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WARREN COUNTY BOARD OF SUPERVISORS
ORGANIZATION MEETING
MONDAY, JANUARY 5, 2015

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 11:07 a.m.
Board called to order by Joan Sady, Clerk of the Board of Supervisors.
Salute to the flag was led by Supervisor Geraghty.
Roll was called and the following members were present:
Bolton -Ronald F. Conover
Chester -Frederick H. Monroe
City of Glens Falls
Ward 1 -Daniel J. Girard
Ward 2 -Peter V. McDevitt
Ward 3 -Harold G. Taylor
Ward 4 -James Brock

Hague -Edna A. Frasier
Horicon -Matthew J. Simpson
Johnsburg -Ron Vanselow

Lake George -Dennis Dickinson
Lake Luzerne -Eugene J. Merlino
Queensbury  -John F. Strough
-Rachel E. Seeber
-Matthew D. Sokol
-Douglas N. Beaty
Stony Creek  -Frank E. Thomas
Thurman -Evelyn Wood
Warrensburg -Kevin B. Geraghty
City of Glens Falls Ward 5 Supervisor William Kenny - Absent
Town of Queensbury Supervisor Mark Westcott - Absent

Mrs. Sady announced the first order of business would be the selection of a temporary
Chairman.

Supervisor Frasier nominated Supervisor Wood as Temporary Chairman, and Supervisor
Vanselow seconded the nomination.

There being no further nominations, Supervisor Seeber moved that the nominations be
closed and the Clerk cast one ballot for Supervisor Wood as Temporary Chairman; the motion
was seconded by Supervisor Strough and carried unanimously.

Mrs. Sady requested that Supervisors Dickinson and Merlino escort Supervisor Wood to
the Chair.

Supervisor Wood said it was her pleasure to welcome everyone to the 2015 Organization
Meeting. She then requested a moment of silence to acknowledge the recent passing of former
Governor Mario Cuomo. A moment of silence was held.

Resuming her remarks, Supervisor Wood stated it was an honor to serve as Temporary
Chairman. She continued that upon joining the Warren County Board of Supervisors, she had
the privilege of being seated next to Supervisor Geraghty, then serving as Budget Officer,
which had turned out to be one of the luckiest things that could have happened to her, in light
of the sage advice he had provided. Supervisor Wood apprised that Supervisor Geraghty was
able to see both the small and large problems facing the County and offered not only guidance
and insight, but also good advice, which was especially helpful for a new Supervisor who did
not know the procedural goings-on of the County; she added that he always had time to
provide counsel to not only herself, but any others that approached him. Supervisor Wood
recalled the goals Supervisor Geraghty had set at the start of 2014 when commencing his
Chairmanship and she advised that most of those goals had been achieved, which was
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actually quite remarkable. She noted that Supervisor Geraghty was very result-driven and liked
to see the goals he set achieved, but was not afraid to delegate special tasks to other
Supervisors in order to transfer these goals into something that was good and moved the
County forward. Supervisor Wood commended these ideals, stating that this was the kind of
forward progress Warren County needed. She concluded that while she was thankful to
everyone for listening to her comments, she was quite sure they were all eager to learn what
goals would be set for 2015; Supervisor Wood then called for nominations for the selection of
a permanent Chairman.

Supervisor Conover nominated Supervisor Geraghty as permanent Chairman of the
Board of Supervisors and Supervisor Simpson seconded the motion. There being no further
nominations, Supervisor Monroe moved the nominations be closed, and the Clerk cast one
ballot for Kevin B. Geraghty as permanent Chairman; Supervisor Thomas seconded the motion
and it was carried unanimously.

Supervisor Wood requested that Supervisors Taylor and Sokol escort Supervisor
Geraghty to the Chair.

With his wife, Kathy, by his side, Chairman Geraghty subscribed to the Constitutional
Oath, as administered by Pam Vogel, County Clerk, following which a round of applause was
given.

Chairman Geraghty thanked the members of the Board of Supervisors for selecting him
as Chairman of the Board and he welcomed everyone in attendance; he also thanked his wife
for her support, noting that it was sometimes difficult to be the wife of an elected official. He
then presented the following remarks:

“STATE OF THE COUNTY
JANUARY 5, 2015

“Members of the Board of Supervisors; County officers and staff; honored guests
and visitors:

“It is an honor and privilege to be elected to continue as Chairman of the Warren
County Board of Supervisors.

“This Board is charged with the important and sometimes daunting responsibility of
providing leadership in the development of and carrying out of plans, policies and
activities important and vital, not only to County government itself, but to our city, towns,
village, residents and visitors.

“While we have not always been in complete agreement as a Board during this past
year, | can say that | believe that each and every member of this Board takes their
responsibilities seriously and has the best interest of the County and its residents at heart.
As a Board we have found ways to come together and should be proud of some very
noteworthy accomplishments in 2014:

%  We were able to continue a stable financial outlook for the future of Warren

County.

%  We authorized, as a Board, an additional one million dollars towards improving
the County roads and bridges, a vital infrastructure benefitting not only
transportation needs but our economy as well; this could have only happened
as a result of good financial planning and | thank the Budget Officer, Frank
Thomas, and the County Administrator, Paul Dusek, for their work in this
regard.

%  We established a Human Resources Department.

*  We saw the fruits of our long-term planning and strategies with regard to
lowering the costs of a very significant employee benefit; our health insurance
premium rose only four percent this year compared to previous and projected
ten percent increases. While still increasing, this change shows the results of
long-term planning and | recognize the work that was put into this by our
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broker, Capital Financial Services and County Administrator Dusek as well as
the contribution made by the employees of Warren County in agreeing to
changes that ultimately made this a success.

*  We took significant steps to address the shortage of court space working
through various options in a cooperative manner with the court system and in
avery transparent way. | thank (County Facilities) Committee Chair Dan Girard
for his leadership in this matter as well as Supervisor Strough for his
involvement and Jeff Tennyson, Superintendent of Public Works, for the
services provided by the Department of Public Works in connection with this,
as well as our engineers Clark Patterson Lee.

*  We approved the contract for the sale of the Westmount Health Facility that not
only will provide fiscal relief to our County Budget, but will benefit the Facility’s
residents and County residents. We have negotiation assurances that the
Facility will continue to operate for a number of years and for a study exploring
further elderly services on adjacent property. | thank Supervisor Sokol for his
leadership in bringing this about and County Administrator Dusek for originally
putting together the plan of action that brought us to this point and County
Attorney Martin Auffredou and Special Counsel Larry Paltrowitz for all the work
they put in to get us to this point.

%  We began video recording Committee Meetings for the first time and provided
access to these videos on our County website; we’re fortunate to have TV-8
record a number of our Board Meetings which likewise were also made
accessible through our County website. | thank those Supervisors instrumental
in making this happen, particularly Supervisors Taylor, Seeber, Westcott and
Beaty. | also want to thank Mike Colvin, Director of the Information Technology
Department, for his technical experience in putting this together and at a low
cost.

%  Weimproved availability of resolutions for consideration, documents and other
information being presented at Committee Meetings and Board Meetings. |
want to recognize Mrs. Sady and her staff for the initiatives they have taken in
this regard.

%  We modified our Board Agenda to allow comments by interested members of
the public on resolutions before they are voted upon.

*  We began an effort to fix Committee Meeting dates so that the Supervisors and
the public could be able to plan for these Committee Meetings and help to
assure opportunities for input.

%  Wechangedaccounting methodologies and established a new Occupancy Tax
spending plan to provide additional funds to municipalities for purposes of
encouraging more tourism events to bring more visitors to our County. | want
to thank Supervisor Conover, Supervisor Kenny, Budget Officer Frank Thomas,
Supervisor Merlino, Treasurer Swan, Deputy Treasurer Lynch, County
Administrator Dusek and the Assistant to the County Administrator, JoAnn
McKinstry, for their work in making this happen.

*  We significantly increased our payment to towns for highway snow and ice
removal. | want to thank Supervisor Simpson, Supervisor Conover, Supervisor
Merlino, Mr. Tennyson and County Administrator Dusek for their assistance in
developing the new formula providing for the increase.

%  We made considerable progress in the development of the (Wood Park)
Festival Space and former Gaslight Village property. | want to thank Supervisor
Monroe, Mayor Blais (Village of Lake George) and County staff members for
bringing this project closer to conclusion.

*  While it is still being looked at, we began the process of examining the
possibility of consolidating the (Warren County) Sheriff and City of Glens Falls
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Police Departments. | want to thank the Sheriff (Bud York), Supervisor Wood
and Supervisor Brock for their interest in and support of this study.

%  We have seen continued progress in the battle against invasive species in our
lakes and | want to thank (/nvasive Species Sub-Committee) Committee Chair
Dennis Dickinson for leading the fight on this front.

%  We saw continuity in services provided by our (County) Clerk’'s Office,
Department of Motor Vehicles, Offices of Employment and Training, Office for
the Aging and Veterans’ Services. | want to thank Committee Chairs Frasier
(Human Services Committee) and McDevitt (County Clerk-Motor Vehicles
Committee) for their leadership as well our County Clerk, Mrs. Vogel, and
County staff.

%  We authorized a new credit card this past year called the p-card which should
provide a financial return to the County for the use of the same. | particularly
want to thank our Purchasing Agent, Julie Butler; County Attorney Auffredou;
County Administrator Dusek; Treasurer Swan; and other involved County staff
for making this happen.

%  We held our first meeting regarding the Emergency Services issues faced
throughout the County and began an important dialogue towards the
development of potential costs saving solutions that will also improve services;
I would like to see this continue in 2015. Thank you to Supervisor Vanselow for
his input and past experience in this field.

“This is a partial list of our accomplishments and by no means recognizes all the

Supervisors and County staff who have participated in these achievements.

“With all that said and taking a moment to recognize and enjoy our
accomplishments, we know that our work has really only begun.

“As | think about this past year, | realize that this was really a transition year for the
Board and the County. For the years before 2014, the Board and Administration were
focused on putting all of their efforts into the financial recovery of the County from the
2008-09 recession and also from the debilitating loss of revenues and diminished fund
balances. While those years were hard, in some ways it was easier for everyone to be
unified in approach and solutions since it was all about a single objective and goal of
saving money, cutting costs and returning the County to a stable financial condition.

“With the County’s condition stabilized, this past year we turned to other matters
relating to capital projects, County government transparency, organizational operations,
and allocation of resources. We saw that with regard to these matters, there is often more
than one correct or appropriate choice. Accordingly, there was more debate and
disagreement.

“While this may have been uncomfortable to some extent, what we all must
remember is it was okay. It's okay to debate. It's okay to argue over points. And yes, it's
even okay to disagree.

“But one thing that must not be lost - once a matter has been debated and a decision
has been made by majority vote, it is incumbent upon all of us to move ahead and be
respectful of the process and of each other. Otherwise we will stagnate as a County and
government. We will not be able to continue to accomplish the tasks and many important
projects that still lie ahead for us to address.

“To facilitate healthy debates and assure that everyone is heard and has appropriate
information, | will be calling for the Board, in this upcoming year, to begin to engage in
strategic planning sessions where everyone will have an opportunity to have a say on the
future agenda for the County. In addition, | will be calling upon the Administration and the
Department Heads to assist us in assuring that we have resolutions, documentation and
other information on matters that come before us in advance of all of our meetings. In a
similar vein, | am also asking the Administration and Department Heads to cause all of
this information to be posted on the County’s website in a timely fashion so that members
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of the public may likewise have access to the information and participate in the
discussions and debate.

“If we are able to put these overall management operational tools in place, | believe
it will help us deal with the issues in a way that is not only transparent but allows
everyone a voice. With solid planning and procedures in place, | then want to challenge
this board to take up and accomplish the following goals:

* | believe we must work with other municipalities in the County to look for
shared services or consolidation opportunities that will save taxpayer moneys
and will meet the Governor’s one percent tax savings target. We should do this
while sustaining, if not improving, services provided to our residents. To this
end, | have requested at this organizational meeting, to modify the rules of the
Board to provide for the creation of a new Shared Services Committee. |
request that the Committee and County Administrator Dusek dedicate time and
resources to accomplishing these goals.

* | am also challenging the Budget Officer and Budget Team to find ways to
include an additional five hundred thousand dollars for road and infrastructure
improvements in the 2016 Budget and subsequent budgets.

% | am asking the Board, Administration and appropriate Department Heads to
take all action necessary to complete the Court Expansion Project by early
2016.

%  While he has done a remarkable job this past year, particularly in the face of
the addition of a number of mandated positions, | am asking Sheriff York to
continue to look for ways to cut Jail over-time costs and improve revenue.

% | am asking County Administrator Dusek to develop a plan for the sale of
County-owned property adjacent to Route 9 and follow through with the study
of uses available for the property next to the Nursing Home (Westmount Health
Facility).

% lam asking the Board to continue to support, educate and pursue means that
will adequately address the threat of invasive species to all of our lakes and
bodies of water within the County.

% | am asking the Board for their support in taking steps to improve radio
communications in the County.

% | continue to challenge all Departments to run their operations in a business-
like manner, cutting costs where possible but also continuing to provide
excellent service to our residents.

“As we begin 2015 and consider all of the challenges and work that lie ahead of us,
let us also consider the opportunity for success, positive relationships and outstanding
service to our residents. Let us remember that we are not managing the County’s affairs
just for today but that we will be accountable for our actions into the future. We must
therefore, be good stewards of the County’s assets and resources that are available to
us today.

“While we may debate and disagree, let us remember that we also will be judged on
our ability to come together. We must not only operate and manage the affairs of the
County today but also contribute to the success of the County tomorrow.

“I consider the State of the County to be healthy and well-managed. | believe this
Board, as well as the County’s Administration and Departments, are ready to take on the
new challenges that are before us.

Respectfully submitted,
Kevin B. Geraghty, Chairman
Warren County Board of Supervisors”



8 January 5, 2015

Atthe conclusion of Chairman Geraghty’s address, another round of applause was given.
Chairman Geraghty commented that he hoped everyone would take to heart the goals
set and he noted that the County would face some challenges in the coming year. He
acknowledged and concurred with Supervisor Wood’s prior comments that he was results
driven and liked to see goals achieved. Chairman Geraghty commented that he would like to
achieve a Budget with a 0% increase and challenged Supervisor Thomas, Budget Officer, to
achieve this goal; he opined that Supervisor Thomas was the right person for the Budget
Officer position and to bring this goal to fruition. He stated that while he understood there would
likely be disagreements on certain issues, he hoped all of the Board Members would come
together and work cooperatively in 2015.
Continuing the Agenda review, Chairman Geraghty called for the reading of
communications, which Mrs. Sady read aloud, as follows:
Minutes from:
Warren/Washington Counties Industrial Development Agency, Executive Park and
Civic Development Committees;
Monthly Report from:
Probation;
Annual Reports from:
Warren County Department of Public Works for year ending 12/31/13;
Adirondack Community College for fiscal year ending 8/31/2014;
Capital District Regional Off-Track Betting Corp., November 2014 surcharge in the
amount of $4,900.
Next, Chairman Geraghty called for the reading of resolutions. Mrs. Sady announced that
a motion was needed to bring proposed Resolution Nos. 1-21 to the floor. The motion was
made by Supervisor Dickinson, seconded by Supervisor Simpson and carried unanimously.
Chairman Geraghty called for any discussion on resolutions or requests for roll call votes.
With respect to proposed Resolution No. 2, Designating Official Papers, Supervisor
Seeber apprised she had received an email from a representative of The Chronicle newspaper
asking whether they could be designated as an official paper and she questioned whether this
resolution could be amended in the future if a decision was made to make such a change.
Martin Auffredou, County Attorney, responded that a couple of weeks ago he had been
approached by Mark Frost, of The Chronicle, about this matter, following which he and Mrs.
Sady had met with Mr. Frost. Mr. Auffredou explained that each year the Board of Supervisors
adopted a resolution designating official papers as required by County Law which necessitated
the identification of two newspapers. He pointed out that The Post Star had been one of the
designations for many years, in addition to the North Creek News Enterprise, which according
to information received from Supervisor Vanselow, was now known as the News Enterprise.
Mr. Auffredou indicated there had been some question as to whether the News Enterprise met
the legal definition of an official newspaper, but noted it was clear that The Post Star did
qualify. He said he would prefer to discuss this matter at the next meeting of the Support
Services Committee in order to expound upon the history of the designation of official papers,
as well as the options available. Mr. Auffredou commented there had been some question as
to whether a second newspaper designation was even necessary, and as per his
conversations with officials at the Secretary of State’s Office, it appeared that they could
designate just one official newspaper; however, he added, there was some school of thought
that the second newspaper designation made sense, especially for notifications to the northern
Warren County residents. He recommended that the Board proceed to approve the
designations, as presented in proposed Resolution No. 2, and allow him to bring the matter to
the Support Services Committee for further discussion, possibly resulting in future revision to
the resolution.
Supervisor Beaty requested clarification as to whether approving proposed Resolution
No. 2, as presented, would prevent the Board from making a change to the designated
newspapers later in 2015 and Mr. Auffredou replied in the negative, confirming that the
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resolution, and the designations, could be changed in the future if the Board desired to do so.
Supervisor Beaty then questioned whether the objective in choosing the designated
newspapers was to strategically reach as many residents as possible and Mr. Auffredou
replied affirmatively; Mr. Auffredou added that further discussion and consideration on this
matter was necessary to determine whether this objective was being achieved.

