, the Chairman of the Board of
Supervisors was authorized to execute an agreement with Catherine Keating-Stauch, R.D. to
provide dietician services to the elderly under the Wellness in Nutrition Program (WIN),
formally known as the Supplemental Nutrition Assistance Program (SNAP) and Title 1lI-C
programs, and

WHEREAS, the Director of the Office for the Aging has requested that the
agreement be amended to delete the two (2) day limit for training conferences and seminars
and add necessary training conferences and seminars as approved by the Director of the
Office for the Aging, now, therefore, be it

RESOLVED, that the agreement with Catherine Keating Stauch, R.D., be, and
hereby is, amended to delete the two (2) day limit for training conferences and seminars and
identify that “the Contractor shall be paid at a rate of Forty Dollars ($40.00) per hour, times
eight (8) hours a day, plus the current IRS rate per mile, plus meals for training conferences
and seminars as deemed necessary by the County and the Director of the Warren/Hamilton
Counties Office for the Aging,” in a form approved by the County Attorney, and be it further

RESOLVED, other than the changes outlined herein, all other terms and conditions
of Resolution No. 272 of 2014 will remain the same.

Adopted by unanimous vote.
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RESOLUTION NO. 60 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AMENDING MEMORANDUM OF AGREEMENT BETWEEN THE COUNTY OF WARREN,
ACTING FOR AND ON BEHALF OF WARREN-HAMILTON COUNTIES’ OFFICE FOR
THE AGING, AND COUNTRYSIDE ADULT HOME FOR OPERATION OF THE
WARRENSBURG MEALSITE TO INCLUDE A PER MEAL REIMBURSEMENT RATE

WHEREAS, pursuant to Resolution No. 99 of 2012, the Chairman of the Board of
Supervisors was authorized to enter into an agreement with Countryside Adult Home, 353
Schroon River Road, Warrensburg, New York 12885, for operation of a meal site for the elderly
in the Town of Warrensburg, and

WHEREAS, the Office for the Aging is requesting the agreement be amended to
include various surrounding towns and to include a reimbursement rate of Three Dollars and
Sixty-Five Cents ($3.65) per meal, for an amount not to exceed Sixty-Four Thousand Dollars
($64,000) per year, for a term commencing January 1, 2019, and terminating December 31,
2020, with automatic two (2) year renewals upon the same terms and conditions, now,
therefore, be it

RESOLVED, that the agreement with Countryside Adult Home, be and hereby is,
amended to include various surrounding towns and to have a reimbursement rate of Three
Dollars and Sixty-Five Cents ($3.65) per meal, for an amount not to exceed Sixty-Four
Thousand Dollars ($64,000) per year, for a term commencing on January 1, 2019, and
terminating December 31, 2020 with automatic two (2) year renewals upon the same terms and
conditions, in a form approved by the County Attorney, to be paid from Budget Code A.6772
470 OFA-Warren County, Contract, and be it further

RESOLVED, other than the changes outlined herein, all other terms and conditions
of Resolution No. 99 of 2012 will remain the same.

Adopted by unanimous vote.

RESOLUTION NO. 61 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 76 OF 2018, WHICH AUTHORIZED AGREEMENTS
WITH VARIOUS ORGANIZATIONS UNDER THE COMMUNITY SERVICES FOR THE
ELDERLY PROGRAM WITH OFFICE FOR THE AGING, TO ADJUST CONTRACT
AMOUNTS AND AUTHORIZE ONE-TIME FUNDING AMOUNTS

WHEREAS, pursuant to Resolution No. 76 of 2018, Warren County authorized
agreements (previously authorized by Resolution No. 118 of 2016) with various organizations
to provide services under the Community Services for the Elderly Program (CSE), and

WHEREAS, the Director of Office for the Aging has requested to adjust the amount
of the agreements under the Community Services for the Elderly Program (CSE) and has
notified of several one-time funding amounts for various programs for the term January 1,2019
through March 31, 2019, now, therefore, be it

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to
execute amendment agreements with the various organizations outlined on the attached
Schedule “A” to adjust the amount of the agreements and on the attached Schedule “B” to
authorize additional one-time funding amounts for the term January 1, 2019 through March 31,
2019, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions or a change in the amount of the contracts, these agreements may be continually
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renewed and the Chairman of the Board of Supervisors is authorized to execute such
agreements without the need for a further Board Resolution, upon mutual agreement of the
parties and provided appropriations for same are included in the Office for the Aging budget,
and be it further

RESOLVED, that these agreements shall automatically terminate upon the
discontinuance of State or Federal funding available for such contract purpose, and be it
further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 76 of 2018 will remain the same.

SCHEDULE "A"
COMMUNITY SERVICES FOR THE ELDERLY
State | County | Pdto

Subcontractor Service Provided funds | funds |Contractor| TOTALS
(Glens Falls Assoc. for the Blind, Inc. [1&A, In Home, Recreation & Fducation | $6,120.00] $1,530.00 §7,650.00] ~ $7,650.00
(Glens Falls Hospital Medical Alert $5,600.00{ $1.400.00 §7,000.00]  $7,000.00
(Greater GF Senior Citizens Ctr., Inc. |I&A, In Home, Recreation & Education  |$21,200.00] $5,300.00] $26,500.00] $26,500.00
Legal Aid Society Legal Assistance $14.360.00 $3,590.00] §17,950.00{ $17,950.00
Town of Chester Transportation §3.016.00( $735.000 S3,771.001  S3.771.00
Town of Hague Transportation §768.001 $192001  §960.00[  §960.00)
Town of Horicon Transportation §2,008.00] $502.00] $§2,510.00] $2,510.00
Town of Johnsburg Transportation §3238.001 $810.001 S4.048.00]  S4.048.00
Town of Lake George Transportation §2.922.001  §743.001 $3,663.00]  53,663.00
Town of Lake Luzeme Transportation §2313.00( $579.00 $2.892.00] $2,892.00
Town of Lake Pleasant Transportation $915.00]  $229.00] S1144.00{ $1,144.00
Town of Long Lake Transportation §3,64000 $910.00] $4.550.00]  $4,550.00)
Town of Stony Creek Transportation §134400 $336.00, §1,680.00[  S1,680.00
Town of Thurman Transportation §1.43700] $360.00 S§1,797.00]  $1,797.00
Town of Warrensburg Transportation 51304001 $326.001 51,630.00]  51,630.00
Town of Wells Transportation §640.00  $160.00[  $800.00]  $800.00
Warren/Hamilton Counties A.C.E.O.,
Inc. Handyman Program §3.384.00( $1,346.001 56,730.00]  56,730.00
Hamilton County Public Health  (Health Promotion §2.650.00( $663.00( $3313.00] $3313.00
Warren County Public Health Health Promotion $4.400.00( $1,100.00 $5.500.00;  $5,500.00
TOTAL $83,239.00$20,831.00{S104,090.00] $104,090.00
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SCHEDULE "B"

COMMUNITY SERVICES FOR THE ELDERLY

One-Time Funding Amounts for 01/01/2019 - 03/31/2019

State | County | Pdto

Subcontractor Service Provided funds | funds |Contractor| TOTALS
(Glens Falls Assoc. for the Blind, Inc. [I&A, In Home, Recreation & Fducation | $2.250.00( $750.00] §3,000.00[  $3,000.00
(Glens Falls Hospital Medical Alert §819.001  $273.000 §1,092.00(  $1,092.000
Town of Chester Transportation* SI07.25) 23575 $943.00  §943.00
Town of Hague Transportation* SIS0.00|  $60.00f  S240.00  $240.00
Town of Horicon Transportation* S$47100  S157.00[ $628.001  $628.00
Town of Johnsburg Transportation* §759.001  $253.00( S$1,012.00(  $1,012.004
Town of Lake George Transportation® $687.00 S229.001  $916.00  §916.00
Town of Lake Luzeme Transportation* §687.00 $229.00[ 891600,  $916.00
Town of Lake Pleasant Transportation* 8214300  $71.50(  $286.00[  $286.00
Town of Long Lake Transportation* §853.50| S284.50 SL138.00 SL,138.00
Town of Stony Creek Transportation* §31500] $10500[ $42000,  $420.00
Town of Thurman Transportation* §75000]  $250.00[ $1,000.00{  $1,000.00
Town of Warrensburg Transportation* §306.00| S10200f $408.00|  $408.00
Town of Wells Transportation* $1350.00]  $50.00f  $200.00  $200.00
Hamilton County Public Health  {Health Promotion 8134430 781500 $3,126.00[ 83,126,000
[Warren County Public Health Health Promotion §3,000.00( $1,000.001 $4,000.00(  $4,000.00
TOTAL S1449375) $4.831.25) $19.325.000 $19,325.00

#50% Town match is not required for this additional one-time funding
Adopted by unanimous vote.
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RESOLUTION NO. 62 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 75 OF 2018, WHICH AUTHORIZED AGREEMENTS
FOR EXPANDED IN-HOME SERVICES FOR THE ELDERLY PROGRAM (EISEP) WITH
VARIOUS ORGANIZATIONS FOR OFFICE FOR THE AGING, TO ADD CONTRACTS
AND ADJUST CONTRACT AMOUNTS

WHEREAS, pursuant to Resolution No. 75 of 2018, Warren County authorized
agreements (previously authorized by Resolution No. 119 of 2016) with various organizations
to provide services under the Expanded In-Home Services for the Elderly Program (EISEP),
and

WHEREAS, the Director of Office for the Aging has requested to add contracts and
adjust the amounts of the agreements under the Expanded In-Home Services for the Elderly
Program (EISEP), now, therefore, be it

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to
execute amendment agreements with the various organizations outlined on the attached
Schedule “A” to add contracts and adjust the amounts of agreements, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions or a change in the amount of the contracts, these agreements may be continually
renewed and the Chairman of the Board of Supervisors is authorized to execute such
agreements without the need for a further Board Resolution, upon mutual agreement of the
parties and provided appropriations for same are included in the Office for the Aging budget,
and be it further

RESOLVED, that these agreements shall automatically terminate upon the
discontinuance of State or Federal funding available for such contract purpose, and be it
further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 75 of 2018 will remain the same.

SCHEDULE “A”
EISEP FUNDS
Subcontractor Service Specifics State County Totals
Provided Funds Funds
Glens Falls Medical Warren - $4,000;
Hospital Alert Hamilton-$3,000; | $5,600 $1,400 $7,000

$30 Set-up Fee;
$35 Monthly Fee

Greater PC1,PC2, PC1&PC2-$24/hr;

Adirondack CM and CM-$2,334/mo.;

Home Aides, CD Add customer $144,000 | $36,000 | $180,000
Inc. directed services

Ham. Co. DSS CM $1,922/mo. $24,400 $6,100 $30,500
Ham. Co. Public PC1 &PC2 | PC1 & PC2 - $26,325 $8,775 $35,100
Health $30.31/hr.

Home Health PC1&PC2 | PC1 - $25.40/hr. $32,000 $8,000 $40,000

Care Partners PC2 - $25.69/hr.
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SUBCONTRACTOR | SERVICE SPECIFICS STATE COUNTY TOTALS
PROVIDED FUNDs FUNDS
Home Aide PC1 &PC2 | PC1 & PC2 - $32,000 $8,000 $40,000
Services of the $25/hr.
Central
Adirondacks,
Inc.
Ford Hudson PC1,PC2, | PC1 - $23/hr; $68,000 $17,000 | $85,000
Health System CM & PC2 - $24/hr;
SADC SADC $20,000;
$15/Transp.
(One-way);
$35/half day;
$55/whole day
Countryside SADC $15 Transp. $16,366 $4,092 $20,458
Adult Home (one-way);
$45/whole day
TOTALS | $438,058

Adopted by unanimous vote.

RESOLUTION NO. 63 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 809 OF 2009, AUTHORIZING AGREEMENTS
BETWEEN WARREN-HAMILTON COUNTIES OFFICE FOR THE AGING AND
VARIOUS AGENCIES FOR SERVICES RELATING TO OLDER AMERICANS ACT
TITLE lIl-D DISEASE PREVENTION AND HEALTH PROMOTION SERVICES
PROGRAM WITHIN WARREN COUNTY, TO ADD CONTRACT AND ADJUST FUNDING

WHEREAS, pursuant to Resolution No. 809 of 2009, the Chairman of the Board of

Supervisors was
authorized to execute agreements with various organizations to provide services under the
Title I-D Disease Prevention and Health Promotion Services Program, and

WHEREAS, pursuant to Resolution No. 406 of 2017, the Chairman of the Board of
Supervisors was authorized to execute an agreement with Southern Adirondack Independent
Living Center (SAIL) (d/b/a Glens Falls Independent Living Center, Inc.) to provide services
under the same Title IlI-D program, and

WHEREAS, the Director of the Office for the Aging has requested to adjust the
amount of funding for the Title 1lI-D agreements, now, therefore, be it

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to
execute amendment agreements with the various organizations outlined in the attached
Schedule “A”, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions or a change in the amount of the contracts, these agreements may be continually
renewed and the Chairman of the Board of Supervisors is authorized to execute such
agreements without the need for a further Board Resolution, upon mutual agreement of the
parties and provided appropriations for same are included in the Office for the Aging budget,
and be it further
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RESOLVED, that these agreements shall automatically terminate upon the
discontinuance of State or Federal funding available for such contract purpose, and be it
further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 809 of 2009 will remain the same.

SCHEDULE “A”
Title IID Contracts
Subcontractor Service Federal County Pd to Totals
Provided Funds Funds Contractor
Hamilton County Tai Chi $3,114.00 | $346.00 $3,460.00 $3,460.00
Public Health
SAIL CDSMP $3,113.00 | $346.00 $3,459.00 $3,459.00

Adopted by unanimous vote.

RESOLUTION NO. 64 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 120 OF 2016, AUTHORIZING AGREEMENTS
BETWEEN WAREN-HAMILTON COUNTIES OFFICE FOR THE AGING AND
VARIOUS ORGANIZATIONS UNDER THE TITLE Ill-E PROGRAM - NATIONAL FAMILY

CAREGIVER SUPPORT PROGRAM, TO ADD CONTRACT AND ADJUST FUNDING

WHEREAS, pursuant to Resolution No. 120 of 2016, the Chairman of the Board of
Supervisors was authorized to execute agreements with various organizations to provide
services under the Title Ill-E National Family Caregiver Support Program, and

WHEREAS, the Director of the Office for the Aging has requested to adjust the
amount of funding for the Title IlI-E agreements and add a contract with Fort Hudson Health
System, now, therefore, be it

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to
execute amendment agreements with the various organizations outlined in the attached
Schedule “A”, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions or a change in the amount of the contracts, these agreements may be continually
renewed and the Chairman of the Board of Supervisors is authorized to execute such
agreements without the need for a further Board Resolution, upon mutual agreement of the
parties and provided appropriations for same are included in the Office for the Aging budget,
and be it further

RESOLVED, that these agreements shall automatically terminate upon the
discontinuance of State or Federal funding available for such contract purpose, and be it
further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 120 of 2016 will remain the same.
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SCHEDULE “A”
TITLE IE CONTRACTS
SUBCONTRACTOR SERVICE SPECIFICS FEDERAL | COUNTY | ANNUAL
FUNDS FUNDS ToTAL

G re at e r| Respite PC1&PC2 - $26,250 $8,750 $35,000
Adirondack Home | (PC1 &PC2) | $24/hr Case
Aides Case Mgmt. -

Management| $250/mo.
Hamilton Co. Case $83.33/mo. $750 $250 $1,000
DSS Mangement
Hamilton Co. Respite (PC1| PC1&PC2 - $7,500 $2,500 $10,000
Public Health & PC2) $30.31/hr.
Fort Hudson Respite (PC1| PC1 - $23/hr. | $17,250 $5,750 $23,000
Health System & PC2) Case| PC2 - $24/hr.

Management

Total $69,000

Adopted by unanimous vote.

RESOLUTION NO. 65 OF 2019
Resolution introduced by Supervisors Strough, Leggett, Braymer, Wild,
McDevitt, Diamond, Dickinson, Geraghty, Magowan, Sokol and Driscoll

INTRODUCING PROPOSED LOCAL LAW NO. 3 OF 2019 ENTITLED “MUNICIPAL
OPIOID COST RECOVERY AND PUBLIC NUISANCE LEGISLATION” AND
AUTHORIZING PUBLIC HEARING THEREON

RESOLVED, that proposed Local Law No. 3 of 2019 entitled “Municipal Opioid Cost
Recovery and Public Nuisance Legislation”, attached hereto and made a part hereof, be, and
the same is introduced before the Warren County Board of Supervisors, and in order to give
interested members of the public the opportunity to be heard thereon, the Board of Supervisors
shall hold a public hearing at the Supervisors Rooms in the Warren County Municipal Center
on the 15™ day of March, 2019 at 10:00 a.m. on the matter of the adoption of said proposed
Local Law No. 3 of 2019, and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, authorized
and directed to give notice of such public hearing in the manner provided by law.

COUNTY OF WARREN
PROPOSED LOCAL LAW NO. 3 OF 2019

A LOCAL LAW ENTITLED MUNICIPAL OPIOID COST RECOVERY AND PUBLIC
NUISANCE LEGISLATION

I. Purpose and Statement of Intent

The opioid epidemic is sweeping the country. Indeed, addiction to and abuse of
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opioids is one of the greatest challenges facing Warren County. A cause of this increasing
crisis is the overabundance of prescription opioids. Vast amounts of prescription opioids were
sold, distributed, and prescribed in the County over the past several years, a practice that
continues today. The selling, distributing, and prescribing of large amounts of opioids in our
community has created a public health and safety hazard affecting the residents of the County.
This crisis has devastated families, wreaked havoc on our economy, and produced a
generation of narcotic dependence. As a result of the opioid epidemic, costs related to
healthcare, family and social services, criminal justice, addiction and rehabilitation, and many
other areas have significantly increased. Many of these costs are paid by the County.

The purpose and intent of this legislation is to allow the County to recover these
costs, despite the existence of the common-law municipal cost recovery rule (a.k.a. free public
services doctrine) and declare the opioid epidemic and its effects on the County a public
nuisance. Specifically, the County provides services related to the opioid epidemic, which are
funded by tax revenues. This statute clarifies that reimbursement may be sought for the costs
of providing such services, whenever practicable, from the responsible party. To accomplish
this, the County establishes this cost recovery procedure and declares the opioid epidemic and
its effects on the County a public nuisance.

L. Definitions

“Costs” means all expenditures related to the opioid epidemic that directly or
indirectly arise from the County’s response to a responsible party’s action or inaction.

“Responsible party” means any person or corporation whose negligent, intentional,
or otherwise wrongful conduct causes the incident resulting in the County incurring costs or
who is found liable or made responsible by a court for the costs incurred by the County in the
form of damages, regardless of the cause of action.

““Wrongful Conduct” means conduct which causes the County to incur costs related
to the opioid epidemic, causing it to be a public nuisance.

il Governmental Function Cost Recovery

The County may recover the costs of governmental functions related to opioids
marketed, sold, manufactured, dispensed, prescribed, and/or distributed by the responsible
party. If a responsible party fails to pay the costs demanded, the County may initiate and
recover costs through administrative, civil, and/or criminal action against the responsible party.
In that case, the County may also recover attorney’s fees, interest, and any other payment or
type of damages the court deems proper.

V. Effect of Criminal or Civil Proceedings on Governmental Function Cost
Recovery

The initiation of administrative or civil proceedings for governmental function cost
recovery does not bar the criminal prosecution of a responsible party for any associated
violation. Similarly, criminal prosecution does not bar civil collection of costs for the violation
giving rise to the criminal prosecution.

V. Public Nuisance
The County hereby finds and declares the following:

1. That addiction to and abuse of opioids is one of the greatest challenges facing the
County;
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2. That a cause of this increasing crisis is the overabundance of prescription opioids.
Vast amounts of prescription opioid pain pills were sold, distributed and prescribed
in the County over the past several years which practice continues today;

3. That there is evidence showing that approximately four in five heroin users began
their addiction by first using and then misusing prescription pain medications
containing opioids;

4. Thatthe unnecessary selling, distributing, and prescribing of large amounts of opioid
pain pills in the County has created a public health and safety hazard affecting the
residents of the County, resulting in devastation to County families, a negative effect
on the County economy, wasted public resources, and a generation of narcotic
dependence;

5. That unnecessary selling, distributing, and prescribing of prescription opioid pain
pills is a hazard to public health and safety, which has created a public nuisance to
the citizens of the County, and said nuisance remains unabated;

6. That, in addition to all other powers and duties now conferred by law upon the
County, the County is authorized to enact ordinances, issue orders, and take other
appropriate and necessary actions for the elimination of hazards to public health and
safety;

7. That manufacturers of prescription opioids and those in the chain of distribution have
wrongfully abused the privilege when selling and/or providing medication
unnecessarily to our residents and must be held accountable; and

8. That it is the duty of the County to vindicate the rights of the citizens of the County
and take action to abate this public nuisance.

VL. Retroactive Application
This legislation applies retroactively.
Roll Call Vote:
Ayes: 869
Noes: 36 Supervisor Hogan
Absent: 95 Supervisors Diamond and McDevitt
Adopted.

RESOLUTION NO. 66 OF 2019
Resolution introduced by Supervisors Strough, Leggett, Braymer, Wild, McDevitt,
Diamond, Dickinson, Geraghty, Magowan, Sokol and Driscoll

INTRODUCING PROPOSED LOCAL LAW NO. 4 OF 2019 ENTITLED “A LOCAL LAW
PROMOTING THE USE OF RE-USABLE BAGS AND BANNING SINGLE USE PLASTIC
BAGS IN WARREN COUNTY” AND AUTHORIZING PUBLIC HEARINGS THEREON

RESOLVED, that proposed Local Law No. 4 of 2019 entitled “A Local Law Promoting
the Use of Re-Usable Bags and Banning Single Use Plastic Bags in Warren County,” attached
hereto and made a part hereof, be, and the same is introduced before the Warren County
Board of Supervisors, and in order to give interested members of the public the opportunity to
be heard thereon, the Board of Supervisors shall hold a public hearing on the matter of the
adoption of said proposed Local Law No. 4 of 2019 at the Supervisors Rooms in the Warren
County Municipal Center on the 19" day of April, 2019 at 10:00 a.m., and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, authorized
and directed to give notice of such public hearing in the manner provided by law.
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COUNTY OF WARREN
PROPOSED LOCAL LAW NO. 4 OF 2019

A LOCAL LAW ENTITLED “A LOCAL LAW PROMOTING THE USE OF RE-USABLE
BAGS AND BANNING SINGLE USE PLASTIC BAGS IN WARREN COUNTY

Part I: Legislative Intent

(1)

@)

Warren County has a responsibility to protect the natural environment and the health
of its citizens and visitors; and

The use of Single-use Carryout Bags (as defined in this proposal) has severe
environmental impacts on a local and global scale, including greenhouse gas
emissions, litter, harm to wildlife, atmospheric acidification, water consumption and
solid waste generation; data released by the United States Environmental Protection
Agency shows that between 500 billion and one trillion plastic bags are consumed
worldwide each year; and

Single-use Carryout Bags represent an unnecessary use of non-renewable
resources. Plastic shopping bags are made from polyethylene, a thermoplastic
made from oil. Accordingly, reducing the use of plastic bags will decrease our
dependence on fossil fuels. Re-usable Bags (as defined in this proposal) represent
a sustainable alternative to single use bags because they consume less resources
overall and produce less waste; and

Plastic bags are the least desirable type of all single use bags because they
consume non-renewable fossil fuels, never fully degrade, and harm wildlife: birds
can become entangled in the bags and different species of sea life can die from
ingesting plastic bags which they mistake for food; and

Despite recycling and voluntary solutions to control pollution from Single-use
Carryout Bags, these bags end up littering our environment, impeding waterways,
contaminating water and soil, clogging sewers, overwhelming landfills, and
endangering wildlife; and

From an environmental and economic perspective, re-usable bags are considered
to be a better alternative to Single-use Carryout Bags because re-usable bags
reduce waste and litter, protect wildlife and conserve resources. They are readily
available and affordable for the customer; and

Studies document, and participating municipalities report, that prohibiting the
distribution of Single-use Carryout Bags will dramatically reduce the use of those
types of bags; and

Warren County aims to conserve resources, reduce greenhouse gas emissions,
waste, and litter and to protect the public health and welfare, including wildlife; all
of which increase the quality of life for the County’s residents and tourists; and

Warren County taxpayers must bear costs associated with the effects of Single-use
Carryout Bags on the solid waste stream, drainage, litter, and wildlife. Itis in the best
interests of the health, safety and welfare of citizens and visitors of Warren County
to reduce the cost to the County of solid waste disposal, and to protect our
environment and our natural resources; and
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(10)  Therefore, Warren County concludes that prohibiting the distribution of Single-use
Carryout Bags will promote the use of Re-usable bags, and will begin to reduce the
negative impacts that result from the unrestricted distribution of Single-use Carryout
Bags.

Part II: Definitions.

As used in this Local Law the following terms have the following meanings:

Re-usable Bag means a bag that is specifically designed and manufactured for multiple reuse,

and is either:
(a)
(b)

made of cloth or other machine-washable material, but not film plastic; or
made of paper that is 100% recyclable overall and contains a minimum of 40%
post-consumer recycled content.

Single-use Carryout Bag means a plastic bag other than a Re-usable bag, including those
advertised as compostable, biodegradable, photodegradable or similar, provided at the check-
out stand, cash register, point of sale or other point of departure for the purpose of transporting
merchandise out of the establishment. The term Single-use Carryout Bag does not include:

1.
2.
3.

Re-usable Bags;

Plastic bags used solely to contain or wrap meat, fish or poultry;

Plastic bags used by a customer solely to package bulk items, including, but
not limited to, fruits, vegetables, nuts, grains, candy, baked goods, and other
non-prepackaged items;

Plastic bags used solely to contain food sliced to order;

Plastic bags sold in bulk and plastic bags prepackaged for sale to a customer
including, but not limited to, a trash bag and a food storage bag;

Plastic garment bags;

Product Bags provided by pharmacists that are used to carry prescription
medications to the point of sale;

Bags brought to the store by the consumer for reuse including plastic and
paper bags the consumer may have obtained previously.

Part lll: Prohibition of Single-use Carryout Bags

Q)

)

®)

Beginning January first, two thousand twenty, the provision of plastic Single-
use Carryout Bags at any point of sale to customers is prohibited.

No store shall charge a fee for, or prevent a customer from using, any bag
brought by the customer to such store to carry purchased goods from such
store.

Nothing in this section shall preclude a store from making Re-usable Bags
available to customers for a fee or for free.

Part IV: Violations and Enforcement

(1) The Warren County Director of the Weights and Measures Department shall have the
primary responsibility for enforcement of this Local Law. If the Director of the Weights and
Measures Department determines that a violation has occurred, he/she shall issue a
written notice to the store that a violation has occurred and that the violation must be
remedied within two weeks. Failure of the store to remedy the violation within said two
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week period shall constitute a violation that is subject to a civil fine of $500.00, with
subsequent separate violations occurring every day thereafter until the violation is
remedied. It shall not be necessary for the Director of the Weights and Measures
Department to issue a written notice for each subsequent day, after the two-week period
has elapsed, to constitute a subsequent violation.

(2) Within 30 days of receipt of a written notice from the Warren County Director of the
Weights and Measures Department, the store may appeal to the Warren County Board
of Supervisors for additional time (beyond the initial two weeks) to remedy the violation.

a. Such appeals must be in writing and must be submitted to the
Weights and Measures Department.

b. Inevaluating appeals, the Board of Supervisors may consider
whatever information it deems relevant, including any evidence
or information submitted by the appellant and any information
obtained from the Weights and Measures Department. In the
event that additional information is needed, the Board of
Supervisors may direct the appellant to provide said
information.

c. The Board of Supervisors will take into consideration all
matters it deems relevant, including the quantity of prohibited
bags in the store’s inventory, the store’s ability to sell or re-
purpose the prohibited bags, the circumstances concerning the
store’s appeal, and the hardship to the store in the event that
no additional time is granted.

(3) For stores that possess, as of the effective date of this Local Law, an inventory
of custom Single-use Carryout Bags that are pre-printed with the store’s name
and/or logo, the enforcement of this Local Law may be delayed until January
1, 2021. In order to qualify for the delayed enforcement of this Local Law,
within six months after the effective date of this Local Law a store must notify
the Warren County Director of Weights and Measures of its request for delayed
enforcement. Said request shall include the name, address, and telephone
number for the store, a photograph showing the printing on the Single-use
Carryout Bags, the quantity of Single-use Carryout Bags in the store’s
inventory, and the date through which the store is requesting delayed
enforcement (the date may not be later than December 31, 2020).

Part V: Reverse Preemption

This article shall be null and void on the day that statewide or federal legislation goes
into effect incorporating either the same or substantially similar provisions as are contained in
this article, or in the event that a pertinent state or federal administrative agency issues and
promulgates regulations preempting such action by the County of Warren. The Board of
Supervisors may determine via mere resolution whether or not identical or substantially similar
statewide legislation has been enacted for the purposes of triggering the provisions of this
section.

Part VI: Severability

If any clause, sentence, paragraph, subdivision, section, or part of this law or the
application thereof to any person, individual, corporation, firm, partnership, entity, or
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circumstance shall be adjudged by any court of competent jurisdiction to be invalid or
unconstitutional, such order or judgment shall not affect, impair, or invalidate the remainder
thereof, but shall be confined in its operation to the clause, sentence, paragraph, subdivision,
section, or part of this law, or in its application to the person, individual, corporation, firm,
partnership, entity, or circumstance directly involved in the controversy in which such order or
judgment shall be rendered.

Part VII: Effective Date

This Local Law shall take effect when filed with the New York Department of State.
Adopted by unanimous vote.

RESOLUTION NO. 67 OF 2019
Resolution introduced by Supervisors Dickinson, Merlino, Simpson, Strough,
Beaty, Frasier, Leggett, Geraghty and Driscoll

AUTHORIZING AGREEMENT WITH ALLTHEROOMS, INC. TO PROVIDE INTERNET
SEARCH SERVICES FOR ALL SHORT-TERM RENTALS IN WARREN COUNTY

RESOLVED, that the Warren County Board of Supervisors hereby authorizes an
agreement with AlltheRooms, Inc., 712 5™ Avenue, New York, New York 10019, to provide
internet search services for all short-term rentals in Warren County for a term commencing
February 15, 2019 and terminating February 15, 2020, in an amount not to exceed One
Thousand Dollars ($1,000), and the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement in a form approved by the County Attorney, and be it
further

RESOLVED, that the funds for said agreement shall be paid through an
appropriation from the Occupancy Tax Reserve (Budget Code A.881.00) to Budget Code
A.1325 470, County Treasurer, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 68 OF 2019
Resolution introduced by Supervisors Dickinson, Merlino, Simpson, Strough,
Beaty, Frasier, Leggett, Geraghty and Driscoll

AUTHORIZING AGREEMENT WITH ALLTHEROOMS, INC. TO PROVIDE THREE (3)
ANNUAL ANALYSIS REPORTS ON SHORT-TERM RENTALS IN WARREN COUNTY

RESOLVED, that the Warren County Board of Supervisors hereby authorizes an
agreement with AlltheRooms, Inc., 712 5" Avenue, New York, New York 10019, to provide
three (3) annual analysis reports on short-term rentals in Warren County for a term
commencing February 15, 2019 and terminating February 15, 2020, and allowing for two (2)
additional one (1) year extensions in an amount not to exceed Four Thousand Nine Hundred
Sixty Dollars ($4,960) per year, and the Chairman of the Board of Supervisors be, and hereby
is, authorized to execute an agreement, and subsequent renewal agreements, in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds for said agreement shall be paid through an
appropriation from the Occupancy Tax Reserve (Budget Code A.881.00) to Budget Code
A.6417.0001 470, Tourism/Occupancy, Tourism, Contract.

Adopted by unanimous vote.



February 15, 2019 116

RESOLUTION NO. 69 OF 2019
Resolution introduced by Supervisors Dickinson, Merlino, Simpson, Strough,
Beaty, Frasier, Leggett, Geraghty and Driscoll

AUTHORIZING WARREN COUNTY TOURIST AND CONVENTION DEVELOPMENT
AGREEMENT WITH THE ADIRONDACK CIVIC CENTER COALITION, INC. FOR
OCCUPANCY TAX SPECIAL EVENT FUNDING

WHEREAS, the Occupancy Tax Committee is recommending that Warren County
enter into a Tourist and Convention Development Agreement (“Agreement”) with the
Adirondack Civic Center Coalition, Inc. (“Coalition”), 1 Civic Center Plaza, Glens Falls, New
York 12801, wherein the County would provide funding in a total amount not to exceed Two
Hundred Fifty Thousand Dollars ($250,000) to be paid on a quarterly basis for year 2019, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes an
agreement with the Adirondack Civic Center Coalition, Inc. as outlined in the preambles of this
resolution and the Chairman of the Board of Supervisors is hereby authorized to execute the
Agreement in a form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.6417.0002
480.02 Tourism/Occupancy, Occupancy Tax, Tourism - Convention Event Development Fund.

Adopted by unanimous vote.

RESOLUTION NO. 70 OF 2019
Resolution introduced by Supervisors Simpson, Merlino, Frasier, Dickinson,
Diamond, Loeb, Hyde, Magowan, Wild, Hogan and Geraghty

AWARDING BID AND AUTHORIZING AGREEMENT WITH CARE ENVIRONMENTAL
CORP. FOR HOUSEHOLD HAZARDOUS WASTE COLLECTION IN CONNECTION
WITH THE WARREN COUNTY DEPARTMENT OF PUBLIC WORKS (WC 76-18)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Household
Hazardous Waste Collection in connection with the Warren County Department of Public
Works (WC 76-18), and

WHEREAS, the Superintendent of the Department of Public Works has issued
correspondence recommending that Warren County award the contract to Care Environmental
Corp., 1620 State Highway 57, Unit A, Hackettstown, New Jersey 07840, now, therefore, be
it

RESOLVED, that the Warren County Purchasing Agent notify Care Environmental
Corp., of the acceptance of their proposal, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement with Care Environmental Corp., pursuant to the terms and
provisions of the specifications (WC 76-18) and proposal, for a term commencing upon
execution by both parties and terminating December 31, 2019, with an option to extend the
agreement for up to two (2) additional one (1) year terms without the need for further
resolution, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute the agreement and other necessary documents in a form approved by
the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various Department of Public
Works Projects.

Roll Call Vote:
Ayes: 818
Noes: 87 Supervisors Braymer and Loeb

Absent: 95 Supervisors Diamond and McDevitt
Adopted.
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RESOLUTION NO. 71 OF 2019
Resolution introduced by Supervisors Simpson, Merlino, Frasier, Dickinson,
Diamond, Loeb, Hyde, Magowan, Wild, Hogan and Geraghty

AUTHORIZING ACCEPTANCE OF DONATION OF LAND LOCATED IN THE TOWN OF
JOHNSBURG (TAX MAP PARCELS NOS. 66.10-1-86 AND 66.10-1-87) FROM THE
NATURE CONSERVANCY

WHEREAS, the Superintendent of the Department of Public Works is requesting
authority to accept a donation of land located in the Town of Johnsburg (Tax Map Parcel Nos.
66.10-1-86 and 66.10-1-87) from the Nature Conservancy for the purpose of consolidating into
an existing County Parcel (Tax Map Parcel No. 66.10-1-85), now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
acceptance of a donation of land located in the Town of Johnsburg (Tax Map Parcel Nos.
66.10-1-86 and 66.10-1-87) from the Nature Conservancy, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute any and all necessary documents to carry out the terms of this resolution
in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 72 OF 2019
Resolution introduced by Supervisors Loeb, Leggett, Sokol, Hyde, Magowan,
Hogan, Wild, Driscoll and Dickinson

AUTHORIZING OUT-OF-STATE TRAVEL FOR SUPERVISORS CLAUDIA BRAYMER
AND MATTHEW SIMPSON TO ATTEND THE NATIONAL ASSOCIATION OF COUNTIES
(NACo) LEGISLATIVE CONFERENCE IN WASHINGTON, DC

RESOLVED, that Supervisors Claudia Braymer and Matthew Simpson, be and
hereby are, authorized to attend the National Association of Counties (NACo) Legislative
Conference in Washington, DC on March 2, 2019 - March 6, 2019 with all expenses paid from
Budget Code A.1010 444 Legislative Board, Travel/Education/Conference.