Chairman Geraghty called for any requests for roll call votes and none were made. He
then offered privilege of the floor to any members of the public wishing to comment on
resolutions.

Travis Whitehead, Town of Queensbury Resident, stated that just a few months ago the
public was not allowed to make comments at this time and he commended the change made
to offer the opportunity for public comment before a vote on resolutions was taken, adding that
this was a positive step. He also commended Mrs. Sady for her efforts to ensure that
resolutions were posted on the County website at least three days in advance of a Board
Meeting to allow the public to participate in the meetings to a much greater degree than in the
past. With reference to proposed Resolution No. 1, Adopting the Rules of the Board of
Supervisors, Mr. Whitehead advised the Rules of the Board included a section pertaining to
the provision of resolutions (Section A(5)), basically indicating that the Board cannot consider
any resolutions not included in the packet mailed to the Board Members by the Clerk of the
Board on the Tuesday before the Board Meeting without first obtaining a simple majority vote
of the Board to do so. He opined that the second part of this clause, allowing for un-mailed
resolutions to be considered following a simple majority vote, was problematic because it
circumvented some of the transparency measures he had previously complimented. As an
example of this situation, Mr. Whitehead cited proposed Resolution No. 21, Introducing
Proposed Local Law No. 2 of 2015 and Authorizing Public Hearing Thereon, which was
approved at the Health Services Committee meeting earlier that morning and was not
presented in writing for review by either the Board Members or the public in advance of the
Board Meeting. He said while he could understand there were times when a resolution needed
to come before the Board in a timely fashion, he would hope that they would all recognize this
was not the best of circumstances and that it was better to have matters first considered by the
appropriate Committee to approve a resolution that would be available for public review prior
to being considered by the Board. In the case of proposed Resolution No. 21, which was
necessary to circumvent County Law 215, Mr. Whitehead said this short-circuited public
comment to a great degree, causing many concerns in his mind. He explained that County Law
215 required a super majority vote, while proposed Local Law No. 2 of 2015 would only require
a simple majority vote for approval, which was a lesser standard. Additionally, Mr. Whitehead
pointed out County Law 215 stated that the Westmount Health Facility must be declared not
necessary for public use, which should have been done some time ago, and it also required
that the highest bid be accepted, which had not been done; he noted that another bid, which
was about 50% higher than the one accepted, had been received but was not accepted.
Returning to his original point, Mr. Whitehead said he hoped the Board would consider
amending the language of the Rules of the Board to make it a little more difficult to bring these
last minute resolutions to the floor. Chairman Geraghty assured Mr. Whitehead that this issue
would be referred to the Legislative & Rules Committee for their review and consideration.

Mr. Beaty requested that a roll call vote be taken for proposed Resolution No. 1, Adopting
the Rules of the Board of Supervisors.

In regards to proposed Resolution No. 18, Amending Resolution No. 69 of 2014 -
Authorizing Amendment Agreements with Various Municipalities for Roadway Maintenance to
Increase the Rate Paid by the County to Municipalities, Supervisor Conover questioned
whether the totals listed reflected the difference between the old and new rates of pay.
Supervisor Wood explained that the chart included in the resolution provided a breakdown of
the amounts paid for certain services and Chairman Geraghty pointed out that the information
provided simply pertained to the new rates of pay and did not make comparisons to the
previous rates. Supervisor Conover also pointed out proposed Resolution No. 17, Authorizing
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Amendment Agreements Between Municipalities in Warren County and the County of Warren
for Tourism Promotion and Tourism and Convention Development Services - Occupancy Tax,
which would authorize additional occupancy tax funding stipends to the individual towns, as
envisioned.

There being no further discussion, Chairman Geraghty called for a vote on resolutions,
following which Resolution Nos. 1-21 were approved, as presented. One Proclamation
(Commemorating the Ninetieth Anniversary of the New York State Association of Counties)
and five Certificates of Appointment (Appointing Members of the Warren County
Labor/Management Committee; Appointing Member of the Quality Assurance Committee of
the Westmount Health Facility; Appointing Representative to the Lake George Watershed
Conference; Appointing Member of the Board of Trustees of the Supreme Court Library; and
Appointing Members of the Warren County Youth Board) were submitted.

WARREN COUNTY BOARD OF SUPERVISORS
PROCLAMATION

WHEREAS, the New York State Association of Counties (NYSAC) was organized in 1925
dedicated to the improvement of all county governments in the Empire State, and

WHEREAS, NYSAC is the only statewide association representing the elected and
appointed interests of New York State’s 62 counties, including the 5 boroughs of New York
City, and

WHEREAS, NYSAC’s major objectives are to strengthen New York’s system of local
government, and to make county government an efficient, economic and dynamic part of that
system, and

WHEREAS, in order to achieve this aim, NYSAC represents New York counties before
Federal, State and Local officials on matters germane to county government; and informs its
membership and the public at large on issues of importance to county government, and

WHEREAS, NYSAC further strives to educate, train and provide research on public
policies affecting counties, and

WHEREAS, NYSAC has consistently represented the best interests of all its members,
rural, urban or suburban and their respective priorities, and

WHEREAS, 2015 will mark NYSAC’s ninetieth (90") year as the counties’ official voice
in Albany, and

WHEREAS, it is the intention of this legislative body to recognize NYSAC’s 90 years of
continuous and dedicated service on behalf of the counties of the Empire State, and to applaud
the organization’s expertise, spirit of cooperation and commitment to good government, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors pauses in its deliberations to
commemorate the Ninetieth Anniversary of the New York State Association of Counties.

Dated: January 5, 2015
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

RESOLUTION NO. 1 OF 2015
Resolution introduced by Chairman Geraghty

ADOPTING THE RULES OF THE BOARD OF SUPERVISORS

RESOLVED, that the Rules of the Board of Supervisors providing for the conduct of its
meetings, committees of the Board of Supervisors and the exercise of its governmental
functions are hereby adopted as set forth in Schedule "A", attached hereto, and be it further

RESOLVED, that the said Rules as adopted shall be effective immediately and all Rules
adopted in preceding years are hereby repealed.
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SCHEDULE "A"
RULES OF THE BOARD OF SUPERVISORS

A. Meetings of Board of Supervisors

1.

At the Regular Meeting of the Board of Supervisors held in December of each year
the Board shall by resolution fix the date for the organizational meeting of the Board
for the ensuing year, which date shall not be later than the 8th day of January, and
the place and hour of such organization meeting. A total of 501 weighted votes, as
allocated among the elected Supervisors pursuant to Local Law No. 12 of 2011,
shall constitute a quorum for the transaction of business. A quorum being present,
the Clerk of the last Board shall call the meeting to order and the members present
shall by roll call vote, by a majority of the total weighted voting power of the
members of the Board, select one of their number Chairman, who shall preside at
such meeting and at all meetings during the year. In case of the absence of the
Chairman at any meeting, the Finance Chairman shall serve as Vice Chairman, as
provided by Local Law No. 1 of 1968. The Chairman may call any member
temporarily to the Chair. The Board may transact such other and further business
as may properly come before such meeting.
In addition to the foregoing, the Board at the annual organization meeting shall
transact the following business: the appointment of any officers required by law or
desired by the Board; adopt the Rules of Procedure for the ensuing year; and any
other matter that the Chairman wishes to bring before the meeting.
The Board shall convene in regular meeting at 10:00 o'clock in the forenoon on the
third Friday of each month for the public meeting of the Board, unless a different
time shall have been determined at a previous meeting. The meetings for the year
2015 are scheduled as follows:
i) January 16, 2015
i)  February 20, 2015
iii) March 20, 2015
iv)  April 17,2015
v) May 15,2015
vi) June 19, 2015
vii) July 17,2015
viii) August 21, 2015
ix) September 18, 2015
x)  October 16, 2015
xi)  November 20, 2015
xii) December 15, 2015
Meetings shall be called to order as soon thereafter as a quorum is present. Any
regular meeting of the Board may be adjourned by motion adopted by a majority
vote of the membership present.
The Board shall convene in special meeting upon call of the Chairman (or, if
appropriate, the Vice Chairman) or upon written request for a special meeting signed
by a majority of the total membership of the Board. At the direction of the Chairman
(or Vice Chairman) or upon receiving such a written request, notice in writing stating
the time, place and purpose of the special meeting shall be served personally or by
mail upon each member by the Clerk of the Board at least forty-eight hours before
the date fixed for holding the meeting or a member may waive the service of the
notice for such meeting by a writing signed by him.
Business shall be transacted in the following order:
10:00 A.M. Call to Order
Salute to Flag
Roll Call
Motion to approve the Minutes of previous meeting
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subject to correction by the Clerk

Introduction and welcome to guests

Report by Chairman of the Board

Committee reports

Report of County Administrator

Report of County Attorney

Call for reading of communications

Call for reading of resolutions

Discussion-on resolutions

Motion to vote on resolutions

Further discussion on resolutions

Privilege of the floor

Announcements

Adjournment
All resolutions shall be in writing and filed with the Clerk before noon on the Tuesday
preceding the regular meeting on Friday of each month and at least three days prior
to any adjourned or special meeting. The Clerk shall photocopy all resolutions and
mail copies thereof to each Supervisor on each Tuesday prior to a regular meeting
and on the third day prior to any adjourned or special meeting. All resolutions shall
be considered by the Supervisors on each regular meeting date. No resolution shall
be presented after noon on the Tuesday before the regular Friday meeting except
with the approval of a majority of the total weighted voting power of the members of
the Board. Any Supervisor may request a resolution to be tabled until the next
meeting, either regular, special or adjourned, and, if approved by the majority of the
total weighted voting power of the Board, such resolution shall not be voted upon at
the meeting when presented except where a statute prescribes a date on or before
which the Board of Supervisors must adopt a resolution. A majority of the total
weighted voting power of the Board shall be necessary to take it off the table.

Conduct of Meetings of Board of Supervisors

1.
2.

3.

All questions relating to the priority of business shall be decided without debate.
The Chairman shall preserve order and shall decide all questions of order, subject
to the appeal of the Board.

The Chairman in all cases shall have the right to vote, and when his vote makes an
equal division the question shall be lost.

Any member desiring to speak or present any subject matter shall address the Chair
and shall not further proceed until recognized by the Chair and granted the floor.
No debate shall be in order until the pending question shall be stated by the Chair
or read by the Clerk.

No member shall speak more than once on any question until every member
choosing to speak shall have spoken. If the Chairman wishes to enter into debate,
he may do so only after he excuses himself from the Chair and a Temporary
Chairman is appointed by the Chairman.

Any member, upon being called to order, shall take his seat and remain there until
the point raised is determined. If the point be sustained, he shall not further proceed,
except in order, unless by permission.

No business shall be transacted by the Board, as such, while a Committee or
Committees are out at work, except to adjourn.

All motions and resolutions shall be presented in open regular meeting. The Chair
will state to what Committee the motion or resolution shall be referred unless such
reference is objected to in which case the Board shall decide.

All motions shall be reduced to writing, except those introduced at the Organization
Meeting, if desired by the Chairman or any Supervisor, delivered to the Clerk and
read before the same shall be debated. Any motion may be withdrawn at any time
before amendment with the consent of the Second.
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11. While a member is speaking no member shall entertain any private discourse or
pass between him or the Chair.

12. A motion to adjourn shall always be in order, and shall be decided without debate.

13. When a question is under debate no motion shall be entertained, unless for
adjournment of the Board, for the previous question, to place on the table
indefinitely; to place on the table for a certain day; to hold; to amend it. These
several motions shall have precedence in the order in which they are here stated
and shall not be subject to debate.

14. The minutes of this Board shall be printed monthly and delivered by the Clerk of the
Board on or before the regular meeting of the Board for the next succeeding month.

C. Committees of the Board of Supervisors

1. Standing Committees consisting of at least three (3) members shall be appointed
by the Chairman at the Organization Meeting or not later than the first regular
meeting following the Organization Meeting, upon the following subjects, to wit:

Committee No. of Members
Budget 9
Community College 5
County Clerk - Motor Vehicles 5

(including Historian)
County Facilities (including Airport
and Building & Grounds) 7
Criminal Justice (including 7
Offices of Assigned Counsel,
District Attorney, Probation
Public Defender and Courts)
Economic Growth & Development 5
(including Planning & Community
Development and Economic Development)

Extension Services 5
Finance (including County Treasurer) 9
Health Services (including 5

Health Services, Westmount Health Facility
and Mental Health)
Human Services (including Employment 7
& Training, Office for the Aging,
Veterans Services)

Legislative & Rules 7

Occupancy Tax Coordination 7

Personnel (including Civil Service and 9
Human Resources)

Public Safety (including Fire Prevention 7

& Building Codes, Office of Emergency
Services, Sheriff & Communications)
Public Works (including D.P.W., 9
Parks, Recreation & Railroad, Warren
County Sewer, Solid Waste &
Recycling)
Real Property Tax Services 5
Shared Services 7
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Committee No. of Members

Social Services (including Countryside 7
Adult Home, Youth Programs)

Support Services (including 7

Office of County Administrator
[includes Mail Room], Auditor, Board
of Elections, Clerk of the Board, County
Attorney, Information Technology,
Self-Insurance, Purchasing, Weights &
Measures)
Tourism 7

Special Committees may be authorized at any legal meeting of the Board. They
shall, unless otherwise ordered and directed by a majority of the Board, be
appointed by the Chairman. The period of time that a special committee shall serve
shall be designated when it is created.

The first member appointed to each committee shall be and act as the Chairman of
such committee. The meetings of each committee shall be held upon call by the
Chairman thereof, except as hereinafter provided. The Chairman of each committee
shall give or cause to be given by the Clerk of the Board of Supervisors notice in
person, by telephone or by mail at least two days in advance of the day, hour and
place of each meeting of the committee except that no advance or prior notice shall
be required when the committee meeting is held on a day when the Board shall be
in session. A meeting of any committee shall be held at any time whenever a
majority of the members of a committee shall sign a written notice of such meeting,
which notice shall clearly state the day, hour and place of such meeting, provided
that such notice shall be served in person or mailed to the Chairman of such
committee and the Chairman of the Board of Supervisors at least three days in
advance of the day specified in such notice.

All reports of Committee shall be in writing and shall be read on presentation upon
the request of any member.

Committees making reports shall return to the Clerk with such reports all papers
relating thereto.

The Chairman of the Board of Supervisors shall be an ex-official member of a
standing committee when a) a quorum is not present at any regularly or specially
scheduled committee meeting; b) if such membership will provide a quorum as
herein specified; and c) the Chairman is available to attend. The total membership
of the committee as established by Board Rules shall not change or be increased
by the presence and availability of the Chairman in determining whether a majority
of members are present to allow the conduct of business, rather the Chairman shall
be considered an alternate or substitute for a non-present committee member. Once
the Chairman becomes a member by virtue of the criteria set forth above (whether
at the start of or during a meeting), the Chairman shall be a voting member and shall
continue as a member of the committee until a quorum is established or
reestablished by appointed Committee members at the subject meeting or
subsequent meetings.

When any Committee of the Board of Supervisors is acting on any matter affecting
a single Municipality or is engaged in seeking or obtaining rights of way in a
particular municipality, the Supervisor(s) of the affected municipality shall be
provided with an opportunity to make a presentation or otherwise be heard by the
Committee.
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D.

Voting by Members of the Board of Supervisors

1.
2.

3.

All members present shall vote upon each question at the request of any member.
Each amount or claim of any item thereof shall be voted on by items, if requested
by any member.

All questions shall be decided by a majority of the total weighted voting power of the

Board unless otherwise required by law or as required herein. All questions shall be

decided by weighted vote in accordance with the terms of Local Law No. 12 of 2011,

as it may be amended from time to time. Whenever in these Rules of Order there

is reference to a majority vote or a 2/3rds vote of the Board, it means a majority of
the voting power of the members of the Board or 2/3rds of the voting power of the

members of the Board as defined in Local Law No. 12 of 2011.

The following resolutions shall require a roll call vote: fixing or altering salaries, or

establishing salary and wage classifications; adoption of the budget; any

appropriation or expenditure of public funds; transfers to and from .1 salary codes
within the authorized budget and transfers between funds, including Capital and

Road Fund Projects; levying of taxes; bond resolutions; any authorizations to fund

or refund indebtedness; legalizing informal acts of a town meeting, village election,

town or village officer; legalizing municipal obligations incurred through error or
mistake wherein a 2/3rds vote is required; alteration of the boundaries of a town;
local laws; any sale or conveyance of county property, either real or personal.

A roll call vote upon any resolution or other proceeding shall be taken upon request

of any member.

All resolutions adopted by the Board of Supervisors shall become effective upon

their adoption or as otherwise provided by law or as specified in the resolution.

Every Resolution amending Occupancy Tax spending guidelines heretofore or

hereafter adopted by resolution of the Board of Supervisors shall be effective only

if adopted by at least a 2/3 vote of the voting strength of the Board of Supervisors.

Except for vacant positions occurring at the Westmount Health Facility, filling of

existing vacant positions (not new positions, these can only be created by 2/3rd

majority vote of the Board) will only be authorized with the following approvals:

County Administrator, Budget Officer and, 2/3rd majority vote of appropriate

oversight committee. In the event a Department has an urgent operational or

financial related need to fill a vacant position and the oversight committee 1) has not
voted to deny filling the position, and 2) will not convene again for one week or

more, the Chair of the oversight committee, in his/her sole discretion, may call a

special committee meeting or approve the filling of the position and report such

approval to the Committee at its next meeting. In the case where the Chair may
approve the filling of the position, a 2/3rds vote by the oversight committee will not
be necessary. All vacant positions authorized to be filled in accordance with the
procedures set forth in these rules shall be reported each month on the Personnel

Committee agenda. Any level of denial except the 2/3rd vote of the County Board

of Supervisors will nullify any request.

In order to fill vacant CNA, LPN, and RN positions at the Westmount Health Facility,

the Administrator of the Facility must obtain the approval of the Chairman of the

Health Services Committee and the County Administrator and comply with the

following requirements:

a) Provide to the Health Services Committee a monthly report listing which
positions were filled and the reason the previous employee vacated the
position; and

b) The County Budget Officer, County Administrator and Administrator for
Westmount Health Facility shall review and evaluate the staffing levels for the
Facility on a yearly basis during the budget process.
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The Warren County Sheriff is authorized to fill positions that become vacant in the
uniform correctional staff to maintain mandated staffing levels at the Warren County
Correctional Facility providing those staffing levels not exceed the following:
Correction Officers - 76 Correction Lieutenants - 2
Correction Sergeants - 9 Correction Captain - 1
All notices approved shall remain in effect for six (6) months from the date of
committee approval only to allow department heads to properly evaluate
probationary employees and take appropriate action when necessary.

E. General

1.

4.

5.

Upon the request by any member of the Board of Supervisors, the Clerk of the
Board shall draft a Proclamation of acknowledgment, congratulations,
commendation or otherwise recognizing a particular person(s), achievement(s),
cause(s) or event(s) on behalf of the Board and for execution by the Chairman
without the need for a Board Resolution. This rule will serve as a standing
authorization.

No standing rule of the Board shall be rescinded, suspended or changed, or any
additional rule or order added thereto, unless it be by 2/3rds consent (as 2/3rds vote
defined under Local Law No. 12 of 2011). In the event a rule is suspended, such
suspension shall apply only to that matter which is before the Board at the time of
such suspension. The rules may be amended at any time.

All questions not covered in the rules shall be decided according to Robert's Rules
of Order-Revised.

The rules of the Board shall be published in the Proceedings in the year first
adopted and whenever amended.

The rules of the Board shall continue in full force and effect unless and until a new
set of rules is adopted by the Board.

Roll Call Vote:
Ayes: 788

Noes:
Absent:

85 Supervisor Beaty
127 Supervisors Kenny and Westcott

Adopted.

DESIGNATION OF OFFICIAL PAPERS

The undersigned members of the Board of Supervisors of the County of Warren,
representing the Republican Party, pursuant to Section 214 of the County Law, do hereby
designate The North Creek News-Enterprise, a weekly newspaper published at North Creek,
New York, as the paper for the publication of the session laws, concurrent resolutions, election
notices and the official canvass.

Dated:

(Signed)

January 5, 2015

Ronald Conover
Mark A. Westcott
Matthew D. Sokol
Evelyn M. Wood
Kevin B. Geraghty
Dennis Dickinson
Rachel E. Seeber
James Brock

Frederick H. Monroe
Harold G. Taylor
Edna A. Frasier
Frank E. Thomas
Eugene J. Merlino
Matthew J. Simpson
Douglas N. Beaty
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DESIGNATION OF OFFICIAL PAPERS

The undersigned members of the Board of Supervisors of the County of Warren,
representing the Democratic Party, pursuant to Section 214 of the County Law, do hereby
designate The Post Star, a daily newspaper published at Glens Falls, New York, as the paper
for the publication of the session laws, concurrent resolutions, election notices and the official
canvass.

Dated: January 5, 2015

(Signed) Daniel J. Girard
William H. Kenny
Peter V. McDeuvitt
Ronald Vanselow
John F. Strough

RESOLUTION NO. 2 OF 2015
Resolution introduced by Chairman Geraghty

DESIGNATING OFFICIAL PAPERS

RESOLVED, that The Post Star and The North Creek News Enterprise, having been
selected by members of this Board for such purposes, be, and hereby are, designated as the
newspapers published in the County of Warren for publication of all local laws, notices and
other matters required by law to be published.

Adopted by unanimous vote.

RESOLUTION NO. 3 OF 2015
Resolution introduced by Chairman Geraghty

DESIGNATING DEPOSITARIES

RESOLVED, that pursuant to Section 212 of the County Law, the following named banks
are designated as official depositaries of the County of Warren to the limits set opposite the
name of each such bank, to wit:

Citizens Bank $4,000,000.00
JP Morgan Chase 8,000,000.00
12 Corporate Woods Boulevard
Albany, NY 12211

TD Bank, N.A. 4,000,000.00

Glens Falls National Bank & Trust 60,000,000.00

Bank of America 4,000,000.00

NBT Bank, N.A. 10,000.00
Northville, NY

Key Bank of N.Y. 1,000,000.00

NBT Bank, N.A. 10,000.00
Speculator, NY

M&T Bank 2,000,000.00

80 State Street
Albany, NY 12207

NBT Bank, N.A. 4,000,000.00
Glens Falls, NY 12801
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Adirondack Trust Company $4,000,000.00
24 Maple Street
Glens Falls, NY 12801

Community Bank 5,000.00
244 Main Street
North Creek, NY 12853

and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to deposit monies
received by him in any of the Warren County offices of said banks within the limitations herein
before set forth, provided, however, that the County Treasurer shall arrange for such security
as is required pursuant to General Municipal Law Section 10 and other applicable laws of the
State of New York, and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to continue the
investment of funds only in the above designated Warren County banks.

Adopted by unanimous vote.

RESOLUTION NO. 4 OF 2015
Resolution introduced by Chairman Geraghty

DESIGNATING BUDGET OFFICER

RESOLVED, that Frank E. Thomas, Chairman of the Budget Committee of the Board of
Supervisors, be, and hereby is, appointed and designated as the Budget Officer of the County
of Warren to serve at the pleasure of the Board of Supervisors at the annual salary rate of Nine
Thousand Four Hundred Fifty-Five Dollars ($9,455).

Adopted by unanimous vote.

RESOLUTION NO. 5 OF 2015
Resolution introduced by Chairman Geraghty

DESIGNATING MEMBER OF COUNTY JURY BOARD

WHEREAS, it is provided by Section 503 of the Judiciary Law, the County Jury Board
shall consist of a Justice of the Supreme Court, a County Judge and a member of the Board
of Supervisors designated by the Board, now, therefore, be it

RESOLVED, that Rachel E. Seeber, Supervisor for the Town of Queensbury, be, and
hereby is, designated as a member of the County Jury Board of the County of Warren, and be
it further

RESOLVED, that this resolution shall take effect immediately.

Adopted by unanimous vote.

RESOLUTION NO. 6 OF 2015
Resolution introduced by Chairman Geraghty

APPOINTING REPRESENTATIVE TO ADIRONDACK
BALLOON FESTIVAL COMMITTEE

RESOLVED, that Daniel J. Girard, be, and hereby is, appointed as the representative of
Warren County to serve upon the Adirondack Balloon Festival Committee, for a term to expire
on December 31, 2015.

Adopted by unanimous vote.
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RESOLUTION NO. 7 OF 2015
Resolution introduced by Chairman Geraghty

APPOINTING MEMBERS OF BOARD OF DIRECTORS OF WARREN-HAMILTON
COUNTIES ACTION COMMITTEE FOR ECONOMIC OPPORTUNITY, INC.

WHEREAS, there has been appointed from this Board six (6) members to serve on the
public official sector of the Board of Directors of Warren-Hamilton Counties Action Committee
for Economic Opportunity, Inc., and

WHEREAS, the terms of all members have expired, now, therefore, be it

RESOLVED, that the following individuals be, and hereby are, appointed to serve as

members of the Action Committee representing the public sector for a term to expire on
December 31, 2015:

APPOINTMENTS TOWN/CITY
Rachel E. Seeber Queensbury
Frank E. Thomas Stony Creek
Peter V. McDeuvitt Ward #2
Glens Falls
Harold G. Taylor Ward #3
Glens Falls
James Brock Ward #4
Glens Falls

Adopted by unanimous vote.

RESOLUTION NO. 8 OF 2015
Resolution introduced by Supervisor Conover

APPOINTING REPRESENTATIVES TO ADIRONDACK
PARK LOCAL GOVERNMENT REVIEW BOARD

RESOLVED, that Matthew J. Simpson, be, and hereby is, appointed as the representative
of Warren County to serve upon the Adirondack Park Local Government Review Board, for a
term to expire on December 31, 2015, and be it further

RESOLVED, that Kevin B. Geraghty, be, and hereby is, appointed as 1st alternate
representative of Warren County to serve upon the Adirondack Park Local Government Review
Board, for a term to expire December 31, 2015.

Adopted by unanimous vote.

RESOLUTION NO. 9 OF 2015
Resolution introduced by Chairman Geraghty

APPOINTING REPRESENTATIVES OF INTERCOUNTY
LEGISLATIVE COMMITTEE OF THE ADIRONDACKS

WHEREAS, the Counties of Essex, Hamilton, Herkimer, Lewis, St. Lawrence,
Washington, Saratoga, Clinton, Franklin, Fulton and Warren have established the Intercounty
Legislative Committee of the Adirondacks for the purpose, among other things, of initiating and
taking positions on pending legislation affecting the Adirondack area, now, therefore, be it

RESOLVED, that Kevin B. Geraghty, Chairman of the Board of Supervisors; Supervisors
Frank E. Thomas, Evelyn Wood, Dennis Dickinson, Matthew J. Simpson, Edna A. Frasier and
Rachel E. Seeber, be, and hereby are, designated as representatives of the County of Warren
on the Intercounty Legislative Committee of the Adirondacks during 2015.

Adopted by unanimous vote.
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RESOLUTION NO. 10 OF 2015
Resolution introduced by Supervisor Thomas

APPOINTING MEMBERS TO THE LAKE CHAMPLAIN -
LAKE GEORGE REGIONAL PLANNING BOARD

RESOLVED, that, Kevin B. Geraghty of the Town of Warrensburg, Evelyn Wood of the
Town of Thurman and Ronald Conover of the Town of Bolton, be, and hereby are, appointed
as members of the Lake Champlain-Lake George Regional Planning Board for a term to expire
December 31, 2015.

Adopted by unanimous vote.

RESOLUTION NO. 11 OF 2015
Resolution introduced by Chairman Geraghty

APPOINTING COORDINATOR OF THE FIRST
WILDERNESS HERITAGE CORRIDOR PROJECT

RESOLVED, that Wayne E. LaMothe, County Planner, be, and hereby is, appointed to
serve as Coordinator of the First Wilderness Heritage Corridor Project, for a term commencing
January 1, 2015 and terminating December 31, 2015.

Adopted by unanimous vote.

RESOLUTION NO. 12 OF 2015
Resolution introduced by Supervisor Conover

APPOINTING MEMBERS TO REPRESENT WARREN COUNTY ON THE POLICY
COMMITTEE OF THE ADIRONDACK - GLENS FALLS TRANSPORTATION COUNCIL

RESOLVED, that Kevin B. Geraghty, Chairman of the Warren County Board of
Supervisors be, and hereby is, appointed to represent Warren County on the Policy Committee
of the Adirondack - Glens Falls Transportation Council for a term to expire on December 31,
2015, and be it further

RESOLVED, that Jeffery Tennyson, Superintendent of the Department of Public Works,
be, and hereby is, appointed as Designated Alternate to represent Warren County on the
Policy Committee of the Adirondack - Glens Falls Transportation Council in the absence of
Kevin B. Geraghty when he is unable to attend, for a term to expire on December 31, 2015.

Adopted by unanimous vote.

RESOLUTION NO. 13 OF 2015
Resolution introduced by Chairman Geraghty

APPOINTING MEMBERS TO REPRESENT THE RURAL AREAS
OF WARREN COUNTY ON THE POLICY COMMITTEE OF THE
ADIRONDACK - GLENS FALLS TRANSPORTATION COUNCIL

RESOLVED, that Frank E. Thomas, Supervisor of the Town of Stony Creek, be, and
hereby is, appointed to represent the rural areas of Warren County on the Policy Committee
of the Adirondack - Glens Falls Transportation Council for a term to expire on December 31,
2015, and be it further

RESOLVED, that Wayne E. LaMothe, County Planner, be, and hereby is, appointed as
Designated Alternate to represent the rural areas of Warren County on the Policy Committee
of the Adirondack - Glens Falls Transportation Council in the absence of Frank E. Thomas
when he is unable to attend, for a term to expire on December 31, 2015.

Adopted by unanimous vote.
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RESOLUTION NO. 14 OF 2015
Resolution introduced by Chairman Geraghty

APPOINTING MEMBERS TO SERVE ON THE TECHNICAL COMMITTEE
OF THE ADIRONDACK - GLENS FALLS TRANSPORTATION COUNCIL

RESOLVED, that the following individuals shall serve as members of the Technical
Committee of the Adirondack - Glens Falls Transportation Council:

APPOINT
Wayne E. LaMothe, County Planner
Planning & Community Development Department

Jeffery Tennyson, Superintendent
Department of Public Works

for the term to expire on December 31, 2015.
Adopted by unanimous vote.

RESOLUTION NO. 15 OF 2015
Resolution introduced by Chairman Geraghty

APPOINTING MEMBER AND ALTERNATE MEMBER TO REPRESENT WARREN
COUNTY ON THE REGION 5 OPEN SPACE CONSERVATION ADVISORY COMMITTEE

RESOLVED, that Matthew J. Simpson, Supervisor of the Town of Horicon, be, and hereby
is, appointed to represent Warren County as a member of the Region 5 Open Space
Conservation Advisory Committee to serve at the pleasure of the Board of Supervisors, and
be it further

RESOLVED, Frank E. Thomas, Supervisor of the Town of Stony Creek, be, and hereby
is, appointed to represent Warren County as an alternate member of the Region 5 Open Space
Conservation Advisory Committee to serve at the pleasure of the Board of Supervisors.

Adopted by unanimous vote.

RESOLUTION NO. 16 OF 2015
Resolution introduced by Chairman Geraghty

APPOINTING MEMBERS OF THE BOARD OF DIRECTORS OF THE
WARREN COUNTY SOIL AND WATER CONSERVATION DISTRICT

WHEREAS, the Soil and Water Conservation District’s law provides that the Board of
Directors of a County Soil and Water Conservation District shall consist of seven (7) members
with five (5) members appointed by the County Board of Supervisors for three (3) year terms,
and two (2) members of the County Board of Supervisors appointed for annual terms, now,
therefore, be it

RESOLVED, that Frank E. Thomas, Supervisor of the Town of Stony Creek, be, and
hereby is, appointed as a member of the Warren County Soil and Water Conservation District,
to serve for a term commencing January 1, 2015 and terminating December 31, 2015, and be
it further

RESOLVED, that Evelyn Wood, Supervisor of the Town of Thurman, be, and hereby is,
appointed as a member of the Warren County Soil and Water Conservation District, to serve
for a term commencing January 1, 2015 and terminating December 31, 2015, and be it further

RESOLVED, that George Ryan be, and hereby is, appointed as a member of the Warren
County Soil and Water Conservation District, to serve for a term commencing January 1,2015
and terminating December 31, 2017.