Roll Call Vote:

Ayes: 848

Noes: 0

Absent: 152 Supervisors Diamond, McDevitt and Braymer

Adopted.

RESOLUTION NO. 73 OF 2019
Resolution introduced by Supervisors Merlino, Dickinson, Strough, Frasier,
Wild, Geraghty, Diamond, Hogan and Driscoll

EXTENDING AGREEMENT WITH THE ADIRONDACK REGIONAL TOURISM
COUNCIL, INC. FOR REGIONAL MARKETING SERVICES

RESOLVED, that Warren County continue the contractual relationship, (the previous
agreement being authorized by Resolution No. 86 of 2018), with the Adirondack Regional
Tourism Council, Inc., Crestview Plaza, 1992 Saranac Ave., Suite 3, Lake Placid, New York
129486, for regional marketing services, in an amount not to exceed One Hundred Sixty-Two
Thousand One Hundred Twenty Dollars ($162,120), for a term commencing January 1, 2019
and terminating December 31, 2019, and the Chairman of the Board of Supervisors be, and
hereby is, authorized to execute said extension agreement in a form approved by the County
Attorney with funding to be paid from Budget Code A.6417.0001 470 Tourism/Occupancy,
Tourism, Contract.

Adopted by unanimous vote.



February 15, 2019 118

RESOLUTION NO. 74 OF 2019
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AMENDING TABLE OF ORGANIZATION AND WARREN COUNTY SALARY AND
COMPENSATION PLAN FOR 2019

RESOLVED, that the Table of Organization and the Warren County Salary and
Compensation Plan for 2019 are hereby amended as follows:

COUNTY ATTORNEY
Reclassify Position From:

A.1420.110

TITLE:

Legal Assistant-Real
Estate

Reclassify Position To:
A.1420.110

TITLE:

Tax Coordinator

OFFICE FOR THE AGING

Reducing Hours From:
A.6772.130

TITLE:

Meal Site Cook #10

Reducing Hours To:
A.6772.130

TITLE:
Meal Site Cook #10

PLANNING &
COMMUNITY
DEVELOPMENT
Reclassify Position From:

A.8022.110
TITLE:
GIS Coordinator

PLANNING &
COMMUNITY
DEVELOPMENT
Reclassify Position To:
A.8022.110

TITLE:

GIS Administrator

TREASURER
Creating Position:
A.1325.130
TITLE:

Principal Account
Clerk/Typist-Temp

EFFECTIVE DATE

12/26/2018

12/26/2018

EFFECTIVE DATE

02/25/2019

02/25/2019

EFFECTIVE DATE

02/18/2019

EFFECTIVE DATE

02/18/2019

EFFECTIVE DATE

02/18/2019 - 08/15/2019

ANNUAL SALARY

$45,000

$45,000

ANNUAL SALARY
$27,438

Grade 2
(pro-rated to 30 hrs/week)

$27,438
Grade 2
(pro-rated to 25 hrs/week)

ANNUAL SALARY

$74,000

ANNUAL SALARY

$75,924

ANNUAL SALARY

$23.70/hour
(Not to exceed 16 hours
per week)
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Creating Position: EFFECTIVE DATE ANNUAL SALARY
A.1325.110

TITLE: 02/18/2019 $37,633
Principal Account Clerk #4 Grade 10

Deleting Position: EFFECTIVE DATE ANNUAL SALARY
A.1325.110

TITLE: 02/18/2019 $38,225
Principal Account Grade 11
Clerk/Typist

Roll Call Vote:

Ayes: 905

Noes: 0

Absent: 95 Supervisors Diamond and McDevitt
Adopted.

RESOLUTION NO. 75 OF 2019
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

APPROVING REVISIONS TO THE WARREN COUNTY TIME CLOCK POLICY AND
TIME AND ATTENDANCE SYSTEM PROCEDURE

WHEREAS, upon recommendation by the Director of Human Resources, the
Personnel & Higher Education Committee has approved revising the Warren County Time
Clock Policy and Time and Attendance System Procedure, most recently amended by
Resolution No. 191 of 2016, to remove the list of exempt employees and update the
attendance system as set forth in Schedule “A” annexed hereto, now, therefore, be it

RESOLVED, that the Warren County Time Clock Policy and Time and Attendance
System Procedure is hereby revised, effective immediately.

SCHEDULE “A”
WARREN COUNTY TIME CLOCK POLICY AND
TIME AND ATTENDANCE SYSTEM PROCEDURE

(A) Policy.

(1) Iltis the policy of Warren County that each employee will be at his or her work
station and ready to commence the day’s duties at the employee’s starting
time. The following procedure will govern the usage of time management
tracking in order to provide a uniform procedure for timekeeping. These
procedures must be followed consistently to ensure conformance to federal
and state wage and hour laws and to ensure that employees are paid
correctly.

(2) Employees are separated into two separate categories as follows:

(a) 1.  Hourly employees, also called FLSA non-exempt employees,
must record their actual time worked for payroll and benefit
purposes. FLSA non-exempt employees are those covered by
collective bargaining agreements as well as non-unit employees
not considered exempt. FLSA non-exempt employees must
record the time work begins and ends, as well as the beginning
and ending time of any departure from work for any non-work
related reason.

2. FLSA non-exempt employees may not start work until their
scheduled starting time. FLSA non-exempt employees will not
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be allowed to clock in more than six minutes before their shift
starts and may not clock out more than six minutes after their
shift ends unless overtime is approved.

3. Break rules are set by the department and the applicable
collective bargaining agreement. Employees are not required to
record break times.

4. FLSA non-exempt employees who work in the field or are out of
the office on work related activities will not be required to clock
in and out for lunch.

(b) 1. FLSA exempt employees are classified in positions as
administrative, executive, or professional in nature. FLSA
exempt employees include but are not limited to department
heads, deputy department heads, attorneys, accountants and
other high level employees whose work involves professional
services at the County. FLSA exempt employees are not entitled
to overtime. FLSA exempt employees shall be designated by the
Personnel Officer and Human Resources Director with the
additional approval of the County Attorney and the Personnel
Committee Chair.

2. FLSA exempt employees are required to clock in when arriving
at their office. This one time entry indicates the employee will be
working that day. If FLSA exempt employees will be working out
of the office for any period of time they must contact the
department payroll clerk to record the appropriate entry
signifying a day’s work. These employees are required to log
any hours when they are not working with applicable leave
credits as prescribed by management. FLSA exempt employees
must certify hours bi-weekly indicating they have met the
standard applicable hours.

3. Employees are responsible for their time reporting. Any errors in
your time record should be reported immediately to your
supervisor, who will attempt to correct legitimate errors.

4. All employees are expected to report to work on time, as
scheduled, with no grace periods allowed. This includes arrival
at work and returns from lunch and break periods. Exceptions
must be approved by the appropriate department head.

5. Altering, falsifying or tampering with time records is prohibited
and subjects the employee to possible discipline, up to and
including discharge. This includes clocking in or out for a co-
worker regardless of the time management system in use.

6. Elected officials are not required to utilize the county’s time
management system.

Adopted by unanimous vote.

RESOLUTION NO. 76 OF 2019
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

APPROVING THE WARREN COUNTY POLICY AGAINST DISCRIMINATION AND
HARASSMENT WHICH REPLACES THE WARREN COUNTY PLAN AND PROGRAM
ON WORKPLACE HARASSMENT

WHEREAS, a Policy Against Discrimination and Harassment for Warren County has
been developed which Policy includes updated New York State mandates including the
definition of workplace harassment, the prohibition of workplace harassment and a process for
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reporting and investigating workplace harassment complaints, and

WHEREAS, the Policy Against Discrimination and Harassment will replace the Plan
and Program on Workplace Harassment previously approved by Resolution No. 304 of 2013,
now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves the
Warren County Policy Against Discrimination and Harassment as attached hereto to be
effective February 15, 2019.

WARREN COUNTY
POLICY AGAINST
DISCRIMINATION AND HARASSMENT

Adopted by Resolution # 76 of 201

WARREN COUNTY POLICY AGAINST
DISCRIMINATION AND HARASSMENT

SECTION 1: PURPOSE

Warren County believes in the dignity of the individual and recognizes the rights of all people
to equal employment opportunities in the workplace. In this regard, Warren County,
(hereinafter “County”), is committed to a policy of protecting and safeguarding the rights and
opportunities of all people to seek, obtain and hold employment without being subject to
harassment or discrimination in the workplace. It is our County’s policy to provide an
employment environment free from harassment for any reason and discrimination based on
race, color, gender, religion, religious creed, sex, familial or marital status, age, national origin
or ancestry, physical or mental disability, genetic information/predisposition or carrier status,
military or veteran status, sexual orientation, self-identified or perceived sex, gender
expression, gender identity and the status of being transgender, pregnancy (including childbirth
and related medical conditions, and including medical conditions related to lactation),
citizenship, domestic violence victim status or any other characteristic protected by applicable
federal, state or local law.

A. Scope of Policy This Policy applies to all County employees and all
personnel in a contractual or other business relationship with the County including,
for example, applicants, temporary or leased employees, interns (whether paid or
unpaid), independent contractors, vendors, consultants, volunteers or visitors. In the
remainder of this Policy, the term “employees” refers to this collective group. This
Policy applies with equal force on County property as well as at County-sponsored
events, programs, and activities that take place off County premises.

B. Policy Objectives By adopting and publishing this Policy, it is the
intention of the County’s governing body to:
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(1) Notify employees about the types of conduct that constitute
harassment and discrimination prohibited by this Policy;

2) Inform employees about the complaint procedures that enable
any employee who believes they are the victim of harassment or
discrimination to submit a complaint which will be investigated;

(3) Clearly advise all supervisory staff, managers, and employees
that harassment and discrimination is strictly prohibited; and

(4) Notify all employees that the County has appointed Compliance
Officers who are specifically designated to receive complaints and ensure
compliance with this Policy.

NOTE: The names and office location of each Compliance Officer designated to receive and
investigate complaints are listed below in Section 11 of this Policy. Any change in the
designated Compliance Officers shall be distributed in writing to all current employees and
shall be posted.

SECTION 2: DEFINITIONS

“Prohibited Discrimination of Employees”

Prohibited discrimination of employees can take the form of any adverse
employment action against an employee, by either a County employee or official or
a third party engaged in activities sponsored by the County which is based upon the
employee’s protected characteristic. Prohibited discrimination of employees also
includes harassment even where there is no tangible impact upon the employee’s
employment opportunities and/or employment benefits. The phrase “prohibited
discrimination” as used in this Policy includes all forms of prohibited discrimination
and harassmentbased on a protected characteristic, including “Sexual Harassment”
as defined below.

“Harassment”
Harassment is strictly prohibited and includes, but is not limited to, conduct that is
unwelcome and has the purpose or effect of unreasonably interfering with a person’s
work performance, or creating an intimidating, hostile or offensive working
environment. In this regard, individuals subject to this Policy should be mindful that
conduct or behavior that is acceptable, amusing or inoffensive to some individuals
may be viewed as unwelcome, abusive or offensive to others.

“Sexual Harassment”
Sexual harassment is strictly prohibited. It is a form of sex discrimination and is
unlawful under federal, and state law. Sexual harassment includes harassment on
the basis of sex, sexual orientation, self-identified or perceived sex, gender
expression, gender identity and the status of being transgender.

Sexual harassment includes unwelcome conduct which is either of a sexual nature,
or which is directed at an individual because of that individual’s sex when:

(1) Submission to such conduct is made either explicitly or
implicitly a term or condition of an individual’s employment;

(2) Submission to, or rejection of, such conduct by an individual is
used as the basis for employment decisions affecting such
individual (e.g., promotion, transfer, demotion, termination); or
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(3) Such gender-based conduct has the purpose or effect of
unreasonably interfering with an individual’s work performance,
or of creating an intimidating, hostile or offensive working
environment, even if the reporting individual is not the intended
target of the sexual harassment.

This includes offensive comments, jokes, innuendoes or other statements of a sexual or
gender-based nature as well as favoritism between a supervisor and subordinate based on an
intimate/sexual relationship or desire for the same.

Who can be the target of sexual harassment?

Sexual harassment can occur between any individuals, regardless of their sex or gender. New
York Law protects employees, paid or unpaid interns, and non-employees, including
independent contractors, and those employed by companies contracting to provide services
in the workplace. Harassers can be a superior, a subordinate, a coworker or anyone in the
workplace including an independent contractor, contract worker, vendor, client, customer or
visitor.

Where can sexual harassment occur?

Unlawful sexual harassment is not limited to the physical workplace itself. It can occur while
employees are traveling for business or at employer sponsored events or parties. Calls, texts,
emails, and social media usage by employees can constitute unlawful workplace harassment
even if they occur away from the workplace premises, on personal devices or during non-work
hours.

“Prohibited Behavior and Examples of Harassment, including Sexual Harassment”

Specific forms of behavior the County considers harassment or sexual harassment are set
forth below. Every conceivable example cannot be spelled out, and therefore the descriptions
below should not be interpreted in any way as being all-inclusive.

1. Verbal: Abusive verbal language including jokes, comments, teasing or
threats related to an employee’s protected characteristic, sexual activity
and/or body parts whether or not said in that person’s presence including,
but not limited to: sexual innuendos; slurs; suggestive, derogatory, or
insulting comments or sounds; whistling; jokes; propositions; threats;
comments on a person’s appearance that make the person feel
uncomfortable; sex stereotyping, continuing to ask someone for dates or
to meet after work after the person has made it clear that he or she does
not want to go; comments about an employee’s anatomy or protected
characteristic that are unwelcome, unreasonably interfere with an
employee’s work performance, or create an intimidating, hostile or
offensive work environment; or unwelcome advances or demands based
on someone’s protected characteristic.

2. Nonverbal: Abusive written language showing or displaying pornographic
or sexually explicit objects or pictures; graphic commentaries; derogatory
cartoons or caricatures; obscene gestures; staring at a person’s body in
a sexually suggestive manner; gestures or motions; sending material
through the County e-mail system or other electronic communication
devices (e.g. voice mail) or using the County’s mail, computers or cell
phones to view material that is demeaning or derogatory.
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3. Physical: Unwelcome physical conduct, including but not limited to
hitting, pushing, shoving, slapping, petting, pinching, grabbing, holding,
hugging, kissing, tickling, massaging, displaying private body parts,
coerced sexual intercourse, rape or assault or attempts to commit these
assaults, persistent brushing up against a person’s body, unnecessary
touching and flashing or other unwelcome physical conduct.

4. Other: Hostile actions taken against an individual such as: interfering
with, destroying or damaging a person’s workstation, tools, or equipment,
or otherwise interfering with the individual’s ability to perform the job;
sabotaging an individual’s work; bullying; yelling; or name-calling.

Any employee who feels discriminated against or harassed should report that conduct so that
any violation of this Policy can be corrected promptly. Any harassing conduct, even if a single
incident, can be addressed under this Policy.

SECTION 3: POLICY

The County prohibits harassment and discrimination for any reason and will not
tolerate any form of unlawful discrimination or harassment. The County will take all steps
necessary to prevent and stop the occurrence of unlawful discrimination and/or harassment,
including sexual harassment, in the workplace.

All employees, including but not limited to, County officials and supervisory
personnel, are responsible for ensuring a work environment free from harassment and
discrimination. All employees will be held responsible and accountable for avoiding or
eliminating inappropriate conduct that may give rise to a claim of harassment or discrimination.
Employees are encouraged to report violations to a supervisor, manager, or one of the
Compliance Officers listed in Section 11 of this Policy in accordance with the Complaint
Procedure set forth in this Policy. Officials, managers and supervisors must take immediate
and appropriate corrective action when suspected instances of harassment and/or
discrimination come to their attention to assure compliance with this Policy as well as report
the suspected misconduct to the Municipality’s designated Compliance Officers. Furthermore,
if any employee believes that any member of management has violated this policy or has not
properly responded to and/or handled a report or concerns about discrimination or harassment,
the employee should immediately contact one of the designated Compliance Officers.

Each employee is assured pursuant to Section 6 of this Policy, that retaliation
against anindividual who makes a complaint or report under this Policy is absolutely prohibited
and constitutes, in and of itself, a violation of this Policy. Employees who engage in retaliation
against any employee for making a good faith complaint of harassment or discrimination, or
for opposing in good faith any practices forbidden by applicable anti-discrimination laws or
otherwise participating in any manner in an internal workplace investigation or an external
investigation, proceeding or hearing conducted by any federal or state agency charged with
enforcing employment discrimination laws, shall be subject to discipline, up to and including
termination of employment. Any employee who believes he/she has been retaliated against
in violation of this policy should report violations to one of the Compliance Officers listed in
Section 11 of this Policy in accordance with the Complaint Procedure set forth in this Policy.

Any questions regarding the scope or application of this Policy should be directed
to one of the Compliance Officers listed in Section 11 of this Policy.
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SECTION 4: POLICY ENFORCEMENT

A. Complaint Procedure for Employees
1. Notification Procedure

Prompt reporting of complaints or concerns is encouraged so
that timely and constructive action can be taken before relationships
become strained. Reporting of all perceived incidents of prohibited
discrimination and/or harassmentis encouraged and essential, regardless
of the offender’s identity or position. An employee or other individual who
feels aggrieved because of harassment or discrimination should contact
his or her supervisor, Department Head or a Compliance Officer.
Likewise, anyone who witnesses or becomes aware of instances of
harassment or discrimination should report such behavior to his or her
supervisor, Department Head or a Compliance Officer.

2. Making a Complaint

Complaints are accepted verbally and in writing. All employees
are encouraged to use the County’s “Complaint of Alleged Discrimination”
form. A copy of this form is attached to this Policy. Additional complaint
forms can be obtained from a Compliance Officer, with no questions
asked, or from the Human Resources section of the Warren County
website. Because an accurate record is necessary to resolve a complaint,
the County encourages employees to place complaints in writing, even
if originally made verbally. If an employee has any questions or difficulty
filling out the complaint form, she/he can obtain assistance from any of
the Compliance Officers or the supervisor to which he/she complained.
All complaints should include: the name of the reporting party, the name
of the alleged offender(s), date(s) of the incident(s), description of the
incident(s), names of witnesses to the incident(s) and the signature of the
reporting party.

Once the reporting party has completed and dated a complaint,
the written complaint, or verbal complaint as the case may be, should be
promptly forwarded to one of the County’s Compliance Officers.

Reporters are expected to cooperate with the County’s
investigation procedures by providing all relevant information relating to
the complaint, as are all other employees having relevant or related
knowledge or information.

3. Supervisory Responsibilities

All supervisors and Department Heads who receive a complaint
or information about suspected harassment or discrimination, observe
what may be harassing behavior, or have any reason to suspect that
harassment is occurring, are required to report such suspected
harassment or discrimination to one of the Compliance Officers.

In addition to being subject to discipline if they engaged in
harassing conduct themselves, supervisors and managers will be subject
to discipline for failing to report suspected harassment or otherwise
knowingly allowing harassment to continue.

Supervisors and managers will also be subjected to discipline
for engaging in any retaliation.

B. Time for Reporting a Complaint
Prompt reporting of all complaints is strongly encouraged. All
employees should be aware that appropriate resolution of complaints and
effective remedial action is only possible when complaints are promptly
filed.
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Confidentiality and Privacy

The County shall keep complaints as confidential as is consistent with a
thorough investigation, applicable collective bargaining agreements, and
other laws and regulations regarding employees. To the extent complaints
made under this Policy implicate criminal conduct, the County may be
required by law to contact and cooperate with the appropriate law
enforcement authorities.

Acknowledgement of Complaint

Upon receipt of a verbal or written complaint, the Compliance Officer
should contact the reporter to confirm that the complaint has been
received. If the reporter does not receive such confirmation promptly,
she/he is encouraged to contact a Compliance Officer or his/her
supervisor or the supervisor to whom the complaint was made to ensure
its receipt. The purpose of this acknowledgment procedure is to ensure
that all complaints are received by authorize individuals, carefully
processed and promptly investigated.

SECTION 5: INVESTIGATION PROCEDURES

A

Timing of Investigations

The County will promptly investigate all allegations of discrimination and
harassment prohibited by this Policy. The length of the investigation will
depend upon the complexity and particular circumstances of each
complaint.

Method of Investigation

Investigations will be conducted by Compliance Officers, County’s legal
counsel, and/or other impartial persons designated by the Compliance
Officers. The primary purposes of all investigations under this Policy will
be to determine:

. Did the conduct complained of occur;

. Did the conduct complained of violate this Policy;
and

. What remedial measures or preventative steps, if

any, shall be taken.

Investigations will necessarily vary from case to case and may typically
include the following: fact-finding interviews, including of the accuser and
the accused; document request, review and preservation; depositions;
and observations or other reasonable methods. Investigators should
pursue reasonable steps to investigate each complaint in a thorough and
comprehensive manner. Any notes, memoranda, or other records created
while conducting an investigation under this Policy shall be deemed
confidential and privileged to the extent allowed by law.

Investigators will create a written documentation of the investigation (such
as a letter, memo or email), which contains the following:

. A list of all documents reviewed, along with a detailed
summary of relevant documents;

. A list of names of those interviewed, along with a detailed
summary of their statements;

. A timeline of events;

. A summary of prior relevant incidents, reported or
unreported; and

. The basis for the decision and final resolution of the complaint,

together with any remedial actions.
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C. Notification to Reporting Party and the Accused Party
The results of the investigation shall be communicated in writing to both
the person filing the complaint and the accused party.

D. Remedial Measures
This Policy is intended to prevent all forms of unlawful discrimination and
harassment and put an end to any prohibited discrimination or
harassment that is found to have occurred. While disciplinary action may
be appropriate in certain instances, punitive measures are not the
exclusive means for responding to prohibited discrimination or
harassment. During any investigation being conducted pursuant to this
Policy, remedial measures may be taken if appropriate and necessary.
Any individual who is found to have engaged in prohibited discrimination
or harassment or conduct which may be prohibited by this Policy may
receive education, training, counseling, warnings, discipline, or other
measures designed to prevent future violations of this Policy. Disciplinary
action may include: warnings, suspension, or discharge from employment
or such disciplinary action as may be permitted by applicable collective
bargaining agreements and law. Any third part found to have engaged in
discrimination or harassment of an employee may be barred from County
property.

SECTION 6: PROHIBITION AGAINST RETALIATION AND ABUSE OF THE POLICY

Unlawful retaliation can be any action that could discourage an employee from
coming forward to make a complaint or support a discrimination or harassment claim. Adverse
action need not be job-related or occur in the workplace to constitute retaliation (e.g., threats
of physical violence outside of work hours).

Retaliation against anyone for making a good faith complaint of harassment or
discrimination, for opposing in good faith any practices forbidden by applicable anti-
discrimination laws or for filing a good faith complaint with, or otherwise participating in any
manner in an internal workplace investigation or an external investigation, proceeding or
hearing conducted by any federal or state agency charged with enforcing employment
discrimination laws is strictly prohibited by this Policy and by law.

Even if the alleged harassment or discrimination turns out to be unfounded, the
individual is protected from retaliation if he/she had a good faith belief that the practices were
in violation of this policy. However, the retaliation provision is not intended to protect persons
making intentionally false charges of harassment or discrimination.

Complaints of retaliation should be brought directly to a Compliance Officer. Such
complaints will be promptly investigated. If retaliation is found, the person retaliating will be
subject to corrective action up to and including termination from employment, or in the case
of a non-employee, an appropriate remedy up to and including termination of the business
relationship.

SECTION 7: APPEALS

Any complainant or accused party who wishes to appeal the conclusion which the
County reached in investigating a complaint filed under this Policy, may do so within ten (10)
calendar days of receipt of the notification of the investigation outcome. Untimely submissions
may not receive consideration. Such appeals must be made in writing to the Chair of the
Personnel Committee. The appealing party shall be entitled to present evidence in writing as
to why the conclusion was flawed, improper, or otherwise not supported by the evidence. The
Personnel Committee’s consideration and review of any such appeal shall be conducted
confidentially in executive session. Following a review of that evidence, as well as the
information obtained in the investigation process and conclusions derived therefrom, the
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Personnel Committee, or its designee, shall render a decision. That decision shall be final. The
appealing party shall be notified of the decision in writing.

Nothing set forth in the Appeal Process above shall be construed to, in any way,
confer upon either the complainant(s) or the person(s) accused of violating this Policy any right
to appeal the Municipality’s determination as to appropriate disciplinary and/or corrective action
to be taken on meritorious complaints. In this regard, the Municipality at all times retains sole
discretion to determine the appropriate disciplinary and/or corrective action to be taken with
regard to a meritorious complaint.

SECTION 8: RECORD KEEPING

The County shall maintain a written record of all complaints of discrimination and/or
harassment for a period of at least six years. The County shall also document the steps taken
with regard to investigations, as well as conclusions reached and remedial action taken, if any.
The County shall also maintain these documents for, at a minimum, six years.

The Municipality’s records regarding alleged discrimination and harassment shall
be maintained separate and apart from personnel records in a secure and confidential location.

SECTION 9:LEGAL PROTECTIONS AND EXTERNAL REMEDIES

Discrimination and harassment based on protected characteristics, including sexual
harassment, are not only prohibited by the Municipality but are also prohibited by state, and
federal law.

Aside from the internal process at the Municipality, employees may also choose to
pursue legal remedies with the governmental entities referenced in the following laws.

In addition to those outlined below, employees in certain industries may have
additional legal protections.

State Human Rights Law (HRL)

The Human Rights Law (HRL), codified as N.Y. Executive Law, art. 15, § 290 et
seq., applies to all employers in New York State with regard to sexual harassment and
harassment based on other protected characteristics set forth in this Policy, and protects
employees, paid or unpaid interns and non-employees, regardless of immigration status. A
complaint alleging violation of the Human Rights Law may be filed either with the Division of
Human Rights (DHR) or in New York State Supreme Court.

Complaints with DHR may be filed any time within one year of the harassment. If
an individual did not file at DHR, they can sue directly in state court under the HRL, within
three years of the alleged harassment, including sexual harassment. An individual may not
file with DHR if they have already filed a HRL complaint in state court.

Complaining internally to the Municipality does not extend your time to file with DHR
or in court. The one year or three years is counted from the date of the most recent incident
of harassment.

You do not need an attorney to file a complaint with DHR, and there is no cost to file
with DHR.

DHR will investigate your complaint and determine whether there is probable cause
to believe that sexual or other illegal harassment has occurred. Probable cause cases are
forwarded to a public hearing before an administrative law judge. If sexual or other illegal
harassment is found after a hearing, DHR has the power to award relief, which varies but may
include requiring your employer to take action to stop the harassment, or redress the damage
caused, including paying of monetary damages, attorney’s fees (in sex discrimination and
sexual harassment cases only) and civil fines.

DHR’s main office contact information is: NYS Division of Human Rights, One
Fordham Plaza, Fourth Floor, Bronx, New York 10458. You may call (718) 741-8400 or visit:

www.dhr.ny.gov.




129 February 15,2019

Contact DHR at (888) 392-3644 or visit dhr.ny.gov/complaint for more information
about filing a complaint. The website has a complaint form that can be downloaded, filled out,
notarized and mailed to DHR. The website also contains contact information for DHR’s regional
offices across New York State.

Civil Rights Act of 1964

The United States Equal Employment Opportunity Commission (EEOC) enforces
federal anti-discrimination laws, including Title VII of the 1964 federal Civil Rights Act (codified
as 42 U.S.C. § 2000e et seq.). An individual can file a complaint with the EEOC anytime within
300 days from the discrimination or harassment. There is no cost to file a complaint with the
EEOC. The EEOC will investigate the complaint, and determine whether there is reasonable
cause to believe that discrimination has occurred, at which point the EEOC will issue a Right
to Sue letter permitting the individual to file a complaint in federal court.

The EEOC does not hold hearings or award relief, but may take other action
including pursuing cases in federal court on behalf of complaining parties. Federal courts may
award remedies if discrimination is found to have occurred. In general, employers must have
at least 15 employees to come within the jurisdiction of the EEOC.

An employee alleging discrimination at work can file a “Charge of Discrimination.”
The EEOC has district, area, and field offices where complaints can be filed. Contact the
EEOC by calling 1-800-669-4000 (TTY: 1-800-669-6820), visiting their website at
www.eeoc.gov or via email at info@eeoc.gov.

If anindividual filed an administrative complaint with DHR, DHR will file the complaint
with the EEOC to preserve the right to proceed in federal court.

Local Protections

Many localities enforce laws protecting individuals from sexual harassment and
discrimination. An individual should contact the county, city or town in which they live to find
out if such a law exists. For example, employees who work in New York City may file
complaints of sexual harassment with the New York City Commission on Human Rights.
Contact their main office at Law Enforcement Bureau of the NYC Commission on Human
Rights, 40 Rector Street, 10th Floor, New York, New York; call 311 or (212) 306-7450; or visit
www.nyc.gov/html/cchr/html/home/home.shtml.

Contact the Local Police Department

If the harassment involves unwanted physical touching, coerced physical
confinement or coerced sex acts, the conduct may constitute a crime. Contact your local police
department.

SECTION 10: QUESTIONS

Any questions by employees of the Municipality about this Policy or potential
harassment or discrimination should be brought to the attention of one of the Compliance
Officers. The names, addresses, and telephone numbers of the Compliance Officers are listed
in Section 11 of this Policy.
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SECTION 11: COMPLIANCE OFFICERS

County Human Resources Director County Administrator

518-761-6482 518-761-6539

1! Floor, Municipal Center 2" Floor, Municipal Center

1340 State Route 9, Lake George, NY 12845 1340 State Route 9, Lake George, NY
12845

SECTION 12: EFFECTIVE DATE AND POLICY DISSEMINATION

The effective date of this Policy shall be February 15, 2019. The County Human
Resources Director shall ensure that this Policy is adequately disseminated and made
available to all employees of the Municipality. This Policy shall be distributed each year. In
addition, copies of this Policy and Complaint Form shall be maintained in the office of each
Compliance Officer as well as the Municipality’s Policy Book that is available at the office of
the Clerk of the Board.

Upon the effective date of this Policy, the provisions of this Policy shall supersede
and replace the following prior Municipality policies and regulations regarding employee
discrimination and harassment: Warren County Plan and Program on Workplace Harassment
adopted by Resolution 304 of 2013.

ACKNOWLEDGMENT OF RECEIPT OF WARREN COUNTY’S POLICY AGAINST
DISCRIMINATION AND HARASSMENT

Warren County is committed to a policy of protecting and safeguarding the rights and
opportunities of all people to seek, obtain and hold employment without being subjected to
harassment or discrimination in the workplace. It is the County’s policy to provide a workplace
environment free from harassment and discriminatory practices.

Warren County has adopted and disseminated a revised Policy Against Discrimination and
Harassment. Please sign the attached acknowledgment that you have received a copy of the
revised Policy, have reviewed it, and have been afforded an opportunity to ask a Compliance
Officer any questions you may have regarding the Policy. Return the signed acknowledgment
to Human Resources.

Thank you for your assistance in this matter. If you have any further questions regarding
this Policy, feel free to contact the County Human Resources Director.

ACKNOWLEDGMENT OF RECEIPT OF MUNICIPALITY’S POLICY AGAINST
DISCRIMINATION AND HARASSMENT

I, , have received the County’s Policy Against
Discrimination and Harassment. | have reviewed this Policy, and | have had the opportunity
to ask questions regarding the Policy.

Signature of Employee Date
COMPLAINT FORM
In order to assist us in investigating your allegations of harassment, discrimination or retaliation

in a prompt and thorough fashion, please complete this form to the best of your abilities and
with as much detail as you are able. Once completed, please submit this form to a Compliance
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Officer identified in Section 11 of the County Policy Against Discrimination and Harassment.
If additional space is needed in order to respond to any question below, please attach
additional pages as necessary. Any questions regarding this form may be directed to a
Compliance Officer. No individual will be retaliated against for filing a complaint.

Your Name: Date Submitted:
Job Title:

Address:

Home phone: Cell: Work:

(Please circle the number you’d prefer us to call)

Email:

Name of Victim (if different than Complainant):

Basis of this complaint (check all that apply):

-Age -Pregnancy

-Citizenship -Race/color

-Disability -Religion/Religious creed
-Domestic violence victim status -Sex/gender

-Familial Status -Sexual harassment
-Gender expression -Sexual orientation
-Gender identity -Transgender status
-Genetic predisposition -Retaliation

-Marital Status -Other/Not Sure

-Military/veteran status
-National Origin
If checked “Other/Not Sure,” please briefly explain:

Time(s) and date(s) the incident(s) took place:

Name(s) and office address of the individual who allegedly engaged in the harassment,
discrimination or retaliation. If more than one, list all.

Name:

Location:

Describe the incident(s) which occurred with as much detail as you are able, including why
you believe the incident(s) constitutes harassment, discrimination or retaliation (please
attach any documentation or evidence you believe is relevant to the incident):

Describe briefly what you would consider to be appropriate resolution of the conduct
described above: (Please note that Warren County retains the sole discretion and authority
to determine the appropriate disciplinary and/or corrective action to be taken with regard to
meritorious complaints. This question should not be construed in any way to constitute a
forfeiture of that discretion or authority.)
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Identify all persons who witnessed the incident(s) described above:

Please identify any other persons you believe have knowledge important to the incident(s)
in question, including his/her contact information and a brief description of the knowledge
held by each person:

Have you filed a complaint or charge with a Federal, State, or Local Government agency
related to the incident(s) identified above?

Yes No
Has this incident or occurrence been previously reported? [ ]Y [ ]N. If yes, when and to
whom?

| swear or affirm that | have read the above complaint and that it is true to the best of my
knowledge, information and belief.

Signature Date

For Employer Use Only — To be Completed Upon Receipt
Recipient of Complaint (print):

Date, Time and Manner (e.g. personal delivery, mailbox, etc.) Received:

Notes:

Adopted by unanimous vote.

RESOLUTION NO. 77 OF 2019
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AMENDING RESOLUTION NO. 375 OF 2018 AUTHORIZING HEALTH, DENTAL AND
VISION INSURANCE FOR COUNTY OFFICERS, EMPLOYEES AND RETIREES TO
INCLUDE ONE HUNDRED THOUSAND DOLLAR ($100,000) STOP-LOSS DEDUCTIBLE
AND RATIFYING THE ACTIONS OF THE CHAIRMAN OF THE BOARD REGARDING
EXECUTION OF CONTRACT FOR SAME

WHEREAS, pursuant to Resolution No. 375 of 2018, the Warren County Board of
Supervisors authorized an agreement to renew its health insurance coverage with Blue Shield
for County officers, employees and retirees (pre-Medicare eligible), and

WHEREAS, the Director of Human Resources has requested that the Resolution be
amended to include a One Hundred Thousand Dollar ($100,000) Stop-Loss Deductible, and

WHEREAS, the Chairman of the Board of Supervisors executed the agreement prior
to the February 15, 2019 Board of Supervisors meeting, now, therefore, be it

RESOLVED, that Resolution No. 375 of 2018 be, and hereby is, amended to include
a One Hundred Thousand Dollar ($100,000) Stop-Loss Deductible, and be it further

RESOLVED, that the actions of the Chairman of the Board of Supervisors, be and
hereby are, ratified regarding the execution of an agreement with Blue Shield to include a One
Hundred Thousand Dollar ($100,000) Stop-Loss Deductible for aterm commencing December
1, 2018 and terminating November 30, 2019, in a form approved by the County Attorney, and
be it further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 375 of 2018 will remain the same.

Adopted by unanimous vote.
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RESOLUTION NO. 78 OF 2019
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AUTHORIZING TEMPORARY OUT-OF-TITLE PAY FOR SENIOR AIDE #2 AT
COUNTRYSIDE ADULT HOME UNTIL THE DIRECTOR POSITION IS POSTED AND
FILLED

WHEREAS, the Senior Aide #2 position at Countryside Adult Home has experienced
an increase in workload and responsibilities in the absence of a Director, and

WHEREAS, the Commissioner of the Department of Social Services has requested
out-of-title pay for the Senior Aide #2 position, to pay the Countryside Director rate of pay
retroactive to November 19, 2018 and continuing until the Director position can be evaluated,
posted and filled, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves out-of-
title pay for the Senior Aide #2 position at Countryside Adult Home, to pay the Countryside
Director rate of pay retroactive to November 19, 2018 and continuing until the Director position
can be evaluated, posted and filled, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.6030 110
Countryside Adult Home, Salaries-Regular.