Adopted by unanimous vote.
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RESOLUTION NO. 17 OF 2015
Resolution introduced by Chairman Geraghty

AUTHORIZING AMENDMENT AGREEMENTS BETWEEN MUNICIPALITIES IN
WARREN COUNTY AND THE COUNTY OF WARREN FOR TOURISM PROMOTION
AND TOURIST AND CONVENTION DEVELOPMENT SERVICES - OCCUPANCY TAX

WHEREAS, the County derives revenues from the Occupancy Tax authorized by act of
the New York State Legislature (Chapter 422 of the Laws of 2003) and, after deducting the
amount provided for administering such Tax, is to allocate the funds to enhance the general
economy of the County of Warren and its Cities, Towns and Villages through the promotion of
tourist activities, conventions, trade shows, special events and other directly related and
supported activities, and

WHEREAS, the Warren County Board of Supervisors has previously authorized contracts
with the various Municipalities in Warren County to provide funds, annually, to enhance the
general economy of the various Municipalities and therefore, the County of Warren, through
the promotion of tourist activities, conventions, trade shows, special events, and other directly
related and supported activities, and

WHEREAS, it has been proposed to provide the following additional amounts to the
various municipalities for 2015 and accordingly amend the aforementioned contracts to provide
the following stated additional funds in January, 2015 or as soon thereafter an amendment
agreement between Warren County and the various municipalities can be executed and
payment thereunder processed:

TOWN AMOUNT

Bolton $40,000

Chester $10,000

City of Glens Falls $10,000

Hague $10,000

Horicon $10,000

Johnsburg $10,000

Lake George (Town)(Village) $100,000 said sum to be expended as agreed

upon by both municipalities and paid by the
County to the Village of Lake George on behalf
of both municipalities

Lake Luzerne $10,000
Queenbury $40,000
Stony Creek $10,000
Thurman $10,000
Warrensburg $10,000

now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
and directed to execute amended or revised agreements providing additional funds for the
various municipalities as stated in the preambles of this resolution in a form to be approved by
the County Attorney, and be it further

RESOLVED, that the terms and provisions of the prior contracts shall otherwise continue
to remain in force and effect except as now amended by the amendment agreement authorized
hereby, and be it further

RESOLVED, thatthe Warren County Treasurer be, and hereby is authorized and directed
to pay to each municipality the amounts specifically set forth herein above as soon as possible
upon receipt of a fully executed amendment agreement from the municipality with the
remaining amounts provided for under the previously existing agreements to be distributed as
provided therein and based on the formula previously approved by the Warren County Board
of Supervisors in distributing one percent (1%) to the Municipalities.

Adopted by unanimous vote.
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RESOLUTION NO. 18 OF 2015
Resolution introduced by Chairman Geraghty

AMENDING RESOLUTION NO. 69 OF 2014 - AUTHORIZING AMENDMENT
AGREEMENTS WITH VARIOUS MUNICIPALITIES FOR ROADWAY MAINTENANCE
TO INCREASE THE RATE PAID BY THE COUNTY TO MUNICIPALITIES

WHEREAS, Resolution No. 721 of 2012 authorized renewal agreements with various
municipalities for the purpose of providing roadway maintenance and services, as
recommended by the Superintendent of the Department of Public Works on County roadways,
for an initial term of January 1, 2013 and terminating December 31, 2013, with said
agreements renewing on an annual basis for a period of five years unless there is an increase
and/or a decrease in the rates or mileage, and

WHEREAS, Resolution No. 69 of 2014 authorized an amendment to the aforesaid
Resolution No. 721 of 2012 and increased the amounts paid to the various municipalities as
setforth on Schedule “A” attached thereto and further authorized amendment agreements, and

WHEREAS, the rate per mile to be paid to the municipalities identified in Resolution No.
69 of 2014 was amended as part of the 2015 budget from $5207.87 to $6784.02, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Chairman and Vice Chairman of the Board to execute amendment agreements with various
municipalities as set forth on Schedule “A” attached hereto which increases the rate paid for
plowing/ice control from $5,207.87 to $6,784.02, and be it further

RESOLVED, that other than the increase in the amounts paid to the various
municipalities, Resolution No. 69 of 2014 shall remain in full force and effect.
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RESOLUTION NO. 19 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AMENDING WARREN COUNTY BUDGET FOR 2015 FOR
VARIOUS DEPARTMENTS WITHIN WARREN COUNTY

WHEREAS, the Finance Committee has recommended amending the Warren County
Budget for 2015 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

CODE TITLE AMOUNT
PUBLIC HEALTH
ESTIMATED REVENUE
A.4018.0030 Preventive Program, Disease Control, Disease Control-Pub Hith  $12,000.00
3407
APPROPRIATIONS
A.4018.0030 Preventive Program, Disease Control, Other 12,000.00
469 Payments/Contributions

RESOLVED, that the supplemental appropriations or reductions in estimated revenues
and appropriations set forth above are authorized and the County Treasurer be, and he hereby
is, authorized and directed to amend the budget of Warren County for 2015 for the estimated
revenues, appropriations and codes indicated, and be it further

RESOLVED, that the Warren County budget for 2015 is hereby amended accordingly.

Roll Call Vote:

Ayes: 873

Noes: 0

Absent: 127 Supervisors Kenny and Westcott

Adopted.

RESOLUTION NO. 20 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

AUTHORIZING THE COUNTY ATTORNEY TO SUBMIT A COMPLETED UNIVERSAL
SETTLEMENT PARTICIPATION SURVEY CONCERNING SETTLEMENT BETWEEN
NEW YORK STATE AND NURSING HOMES THROUGHOUT NEW YORK STATE
INCLUDING WESTMOUNT HEALTH FACILITY FOR MEDICAID RATE APPEALS
AND REIMBURSEMENT LITIGATION AND DESIGNATING THE COUNTY
ATTORNEY AS THE POINT OF CONTACT FOR THE COUNTY

WHEREAS, an agreement has been negotiated between New York State and
Associations representing Nursing Homes throughout New York State for an Eight Hundred
Fifty Million Dollar ($850,000,000) universal settlement of most Medicaid rate appeals and
reimbursement litigation, and

WHEREAS, the universal settlement includes some 5,707 Medicaid rate appeals for
Nursing Homes throughout New York State (“Providers”) and includes seven (7) Medicaid rate
appeals for the Westmount Health Facility, and

WHEREAS, under the universal settlement, it is anticipated that Warren County will
receive Three Hundred Thirty-Nine Thousand Dollars ($339,000) payable over five (5) years
in five (5) equal annual payments of Sixty-Eight Thousand Dollars ($68,000), and

WHEREAS, expressly excluded from the universal settlement are capital appeals
including the pending capital appeals related to the Co-Generation Facility at the Westmount
Health Facility, and

WHEREAS, in order to gauge the level of support for the universal settlement, the State
of New York is requesting that Providers indicate their interest in participating in the universal
settlement by completing and filing with the State a non-binding Universal Settlement
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Participation Survey, now, therefore, be it

RESOLVED, that the County Attorney is authorized to submit the completed non-binding
Universal Settlement Participation Survey indicating that Warren County intends to participate
in the universal settlement, and the County Attorney will serve as the point of contact for the
County for the universal settlement and shall report to the Health Services Committee as
appropriate.

Adopted by unanimous vote.

RESOLUTION NO. 21 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

INTRODUCING PROPOSED LOCAL LAW NO. 2 OF 2015
AND AUTHORIZING PUBLIC HEARING THEREON

RESOLVED, that proposed Local Law No. 2 of 2015 titled "A Local Law Superseding
County Law Section 215 and Authorizing Private Sale, Without Bidding, Public Advertisement
or Auction, of Certain County Owned Real Property in the Town of Queensbury and
Determining the Real Property is Not Required for Public Use", attached hereto and made a
part hereof, be, and the same hereby is, introduced before the Warren County Board of
Supervisors, and a public hearing shall be held at the Supervisors' Rooms in the Warren
County Municipal Center on the 20" day of February, 2015, at 10:00 a.m., on the matter of the
adoption of said proposed Local Law No. 2 of 2015, and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and he hereby is, authorized
and directed to give notice of such public hearing in the manner provided by law.

Adopted by unanimous vote.

COUNTY OF WARREN
PROPOSED LOCAL LAW NO. 2 OF 2015

A LOCAL LAW SUPERSEDING COUNTY LAW SECTION 215 AND AUTHORIZING
PRIVATE SALE, WITHOUT BIDDING, PUBLIC ADVERTISEMENT OR AUCTION, OF
CERTAIN COUNTY OWNED REAL PROPERTY IN THE TOWN OF QUEENSBURY
AND DETERMINING THE REAL PROPERTY IS NOT REQUIRED FOR PUBLIC USE

BE IT ENACTED, by the Board of Supervisors of the County of Warren, New York, as
follows:

SECTION 1. Legislation Intent and Purpose. This Local Law allows the provisions of
County Law Section 215 to be superseded to allow the sale of certain County owned real
property located in the Town of Queensbury and more specifically described herein, by private
sale. The sale is for the Westmount Health Facility and associated lands consisting of 8.18+
acres more or less.

SECTION 2. County Law Section 215 Amended and/or Superseded. The Warren
County Board of Supervisors hereby states its intent, by this Local Law, to supersede County
Law Section 215(6) which provides that property no longer necessary for public use “...may be
sold or leased only to the highest responsible bidder after public advertisement.” Warren
County owns and operates the Westmount Health Facility. This is considered a proprietary
enterprise function of the County as compared to a governmental function. In considering a
sale of the Westmount Health Facility, the Board of Supervisors identified certain objectives
to be achieved. These objectives could not necessarily be realized if the provisions of County
Law Section 215(6) were to be followed. Accordingly, the Board of Supervisors engaged in an
open, competitive request for proposal process with all objectives included in the request for
proposals. Through this process a successful proposer was identified, the objectives were
achieved and contract documents were negotiated, approved and executed subject to the
acceptance of this Local Law. The total purchase price is Two Million Three Hundred
Thousand Dollars ($2,300,000).

SECTION 3. Description of County owned real property effected by Local Law and
determination that said real property not required for public use. This Local Law concerns the
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sale of the Westmount Health Facility and associated lands consisting of 8.18+ acres, more
or less, lying and existing adjacent to Gurney Lane in the Town of Queensbury, and further
described in the deeds to Warren County recorded at Book 140 at Page 438 and Book 140 at
Page 440, in the Book of Deeds. The property bears tax map parcel no. 288.-1-51. By
Resolution No. 638 of 2014 the Warren County Board of Supervisors, in anticipation of the
conveyance of Westmount Health Facility and associated 8.18+ acres, more or less, and
contingent upon the adoption of this Local Law determined that the Westmount Health Facility
and the associated 8.18+ acres, more or less, serves no County purpose. The determination
by the Board of Supervisors that the Westmount Health Facility and the associated 8.18+
acres, more or less, serves no County purpose is hereby confirmed. Notwithstanding the
foregoing, necessary easements for the benefit of the County over and upon the property have
been reserved.

SECTION4. Authorization to Sell Certain County Property in the Town of Queensbury.
Warren County, acting through the Warren County Board of Supervisors is hereby authorized
and empowered to, sell the Westmount Health Facility and associated 8.18+ acres, more or
less, for the total purchase price of Two Million Three Hundred Thousand Dollars ($2,300,000)
by private sale and without bidding, public advertisement or auction and pursuant to the
contract documents entered into for such purpose. Centers for Specialty Care Group, the
successful proposer formed and incorporated Warren Operations Associates, LLC and Warren
Land Associates, LLC for the purpose of completing the transaction the conveyance of the
Westmount Health Facility will be to Warren Operations, LLC and the conveyance of the 8.18+
acres, more or less will be to Warren Land Associates, LLC. Therefore, Warren County, acting
through the Warren County Board of Supervisors, is hereby authorized and empowered to sell
the Westmount Health Facility and associated 8.18+ acres, more or less, for a total sales price
of Two Million Three Hundred Thousand Dollars ($2,300,000) to Warren Operations
Associates, LLC and Warren Land Associates, LLC as detailed above and pursuant to the
executed contract documents.

SECTION 5. Local Law Subject to Referendum of Petition. This Local Law shall not
take effect until at least forty-five (45) days after its adoption or until approved by the affirmative
vote of a majority of the qualified electors of Warren County voting on a proposition for its
approval if, within forty-five (45) days after adopting, there shall be filed with the Clerk, a
petition protesting against such Local Law, signed and authenticated as required by the
Municipal Home Rule Law of the State of New York. The Clerk shall publish this Local Law and
take such further action as may be required by the Municipal Home Rule Law concerning this
Local Law.

SECTION 6. Severability. If any clause, sentence, paragraph, subdivision, section or
part of this Local Law or the application thereof to any person, individual, corporation, firm,
partnership, entity or circumstance shall be adjudged by any court of competent jurisdiction to
be invalid or unconstitutional, such order or judgment shall not affect, impair or invalidate the
remainder thereof, but shall be confined in its operation to the clause, sentence, paragraph,
subdivision, section or part of this Local Law or in its application to the person, individual,
corporation, firm, partnership entity or circumstance directly involved in the controversy in
which order or judgment shall be rendered.

SECTION 7. Effective Date. Subject to and upon satisfaction of the requirements of
SECTION 5 hereof, this Local Law shall take effect upon filing in the Office of the Secretary
of State.

CERTIFICATE OF APPOINTMENT

I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors, pursuant
to the power vested in me by Resolution No. 1 of 2014, DO HEREBY APPOINT, the following
named persons as members of the Warren County Labor/Management Committee, for a term
to expire December 31, 2015:
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Supervisors Kevin B. Geraghty, Ronald Conover, Frederick H. Monroe, and Harold G.
Taylor.

Dated:  January 5, 2015
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

CERTIFICATE OF APPOINTMENT

I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors, pursuant
to the power vested in me, DO HEREBY APPOINT, Matthew D. Sokol, as a member of the
Quality Assurance Committee of the Westmount Health Facility.

Dated:  January 5, 2015
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

CERTIFICATE OF APPOINTMENT

I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors, pursuant
to the power vested in me, DO HEREBY APPOINT, the following named person as the
County’s Representative to the Lake George Watershed Conference for a term set opposite
his name:

NAME TERM
Jeffery Tennyson 01/01/15-12/31/15

Dated:  January 5, 2015
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

CERTIFICATE OF APPOINTMENT
I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors, pursuant

to the power vested in me, DO HEREBY APPOINT, the following named person as a member
of the Board of Trustees of the Supreme Court Library, for the term set opposite his name:

APPOINTED:
NAME TERM
Dennis Dickinson 01/01/15-12/31/15

Dated:  January 5, 2015
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

CERTIFICATE OF APPOINTMENT

I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors, pursuant
to the power vested in me, DO HEREBY APPOINT the following named individuals as
members of the Warren County Youth Board, for the term set opposite his/her name:

NAME/ADDRESS TERM
Ron Vanselow (Town of Johnsburg) 1/1/15-12/31/15
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Daniel Girard (City of Glens Falls) 1/1/15-12/31/15
Harold “Bud” Taylor (City of Glens Falls) 1/1/15-12/31/15

Dated:  January 5, 2015
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

Chairman Geraghty announced that the listing of Standing Committees for 2015 had been
established and copies were distributed to the Board Members by Mrs. Sady. He noted that
the list reflected three new chairmanships, specifically for Supervisors Simpson, Vanselow and
Seeber. Chairman Geraghty thanked the previous Chairmen and said he looked forward to
working with everyone in the new year.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Strough and seconded by Supervisor Merlino, Chairman Geraghty
adjourned the meeting at 11:42 a.m.
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STANDING COMMITTEES - 2015
NOTE: 1st person, Chairman; 2nd person, Vice-Chairman

BUDGET - THOMAS, Taylor, Kenny, Merlino, Conover, Monroe, Westcott, Girard,
Strough

COMMUNITY COLLEGE - SEEBER, McDevitt, Dickinson, Westcott, Brock

COUNTY CLERK - MOTOR VEHICLES (including Historian) - McDEVITT, Wood,
Vanselow, Beaty, Brock

COUNTY FACILITIES (including Airport and Buildings & Grounds) - GIRARD, Wood,
Westcott, Monroe, Strough, Conover, Seeber

CRIMINAL JUSTICE (including Offices of District Attorney, Probation, Public
Defender, Assigned Counsel and Courts) - DICKINSON, Kenny, Monroe, Vanselow,
Brock, Seeber, Simpson

ECONOMIC GROWTH & DEVELOPMENT (including Planning and Economic
Development) - TAYLOR, Monroe, Wood, Beaty, Strough

EXTENSION SERVICE - GIRARD, Frasier, Vanselow, Simpson, Beaty

FINANCE (including County Treasurer) - CONOVER, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier, Dickinson

HEALTH SERVICES (including Health Services, Westmount Health Facility and
Mental Health) - SOKOL, Conover, Frasier, McDevitt, Westcott

HUMAN SERVICES (including Employment & Training, Office for the Aging,
Veterans’ Services) - FRASIER, Girard, Sokol, Wood, Vanselow, Brock, Seeber
LEGISLATIVE AND RULES - MONROE, Girard, Sokol, Wood, Frasier, Westcott, Strough
OCCUPANCY TAX COORDINATION - KENNY, Merlino, Conover, Dickinson, Frasier,
Simpson, Strough

PERSONNEL (including Civil Service and Human Resources) - TAYLOR, Kenny,
Sokol, Merlino, Dickinson, Girard, Vanselow, Wood, Simpson

PUBLIC SAFETY (including Fire Prevention & Building Codes, Office of Emergency
Services, Sheriff & Communications) - WOOD, Girard, Taylor, Frasier, Brock, Seeber,
Simpson

PUBLIC WORKS (including DPW, Parks, Recreation & Railroad, Warren County
Sewer, Solid Waste & Recycling) - MERLINO, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol, Vanselow

REAL PROPERTY TAX SERVICES - MONROE, Dickinson, McDevitt, Merlino, Beaty
SHARED SERVICES - CONOVER, Wood, Dickinson, Frasier, Simpson, Merlino, Thomas
SOCIAL SERVICES (including Countryside Adult Home and Youth Programs) -
SIMPSON, Wood, Sokol, Frasier, Strough, Vanselow, Seeber

SUPPORT SERVICES (including Office of County Administrator [includes Mail
Room and Print Shop], Auditor, Board of Elections, Clerk of the Board, County
Attorney, Information Technology, Purchasing, Self-Insurance, Weights and
Measures) - VANSELOW, McDevitt, Taylor, Frasier, Wood, Brock, Seeber

TOURISM - MERLINO, Kenny, Dickinson, Conover, Wood, Vanselow, Frasier

SPECIAL COMMITTEES - 2015

GASLIGHT VILLAGE AD HOC COMMITTEE - MONROE, Merlino, Kenny, Dickinson,
Frasier

PARK OPERATIONS & MANAGEMENT (O&M) COMMITTEE - MONROE, Merlino,
Kenny, Dickinson

INVASIVE SPECIES SUB-COMMITTEE - DICKINSON, Conover, Monroe, Frasier, Beaty,
Simpson, Strough

PERFORMANCE EVALUATION SUB-COMMITTEE - TAYLOR, Monroe, Vanselow,
Seeber, Girard

SALES TAX SUB-COMMITTEE - TAYLOR, Dickinson, Merlino, Strough, Wood
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, JANUARY 16, 2015

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Kevin B. Geraghty presiding.

Salute to the flag was led by Supervisor Conover.

Roll called, the following members present:

Supervisors Conover, Girard, McDevitt, Taylor, Brock, Frasier, Simpson, Vanselow,
Dickinson, Merlino, Strough, Seeber, Sokol, Beaty, Westcott, Thomas, Wood and Geraghty -
18; Supervisors Monroe and Kenny, Absent - 2.

Commencing the Agenda review, privilege of the floor was extended to Amy Clute,
Warren County Self-Insurance Administrator, who was in attendance to recognize individuals
that had earned their Warren County Safety Certificate through the Safety Certificate Program.
Mrs. Clute introduced Michael Needham, of Needham Risk Management, who had developed
the Safety Certificate Program and would assist with the presentation of the Certificates. She
advised that she had provided each member of the Board of Supervisors with a schedule of
upcoming safety training programs for 2015 and she explained that each of the Safety
Certificate Program graduates being honored today had achieved a higher level of safety
training than most employees, having completed three core credit courses, as well as three
elective credits, for a total of six credits. Mrs. Clute noted this was the third graduation
ceremony held for the Safety Certificate Program and she advised a total of 38 people had
been recognized over the last 2 years. She specifically acknowledged both the Warren County
Department of Public Works and the City of Glens Falls for embracing the Safety Certificate
Program and she apprised that in her review of statistical information pertaining to injuries and
lost work days, she was able to identify significant reductions for both organizations. Mrs. Clute
asked Supervisors who had not considered enrolling their town employees in the Safety
Certificate Program to do so as she felt there was sufficient evidence to confirm that the
program would effect positive results.

Proceeding with the Certificate presentations, Mrs. Clute and Mr. Needham recognized
the following individuals on their achievement of completing the necessary requirements to
earn their Warren County Safety Certificate; Mrs. Clute invited Mayor Diamond, City of Glens
Falls, to make the presentations to the City of Glens Falls employees:

Michael Schaefer, City of Glens Falls

Judy Villa White, City of Glens Falls

#  Jessica Burnham, Warren County Self-Insurance Department

*  James Schrammel, City of Glens Falls Fire Department

# John Ellingsworth, City of Glens Falls Fire Department

*  Jason Vilander, City of Glens Falls

#  Bruce Ashline, Warren County Department of Public Works

*  Walt Piekarz, Warren County Department of Public Works

*  Mariann Roberts-Huck, Town of Bolton
*
*
*
*
*
*
*

* %

Ross Dubarry, Warren County Airport Manager

Gerald Baker, Warren County Department of Public Works

Chad Hayes, Warren County Department of Public Works

Tracy Benoit, Warren County Department of Public Works

Tom Girard, City of Glens Falls

Rob Hall, Town of Warrensburg

Lisa Coutu, Warren County Community Service Board

Each graduate of the Safety Program was presented with a plaque and a special hard hat

commemorating their accomplishments. A round of applause was given after each
presentation. Mrs. Clute gave special thanks to the employees of the DPW Sign Shop who had
done the lettering work for the special hard hats.
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Resuming the Agenda review, Chairman Geraghty noted a motion was necessary to
approve the minutes of the December 19, 2014 Board Meeting and the January 5, 2015
Organization Meeting, subject to correction by the Clerk of the Board. The motion was made
by Supervisor Vanselow, seconded by Supervisor Frasier and carried unanimously.

Moving on to the report by the Chairman of the Board, Chairman Geraghty advised he
had nothing to report; he then called for the reports by Committee Chairmen on the past
month’s meetings or activities.

Supervisor Conover advised he had nothing to report relative to the Finance Committee
because they had not met since the last Board Meeting. He noted that any Supervisors who
had not visited the County Attorney’s Office to sign their agreements for the additional
occupancy tax funding distributions to the towns should do so.

With regards to the Court Expansion Project, Supervisor Girard advised the project
engineers, Clark Patterson Lee, had received a response from the Office of Court
Administration and their architect staff about the expansion plans. He said some minor security
issues had been identified and some suggestions were made to rectify them, all of which they
were confident could be addressed. Supervisor Girard said they were hoping to obtain the
conceptual approval necessary to advance the expansion project in February. Referring to the
Cornell Cooperative Extension (CCE) Building, Supervisor Girard apprised lighting changes
had been made pursuant to suggestions provided following a National Grid Energy Survey to
increase energy efficiency in the CCE Building. Supervisor Girard recalled prior discussion
regarding the possibility of installing additional insulation in the building and offsetting some
of the electrical heating costs by introducing a gas heating source. He said they had initially
considered using unexpended funds in the DPW budget, but those monies had since been
reallocated to fund the costs of security upgrades in the Municipal Center Building. Supervisor
Girard continued that he intended to meet with Dr. James Seeley, CCE Executive Director, to
prioritize the needs for the facility in hopes of obtaining the necessary funding to remove CCE
from a demand meter energy use scenario to obtain better energy pricing. Finally, Supervisor
Girard advised an update was available relative to the Environmental Assessment (EA) for the
proposed Runway Extension Project which Jeffery Tennyson, Superintendent of Public Works,
would present when he joined the meeting.

Chairman Geraghty asked Paul Dusek, County Administrator, and Supervisor Thomas,
Budget Officer, to review the budget and determine whether funding could be found to assist
CCE with their energy needs and Mr. Dusek acknowledged the request.

Supervisor McDevitt advised the Warren-Washington Counties Community Services
Board had met on January 8" to discuss the five county consortium being established by the
State of New York which was described as “regional adult mobile crisis response and
intervention”. He noted that the five municipalities to be included in this consortium would be
Rensselaer, Schenectady, Saratoga, Warren and Washington Counties. Supervisor McDevitt
indicated that Warren and Washington Counties would each receive $100,000 to implement
this program which was intended to offer services in an effort to prevent or deter frequent
emergency room visits for mental health related issues. Concluding his report, Supervisor
McDevitt pointed out proposed Resolution No. 28, Authorizing Agreement with the City of
Glens Falls for Capital Improvement and Operation and Maintenance for Various Recreational
Facilities, noting that itincluded verbiage indicating funding would be used to support the Glens
Falls Civic Center. He added that since the City no longer owned the Civic Center, Mayor
Diamond (City of Glens Falls) had requested that the resolution be amended to state that the
funding would be used for Coles Woods instead.

Supervisor Taylor advised he had nothing to report, but introduced Ed Bartholomew,
President of the Economic Development Corporation (EDC), to speak about the very
successful training program he had been responsible for establishing. Mr. Bartholomew stated
that through a regional approach and with assistance from Chris Hunsinger, Director of the
Employment & Training Administration, the EPA (Environmental Protection Agency), the EDC,
the City of Glens Falls and other communities, they had established a series of three classes
for unemployed or underemployed individuals. He said they had recently graduated 23
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individuals from the 6 week course which undertook a variety of EPA-related programs, such
as lead paint and asbestos assessment; he noted that 4 of the graduates had received jobs
in the Warren County area, leaving 19 more to be placed. Mr. Bartholomew stated that both
the Employment & Training Administration and the New York State Department of Labor had
been very cooperative in these efforts. He apprised that the second class would begin in
February, with 25 individuals, with the third class beginning in the spring. Mr. Bartholomew
estimated there would be about 75 graduates from the program and they had a responsibility
to find job placement for at least 80% of the program graduates. He noted that this program
was 100% grant funded by the EPA and if they were successful, they would seek to reapply
and continue the program in the future. Mr. Bartholomew stated that of the 23 graduates that
completed the first course, 18 were Warren County residents and the rest were from
neighboring Washington County. He advised this was the first attempt at a program such as
this and having the regional facility at the Plumbers and Steam Fitters Union had been a great
asset; he added this training program had highlighted a considerable show of cooperation
between the Union, the public sector and the private sector, as well. Mr. Bartholomew
concluded that they hoped to continue the success of the program in an effort to create more
regional employment.

Supervisor Simpson said he had nothing to report, but noted that in preparation for the
January 23" meeting of the Social Services Committee, which would be his first as Committee
Chairman, he had met with Mr. Dusek, Gretchen Steffan, County Human Resources Director,
and Maureen Schmidt, Commissioner of the Department of Social Services (DSS), as well as
other key DSS staff members.

Although Supervisor Dickinson advised he had nothing to report relative to the Invasive
Species Sub-Committee, Chairman Geraghty opined this would be a good opportunity for Dave
Wick, Executive Director of the Lake George Park Commission (LGPC), to speak about the
status of the boat washing program.

Mr. Wick provided a quick update on the 2014 boat inspection program, noting that it was
very successful, having ended the year about $50,000 under budget while inspecting
approximately 20,000 boats; he advised they had achieved a 12% decontamination rate with
only a 1% rate of visible invasive species. He said the program was still a work in progress and
they hoped to complete the 2015 program even further under the anticipated $600,000 working
budget. Mr. Wick thanked everyone for their support and encouragement during his recent
ordeal with the LGPC and he advised he was available to answer any questions anyone might
have.

Supervisor Merlino advised the Tourism Committee had not yet met in 2015, but noted
that television promotions continued, as well as a large snowmobile campaign with the
Adirondack Tourism Council and he noted that they were continuing to travel to consumer
shows. With regards to the Department of Public Works, Supervisor Merlino advised a long
time employee, Sandy Kloss, Fiscal Manager, would be retiring in April and they would be
moving forward to advertise and hire someone to fill the position at least one month before her
retirement in order to provide for training. Continuing, Supervisor Merlino recalled that four or
five years ago when the County had been under financial constraints, certain Supervisors had
worked together to encourage working with the Office for the Aging to continue the mealsite
programs; he added that as a result of these efforts the mealsite programs had been
continued. Supervisor Merlino reported that in 2011 the Lake Luzerne mealsite had served
6,984 meals and in 2014 they served 11,811 meals, which was a 70% increase. With regards
to the Meals on Wheels program for Lake Luzerne, Supervisor Merlino stated that in 2011,
1,890 meals had been delivered, while in 2014 5,950 meals had been delivered, which was
a 215% increase. He noted that the Lake Luzerne mealsite had also assisted to make and
deliver meals for residents in the Town of Stony Creek. Supervisor Merlino apprised that 4,459
people had attended programs offered at the Lake Luzerne Senior Center, which housed the
mealsite, including exercise programs and blood testing. He said he was proud of these
statistics and thanked the Board for making the decision to continue the mealsite programs,
even in tough financial times. Finally, Supervisor Merlino thanked Mr. Bartholomew for his
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assistance relating to a large tract of land donated to the Town of Lake Luzerne to be
subdivided and given to returning Veterans to build a home and resume their lives. He noted
that Mr. Bartholomew had been very helpful in providing assistance to get the property
surveyed and some infrastructure placed on it in order to proceed with the subdivisions.

Supervisor Seeber expressed her gratitude to Supervisor McDevitt for taking time during
the past week to meet with her and discuss the Community College Committee which she
would now be chairing. She said she looked forward to meeting with Dr. Kristine Dulffy,
President, SUNY Adirondack, in the upcoming weeks and expected a smooth transition of the
Committee chairmanship from Supervisor McDevitt to herself. Supervisor Seeber said she
appreciated the opportunity to serve as Chairman of the Community College Committee and
looked forward to learning more from Supervisor McDevitt. With regards to the Performance
Evaluation Sub-Committee, Supervisor Seeber indicated that over the prior weekend she had
continued to work on the rating forms for the County Administrator position and had forwarded
them to Chairman Geraghty and Supervisor Taylor, Chairman of the Performance Evaluation
Sub-Committee, for their review and to determine the best practice to share the forms with all
members of the Board of Supervisors for their review and input. Supervisor Seeber thanked
those Supervisors that had contacted her with respect to the evaluation forms for both their
support and suggestions for the rating process.

Supervisor Westcott said he had nothing to report, but wanted to congratulate Supervisor
Simpson on being appointed as Chairman of the Social Services Committee; he noted that
Supervisor Simpson would be working with an outstanding Committee, outstanding department
and an outstanding DSS Commissioner in Ms. Schmidt. Supervisor Westcott commented that
Ms. Schmidt’s staff was wonderful and he noted that Julie Montero, DSS Fiscal Manager, did
an excellent job of handling the departmental budgets while Joanne Collins, Administrative
Assistant, was very efficient in her administrative duties. He concluded that chairing the Social
Services Committee was an excellent job and he wished Supervisor Simpson all the best in
this position.

Supervisor Wood apprised that she had met with Brian LaFlure, Fire Coordinator/Director
of the Office of Emergency Services, to spend an afternoon looking at cell tower sites in
connection with the radio communications issues experienced by emergency services groups
in an effort to keep this process moving forward.

Continuing to the report by the County Administrator, Mr. Dusek advised that since he had
become County Administrator a practice had been instituted to review various functions of the
County to determine efficiencies. He pointed out that some of the areas reviewed in the past
had included Westmount Health Facility, Countryside Adult Home, the Health Services
Division, and most recently, the DPW Shop. Mr. Dusek said he appreciated Mr. Tennyson’s
cooperation with the review and he explained the purpose of the review was to try to introduce
resources Mr. Tennyson would use to perform work and make evaluations from a business-
model standpoint that Mr. Tennyson might not ordinarily have the time or resources to employ.
He continued that he had established a Management Resource Team to meet with staff to
review different areas and determine where assistance could be provided, as well as to
eliminate any procedures that are no longer necessary. Mr. Dusek advised that during their
visit to the DPW Shop they had identified some software issues that they would continue to
work with Mr. Tennyson to resolve. He added that the Management Resource Team would
move on to review other Departments where business model-type operations were identified
in order to determine and identify efficiencies and other areas where costs could be reduced.

Privilege of the floor was extended to Martin Auffredou, County Attorney, who pointed out
proposed Resolution No. 33, Ratifying the Actions of the Chairman of the Board of Supervisors
in Executing an Area Variance Application and Two Lot Subdivision Applications for the Town
of Queensbury Relating to the Sale of the Westmount Health Facility, which would ratify certain
actions of the Chairman of the Board in executing land use applications that needed to be filed
with the Town of Queensbury in order to create the 8+ acre lot in connection with the sale of
the Westmount Health Facility and he noted that those applications had been filed. He advised
that land use issues had comprised a very large part of his work during his private practice
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days, but since he had worked for the County he had been involved in these types of matters
much less frequently, making him a bit rusty on the procedures. Mr. Auffredou commented that
when visiting the Town of Queensbury to request assistance with this matter, he had found the
level of knowledge and the willingness to assist to be both remarkable and refreshing. He
advised that these types of transactions required an enormous amount of paperwork but the
Town of Queensbury staff had taken the time to sit with him to explain it, as well as to review
the documentation required. For the record, Mr. Auffredou expressed his appreciation to Craig
Brown and Laura Moore, Town of Queensbury staff, for the tremendous amount of assistance
they had provided to him over the last couple of weeks. He advised he had prepared a timeline
for the Westmount Facility sale, copies of which were available to anyone wishing to review
it; he added that he was available to answer any questions anyone might have on the timeline.
Finally, Mr. Auffredou apprised that an executive session would be necessary to discuss a
current pending litigation matter which he would describe at the close of the meeting, before
the executive session was held.