Adopted by unanimous vote.

RESOLUTION NO. 79 OF 2019
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AUTHORIZING TEMPORARY INCREASE IN HOURS TO THE PART-TIME SENIOR
ACCOUNT CLERK AT COUNTRYSIDE ADULT HOME UNTIL THE PART-TIME
ACCOUNT CLERK #3 POSITION IS FILLED

WHEREAS, the Part-Time Senior Account Clerk at Countryside Adult Home has
experienced an increase in workload and responsibilities due to a vacancy in the Part-Time
Account Clerk #3 position, and

WHEREAS, the Commissioner of the Department of Social Services has requested
that the hours for the Part-Time Senior Clerk be increased from 24 hours per week to 32 hours
per week until the Part-Time Account Clerk #3 position is filled, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves an
increase in the hours for the Part-Time Senior Account Clerk in the Countryside Adult Home
from 24 per week to 32 per week until the Part-Time Account Clerk #3 position is filled, and be
it further

RESOLVED, that the funds shall be expended from Budget Code A.6030 130
Countryside Adult Home, Salaries-Part Time.

Adopted by unanimous vote.

RESOLUTION NO. 80 OF 2019
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AUTHORIZING LAURA MONROE, PUBLIC HEALTH REGISTERED NURSE,
TO ENROLL IN A JOB-RELATED COURSE

WHEREAS, Laura Monroe, Public Health Registered Nurse, has submitted an
Application for Approval of Enrollment in a Job-Related Course by an Employee for a course
offered at Southern New Hampshire University-Online, for the following term and amount, now,
therefore, be it
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RESOLVED, that the Warren County Board of Supervisors hereby approves Laura
Monroe’s enrollment in the following course for the term and amount listed, which approval for
the employee shall be contingent upon continued employment with Warren County for at least
eighteen (18) consecutive months after completing this course, for the course period set forth
below and upon completion of said course with a grade of “C” or better:

COURSES TERM REIMBURSABLE
AMOUNT
(NOT TO EXCEED)

NUR 305 Information January 7, 2019 - May 3, 2019 $568.50
Management and Patient
Care Technologies

TOTAL NOT TO EXCEED $568.50

and be it further,

RESOLVED, that Laura Monroe, shall be reimbursed for fifty percent (50%) of the
course costs incurred for the above course and associated course fees if any, upon the
submission of vouchers with receipts verifying costs for same, and be it further

RESOLVED, that the funds for the above reimbursement shall be expended from
Budget Code A.4010 444.01 Health Services, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 81 OF 2019
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AUTHORIZING JIGNASHA SHAH, PUBLIC HEALTH PROGRAM COORDINATOR, TO
ENROLL IN A JOB-RELATED COURSE

WHEREAS, Jignasha Shah, Public Health Program Coordinator, has submitted an
Application for Approval of Enrollment in a Job-Related Course by an Employee for a course
offered at Hudson Valley Community College, for the following term and amount, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves
Jignasha Shah’s enroliment in the following course for the term and amount listed, which
approval for the employee shall be contingent upon continued employment with Warren County
for at least eighteen (18) consecutive months after completing this course, for the course
period set forth below and upon completion of said course with a grade of “C” or better:

COURSES TERM REIMBURSABLE
AMOUNT
(NOT TO EXCEED)

Biology 270 (Anatomy & January 22,2019 - May 17,2019 $504.90
Physiology | with
Laboratory works)

TOTAL NOT TO EXCEED $504.90

and be it further,

RESOLVED, that Jignasha Shah, shall be reimbursed for fifty percent (50%) of the
course costs incurred for the above course and associated course fees if any, upon the
submission of vouchers with receipts verifying costs for same, and be it further

RESOLVED, that the funds for the above reimbursement shall be expended from
Budget Code A.4018.0040 444.01 Health Services, Travel/Education/Conference.

Adopted by unanimous vote.



135 February 15,2019

RESOLUTION NO. 82 OF 2019
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AUTHORIZING CARRIE WRIGHT, PROGRAM ANALYST IN THE OFFICE OF
COMMUNITY SERVICES, TO ENROLL IN A JOB-RELATED COURSE

WHEREAS, Carrie Wright, Program Analyst in the Office of Community Services,
has submitted an Application for Approval of Enrollment in a Job-Related Course by an
Employee for a course offered at Marist College, for the following term and amount, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves Carrie
Wright's enrollment in the following course for the term and amount listed, which approval for
the employee shall be contingent upon continued employment with Warren County for at least
eighteen (18) consecutive months after completing this course, for the course period set forth
below and upon completion of said course with a grade of “C” or better:

COURSES TERM REIMBURSABLE
AMOUNT
(NOT TO EXCEED)
Intro to Public Admin. January, 2019 - January, 2020 $499.50
TOTAL NOT TO EXCEED $499.50

and be it further,

RESOLVED, that Carrie Wright, shall be reimbursed for fifty percent (50%) of the
course costs incurred for the above course and associated course fees if any, upon the
submission of vouchers with receipts verifying costs for same, and be it further

RESOLVED, that the funds for the above reimbursement shall be expended from
Budget Code A.4310 444 Mental Health Admin, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 83 OF 2019
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

URGING ACTION BY NEW YORK STATE LEGISLATORS TO ADVOCATE ON
BEHALF OF SUNY ADIRONDACK FOR GOVERNOR CUOMO TO STABILIZE
FUNDING TO COMMUNITY COLLEGES IN THE STATE BUDGET

WHEREAS, the Governors Executive Budget had recently been released and if it
remained unchanged, the result would be a two percent cut to funding for all community
colleges across the state, and

WHEREAS, if the budget remains unchanged, SUNY Adirondack would lose about
Three Hundred Thousand Dollars ($300,000) in State Aid, now, therefore be it

RESOLVED, that the Warren County Board of Supervisors hereby urges New York
State Legislators to advocate on behalf of SUNY Adirondack requesting the Governor to
stabilize funding to Community Colleges in the State Budget by creating a more sustainable
and predictable funding model for Community Colleges, and be it further

RESOLVED, that the Chairman of the Board of Supervisors is hereby authorized to
forward advocacy letters to State Legislators concerning the same.

Adopted by unanimous vote.
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RESOLUTION NO. 84 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AMENDING RESOLUTION NO. 433 OF 2016 RELATING TO INVESTMENT POLICIES
AND GUIDELINES FOR WARREN COUNTY

WHEREAS, Resolution No. 508 of 1989 approved investment policies and
guidelines for Warren County, and

WHEREAS, pursuant to Resolution No. 711 of 2001 the investment polices and
guidelines were amended to include authorization for the Country Treasurer to investin money
market accounts, and

WHEREAS, pursuant to Resolution No. 433 of 2016 the investment policies and
guidelines were amended again to add insured cash sweep services (ICS) to the list of
authorized investments, and

WHEREAS, the Finance Committee of the Board of Supervisors has recommended
amending said policies and guidelines to allow Warren County to invest in the New York
Cooperative Liquid Asset Securities System (NYCLASS) investment pools authorized to do
business in New York State with investments in prime or high grade, short-term fixed income
instruments such as collateralized bank deposits, re-purchase agreements and United States
Treasury securities, now, therefore, be it

RESOLVED, that the investment policy be amended to allow Warren County to
invest in the New York Cooperative Liquid Asset Securities System (NYCLASS) investment
pools authorized to do business in New York State with investments in prime or high grade,
short-term fixed income instruments such as collateralized bank deposits, re-purchase
agreements and United States Treasury securities, and be it further

RESOLVED that other than the changes outlined herein, all other terms and
conditions of Resolution No. 433 of 2016 remain the same.

Adopted by unanimous vote.

RESOLUTION NO. 85 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE COUNTY TREASURER TO JOIN NEW YORK COOPERATIVE
LIQUID ASSET SECURITIES SYSTEM (NYCLASS) TO INVEST COUNTY FUNDS
FOR WARREN COUNTY

WHEREAS, Resolution No. 508 of 1989 approved investment policies and
guidelines for Warren County, and

WHEREAS, pursuant to Resolution No. 711 of 2001 the investments polices and
guidelines were amended to include authorization for the Country Treasurer to investin money
market accounts, and

WHEREAS, the Finance Committee of the Board of Supervisors has recommended
amending said policies and guidelines by separate resolution to include authorization for the
County Treasurer to join the New York Cooperative Liquid Asset Securities System
(NYCLASS) to invest County funds, now, therefore, be it

RESOLVED, that the Warren County Treasurer be, and he hereby is, authorized to
join the New York Cooperative Liquid Asset Securities System (NYCLASS) as a method for
investing County funds to the extent that such investment is authorized by New York State
General Municipal Law.

Adopted by unanimous vote.
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RESOLUTION NO. 86 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING AGREEMENT WITH AIRBNB, INC. TO ALLOW THE TREASURER’S
OFFICE TO COLLECT OCCUPANCY TAX

RESOLVED, that the Chairman of the Board of Supervisors, be, and hereby is,
authorized to execute an agreement with Airbnb, Inc., 888 Brannan Street, 4" Floor, San
Francisco, California 94103, to allow the Warren County Treasurer's Office to collect
occupancy tax from Airbnb, Inc. for a term commencing February 15, 2019 and continuing until
terminated by either party, in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 87 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE GENERAL FUND
UNAPPROPRIATED SURPLUS TO THE SHERIFF’'S LAW ENFORCEMENT BUDGET
TO COVER THE COST OF THE PBA SETTLEMENT; AMENDING 2019 WARREN
COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors hereby appropriates
funds in the amount of One Hundred Fifty-Nine Thousand Two Hundred Dollars ($159,200)
from the General Fund Unappropriated Surplus to the following Sheriff's Law Enforcement
Budget Codes to cover the cost of the PBA settlement:

CODE DEPARTMENT AMOUNT
A.3110 110 Sheriff’'s Law Enforcement, Salaries, Regular $ 121,229.00
A.3110 810 Sheriff's Law Enforcement, Retirement $ 28,697.00
A.3110 830 Sheriff’'s Law Enforcement, Social Security $ 7,516.00
A.3110 831 Sheriff's Law Enforcement, Medicare Contribution $ 1,758.00
TOTALS $ 159,200.00

and be it further
RESOLVED, that the Warren County Budget for 2019 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 905
Noes: 0

Absent: 95 Supervisors Diamond and McDevitt
Adopted.
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RESOLUTION NO. 88 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE GENERAL FUND
UNAPPROPRIATED SURPLUS TO THE SHERIFF’S BUDGET TO FACILITATE THE
PURCHASE OF VEHICLES; AMENDING WARREN COUNTY BUDGET FOR 2019

WHEREAS, the Warren County Sheriff has requested funding in the amount of One
Hundred Six Thousand Seven Hundred Seventy-Six Dollars ($106,776) to cover a portion of
the cost of 2019 fleet purchases and the associated upfitting costs, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves the
appropriation of funds in an amount not to exceed One Hundred Six Thousand Seven Hundred
Seventy-Six Dollars ($106,776) from the General Fund Unappropriated Surplus to the following
budget code: A.3110 230, Sheriff’'s Law Enforcement, Automotive Equipment, $106,776 and
be it further

RESOLVED, that the Warren County Budget for 2019 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 905
Noes: 0
Absent: 95 Supervisors Diamond and McDevitt
Adopted.

RESOLUTION NO. 89 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE GENERAL FUND
UNAPPROPRIATED SURPLUS TO THE SHERIFF’S OFFICE BUDGET; AMENDING
2019 WARREN COUNTY BUDGET

WHEREAS, the Warren County Sheriff has requested funding in the amount of
Thirty-Four Thousand Six Hundred Dollars ($34,600) for the purchase of optics for thirty-two
(32) patrol rifles and one (1) live scan system, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves the
appropriation of funds in an amount not to exceed Thirty-Four Thousand Six Hundred Dollars
($34,600) from the General Fund Unappropriated Surplus to the following budget code: A.3110
260 Sheriff's Law Enforcement, Other Equipment $34,600 and be it further

RESOLVED, that the Warren County Budget for 2019 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 905
Noes: 0

Absent: 95 Supervisors Diamond and McDevitt
Adopted.
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RESOLUTION NO. 90 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE GENERAL FUND
UNAPPROPRIATED SURPLUS TO THE SHERIFF’S OFFICE BUDGET; AMENDING
2019 WARREN COUNTY BUDGET

WHEREAS, the Warren County Sheriff has requested funding in the amount of
Thirty-Two Thousand Fifty Dollars ($32,050) for the purchase of furniture, technical equipment
and other equipment, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves the
appropriation of funds in an amount not to exceed Thirty-Two Thousand Fifty Dollars ($32,050)
from the General Fund Unappropriated Surplus to the following budget codes:

CODE DEPARTMENT AMOUNT

A.3150 210 Sheriff’'s Corrections Division, Furniture $ 4,200.00

A.3150 250 Sheriff’'s Corrections Division, Technical Equipment $ 5,150.00

A.3150 260 Sheriff’s Corrections Division, Other Equipment $ 22,700.00

TOTALS | $32,050.00

and be it further
RESOLVED, that the Warren County Budget for 2019 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 905
Noes: 0
Absent: 95 Supervisors Diamond and McDevitt
Adopted.

RESOLUTION NO. 91 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

ESTABLISHING CAPITAL PROJECT NO. H382 LAKE GEORGE INVASIVE SPECIES
ERADICATION; AUTHORIZING TRANSFER OF FUNDS AND AMENDING WARREN
COUNTY BUDGET FOR 2019

RESOLVED, that the Warren County Board of Supervisors does hereby establish
Capital Project No. H382, Lake George Invasive Species Eradication, as follows:

1. Capital Project No. H382, Lake George Invasive Species Eradication, is
hereby established.

2. The estimated cost of such Capital Project is the amount of Eight
Hundred Thousand Dollars ($800,000).

3. The proposed method of financing such Capital Project consists of the
following:
a. Capital Project No. H382.9550 3890 Lake George Invasive

Species Management & Control in the amount of Six Hundred
Thousand Dollars ($600,000); and
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b. Capital Project No. H382.9550 5031 Lake George Invasive
Species Eradication, Interfund Transfers in the amount of Two
Hundred Thousand Dollars ($200,000);
and be it further
RESOLVED, that the Warren County Treasurer be, and hereby is, authorized and
directed to transfer funds in the amount of Eight Hundred Thousand Dollars ($800,000) to
Capital Project No. H382 Lake George Invasive Species Eradication, Share of Joint Activity,
Local, and be it further
RESOLVED, that the Warren County Budget for 2019 be, and hereby is, amended
accordingly, and be it further
RESOLVED, that the Warren County Board of Supervisors hereby authorizes and
approves the County Treasurer to advance the funds up to the amount indicated below on an
as-needed basis:

ADVANCE TO AMOUNT
H382.9550 3890 Lake George Invasive Species $600,000.00
Management & Control,

H382.9550 5031 Lake George Invasive Species
Eradication, Interfund Transfers $200,000.00
Roll Call Vote:
Ayes: 905
Noes: 0
Absent: 95 Supervisors Diamond and McDevitt
Adopted.

RESOLUTION NO. 92 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AMENDING AGREEMENT WITH THE CLEMENTS FIRM TO INCREASE THE NOT TO
EXCEED AMOUNT FOR SERVICES PROVIDED TO OFFICE FOR THE AGING

WHEREAS, pursuant to Resolution No. 118 of 2016, the Chairman of the Board of

Supervisors was
authorized to execute an agreement with The Clements Firm, PO Box 598, Glens Falls, New
York 12801, to provide Community Services for the elderly residents within Warren and
Hamilton Counties for a total amount not to exceed Two Thousand Dollars ($2,000), and

WHEREAS, services were provided to four (4) Office for the Aging clients by The
Clements Firm’s in the amount of One Thousand Seventy Dollars ($1,070) after the annual
limit for services was reached, and

WHEREAS, the Director for Office for the Aging has requested that the agreement
be amended to increase the not to exceed amount to Three Thousand Seventy Dollars
($3,070), now, therefore, be it

RESOLVED, that the agreement with The Clements Firm, be, and hereby is,
amended to increase the not to exceed amount to Three Thousand Seventy Dollars ($3,070),
commencing upon execution by both parties and continuing until termination of the original
contract term, in a form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.6772 440 OFA
Warren County, Legal/Transcript Fees, and be it further

RESOLVED, other than the changes outlined herein, all other terms and conditions
of Resolution No. 118 of 2016 will remain the same.

Adopted by unanimous vote.
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RESOLUTION NO. 93 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE OCCUPANCY TAX
RESERVE TO THE TOURISM BUDGET TO PROVIDE FUNDING FOR TWO SEPARATE
AGREEMENTS WITH ALLTHEROOMS, INC.; AMENDING 2019 WARREN COUNTY
BUDGET

RESOLVED, that the Warren County Board of Supervisors hereby sets aside the
rules previously established by the Board concerning the use of occupancy tax funds, and
appropriates funds in an amount not to exceed Five Thousand Nine Hundred Sixty Dollars
($5,960) from the Occupancy Tax Reserve (A.881.00) to the following Budget Codes:

CODE DEPARTMENT AMOUNT
A.1325 470 County Treasurer, Contract $1,000.00
A.6417.0001 470 Tourism/Occupancy, Tourism, Contract $4,960.00

TOTALS | $5,960.00

and be it further

RESOLVED, that the Warren County Budget for 2019 be, and hereby is, amended
accordingly, and be it further

RESOLVED, that the Treasurer has authority to enter into the contract and the
Chairman of the Board of Supervisors has authority to sign.

Roll Call Vote:
Ayes: 905
Noes: 0
Absent: 95 Supervisors Diamond and McDevitt
Adopted.

RESOLUTION NO. 94 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE COUNTY TREASURER TO TRANSFER FUNDS FROM THE
COMPUTER RESERVE FUND TO DEPARTMENTAL BUDGETS FOR THE PURCHASE
OF COMPUTERS AND RELATED EQUIPMENT AND SOFTWARE AND AMENDING
2019 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors does hereby authorize
the Warren County Treasurer to transfer funds in the total amount of One Hundred Thirty-Five
Thousand One Hundred Dollars ($135,100) from the Reserve, Computers &
Telecommunications (A 895.00), to purchase computers, and all computer related network and
support equipment and material including, but not limited to hardware, software and servers
to the following Departmental budgets:

CODE DEPARTMENT AMOUNT

A.1680 220.1 Information Technology, Office Equipment- $120,000.00
Reserve
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CODE DEPARTMENT AMOUNT

A.1435 220.1 Human Resources, Office Equipment-Reserve $ 13,500.00

A.1410 220.1 County Clerk, Office Equipment-Reserve $ 1,600.00
TOTAL $135,100.00

and be it further
RESOLVED, that the Warren County Budget for 2019, be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 905
Noes: 0
Absent: 95 Supervisors Diamond and McDevitt
Adopted.

RESOLUTION NO. 95 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE WESTMOUNT LEGACY

RESERVE FUND TO THE PUBLIC NURSING HOME BUDGET FOR CERTAIN LEGACY

COSTS NOT INCLUDED IN THE 2019 BUDGET; AMENDING 2019 WARREN COUNTY
BUDGET

RESOLVED, that the Warren County Board of Supervisors hereby appropriates
funds and authorizes payment to Today’s Options due to overpayment of claims, in the amount
of Thirty-Seven Thousand Five Hundred Ninety-Nine Dollars and Ninety-Four Cents
($37,599.94) from the Reserve, Westmount Legacy Costs (A 897.00) to the following budget
code:

CODE DEPARTMENT AMOUNT

A.4530 439 Public Nursing Home, Misc. Fees and Expenses $37,599.94

TOTALS $37,599.94

and be it further
RESOLVED, that the Warren County Budget for 2019 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 905
Noes: 0

Absent: 95 Supervisors Diamond and McDevitt
Adopted.
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RESOLUTION NO. 96 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE VEHICLE RESERVE TO
DEPARTMENTAL BUDGETS TO PURCHASE VEHICLES; AMENDING 2019 WARREN
COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors hereby appropriates
funds in the amount of Two Hundred Forty-Nine Thousand Six Hundred Dollars ($249,600)
from the Reserve, Vehicles (A 896.00), to the following Departmental budgets to purchase
vehicles:

CODE DEPARTMENT AMOUNT

A.3410 230.1 Fire Prevention and Control, Automotive $ 50,000.00
Equipment-Reserve

A.3110 230.1 Sheriff’'s Law Enforcement, Automotive $199,600.00
Equipment-Reserve

and be it further
RESOLVED, that the Warren County Budget for 2019 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 905
Noes: 0
Absent: 95 Supervisors Diamond and McDevitt
Adopted.

RESOLUTION NO. 97 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE TRANSFER OF REVENUES COLLECTED AT THE COUNTY-
OWNED WEST BROOK PARKING LOT IN ASSOCIATION WITH EVENTS HELD AT
THE CHARLES R. WOOD PARK TO THE WOOD PARK BUDGET TO SUPPORT PARK
MAINTENANCE AND AUTHORIZING COUNTY TREASURER TO ESTABLISH SPECIAL
BUDGET CODES FOR THE TRACKING OF SAME

WHEREAS, the Superintendent of Public Works has advised that revenues raised
through parking and special events at the Charles R. Wood Park which are intended for the
purpose of covering the cost of Park maintenance have continuously been insufficient over the
past several years, and

WHEREAS, the Superintendent of Public Works has suggested that revenues
collected at the County-owned West Brook Parking Lot in association with events held at the
Charles R. Wood Park, including rental of the Parking Lot itself during these special events,
be transferred to the Park budget to offset the costs of Park maintenance, and

WHEREAS, the County Treasurer has advised that special budget codes will need
to be created to track the transfer of funds, and

WHEREAS, the Finance Committee has voted in favor of authorizing the transfer of
revenues suggested by the Superintendent of Public Works, as well as to authorize the County
Treasurer to create the necessary budget codes, and is in favor of doing so retroactive to



February 15, 2019 144

January 1, 2018 and continuing until such time that the Warren County Board of Supervisors
determines otherwise, now, therefore, be it

RESOLVED, that the Board of Supervisors does hereby authorize the transfer of
revenues collected at the County-owned West Brook Parking Lot in association with events
held at the Charles R. Wood Park, including rental of the Parking Lot itself during these special
events, to the special budget codes to be created by the Warren County Treasurer for the
purpose of offsetting the costs maintenance at the Charles R. Wood Park, and be it further

RESOLVED, that this arrangement will be made effective retroactive to January 1,
2018 and shall continue until the Warren County Board of Supervisors determines otherwise.

Adopted by unanimous vote.

RESOLUTION NO. 98 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE CHAIRMAN OF THE BOARD TO SEND A LETTER TO THE
COMMISSIONER OF THE NEW YORK STATE DEPARTMENT OF HEALTH STATING
CONCERNS WITH THE QUALITY OF CARE AT THE WARREN CENTER

WHEREAS, the Finance Committee discussed and has expressed concerns relative
to the quality of care offered at the Warren Center and has requested that the Chairman of the
Board forward a letter to the New York State Department of Health stating such concerns and
requesting that they take steps to ensure the quality of care is improved, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors is hereby authorized to
forward a letter to the Commissioner of the New York State Department of Health stating
concerns with the quality of care at the Warren Center and imploring that the Department of
Health take action to ensure the level of care is improved for the Warren Center and all other
area nursing homes.

Roll Call Vote:

Ayes: 905

Noes: 0

Absent: 95 Supervisors Diamond and McDevitt

Adopted.

RESOLUTION NO. 99 OF 2019
Resolution introduced by Supervisors Simpson and Wild

INTRODUCING PROPOSED LOCAL LAW NO. 5 OF 2019, “A LOCAL LAW AMENDING
LOCAL LAW NO. 2 OF 2019, IMPOSING AN ADDITIONAL MORTGAGE RECORDING
TAX IN WARREN COUNTY, TO AMEND SECTIONS 3 AND 9 TO CHANGE THE
EFFECTIVE DATE TO APRIL 1, 2019”, AND AUTHORIZING PUBLIC HEARING
THEREON

RESOLVED, that proposed Local Law No. 5 of 2019 entitled “A Local Law Amending
Local Law No. 2 of 2019, Imposing an Additional Mortgage Recording Tax in Warren County,
to Amend SECTIONS 3 and 9 to change the effective date to April 1, 2019”, attached hereto
and made a part hereof, be, and the same is, introduced before the Warren County Board of
Supervisors, and in order to give interested members of the public the opportunity to be heard
thereon, the Board of Supervisors shall hold a public hearing at the Supervisors’ Rooms in the
Warren County Municipal Center on the 28" day of February, 2019, at 10:00 a.m. on the matter
of the adoption of said proposed Local Law No. 5 of 2019, and be it further

RESOLVED that the Clerk of the Board of Supervisors be, and hereby is, authorized
and directed to give notice of such public hearing in the manner provided by law.
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SCHEDULE "A"
COUNTY OF WARREN
LOCAL LAW NO. 5 OF 2019

A LOCAL LAW IMPOSING AN ADDITIONAL MORTGAGE RECORDING TAX
IN WARREN COUNTY

BE IT ENACTED, by the Board of Supervisors of the County of Warren, New York,
as follows:

SECTION 1. TITLE. This Local Law shall be titled "A Local Law Imposing An
Additional Mortgage Recording Tax in Warren County".

SECTION 2. PURPOSE AND INTENT. The purpose of this law is to authorize
Warren County, pursuant to the provisions of Section 253-w of the Tax Law of the State of New
York, to impose an Additional Mortgage Recording Tax.

SECTION 3. IMPOSITION OF TAX. For the period commencing April 1, 2019 and
ending December 1, 2020, unless further extended by Local Law of the Board of Supervisors,
there is hereby imposed, in the County of Warren, a tax of twenty-five cents ($0.25) for each
one hundred dollars ($100), and each remaining major fraction thereof of principal debt or
obligation which is or under any contingency may be secured at the date of execution thereof,
or at any time thereafter, by a mortgage on real property situated within the County of Warren
and recorded on or after April 1, 2019 (or a subsequent date enacted by State Law), and a tax
of twenty-five cents ($0.25) on such mortgage if the principal debt or obligation which is or by
any contingency may be secured by such mortgage is less than one hundred dollars ($100.00).

SECTION 4. ADMINISTRATION AND COLLECTION OF TAX. The taxes imposed
pursuant to this Local Law shall be administered and collected in the same manner as the
taxes imposed under subdivision one of Section 253 of the Tax Law and paragraph (b) of
subdivision one of Section 255 of the Tax Law. Except as otherwise provided in Section 253-w
of the Tax Law, all the provisions of Article 11 of the Tax Law relating to or applicable to the
administration and collection of the taxes imposed by such subdivisions shall apply to the taxes
imposed by this Local Law with such modifications as may be necessary to adapt such
language to the tax so authorized. Such provisions shall apply with the same force and effect
as if those provisions had been set forth in full in Section 253-w of the Tax Law, except to the
extent that any provision is either inconsistent with a provision of Section 253-w of the Tax Law
or not relevant to the tax authorized by Section 253-w of the Tax Law.

SECTION 5. REAL PROPERTY LOCATED IN MORE THAN ONE COUNTY OR

STATE. Where the real property covered by the mortgage subject to the tax imposed pursuant
to this Local Law is situated in this state but within and without Warren County, the amount of
such tax due and payable to Warren County shall be determined in a manner similar to that
prescribed in the first undesignated paragraph of Section 260 of the Tax Law which concerns
real property situated in two or more counties. Where such property is situated both within
Warren County and without the state, the amount due and payable to Warren County shall be
determined in the manner prescribed in the second undesignated paragraph of such Section
260 which concerns property situated within and without the State. Where real property is
situated within and without Warren County, the recording officer of the jurisdiction in which the
mortgage is first recorded shall be required to collect the taxes imposed pursuant to this
section.

SECTION 6. ADDITIONAL MORTGAGE RECORDING TAX. The tax imposed
pursuant to this Local Law shall be in addition to the taxes imposed by Section 253 of the Tax
Law.

SECTION 7. DISPOSITION OF TAXES.

Notwithstanding any provision of Article 11 of the Tax Law to the contrary, the
balance of all monies paid to the recording officer of the County of Warren during each month
upon account of the tax imposed pursuant to this Local Law, after deducting the necessary
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expenses of his or her office as provided in Section 262 of the Tax Law, except taxes paid
upon mortgages which under the provisions of Section 253-w of the Tax Law or Section 260
of the Tax Law are first to be apportioned by the New York State Commissioner of Taxation
and Finance, shall be paid over by such officer on or before the tenth day of each succeeding
month to the Treasurer of Warren County and, after the deduction by such treasurer of the
necessary expenses of his or her office provided in Section 262 of the Tax Law, shall be
deposited in the general fund of the County of Warren. Notwithstanding the provisions of the
preceding sentence, the tax so imposed and paid upon mortgages covering real property
situated in two or more counties, under which the provisions of Section 253-w of the Tax Law
or Section 260 of the Tax Law are first to be apportioned by the New York State Commissioner
of Taxation and Finance, shall be paid over by the recording officer receiving the same as
provided by the determination of the New York State Commissioner of Taxation and Finance.

SECTION 8. PAYMENT OF TAXES. The tax imposed pursuant to this Local Law
shall be payable on the recording of each mortgage of real property subject to taxes
thereunder. Such tax shall be paid to the recording officer of the county in which the real
property or any part thereof is situated, except where real property is situated within and
without the county, the recording officer of the county in which the mortgage is first recorded
shall collect the tax imposed by this Local Law. It shall be the duty of such recording officer
to endorse upon each mortgage a receipt for the amount of the tax so paid. Any mortgage so
endorsed may thereupon or thereafter be recorded by any recording officer and the receipt for
such tax endorsed upon each mortgage shall be recorded therewith. The record of such
receipt shall be conclusive proof that the amount of tax stated therein has been paid upon such
mortgage.

SECTION 9. EFFECTIVE DATE. This Local Law shall take effect April 1, 2019,
provided that a certified copy thereof is mailed by registered or certified mail to the
Commissioner of the New York State Department of Taxation and Finance at the
Commissioner’s Office in Albany at least 30 days prior to the date this Local Law shall take
effect. Certified copies of this Local Law shall also be filed with the Warren County Clerk, the
Secretary of State, and the State Comptroller within 5 days after the Local Law is duly enacted
and this Local Law shall be deemed to be duly enacted upon its date of adoption by the
Warren County Board of Supervisors.

Adopted by unanimous vote.

Chairman Conover called for public comments from anyone wishing to address the
Board on any matter.

Travis Whitehead, Town of Queensbury Resident, apprised that Supervisor Loeb
brought up some interesting items to discuss regarding disposal of household hazardous waste
and the florescent light bulbs which contained mercury and should not go anywhere near a fire
since it was easily vaporized and ended up in the air and other places that they did not want
it to be. He suggested the Board members notify their transfer station employees and the
public that these bulbs could be brought to Lowe’s or Home Depot to dispose of, as he himself
had disposed of them in this manner on a number of occasions. He added the CFL light bulbs
also contained mercury and he strongly advised that everyone take advantage of the disposal
service for these provided by these companies. Mr. Whitehead stated he would also like to
discuss the complaint hotline, apprising that there was one posted in every nursing home that
was directly linked to the State; however, he noted, the issue was the complaints were being
unfounded. He read aloud an insert from an article that was included in yesterdays edition of
Buffalo News regarding the 145 allegations received from the hotline he referred to that were
investigated by the NYS DOH in Erie and Niagara Counties where only six were substantiated.
He informed the reason this occurred related to the fact that there was no staffing law in New
York State, as compared to other States that had laws in place that required so many
employees to be on duty at a certain time. He pointed out there were thousands of nurses
today that may be observed picketing one because there was a Minimum Staffing Law that
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would be going before the State Senate and Assembly and this was being opposed by those
who operated nursing homes and the hospitals, as they preferred to have more freedom. He
remarked he believed this law was something that should be considered, as complaints would
continue to go unfounded unless something serious were to occur such as leaving someone
in a shower for an extended period of time or not dispensing medication. He said this was a
horrible situation that he did not believe anyone would want their elders to have to go through
and he thanked Supervisor Loeb for bringing this up, but there was some additional challenges
there in addition to the hotline.

Dr. Kristine Duffy, President, SUNY Adirondack, thanked Supervisors Wild and
Driscoll for attending their Investors Summit, as well as the Board for supporting their budget
advocacy to the State. She advised although SUNY Adirondack was doing well from a fiscal
standpoint, many of the community colleges across the State were not and the funding from
the State was critical to stabilize them. She added she would also like to request that those
involved with NYSAC bring their voice to the State as a County organization to assist the other
community colleges across the State, as well as SUNY Adirondack.

Chairman Conover mentioned Dr. Duffy would be asked to provide input on the
County Infrastructure program to ensure the County had a clear picture of the short and long-
term capital needs of the College.

Chairman Conover called for announcements.

With regards to hazardous materials, Supervisor Geraghty advised he felt compelled
to point out all of the transfer stations in the County were managed by their respective towns
and he suggested the County place signage up and do a better job properly training staff
regarding the hazardous items they did not want to be disposed of in their landfills. He added
another thing he would like to comment on was that he did not like it when Supervisors
indicated they had crafted something, as it did not just concern them, but rather the full Board.
He said when matters were brought before the Board such as funding for the Civic Center, it
was decided by the full Board and not just a small working group that worked on the matter
before it went before the Board.

Supervisor Simpson invited everyone to attend the Brant Lake Winter Carnival which
was starting tomorrow at noon and would have several different events going on.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Beaty and seconded by Supervisor Dickinson, Chairman Conover
adjourned the Board Meeting at 11:53 a.m.
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WARREN COUNTY BOARD OF SUPERVISORS
SPECIAL BOARD MEETING
THURSDAY, FEBRUARY 28, 2019

NOTICE OF SPECIAL MEETING

TO THE MEMBERS OF THE BOARD OF SUPERVISORS OF WARREN COUNTY:

You are hereby notified that I, RONALD F. CONOVER, Chairman of the Board of
Supervisors of the County of Warren, pursuant to the power vested in my by Rule A.3 of the
Rules of the Board of Supervisors, hereby call and convene a special meeting of the Board
of Supervisors of Warren County to be held in the Supervisors’ Room in the Warren County
Municipal Center, Town of Queensbury, New York, on FEBRUARY 28, 2019 AT 10:00 A.M.,
for the purpose of:

1. Public Hearing for proposed Warren County Local Law No. 5 of 2019, “A
Local Law Amending Local Law No. 2 of 2019, Imposing an Additional
Mortgage Recording Tax in Warren County, to Amend SECTIONS 3 and
9 to change the effective date to April 1, 2019”, and

2. To conduct such other business as may properly come before the Board
of Supervisors.

The Clerk of the Board of Supervisors is hereby directed to call for the meeting and
give written notice to all members of the Board of Supervisors of such meeting.

Dated: February 15, 2019
(Signed) RONALD F. CONOVER, CHAIRMAN
Warren County Board of Supervisors

To the Members of the Board of Supervisors: At the direction of the Chairman of the
Board, | am notifying you of the Special Meeting called for the time, place and purposes set
forth above.
(Signed) AMANDA ALLEN, CLERK
Warren County Board of Supervisors

The Board of Supervisors of the County of Warren convened at the Supervisors' Room in
the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Ronald F. Conover presiding.

Salute to the flag was led by Supervisor Leggett.

Roll called, the following members present:

Supervisors Leggett, McDevitt, Braymer, Driscoll, Frasier, Simpson, Merlino, Strough, Wild,
Beaty, Magowan, Sokol, Thomas, Hyde, Geraghty and Conover - 16 Supervisors Diamond,
Loeb, Hogan, and Dickinson, absent 4.

Commencing the Agenda review, Chairman Conover declared the Public Hearing
on proposed Warren County Local Law No. 5 of 2019, "A Local Law Amending Local Law No.
2 of 2019, Imposing an Additional Mortgage Recording Tax in Warren County, to Amend
Sections 3 and 9 to Change the Effective Date to April 1, 2019", open at 10:01 a.m. and he
requested that Amanda Allen, Clerk of the Board, read aloud the Notice of Public Hearing,
which she proceeded to do. Chairman Conover then called for any public comment; there
being none he closed the Public Hearing at 10:02 a.m.