Chairman Geraghty noted that while everyone’s anniversary with the County was
important, he would like to point out four lengthy anniversaries occurring in January; he then
announced the following names, and years of service:

#  Debbie McLeod, Treasurer’s Office, 35 years of service

*  Cathy DuFour, Public Health, 30 years of service

*  Bob lusi, Probation Director, 25 years of service

*  Pam Vogel, County Clerk, 25 years of service

Chairman Geraghty advised that each of the aforementioned individuals would receive
a letter acknowledging and stating appreciation for their lengthy service to Warren County. A
round of applause was given.

Privilege of the floor was extended to Mr. Tennyson to provide an update on the EA for
the proposed Runway Expansion Project. Mr. Tennyson began by speaking about the
postponement of the public hearing scheduled for January 8, 2015 in relation to the EA for the
proposed Runway Expansion Project, which he advised had been delayed for a few reasons.
He explained that after the first public hearing was held at the end of October, they had
continued meetings with regulatory agencies and the FAA (Federal Aviation Administration)
regarding some concerns raised which the County had been responsive and flexible in
addressing. He added that they had also met with NYSDEC (New York State Department of
Environmental Conservation) representatives following the results of additional NYSDEC field
work completed in the end of November that led to some opinions they were currently
addressing and working through. Mr. Tennyson apprised the initial inclination had been to shift
the project plans to include one of the two viable alternatives previously identified, one of which
was Alternative 3, to extend the Runway 1,000 feet to the south with placement of the
instrument landing antennae on the “wetland” side of the Runway, which would have a higher
impact on the wetlands but was better for aviation purposes. However, he continued, pursuant
to the additional NYSDEC field work, it had been determined that the ratio of impact to the
wetlands was actually higher than anticipated for Alternative 3, based on NYSDEC'’s opinion
of how much marl fen was actually on site. Mr. Tennyson advised they had received feedback
from FAA Operations Inspectors who had reviewed several facilities throughout the State
indicating that although proceeding with the Alternative 4 option, placing the antenna on the
Queensbury Avenue side of the Runway, was not ideal and could cause some operational
concerns, similar plans had been implemented successfully by other airports; therefore, he
said, the level of comfort with switching from Alternative 3 to Alternative 4 had increased. Mr.
Tennyson advised they continued to review the recent information provided by NYSDEC, as
well as to coordinate with the FAA to determine what the next steps would be in proceeding
with Alternative 4 for the Runway Expansion Project, as well as to determine whether they
could proceed with the EA work or if additional field work would be required in the spring and
summer months to proceed with a more certain level of information.

Based on the information provided by Mr. Tennyson, Supervisor Beaty questioned
whether it was a correct summarization to state that the date for the postponed public hearing
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for the Runway Expansion Project had yet to be set based on the fact that the FAA had asked
NYSDEC to review the marl fen, which encompassed about .9 acres, to determine whether
extending the runway would have an effect on it. Supervisor Beaty pointed out the fact that this
marl fen area was classified as both S-1, the highest classification assigned by the State, and
G-1, the highest classification globally; he added that, significantly, there was only about 10
acres of marl fen in the world, almost 10% of which was located at the Warren County Airport.
Supervisor Beaty also questioned whether his understanding that the public hearing would not
be rescheduled until the spring or summer, after NYSDEC officials had an opportunity to revisit
the marl fen site to review the growth there, was correct. Mr. Tennyson responded in the
negative, clarifying that the FAA had not requested any NYSDEC action and this was actually
part of the normal course of coordination done at the local level. He explained that essentially,
once the project plans changed to include the Alternative 4 option, there would no longer be
any effect to the marl fen area and the question raised had been whether there was a need for
additional survey work outside of the other wetland delineations already established. Mr.
Tennyson continued that the FAA was also reviewing the operation concerns related to moving
the instrument landing antennae to the opposite side of the Runway to determine whether
further modeling and study was necessary. He commented that the process may move forward
very soon, but they were still in the interagency coordination mode at the current time. Mr.
Tennyson stated that the County team had been very responsive to FAA/NYSDEC inquiries
throughout the project and they wanted to continue to provide complete reportings and
responses moving forward; he noted that if delays were necessary to complete additional field
work they would be taken, or they may choose to continue the process if both the County team
and their FAA counterparts were comfortable in doing so. Mr. Tennyson concluded that
updates on the process would be provided regularly through the County Faciliies Committee.

Supervisor Beaty cited a report from Greg Edinger, Chief Biologist, NYSDEC National
Heritage Division, stating that impacts to the marl fen should be seriously considered because
there were only five similar marl fens in the United States and that the marl fen located at the
Warren County Airport represented about 10% of the total marl fen area in existence. Mr.
Tennyson stated that this was not new information to the County team and Supervisor Beaty
countered that this was new information to the Board as it was just released in December. Mr.
Tennyson responded that the marl fen had been recognized as a rare resource, the
identification of which had not changed since the original field work NYSDEC had completed.
Supervisor Beaty reiterated this was new information to the Board of Supervisors, having just
been released in December, and he said he had not previously been made aware that the marl
fen located at the Warren County Airport represented about 10% of the total marl fen area in
the world. Supervisor Beaty continued that the concerns raised by Mr. Edinger had created a
situation leading NYSDEC to suggest that the instrument landing antennae should be moved
to the opposite side of the Runway and he opined there was a lot more to this situation than
what he was absorbing from Mr. Tennyson’s comments. Mr. Tennyson responded that he
would not disagree with Supervisor Beaty’s statements that NYSDEC had raised concerns in
their meetings with the County and that was why they had paused in the process to review the
matter more closely and the EA process had been delayed. Supervisor Beaty commented that
this work would be postponed until the spring or summer so that a review of the marl fen could
be performed when it was flourishing. Mr. Tennyson advised that the decision to delay the
process until spring/summer had not been finalized and NYSDEC had agreed that their field
work performed for the site in November had not been completed at the right time as it was
outside of the growing season. Mr. Tennyson added that although they would be proceeding
down the path to complete the work, interagency coordination with the FAA and NYSDEC to
determine whether additional field work was necessary, or if they could proceed with the review
already completed. Supervisor Beaty concluded that the reports released within the last month
raised some serious concerns about the Runway Expansion Project due to the impacts on the
marl fen, specifically those identified by Mr. Edinger. He added that Mr. Edinger’s report
suggested that they may need to change the placement of the instrument landing antennae,
and even after doing so, NYSDEC may still refrain from approving the project due to the rare
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S-1/G-1 land classifications.

Fred Austin, Town of Lake George Resident, noted that prior to his retirement from
Warren County, he had served as the Superintendent of Public Works and the Airport Manager
for 29 years and during that time questions had been raised relative to the presence of a marl
fen when fencing was being erected around the Airport. He explained that a letter had been
received from an office located in Troy, NY, although he could not recall which agency,
complaining about the impact to the marl fen through the fencing project; he added that he
believed a copy of this letter must be on file somewhere with the County. Mr. Austin advised
that after receiving this letter, he had been approached by a couple of elderly residents who
told him that the marl fen was actually a site where topsoil had been removed and transferred
to the sites of the Queensbury High School and Municipal Center Buildings to save money on
ground fill materials during construction. He continued that he had sent a letter back to the
office in Troy stating this fact, following which no further response or objections to the fencing
project were received. Mr. Austin concluded that this information should be a matter of public
record somewhere, if nowhere else in the minutes of the current Board Meeting.

Supervisor Beaty thanked Mr. Austin for his comments, but stated that there had been
significant progress over the last 30 years in determining what types of lands were classified
as environmentally precious.

Resuming the Agenda review, Chairman Geraghty called for the reading of
communications, which Amanda Allen, Deputy Clerk of the Board, read aloud, as follows:

Capital District Regional Off-Track Betting Corp., October 31 and November 30, 2014

Financial Reports;
New York State Office of Parks, Recreation & Historic Preservation, listing of Queensbury
Quaker Burying Grounds on the New York State Register of Historic Places.

With regards to Supervisor McDevitt's comments relative to Mayor Diamond’s request to
amend proposed Resolution No. 28, Authorizing Agreement with the City of Glens Falls for
Capital Improvement and Operation and Maintenance for Various Recreational Facilities, to
indicate that funding would be used for Coles Woods, rather than the Glens Falls Civic Center,
Chairman Geraghty advised a motion would be necessary to authorize the requested
amendment.

Motion was made by Supervisor McDevitt and seconded by Supervisor Girard to amend
proposed Resolution No. 28 to replace all occurrences of “Glens Falls Civic Center” with “Coles
Woods”.

Supervisor Seeber questioned whether information relating to how the funds would be
expended was received before the monies were granted and she also asked if the County had
contributed funds to Coles Woods in the past. Chairman Geraghty responded that the County
had always had contracts with the City of Glens Falls; he also pointed out that in 2009 the total
amount of funding was reduced when the County had faced dire financial straits. He continued
that the resolution had traditionally indicated funds would be used to support the City’s
recreational facilities that were used by all Warren County residents. Chairman Geraghty
advised it would not be fair to modify the resolution to reduce funding at this time because the
amount had been previously decided upon and the City had budgeted for it. He noted that in
this case, they would just be altering the resolution to remove references to the Glens Falls
Civic Center, as it was now outside the City’s purview, and insert Coles Woods; Chairman
Geraghty added that traditionally, funding for the Glens Falls Civic Center had previously been
provided from the occupancy tax fund under separate resolutions. Supervisor Girard apprised
that vouchers were provided by the City of Glens Falls to identify actual expenditures for which
reimbursements up to the total $100,000 contract amount were provided. He advised the
theory behind this agreement was that these facilities were regional assets which people
traveled to visit; he added that this agreement had proven fruitful in the past and helped to
provide assistance for maintenance costs associated with the regional facilities.

Supervisor Seeber questioned whether similar resolutions could be authorized for other
municipalities and Chairman Geraghty responded that there were agreements with the Town
of Bolton, in relation to funding for Up Yonda Farm, as well as with other towns for snowmobile
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grant funds.

There being no further discussion, Chairman Geraghty called the question and the motion
to amend proposed Resolution No. 28 was carried unanimously.

Chairman Geraghty called for the reading of resolutions; Mrs. Allen advised proposed
Resolution Nos. 22-33 were mailed and she noted there were no additional resolutions to be
brought to the floor. Chairman Geraghty then called for discussion and public comment on
resolutions or requests for roll call votes.

With respect to proposed Resolution No. 33, Ratifying the Actions of the Chairman of the
Board of Supervisors in Executing an Area Variance Application and Two Lot Subdivision
Applications for the Town of Queensbury Relating to the Sale of the Westmount Health Facility,
Supervisor McDevitt said it did not seem this matter was of an urgent nature which warranted
circumventing the typical Committee review procedures and he questioned whether the
resolution could be tabled until the Health Services Committee could review and vote on it.
Chairman Geraghty said he would defer to Mr. Auffredou to provide an explanation for
Supervisor McDevitt’s inquiry, but he noted that this issue had been previously discussed by
the Health Services Committee. Mr. Auffredou explained that, as he had advised previously,
one of the conditions or contingencies of the contract for the sale of the Westmount Health
Facility had been that the County would secure any necessary land use approvals from the
Town of Queensbury. He further explained that the reason he had decided to submit the
subdivision applications and seek ratifying approval was because the deadline for filing with
the Town of Queensbury had been the previous day and he felt it was in the County’s best
interest to file the applications and commence the application review process to meet the
January 15" application deadline. Mr. Auffredou confirmed it had been his recommendation
that the applications be filed and he maintained this was the right decision under the
circumstances. Supervisor McDevitt asked Supervisor Strough, Town of Queensbury, to
confirm the application deadline date and Supervisor Strough asserted that the January
deadline had been January 15". Supervisor McDevitt pointed out that by delaying approval of
the resolution they would only be losing one month and Mr. Auffredou countered that in the
world of land use, they could never be sure whether they would be losing one month, or
several, by delaying the process; he added that he had extensive experience handling these
types of matters and he reiterated it was his recommendation, and ultimately his decision, to
meet the January 15" deadline for the February cycle of the Town of Queensbury meetings.
Supervisor McDevitt then requested that a roll call vote be taken for proposed Resolution No.
33.

There being no further discussion, Chairman Geraghty called for a vote on resolutions,
following which Resolution Nos. 22-33 were approved, as presented (including Resolution No.
28 in its amended form).

RESOLUTION NO. 22 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH ECONOMIC DEVELOPMENT
CORPORATION, WARREN COUNTY, NEW YORK, FOR
ECONOMIC DEVELOPMENT PROGRAM FOR 2015

RESOLVED, that Warren County, for the purposes of promoting and publicizing the
advantages of Warren County and to promote economic development, job creation and
workforce development in the Warren County region, continue the contractual relationship (the
previous contract being authorized by Resolution No. 33 of 2014) with Economic Development
Corporation, Warren County, New York, 234 Glen Street, Glens Falls, New York 12801, for a
term commencing on January 1, 2015 and terminating December 31, 2015, in an amount not
to exceed Three Hundred Thirty-Five Thousand Dollars ($335,000), said funds to be expended
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from Budget Code A.6421 470 Warren Co. Economic Development, Contract, and the
Chairman of the Board of Supervisors be, and hereby is, authorized to execute said agreement
in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 23 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH ADIRONDACK PARK LOCAL
GOVERNMENT REVIEW BOARD FOR FUNDING OF OPERATING COSTS

RESOLVED, that Warren County continue the contractual relationship (the previous
contract being authorized by Resolution No. 34 of 2014) with Adirondack Park Local
Government Review Board, 117 Blythewood Island Road, P.O. Box 579, Chestertown, New
York 12817, for Warren County’s share of the actual cost of operation of the Review Board,
for an amount of Seven Thousand Five Hundred Dollars ($7,500), said funds to be expended
from Budget Code A.8026 470 - A.P.A. Local Gov. Rev. Bd., Contract, for a term commencing
January 1, 2015 and terminating December 31, 2015, and the Chairman of the Board of
Supervisors be, and hereby is, authorized to execute an agreement in the form approved by
the County Attorney, and be it further

RESOLVED, that a report of activities of the Review Board shall be made annually to the
Board of Supervisors of Warren County by February 1, 2016.

Adopted by unanimous vote.

RESOLUTION NO. 24 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH CORNELL COOPERATIVE
EXTENSION ASSOCIATION OF WARREN COUNTY FOR
YOUTH CAMPING PROGRAM AT SKYE FARM CAMP

RESOLVED, that Warren County enter into an agreement with Cornell Cooperative
Extension Association of Warren County, 377 Schroon River Road, Warrensburg, New York
12885, to provide youth a residential camping experience in Warren County at Skye Farm
Camp, East Schroon River Road, Warrensburg, New York 12885, for an amount not to exceed
Twenty-Five Thousand Dollars ($25,000), said funds to be expended from Budget Code
A.7310 470 Youth Program 4-H Camp, Contract, for a term commencing January 1, 2015 and
terminating December 31, 2015, and the Chairman of the Board of Supervisors be, and hereby
is, authorized to execute said agreement in the form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 25 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH CORNELL COOPERATIVE
EXTENSION ASSOCIATION OF WARREN COUNTY

WHEREAS, Section 224 of the County Law authorizes the Board of Supervisors of any
county in which a county extension has been organized, to appropriate such sums of money
as they may deem proper for the support and maintenance of county extensions and the work
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thereof in that county, and

WHEREAS, the Cornell Cooperative Extension Association of Warren County organized
for that purpose, cooperating with the State College of Agriculture in maintenance and support
of a County Extension for this County, having an Agricultural Division, Home Economics
Division and 4-H Division, and

WHEREAS, the New York State Legislature has provided funds to be expended and the
New York State College of Agriculture has set aside federal funds to be expended annually in
each division of said extension in each county of the State, contingent upon raising certain
funds by the county, now, therefore, be it

RESOLVED, that the sum of Three Hundred Twenty-One Thousand Three Hundred
Seventy-Three Dollars ($321,373) is hereby appropriated for the support of the Cornell
Cooperative Extension Association of Warren County for educational work in Agriculture,
Home Economics and 4-H, for a term commencing January 1, 2015 and terminating December
31, 2015, to be expended in accordance with the budgets submitted to the Board of
Supervisors dated August 18, 2014, and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized and directed to pay
from Budget Code A.8750 470 Agri. & Livestock - Ext. Serv., Contract to the Cornell
Cooperative Extension Association of Warren County four (4) equal installments, in advance,
on the first day of each quarter with the exception of January, which payment shall be made
January 20, 2015, as follows:

DATE AMOUNT

January 20, 2015 $80,343.25
April 1,2015 $80,343.25
July 1,2015 $80,343.25
September 1, 2015 $80,343.25

said sums to be paid to the duly elected and properly bonded Treasurer of the Cornell
Cooperative Extension Association of Warren County, and be it further

RESOLVED, that Warren County continue the contractual relationship, (the previous
contract being authorized by Resolution No. 36 of 2014), with the Cornell Cooperative
Extension Association of Warren County, containing the above conditions and methods of
payment and directing the Extension to expend such funds only for the purposes set forth in
the budget of said Extension submitted to and approved by the Board of Supervisors, and in
the form approved by the County Attorney, and be it further

RESOLVED, that the Extension shall make an annual report at the end of the year setting
forth a true and accurate account of all receipts, expenditures, and activities of said Extension
for the year 2015.

Adopted by unanimous vote.

RESOLUTION NO. 26 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING PAYMENT TO LAKE CHAMPLAIN-LAKE GEORGE
REGIONAL PLANNING BOARD

WHEREAS, the General Municipal Law authorizes the Board of Supervisors of a county
participating in a regional planning board to appropriate money for the expenses of such
regional planning board, and that the county shall not be chargeable with any expense incurred
by such planning board except pursuant to such appropriation, and

WHEREAS, it has been recommended that Warren County participate in the financing
of the Lake Champlain-Lake George Regional Planning Board in the amount of Seven
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Thousand Dollars ($7,000) as its proportionate share, in conjunction with the other participating
Counties of Clinton, Essex, Hamilton and Washington, and

WHEREAS, the amount of Seven Thousand Dollars ($7,000) has been appropriated in
the Warren County budget for 2015 for such purpose, now, therefore, be it

RESOLVED, in 2015 that the Warren County Treasurer be, and hereby is, authorized and
directed to pay to the Treasurer of the Lake Champlain-Lake George Regional Planning Board
the amount of Seven Thousand Dollars ($7,000), said funds to be expended from Budget Code
A.8025 470 Regional Planning Board, Contract, upon receipt of a duly executed voucher for
said amount, and that the Treasurer of the Regional Planning Board shall execute and deliver
an official undertaking conditioned for the faithful performance of his duties and in the form
approved by the governing body of each participating County.

Adopted by unanimous vote.

RESOLUTION NO. 27 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING PAYMENT TO SOUTHERN ADIRONDACK LIBRARY SYSTEM

WHEREAS, it has been recommended that Warren County participate in the joint
financing of the Southern Adirondack Library System in the amount of Thirty-Five Thousand
Dollars ($35,000) as its proportionate share, in conjunction with the neighboring Counties of
Hamilton, Saratoga and Washington, and

WHEREAS, the amount of Thirty-Five Thousand Dollars ($35,000) has been appropriated
in the Warren County budget for 2015 for such purpose, now, therefore, be it

RESOLVED, in 2015 that the Warren County Treasurer be, and hereby is, authorized and
directed to pay to the bonded Treasurer of the Southern Adirondack Library System the
amount of Thirty-Five Thousand Dollars ($35,000), said funds to be expended from Budget
Code A.7410 469 Southern Adir. Library, Other Payments/Contributions, upon receipt of a duly
executed voucher for said amount.

Adopted by unanimous vote.

RESOLUTION NO. 28 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH THE CITY OF GLENS FALLS FOR
CAPITAL IMPROVEMENTS AND OPERATION AND MAINTENANCE
FOR VARIOUS RECREATIONAL FACILITIES

RESOLVED, that Warren County enter into an agreement with the City of Glens Falls
under the following terms and conditions for the year 2015:

1. the County will allocate up to Nineteen Thousand Eight Hundred Dollars ($19,800)
for capital improvements to the Coles Woods, East Field and the Crandall Park
Recreation Center Ice Rink;

2. the County will allocate up to Seventy-Nine Thousand Two Hundred Dollars
($79,200) for operation and maintenance expenses or capital improvements
associated with the Coles Woods, East Field and the Crandall Park Recreation
Center Ice Rink;

3. Warren County residents shall be permitted to use any facility for which County
funds are provided at the same time and upon the same charges which apply to City
of Glens Falls residents;

4. the City shall, on a quarterly basis, provide a voucher and invoices for payments
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with all supporting documentation to the County for expenditures to be reimbursed

under the contract. The information to be furnished shall include the following:
A. the particular facility and a general description of the capital improvements
and/or operation and maintenance expenditures for which reimbursement is
sought;
B. the amount sought for reimbursement;
C. a statement as to whether the expenditures were incurred for improvements
made and paid for in 2015; and
D. acertification that the reimbursement requested is for one of the facilities and
in the amount provided for under the contract;
5. payment shall be made on a reimbursement basis only and only after the County
receives the required documentation provided for herein;
6. all documentation for payment shall be submitted to the Clerk of the Board of
Supervisors, who shall review the same for purposes of ascertaining whether the
documentation provided is consistent with the requirements of this resolution, and
accordingly, the contract;
7. the City shall have sixty (60) days from the date of the execution of the agreement
authorized by this resolution to provide the first claims for payment for the year
2015, and shall thereafter provide claims within thirty (30) days of June 30",
September 30", and December 30" to claim funds pursuant to the terms of the
contract for the quarters prior thereto; and
8.  Upon request of the Board of Supervisors a full and complete report of activities will
be rendered to the Warren County Board of Supervisors for the previous year, and
be it further
RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
and directed to execute an agreement with the City of Glens Falls consistent with the terms
and provisions set forth in the preambles of this resolution, and in a form approved by the
County Attorney, and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to pay an amount
not to exceed Nineteen Thousand Eight Hundred Dollars ($19,800) for capital improvements
to the Coles Woods, East Field and Crandall Park Recreation Center Ice Rink and Seventy-
Nine Thousand Two Hundred Dollars ($79,200) for operation and maintenance or capital
improvements of said facilities, for the purposes hereinabove specified, after the same has
been reviewed by the Clerk of the Board of Supervisors and approved by the County Auditor,
and said funds to be expended from A.1010 470 Legislative Board - Contract.

Adopted by unanimous vote.

RESOLUTION NO. 29 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH ADIRONDACK NORTH COUNTRY
ASSOCIATION FOR PROMOTIONAL AND ECONOMIC DEVELOPMENT

RESOLVED, that Warren County continue the contractual relationship (the previous
contract being authorized by Resolution No. 40 of 2014) with Adirondack North Country
Association, 67 Main Street, Suite 201, Saranac Lake, New York 12983, for promotional and
economic development in Warren County, for an amount of One Thousand Five Hundred
Dollars ($1,500), said funds to be expended from Budget Code A.1010 470 Legislative Board,
Contract, for a term commencing January 1, 2015 and terminating December 31, 2015, and
the Chairman of the Board of Supervisors be, and hereby is, authorized to execute said
agreement in the form approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 30 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH THE WARREN COUNTY HISTORICAL
SOCIETY FOR CONTINUATION OF HISTORICAL PROGRAMS

RESOLVED, that Warren County continue the contractual relationship (the previous
contract being authorized by Resolution No. 41 of 2014) with the Warren County Historical
Society, 195 Sunnyside Road, Queensbury, New York 12804, with the understanding that an
amount not to exceed Seven Hundred Fifty Dollars ($750) shall be used to offset costs
associated with the following programs: historical programs for the public, educational
programs for children, museum or public displays, collections, acquisition, inventory and
preservation, research library support and technology (outreach to the public), said funds to
be expended from Budget Code A.1010 470 Legislative Board, Contract, for a term
commencing January 1, 2015 and terminating December 31, 2015, and the Chairman of the
Board of Supervisors be, and hereby is, authorized to execute said agreement in the form
approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 31 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH THE WARREN COUNTY LOCAL DEVELOPMENT
CORPORATION TO ADMINISTER AND PERFORM ECONOMIC DEVELOPMENT
PROGRAMS AND INITIATIVES, COUNTY AND COMMUNITY PLANNING
SERVICES AND GRANT/LOAN PROGRAMS

WHEREAS, Local Law No. 2 of 2012 authorizes Warren County to enter into agreements
with the Warren County Local Development Corporation to perform economic development,
planning, and grant and loan administration services on behalf of Warren County, now,
therefore, be it

RESOLVED, that Warren County enter into a contractual relationship with the Warren
County Local Development Corporation, which contractual relationship will authorize the
Warren County Local Development Corporation to administer and perform on behalf of Warren
County economic development programs and initiatives, County and community planning
services and grant/loan programs including micro-enterprise loan programs for a term
commencing January 1, 2015 and terminating December 31, 2015 in an amount not to exceed
Fifty Thousand Dollars ($50,000), and said funds to be expended from Budget Code
A.6421.0385470 Warren Co. Economic Devel., Local Development Corporation, Contract, and
the Chairman of the Board of Supervisors be, and hereby is, authorized to execute the
agreement in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 32 OF 2015
Resolution introduced by Chairman Geraghty

CONFIRMING APPOINTMENT OF REPRESENTATIVE ON
DISTRICT FISH AND WILDLIFE MANAGEMENT BOARD

RESOLVED, that Howard Mosher be, and hereby is appointed as landowner
representative for Warren County on the District Fish and Wildlife Management Board, for a
term commencing January 1, 2015 and terminating December 31, 2015.

Adopted by unanimous vote.
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RESOLUTION NO. 33 OF 2015
Resolution introduced by Chairman Geraghty

RATIFYING THE ACTIONS OF THE CHAIRMAN OF THE BOARD OF SUPERVISORS
IN EXECUTING AN AREA VARIANCE APPLICATION AND TWO LOT SUBDIVISION
APPLICATIONS FOR THE TOWN OF QUEENSBURY RELATING TO
THE SALE OF THE WESTMOUNT HEALTH FACILITY

WHEREAS, the County Attorney has determined that an area variance application and
two lot subdivision applications must be made to the Town of Queensbury in connection with
the sale of the Westmount Health Facility, and

WHEREAS, the aforesaid applications must be filed with the Town of Queensbury no later
than January 15, 2015 and accordingly, the Chairman of the Board of Supervisors has
executed the applications prior to the January 16, 2015 Board meeting, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby ratifies the actions of
the Chairman of the Board of Supervisors in executing an area variance application and
preliminary stage subdivision and final stage subdivision applications for submission to the
Town of Queensbury, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute any and all necessary applications and/or documents relating to the area variance
application and two lot subdivision applications.

Roll Call Vote:

Ayes: 644

Noes: 263 Supervisors McDevitt, Vanselow, Beaty and Westcott

Absent: 93 Supervisors Monroe and Kenny

Adopted.

Continuing the Agenda review, Chairman Geraghty called for announcements.

Supervisor Seeber advised that on Saturday a retirement function would be held for Chief
William Valenza, City of Glens Falls Police Department, and on behalf of the Board of
Supervisors she would be providing Chief Valenza with a certificate signed by Chairman
Geraghty recognizing and appreciating his 17 years of service, not just to the City of Glens
Falls, but for his collaboration with the Warren County Sheriff's Office and other agencies to
benefit the residents of Warren County.

Supervisor Beaty apprised that himself and Supervisors McDevitt and Westcott would be
holding an evening public hearing relative to the sale of the Westmount Health Facility; he
added that the evening public hearing would be held about a week before the public hearing
that was scheduled to be held at the February 20" Board Meeting. Supervisor Beaty stated
they had decided to hold this evening hearing in order to provide an opportunity for increased
resident participation. He said they were working with Crandall Public Library to schedule the
meeting and would be announcing the exact time and date soon.

Supervisor Westcott reminded everyone of the Martin Luther King walk that would be held
on Monday, January 19" in the City of Glens Falls, beginning on the steps of City Hall, around
4:00 p.m.; he added that they would march to the Methodist Church where a service would be
held and he said he hoped everyone would be able to attend.

There being no further Supervisor announcements, Chairman Geraghty offered privilege
of the floor to any members of the public wishing to address the Board.

Christopher Lynch, Warren County Resident, addressed the Board to speak about several
issues. The first, he said, was to encourage Warren County and the Sheriff’s Office to consider
purchasing body cameras for Patrol Officers. He indicated the use of body cameras by police
forces netted many positive effects, such as reductions in incident reportings and there were
obvious savings in overtime, paperwork, court costs, etc.; as well, he noted that the police
personnel were safer and tended to act more professionally when on camera. Mr. Lynch said
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he believed insurance companies were now reflecting the use of body cameras in insurance
premium rates, and given all of these factors, the purchase and use of this type of equipment
seemed to be a “no brainer”. He noted that comparison shopping for body camera equipment
was simple because there were not many companies that offered them; he estimated the cost
to be about $400 per unit and he opined they could likely use asset forfeiture monies for the
purchases. The only caution, Mr. Lynch stated, was that there needed to be standards put in
place for use of the body cameras to ensure that the units were worn and in use when they
were supposed to be. He commented that President Obama was running a campaign offering
thousands of body camera units free of charge to law enforcement agencies and he said he
could not believe this was something that was not being looked into. Mr. Lynch said he hoped
that the Public Safety Committee would begin discussing this matter at their next meeting.

Secondly, Mr. Lynch commented on the marl fen at the Warren County Airport which he
indicated had been discovered and reported on in the 1800's. He said that wetlands shrunk,
grew, breathed and lived; Mr. Lynch commented that the NYSDEC report talked about dead
matter and seemed to indicate that they were unable to determine the exact location of the
marl fen because it was outside of the growing season. He stated that the marl fen had not
come from nowhere and was a remainder of prehistoric times. Mr. Lynch commented that this
was one of the mostimportant, unique and incredible environmental areas in the United States,
and instead of worrying about how the Airport could be expanded, they should instead be
preserving and enhancing this very important asset.

Mr. Lynch then commented on a recent newspaper article informing of an ongoing debate
in the Town of Corinth relating to the State’s decision to allow the local communities to
determine whether Veterans would be allowed property tax exemptions. He stated that many
Veterans put their professional lives on hold during wartimes, and in many cases their jobs
were taken by others who did not enlist in the military. Mr. Lynch said many Veterans had
taken a big hit through their military involvement, some more than others, and he would hope
that someone on the Board would take the initiative to make a presentation urging every
municipality in Warren County to do the right thing and implement the exemptions. Chairman
Geraghty responded it was his understanding that most of the municipalities of Warren County
already offered Veterans exemptions and he said he believed the issue was being raised more
by the school districts.

Finally, Mr. Lynch apprised he had been reading a lot in the local newspaper about the
lack of committee chairmanship representation by Town of Queensbury Supervisors. He said
it had been printed that this fact had nothing to do with political affiliations or ideas; however,
he noted, in accordance with his mathematical calculations, he found that idea to be highly
unlikely. Mr. Lynch said it was unconscionable that 60-70% of Warren County’s population had
virtually no representation and he said he believed that it was also illegal under the Voters
Rights Act. He advised that he had not perfected his research on this matter, but had found two
case precedents which he believed were still case law, both of which had to do with weighted
voting. Mr. Lynch commented that regardless of law, reasonably the Town of Queensbury
should have equal representation and it was preposterous to have only two committees with
chairmen from the Town of Queensbury. He continued that all of the Supervisors doing their
jobs were foremostly representing their constituents, which meant that all of the up-County
Supervisors were representing their constituents, but the Queensbury Supervisors were not
being allowed the same representation for their constituents who had very unique needs,
wants, desires, geography and population. Mr. Lynch indicated that the two examples of case
law he would leave with the County Attorney for review pertained to various ethnic populations
not being represented through manipulation of voting and chairmanships; he added that as he
understood the law, the instances of black people and Town of Queensbury residents not
being represented appropriately were the same.

Frank Dittrich, Town of Lake George Resident/member of the Warren County Lodging
Association, apprised that the Warren County Lodging Association had been gathering to
watch the changes made relating to occupancy tax distributions over the past few months at
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Warren County, as well as between the Town and Village of Lake George who had banded
together to achieve better leverage. He said they had recently learned about decisions made
by the Town of Queensbury with respect to decisions about how occupancy tax funds would
be used there, as well as comments made by Mr. Dusek relative to business-like reviews of
the activities occurring around the County, which they applauded. Mr. Dittrich said that at every
opportunity, the Warren County Lodging Association had suggested contracting with an outside
consultant to review the best practices for tourism and how occupancy tax dollars could be
used in other areas to establish benchmarks to measure Warren County against. He
commented that if they stepped back and reviewed the occurrences since
November/December, they were starting to atomize the approach on how to handle the
occupancy tax funding, some of which was by design through the reallocation of those funds;
he added that they were now seeing different tactics used by the Town/Village of Lake George
and the Town of Queensbury in relation to occupancy tax distributions, and as a result, the
overall funding pool was becoming smaller with regards to the County and the County’s
strengths. Mr. Dittrich stated that while they did not know if this was the right way to proceed,
the Lodging Association felt it would be best to bring in an outside consultant to determine
whether the County was hitting the benchmarks they should be, or falling behind. He said they
would like the Board to take this recommendation seriously and the Lodging Association would
like to partner with the Board of Supervisors in terms of how to bring in a consultant to evaluate
the community.