Proceeding with the Agenda review, Chairman Conover called for the reading of
resolutions. Mrs. Allen announced that a motion was needed to bring proposed Resolution No.
100 to the floor. The motion was made Supervisor Sokol, seconded by Supervisor Geraghty
and carried unanimously.

Ryan Moore, County Administrator, advised this Local Law would amend the
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previous Local Law that was adopted to change the effective date of the additional mortgage
tax from February 1% or any date thereafter that was authorized under State Law to April 1%
as required by the State Department of Taxation and Finance.

Supervisor Leggett asked Pamela Vogel, County Clerk, whether the revenue
remained with the County and Mrs. Vogel replied affirmatively. Supervisor Magowan
questioned what caused the bill to be delayed from being adopted and Mrs. Vogel replied that
question would have to be addressed by the New York State Legislators, as the County had
followed the proper procedure in order for the required legislation to be adopted in time.
Supervisor Magowan stated he was perplexed by the fact that this legislation had been
attached to something else that was highly controversial and he would like to look into whether
the County could receive some form of compensation from the State for the loss of revenue.
Chairman Conover apprised his understanding was that the State Assembly and Senate had
to reconcile in order for this to become one bill. Mr. Moore stated that he believed this was part
of that and what prevented that from occurring was the fact that the legislation was attached
to another issue. He opined items legislators wanted were attached to more controversial
items in order for them to be adopted.

Supervisor Loeb entered the meeting at 10:04 a.m.

Supervisor Thomas asked whether the new expiration date for the additional
mortgage tax was April 1% and Mr. Moore replied in the negative, explaining the expiration
remained December 1.

Chairman Conover called for a vote on resolutions, following which Resolution No.
100 was approved, as presented.

RESOLUTION NO. 100 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

ENACTING LOCAL LAW NO. 5 OF 2019, “A LOCAL LAW AMENDING LOCAL LAW
NO. 2 OF 2019, IMPOSING AN ADDITIONAL MORTGAGE RECORDING TAX IN
WARREN COUNTY, TO AMEND SECTIONS 3 AND 9 TO CHANGE THE EFFECTIVE
DATE TO APRIL 1, 2019”, AND AUTHORIZING PUBLIC HEARING THEREON

WHEREAS, a proposed Local Law was duly presented to the Board of Supervisors
and considered by them, said proposed Local Law Entitled, "A Local Law Amending Local Law
No. 2 of 2019, Imposing an Additional Mortgage Recording Tax in Warren County, to Amend
Sections 3 and 9 to Change the Effective Date to April 1, 2019", and

WHEREAS, the Board of Supervisors adopted Resolution 99 of 2019 on February
15, 2019 authorizing a public hearing to be held by the Board of Supervisors on the 28" day
of February, 2019, at 10:00 a.m. in the Supervisors’ Room in the Warren County Municipal
Center on the matter of the proposed Local Law, and notice of such public hearing having
been duly published and posted as required by law, and said public hearing having been held
and all persons appearing at said public hearing desiring to be heard, having been heard, now,
therefore, be it

RESOLVED, the Board of Supervisors of the County of Warren, New York, on this
28" day of February, 2019, does hereby enact and adopt Local Law No. 5 of 2019 as annexed
hereto, and be it further

RESOLVED, that the Chairman of the Board of Supervisors, Clerk of the Board of
Supervisors, and County Attorney are hereby authorized to make such minor modifications
to the Local Law as deemed necessary, and are authorized to execute, file and publish the
Local Law and take all necessary actions for the promulgation thereof.
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SCHEDULE "A"
COUNTY OF WARREN
LOCAL LAW NO. 5 OF 2019

A LOCAL LAW IMPOSING AN ADDITIONAL MORTGAGE RECORDING TAX
IN WARREN COUNTY

BE IT ENACTED, by the Board of Supervisors of the County of Warren, New York,
as follows:

SECTION 1: TITLE. This Local Law shall be titled "A Local Law Imposing An
Additional Mortgage Recording Tax in Warren County".

SECTION 2. PURPOSE AND INTENT. The purpose of this law is to authorize
Warren County, pursuant to the provisions of Section 253-w of the Tax Law of the State of
New York, to impose an Additional Mortgage Recording Tax.

SECTION 3. IMPOSITION OF TAX. For the period commencing April 1,2019 and
ending December 1, 2020, unless further extended by Local Law of the Board of Supervisors,
there is hereby imposed, in the County of Warren, a tax of twenty-five cents ($0.25) for each
one hundred dollars ($100), and each remaining major fraction thereof of principal debt or
obligation which is or under any contingency may be secured at the date of execution thereof,
or at any time thereafter, by a mortgage on real property situated within the County of Warren
and recorded on or after April 1, 2019 (or a subsequent date enacted by State Law), and a tax
of twenty-five cents ($0.25) on such mortgage if the principal debt or obligation which is or by
any contingency may be secured by such mortgage is less than one hundred dollars
($100.00).

SECTION4. ADMINISTRATION AND COLLECTION OF TAX. The taxes imposed
pursuant to this Local Law shall be administered and collected in the same manner as the
taxes imposed under subdivision one of Section 253 of the Tax Law and paragraph (b) of
subdivision one of Section 255 of the Tax Law. Except as otherwise provided in Section 253-w
of the Tax Law, all the provisions of Article 11 of the Tax Law relating to or applicable to the
administration and collection of the taxes imposed by such subdivisions shall apply to the
taxes imposed by this Local Law with such modifications as may be necessary to adapt such
language to the tax so authorized. Such provisions shall apply with the same force and effect
as if those provisions had been set forth in full in Section 253-w of the Tax Law, except to the
extent that any provision is either inconsistent with a provision of Section 253-w of the Tax Law
or not relevant to the tax authorized by Section 253-w of the Tax Law.

SECTION 5. REAL PROPERTY LOCATED IN MORE THAN ONE COUNTY OR

STATE. Where the real property covered by the mortgage subject to the tax imposed
pursuant to this Local Law is situated in this state but within and without Warren County, the
amount of such tax due and payable to Warren County shall be determined in a manner
similar to that prescribed in the first undesignated paragraph of Section 260 of the Tax Law
which concerns real property situated in two or more counties. Where such property is situated
both within Warren County and without the state, the amount due and payable to Warren
County shall be determined in the manner prescribed in the second undesignated paragraph
of such Section 260 which concerns property situated within and without the State. Where
real property is situated within and without Warren County, the recording officer of the
jurisdiction in which the mortgage is first recorded shall be required to collect the taxes
imposed pursuant to this section.

SECTION 6. ADDITIONAL MORTGAGE RECORDING TAX. The tax imposed
pursuant to this Local Law shall be in addition to the taxes imposed by Section 253 of the Tax
Law.

SECTION 7. DISPOSITION OF TAXES. Notwithstanding any provision of Article
11 of the Tax Law to the contrary, the balance of all monies paid to the recording officer of the
County of Warren during each month upon account of the tax imposed pursuant to this Local
Law, after deducting the necessary expenses of his or her office as provided in Section 262
of the Tax Law, except taxes paid upon mortgages which under the provisions of Section 253-
w of the Tax Law or Section 260 of the Tax Law are first to be apportioned by the New York
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State Commissioner of Taxation and Finance, shall be paid over by such officer on or before
the tenth day of each succeeding month to the Treasurer of Warren County and, after the
deduction by such treasurer of the necessary expenses of his or her office provided in Section
262 of the Tax Law, shall be deposited in the general fund of the County of Warren.
Notwithstanding the provisions of the preceding sentence, the tax so imposed and paid upon
mortgages covering real property situated in two or more counties, under which the provisions
of Section 253-w of the Tax Law or Section 260 of the Tax Law are first to be apportioned by
the New York State Commissioner of Taxation and Finance, shall be paid over by the
recording officer receiving the same as provided by the determination of the New York State
Commissioner of Taxation and Finance.

SECTION 8. PAYMENT OF TAXES. The tax imposed pursuant to this Local Law
shall be payable on the recording of each mortgage of real property subject to taxes
thereunder. Such tax shall be paid to the recording officer of the county in which the real
property or any part thereof is situated, except where real property is situated within and
without the county, the recording officer of the county in which the mortgage is first recorded
shall collect the tax imposed by this Local Law. It shall be the duty of such recording officer
to endorse upon each mortgage a receipt for the amount of the tax so paid. Any mortgage so
endorsed may thereupon or thereafter be recorded by any recording officer and the receipt for
such tax endorsed upon each mortgage shall be recorded therewith. The record of such
receipt shall be conclusive proof that the amount of tax stated therein has been paid upon
such mortgage.

SECTION 9. EFFECTIVE DATE. This Local Law shall take effect April 1, 2019,
provided that a certified copy thereof is mailed by registered or certified mail to the
Commissioner of the New York State Department of Taxation and Finance at the
Commissioner’s Office in Albany at least 30 days prior to the date this Local Law shall take
effect. Certified copies of this Local Law shall also be filed with the Warren County Clerk, the
Secretary of State, and the State Comptroller within 5 days after the Local Law is duly enacted
and this Local Law shall be deemed to be duly enacted upon its date of adoption by the
Warren County Board of Supervisors.

Roll Call Vote:

Ayes: 873

Noes: 127 Supervisors Diamond, Hogan and Dickinson
Absent: 0

Adopted.

Chairman Conover called for public comments from anyone wishing to address the
Board on any matter, but no response was given.

Chairman Conover called for announcements, but none were made.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Geraghty and seconded by Supervisor Wild, Chairman Conover
adjourned the meeting at 10:07 a.m.
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, MARCH 15, 2019

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:02 a.m.

Mr. Ronald F. Conover presiding.

Salute to the flag was led by Supervisor Leggett.

Roll called, the following members present:

Supervisors Leggett, Diamond, McDevitt, Braymer, Loeb, Driscoll, Frasier, Simpson, Hogan,
Merlino, Strough, Wild, Beaty, Magowan, Sokol, Thomas, Hyde, Geraghty and Conover- 19;
Supervisor Dickinson, absent- 1

Commencing the Agenda review, Chairman Conover noted a motion was necessary to
approve the minutes of February 15" Board Meeting, subject to correction by the Clerk of the
Board. The motion was made by Supervisor Geraghty, seconded by Supervisor Hogan and
carried unanimously. Chairman Conover apprised a motion was required to approve the
minutes of the February 28" Board meeting, subject to correction by the Clerk of the Board.
The motion was made by Supervisor Frasier, seconded by Supervisor Merlino and carried
unanimously.

Continuing with the Agenda review, Chairman Conover declared the Public Hearing on
Warren County Community Development Block Grant Project No. 1197CP66-17, Countryside
Adult Home Building Study, open at 10:04 a.m. and he requested that Amanda Allen, Clerk of
the Board, read aloud the Notice of Public Hearing, which she proceeded to do. Chairman
Conover then called for any public comment; there being none; he closed the Public Hearing
at 10:05 a.m.

Patricia Tatich, Associate Planner, read aloud a brief summary of the purpose of the
Public Hearing, the background on the project and any issues they had run into as the project
progressed, as well as details regarding the projects initiation, the County Personnel that were
involved and the schedule and fee; a copy of the summary is on file with the items filed for the
March 15, 2019 Board Meeting.

Proceeding with the Agenda review, Chairman Conover declared the Public Hearing on
the proposed Local Law No. 3 of 2019, entitled “Municipal Opioid Cost Recovery and Public
Nuisance Legislation”, open at 10:09 a.m. and he asked Mrs. Allen to read the Notice of the
Public Hearing aloud, which she proceeded to do. Chairman Conover then called for public
comment; there being no response he declared the Public Hearing closed at10:10 a.m.

Mary Elizabeth Kissane, County Attorney, advised proposed Local Law No. 3 of 2019
pertained to legislation recommended by the County’s outside counsel for the opioid litigation.
She said as previously discussed there was a doctrine for public services where public
services were deemed free resulting in any response to an opioid overdose by paramedics,
a fire company, etc. being considered a free service offered by the municipality. She informed
if they were to deem the opioid crisis a public nuisance than the County’s outside counsel
could seek damages for the money the County had expended on this epidemic.

Moving along to the report by the Chairman of the Board, Chairman Conover advised he
had attended the EMS Task Force meeting on February 27" regarding the implementation of
a County-wide EMS plan, which was progressing at a minimal pace since it was quite an
involved subject matter. He advised he had the privilege of attending a retirement dinner on
March 8™ for Matt Sprow, who retired from the County after thirty-six years, mostly of which
was at Up Yonda Environmental Education Center, and he wished him well in his retirement.
He informed he had attended a working meeting with the County Administrator and staff from
the Planning & Community Development Department on March 12", as well as Supervisor
Simpson for an update on the departments progress on the capital improvement survey. He
said he believed a draft of the survey would be reviewed at the next meeting of the Public
Works Committee which he was looking forward to receiving the Supervisors feedback on.
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Chairman Conover then called for the reports by Committee Chairmen on the past months
meetings or activities.

Supervisor Leggett informed the Criminal Justice & Public Safety Committee had met on
February 25", approving proposed Resolution Nos. 107-114, as well as a Proclamation relating
to National Crime Victims’ Rights Week and he provided a brief overview of each. He
announced the next meeting of the EMS Task Force was scheduled for April 1%, adding they
were slowly making progress on the matter due to how complicated the issue was. Supervisor
Leggett advised he had attended the New York State Association of Conservation Districts
meeting with other members of the Board of Directors for the Warren County Soil & Water
Conservation District on their legislative day last week in Albany, New York. He said he had
also attended the Housing Round Table at the Crandall Library which was hosted by the
Warren County Economic Development Corporation.

Supervisor Diamond indicated he had nothing to report on.

Supervisor McDevitt apprised he had no Committee report, but would like to comment on
an article that was featured in today’s edition of The Post Star regarding the possibility of
regulating 5G towers which the Common Council for the City of Glens Falls was seeking to put
in place to prevent them from being installed all over the City without any oversight. He
remarked he felt this was a question of safety and esthetics, apprising he was unsure what the
overall perspective should be at the County level. He questioned whether they should put
something in place that offered a small amount of regulatory mechanism to ensure safety and
esthetics in the County. He mentioned Supervisor Braymer had worked on this matter in an
attempt to put forth the appropriate regulations to deal with this issue.

Supervisor Braymer reported on the February 22™ meeting of the Environmental
Concerns & Real Property Tax Services Committee where an update was provided on the Bay
Road property in the Town of Queensbury which the County was working on with the Town of
Queensbury. She stated a discussion also occurred regarding the possible implementation of
a County-wide septic inspection law which would be mirrored off of the Town of Queensbury’s
law regarding same. She added Tammie DelLorenzo, Assistant to the County Administrator,
provided information regarding the State-wide program relating to funding for septic
replacement programs. She said it was necessary to determine where these efforts should be
focused. Supervisor Braymer thanked the Board for allowing her the opportunity to attend the
NACo (National Association of Counties) meeting in Washington D.C. along with Supervisor
Simpson, as she found the meeting to be very informative. She said during the meeting she
had attended a number of workshops regarding matters such as cell phone and broadband
coverage in rural areas which was not specific to the Adirondacks, but rather was an issue in
rural areas across the Country. She added she had also attended sessions pertaining to Parks
and Recreation, cannabis regulation, mental health in jails, salt use reduction on the roadways,
new trends with elections and Medicaid expansion. She advised she and Supervisor Simpson
had also met with Senators Schumer, Gillibrand and Congresswoman Stefanik to discuss the
County’s concerns with the broadband and cell phone coverage, as well as the reimbursement
rates of Medicare and Medicaid. She said she planned on meeting with the County
Administrator and some of the County Department Heads to ensure the County had all of the
information available in order to get the most out of their federal representative as possible.

Supervisor Loeb reported on the February 22" and March 7" meetings of the Support
Services Committee where they approved proposed Resolution Nos. 134-138 and he provided
a brief overview of each. He stated the majority of the February 22" meeting related to the care
provided to the elderly at the nursing homes located in the County following which the NYS
DOH (New York State Department of Health) and the Department of Social Services
commenced working with the local agencies on improving these services. He apprised the
hotline at the County was not another level of bureaucracy, but rather was being used as a
method to bring attention to the issue.

Supervisor Driscoll advised he had no Committee report, but he would like to relay a
conversation he had with Chairman Conover and Supervisor McDevitt regarding the Glens
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Falls Hospital which was the County’s largest employer and was located in the 5" Ward of the
City. He said he had recently attended a presentation at the Hospital along with a few of the
other Board members regarding the Hospitals fiscal crisis. He stated he felt it was appropriate
to commence discussing a County response to the hospitals financial issue at a future meeting
of the Economic Growth & Development Committee. He added he felt they should contact the
Hospital Administration and invite them to speak to the Board.

In response to Supervisor Driscoll’s remarks, Supervisor McDevitt remarked he found it
troubling that the Administration for the Glens Falls Hospital had decided to cease distribution
of The Post Star to their patients and he suggested that they reconsider this decision.
Chairman Conover asked Supervisor McDevitt if he would be interested in extending an
invitation to the Hospital Administrators to attend a future Economic Growth & Development
Committee meeting and Supervisor McDevitt replied affirmatively. Chairman Conover
remarked he believed this would provide the Administrators with a great opportunity to not only
speak to the Committee, but also the community at-large through the YouTube videos and
press coverage of the meetings.

Supervisor Frasier stated that the Health, Human & Social Services Committee had met
on February 25", approving proposed Resolution Nos. 116-123 and she provided a brief
summary of each. She mentioned during the meeting Traves Bethel, Population Health
Improvement Program Outreach Specialist, Adirondack Health Institute, provided a
presentation titled “It's Time to Clear the Air in the North Country Raising the Tobacco Sale
Age in Warren County”, which she found to be very informative and she reminded the Board
members following the conclusion of the Board Meeting there would be a Tobacco 21 Lunch
& Learn panel discussion.

Supervisor Simpson apprised the Public Works Committee had met on February 21°
where they approved proposed Resolution Nos.127-130 and he provided a brief overview of
each. He mentioned during the Committee meeting they discussed the issue with damage to
the bike trail from snowmobiles which the County and the Town of Lake George were working
on solutions for. Supervisor Simpson apprised he would also like to thank his colleagues for
providing him with the opportunity to attend the NACo Conference in Washington D.C. where
he discovered the issues relating to unfunded mandates was not specific to Warren County,
as Counties nationwide were dealing with the same issue, adding it was encouraging to work
with them in an attempt to find a solution. He mentioned he had learned just about every issue
that was occurring in this Country related to technology, broadband and cell phone coverage
which was hindering the economic development and survival of rural communities. He stated
all of the County’s Federal representatives recognized during his meeting with them how
imperative cell phone and broadband coverage was to the economic viability and the residents
and their families in the rural communities of the County and that it was similar to how
important it was to President Roosevelt to provide electricity to the rural areas of the Country
during the 1930's. He informed the Federal representatives indicated to him they wanted to
include this in a large infrastructure program across the Country and that it be treated similar
to how roads, bridges and other necessary infrastructure were handled. He mentioned it was
timely that the Federal infrastructure program was occurring during the same time the County
was working on a plan to address their infrastructure needs including SUNY Adirondack.
Supervisor Simpson informed NACo had developed an application titled Test IT, whose
purpose was to test broadband speed wherever the individual with the application was located
and he encouraged all to download the application and use it, as this was being used to assist
NACo in conjunction with the FCC (Federal Communications Commission) to provide proper
representation of broadband coverage because there were questions as to whether the current
data they had access to was accurate. He mentioned no personal information would be
collected from the phones, as the sole purpose was to gather broadband speeds at certain
locations.

Chairman Conover thanked Supervisors Simpson and Braymer for reporting on the NACo
Conference and he added he looked forward to their future reports regarding any of the matters
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discussed there.

Supervisor Hogan thanked Supervisors Simpson and Braymer for taking time out of their
busy schedules to attend the NACo Conference on behalf of the County, as important matters
were discussed there. She pointed out the application for the Sheriff’s office referred to in
proposed Resolution No. 114, Authorizing Agreement with OCY, LLLC/TheSheriffApp.com to
Build and Maintain a Public Safety Application for los and Android Devices for the Sheriff's
Office, would be an asset for the County; however, she noted, it was only as good as the
County’s broadband and cellular phone coverage. She advised Cornell Cooperative Extension
had received a $5,000 grant for a commercial kitchen which would be a great asset for their
programs. She said the VITA (Volunteer Income Tax Assistance) Program had thus far served
over four hundred individuals in the County and she encouraged everyone to stop in the
Conference Room on the first floor of the Municipal Center following the meeting to thank them
for their volunteering their services. She mentioned the Farm to School Coordinator position
had been filled and this individual would be connecting local food producers with schools. She
remarked she was excited about this program because she felt not only the children would
benefit substantially from it, but also the local economy. She reported Cornell Cooperative
Extension would be hosting a number of activities for children during the week schools were
closed in mid April, one of which was a Shooting Sports Banquet and she encouraged anyone
interested in obtaining more information to visit the organizations website.

Supervisor Merlino informed the Tourism Committee had met on February 22", during
which the bulk of the meeting concerned the paid media, SEO (Search Engine Optimization)
and configuration services for the Lake George Area website, which he found to be very
informative. He thanked Supervisor Strough for chairing the March 1 meeting of the Park
Operations & Management Committee in his absence and he provided a brief summary of
proposed Resolution No. 126 which was approved by the Committee. Supervisor Merlino
apprised that he had attended the EMS Task Force Meeting and he thanked everyone involved
with developing a County-wide plan which he felt they should continue to work on. He
remarked how he would like to publicly acknowledge the EMS squads in the County for
stepping up and offering assistance to his Town since they had lost one of their ambulances
to a head on collision in a snowstorm a few weeks ago. He advised while he was aware of how
good of a job the County Purchasing Department did, he was concerned that he had learned
that they had missed out on a contract that could of saved them money for salt on the
roadways that Saratoga County had in place, as the vendor for Saratoga County was charging
them almost $30 a ton less than what they were paying in Warren County which would have
saved his Town about $30,000 this year. He said he had spoken to the Purchasing contract
about the contract Saratoga County had and they would work on getting a similar deal for next
year, as they were well aware that many of the municipalities had gone over their budgeted
amount for salt expense this year due to the difficult winter weather they had been dealing with
this season.

Supervisor Strough apprised the Legislative & Rules Committee had met on March 1%,
approving proposed Resolution Nos. 124 and 125 which he provided a brief overview of. With
regard to proposed Resolution No. 125, Resolution Opposing the Proposed and Amended
2020 Executive State Budget Impacting Aid and Incentives to Municipalities and State Cost
Shifts to Counties, Supervisor Strough informed Assemblyman Stec had indicated to him
distributing a resolution that opposed the action to the Governor and State Legislature would
be helpful.

Supervisor Wild stated he had a few things to discuss which concerned the public
information hearings he had attended, the first of which concerned Lehigh Cement on February
27" and the other involved the Glens Falls Hospital on February 28™. He remarked due to his
background as a chemical engineer he felt what was being proposed by Lehigh Cement was
very viable moving forward. In regards to the invitation only event he attended along with a few
of the other Board members on February 28" at the Glens Falls Hospital, Supervisor Wild
remarked he found it be disingenuous for the Glens Falls Hospital Administrators to not
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mention the billing issues, but rather to try and deflect the issues they were dealing with based
on their mix of patients. He added going forward he would be questioning any comments made
by the Hospital Board and the Administration because they had the opportunity to talk to
various leaders in the community about the billing issues, but they never mentioned them.

Supervisor Beaty advised the County Facilites Committee had met on February 21°
wherein they approved proposed Resolution No. 103-106 and he provided a brief overview of
each. In regards to proposed Resolution No. 125, Resolution Opposing the Proposed and
Amended 2020 Executive State Budget Impacting Aid and Incentives to Municipalities and
State Cost Shifts to Counties, he stated he found it to be disingenuous that the Governors
proposed Budget called for cutting AIM (Aid and Incentive to Municipalities) to small towns
across the State, as he believed the State should be providing more support rather than taking
aid away. He mentioned the State Assembly and Senates proposals for the State Budget
called for reinstating this funding at minimum to the same amount it was in the prior years
budget which he was fully supportive of. He apprised while he understood when dealing with
budgets it was necessary to determine where to spend money and where to make cuts, he was
disappointed with the Governors decision to not support small towns all across the State by
cutting AIM funding.

Supervisor Magowan indicated he had nothing to report on.

Supervisor Sokol reported on the March 1 meeting of the Finance Committee wherein
proposed Resolution Nos. 101-102 and 132-133 were approved. Supervisor Sokol offered
privilege of the floor to Mike Swan, County Treasurer, to provide the monthly update regarding
the County’s finances.

Mr. Swan stated he was surprised that sales tax was up by 2.9% as compared to the
same time period last year, as the majority of the other counties in the State were down, some
of which had a decrease of 8%. He said his office would be closing the books for last year by
the end of the month and he would provide a report once it was completed. He advised the
outside auditors were presently conducting the annual audit, the results of which would be
published in September. He informed they had recently concluded their first year of occupancy
tax audits from which they learned more businesses had overpaid than those who had
underpaid. He stated the bulk of the audits conducted were desk ones where the information
that was requested from the businesses was reviewed in the office, but they find these to be
more time consuming; therefore, he said, going forward they would be doing all on-sight audits,
most of which could be finished on one day. In regards to the NYCLASS (New York
Cooperative Liquid Asset Securities System) investments, Mr. Swan informed he had
inadvertently presented the request incorrectly and would be bringing it back to Committee with
the correct information in order to move forward with investing funds with them. He added a
substantial amount of money would be invested with NYCLASS.

Supervisor McDevitt questioned whether the amount of occupancy tax should mirror what
the businesses filed for federal income and New York State sales tax and Mr. Swan replied in
the negative, explaining occupancy tax did not relate to those figures, as it operated under
different rules and regulations. Mr. Swan mentioned the majority of the overpayments
originated from smaller businesses that did not have an accountant to assist them with the
paperwork nor did they have a thorough understanding of the process. He advised he had
received a number of calls from local businesses indicating their appreciation of the assistance
provided by the auditor which resulted in them having a better understanding of the process.
He said the auditor assisted them with setting up some software programs that made the
process easier for them to complete.

Supervisor Thomas apprised he also had attended the Legislative Days in Albany, New
York for the New York Association of Conservation Districts with Supervisor Leggett and
others. He stated they had met with ten individuals from the State Assembly and Senate to
educate them on the duties of the Soil and Water Conservation Districts. Supervisor Thomas
informed he had attended the Water Quality Symposium annual dinner hosted by the New
York State Conservation District Employees’ Association, Inc. last nightin Syracuse, New York
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during which Jim Lieberum, District Manager, Warren County Soil and Water Conservation
District, received a very prestigious Willard F. Croney Distinguished Service Award, adding he
was pleased to be present when Mr. Lieberum received this award.

Supervisor Hyde indicated she had no Committee report, but she would like to invite
everyone to attend Thurman Maple Days which started tomorrow.

Supervisor Geraghty stated that the Personnel & Higher Education Committee had
approved proposed Resolution No. 131. He stated representatives of Jaeger & Flynn
Associates provided a presentation on the County’s Health Insurance which includes an option
for telemedicine and how its use would be promoted to employees. He added a lengthy
discussion took place regarding Attorney salaries in the County, apprising salary increases
were included in proposed Resolution No. 131.

Continuing to the report by the County Administrator, Tammie DelLorenzo, Assistant to
the County Administrator, advised she had the pleasure of presenting this months employee
of the month award to Cindy Van Dorn, Senior Motor Vehicle Clerk, and she read aloud a
listing of Ms. Van Dorn’s accomplishments provided by Pam Vogel, County Clerk, which
included comments from a customer she assisted with a difficult issue; a copy of the listing is
included in the items filed with the March 15" Board Meeting minutes. Ms. DeLorenzo and
Chairman Conover presented Ms. Van Dorn with a Certificate of Appreciation from this Board
and a nice piece of pottery with a rendering of Lake George. A round of applause was given.

Ms. Van Dorn remarked it was a team effort that would not occur without the leadership
Ms. Vogel provided to the DMV staff and she thanked Ms. Vogel for her guidance. Ms. Vogel
stated she was appreciative of all of the employees in the DMV, but she would like to recognize
Ms. Van Dorn for going above and beyond as was supported by the customers statement and
she thanked her for her service.

Privilege of the floor was extended to Mary Elizabeth Kissane, County Attorney, to
provide a report from the County Attorney. Ms. Kissane advised that when proposed
Resolution No. 112, Authorizing Further Extension of Agreement (C000252) with the New York
State Office of Indigent Legal Services, was presented to the Committee, it was inadvertently
requested that the contract be extended for 2018. She said since this was a typographical error
her office changed it to extend the contract for 2019. She said she wanted to ensure she
brought this to the Board members attention since it was not the same that was reported to the
Committee. She reminded the Board members financial disclosures were due by the end of
this month.

Resuming the Agenda review, Chairman Conover called for the reading of
communications, which Mrs. Allen read aloud, as follows:

Reports from:

1. Warren County Probation Department, Report of Criminal and Family Workloads for

January 2019 (emailed to the Board 03.14.19)

Minutes from:

1. Warren-Washington Counties CDC February 26, 2018 Annual meeting - approved
minutes are not issued until following years conference - 2018 meeting date is
correct. (emailed to the Board 03.14.19)

2. Warren-Washington Counties IDA February 26, 2018 Annual meeting - approved
minutes are not issued until following years conference - 2018 meeting date is
correct. (emailed to the Board 03.14.19)

3.  Warren-Washington Counties CDC January 22,2019 meeting (emailed to the Board
03.14.19)

4.  Warren-Washington Counties IDA January 22, 2019 meeting (emailed to the Board
03.14.19)

5. Warren-Washington Counties CDC February 14, 2019 Executive Committee
meeting (emailed to the Board 03.14.19)

6. Warren-Washington Counties IDA February 14, 2019 Executive/Park Committee
meeting (emailed to the Board 03.14.19)
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Letters/emails from:
None.

Other:
1. Capital District Regional Off-Track Betting Corp. January payment in the amount of
$3,077 (emailed to the Board 03.14.19)

Continuing to the reading of resolutions, Mrs. Allen announced proposed Resolution Nos.
101-133 were mailed; she informed that proposed Resolution Nos. 134-140 were produced
after the resolutions were mailed, pursuant to the Support Services Committee meeting held
on March 7" and as the result of two out-of-Committee requests from the Traffic Safety Board
and a motion was necessary to bring them to the floor. The necessary motion was made by
Supervisor Geraghty and seconded by Supervisor McDevitt.

Supervisor Hogan advised she would be voting in opposition of proposed Resolution No.
124, Enacting Proposed Local Law No. 3 of 2019 Entitled “Municipal Opioid Cost Recovery
and Public Nuisance Legislation”, as she believed the language included in the Local Law was
too broad.

Chairman Conover apprised this could be addressed during the portion of the meeting
set aside for discussion and public comment on the proposed resolutions.

Chairman Conover called the question and the motion to bring proposed Resolution Nos.
134-140 to the floor was carried unanimously. Mrs Allen informed proposed Resolution No.
105, Authorizing Lease Agreement with Ideal Dairy Farms, Inc. to Lease a Portion of County
Owned Property at the Floyd D. Bennett Memorial Airport for Hay and Crop Production, was
not marked as requiring a roll call vote on the Resolution Index, but it would be necessary.

Chairman Conover called for discussion and public comment on the proposed resolutions,
as well as requests for roll call votes.

Supervisor Braymer requested a roll call vote on proposed Resolution No. 126,
Authorizing Reduced Fee for Use of the Festival Commons at the Charles R. Wood Park for
the Lake George Land Conservancy’s 2019 Hike-A-Thon Event.

Supervisor Leggett questioned the status of the opioid lawsuit that the County had
contracted with outside counsel on a few years ago and Ms. Kissane responded the attorneys
filed the complaint in February of last year, but at this point only certain cases that involved
some of the larger counties such as Suffolk County were being moved forward as test cases
following which all others would proceed. She said a fact sheet was just filled out for Warren
County which provided information regarding what the County’s damages may be, how the
opioid crisis was being dealt with and some of the resources that had been expended on it, but
this information was only distributed to the County’s outside counsel thus far. Supervisor
Leggett asked whether proposed Local Law No. 3 of 2019 was a requisite of moving the case
forward and Ms. Kissane replied the proposed Local Law would allow the County to receive
damages. She said the case could move forward without the Local Law, but once the case was
settled the County would be unable to receive any monetary damages without this. Supervisor
McDevitt inquired whether Ms. Kissane had any idea how much damages the County had and
Ms. Kissane replied she was unsure.

Supervisor Loeb stated a local surgeon had indicated to him in order for the opioid
epidemic to be resolved it was necessary for the providers to determine how to solve the issue.
He said it was not something that could be solved with legislation, as the providers would have
to resolve.

Supervisor Thomas voiced his concerns with Section (6) of proposed Local Law No. 6,
as he felt this went beyond opioids. Ms. Kissane apprised that particular clause provided the
County with authority to pass this law; however, she noted, it was no providing the County with
the authority to do anything beyond what was contained in the law, it was indicating why the
law could be adopted.

Supervisor Hogan inquired whether there was discussion regarding the definitions of
responsible party and the work unnecessary which was used repeatedly and Ms. Kissane
responded she was unsure, but believed that there were and that was why the definition for
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wrongful conduct had been added in order to link the responsible party to the wrongful conduct.
Supervisor Hogan questioned who determined wrongful conduct and Ms. Kissane replied the
way in which the law was written indicated the County was to make that determination. She
added by the law it was defined as unnecessary prescribing, manufacturing or marketing
opioids. Ms. Hogan asked whether that meant the County was responsible for defining who
was unnecessarily prescribing and Ms. Kissane replied in the positive.

Supervisor Braymer stated she would like to comment on proposed Resolution No. 101,
Making Supplemental Appropriations, which she had voted against at the Criminal Justice &
Public Safety Committee meeting. She said following the Committee meeting she had spoken
with the Sheriff about her concerns that the equipment was not used often and therefore
should be shared with another law enforcement agency following which the Sheriff advised her
that the equipment was being shared with other Counties, as well as the Glens Falls Police
Department. She said she was supportive of purchasing this new equipment since it was
shared with other law enforcement agencies and she suggested they look into requesting
funds from the other agencies to assist with offsetting the costs.

Supervisor Driscoll questioned what the process was if Local Law No. 3 of 2019 was
adopted today and then had to be amended in the future and Chairman Conover replied the
Local Law would be introduced and a public hearing would be set same as it had for this one.

There being no further discussion, Chairman Conover called for a vote on resolutions,
following which Resolution Nos. 101-140 were approved as presented.

WARREN COUNTY BOARD OF SUPERVISORS
PROCLAMATION

WHEREAS, in 1982, the President’s Task Force on Victims of Crime envisioned a
national commitment to a more equitable and supportive response to victims; and

WHEREAS, this commemorative week celebrates the energy, perseverance and
commitment that launched the victims’ rights movement, inspired in its progress, and continues
to advance the cause of justice for crime victims; and

WHEREAS, crime can leave a lasting impact on any person, regardless of age,
national origin, race, creed, religion, gender, sexual orientation, immigration, or economic
status; and

WHEREAS, incorporating communities’ existing experts and trusted sources of
support into efforts to fully serve survivors will develop a criminal justice system response that
is truly accessible and appropriate for all victims of crime; and

WHEREAS, with the unwavering support of their communities and victim service
providers behind them, survivors will be empowered to face their grief, loss, fear, anger, and
hope without fear of judgement, and will feel understood, heard, and respected; and

WHEREAS, serving victims and rebuilding their trust restores hope to victims and
survivors, as well as support thriving communities; and

WHEREAS, engaging a broader array of healthcare providers, community leaders,
faith organizations, educators, and businesses can provide new links between victims and
services that improve their safety, healing, and access to justice; and

WHEREAS, honoring the rights of victims, including the rights to be heard and to be
treated with fairness, dignity, and respect, and working to meet their needs rebuilds their trust
in the criminal justice and social service systems; and

WHEREAS, National Crime Victims’ Rights Week provides an opportunity to
recommit to ensuring that all victims of crime - especially those who are challenging to reach
or serve - are afforded culturally and linguistically accessible and appropriate services in the
aftermath of crime; and
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WHEREAS, Warren County is hereby dedicated to strengthening victims and
survivors in the aftermath of crime, building resilience in or communities and our victim
responders, and working for justice for all victims and survivors; now, therefore, be it

RESOLVED, that Warren County does hereby proclaim the week of April 7-13,2019,
as

NATIONAL CRIME VICTIMS’ RIGHTS WEEK

and reaffirms Warren County’s commitment to creating a victim service and criminal
justice response that assists all victims of crime during Crime Victims® Rights Week and
throughout the year and to express our sincere gratitude and appreciation for those community
members, victim service providers, and criminal justice professionals who are committed to
improving our response to all victims of crime so that they may find relevant assistance,
support, justice and peace.

Dated: March 15, 2019
(Signed) RONALD F. CONOVER, CHAIRMAN
Warren County Board of Supervisors

RESOLUTION NO. 101 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

MAKING SUPPLEMENTAL APPROPRIATIONS

WHEREAS, the Finance Committee has recommended amending the Warren
County Budget for 2019 as set forth herein, now, therefore, be it

RESOLVED, that the following budget amendments are approved and
authorized:

FROM CODE TO CODE AMOUNT

DEPARTMENT: SPECIAL ITEMS:

A.1990 469 Contingent A.3110 260 Sheriff’'s Law $6,795.00

Account, Other Enforcement,
Payments/ Other
Contributions Equipment

Roll Call Vote:

Ayes: 947

Noes: 0

Absent: 53 Supervisor Dickinson

Adopted.

RESOLUTION NO. 102 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AMENDING WARREN COUNTY BUDGET FOR 2019 FOR VARIOUS
DEPARTMENTS WITHIN WARREN COUNTY

WHEREAS, the Finance Committee has recommended amending the Warren
County Budget for 2019 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:
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CODE TITLE
MENTAL HEALTH/OFFICE OF COMMUNITY SERVICES

ESTIMATED REVENUE

A.4320.0150 Mental Health Programs, 820 River Street -
3490 Mental Health, Mental Health
APPROPRIATIONS

A.4320.0150 Mental Health Programs, 820 River Street -
470 Mental Health, Contract

PuBLIC WORKS - DPW
ESTIMATED REVENUE

DM.5130 2680 Road Machinery, Machinery, Insurance

Recoveries

APPROPRIATIONS

DM.5130 441 Road Machinery, Machinery, Auto-Supplies &
Repair

SHERIFF

ESTIMATED REVENUE

A.3020.4039
4380

APPROPRIATIONS

A.3020.4039470

A.3020.4039260

Sheriff’'s 911 Center, 2018 Interoperable Comm
Grant, State Homeland Security Program

Sheriff's 911 Center, 2018 Interoperable Comm
Grant, Contract

Sheriff's 911 Center, 2018 Interoperable Comm

Grant, Other Equipment

March 15, 2019

AMOUNT

$60,000.00

60,000.00

509.15

509.15

522,261.00

133,636.00

388,625.00

RESOLVED, that the supplemental appropriations or reductions in estimated
revenues and appropriations set forth above are authorized and the County Treasurer be, and
he hereby is, authorized and directed to amend the budget of Warren County for 2019 for the

estimated revenues, appropriations and codes indicated, and be it further

RESOLVED, that the Warren County budget for 2019 is hereby amended

accordingly.
Roll Call Vote:
Ayes: 947
Noes: 0
Absent: 53 Supervisor Dickinson

Adopted.
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RESOLUTION NO.103 OF 2019
Resolution introduced by Supervisors Beaty, Loeb, Geraghty, Strough,
Simpson, Frasier, Wild, McDevitt, Sokol, Diamond and Braymer

AUTHORIZING OUT-OF-STATE TRAVEL FOR DON DEGRAW, AIRPORT MANAGER,
TO ATTEND THE 2019 NEC/AAAE AIRPORTS CONFERENCE IN HERSHEY,
PENNSYLVANIA

RESOLVED, that Don DeGraw, Airport Manager, is hereby authorized to attend
the 2019 NEC/AAAE Airports Conference in Hershey, Pennsylvania on March 26, 2019
through March 29, 2019, at a cost not to exceed One Thousand Two Hundred Forty-Four
Dollars ($1,244) to be paid from Budget Code A.5610 444 Airport (D.P.W),
Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 104 OF 2019
Resolution introduced by Supervisors Beaty, Loeb, Geraghty, Strough,
Simpson, Frasier, Wild, McDevitt, Sokol, Diamond and Braymer

AUTHORIZING AGREEMENT WITH C&S ENGINEERS, INC. TO PROVIDE
CONSULTING SERVICES RELATED TO ACQUIRING TWO (2) SNOW PLOWS FOR
THE FLOYD BENNETT MEMORIAL AIRPORT, WARREN COUNTY, NEW YORK

WHEREAS, the Airport Manager is requesting that the County enter into an
agreement with C&S Engineers, Inc., 499 Col. Eileen Collins Boulevard, Syracuse, New York
13212 to provide consulting services related to acquiring two (2) snow plows for the Floyd
Bennett Memorial Airport, Warren County, New York for an amount not to exceed Four
Thousand Eight Hundred Dollars ($4,800) for a term commencing upon receipt of the Federal
Aviation Administration (FAA) grant funding award, and execution of the agreement by both
parties and terminating upon the discontinuance of grant funding, now, therefore, be it

RESOLVED, that Warren County enter into an agreement with C&S Engineers,
Inc., to provide consulting services related to acquiring two (2) snow plows for the Floyd
Bennett Memorial Airport, Warren County, New York for a lump sum amount of Four Thousand
Eight Hundred Dollars ($4,800) for a term commencing upon receipt of the FAA grant funding
award, and execution of the agreement by both parties and terminating upon the
discontinuance of grant funding, and the Chairman of the Board of Supervisors be, and hereby
is, authorized to execute an agreement, in a form approved by the County Attorney, and be it
further

RESOLVED, that the funds for this project shall be expended from FAA grant
funding.

Adopted by unanimous vote.

RESOLUTION NO. 105 OF 2019
Resolution introduced by Supervisors Beaty, Loeb, Geraghty, Strough,
Simpson, Frasier, Wild, McDevitt, Sokol, Diamond and Braymer

AUTHORIZING LEASE AGREEMENT WITH IDEAL DAIRY FARMS, INC. TO LEASE A
PORTION OF COUNTY OWNED PROPERTY AT THE FLOYD D. BENNETT MEMORIAL
AIRPORT FOR HAY AND CROP PRODUCTION

WHEREAS, as the operator of the Floyd D. Bennett Memorial Airport, Warren
County is required to maintain the areas around the runways free from obstructions and
obstacles such as trees, and

WHEREAS, agricultural cultivation of the outer fields of the airport property will
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achieve the goal of keeping the area free of obstructions to avigation and allow the land to
serve a purpose as opposed to lying fallow, and

WHEREAS, the County Purchasing Agent has advertised a Request for Proposals
(“RFP”) (WC 07-19) for a tenant to cultivate the outer fields and pay rent to the County on an
escalating scale based on the percentage of the leased property used to grow hay, corn or a
similar crop, and

WHEREAS, the Superintendent of the Department of Public Works has reviewed
the proposals and has recommended that the County accept the proposal submitted by Ideal
Dairy Farms, Inc. 239 Vaughn Road, Hudson Falls, New York 12839 (“Ideal”) as the most
beneficial to the County, and

WHEREAS, the County Purchasing Agent and the Superintendent of the
Department of Public Works recommend that the County enter into a five (5) year lease
agreement with Ideal Dairy Farms, Inc. to commence upon execution and terminate in the year
2023, upon the terms set forth in the proposal and as amended during the term to reflect the
commercially and agriculturally most beneficial use of the property as agreed between the
Airport Manager, the Superintendent of the Department of Public Works and Ideal, with the
option of one (1) additional five (5) year renewal, upon rates and terms agreed by Ideal and
the County, and

WHEREAS, the Warren County Board of Supervisors has determined that the
proposed leased premises are not needed for County purposes and that a reasonable rental
return on said premises would be: No charge for years 2019 through 2021; Twenty Dollars
($20) per acre for years 2022 through 2023, now, therefore, be it

RESOLVED, thatthe Warren County Board of Supervisors hereby determines that
it would be appropriate to consider the proposed long term five (5) year lease agreement, with
the option of one (1) additional five (5) year renewal, for Ideal to cultivate the outer fields and
pay rent to the County on an escalating scale based on the percentage of the leased property
used to grow hay, corn or a similar crop , and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute a five (5) year lease agreement with Ideal Dairy Farms, Inc., to
commence upon execution and terminate in the year 2023, with the option of one (1) additional
five (5) year renewal, in a form approved by the County Attorney.

Roll Call Vote:

Ayes: 947

Noes: 0

Absent 53 Supervisor Dickinson
Adopted.

RESOLUTION NO. 106 OF 2019
Resolution introduced by Supervisors Beaty, Loeb, Geraghty, Strough,
Simpson, Frasier, Wild, McDevitt, Sokol, Diamond and Braymer

AWARDING BID AND AUTHORIZING AGREEMENTS WITH VARIOUS VENDORS FOR
SOLID WASTE, MEDICAL WASTE AND RECYCLING DISPOSAL SERVICES
(WC 58-18)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Solid Waste,
Medical Waste and Recycling Disposal Services (WC 58-18), and

WHEREAS, the Department of Public Works is requesting to enter into agreements
with various vendors for solid waste, medical waste and recycling disposal services, now,
therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify the various vendors
of the acceptance of their bid, and be it further

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to
execute agreements with the various vendors outlined on the attached Schedule “A,” pursuant
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to the terms and provisions of the specifications (WC 58-18) and proposal, at the prices listed
on the tab sheet, for a term commencing January 1, 2019 and terminating December 31,2019,
in a form approved by the County Attorney, and be it further

RESOLVED, that funding for these agreements will be paid from the appropriate
departmental Budget Code.

SCHEDULE “A”
SOLID WASTE, MEDICAL WASTE AND RECYCLING DISPOSAL SERVICES
Subcontractor Service Specifics
Provided
AdvoWaste Medical Services, Medical Waste Municipal Center, Sheriff’s
LLC Office, Countryside Adult
Home
County Waste & Recycling Recycling Sheriff’s Office, Countryside
Service d/b/a Ace Carting Disposal Adult Home, Bolton Mealsite,
Services Floyd Bennett Memorial
Airport
Waste Management of New York, Recycling Floyd Bennett Memorial
LLC Disposal Airport
Services
Casella Waste Management, Inc. Solid waste Municipal Center, Floyd
Bennett Memorial Airport

Adopted by unanimous vote.

RESOLUTION NO. 107 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING SUBMISSION OF A GRANT APPLICATION TO THE NEW YORK STATE
OFFICE OF VICTIM SERVICES TO FUND THE VICTIM ASSISTANCE PROGRAM FOR
THE DISTRICT ATTORNEYS OFFICE

WHEREAS, the District Attorney is requesting approval to submit a grant
application to the New York State Office of Victim Services to fund the Victim Assistance
Program in an amount to be determined, for a term commencing October 1, 2019 and
terminating September 30, 2022, with the option of two (2) additional one (1) year extensions,
now, therefore, be it

RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and
hereby is, authorized to execute a grant application to the New York State Office of Victim
Services to fund the Victim Assistance Program in an amount to be determined, for a term
commencing October 1, 2019 and terminating September 30, 2022 with the option of two (2)
additional one (1) year extensions, in a form approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 108 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING OUT-OF-STATE TRAVEL FOR AMY DREXEL, EMERGENCY SERVICES
COORDINATOR, TO ATTEND THE NATIONAL HOMELAND SECURITY CONFERENCE
IN PHOENIX, ARIZONA

RESOLVED, that Amy Drexel, Emergency Services Coordinator, is hereby
authorized to attend the National Homeland Security Conference in Phoenix, Arizona on June
15, 2019 through June 22, 2019, at a cost not to exceed One Thousand Eight Hundred
Seventeen Dollars ($1,817) plus taxes and fees, to be paid from Budget Code A.3640 444 Civil
Defense, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 109 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

APPROVING REVISED COMPREHENSIVE EMERGENCY MANAGEMENT PLAN FOR
WARREN COUNTY FOR OFFICE OF EMERGENCY SERVICES

WHEREAS, the Director of the Office of Emergency Services has presented to the
Public Safety Committee a revised Comprehensive Emergency Management Plan based upon
the State Emergency Management Sample Plan, and

WHEREAS, Section 23 of Executive Law provides that in preparing such plans,
cooperation, advice and assistance shall be sought from local government officials, regional
and local planning agencies, police agencies, fire departments and fire companies, local civil
defense agencies, commercial and volunteer ambulance services, health and social services
officials, community action agencies, organizations for the elderly and the handicapped, other
interested groups and the general public, and

WHEREAS, in revising the Plan, the County Emergency Services Coordinator
received advice and assistance from local police, fire, public health agencies and other County
Departments, as well as the State Emergency Management Office, Glens Falls Hospital, and
The American Red Cross, now, therefore, be it

RESOLVED, that the revised Comprehensive Emergency Management Plan for
Warren County is approved, as attached, and County officials and employees be and hereby
are authorized to act in accordance with the terms and provisions of the same, and the
Chairman of the Board of Supervisors and Director of the Warren County Office of Emergency
Services be, and hereby are, authorized to take such other and further action as may be
necessary to submit and/or file the plan with the appropriate state or local agencies, enact the
same or otherwise cause the plan to be effective for all purposes provided under law, and be
it further

RESOLVED, that a copy of the revised Comprehensive Emergency Plan shall be
placed on file with the Clerk of the Board of Supervisors.

Adopted by unanimous vote.
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RESOLUTION NO. 110 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING AGREEMENT WITH MOUNTAIN MEDICAL SERVICES, PLLC TO

PROVIDE SPECIAL PHYSICAL EXAMINATIONS FOR HAZMAT TEAM MEMBERS
WORKING WITH THE OFFICE OF EMERGENCY SERVICES AND RATIFYING THE
ACTIONS OF THE CHAIRMAN OF THE BOARD IN EXECUTING SAID AGREEMENT

WHEREAS, the Director of the Office of Emergency Services has requested that
the County enter into a new agreement with Mountain Medical Services, PLLC to provide the
required hazardous materials team annual medical examinations for an amount not to exceed
One Hundred Sixty Dollars ($160) per team member for a term commencing upon execution
and terminating upon sixty (60) days written notice, and

WHEREAS, the Director of the Office of Emergency Services has advised the
Chairman of the Board signed said agreement with Mountain Medical Services, PLLC before
the March 15, 2019 Board of Supervisors meeting and has asked that the actions of the
Chairman be ratified regarding same, now, therefore, be it

RESOLVED, that the Board of Supervisors hereby authorizes an agreement with
Mountain Medical Services, PLLC, 1937 Saranac Avenue, Lake Placid, NY 12946, to provide
the required hazardous materials team annual medical examinations for team members at a
rate not to exceed One Hundred Sixty Dollars ($160) per member, for a term commencing
upon execution and terminating upon sixty (60) days written notice, in the form approved by
the County Attorney, and does ratify the actions of the Chairman of the Board in signing for
said agreement before the resolution was approved, and be it further

RESOLVED, that said funds shall be expended from Code A.3410 435 Fire
Prevention & Control - Medical Fees.

Adopted by unanimous vote.

RESOLUTION NO. 111 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING EXTENSION OF THE PUBLIC DEFENSE CASE MANAGEMENT
SYSTEM MAINTENANCE AND SOFTWARE SUPPORT AGREEMENT WITH NEW
YORK STATE DEFENDERS ASSOCIATION, INC. FOR THE PUBLIC DEFENDER’S
OFFICE

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an extension of the Public Defense Case Management System
Maintenance and Software Support Agreement with the New York State Defenders
Association, Inc., 194 Washington Avenue, Suite 500, Albany, New York 12210-2314
(previously authorized by Resolution No. 204 of 2018), extending the term of the agreement
for April 13, 2019 through April 12, 2020, in an amount not to exceed Two Thousand Five
Hundred Dollars ($2,500), in a form approved by the County Attorney, and be it further

RESOLVED, that the funds for this agreement shall be expended from Budget
Code A.1171 470 Public Defender, Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 112 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING FURTHER EXTENSION OF AGREEMENT (C000252) WITH THE
NEW YORK STATE OFFICE OF INDIGENT LEGAL SERVICES

WHEREAS, pursuant to Resolution No. 541 of 2012, the Chairman of the Board
of Supervisors was authorized to execute a grant application to the New York State Office of
Indigent Legal Services to improve the quality of representation for indigent legal services in
an amount not to exceed One Hundred Sixty Thousand Two Hundred Eighteen Dollars
($160,218) for a term commencing June 1, 2012 and terminating May 31, 2015 (Contract
#C000252) for the Warren County Public Defender’s Office, and

WHEREAS, pursuant to Resolution No. 582 of 2015, the termination date was
extended to May 31, 2016, and

WHEREAS, pursuant to Resolution No. 160 of 2016, the termination date was
further extended to November 30, 2016, and

WHEREAS, pursuant to Resolution No. 227 of 2017, the termination date was
further extended to November 30, 2018, and

WHEREAS, the Public Defender has requested that the termination date be further
extended to November 30, 2019, and

WHEREAS, the Criminal Justice & Public Safety Committee has approved the
request, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an extension agreement with the New York State Office of Indigent Legal
Services to extend the termination date to November 30, 2019 (Contract #C000252), and be
it further

RESOLVED, that other than the change outlined herein, all other terms and
conditions will remain the same.

Adopted by unanimous vote.

RESOLUTION NO. 113 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING AGREEMENT WITH TYLER TECHNOLOGIES TO PROVIDE
MAINTENANCE AND SUPPORT TO TYLER CAD AND AEIGIS LERMS SOFTWARE
FOR THE SHERIFF’S OFFICE

RESOLVED, that Warren County enter into an agreement with Tyler Technologies,
840 West Long Lake Road, Troy, Michigan 48098, to provide maintenance and support to
Tyler CAD and Aeigis LERMS software, for a term commencing January 1, 2019 and
terminating December 31, 2019, with an option to extend the agreement for one (1) additional
one (1) year term with a four percent (4%) increase in 2020, upon mutual agreement of the
parties, in an amount not to exceed Sixty Thousand One Hundred Seventy-Seven Dollars and
Fifty-Two Cents ($60,177.52) in 2019 and in an amount not to exceed Sixty-Two Thousand
Five Hundred Eighty-Four Dollars and Sixty-Two Cents ($62,584.62) in 2020, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement, and subsequent renewal agreements, in a form approved
by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.3020 470
Sheriff’'s 911 Center, Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 114 OF 2019
Resolution introduced by Supervisors Leggett, Geraghty, Simpson, Wild,
Magowan, Sokol, Hogan, Braymer, Driscoll, Merlino and Vacant

AUTHORIZING AGREEMENT WITH OCV, LLC/THESHERIFFAPP.COM TO BUILD AND
MAINTAIN A PUBLIC SAFETY APPLICATION FOR IOS AND ANDROID DEVICES FOR
THE SHERIFF’S OFFICE

RESOLVED, that Warren County enter into an agreement with OCV,
LLC/TheSheriffApp.com, 660 North College Street, Suite C, Auburn, Alabama 36830, to build
and maintain a public safety application for IOS and Android devices, for a term commencing
upon execution by both parties and terminating upon thirty (30) days written notice by either
party, in an amount not to exceed Fourteen Thousand Five Hundred Forty Dollars ($14,540),
and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement, and subsequent renewal agreements, in a form approved
by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Inmate Commissary Funds.

Adopted by unanimous vote.

RESOLUTION NO. 115 OF 2019
Resolution introduced by Supervisors McDevitt, Beaty, Leggett, Braymer,
Strough, Hogan, Magowan, Simpson and Wild

AUTHORIZING SUBMISSION OF A GRANT APPLICATION TO THE NEW YORK STATE
HOUSING TRUST FUND CORPORATION OFFICE OF COMMUNITY RENEWAL

WHEREAS, the County Planner is requesting approval to submit a grant
application to the New York State Housing Trust Fund Corporation, Office of Community
Renewal, with the amount of the grant to be determined, now, therefore, be it

RESOLVED, thatthe Chairman of the Warren County Board of Supervisors be, and
hereby is, authorized to execute and submit a grant application to the New York State Housing
Trust Fund Corporation, Office of Community Renewal.

Adopted by unanimous vote.

RESOLUTION NO. 116 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING RENEWAL AGREEMENT WITH HUDSON HEADWATERS HEALTH
NETWORK TO PROVIDE CLINICIAN SERVICES FOR COUNTRYSIDE ADULT HOME

WHEREAS, pursuant to Resolution No. 383 of 2016, the Chairman of the Board
of Supervisors was authorized to execute an agreement with Hudson Headwaters Health
Network, 9 Carey Road, Queensbury, New York 12804, to provide clinician services for
Countryside Adult Home, now, therefore, be it

RESOLVED, that Board of Supervisors hereby authorized renewal of the
agreement with Hudson Headwaters Health Network, 9 Carey Road, Queensbury, New York
12804, to provide clinician services for residents at the Countryside Adult Home for a term
commencing January 1, 2019 and terminating December 31,2019, in an amount not to exceed
Fifteen Thousand Dollars ($15,000), and for a term commencing January 1, 2020 and
terminating December 31, 2020, in an amount not to exceed Fifteen Thousand Five Hundred
Dollars ($15,500), and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
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authorized to execute a renewal agreement, in a form approved by the County Attorney, and
be it further

RESOLVED, that the funds shall be expended from Budget Code A.6030 470
Countryside Adult Home, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 117 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH ORKIN PEST CONTROL TO PROVIDE PEST
CONTROL SERVICES AND RODENT CONTROL AT COUNTRYSIDE ADULT HOME

RESOLVED, that Warren County enter into an agreement with Orkin Pest Control,
537 Queensbury Ave., Queensbury, NY 12804, to provide pest control services and rodent
control at Countryside Adult Home for a term commencing April 1,2019 and terminating March
31, 2022, in an amount not to exceed One Hundred Ten Dollars ($110) per month for pest
control services, plus and additional amount up to Five Hundred Dollars ($500) per year for
rodent control, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement, in a form approved by the County Attorney, and be it
further

RESOLVED, that the funds shall be expended from Budget Code A.6030 470
Countryside Adult Home, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 118 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH 820 RIVER STREET, INC., BAYWOOD CENTER
TO PROVIDE SUBSTANCE USE DISORDER (SUD) TREATMENT IN THE WARREN
COUNTY CORRECTIONAL FACILITY

RESOLVED, that Warren County enter into an agreement with 820 River Street,
Inc., Baywood Center, 551 Bay Road, Queensbury, New York 12804, to provide substance use
disorder (SUD) treatment in the Warren County Correctional Facility for a term commencing
April 1,2019 and terminating December 31, 2019, in an amount not to exceed Sixty Thousand
Dollars ($60,000), and the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, and subsequent renewal agreements, in a form approved by the
County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.4320.0150
470, Mental Health Programs, 820 River Street-Mental Health, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 119 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING PAYMENT TO ADIRONDACK TECHNICAL SERVICES HEATING, AIR
CONDITIONING AND REFRIGERATION, INC.

WHEREAS, pursuant to Resolution No. 378 of 2015, the Chairman of the Board
of Supervisors was authorized to execute an agreement with Adirondack Technical Services
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Heating, Air Conditioning and Refrigeration, Inc. to provide as needed repairs to equipment at
various Warren County Buildings and Meal Sites, terminating December 31, 2018, and

WHEREAS, the Director of Office for the Aging has requested authorization to pay
invoices totaling One Thousand Five Hundred Sixty-Seven Dollars and Thirty-Seven Cents
($1,567.37) to Adirondack Technical Services Heating, Air Conditioning and Refrigeration, Inc.
for services started in 2018 and completed after the contract termination date, and

WHEREAS, the Health, Human and Social Services Committee has approved the
request, now therefore, be it

RESOLVED, that the Warren County Board of Supervisors authorizes the Warren
County Auditor to make a one-time payment in the amount of One Thousand Five Hundred
Sixty-Seven Dollars and Thirty-Seven Cents ($1,567.37) to Adirondack Technical Services
Heating, Air Conditioning and Refrigeration, Inc. for services started in 2018 and completed
after the contract termination date, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.6772 422 OFA-
Warren County, Repair/Maint-Equipment.

Adopted by unanimous vote.

RESOLUTION NO. 120 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH BPI MECHANICAL SERVICE FOR AS NEEDED
REPAIRS TO REFRIGERATION/FREEZER UNITS AND ICE MACHINES AT VARIOUS
WARREN COUNTY BUILDINGS AND MEAL SITES

WHEREAS, the Warren County Purchasing Department requested quotes for as
needed repairs to refrigeration/freezer units and ice machines and other like equipment at sites
located throughout Warren County, including Office for the Aging meal sites, Warren County
Jail, Countryside Adult Home, the Department of Public Works and any other locations
requiring such service, and

WHEREAS, there was one response to the request for quotes from BPI Mechanical
Service, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes an
agreement with BP1 Mechanical Service, 95 Hudson River Road, Waterford, New York 12188,
for a term commencing January 1, 2019 and terminating December 31, 2019, and allowing for
two (2) additional one (1) year extensions provided there are no material changes, at an hourly
rate of Eighty-Nine Dollars and Sixty-Six Cents ($89.66) per hour during normal business hours
and a sum not to exceed One Hundred Thirty-Four Dollars and Forty-Nine Cents ($134.49) per
hour for nights, weekends, and holidays, and a Thirty Percent (30%) markup for materials, and
be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement, and subsequent renewal agreements, in a form approved
by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various budget codes of the
aforementioned departments.

Adopted by unanimous vote.
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RESOLUTION NO. 121 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 62 OF 2019, WHICH AUTHORIZED AGREEMENTS FOR
EXPANDED IN-HOME SERVICES FOR THE ELDERLY PROGRAM (EISEP) WITH
VARIOUS ORGANIZATIONS FOR OFFICE FOR THE AGING, TO ADJUST CONTRACT
AMOUNTS

WHEREAS, pursuant to Resolution No. 62 of 2019, the Warren County Board of
Supervisors authorized agreements (previously authorized by Resolution No. 75 of 2018) with
various organizations to provide services under the Expanded In-Home Services for the Elderly
Program (EISEP), and

WHEREAS, the Director of Office for the Aging has requested to adjust the
amounts of the agreements under the Expanded In-Home Services for the Elderly Program
(EISEP), now, therefore, be it

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to
execute amendment agreements with the various organizations outlined on the attached
Schedule “A” to adjust the amounts of agreements, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, or a change in the amount of the contracts, these agreements may be continually
renewed and the Chairman of the Board of Supervisors is authorized to execute such
agreements without the need for a further Board Resolution, upon mutual agreement of the
parties and provided appropriations for same are included in the Office for the Aging budget,
and be it further

RESOLVED, that these agreements shall automatically terminate upon the
discontinuance of State or Federal funding available for such contract purpose, and be it
further

RESOLVED, that other than the changes outlined herein, all other terms and
conditions of Resolution No. 62 of 2019 will remain the same.

SCHEDULE “A”
EISEP FUNDS
Subcontractor Service Specifics State County| Totals
Provided Funds Funds
Glens Falls Medical Warren - $4,000; $5,600 $1,400 | $7,000
Hospital Alert Hamilton -$3,000;

$30 Set-up Fee;
$35 Monthly Fee

Greater PCH, PC1&PC2 -$24/hr; | $168,750 | $56,250| $225,000
Adirondack Home | PC2, CM CM - $3,100/mo.;
Aides, Inc. and CD Add customer

directed services

Ham. Co. DSS CM $1,922/mo. $24,400 $6,100 | $30,500

Ham. Co. Public PC1 & PC1 & PC2 - $26,325 $8,775 | $35,100
Health PC2 $30.31/hr.
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SUBCONTRACTOR SERVICE SPECIFICS STATE COUNTY| TOTALS
PROVIDED FUNDs FUNDs

Home Health PC1 & PC1 - $25.40/hr. $32,000 $8,000 | $40,000

Care Partners PC2 PC2 - $25.69/hr.

Home Aide PC1 & PC1 & PC2 - $32,000 $8,000 | $40,000

Services of the PC2 $25/hr.

Central

Adirondacks, Inc.

Fort Hudson SADC $15/Transp. $30,000 $10,000(| $40,000
Health System (One-way);

$35/half day;

$55/whole day
Countryside Adult | SADC $15 Transp. (one- | $16,366 $4,092 | $20,458
Home way); $45/whole

day

TOTALS | $438,058

Adopted by unanimous vote.

RESOLUTION NO. 122 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AMENDING RESOLUTION NO. 205 OF 2009 WHICH AUTHORIZED AN AGREEMENT
WITH ZIRMED, INC. FOR THE PURPOSE OF VERIFYING INSURANCES BEFORE
BILLING TO EXPEDITE CLAIMS WITHOUT DENIALS, TO INCREASE RATES AND

CHANGE CONTRACT TERMS FOR THE HOME CARE DIVISION

WHEREAS, pursuant to Resolution No. 205 of 2009, the Warren County Board of
Supervisors authorized the Chairman of the Board to execute a subscriber agreement with
Zirmed, Inc., for the purpose of verifying insurances before billing to expedite claims without
denials for the Home Care Division, and which Resolution was subsequently amended by
Resolution No. 617 of 2011 to allow for billing for Immunization Program, and by Resolution
No. 632 of 2012 to allow for electronic remittances, and

WHEREAS, Zirmed, Inc. and Waystar have merged companies resulting in billing
and address changes, and

WHEREAS, The Health Services’ electronic billing system has been updated from
Encore to Crescendo, and

WHEREAS, the Director of Public Health has requested that Resolution No. 205
of 2009 be amended to increase the monthly subscriber fee for the Division of Home Care to
include the following:

1. Claims Management Fees - One Hundred Three Dollars and
Ninety-Five Cents ($103.95) per month, which includes five
hundred (500) electronic claims, and additional claims
exceeding five hundred (500) will be an additional Twenty-
Five Cents ($0.25) per claim;

2. Eligibility Verification Fees - Fifty-Two Dollars and Fifty Cents
($52.50) per month, which includes two hundred fifty (250)
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claims, and additional inquiries exceeding two hundred fifty
(250) will be an additional Twenty-Five Cents ($0.25) per
inquiry;

3. Annual Assessment Fee - One Hundred Twenty-Five Dollars
($125)

now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an amendment agreement with Waystar/Zirmed, Inc., now located at 888
Market Street, Suite 400, Louisville, Kentucky 40202 for the aforesaid change in services and
amounts set forth in the preambles of this resolution for a term commencing April 1, 2019 and
terminating upon thirty (30) days written notice by either party, in a form approved by the
County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute futher amendment agreements with Waystar/Zirmed, Inc. For aforesaid
services, without the need for future resolutions as long as there is no more than a five percent
(5%) overall rate increase, in a form approved by the County Attorney, and be it further

RESOLVED, that other than the above amendments, Resolution Nos. 2005 of
2009, 617 of 2011 and 632 of 2012 shall remain in full force and effect, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.4010 428
Health Services, Data Processing & Internet Fees.

Adopted by unanimous vote.

RESOLUTION NO. 123 OF 2019
Resolution introduced by Supervisors Frasier, McDevitt, Braymer, Leggett,
Loeb, Driscoll, Hyde, Magowan and Sokol

AUTHORIZING AGREEMENT WITH HONEYWELL/RESIDIO LIFE CARE SOLUTIONS
TO PURCHASE FIVE (5) GENESIS PERSONAL TOUCH TABLET A KITS WITH SCALE,
SP02 (PULSE OXIMETER) AND BLOOD PRESSURE CUFF

RESOLVED, that Warren County enter into an agreement with Honeywell/Residio
Life Care Solutions, 3400 Intertech Drive, Suite 200, Brookfield, Wisconsin 53045, to purchase
five (5) Genesis Personal Touch Tablet A Kits with Scale, SP02 (pulse oximeter) and Blood
Pressure Cuff for a term commencing March 15, 2019 and automatically renewing annually
unless there is an increase in price exceeding five percent (5%), or until such time as the
agreement is terminated by either party, in an amount not to exceed Six Thousand Three
Hundred Twenty-Five Dollars ($6,325) for the purchase of said tablets, and a recurring monthly
monitoring fee not to exceed One Hundred Sixty-Five Dollars ($165) per month, which includes
a $3 interface fee and $30 built in 4G cellular fee per monitor, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement, and subsequent renewal agreements, in a form approved
by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Codes A.4010
4300.260 Health Services, DSRIP Program, Other Equipment and A.4010 428 Health
Services, Data Processing & Internet Fees.

Adopted by unanimous vote.
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RESOLUTION NO. 124 OF 2019
Resolution introduced by Supervisors Strough, Leggett, Braymer, Wild,
McDevitt, Diamond, Dickinson, Geraghty, Magowan, Sokol and Driscoll

ENACTING PROPOSED LOCAL LAW NO. 3 OF 2019 ENTITLED “MUNICIPAL OPIOID
COST RECOVERY AND PUBLIC NUISANCE LEGISLATION”

WHEREAS, a proposed Local Law was duly presented to the Board of Supervisors
and considered by them, said proposed Local Law Entitled “Municipal Opioid Cost Recovery
and Public Nuisance Legislation”, and

WHEREAS, the Board of Supervisors adopted Resolution No. 65 of 2019 on
February 15, 2019 authorizing a public hearing to be held by the Board of Supervisors on the
15" day of March, 2019 at 10:00 a.m. in th Supervisors’ Room in the Warren County Municipal
Center on the matter of the adoption of said proposed Local Law, ad notice of such public
hearing having been duly published and posted as required by law, and said public hearing
having been held and all persons appearing at said public hearing desiring to be heard, having
been heard, now, therefore, be it

RESOLVED, that the Board of Supervisors of the County of Warren, New York, on
this 15" day of March, 2019, does hereby enact and adopt Local Law No. 3 of 2019 as
annexed hereto, and be it further

RESOLVED, that the Chairman of the Board of Supervisors, Clerk of the Board fo
Supervisors, and County Attorney are hereby authorized to make such minor modifications to
the Local Law as deemed necessary, and are authorized to execute, file and publish the Local
Law and take all necessary actions for the promulgation thereof.

COUNTY OF WARREN
LOCAL LAW NO. 3 OF 2019

A LOCAL LAW ENTITLED MUNICIPAL OPIOID COST RECOVERY AND PUBLIC
NUISANCE LEGISLATION

l. Purpose and Statement of Intent

The opioid epidemic is sweeping the country. Indeed, addiction to and abuse of
opioids is one of the greatest challenges facing Warren County. A cause of this increasing
crisis is the overabundance of prescription opioids. Vast amounts of prescription opioids were
sold, distributed, and prescribed in the County over the past several years, a practice that
continues today. The selling, distributing, and prescribing of large amounts of opioids in our
community has created a public health and safety hazard affecting the residents of the County.
This crisis has devastated families, wreaked havoc on our economy, and produced a
generation of narcotic dependence. As a result of the opioid epidemic, costs related to
healthcare, family and social services, criminal justice, addiction and rehabilitation, and many
other areas have significantly increased. Many of these costs are paid by the County.

The purpose and intent of this legislation is to allow the County to recover these
costs, despite the existence of the common-law municipal cost recovery rule (a.k.a. free public
services doctrine) and declare the opioid epidemic and its effects on the County a public
nuisance. Specifically, the County provides services related to the opioid epidemic, which are
funded by tax revenues. This statute clarifies that reimbursement may be sought for the costs
of providing such services, whenever practicable, from the responsible party. To accomplish
this, the County establishes this cost recovery procedure and declares the opioid epidemic and
its effects on the County a public nuisance.

Il Definitions
“Costs” means all expenditures related to the opioid epidemic that directly or
indirectly arise from the County’s response to a responsible party’s action or
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inaction. “Responsible party” means any person or corporation whose negligent,
intentional, or otherwise wrongful conduct causes the incident resulting in the
County incurring costs or who is found liable or made responsible by a court for the
costs incurred by the County in the form of damages, regardless of the cause of
action. “Wrongful Conduct” means conduct which causes the County to incur costs
related to the opioid epidemic, causing it to be a public nuisance.

Governmental Function Cost Recovery

The County may recover the costs of governmental functions related to opioids
marketed, sold, manufactured, dispensed, prescribed, and/or distributed by the
responsible party. If a responsible party fails to pay the costs demanded, the County
may initiate and recover costs through administrative, civil, and/or criminal action
against the responsible party. In that case, the County may also recover attorney’s
fees, interest, and any other payment or type of damages the court deems proper.

Effect of Criminal or Civil Proceedings on Governmental Function Cost
Recovery

The initiation of administrative or civil proceedings for governmental function cost
recovery does not bar the criminal prosecution of a responsible party for any
associated violation. Similarly, criminal prosecution does not bar civil collection of
costs for the violation giving rise to the criminal prosecution.

Public Nuisance

The County hereby finds and declares the following:

1) That addiction to and abuse of opioids is one of the greatest challenges facing
the County;

2) That a cause of this increasing crisis is the overabundance of prescription
opioids. Vast amounts of prescription opioid pain pills were sold, distributed and
prescribed in the County over the past several years which practice continues
today;

3) That there is evidence showing that approximately four in five heroin users began
their addiction by first using and then misusing prescription pain medications
containing opioids;

4) That the unnecessary selling, distributing, and prescribing of large amounts of
opioid pain pills in the County has created a public health and safety hazard
affecting the residents of the County, resulting in devastation to County families,
a negative effect on the County economy, wasted public resources, and a
generation of narcotic dependence;

5) That unnecessary selling, distributing, and prescribing of prescription opioid pain
pills is a hazard to public health and safety, which has created a public nuisance
to the citizens of the County, and said nuisance remains unabated;

6) That, in addition to all other powers and duties now conferred by law upon the
County, the County is authorized to enact ordinances, issue orders, and take
other appropriate and necessary actions for the elimination of hazards to public
health and safety;

7) That manufacturers of prescription opioids and those in the chain of distribution
have wrongfully abused the privilege when selling and/or providing medication
unnecessarily to our residents and must be held accountable; and
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8) That it is the duty of the County to vindicate the rights of the citizens of the County
and take action to abate this public nuisance.

VL. Retroactive Application
This legislation applies retroactively.
Roll Call Vote:
Ayes: 899
Noes: 48 Supervisors Hogan and Thomas
Absent: 53 Supervisor Dickinson
Adopted.

RESOLUTION NO. 125 OF 2019
Resolution introduced by Supervisors Strough, Leggett, Braymer, Wild,
McDevitt, Diamond, Dickinson, Geraghty, Magowan, Sokol and Driscoll

A RESOLUTION OPPOSING THE PROPOSED AND AMENDED 2020 EXECUTIVE
STATE BUDGET IMPACTING AID AND INCENTIVES TO MUNICIPALITIES AND
STATE COST SHIFTS TO COUNTIES

WHEREAS, Governor Cuomo’s FY2020 Executive Budget proposed eliminating Aid
and Incentive to Municipalities (AIM) funding for all of Warren County’s towns and the Village
of Lake George, and

WHEREAS, on February 15, 2019, Governor Cuomo announced a thirty (30) day
amendment to the 2020 Executive Budget making impacted towns and villages whole from
changes to AIM funding by utilizing revenue from county sales tax, and

WHEREAS, instead of restoring AIM with State funding and signifying a desire by
the State to act as partners with local governments, this budget amendment requires counties
to make up for lost AIM funding with sales tax revenue, imposing a new mandate on counties,
and

WHEREAS, already existing unfunded State mandates are the cause of high local
taxes in New York State, and

WHEREAS, counties were granted the authority to levy a local sales tax in the late
1960's to help pay for Medicaid, indigent legal defense services, and other state mandates on
counties, and

WHEREAS, requiring counties to make up for the State’s cut in AIM funding to
villages and towns sets an unsustainable precedent and unnecessarily shifts the State’s
burden to local taxpayers who already pay some of the highest property taxes in the nation,
and

WHEREAS, currently nine (9) State mandated programs placed on counties equals
more than Ninety percent (90%) of the typical County property tax levy, and these mandated
costs continue to grow, and

WHEREAS, cutting AIM funding in the first place is a tax-shift from broad-based
State income taxes to regressive local property taxes, and

WHEREAS, replacing what had been State AIM assistance with funding from county
revenues is simply a tax-shift that will ultimately result in higher property taxes, now, therefore,
be it

RESOLVED, that the Warren County Board of Supervisors supports the full
restoration of this state aid program to local governments and urges the Governor and State
Legislature to fully restore this state funding in the final 2019/2020 state budget, and be it
further

RESOLVED, that the Clerk of the Board of Supervisors is hereby directed to forward
copies of this resolution to the New York State Association of Counties, Governor Andrew M.
Cuomo, Senator Elizabeth O’C. Little, Assemblyman Daniel G. Stec, and all others deemed
necessary and proper.

Adopted by unanimous vote.
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RESOLUTION NO. 126 OF 2019
Resolution introduced by Supervisors Merlino, Dickinson, Strough and Frasier
(Alternate Member - Supervisor Hogan)

AUTHORIZING REDUCED FEE FOR USE OF THE FESTIVAL COMMONS AT THE
CHARLES R. WOOD PARK FOR THE LAKE GEORGE LAND CONSERVANCY’S
2019 HIKE-A-THON EVENT

WHEREAS, the Park Operations & Management (O&M) Committee recognizes the
value of programs administered and funded by the Lake George Land Conservancy and in
recognition of such has suggested authorizing a reduced fee of $500 for use of the Festival
Commons at the Charles R. Wood Park during the Lake George Land Conservancy’s 2019
Hike-a-Thon event to be held on July 5, 2019, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes a
reduced fee of $500 for use of the Festival Commons at the Charles R. Wood Park during the
Lake George Land Conservancy’s 2019 Hike-a-Thon event to be held on July 5, 2019.

Roll Call Vote:
Ayes: 890
Noes: 0

Abstain: 57 Supervisor Braymer
Absent: 53 Supervisor Dickinson
Adopted.

RESOLUTION NO. 127 OF 2019
Resolution introduced by Supervisors Simpson, Merlino, Frasier, Dickinson,
Diamond, Loeb, Hyde, Magowan, Wild, Hogan and Geraghty

AWARDING BID AND AUTHORIZING AGREEMENT WITH VARIOUS BIDDERS FOR
COLD MILLING OF PAVEMENT FOR HIGHWAY REHABILITATION (WC 11-19)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Cold Milling of
Pavement for Highway Rehabilitation (WC 11-19), and
WHEREAS, the Superintendent of Public Works has recommended the following
awards:
Line Item 1A - 2 Inches or Less:
Primary Award - Rifenberg Construction Attn: Timothy Casey
159 Brick Church Road
Troy, NY 12180
Secondary Award (1) - Callanan Industries Attn: Michael Mastropeitro
8 Southwoods Blvd, 4" Floor
Albany, NY 12211
Secondary Award (2) - Peckham Road Corp. Attn: Mark Petramale
375 Bay Road Suite 201
Queensbury, NY 12804
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Line Item 1B - 2 Inches to 4 Inches:

Primary Award - Peckham Road Corp. Attn: Mark Petramale
375 Bay Road Suite 201
Queensbury, NY 12804

Secondary Award (1) - Evolution Construction Services Attn: Jeffrey Russo
PO Box 511
Mechanicville, NY 12118

Secondary Award (2) - Callanan Industries Attn: Michael Mastropeitro

8 Southwoods Blvd, 4" Floor
Albany, NY 12211

Line Item 1C - Greater than 4 Inches to 6 Inches:

Primary Award - Peckham Road Corp. Attn: Mark Petramale
375 Bay Road Suite 201
Queensbury, NY 12804

Secondary Award (1) - Evolution Construction Services Attn: Jeffrey Russo
PO Box 511
Mechanicville, NY 12118

Secondary Award (2) - Callanan Industries Attn: Michael Mastropeitro

8 Southwoods Blvd, 4" Floor
Albany, NY 12211
now, therefore, be it
RESOLVED, that the Warren County Purchasing Agent be, and hereby is,
authorized and directed to notify the aforementioned bidders of the acceptance of their
proposals, and be it further
RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and
hereby is, authorized to execute agreements with the above listed bidders, pursuant to the
terms and provisions of the specifications (WC 11-19) and proposal, for a term commencing
upon execution and terminating December 31, 2019, with the option for two (2) one (1) year
renewals as long as there are no material changes, in a form approved by the County Attorney,
and be it further
RESOLVED, that the funds shall be expended from various Department of Public
Works Projects.
Adopted by unanimous vote.

RESOLUTION NO. 128 OF 2019
Resolution introduced by Supervisors Simpson, Merlino, Frasier, Dickinson,
Diamond, Loeb, Hyde, Magowan, Wild, Hogan and Geraghty

AWARDING BID AND AUTHORIZING AGREEMENT WITH BELL & FLYNN, LLC FOR
COLD IN PLACE RECYCLING (HAMMERMILL METHOD) (WC 15-19)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Cold in Place
Recycling (Hammermill Method) (WC 15-19), and

WHEREAS, the Superintendent of Public Works has issued correspondence
recommending that Warren County award the contract to Bell & Flynn, LLC, now, therefore,
be it

RESOLVED, that the Warren County Purchasing Agent be, and hereby is,
authorized and directed to notify Bell & Flynn, LLC of the acceptance of its proposal, and be
it further

RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and
hereby is, authorized to execute an agreement with Bell & Flynn, LLC, 69 Bunker Hill Avenue,
Stratham, New Hampshire 03885, for Cold in Place Recycling (Hammermill Method), pursuant
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to the terms and provisions of the specifications (WC 15-19) and proposal, for a term
commencing upon execution by both parties and terminating December 31, 2019, in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various Department of Public
Works Projects.

Adopted by unanimous vote.

RESOLUTION NO. 129 OF 2019
Resolution introduced by Supervisors Simpson, Merlino, Frasier, Dickinson,
Diamond, Loeb, Hyde, Magowan, Wild, Hogan and Geraghty

AWARDING BID AND AUTHORIZING AGREEMENT WITH LOWEST RESPONSIBLE
BIDDER FOR SPRAY APPLIED WATERPROOFING MEMBRANE SERVICE (WC 19-19)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Spray Applied
Waterproofing Membrane Service (WC 19-19), and

WHEREAS, the bids will be opened on March 5, 2019 and the recommendation of
the lowest responsible bidder may not be approved by the Superintendent of the Department
of Public Works prior to the Board of Supervisors meeting on March 15, 2019, now, therefore,
be it

RESOLVED, that the Warren County Purchasing Agent be, and hereby is,
authorized and directed to notify the approved lowest responsible bidder of the acceptance of
its bid, after recommendations and approval have been received from the Superintendent of
the Department of Public Works, and be it further

RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and
hereby is, authorized to execute an agreement with the lowest responsible bidder relative to
Spray Applied Waterproofing Membrane Service, pursuant to the terms and provisions of the
specifications (WC 19-19) and proposal, for a term commencing upon execution by both
parties and terminating December 31, 2019, with the option for two (2) one (1) year renewals
as long as there are no material changes, in a form approved by the County Attorney, and be
it further

RESOLVED, that the funds shall be expended from various Department of Public
Works Projects.

Adopted by unanimous vote.

RESOLUTION NO. 130 OF 2019
Resolution introduced by Supervisors Simpson, Merlino, Frasier, Dickinson,
Diamond, Loeb, Hyde, Magowan, Wild, Hogan and Geraghty

A WARDING BID AND AUTHORIZING AGREEMENT WITH LOWEST RESPONSIBLE
BIDDER FOR MUNICIPAL PAPER RECYCLING SERVICES (WC 17-19)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Municipal
Paper Recycling Services (WC 17-19), and

WHEREAS, the bids will be opened on February 28, 2019 and the recommendation
of the lowest responsible bidder may not be approved by the Superintendent of the Department
of Public Works prior to the Board of Supervisors meeting on March 15, 2019, now, therefore,
be it

RESOLVED, that the Warren County Purchasing Agent be, and hereby is,
authorized and directed to notify the approved lowest responsible bidder of the acceptance of
its bid, after recommendations and approval have been received from the Superintendent of
the Department of Public Works, and be it further

RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and
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hereby is, authorized to execute an agreement with the lowest responsible bidder relative to
Municipal Paper Recycling Services, pursuant to the terms and provisions of the specifications
(WC 17-19) and proposal, for a term commencing January 1, 2019 and terminating December
31, 2019, with the option for one (1) one (1) year renewal as long as there are no material
changes, and the Chairman is also authorized to execute any intermunicipal agreements
deemed necessary and proper in association with these services, in a form approved by the
County Attorney, and be it further

RESOLVED, that the funds shall be expended from various Department of Public
Works Projects.

Adopted by unanimous vote.

RESOLUTION NO. 131 OF 2019
Resolution introduced by Supervisors Geraghty, Frasier, McDevitt, Leggett,
Braymer, Simpson, Hyde, Diamond, Loeb, Merlino and Sokol

AMENDING TABLE OF ORGANIZATION AND WARREN COUNTY SALARY AND
COMPENSATION PLAN FOR 2019

RESOLVED, that the Table of Organization and the Warren County Salary and
Compensation Plan for 2019 are hereby amended as follows:

CIVIL SERVICE

ADMINISTRATION

Deleting Position: EFFECTIVE DATE ANNUAL SALARY
A.1430.110

TITLE: 03/18/2019 $44,342
Principal Personnel Clerk

Creating Position:

A.1430.110 03/18/2019 $43,500
TITLE:

Civil Service Specialist

Deleting Position: EFFECTIVE DATE ANNUAL SALARY
A.1430.110

TITLE: 03/18/2019 $36,977
Senior Personnel Clerk

Creating Position:

A.1430.110 03/18/2019 $40,000
TITLE:

Civil Service Assistant

Decrease Salary From: EFFECTIVE DATE ANNUAL SALARY
A.1430.110

TITLE: 03/18/2019 $5,000
Clerk-Temp

Decrease Salary To:

A.1430.110 03/18/2019 $2,819
TITLE:

Clerk-Temp
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DEPARTMENT OF
PUBLIC WORKS
Decrease Salary From:
A.7111.110

TITLE:

Environmental Education
Administrator

Decrease Salary To:
A.7111.110

TITLE:

Environmental Education
Administrator

Creating Position:
D.7111.130

TITLE:
Assistant Naturalist - Temp

SOCIAL SERVICES
Deleting Position:
A.6030.110

TITLE:

Caseworker - PT

Creating Position:
A.6010.110 and A.6030

110
TITLE:
Case Manager

Creating Position:
A.6010.110

TITLE:
Account Clerk - Temporary
(up to 6 months)

VETERANS SERVICES
Creating Position:
A.6510.0125 130
TITLE:

Program Coordinator
Peer-to-Peer Support
Services - Temp., PT

COUNTY ATTORNEY
Increasing Salary From:
A.1420.110

TITLE:

1 Assistant County
Attorney

EFFECTIVE DATE

04/01/2019

04/01/2019

EFFECTIVE DATE

03/18/2019

EFFECTIVE DATE

03/18/2019

03/18/2019

EFFECTIVE DATE

03/18/2019

EFFECTIVE DATE

04/29/2019

EFFECTIVE DATE

04/01/2019

March 15, 2019

ANNUAL SALARY

$58,338

$50,000

ANNUAL SALARY
$4,000
Grade 2

ANNUAL SALARY

$21,695
Grade 16

$40,954
Grade 14

ANNUAL SALARY

$29,333
Grade 4

ANNUAL SALARY
$21,684

Not to exceed 20 hours
per week

ANNUAL SALARY

$66,690
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Increasing Salary To:

A.1420.110

TITLE:

1 Assistant County
Attorney

Increasing Salary From:

A.1420.110

TITLE:

2" Assistant County
Attorney

Increasing Salary To:

A.1420.110

TITLE:

2" Assistant County
Attorney

DISTRICT ATTORNEY

Increasing Salary From:

A.1165.110

TITLE:

1%t Assistant District
Attorney

Increasing Salary To:

A.1165.110

TITLE:

1 Assistant District
Attorney

Increasing Salary From:

A.1165.110

TITLE:

2" Assistant District
Attorney

Increasing Salary To:

A.1165.110

TITLE:

2" Assistant District
Attorney

DISTRICT ATTORNEY

Increasing Salary From:

A.1165.110

TITLE:

3" Assistant District
Attorney

04/01/2019

EFFECTIVE DATE

04/01/2019

04/01/2019

EFFECTIVE DATE

04/01/2019

04/01/2019

EFFECTIVE DATE

04/01/2019

04/01/2019

EFFECTIVE DATE

04/01/2019

$67,258

ANNUAL SALARY

$62,142

$62,150

ANNUAL SALARY

$98,185

$101,995

ANNUAL SALARY

$79,182

$82,078

ANNUAL SALARY

$77,070
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Increasing Salary To:

A.1165.110

TITLE:

3 Assistant District
Attorney

Increasing Salary From:

A.1165.110

TITLE:

4" Assistant District
Attorney

Increasing Salary To:

A.1165.110

TITLE:

4" Assistant District
Attorney

Increasing Salary From:

A.1165.110

TITLE:

5" Assistant District
Attorney

Increasing Salary To:

A.1165.110

TITLE:

5" Assistant District
Attorney

Increasing Salary From:

A.1165.110

TITLE:

6" Assistant District
Attorney

Increasing Salary To:

A.1165.110

TITLE:

6" Assistant District
Attorney

DISTRICT ATTORNEY

Increasing Salary From:

A.1165.110

TITLE:

7" Assistant District
Attorney

04/01/2019

EFFECTIVE DATE

04/01/2019

04/01/2019

EFFECTIVE DATE

04/01/2019

04/01/2019

EFFECTIVE DATE

04/01/2019

04/01/2019

EFFECTIVE DATE

04/01/2019

March 15, 2019

$84,975

ANNUAL SALARY

$68,096

$75,200

ANNUAL SALARY

$60,178

$69,275

ANNUAL SALARY

$54,371

$67,258

ANNUAL SALARY

$52,260
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Increasing Salary To:

A.1165.110 04/01/2019
TITLE:

7"" Assistant District

Attorney

SOCIAL SERVICES

Increasing Salary From: EFFECTIVE DATE
A.6010.110

TITLE: 04/01/2019
Social Services Attorney

Increasing Salary To:

A.6010.110 04/01/2019
TITLE:

Social Services Attorney

Decreasing Salary From: EFFECTIVE DATE
A.6010.110

TITLE: 04/01/2019
Assistant Social Services

Attorney - Part Time

Decreasing Salary To:

A.6010.110 04/01/2019
TITLE:

Assistant Social Services
Attorney - Part Time

Roll Call Vote:
Ayes: 947
Noes: 0
Absent: 53 Supervisor Dickinson

Adopted.

RESOLUTION NO. 132 OF 2019
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$65,258

ANNUAL SALARY

$77,500

$77,688

ANNUAL SALARY

$37,741

$34,260

Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE VEHICLE RESERVE TO
DEPARTMENTAL BUDGETS TO PURCHASE VEHICLES; AMENDING 2019 WARREN

COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors hereby appropriates
funds in the amount of Ninety-Seven Thousand Two Hundred Forty-Seven Dollars ($97,247)
from the Reserve, Vehicles (A 896.00), to the following Departmental budgets to purchase

vehicles:
CODE DEPARTMENT AMOUNT
A.3620 230.1 Building & Fire Code, Automotive Equipment- $22,468.00

Reserve
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CODE DEPARTMENT AMOUNT
A.4010 230.1 Health Services, Automotive Equipment-Reserve $13,093.00
A.6010 230.1 Social Services, Automotive Equipment-Reserve $ 61,686.00

TOTAL | $97,247.00

and be it further
RESOLVED, that the Warren County Budget for 2019 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 947
Noes: 0
Absent: 53 Supervisor Dickinson
Adopted.

RESOLUTION NO. 133 OF 2019
Resolution introduced by Supervisors Sokol, Simpson, Merlino, Dickinson,
Strough, Beaty, Frasier, McDevitt, Geraghty, Braymer and Hyde

ADOPTING REVISED CREDIT CARD POLICY FOR WARREN COUNTY

WHEREAS, the Board of Supervisors adopted the Credit Card Policy for Warren
County by Resolution No. 222 of 2015, which was subsequently amended by Resolution No.
460 of 2015, and

WHEREAS, the County Administrator has requested revisions to said Credit Card
Policy to authorize an additional credit card in the name of the Clerk of the Board with a
monthly limit of Thirty Thousand Dollars ($30,000) to be used exclusively by the Tourism
Department, as well as to eliminate Section 1V(B) of the Credit Card Policy as it is no longer
applicable, and

WHEREAS, the Finance Committee has reviewed the changes requested by the
County Administrator and has recommended that the same be advanced to the full Board of
Supervisors for consideration, now, therefore, be it

RESOLVED, that the Credit Card Policy for Warren County annexed hereto along
with Schedules “A-F”, be and the same is hereby adopted as the official Credit Card Policy for
Warren County, and be it further

RESOLVED, that any and all prior Credit Card Policies, Resolutions or parts thereof
inconsistent with the annexed Credit Card Policy for Warren County are hereby repealed
effective March 15, 2019.

COUNTY OF WARREN
CREDIT CARD POLICY

l.  OVERVIEW AND PURPOSE

A. Overview.
The use of conventional credit cards (hereinafter “credit cards”) and/or ghost credit
cards (credit accounts without the issuance of a physical plastic card for volume
purchases where physical cards are not needed or desired and hereinafter “ghost
cards”) can be a cost effective method of obtaining products and services for the
County. Credit and/or ghost cards can also save personnel time. Travel, training and
other similar expenses are more practically and easily handled through the credit



March 15, 2019 186

card process. In certain cases and depending on the source of the credit or ghost
card and terms thereof, the County may even be able to gain additional savings
when using a credit and/or ghost card to make purchases of equipment, fuel,
materials and/or supplies.

B. Purpose.
To establish the Policy and Procedures for the use of County credit and/or ghost
cards by Department Heads or their designee(s). These procedures are intended
to accomplish the following:

1.

2.

To ensure that the procurement with credit and ghost cards is accomplished
pursuant to the policy and procedures established by the County Board.

To ensure appropriate internal controls are established within each department
procuring with credit and/or ghost cards so that they are used for authorized
purposes only.

To enhance productivity, significantly reduce paperwork, improve internal
controls and reduce the overall cost associated with approved purchases as
listed below.

To ensure that the County bears no legal liability from inappropriate use of
credit and/or ghost cards.

Il. ADMINISTRATION OF THE COUNTY’S RELATIONSHIP WITH THE BANK ISSUING
THE CREDIT CARD

A.
1.

Obtaining Credit Cards and Ghost cards

Credit cards shall be obtained from the bank or financial institution authorized

by resolution of the County Board of Supervisors. Ghost cards for high volume

purchases shall be obtained from the same banking institution that credit cards
are obtained from and as authorized by the County Board of Supervisors.

Once credit cards and/or Ghost cards are authorized by the Board of

Supervisors, the County Administrator will coordinate and arrange for issuance

of credit and/or ghost cards in accordance with this policy.

The County Administrator and Treasurer shall review enroliment forms, verify

all information, and submit an application for credit and/or ghost cards to the

bank or financial institution identified in subparagraph (1) hereof. The

Chairman of the Board of Supervisors shall sign the enroliment forms on behalf

of the County.

Credit and/or ghost cards shall be issued to:

a. Those Department Heads (hereinafter “Cardholders”);

b. For the purposes indicated and at the expenditure limits set forth in
Schedule “A” which may be amended from time to time by further
resolution of the County Board of Supervisors.

All Cardholders shall execute the Cardholder authorization form annexed

hereto as Schedule “B” and sign the back of the credit card upon receipt

(signature on ghost cards is not possible and hence not necessary).

The aggregate County credit limit for all issued credit and ghost cards shall be

$292,000.

B. Contact With Card Issuer Representatives.

1.

The following officials are authorized to discuss credit card invoices, payments,
disputes, temporary limit excess and similar matters:

a. Treasurer or designee.

b.  County Administrator.

c. Assistant County Administrator.
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2. Cardholders are authorized to discuss credit card invoices, disputes and lost
or stolen cards for their for respective department issued credit and/or ghost
card(s).

Online Management of Credit Cards.

The County Administrator, the Assistant County Administrator and/or designee of
the County Administrator shall arrange for online management of credit and/or ghost
cards including required passwords for purposes of viewing account expenditures
and payments, card charge requests, new applications, reconciling invoices and
other features typically offered by Banks or credit card issuers as online
management tools.

USE OF THE CREDIT CARD, REVOCATION AND RECORD KEEPING

A. Authorized Users

1. The Cardholder who is issued the card or ghost card is the only person
authorized to use that card, except:

a. Intheinstance of the Clerk of the Board who may authorize other County
officials or employees to use the card for lodging or general use using the
forms annexed hereto as Schedules “C” and “D” and

b.  With respect to the other Cardholders, the Cardholder may allow staff in
their respective County Departments to make purchases using the cards
or ghost cards, but this shall only be allowed after the credit card use form
annexed hereto as Schedule “C” or “D”is completed.

Authorized Purchases

The credit card or ghost card is to be used in the conduct of the County’s business
only. The use of a County credit card or ghost card to acquire or purchase goods
and services for other than official use of the County is fraudulent use and will
subject the employee to disciplinary action up to and including dismissal. In addition,
the fraudulent use will be reported to the appropriate law enforcement agency for
investigation and possible prosecution.

Rules of Use

The following restrictions will apply to purchases made with credit or ghost cards:

1. The goods or services must be budgeted and legally allowable.

2. The total value of a transaction shall not exceed a Cardholders card limit.
Payment for a purchase WILL NOT be split into multiple transactions to stay
within the card limit.

3. Spending limits for the month must be adhered to.

4. Credit and/or ghost card users must inform the merchant that the purchase is
tax exempt and provide tax exempt form as necessary.

5. Credit card and/or ghost card users must retain vendors receipts and/or
records of telephone, Internet, and/or mail orders for future reconciliation of the
credit card statement. Cardholders or designees shall attach receipts, etc. to
the invoice batch submitted to the County Auditor when requesting payment
of credit and/or ghost card purchases attributable to the Cardholder or the
Cardholder’s Department as appears on monthly statements.

6. Credit card and/or Ghost card users must still complete Purchase Orders as
required by the County Purchasing Policy (identifying the credit/ghost card
issuing bank as payee and providing details as to the service or item
purchased). Nothing in this policy shall be construed as a means to circumvent
the existing Purchasing Policy of the County in regards to bidding
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requirements, both formal and informal.

Any incentive program benefits arising from the use of County credit cards
and/or ghost cards shall be the property of the County and deposited in the
County General Fund. The County Board of Supervisors shall determine the
use of such incentives, if any.

D. Unauthorized Credit or ghost Card Use

1.

The credit and/or ghost card SHALL NOT BE USED for the following:

a. Personal purchases or identification.

b. A purchase that exceeds the Cardholders monthly purchase limit.

c. Cash advances.

A credit card or ghost card user who makes unauthorized purchases shall be
liable for the total dollar amount of such unauthorized purchases, plus any
administrative fees charged by the Bank or card company in connection with
the misuse.

E. Cardholder Record Keeping

1.

When the purchase is made over-the-counter, the credit/ghost card user shall
retain the invoice and a customer copy of the charge receipt. The credit/ghost
card user is responsible for checking that the vendor lists the quantity, fully
describes the item(s), and includes any tax prior to the credit card user signing
the slip. Invoices for meals, hotel stays, etc. will include an itemized list of all
items and services purchased.

When the purchase is made on the Internet, the credit/ghost card user shall
print a copy of the receipt and order confirmation before exiting the site.
When a purchase is made over the telephone, the credit/ghost card user shall
have the vendor fax or email them a copy of the receipt.

When the purchase is made by mail, the credit/ghost card user shall retain all
confirmations and shipping documentation.

When an item is returned, the vendor shall issue a credit, which should appear
on a subsequent statement. Under no circumstances should the credit/ghost
card user or Cardholder accept cash in lieu of a credit of the credit card
account.

F. Review of Monthly Statement

1.

At the end of each billing cycle, the Cardholder or staff member designated in
writing or by email shall receive his/her monthly statement of account that will
list the transactions to the Cardholders credit card for that period.

The Cardholder or staff member designated in writing or by email shall check
each transaction listed on the monthly statement against the authorizations to
verify that the statement is correct. If an item is returned and a credit voucher
received, the Cardholder or designee shall verify that this credit is reflected on
the monthly statement.

If purchased items are not listed on the monthly statement, the appropriate
transaction documentation shall be RETAINED by the Cardholder until the next
monthly statement. If the purchase or credit does not appear on the statement
within 60 days after the date of purchase or return, the Cardholder shall notify
the County Administrator and the Treasurer.

If in reviewing the monthly statement, if it is known that an item purchased was
found to be unacceptable or not received or not even ordered, the Cardholder
or designee is responsible for either, obtaining the item, obtaining a
replacement or indicating a dispute of a non-ordered item as soon as possible
as indicated herein. In the case of an item that has been ordered that is not
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acceptable, the Cardholder should attempt to receive that item by the date the
Cardholder receives his monthly statement or consider placing the item into
dispute. If any items are placed in dispute by the Cardholder, it should be
documented using Schedule “E”Transaction Dispute Form and attached to the
statement with the originals to be forwarded to the County Auditor and a copy
of all documents to be forwarded to the County Administrator or the Assistant
County Administrator who shall handle and/or process the dispute as may be
determined appropriate.

Cardholder Security

1. It is the Cardholders responsibility to safeguard the credit/ghost card and
account number and any security codes to the same degree that a Cardholder
safeguards his/her personal credit information. A violation of this trust will
result in that Cardholder having his/her credit/ghost card withdrawn and
disciplinary action.

2. If a credit card or a ghost card number or security code is lost or stolen, the
Cardholder shall immediately notify the credit card company, representatives
are available 24 hours a day. The County Administrator and Treasurer should
also be notified and the Lost/Stolen Card Notification form, Schedule “F”, filled
out.

3. A new credit or ghost card shall be promptly issued to the Cardholder after the
reported loss or theft. A credit card that is subsequently found by the
Cardholder after being reported lost shall be submitted to the County
Administrator who will then forward the card to the Treasurer for destruction.

Cardholder Separation

Prior to separation from the County of Warren, the Cardholder shall surrender the
credit card and current credit card proofs of purchase to the County Administrator.
Upon its receipt, the County Administrator will follow the steps outlined under
Review of Monthly Statement and Payment of Credit Card Purchases, and forward
the card to the Treasurer to be destroyed. Any Cardholder ghost cards shall likewise
be terminated and new ghost cards established.

Revocation of Credit Card Privileges

1. The issuance of a credit card and/or ghost card to an employee is done at the
discretion of the County Board of Supervisors.

2. Failure to comply with proper record keeping procedures as outlined in this
policy will be cause to revoke the employee’s credit and/or ghost card
privileges.

3. Repeated loss or theft of any issued credit or ghost card will be cause to
revoke the employee=s credit/ghost card use privilege. Failure to immediately
report the theft/loss of a card upon discovery may also lead to revocation of the
credit/ghost card privilege.

IV. DOCUMENT SUBMISSION AND PAYMENT OF MONTHLY CREDIT/GHOST CARD
INVOICE

A.

General County Department Procedure

Original sales documents (packing slip, invoice, cash register tape, credit card
slips, etc.) for each transaction MUST be neatly attached to the credit card
statement and attach the same to the account payable batch and submit the same
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to the Auditors Office within five (5) business days of receiving the monthly
statement.

B. County Auditor Review and Payment by Treasurer

1.

V.  AUDITS

The Auditors Office will a) review the documents for accuracy; b) review
whether the charges are to the proper accounts, and c) approve the statement
for payment.

The County Treasurer or staff member designated in writing shall be
authorized to access the County’s credit account online in order to verify
charges and make or push online payments.

All purchases made with credit and/or ghost cards shall be paid for within the
grace period so that no interest charge or penalties will accrue.

The Treasurer may, at the Treasurer’s discretion, conduct random audits for both card
authority and receipt retention as well as statement review.

SCHEDULE “A”

Credit card and/or ghost cards shall be issued to the Department Heads (hereinafter
“Cardholders”) for the purposes and monthly limits set forth:

a.

Three credit cards in the name of the Clerk of the Board of Supervisors, in care
of the County of Warren, for travel and lodging and general use purposes each
with a monthly credit limit of $10,000;

One credit card in the name of the Clerk of the Board of Supervisors, in care
of the County of Warren, for use by the Warren County Tourism Department,
for travel and lodging and general use purposes with a monthly credit limit of
$30,000;

One credit card in the name of the Sheriff for travel and lodging and general
use purposes, with a monthly credit limit of $10,000;

One credit card in the name of the Undersheriff for travel and lodging and
general use purposes, with a monthly credit limit of $10,000;

One credit card in the name of the Superintendent of the Department of Public
Works for E-bay fees only with a monthly credit limit of $1,000;

One credit card in the name of the Purchasing Agent for eBay fees only with
a monthly credit limit of $1,000; and

Up to five ghost cards in the name of the Department(s) individually and for use
with high volume vendors as selected by the County Administrator with four
cards to have a monthly credit limit not to exceed $15,000 and one card to
have a monthly credit limit not to exceed $150,000.

Use of credit cards for travel and lodging shall be for the purposes set forth as Schedule

“D”

Use of credit cards for general purposes shall include purchases of a small dollar
amount, food service, fuel, supplies, materials, conference registrations, hardware store
purchases, Federal Express, United Parcel Service and postal charges, other miscellaneous
items authorized in Department Budgets, except when the County has an established account
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or using a ghost account with a vendor in which case that account shall be used and not the
credit card. General purposes shall not include alcoholic beverages, tobacco, lottery tickets,
cash advances or ATMs or purchases that require Board Resolutions until such a Board
Resolution has been adopted.

SCHEDULE “B”

ACKNOWLEDGMENT OF RECEIPT OF THE MASTERCARD PURCHASE
CARD

Last 4 digits of card:

| acknowledge that, on the date indicated below, | received a Purchase Card for my
Department’s use. | have previously received a copy of the County Credit Card Policy which
set forth, among other things, Cardholder use and responsibilities. | understand that:

The Purchase Card is a cost-effective method for the purchase and payment of small
dollar material transactions and is limited to $ per month.

The Purchase Card is to be used solely for business purchases; not personal purchases.

| am responsible for reconciling monthly statements and maintaining accurate
accounting records.

Should my employment with Warren County terminate, | am responsible for returning
the Purchase Card to the County Administrator.

Department Head Name:
(Please Print)

Department Head Signature:

Date:
SCHEDULE “C”
GENERAL CREDIT CARD AUTHORIZATION
Date: Appropriation Code: Amount $

Purchase Order # (if required):

This is to confirm is authorized to use my

credit card for (merchandise) for County purposes. All purchases are tax exempt.

Vendor Name:

Date of Purchase:
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Name on credit card:__Clerk of the Board (Amanda Allen)

Card Number:Ending in: MasterCard / Visa / Other

Expiration Date:

Call me at (518) 761-7656 with any questions.

| understand that | am responsible for all charges noted above that are incurred on this
account.

CARDHOLDER'’S SIGNATURE

CARDHOLDER’S NAME (please print) Clerk of the Board (Amanda Allen)

SCHEDULE “D”
TRAVEL CREDIT CARD AUTHORIZATION
Date: Appropriation Code Amount:$
This is to confirm is authorized to use my credit

card for airline tickets, hotel charges and conference fees (as listed below) for County
purposes. All purchases are tax exempt.

AIRLINE TICKETS:

Date of Purchase: Name of Airline:

HOTEL CHARGES:

Name and address of hotel:

Arrival Date: Date:

O Room and room tax charges (tax exempt must have form) O Local phone
calls

O Long distance phone calls ORestaurant
charges

O Banquet and meeting room charges O Laundry charges

CONFERENCE FEES:

Date of Purchase: Name of Organization (ie. NYSAC):

Name on credit card: Clerk of the Board (Amanda Allen)

Card Number: Ending in: MasterCard / Visa / Other
Expiration Date:
Callme at (518) 761-7656_ with any questions.

| understand that | am responsible for all charges noted above that are incurred on this
account.

CARDHOLDER’S

CARDHOLDER'’S NAME (please print) Clerk of the Board (Amanda Allen)

SCHEDULE "E"

COUNTY OF WARREN
TRANSACTION DISPUTE FORM
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Cardholder Information:

Cardholder's Name:
Card Number:

Cardholder's Signature: Date:

Vendor Name:

Statement Date: Transaction Date:
Transaction No. Posting Date:
Amount Disputed:

Dispute:

The item referenced above is being disputed because:
_____ There is a difference in the amount | authorized and the amount | was billed.
(A copy of your charge must be attached)
| only transacted one charge and | was previously billed for it.
(Date of Purchase charge: )
The above transaction is mine, but | am disputing the transaction.
(Please state your reason for the denial in detail

| do not recognize the above transaction.

| have received a credit voucher for the above transaction, but it has not yet
appeared on my account. (A copy of the credit voucher must be attached)

My account has been charged for the above transaction, but | have not received the
merchandise. The details of my attempt to resolve the dispute with the merchant and the
merchant's response are indicated below:

Attach the completed form to your monthly statement for review and approval by
your Approving Supervisor and the Auditors Office and County Administrator or
Assistant County Administrator.

SCHEDULE "F"

COUNTY OF WARREN
LOST/STOLEN CARD NOTIFICATION

Cardholder's Name:
Card Number:

Please Check One:
Card was: Lost
Stolen
Other (Describe)

Describe how card was lost/stolen:

Was a Police Report filed (Circle): Yes No

If yes: Department:

Report Number:
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Cardholder Notified the Credit Card Company:

Date

Time:

Cardholder's Signature Date:
Treasurer's Signature: Date:

Adopted by unanimous vote.

RESOLUTION NO. 134 OF 2019
Resolution introduced by Supervisors Loeb, Leggett, Sokol, Hyde,
Magowan, Hogan, Wild, Driscoll and Dickinson

ACCEPTING PROPOSAL AND AUTHORIZING AGREEMENT WITH ONEGROUP TO
PROVIDE PROPERTY AND CASUALTY INSURANCE CONSULTING SERVICES
(WC 13-19)

WHEREAS, the Warren County Purchasing Agent requested proposals to
provide property and casualty insurance consulting services (WC 13-19), and

WHEREAS, the Director of Self Insurance has recommended that Warren
County award the contract to ONEGROUP, One Group Center, 706 North Clinton Street,
Syracuse, New York 13204, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify ONEGROUP of
the acceptance of their proposal, and be it further

RESOLVED, that Warren County enter into an agreement with ONEGROUP,
One Group Center, 706 North Clinton Street, Syracuse, New York 13204 to provide
property and casualty insurance consulting services, pursuant to the terms and conditions
of the request for proposals and proposal, for a term commencing upon execution by both
parties and terminating December 31, 2019, in an amount not to exceed Nine Thousand
Dollars ($9,000), to be funded from Budget Code A.1910 470, Unallocated Insurance,
Contract, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute said agreement, in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 135 OF 2019
Resolution introduced by Supervisors Loeb, Leggett, Sokol, Hyde,
Magowan, Hogan, Wild, Driscoll and Dickinson

ADOPTING AMENDED WARREN COUNTY TRAVEL POLICY
AND COUNTY VEHICLE USE REGULATIONS

WHEREAS, the Warren County Board of Supervisors adopted an updated
Warren County Travel Policy and County Vehicle Use Regulations (hereinafter the “Travel
Policy”) by Resolution No. 495 of 2004, which has been updated by many subsequent
resolutions, and

WHEREAS, the Self-Insurance Administrator presented to the Support Services
Committee a revised Travel Policy which includes many administrative changes, and

WHEREAS, the Support Services Committee has reviewed the changes
presented by the Self-Insurance Administrator and has recommended that the same be
advanced to the full Board of Supervisors for consideration, now, therefore, be it
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RESOLVED, that the Warren County Travel Policy and County Vehicle Use
Regulations annexed hereto, be and the same hereby is, adopted as the official Policy for
Warren County, and be it further

RESOLVED, that any and all prior Travel Policies or County Vehicle Use
Regulations, Resolutions or parts thereof inconsistent with the annexed are hereby
repealed effective March 15, 2019.

WARREN COUNTY TRAVEL POLICY AND
COUNTY VEHICLE USE REGULATIONS

COUNTY TRAVEL POLICY
Whenever an officer or employee travels for County business, the officer or employee shall
comply with the requirements of this section.

GENERAL GUIDELINES FOR THE USE OF MOTOR VEHICLES AND/OR
MASS TRANSPORTATION

When at all possible, employees shall use County owned vehicles or rental
vehicles available under state purchasing contract for County business purposes
as opposed to personal vehicles. Whether a rental vehicle may be used in lieu of
a County vehicle, shall be determined by the Fleet Manager or in said Manager’s
absence, the County Administrator based on the nature of the trip, length of the
trip, and/or number of persons riding in the vehicle. Whenever practical,
employees shall use mass transportation for County business as opposed to
County vehicles, rental vehicles or personal vehicles.

1)

2)

Use of personal vehicles should only occur when a County vehicle is not
readily available in the pool of vehicles available for department use or
when a rental vehicle is not authorized.

Mass transportation sources should be used whenever there would be a
savings in costs unless such use would be impractical given the nature of
the trip. If use of Mass transportation would result in a saving of time, the
value of the Officer's or Employee’s time should be considered in evaluating
costs.

Whenever travel is for more than distances six (6) hours away, it is
expected that mass transportation will be used unless there is justification
for not using the same.

Whenever requesting permission of the Board of Supervisors for out-of-
state travel or when requesting authorization from the Department Head,
Chairman of the oversight Committee or County Administrator to attend a
meeting or convention, the employee making the request shall indicate on
the authorization request form whether a County vehicle and/or mass
transportation will be used and if not, the reason for such decision. The
Board, Department Head, Chairman of the oversight Committee or County
Administrator may require the use of a County vehicle and/or mass
transportation sources in whole or part as a condition of authorizing the trip.
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B. TRAVEL APPROVAL REQUIRED

1)

Unless travel is excepted herein, or by separate Resolution by the Board,
each supervisory Committee shall review and approve all travel requests,
both in-state and out-of-state. Out-of-state travel requires approval by a
Board resolution, and in-state travel that necessitates overnight
accommodations, require Committee approval only. The number of people
traveling to an event from one department shall be limited and set by the
supervisory Committee. Department Heads shall submit all paperwork
describing travel and expenses for review by the Committee. A Travel Form
(Schedule “A”) shall be signed by the supervisory Committee Chairman if
travel is approved and must be attached to any Purchase Order or Voucher
submitted for reimbursement.

Travel by officers and employees of Warren County does NOT need
approval by the supervisory Committee or Board of Supervisors, and
therefore no Travel Form (Schedule A) is required, if all of the following
conditions apply:

a) the travel does not require overnight accommodations;

b) there is no more than $100 in costs (to the County) per person per
trip for travel and meal costs;

c) the travel is part of the normal course of business, which includes,
but is not limited to, travel to perform the duties of the officer's
and/or employee’s position or travel is for attendance at seminars,
training, and/or other classes or meetings where such is at no
cost to the County or where such is mandated by state law, rule,
or regulation.

Travel by County Supervisors, County Administrator, Assistant County
Administrator and Department Heads to attend the New York State
Association of Counties’ conferences held twice per year do NOT need
approval by the supervisory Committee or Board of Supervisors, provided
that the Department has budget appropriations for the same and there is
compliance with the GSA policy.

In-state travel for attendance at conferences, seminars or training, the cost
of which is included in the current County Budget, requires only approval of
the applicable Department Head, the County Administrator, and the Chair of
the appropriate oversight Committee. After such approvals are obtained,
notification of the event, the attending employee(s) and the fact that such
approvals were granted shall be noted on the agenda at the next oversight
Committee meeting.

C. FUNDING FOR TRAVEL

If payment of travel expenses requires fund transfers, the Department Head
must provide information on where the funds are coming from.

D. REIMBURSEMENT RATE FOR LODGING, MEALS, AND INCIDENTAL
EXPENSES

The U.S. General Services Administration Domestic Per Diem Rates are to
be used to determine the maximum reimbursement for lodging, meals and
incidental expenses. A listing can be found at www.gsa.gov
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EXCEPTIONS

1)

The Sheriff's Office shall be excepted from the Policy and guidelines
concerning mass transportation and travel approval requirements, where
the travel is not related to training or conferences, and which have been
approved by the Sheriff or Division Commander.

The Commissioners of the Warren County Board of Elections, staff and
machine custodians shall, to the extent authorized by the County
Administrator, be excepted from the requirement of use of a County vehicle
or a rental vehicle and may use personal vehicles with mileage
reimbursement by the County in the performance of their official duties in
Warren County concerning the Election Day period (that time period of a
few weeks during which matters are readied and concluded for an election),
classes in the various municipalities, trips to nursing homes, and voter
education sessions. The Director/Fire Coordinator, Deputy Director of the
Emergency Services Office, and Deputy Fire and EMS Coordinators, to the
extent authorized by the County Administrator, shall be excepted from the
requirement of use of a County vehicle or rental vehicle and may use
personal vehicles with mileage reimbursement by the County while in the
performance of their official duties, in Warren County and adjacent counties.
The officers and/or employees identified in this division (E)(2) shall,
however, when attending conferences or meetings outside the County or in
adjacent counties, seek to use mass transit or a County vehicle, as may be
applicable.

The employees of the Department of Social Services shall be excepted from
the requirement of use of County vehicles and/or rental vehicles and may
use personal vehicles with mileage reimbursement to be paid by the
County, subject to the approval of the Commissioner of Social Services
while continuing to use fleet vehicles as much as possible given the
operation of that particular Department.

Section D above shall not apply to limit the maximum reimbursement rate
where the lodging and/or meals are provided as a facility that is the host of
an approved conference, training or meeting or is chosen because of its
location proximate to the event and where the reimbursement is less than
$100 above the maximum daily GSA rate and where the employee or officer
receives approval for the increased reimbursement above GSA rate as
detailed on his or her “Authorization to Attend Meeting or Convention”
request form.

COUNTY MOTOR VEHICLE USE RULES

The following rules shall apply to the use of County owned, leased, or borrowed
vehicles by those driving for County business.

Only authorized employees who hold a valid New York State driver’s license

shall drive County vehicles. Authorized employees shall be:

1) 18 years and older;
2)  Any employee who regularly or at times operates a County vehicle as
part of the employee’s usual and/or customary County job function;
3) Anemployee who is authorized to operate the vehicle by:
a) The County Administrator; or
b) The County Department Head to whom the vehicle has been
assigned;
4) Those who agree to provide their driver license number to the County
for inclusion in the NYS Department of Motor Vehicle License Event
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Notification Service (The LENS program provides the County with
notifications of driver license infractions and suspensions);
Those who agree to the fact that the County has a right to request
information relating to a change in driver license status of all
authorized users described above;
Those who have signed the acknowledgment (Schedule C) at the end
of this Policy;
Those who maintain a valid NYS drivers license, excluding conditional
or restricted licenses
a) Any suspension or revocation of ones driver’s license will
result in immediate loss of the employee’s status as an
authorized County driver. Status as an authorized driver will
be automatically reinstated upon restoration of unconditional
license;
Those who have been involved in an at fault incident(s) with a County
vehicle where no convictions were issued but the incident(s) resulted in
damage in excess of $2,500 from a single incident or multiple incidents
within a 12 month period will no longer be considered authorized
drivers and must be reviewed by the Risk Management Steering
Committee who will provide a recommendation to the Department
Head. The Department Head will then determine the employee’s status
as an authorized driver of County vehicles or their own vehicle on
County business. Employees may appeal a Department Heads
determination to the Personnel & Higher Education Committee of the
Board of Supervisors; and
Those with Commercial Motor Vehicle Licenses, if using the license in
the scope of their duties, that have successfully passed a Commercial
Motor Vehicle License physical exam within the last 12 months and
provided proper medical examination certificate to the County.

Volunteers, clients, members of employees’ families, etc. are not
authorized to operate County owned vehicles, except volunteer County
employees and unpaid interns who hold a valid New York State driver's
license shall be authorized to operate County owned vehicles for:
1) Veteran’s Services for such purposes as may be authorized
by Executive Law Section 358 of Veteran’s Affairs;
2) for persons participating in Countryside Adult Home
programs whether such is directly sponsored by Countryside
Adult Home or some other governmental or non-
governmental entity; and
3) unpaid interns working at the Department of Social Services.

County vehicles shall be utilized for official purposes only. Persons on
official business for the County or being transported for purposes of
furthering County business, an official departmental function or a
County agency sponsored or operated program may ride in County
vehicles. In addition, officials or employees from governmental entities
other than Warren County, such as from the federal, state or local
governments (e.g.; other counties, towns, cities, villages, school
districts, etc.) or a non-profit organization provided such non-profit
organization is engaged in activity involving or related to County
activities including but not limited to promoting the County may ride in
County vehicles when accompanying County officials to a meeting,
event, destination, or similar place, and such will be considered using
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the vehicle for official purposes or in furtherance of County business,
since it fosters communication, shared governmental services and
supports intergovernmental relationships and furthers the interests of
the County. Picking up hitchhikers is prohibited. @ Examples of
circumstances where non-County personnel may ride in County
vehicles include but are not limited to:

a) Health Services Department Staff taking students from
contracted educational settings as passengers in County
vehicles for clinical experience;

b) Veterans who ride in the Veterans’ Services’ van pursuant to
program identified in subparagraph I1(B) hereof;

c) Persons riding in Veterans’ Services’ vans pursuant to
arrangements made with the Department of Social Services;

d) Residents of Countryside Adult Home transported by County
vehicle for any event or purpose whether such is directly
sponsored by Countryside Adult Home or some other
governmental or non-governmental entity for the general
benefit of Countryside Adult Home residents;

e) Office for the Aging may transport advisory council members
and/or senior citizens to meetings, conferences, etc. at the
discretion of the Director;

f)  District Attorney personnel transporting witnesses;

g) Department employees who wish to carpool with other
County Officials not from Warren County when the purpose
is furthering County business;

h)  Youth being transported to various programs and seminars
by the Department of Social Services;

i) Children or clients being transported in County vehicles by
DSS staff; and

j)  Officials or employees from governmental entities other than
Warren County, such as from federal, state or local
governmental entities or non-profit organizations engaged in
activities involving or relating to County activities.

Unauthorized personnel may not be transported. Uses not specifically
described but consistent with the intent of this policy may be allowed
by the Chairman of the Board of Supervisors whose determination of
whether the use is consistent and/or allowed within this policy shall be
final and binding.

Authorization is hereby granted for the following individuals to take
County vehicles home on a daily basis due to the nature of their
responsibilities:
a) Department of Public Works:
1) Highway Construction Supervisors |
2)  Superintendent of Public Works
3) Highway Manager
b) Health Services: Nurses upon approval of the Director of
Public Health/Patient Services
c) Sheriff’s Office:
1)  Sheriff
) Undersheriff
) Major
) Lieutenant - Criminal Investigators
) Lieutenant - Law Enforcement

a b wN
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) K-9 Officers (2)
) Narcotics Officers (5)
) Civil Officers (2)
9) Investigators
d) Fire Prevention & Building Code Enforcement:
1)  Building Inspectors (2)
e) Office of Emergency Services
1) Director
2) Whenever authorization has been provided to take County vehicles
home, Department Heads or their designees must, on a quarterly
basis, file with the Warren County Treasurer a report which details use
of County vehicles by name of the employee, employee number and
days the vehicle was used for the quarter reported.

o N O

If authorization to take a County vehicle home is not provided in this Policy, the
individual seeking to take a County vehicle to private residence overnight must
receive the approval of the Department Head and the County Administrator. In
the event that a Department Head desires to take a County vehicle to a private
residence overnight, approval must be obtained from the County Administrator.
Authorization to take vehicles home overnight pursuant to this paragraph shall be
subject to the following requirements:

1) A detailed log or record shall be kept by the department setting forth
the date(s) vehicles were authorized to be taken home under this
Division (E), the name of the employee, the vehicle make or model and
the reason or purpose. Such list shall also include employee’s
position, title and vehicle number.

2) The log or record kept pursuant to Division (E)(1) hereof shall be
furnished quarterly to the County Fleet Manager commencing April 1,
2005.

3) If authorized, County vehicles shall be driven only to and from the
place of residence to the work site. No subsidiary trips (e.g. grocery
store) shall be allowed.

4) An exemption is made for the Warren County Sheriff and Warren
County Office of Emergency Services Director to authorize vehicles to
be taken home on an as-needed basis for training and other matters,
without requiring the approval of the County Administrator.

All vehicles which are not authorized to be taken home under this policy shall be
housed or stored at the site where the County Department or Division with
jurisdiction over the vehicle has an office where officers or employees typically
report to work. For example, Department of Public Works’ vehicles would be
expected to be housed or stored at the Department of Public Works building in
Warrensburg. Vehicles used to support Airport or Parks, Recreation & Railroad
Division site personnel would be expected to be housed or stored, respectively,
at the Airport or Parks, Recreation & Railroad Division site. Exceptions to the
requirements of this Division (F) shall be as follows:
1) The District Attorney vehicle assigned to the investigators shall be
housed at the Warren County Municipal Center;
2) Sheriff’s vehicles may be housed or stored at the Municipal Center or
substations as designated by the Sheriff;
3) Five vehicles assigned to the Health Services Department for use by
the nurses in northern part of the County shall be housed as follows:
one in Stony Creek, one in North Creek, and three in Chester;
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4) One vehicle assigned to the Planning & Community Development
Department for use by the Construction Cost Coordinator shall be
housed in the area with the largest amount of Planning Activity for use
on an as-needed basis; and

5) The Superintendent of Buildings vehicle to be housed in Warrensburg
at the DPW shop.

All County owned or leased vehicles must be properly marked with the official,
non-removable, Joseph E. Warren insignia, except for those used in police work,
the Office of Emergency Services the Social Services Department and the Health
Services Department.

No County vehicles shall be used for private or personal use. If an employee is in
the field during a normal lunch break, they are to notify their supervisors that they
are taking their lunch break and where they will be with the County vehicle.

In addition to the log that must be kept on overnight usage, (see Division (E)(1)),
the Department Head may require daily logs listing destinations, mileage and
times must be maintained for all County vehicles covered by this Policy.

Department Heads are hereby authorized to recommend more restrictive or
detailed rules concerning the use of County vehicles assigned to their
department but must appear before the Budget Committee to gain approval of
the rules which change these rules/regulations. If approved, the Budget
Committee may authorize immediate implementation of the requested
department rule change but such shall still be then referred to the Board of
Supervisors for modification of this policy. If the Board does not approve the rule
change, the Budget Committee’s immediate authorization of the requested
department rule change shall be deemed revoked.

All vehicles that are assigned to specific employees or groups of employees must
be returned to the fleet for use by other County employees when an employee is
on vacation or not otherwise using the same.

If violations of the rules set forth above are proven, an employee’s rights to
operate a County owned vehicle may be revoked by the Budget Committee.

Employees are expected to take all steps necessary to avoid endangering
themselves and others while operating vehicles on County business. To ensure
this, employees authorized to operate County vehicles are expected to:
1) Check that all vehicle occupants wear safety belts when the vehicle is
in operation; and
2) Not operate a vehicle that the driver suspects does not operate
properly. The driver shall return and/or park the vehicle as may be
appropriate and contact his or her Supervisor to make appropriate
arrangements so that the vehicle can be towed or operated safely. If
the Supervisor is not available, the employee shall contact the Warren
County DPW maintenance department at 518-623-4142 or 518-761-
6556.

Drivers of County vehicles are also responsible for:
1) Checking that the vehicle is clean - no trash, good overall appearance;
2) Checking that any tools, equipment or other items do not interfere with
the driver’s ability to operate the vehicle or pose threats in situations
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where the driver suddenly stops or swerves the vehicle or otherwise
cause items in the vehicle to move around;

3) Ensuring that the vehicle has current copy of the vehicle registration
and the insurance card are in the vehicle and all required inspection
stickers are up to date;

4) Checking that both license plates are properly attached and visible at
all times;

5) Conducting daily visual inspection for obvious problems (flat tire,
damage, leaks) before the start of the workday and during the workday
when approaching the vehicle. An unsafe vehicle should not be
operated until repairs are made;

6) Any additional pre or post trip inspection as directed by the Department
Head; and

7) Reporting any concerns regarding the County vehicle by using the form
(Schedule B) at the end of this Policy.

O. Drivers of County vehicles must follow respective laws governing motor vehicle
operations including those regarding the use of cellular telephones. Drivers must
refrain from any activity that may impede the driver’s ability to focus on safely
operating the vehicle while it is in motion. Drivers are personally responsible for
any traffic citations; including EZ-Pass violations that may be issued as a result
of operating a vehicle for County business.

P.  Drivers of County vehicles or other vehicles for County business must be free of
alcohol and illegal drugs. This also includes prescription and non-prescription
drugs that may impair a driver’s judgement and other faculties.

Q. Drivers must report all accidents and incidents while using a County vehicle to
his or her immediate Supervisor. The driver's immediate Supervisor must report
the accident or incident according to the County’s Safety and Health Program
Policy.

Should a motor vehicle incident or crash occur, the driver of a vehicle used for
County business must:

1) Stop and investigate immediately;

2) Set out warning devices if such are available and warranted under the
circumstances;

3) Notify the police (call 911) and immediate Supervisor;

4) The driver must supply his or her name and exhibit operator’s driver
license to the proper authorities;

5) If able, secure names and addresses of other involved, withesses and
first persons at the scene;

6) If the driver strikes an unattended vehicle and the owner cannot be
located, the driver must place his or her name and the address of the
Warren County Department securely on the vehicle;

7) The driver shall attempt to protect his or her vehicle from further
damage and theft;

8) The driver must comply with the drug-alcohol testing requirements of
the County’s Substance Abuse Policy(s) for motor vehicle drivers.

9) Post-Accident Testing for drugs and alcohol shall be arranged by the
Department Head and/or Human Resources and occur as soon as
practicable following an occurrence involving a County driver if the
accident involves a loss of human life.
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10) Post-Accident Testing for drugs and alcohol shall be arranged by the
Department Head and/or Human Resources and occur as soon as
practicable following an occurrence involving a County driver if the
accident resulted in bodily injury to any person who as a result of the
injury immediately receives medical treatment away from the scene of
the accident; or one or more motor vehicles incurring disabling damage
as a result of the accident, requiring the motor vehicle to be
transported away from the scene by a tow truck or other motor vehicle
and moving violation was issued by law enforcement;

11)  Employees with Commercial Motor Vehicle Licenses (CDL) must also
comply with Warren County’s Drug and Alcohol Policy.

If you are the driver of a disabled County vehicle, you need to do the following:

1) Make sure that the vehicle is not impeding the flow of traffic and is not
a safety hazard;

2) Turn on the vehicles 4-way flashing hazard lights, if possible;

3) Set-up the vehicles emergency safety triangles and safety cone, if
available;

4) Place a note that can be seen from the outside of the vehicle on the
dash of the vehicle describing the vehicles problem and drivers contact
telephone or cell number;

5) Notify the local police department (971) of the vehicles location;

6) Contact your direct supervisor; and

7) Make arrangements to have the vehicle towed.

No radar detection devices are to be used in any County owned, leased,
borrowed or other vehicle used for County business. Drivers who are found to be
using such devices may be subject to disciplinary action as determined by the
Department Head or County Administrator and in accordance with bargaining
agreements and Civil Service Law.

All employees seeking to operate a County vehicle must have participated in a
driver improvement program within the last 3 years. The driver improvement
program can be the County’'s driver improvement training or other driver
improvement training approved by New York State Department of Motor Vehicles
or the County’s Safety Officer. Incidents and accidents involving County vehicles
or other vehicles used for County business may be reviewed by the County’s
Safety  Officer and/or the Risk Management Steering Committee and a
recommendation may be made in regards to additional driver improvement
training.

It will be the County Department Head'’s responsibility to review this policy with all
employees prior to using a vehicle for County business and at any time when the
policy is changed. The County Department Head will be responsible for obtaining
the signed acknowledgment form that follows from the employees prior to using a
vehicle for County business. The County Department Head will be responsible for
determining each employee’s eligibility under this policy as an authorized driver
prior to vehicle use.

County Department Heads or their designee shall notify (using the proper form)
the Self-Insurance Department upon hire or termination of employees authorized
to drive County vehicles or other vehicles for County business. The Self-
Insurance Department will maintain the NYS DMV LENS database accordingly.
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W. The violation of any rule in the County Motor Vehicle Use Rules may result in
disciplinary action in accordance with bargaining agreements and Civil Services
Law.

SCHEDULE “A”

AUTHORIZATION TO ATTEND MEETING OR CONVENTION

Check one:

O In-State (Must be approved by Department Head, County Administrator & Committee
Chair)

O Out-of-State (Requires Board resolution)

The hereby authorizes
(Supervisory Committee) (Employee Name)

to attend
(Name of meeting or organization)

at on
(Address) (Dates)

Meeting/Convention Cost: Mode of transportation to be used
(County Vehicle or Mass Transportation)

If the mode of transportation is not a county vehicle or mass transportation, please
explain:

Proper documentation must be attached when submitting for approval.
(Please check documents attached)
O Notice of meeting or convention including cost. Total Cost of Travel $

(travel and meeting/convention cost) For Overnight Travel
O Room rate $ GSA* Rate $ Fundingin Budget?___Y__ N
O Meal costs $ GSA* per diem rate $ Budget Code:
*Www.gsa.gov
Date Department Head Signature
Date: County Administrator Signature
Date: Committee Chairman Signature

Please refer to the Warren County Travel Policy and County Vehicle Use Regulations for
general policy guidelines.
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Please check to request a fleet vehicle. O REQUEST FOR USE OF FLEET
VEHICLE

Filing Instructions:

1. Original with voucher to Auditor.

2. Copy to Buildings & Grounds if fleet vehicle is needed.

3. Copy to Clerk of the Board with Resolution Request form if out-of-State
travel.

4. Copy to Purchasing with Purchase Order, if required.

5. Copy to Clerk of the Board if credit card will be used.

6. Copy of executed form needs to be included in next agenda for reporting to
oversight Committee.

WARREN COUNTY
REPORT OF CONCERNS REGARDING COUNTY VEHICLES
This section to be completed by the employee that used the vehicle.

Department

Vehicle: Make: Model:

County No.

Date Vehicle Used:

Detail of Concern(s):

Name: Title:

Date:

Employee should provide this form to their Supervisor/Department Head who will
immediately forward (via hard copy, fax or email) this form to the Fleet Manager and to the
Warren County Vehicle Maintenance Shop in Warrensburg.

This section to be completed by the Fleet Manager:
REVIEW OF CONCERNS AND ACTION TAKEN
Conclusion of Review of Concern(s) and ActionTaken:

Name: Title:
Date:

Upon resolution the Fleet Manager will distribute (via hard copy, fax OR email):
Copy to Department Head, Copy Vehicle Maintenance Shop, Original to remain
with Fleet Manager.
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Warren County Travel Policy and Vehicle Use Regulations
Acknowledgment Form

| understand to be an authorized driver of a County vehicle | must:

< Be 18 years of age or older

& Hold a valid NYS Drivers license

< Use the vehicle as part of my usual and / or customary County job
function

< Have been authorized to use the vehicle by the Department Head
responsible for the vehicle or by the County Administrator

< Agree to provide my driver license number to the County for the
LENS program

< Agree for the County to obtain my motor vehicle records

& Agree to provide the County documents including driving records,

proof of a valid license and proof automobile insurance coverage
if requested

< Agree to immediately notify the County of any driving violations,
changes to driver information and driver status

have read and understand the Warren County
Travel Policy and Vehicle Use Regulations. By signing below, | agree to adhere
to the policy including the items listed above.

NYS Driver License ID

Employee Signature Date

This form shall be completed when the employee is offered a position that
includesresponsibility for driving a county vehicle or other vehicle for County business.
This form shall also be completed when the employee attends a driver improvement
training program.

Original of this form will be filed with the Department Head, Electronic copy will be filed with
the LENS documents in the Self-Insurance Office
Adopted by unanimous vote.
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RESOLUTION NO. 136 OF 2019
Resolution introduced by Supervisors Loeb, Leggett, Sokol, Hyde,
Magowan, Hogan, Wild, Driscoll and Dickinson

APPROVING REVISIONS TO THE WARREN COUNTY WORKPLACE VIOLENCE
PREVENTION PLAN AND PROGRAM

WHEREAS, New York State Labor Law Section 27(b), as amended by the 2006
New York State Legislature, requires that public employers are to evaluate the safety of
their workplace and implement workplace safety training for all employees, and

WHEREAS, pursuant to Resolution No. 108 of 2007, the Warren County Board of
Supervisors authorized the implementation of a program on workplace violence, which
program was subsequently amended by Resolution Nos. 174 of 2012, 138 of 2016 and 237
of 2017, and

WHEREAS, the Self-Insurance Administrator has proposed additional revisions
to the workplace violence program which were presented to the Support Services
Committee who approved the changes and does recommend advancing same to the full
Board of Supervisors for consideration, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves and
authorizes the implementation of the revised Workplace Violence Prevention Plan and
Program for Warren County, annexed to this resolution and presented at this meeting, with
a review of said program to be made on an annual basis by the Warren County Support
Services Committee, and be it further

RESOLVED, that said Program shall take effect immediately and will be available
for review in accordance with the provisions of the Workplace Violence Prevention Plan
and Program.

Warren County

Workplace Violence Prevention
Plan and Program
Date Last
Adopted:

Warren County

Workplace Violence Prevention Plan and Program

Section 27-b of the New York State Labor Law requires public employers (other than
schools covered under the school safety plan requirements of the education law) to perform
a workplace violence evaluation or risk evaluation at each worksite and to develop and
implement programs to prevent and minimize workplace violence caused by assaults and
homicides. The Law is designed to ensure that the risk of workplace assaults and
homicides are regularly evaluated by public employers and that a workplace violence
protection program is implemented to prevent and minimize the hazard to public
employees.
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The workplace evaluations must identify factors which may place the workforce at risk to
occupational assaults or homicides. The results of the evaluation and the risk factors found
are to be shared with employees initially and annually thereafter.

. Board of Supervisors Policy Statement:

Warren County is committed to providing a safe workplace for our employees. We
recognize that workplace violence presents a serious occupation safety hazard for workers.
Therefore, Warren County has developed and shall implement this workplace violence
prevention plan and program.

Il. Defining Workplace Violence:

A. In accordance with Section 27-b of the New York State Labor Law and for the
purpose of this workplace violence prevention plan, workplace violence is any
physical assault, threatening behavior or verbal abuse occurring in the work
setting within Warren County.

The workplace violence prevention plan has been developed to address three
distinct types of Workplace Violence threats:

Type 1 Threat: Physical assault, threatening behavior or verbal
abuse by an assailant with no known legitimate
relationship to the workplace who enters the
workplace to commit a robbery or other criminal

act.

Type 2 Threat: Physical assault, threatening behavior or verbal
abuse by a recipient of a service provided by the
County.

Type 3 Threat: Physical assault, threatening behavior or verbal

abuse by a current or former worker, supervisor or
manager, or another person who has some
employment-related involvement with the County,
such as a worker's spouse or lover, a worker's
relative or friend or another person who has a
dispute with one of our employees.

B. Workplace violence may include threats in the following specific situations or
when made in person, in writing, by telephone or electronic communication:
» Non-specific threats of violence by employee
» Specific threats of violence by employee
» Threats of violence directed against an employee by a non-employee
» Violent confrontation by a spouse or significant other with an employee
over a personal/domestic dispute
» Threats or threatening conduct by disgruntled or ex-employees
+ Violent altercations between two employees or employee and supervisor
* Multiple assaults by intruder

C. Typical warning signs of potentially violent individuals may include:

Experts in the mental health profession state that prior to engaging in acts of
violence, troubled individuals often exhibit one or more of the following behaviors
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or signs: over-resentment, anger and hostility, extreme agitation; making
ominous threats such as: "bad things will happen" to a particular person, or a
catastrophic event will occur; sudden and significant decline in work
performance, irresponsible, irrational, intimidating, aggressive or otherwise
inappropriate behavior; reacting to questions with an antagonistic or overtly
negative attitude; discussing weapons and their use, and/or brandishing weapons
in the workplace; overreacting or reacting harshly to changes in County policies
and procedures; personality conflicts with co-workers; obsession or
preoccupation with a co-worker or supervisor; attempts to sabotage the work or
equipment of a co-worker; blaming others for mistakes and circumstances;
demonstrating a propensity to behave and react irrationally.

lll. Workplace Violence Prevention Risk Evaluation:

Warren County has performed "risk evaluations" of certain the facilities identified in article
V(f) as a means of inspection of workplaces to determine the presence of existing or
potential hazards that might place employees at risk from physical assault, threatening
behavior or verbal abuse. The County employed the following techniques in developing risk
evaluations for the facilities where the evaluations have been concluded and will also use
the same techniques where the evaluations have not been concluded:

+ An examination of the history of past incidents to identify patterns or
trends which occurred in each workplace;

» A review of occupational injury and illness logs (SH 900) and incident
reports to identify injuries that may have resulted from workplace violence
incidents;

« Conducting workplace building security surveys.

IV. Risk Factors Identified In Section lll Above:

A review of the activities carried out at Warren County's facilities and by County employees,
indicates that threats of violence may be initiated by any of the three types of individuals
listed in item Il. above. Many of the County's employees work closely with the public in
situations at the following locations/worksites:

* Municipal Center which includes the County Clerk, Treasurer, Board of
Supervisors, Civil Service, County Court as well as several other County
departments.

* Human Services building which contains Social Services, Planning,
Building Codes, Self-Insurance, Veterans Affairs as well as other County
departments.

+ Highway Department including Parks, Recreation & Railroad, Up Yonda
& Airport

+ Buildings and Grounds

» Countryside Adult Home

» Public Safety building which contains the Sheriff's Department and the
correctional facility

+ Employment and Training Offices

» Community Services Offices

+ Office for the Aging Nutritional sites
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The County has determined that the following are some of the factors or situations in
County workplaces that might place employees at risk of physical assault, threatening
behavior or verbal abuse:

+ Duties that involve the handling or exchange of monies

+ Delivery of passengers, goods or services

+ Duties that involve mobile workplace assignments (IE health care,
probation, social services, building inspection, criminal justice settings, &
highways.)

» Working alone or in small numbers (IE working late at night, during early
morning hours or anytime the workplace is not fully staffed.)

+ Duties that involve guarding valuable property or possessions

» Working in community based settings

+ Bomb threats

» Working in rural or sparsely populated areas

» Working in a poorly lit environment

V. Workplace Violence Prevention Responsibility:

A. The County has identified the following responsibilities for implementing and
maintaining the provisions of the Workplace Violence Prevention Program:

» The County Administrators Office is responsible for implementation of the
Plan and for coordinating the delivery of required annual employee
workplace violence prevention training and for ensuring that all new
employees receive a copy of the Plan and required training.

+ The County Administrators Office is also responsible for annual plan
review, ensuring that its provisions are implemented and answering all
employee questions relative to Workplace Violence Prevention
procedures.

+ All County employees will attend Workplace Violence Prevention training
and review the contents of the plan. Training will be scheduled and
announced as necessary. In addition this plan will be available from
Department Heads and/or supervisors and will be posted in employee
accessible areas.

» The County Administrators Office is responsible for annual employee
training requirements.

» Department Heads will also conduct a formal review of any workplace
violence incidents and within 30 days of the occurrence of an incident
may recommend enhancements to the existing Plan and procedures.
These formal reviews together with any written report or notice filed by an
employee or other person shall be sent to the Warren County
Administrator, Human Resources Director, County Attorney and Self
Insurance Administrator for their review. Annually, the County
Administrator shall conduct a review of all written reports or notices filed
during the past year with the County Attorney, Human Resources
Director, Self Insurance Administrator, outside consultant, if any, and
representatives of the CSEA, PBA and Alliance Unions for purposes of
identifying patterns of injuries in particular areas of the workplace or
incidents which involves specific operations or individuals, mitigating
actions taken, and further, if any, recommendations regarding
amendments to the Workplace Violence Prevention Plan, polices of the
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workplace, work practices and/or work procedures. Any reports/notices
that are examined during the course of the annual review shall be
redacted of any names or other information that is required to be
redacted by laws, rules or regulations concerning matters of
confidentiality.

+ The Warren County Sheriff's Department or State Police will respond
when the incident requires a police investigation based upon the reporting
procedures outlined in this policy. The Investigating Officer will provide a
preliminary report to the County Administrator within 15 days of the
occurrence of a workplace violence incident. The County Administrator
will provide a copy of the report to the Department Head, Human
Resources Director and Self Insurance Administrator.

Injury and lliness Recordkeeping and Reporting Requirements for Workplace
Violence Incidents:

Currently, Warren County is required to record and report workplace violence
incidents in accordance with New York State Labor Law, Section 27-a (Public
Employer Safety and Health Act). 12 NYCRR Part 801 Recording and Reporting
Public Employees' Occupational Injuries and llinesses, specifies conditions for
employer recordkeeping and reporting requirements. Specifically, an employer is
required to record an employee workplace violence injury if it results in death,
days away from work, restricted work or transfer to another job, medical
treatment beyond first aid and loss of consciousness.

Employers are also required to report employee workplace violence related
fatalities and multiple hospitalizations to the Department's Public Employee
Safety and Health (PESH) Bureau within 8 hours of the incident.

(Refer to 12 NYCRR Part 801 for complete information pertaining to employee
recordkeeping and PESH reporting requirements)

Employee Communication:

To properly maintain a safe, healthy and secure workplace the County is
committed to having an open, two-way communication policy between all
employees on all workplace safety, health and security issues. This
communication is designed to encourage a continuous flow of safety and health
information between management and employees without fear of reprisal and is
readily understandable. This communication system will provide and accomplish
the following:

+ Employee orientation and training on workplace violence prevention and
worksite security policies, procedures and work practices.

+ Periodic review of the Workplace Violence Prevention Plan and Program
with all personnel.

+ Training programs designed to address specific aspects of workplace
violence prevention and security that are unique to the County.

» Discussion of Workplace Violence Prevention at regularly scheduled
safety and health meetings.

+ Posted or distributed workplace security information.
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+ A system for employees to readily inform management about workplace
security hazards or threats of violence.

» Procedures for protecting any employee who reports a threat from
retaliation by the person making the threat.

D. Preventing Workplace Violence at worksites:

There is no single ingredient that will prevent or reduce violence in the workplace.
Preventative measures must be based on a thorough understanding of risk
factors associated with the various types of workplace violence that could occur.
While understanding the factors that lead to workplace violence are not always
evident, sufficient information is available which can reduce the risk. However,
strong management commitment, and the day-to-day involvement of department
managers, supervisors, employees and labor unions, is required to reduce the
risk of workplace violence. To that end, the County will utilize the following
measures in developing and maintaining its Workplace Violence Prevention
Program:

» Foster a supportive harmonious work environment. Create a culture
of mutual respect to help reduce harassment and hostility in the
workplace. Management will strive to communicate openly, give
employees adequate control in their work and provide them with support
and recognition. Conflict and stress are lower when employees feel
empowered to work independently and are motivated to work
cooperatively.

« Train employees on how to resolve conflicts: Conflicts on the job can
be reduced by developing employee skills in negotiating, communicating
effectively, team building and resolving disputes.

+ Develop effective policies to protect employees from harassment:
Strive to build a culture free of harassment and discrimination and
advance this goal by having systems in place to address infractions.
Warren County will not tolerate physical assault, threatening behavior or
verbal abuse. Further, all complaints will be expeditiously and thoroughly
investigated. Appropriate action will be taken to those who violate this
policy.

+ Establish procedures for handling grievances: Employees will follow
grievance procedures for reporting complaints of unfair treatment,
discrimination or harassment.

» Provide personal counseling through an employee assistance
program: Employees can use County resources to address personal
concerns. If a physical assault, threatening behavior or verbal abuse
incident occurs at work, support services can be made available by the
County to help employees cope with their fears and concerns.

+ Implement security programs that protect employees: The County
has a variety of methods in-place to ensure worker safety. Such methods
include: access control to facilities; employee background screening; and,
employee safety awareness and training.

* Provide employee safety education programs: In addition to making
workers aware of safety policies and employee support services, the
County will provide education on ways to maximize safety at work.
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« Train supervisory personnel on how to recognize signs of a troubled
employee: The County will provide periodic information and/or training to
managers and supervisors on how to recognize signs and symptoms of a
potentially violent employee. Also, supervisory personnel can be
instructed on how to be sensitive to signs of possible abuse among
employees, such as frequent absences or depression.

Reporting Workplace Violence Incidents:

Any employee or representative thereof, who believes that a serious violation of
the Workplace Violence Prevention Plan and Program has occurred or that an
imminent danger exists, should bring such matter to the attention of a Supervisor
or Department Head in the form of a written notice. The referral is not required
where imminent danger or threat exist to the safety of a specific employee or to
the general health of a specific patient and an employee reasonably believes in
good faith that reporting to a Supervisor or Department Head would not result in
corrective action. When a workplace violence incident results in a serious injury,
emergency responders such as Police, Fire and/or Ambulance personnel will be
promptly notified. Workplace violence incidents that include physical violence or
the threat thereof the Warren County Sheriff's Department or State Police shall
be notified. The County Administrator, Department Head and employee's
supervisor will also be immediately notified. Based on the seriousness of the
incident, the County Administrator may assemble a Workplace Violence
Management Response Team which may include the County Attorney, law
enforcement, Employee Assistance Program Coordinator, various Department
Managers, representatives from the Employee Safety and Health Committee,
Employee Union representatives and other others as deemed necessary. This
team will evaluate the details of the violent incident, implement required
employee safety measures, coordinate with the victim's family, other employees,
the media and law enforcement personnel, and refer victims to appropriate
assistance and community service programs that may include crisis counseling.
If following a referral of such matter to the employee's supervisor's attention and
after a reasonable opportunity to correct such activity, policy or practice the
matter has not been resolved and the employee or representative of employees
still believes that a violation of a workplace violence prevention program remains,
or that an imminent danger exists, such employee or representative employees
may request an inspection by giving notice to the New York State Commissioner
of Labor of such violation or danger. Such notice and request shall be in writing,
shall set forth with reasonable particularity the grounds for the notice, shall be
signed by such employee or representative of employees, and a copy shall be
provided by the New York State Commissioner of Labor to the employer or the
person in charge no later than the time of inspection, except that on the request
of the person giving such notice, such person's name and the names of the
individual employees or representative employees shall be withheld. Such
inspection shall be made forthwith.

County Worksite Security:

The County primarily provides services to County residents and visitors and its
worksites must remain accessible to its clients as necessary.Therefore there is
no intention to fortify facilities. The County will provide training to all employees
as the primary means of reducing workplace violence. The County will utilize
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barriers, controlled entries, etc. where such are necessary. In addition, the
following physical security measures are also employed at the various facilities
as appropriate:

+ Maintain exterior lighting, especially in areas where employees walk to
their cars.

+ As needed, prune landscaping to eliminate hiding places near entrances,
walkways and parking areas.

+ Keep all non-public entrances closed and locked. Post signs (where
necessary) indicating public entrances.

» Post emergency numbers for police, fire and medical services.

» Equip vehicles with two way radios as necessary.

The following details the specific risks and control measures for each of the
County's facilities listed below:

» Municipal Center

* Human Services Building

+ Countryside Adult Facility

+ Public Safety Building

+ Employment and Training Offices

+ Community Services Offices

« Office for the Aging Nutritional Sites

» Department of Public Works

Summary of Buildings and Office locations
1. Municipal Center

The building houses several County departments including Assigned Counsel,
County Attorney, County Auditor, Legislative Board, County Administration, Civil
Service, District Attorney, Dept of Motor Vehicles, County Clerk, Health Services,
Information Technology, Emergency Services, Probation, Public Defender, Real
Property, Tourism, Treasurer, Weights and Measures, Human Resources, and
the Women Infant & Children department. The building also houses the Warren
County Court and NYS Supreme Court facilities. There are two (2) public
entrances to the building which are attended by security. The remaining
entrances (except the Courts which are under separate security) are locked but
access by employees and other authorized individuals with FOBS (which are
administered by Buildings and Grounds). The court area is accessible only with
key or via a public entrance that is through magnetometers with armed security
staff. The wing housing Public Defender, Assigned Counsel, Emergency
Services and Probation has limited access via key or entrance with
magnetometer and unarmed security personnel. The building is open from
8:00am - 5:00pm on weekdays. Approximately 200 employees work in the
building.

The Assigned Counsel Office is located in the "old jail" wing of the building. The
office takes applications and makes awards of legal assistance to indigents.
Public access to the area of the building is controlled by unarmed security
personnel and magnetometer. The office has a service window with glass barrier.
There are two employees who have constant contact with the public. The
employees do not work in the field and do not handle money.
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The County Attorney's Office is located in the main area of the building. The
office provides legal and administrative services to the County departments.
There are 7-8 employees and the office is open from 8:00am-4:30pm. The
employees interact with members of the public routinely but do not handle
money. If employees need to travel they use their own vehicles and personal cell
phones.

The County Auditor's Office is located in the main area of the building. The office
provides support to other County departments. The office has 2 employees that
work from 8:00am-4:00pm. No money is handled. The staff has regular exposure
to other employees but very little exposure to the public. The employees do not
work in the field.

The County Board of Supervisors and County Administrators Offices are located
on the 2nd floor. The offices perform legislative and administrative tasks. There
are 8 employees located primarily at the office with an additional 20 members of
the Board of Supervisors that attend meetings and Board functions. The offices
are open weekdays from 8:00am-5:00pm. The Board members travel regularly in
their own vehicles. Money is not handled at the offices.

The Human Resources/Civil Service Department is located in the main area of
the Municipal Center. The office provides support to County departments as well
as outside municipalities. There are 5 employees of the Department and the
office is open from 8:30am-4:30pm weekdays. The employees remain at the
office and do not work in the field. Civil Service collects checks but does not
handle cash. Contact with the public and other employees is continual.

The District Attorney's Office is located within the courts area of the building. The
office provides legal services for the "people". Access is limited to employees
with a key and public access is controlled via the armed security / magnetometer
through the courts. There are approximately 16 employees within the
Department. The office is open 9:00am - 5:00pm weekdays. However the
employees regularly work before and after hours when the building is closed. The
employees travel frequently via personal automobile throughout the County.
Communication is via cell phone. The employees are regularly exposed to the
public in court settings and they have continual interaction with clients involved in
trials. Petty cash is the only money handled.

The Department of Motor Vehicles and County Clerks offices are located in the
main area of the building. The offices provide motor vehicle registration, title and
licensing services. The Clerks office issues passports, pistol permits and
performs various legal recording services. Access is through the main building
entrance past security. The approximately 19 employees in the department have
continual contact with the public. The offices are open weekdays from
approximately 8:00am-5:00pm. Employees are mostly in the vicinity of other
employees and do not work in the field. The department handles cash on a
regular basis. All workstations in the DMV area have panic alarms that alert to
the Sheriff's Office.

The Health Services / Public Health Department is located in the main area of the
building. The office provides various clinic services and home nursing services.
The departments 85 employees work both in the field and at the main office. The
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office is open 8:00am-5:00pm weekdays. However nurses also work on
weekends and holidays and some staff is on call 24/7. Employees usually work
alone other than the office staff that is in the vicinity of other employees. Nurses
perform individual home nursing visits and use cell phones to keep in contact
with the Department. Field visits are tracked so the supervising staff has a
general idea where the employee is at during the day for safety purposes.
Clerical staff or clinic nursing staff handle money at clinics. Panic Alarms
connecting to the Sheriff's Office and a contract agency are located in the Public
Health Reception and the Health Services Reception areas.

The Information Technology Department is located in the main area of the
building. The office provides technology support to other County departments. 3
employees work at the office that is open from 9:00am-5:00pm weekdays.
Employees regularly interact with other employees. Employees are sometimes in
the field visiting other County departments. Personal cars with personal cell
phones are used in the field. Some personnel use County cars and have County
issued cell phones. Employees do not handle money.

The Office of Emergency Services is located in the "old jail" wing of the building.
The office provides administration, clerical, equipment storage and classroom
training for various emergency service providers within the County. Public access
is controlled by unarmed security personnel and magnetometer. 3 full time
employees and 10 part time employees work 8:00am-4:00pm regularly but work
24/7 during emergency operations. The employees travel regularly in County
issued vehicles with County radios monitored by the 911 center. The employees
frequent an equipment storage facility located offsite on Lower Warren Street.
The building is shared with an outside contractor but the employees are often
working alone at the location. No money is handled.

The Probation Department has approximately 19 employees working from a
location in the building. Public access is controlled by unarmed security
personnel and magnetometer. Employees utilize other entrances via keyed
doors. The employees supervise both adult and juveniles and conduct
investigations for the courts. The officers are mobile in County issued vehicles
with personal cell phones. Employees are regularly exposed to probationers and
the public. Monies in form of restitution are collected at this location.

The Public Defender Department is located in the "old jail" wing of the building.
The office provides legal representation of indigents. Public access is controlled
by unarmed security personnel and magnetometer. 11 employees work from this
location but are also mobile in personal vehicles while attending courts
throughout the County. Office hours are 9:00am-5:00pm. Frequent contact is
made with the public and the legal clients. Employees do not handle money.

The Real Property office is located in the main area of the Municipal Center. The
office provides tax map, clerical work, production of assessment rolls, tax rolls
and tax bills. The office of 5 is open 8:00am-5:00pm weekdays. Employees
remain at the facility and do not typically work in the field. Monies are handled for
payments of tax and parcel maps. Employees have constant interaction with the
public. The director does field work on occasion sometimes traveling alone in a
County vehicle. If there is a concern a co-worker goes along or the Sheriff's
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Office is asked to accompany the employee. A Personal cell phone is used as a
means of communication when in the field.

The Tourism Department is located in the main area of the Municipal Center.
The office provides tourism promotion. There are 8 employees in the office that is
open from 9:00am-5:00pm weekdays. Some employees have occasional field
work at trade shows and conventions, and meetings with local business leaders.
Monies are accepted at the office mostly in the form of checks. Employees travel
in County vehicles and communicate with the office via cell phones. A panic
alarm connected to the Sheriff's Office and a contract agency is located at the
information desk area.

The Treasurer's Office is located in the main area of the Municipal Center. The
office provides financial support to the County including tax collection. There are
13 employees in the office that is open to the public from 8:30am-4:30pm
weekdays, but the office is staffed from 8:00am-5:00pm. The employees remain
in the office and do not go out into the field to work. Employees have constant
interaction with the public. The office handles a large amount of cash. A "panic
alarm" exists in the office and a counter is in place where the public enters the
office.

The Weights and Measurers Office is located in the main area of the Municipal
Center. The office provides inspections to retail fuel delivery systems,
commercial scales and measuring systems throughout the County. Other
inspections include pricing and packaging of consumer goods. The one
employee typically works 9:00am-5:00pm and is highly mobile frequently works
in the field. There is also one part time, per diem field inspector who assists the
director on a limited basis. The employees have constant interaction with the
public. The employees travels with a County vehicle and communicates via
personal cell phone.

The Women's Infants & Children Program is located in the main area of the
Municipal Center. The office conducts clinics and determines eligibility for
benefits of women and young children. There are 9 employees that are frequently
mobile and in constant contact with the public. Office hours vary and clinics are
conducted after the rest of the building closes for business. The employees
typically work in teams. The employees travel in a County vehicle and have
County cell phones for communication purposes. Clinics are regularly conducted
at various locations throughout the towns of the county. A panic alarm connected
to the Sheriff's Office and a contract agency is in the WIC Supervisors office.
Employees do not handle money.

Human Services Building

The building houses several County departments, the largest of which is the
Social Services Department. Other departments include Building Codes, Board of
Elections, Information Technology, Office for the Aging, Planning, Probation,
Self-Insurance, and Veterans Administration. There is one primary entrance for
the public that is monitored by unarmed security officers. A panic alarm
connected to the Sheriff's Office and a contract agency is located in the security
area. All public visitors must enter through the magnetometer. There are several
other locked entrances that are accessed by employees with a fob. The building
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is open to the public from 8:00am-5:00pm weekdays. Approximately 175
employees work in the building.

The Building Codes Department issues building permits, enforces building codes,
performs fire safety and building inspections. The office is open to the public after
entry via the security area. There are 6 employees, which regularly interact with
the public at locations around the County. The department has several County
vehicles some of which are equipped with radios monitored by the office staff.
Others communicate with the office via personal cell phones. Cash is received at
the office for permit and inspection fees and deposited weekly.

The Board of Elections Department registers voters and conducts elections. The
office is open 8:00am-4:00pm to the public after entry via the security area. There
are 4 full time employees and numerous part time employees. Employees
interact with the public on a daily basis and do not handle money. Employees
primarily perform work within the building but during voting season attend to the
many polling locations throughout the County. Employees travel in personal
vehicles and communicate via personal cell phones. A panic alarm connected to
the Sheriff's Office and a contract agency is located near the front desk.

The Information Technology department supports the various County
departments. The office of 5 employees interacts mostly with other County
employees. The office is locked at all times and entrance is via a fob. Employees
usually work alone and if traveling they communicate with the office via personal
cell phone. Some personnel use County cars and have County issued cell
phones. Employees do not handle money.

The Office for the Aging Department is located in the building. Access is limited
by a remote controlled door locking device. The 10 employees located at this
office regularly interact with the public while performing support services for the
aging population. The office is open 8:00am-4:00pm. Employees work both alone
and in teams. Very little cash is handled in the office. The reception area and
interview rooms are equipped with panic alarms connected to the Sheriff's Office
and a contract agency.

The Planning Department performs community planning and GIS services. The
office is open to the public after entry via the security area. The 7 employees are
mobile performing community planning work. The department has a County
issued vehicle. Employees use personal cell phones to communicate when in the
field. The department handles very little cash.

The Social Services Department performs eligibility determinations for social
services benefits. The Department ensures provision of assistance and services
necessary to sustain dependent and disabled persons, protect children and
adults from abuse and neglect, and to assist applicants and recipients in
achieving the greatest degree of independence possible. The 120 employees
work typically 8:00am-5:00pm. However some employees do work evenings and
others are on call 24/7 and work in the building when the building is closed to the
public. Approximately 50 employees work at least part of their day in the field.
They utilize County vehicles for travel and use cell phones to communicate with
the office. Emergency radios are available for those who travel in areas where no
cell phone coverage is accessible. Most employees work alone, but they do
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occasionally work in teams when appropriate. Some employees handle money of
various amounts each day. Employees have face to face contact with clients on
the premises and in client homes. Interview rooms are utilized for most client
interviews. The interview rooms consist of glass barriers and counters separating
the client from the employee. In addition some employees may facilitate
supervised or unsupervised visitation within the Human Services Building, private
homes, or in the community. During business hours, a full-time security staff is
available and all clients are allowed in the building only after passing through
magnetometers and security. Panic alarms connected to the Sheriff's Office and
a contracted agency are located in all interview rooms, visitation rooms, group
recertification room, drug testing room, Commissioners Office, legal office
3-3090, the 2nd floor breakroom and reception.

The Self-Insurance Department performs services for Towns and County
departments in the form of workers' compensation administration and safety
training. The departments 3 employees are located in an area accessible via fob.
The office is open 8:00am - 4:00pm weekdays. Public contact is minimal.
However, there is frequent contact with injured workers and employees.
Employees that travel utilize personal vehicles with personal cell phones. No
money is handled at the department.

The Veterans Services Department performs administration of veteran benefits
and transportation to medical visits. The office is open 9:00am-5:00pm to the
public after entry via the security area. Public interaction is frequent. Van drivers
work alone and utilize County vehicles and communicate with the office via cell
phone. No money is handled at the office. Panic alarms connected to the
Sheriff's Office and a contract vendor are located at each work station.

Countryside Adult Facility

The facility is an adult care home and a nutritional meal site for the Office for the
Aging. There are three entrances to the building. The entrances are locked from
11:00pm-6:00am. The Cornell Cooperative Extension building is nearby on the
same property.

The facility is an adult home and also has an adult day care program. In addition
the Office for the Aging Nutritional meal site is located at the same facility.
Countryside Employee responsibilities include maintenance, cleaning, cooking,
food services, resident aid, resident transportation and facility administration.
Office for the Aging employees prepare and serve meals to the elderly public that
visit the site.

The facility is in operation 24 hours a day every day of the year. The 31
employees typically work onsite. However, some employees travel with residents
to doctors visits, activities and meetings. The employees usually work alone. The
department has several County vehicles equipped with facility issued cell
phones. Petty cash and residents personal allowance cash is kept onsite. The 2
Office for the Aging employees interact with the public that visit the meal site for
lunch each day. The meal site employees collect cash daily and deposit at days
end. Policies are in place and employees have been trained to deal with difficult
individuals.
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4.

Public Safety Building

The Sheriff's Office Headquarters contains the Administration Offices, the Law
Enforcement Division consisting of Patrol and Criminal Investigations, the 911
Communications Center, and the Correctional Facility and the Civil Office. Also
on site is a maintenance facility. Additionally the Sheriff's Office has 2
substations, one in Chestertown and one in Warrensburg. Public access is
limited to the lobby area of the Sheriff's Office Headquarters. Approximately 210
(FT/PT) employees work the Sheriff's Office in the various locations. Services
performed include typical municipal police work, patrol, investigations and public
safety functions. Employees are highly mobile in agency vehicles equipped with
radios monitored by the 911 center. Employees work both alone and in teams.
Employees constantly interact with the public. All of the Sheriff's Office divisions
are accredited and are subject to the Sheriff's Office Operations Manual and the
Rules, Regulations and Directives contained therein.

Employment and Training Office

The facility is shared with the NYS Department of Labor. All employees and
visitors enter through the main entrance at the multistory building and pass by a
security post.

The department responsibilities include continual interaction with customers to
perform assessments, review resumes, review career goals, provide counseling
and job search services. Customers are often at difficult places in their lives
having recently lost a job or are angry over some recent event that caused them
to need the services of the department.

The Employment and Training department has 7 County employees that share
offices with 12 State employees. Typical work hours are 8:00am-5:00pm.
Employees are occasionally mobile to attend meetings and review worksites.
Vehicles are not equipped with radios. However employees usually have
personal cell phones. Petty cash is the only money kept on site. Policies are in
place and employees have been trained to deal with difficult individuals.

Community Services Office

The facility is shared with a non-County mental health services organization.
There are multiple entrances that are unlocked during business hours. The office
is located within city limits in a residential/small business neighborhood. The
non-County offices in the building regularly have people with serious mental
iliness that come in contact with the County office area.

Staff coordinates treatment, court orders, administers programs and process
housing referrals for people with serious mental illness. However, the employees
rarely interact face to face with their own clients. The departments 5 employees
are typically office workers but also travel to various locations via personal
automobile with personal cell phones. Typical work hours are 8:30am-4:30pm.
Employees typically work alone. Petty cash is the only money kept on site.
Policies are in place and employees have been trained to deal with difficult
individuals.
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Office for the Aging Nutritional Sites

Employees at the various Nutritional Sites prepare noontime meals and distribute
them to the areas aging population either via onsite gathering or via volunteer
drivers. Employees generally do not work in the field and work in teams in the
kitchen areas. However, since each site is open to the public the employees
have daily interaction with the public. Each site accepts a limited amount of cash
as payment for meals. Typical work hours for the Nutritional sites are
7:00am-1:00pm. Below are summaries of the various nutritional sites.

Bolton Landing: The nutritional site is located in the Church of the Saint
Sacrament. There are church activities in the building as well as the nutritional
site. The site is not fenced and public access is not controlled in any way. There
are is 1 employee.

Cedars: the nutritional site is located in the Cedars Senior Living Apartments in
Queensbury. There are many other activities in the building. The site is not
fenced and public access is not controlled. There are 7 employees.

Chestertown: the nutritional site is located in the Chestertown Municipal Center.
There are other offices and municipal government operations in the building. The
site is not fenced and public access is not controlled in any way. There are 2
employees.

Glens Falls: the nutritional site is located in the First Presbyterian Church in
Glens Falls. There are other church events conducted at the same location. The
site is not fenced and public access is not controlled in any way. Meals are not
prepared at this location but are distributed here. 1 employee works at this
location.

Indian Lake: the nutritional site is located at the Indian Lake Senior Center.
There are other events conducted at the same location. The site is not fenced
and public access is not controlled in any way. There are 2 employees.

Johnsburg: the nutritional site is located at the Johnsburg Senior Center. There
are other events conducted at the same location. The site is not fenced and
public access is not controlled in any way. There are 2 employees.

Luzerne: the nutritional site is located at the Lake Luzerne Town Office building.
There are other events and government offices located at the site. The site is not
fenced and public access is not controlled in any way. There is 1 employee.

Lake Pleasant: the nutritional site is located at the Lake Pleasant Senior Center.
There are other events conducted at the same location. The site is not fenced
and public access is not controlled in any way. There is 1 employee.

Long Lake: the nutritional site is located at the Long Lake Town Hall. There are
other events and municipal offices at the site. The site is not fenced and public
access is not controlled in any way. There are 2 employees.

Queensbury: the nutritional site is located at Solomon Heights Senior
Apartments. There are many other activities in the building. The site is not fenced
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and public access is not controlled. Meals are not prepared at this location but
are distributed here. There is 1 employee.

Wells: the nutritional site is located at the Wells Senior Center. There are other
events conducted at the same location. The site is not fenced and public access
is not controlled in any way. There are 2 employees.

8. DPW

South End Maintenance Facility: The facility is located at 299 Lower Warren
Street Glens Falls. The site is fenced with a gate which remains open and
unlocked most of the time. The DPW maintains a crew of approximately 13
individuals which are out on the road most of the day. Typical work hours are
from 7 a.m. to 3:00 p.m. although there may be call-ins after hours for snow/ ice
removal or road emergencies. Vehicles are equipped with radios which are
monitored at the main office and by the Sheriff's Office. Interaction with members
of the public is limited at the facility although the employees may encounter
members of the public during the course of their workday at mobile work sites.

Buildings and Grounds: The Buildings and Grounds building is a separate
building located on the main Warren County Municipal Center campus. The
building is not fenced and is very accessible to members of the public, although
there would be little reason for m embers of the public to access this building.
The building houses 21 people, 12 of which are buildings and grounds
employees who work a scheduled 7:00 a.m. to 3:00 p.m. shift, and 13 individuals
who provide custodial services to the Municipal Center working from 4:00 p.m. to
midnight. The Buildings and Grounds staff work independently and may work at
any location in the County. Approximately 10-15% of their time is spent traveling
from one location to another. All staff drive County vehicles which are
radio-equipped. The radios are monitored by the main DPW office and by the
Sheriff's Office. Custodial staff works independently within the Municipal Center
and Human Services Building. Both are locked to the public at 5:00 p.m., except
for days when there are special night meetings. These members of staff do not
carry radios although many of them carry personal cell phones. All of the building
offices have telephones in the event of an emergency. There is a night supervisor
who is responsible for maintaining contact with staff members. All members of
the custodial staff have been trained to use the public address system in both
buildings as a means of emergency communication.

Fish Hatchery: The Fish Hatchery location consists of an office building, 4
hatchery buildings containing tanks and pools, and a maintenance building from
which Parks and Recreation staff work. Parks and Recreation staff are also
responsible for maintaining the fairgrounds, railroad facilities, ski trails, canoe
access and bike path. In addition, there are pavilions at several locations
available for hosting special events and etc. A fee is charged for the use of these
pavilions. However, members of the public are not charged for entry onto the
properties or for use of any of the facilities. The fish hatchery property is
unfenced and is open 7 days a week. There is frequent interaction between
employees and the public. There is a playground located at the site. Two
employees usually remain on site, and 7 other employees work at the various
locations. The crews operate County vehicles which are radio-equipped. Radios
are monitored by the main DPW office and the Sheriff's Office.
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Up Yonda Farm: Up Yonda Farm is staffed by three Parks and Recreation
employees. The facility consists of several buildings including an office, 2 barns
that have been converted to a nature centers with interactive exhibits, a sugar
shack and some storage facilities. The property is located immediately off Route
9 with good visibility from the road. The property is not fenced. The property
remains open year round with access to trails during the winter months although
the parking lot is closed after hours. There is no fee charged for use of the
facilities or to view any of the exhibits within the nature center. Interaction with
members of the public is high at this facility. The employees also travel off site to
various locations providing educational programs for schools and groups.

Office, Sign Shop & Garage: The main office building, "old garage"/sign shop and
several outbuildings are located at 4028 Main Street, Warrensburg. The "old
garage" is also shared with Sheriff's Department. The property's parking lot is
open and accessible from the main road as there is a fuel site for County and
other municipal vehicles which remains open 24/7. The administrative building
has two entrances; the side entrance is for employees only and signed
appropriately. The front entrance is used by members of the public and has a
greeter/receptionist located at the entrance. The administrative building contains
offices and conference rooms. There are no sign-in procedures at the main
entrance or checking of IDs for visitors. There is a small amount of petty cash
maintained by the office staff but the amount kept on site is minimal. The
receptionist receives service calls relating mainly to damage to mail boxes, trash
cans, etc., from members of the public, and the supervisor may go out to meet
with members of the public on site if it is determined that the County may be
responsible for the damage. There is a sign out board used in the administrative
building to track movement of employees. The sign shop has two employees and
the maintenance staff consists of paving/ bridge crews (approximately 14
people). There are two garage doors which may be open depending on the time
of year. Access from the Sheriff s Department is one-way only from the Sheriff's
Department to the maintenance area.

Airport: The airport maintains a crew of approximately 3 individuals who are
responsible for lighting, runway maintenance, grounds and some minor building
maintenance. In addition, the crew performs snow and ice removal and some
fire/emergency response operations at the facility. The airport property is fenced
with a swipe card access system located at the gate. The airport is used mainly
for private airplanes, and had a fixed base operator who is responsible for
maintaining the flight side of the facility including fueling and maintenance. There
is no security located on site. The airport offices are located on the 2nd floor of
the terminal building and there is a secure entry door. There is a restaurant on
site which is open to the public, and the airport is open 24/7 to planes.

Maintenance Facility "New Shop": There is a main maintenance facility and
outside storage sheds located at 4055 Main Street in Warrensburg. The site has
a limited visibility from the road, and has a full perimeter fence with a gate which
is locked when the building is unattended. The building has a front entrance,
which is visible internally from the main office. There are garage doors for vehicle
entry/exit. There are 12 individuals located at the site with responsibility for the
maintenance and repair of Warren County equipment and vehicles. No money is
kept at the facility and interaction with members of the public is minimal.
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Warren County
Workplace Violence Prevention Policy Summary

The safety and security of Warren County's employees, contractors, visitors and clients is
very important. Threats, threatening behavior, acts of violence, or any related conduct that
disrupts the work of an individual, or the County's ability to execute its mission, will not be
tolerated.

Any person who makes threats, exhibits threatening behavior, or engages in violent acts in
the workplace, may be removed from the premises pending the outcome of an
investigation. Complaints involving workplace violence will not be ignored and will be given
the serious attention they deserve.

For the purpose of this policy, "workplace" means any location, either permanent or
temporary, where an employee or contractor appointed by the County, visitor, temporary or
contract employee, performs any work-related duty. This includes, but is not limited to, the
buildings and surrounding perimeters including the parking lots, alternate work locations,
and travel to and from work assignments.

For the purpose of this policy, "workplace violence" and "threat of violence" or "actual
violence" includes any physical assault, threatening behavior, or verbal abuse occurring in
the workplace by employees or third parties. It includes, but is not limited to, beating,
stabbing, shooting, rape, psychological trauma such as threats, obscene phone calls, an
intimidating presence, and harassment of any nature such as stalking, shouting or
swearing.

Prohibited Conduct
Prohibited conduct includes, but is not limited to:

+ Injuring another person physically.

» Engaging in behavior that creates a reasonable fear of injury to another
person.

» Engaging in behavior that subjects another individual to extreme
emotional distress.

» Possessing, brandishing, or using a weapon that is not required by the
individual's position while in the workplace or engaged in County
business.

+ Intentionally damaging property.

» Threatening to injure an individual or to damage property.

« Committing injurious acts motivated by, or related to, domestic violence
or sexual harassment.

» Retaliating against any employee who, in good faith, reports a violation of
this policy.

Violent acts of employees occurring outside the workplace also may be grounds for
disciplinary action in accordance with negotiated labor contracts, up to and including
termination.
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Weapons

Warren County has enacted Local Law No. 2 of 2007 which prohibits entry into and
remaining in county buildings by persons in physical possession of a deadly weapon. This
local law prohibits any loaded weapon from which a shot, readily capable of producing
death or other serious physical injury, may be discharged, or a switchblade knife, gravity
knife, pilium ballistic knife, metal knuckle knife, dagger, billy, blackjack, or metal knuckles
from being brought into any building owned or leased by the County unless the individual is
an authorized individual as described in Section 5 of the local law.

In addition, employees may not carry a weapon covered by this policy while performing any
task on the County's behalf unless the employee has been given specific written consent by
the County to carry a weapon while performing specific tasks on the County's behalf.
Employees, other than trained security personnel, are not expected to handle potential
situations or incidents of violence.

Prohibited weapons include any form of weapon or explosive restricted under local, state,
or federal regulation. This includes all firearms, illegal knives, or other weapons covered by
law. Legal, chemical dispensing devices such as pepper sprays that are sold commercially
for personal protection are permitted. If you have a question about whether an item is
covered by this policy, please contact the Self-Insurance Department.

Domestic Violence

Victims of domestic violence who believe that the violence may extend into the workplace
or employees who believe that domestic or other personal matters may result in their being
subject to violence extending into the workplace are encouraged to notify their supervisor.
Confidentiality will be maintained to the extent possible.

Reporting of Incidents

All threats of violence or actual violence, both direct and indirect, should be reported in
writing as soon as possible to your immediate supervisor or any other member of
management, and/or the police during a legitimate emergency by calling 911. The County
Administrator shall also be notified.

Any employee, visitor, temporary or contract employee, or contractor engaged by the
County who witnesses an incident of workplace violence or the potential for violence also
has a duty to report the incident to management. When reporting a threat of violence, you
should be as specific and detailed as possible.

Investigation of Complaints

Allegations of workplace violence are treated seriously by the County and all reports of
threats of violence, actual violence and suspicious activities will be promptly and thoroughly
investigated. The investigation will be conducted in such a way as to maintain
confidentiality to the extent practicable under the circumstances.

In the event that they are asked, employees and management are expected to cooperate
fully with any ongoing investigation. Based on the seriousness of the incident, the County
Administrator may assemble a Workplace Violence Management Response Team which
may include the County Attorney, law enforcement, Employee Assistance Program
Coordinator, various Department Managers, representatives from the Employee Safety and
Health Committee, Employee Union representatives and others as deemed necessary.
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Retaliation

Retaliation against anyone acting in good faith who has made a complaint of workplace
violence, who has reported witnessing workplace violence, or who has been involved in
reporting, investigating, or responding to workplace violence is a violation of this policy.
Those found responsible for retaliatory action will be subject to discipline up to and
including termination.

Disciplinary Action

If the County determines that unacceptable conduct has been committed by an employee,
the County will take such action as is appropriate ranging from counseling up to and
including termination of employment.

In addition, any manager or supervisor who knows about a threat of violence, or actual
violence, and takes no action to stop it, or who fails to report an incident of workplace
violence may also be subject to corrective action up to and including termination of
employment.

THE POLICY SHALL NOT BE CONSTRUED TO CREATE A DUTY OR OBLIGATION ON
THE PART OF THE COUNTY TO TAKE ANY ACTIONS BEYOND THOSE REQUIRED OF
AN EMPLOYER BY EXISTING LAW.

A complete copy of the policy is available by contacting the Office of the County
Administrator.

Workplace Violence Incident Report

Note: In completing this form, attach all supporting documents; such as continuation
sheets and police reports

Who was the violent act directed towards:

Department:
Who is completing this report: Phone:
Affected Employees Supervisor: Supervisors Phone:

Incident Information:

Date of Incident: Time of Incident:
Was this incident in person? Over the
phone Other(explain)

Location of Incident (be specific):
Description of Incident (Narrative):

Has this or a similar incident ever happened to you before? If so, please
explain

If you incurred any inju