Jim Mackey, Town of Queensbury Resident, said he was in attendance to bring forth a
complaint, which he admitted was certainly not as important as some of the other issues
brought forth that day. He advised that he had been offended when, during early meetings with
regards to the Airport Runway Expansion Project, the Superintendent of Public Works would
not allow the people at the meeting with dissenting opinions to use the same equipment that
the County used, specifically a screen at the front of the room. He added that this had
happened twice, and in fact, had happened contradictory to an email from the County
Administrator. Mr. Mackey stated that he had approached the Queensbury Town Board on the
matter and four of the five Town Board members had supported his position, forwarding emails
encouraging him to contact the County’s Superintendent of Public Works to request that the
public be allowed use of the County property refused to them in the past. He said he had sent
a letter to the County Administrator and the Superintendent of Public Works about four weeks
prior to the January 8" public hearing, which was later postponed, seeking assurances that the
public would be allowed to use County property to make presentations at that meeting; Mr.
Mackey added that he was offended by the fact that he had yet to receive any response to his
inquiry. He concluded that this lack of response was a very poor way to treat taxpayers and
he said the Board should look closely at their employees and they way they are responding
to the citizens of Warren County.

Supervisor Seeber responded to Mr. Lynch’s concerns relative to the representation of
the Town of Queensbury, pointing out that in prior years the standard had been that if a
Supervisor was not a member of a committee, they did not attend meetings and it was
sometimes difficult to have input. She continued that as a Supervisor in her first term of office,
she had found the committee meetings to be held in a very open and welcoming environment
where input was encouraged; she asserted that she had never had any difficulty speaking at
committee meetings to represent the desires of her Queensbury constituents. Supervisor
Seeber assured Mr. Lynch that on face value, the ratio of chairmanships for Queensbury
Supervisors had not changed, but the voice of the Town of Queensbury representatives had
evolved. She noted that while a weighted voting system was used for Board Meetings, a one
person/one vote scenario was used for the committee meetings. Supervisor Seeber stated that
in both the meetings of the committees she served and those she attended for informational
purposes, she had never been discouraged from presenting opinions or thoughts. She
commented that the information she received from Queensbury residents was being conveyed
and she said she felt Queensbury residents had strong representation between the five
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Queensbury Supervisors regardless of the fact that they did not hold more chairmanships.
Supervisor Seeber stated that with 20 members of the Board of Supervisors, teamwork had
to be practiced and she assured that they were all trying to work together. Finally, she
commented that the Board was not as alienated as it might appear to be in reading recent
articles or hearing the latest happenings.

Mr. Lynch thanked Supervisor Seeber for her comments. He said that many times,
residents were being heard and represented, but he also contested that in a lot of cases
residents were being ignored, shut out and disrespected; as an example, he cited interactions
with Mr. Mackey and Travis Whitehead, Town of Queensbury Resident, whether it be about
the Airport, the marl fen, or thoughts on out of control spending. Mr. Lynch opined there were
a few voices in the County that represented the average citizen and their wants, needs and
desires more aggressively or honestly than other voices and both of the gentlemen he had
noted were two people who were especially being shut out and their opinions not heard or
considered part of the process.

Supervisor Strough advised that he did not have a committee chairmanship; however, he
said, whether in or outside the committee structure, he consulted with other Board Members
on aregular basis regarding both Town of Queensbury and County issues. Supervisor Strough
stated that at no time had he never felt that Queensbury issues were being ignored.

Supervisor Beaty said he had located the report by Mr. Edinger which was dated
December 3, 2014 and he noted that it was released after he had asked if there had been any
reports released on the marl fen issue. From the report, he read that “development activities
related to the Airport were also a threat [to the marl fen]” and relating to management
recommendations “where possible restore/maintain the hydrology of the marl fen’. Supervisor
Beaty reiterated Mr. Edinger’s report had indicated the marl fen was located as an S-1
classification by the NY Natural Heritage Program, and G-1 globally, the highest classifications
available in either category. He concluded that the fact that the Warren County Airport had
almost 10% of all the marl fen left globally was very significant and he opined that NYSDEC
would come to the same conclusion, determining that any type of construction in that area
would have an effect on this precious natural resource.

Ron Ball, Town of Queensbury Resident, said he had addressed the Board of Supervisors
on three occasions and he questioned whether anyone really listened to the things he was
saying. As an example, he cited that about a year and a half ago he had spoken about invasive
species and boat inspections for Lake George and at that time he had advised they were more
likely to identify invasive species in a boat’s anchor box than attached to the bottom of the
vessel; however, he said, it had taken Mr. Wick more than a year to make this same
advisement. Mr. Ball continued that, more recently, he had advised the Board about problems
with West Mountain Road, as well as the fact that he had been fighting the work advanced by
Supervisor Strough on the Rush Pond Trail to create a public parking space within sight of
another one that was already available. He added that he had also alerted the Board to the fact
the amount of truck and equipment traffic that would be necessary to finish the Rush Pond Trail
would create dangerous traffic conditions. Mr. Ball recalled that he had requested for the Town
of Queensbury to take over the plowing maintenance of West Mountain Road, due to the
considerable number of Town of Queensbury trucks traveling over that road on a regular basis.
With regards to the Airport, Mr. Ball said he had read many articles about the studies and work
going on there and the amount of money being spent and he commented that the one thing
the Board could do, but had not done, was to take a survey of Warren County constituents to
determine whether they were in favor of the expansion, or not. He opined that it would be a
very simple matter to send a postcard to every resident asking them to indicate whether they
were for or against the project, and then send it back to the County. Mr. Ball concluded that far
too much time and money was being spent on this initiative when there were just too many
questions that would never be answered.

Shawn Lamouree, Warren County Undersheriff, responded to Mr. Lynch’s comments
relative to body cameras for Patrol Officers, indicating that the Sheriff’'s Office had begun



48 January 16, 2015

researching this type of equipment long before the incidents in Ferguson, MO and New York
City had occurred. He said that during the last week the Warren County Sheriff's Office had
hosted a demonstration which they had invited law enforcement agencies from three different
counties to attend and view different products of this nature. Undersheriff Lamouree apprised
that the Sheriff’s Office anticipated moving towards the purchase of body cameras, but before
doing so, they wanted to perform their due diligence to look at all of the costs associated with
the equipment. He noted that although the purchase price for one unit may be less, they also
had to consider the legacy costs associated with storage, data retention and other such issues.

John Salvador, Town of Queensbury Resident, stated that since the Board’s adoption of
the County’s Ethics Code late last year, he had not heard of any reported plans to seat the
three members of the County’s Ethics Board, at least one of whom must be an elected or
appointed officer or employee of the County, or a municipality within the County. He pointed
out that the room was currently filled with people who qualified for such an assignment; he also
pointed out there were those without Committee leadership assignments who qualified for one
of the positions, such as Supervisor Strough who could boast of having reestablished the long
defunct Queensbury Town Ethics Board. He stated that he did not see any excuse for not
proceeding posthaste with the seating of the County Ethics Board.

Additionally, Mr. Salvador advised certain town boundaries, and consequently the Warren
County/Washington County boundary, had been improperly mapped for decades and needed
to be finally resolved. He said it was not sufficient that the Towns of Queensbury, Lake George
and Bolton had long since ceased to issue building permits on the navigable waters of Lake
George, but also recognize the New York State Court of Appeals determination that the State’s
paramount rights extended to every form of regulation in the public interest. Mr. Salvador
explained an interpretation of this was that it was improper for the Towns to assess property
that was outside their boundaries and on the navigable waters of the State; he added that the
towns were taking these steps to this very day. He continued that the Town of Queensbury
sought to implement a program to reassess property in the Town. Mr. Salvador said there was
over 12 miles of Lake shore in the Town of Queensbury, many of which were occupied by boat
docks and boat houses that were on the assessors inventory cards and this was totally
improper. He stated that he was very disappointed not to see Supervisor Monroe in attendance
as in separate conversation, Supervisor Monroe had indicated that this might be a matter for
the Legislative & Rules Committee to review.

Mr. Salvador said he would like some reassurance that the County would attempt to settle
this longstanding dispute and Chairman Geraghty assured Mr. Salvador that this issue would
be referred to the Legislative & Rules Committee.

Concluding the Agenda review, Chairman Geraghty announced that an executive session
would be necessary; Mr. Auffredou clarified the purpose of the executive session would be to
discuss the current pending litigation in the case of Gillette v. Warren County.

Motion was made by Supervisor Dickinson, seconded by Supervisor Frasier and carried
unanimously to enter into an executive session pursuant to Section 105(d) of the Public
Officer’'s Law.

Executive session was held from 11:15 a.m. until 11:34 a.m.

Upon reconvening, Chairman Geraghty announced that no action had been taken during
the executive session.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Beaty and seconded by Supervisor Frasier, Chairman Geraghty adjourned
the meeting at 11:35 a.m.
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, FEBRUARY 20, 2015

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Kevin B. Geraghty presiding.

Salute to the flag was led by Supervisor Monroe.

Roll called, the following members present:

Supervisors Conover, Monroe, Girard, McDevitt, Taylor, Brock, Kenny, Frasier, Simpson,
Vanselow, Dickinson, Merlino, Strough, Seeber, Sokol, Beaty, Westcott, Thomas, Wood and
Geraghty - 20.

Motion was made by Supervisor Taylor, seconded by Supervisor Thomas and carried
unanimously to approve the minutes of the January 16, 2015 Board Meeting, subject to
correction by the Clerk of the Board.

Chairman Geraghty declared the Public Hearing on Local Law No. 2 of 2015 entitled “A
Local Law Superseding County Law Section 215 and Authorizing Private Sale, Without
Bidding, Public Advertisement or Auction, of Certain County Owned Real Property in the Town
of Queensbury and Determining the Real Property is Not Required for Public Use” open at
10:02 a.m. and he requested that Joan Sady, Clerk of the Board, read aloud the Notice of
Public Hearing, which she proceeded to do.

Privilege of the Floor was extended to Martin Auffredou, County Attorney, to provide a
synopsis of proposed Local Law No. 2 of 2015. Mr. Auffredou recalled that at their December
meeting, the Board of Supervisors had adopted Resolution No. 638 of 2014 which approved
the contracts for the sale of Westmount Health Facility; he added that this resolution had also
provided for a SEQRA (State Environmental Quality Review Act) review and determination that
the subject property was no longer necessary for public use. Mr. Auffredou stated that the sale
contracts had been executed and one of the contingencies was the adoption of a local law
superseding the provisions of County Law 215(6) which provides that a County may only sell,
convey or dispose of property through auction or public bidding. He noted that in 2012, the
County had decided to pursue an RFP (Request for Proposals) process for the sale of
Westmount Health Facility, which was completed, and as a result the Board was left with the
final act of considering proposed Local Law No. 2 of 2015 in order to supersede County Law
215(6) and allow the contracts and sale to proceed. Mr. Auffredou clarified that this action was
deemed necessary due to the language included in the contract documents, but also in order
to supersede County Law 215(6) because the County had made a conscious decision to
perform an RFP process, instead of a public bidding or auction process. He explained the sole
purpose of the public hearing was to consider whether or not the County should supersede
County Law 215(6).

Chairman Geraghty offered privilege of the floor to any members of the public wishing to
address the Board in respect to proposed Local Law No. 2 of 2015.

Travis Whitehead, Town of Queensbury Resident, began by pointing out that at the
December 19, 2014 Board Meeting Resolution Nos. 595 and 596 had been approved, both of
which related to the provision of contracts allowing for temporary nursing and CNA (Certified
Nurses Aide) coverage at Westmount Health Facility. He added that these contracts had
turned out to be beneficial as, similar to the situation experienced at Maplewood Manor, the
nursing home formerly owned by Saratoga County, the transition was not going smoothly and
they were relying upon nursing and CNA assistance from outside sources during this transition
period. Mr. Whitehead said he would question why these provisions would be necessary when
the RFP clearly stated that the retention of current Westmount employees was a very high
priority, and this was one of his many concerns about the transfer of the Facility. He
commented that he was not the only one with such concerns, and he apprised he was
contacted by Dr. Daniel Larson, of Hudson Headwaters Health Network, who made it clear that
his opinions were his own and were not representative of Hudson Headwaters; Mr. Whitehead
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added that he had also received communications from Dr. Suzanne Blood, another physician
who had worked at Westmount and other area nursing homes. Mr. Whitehead proceeded to
read aloud from email communications he had received from Dr. Blood and Dr. Larson, as
follows:

Email from Dr. Blood dated February 23, 2015: “/ called John Strough and left 2
messages and he did not return my calls. It turns out | have a family meeting at my
nursing home at 9:30 am tomorrow (not my idea and | can’t change it) so | am not sure
I can make it to the hearing at 10 am. | suggest that you say you spoke with me about
quality indicators and | reviewed the data on anti-psychotic drug use and have concerns
about the high rate of this. As | said, at The Stanton and at FHNH (Fort Hudson Nursing
Home) and Tri County we make a big effort to get people off of these meds and many of
the homes owned by Centers for Speciality Care have very high rates of use of these
drugs and do more patient centered non-pharmacological care to help with behavioral
problems in demented residents.

“You can also cite a 2009 Meta-Analysis in a British Medical Journal that suggests
that not for profit nursing homes provide a better quality of care than for profit homes. If
you go to PUBMED which is free, you can download the article: BMJ 2009;339:b2732.
Good luck.”

Email from Dr. Larson dated February 19, 2015: “As a physician who has
practiced at all the local nursing homes, and as a resident of Queensbury, | wish to
express my belief that the County is moving prematurely to sell Westmount to an
unproven chain operator. As a taxpayer, | appreciate the financial burdens, but | truly
believe Fort Hudson Health Systems should have not been dismissed. | do not work for
Fort Hudson or receive any funds from them. | do frequently see patients there, usually
on a weekly basis. | would encourage you to delay the sale and carefully consider the
options for the long term good of this County and its citizens, rather than a one time sales
amount.”

Note: Subsequent to the meeting, Mr. Whitehead provided copies of these emails and
they can be found on file with the ltems Distributed at the Board Meeting.

Mr. Whitehead concluded that he had more comments to make, but would yield the floor
to others who wished to speak and return later in the meeting.

Jon Mandwelle, Town of Queensbury Resident, said he was not able to review the
existing law and its interpretation, and he requested clarification as to whether proposed Local
Law No. 2 was intended to apply specifically for the sale of Westmount Health Facility or if it
was designed to supersede all subsequent transactions going forward where the County might
seek to deem property no longer necessary for public use. Mr. Auffredou responded that
proposed Local Law No. 2 of 2015 pertained specifically to the Westmount Health Facility and
the 8+ acres associated with the transaction and no other lands; he added that each time the
County desired to supersede County Law 215(6) they must do so on a case by case basis.
With respect to the County’s determination that Westmount was no longer necessary for public
use, Mr. Mandwelle called to the Board’s attention that as he read the contract in draft form,
the County was requiring that the buyer maintain the Facility for use as a nursing home for five
years and he was concerned that the County was mandating that the prospective buyer
maintain the public use. Additionally, he said it had come to his attention, although he could
not independently verify this, that in their other operations the proposed buyer had brought in
workers from other areas and tended not to purchase their operating supplies locally. Mr.
Mandwelle said that given the overwhelming support from certain people for the Airport
expansion project and the Civic Center based on the economic impact which was expected
to continue, he would ask that the Supervisors weigh in on what the lost impact to the area
would be if outside workers and supplies were brought in for Westmount after the sale. Finally,
Mr. Mandwelle noted a section of the sale contract which indicated “the buyer shall not apply
for any type of tax exempt status with respect to real property’ and he questioned who would
enforce this requirement, as well as whether this item was really enforceable if the buying
entity qualified under the mandatory exemption categories as provided by New York State Real
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Property Law, or another provision of New York State Law. Mr. Auffredou responded that he
believed the Town of Queensbury Assessor would likely make the determination that the buyer
was ineligible for tax exempt status based on verbiage included in the contract. Mr. Mandwelle
thanked the Board for hearing his comments and said he was sure that the Board of
Supervisors would proceed accordingly.

Skip Stranahan, Town of Queensbury Resident, commented that his wife had worked in
the health care industry for 40 years and he asserted that the senior citizens would be the
group that ultimately bore the burden for whatever financial gain the Board was able to attain
through the sale of Westmount Health Facility, a gain that would likely be expended by the end
of the year. He opined that the matter of the sale of Westmount Health Facility should be voted
on by the citizens of Warren County through a public referendum and that the Board should
not approve any action that skirted the law as it existed. Mr. Stranahan referred to a recent
article in The Post Star indicating that the Board of Supervisors was “dragging its feet” in
making a decision on the sale; he commented it was his feeling that the matter should be
delayed until further information was obtained as to whether the property was needed by the
citizens of Warren County. He expounded that he did not see how they could justify that the
people of Warren County did not need the nursing home and it was obnoxious to even make
such a statement. Mr. Stranahan said he felt everyone should vote against the proposed Local
Law and that the decision should be made by the people of Warren County. He recalled when
his own grandfather had been placed in Westmount Health Facility and he commented that the
Facility was over 100 years old, having first served as a tuberculosis clinic; he also noted that
it may be better to hold a bid for the Facility as it could very well be that the real property
beneath the facility was worth more than $2 million. In closing, Mr. Stranahan reiterated that
the people who would suffer most from the sale would be the senior citizens, like himself and
his wife, who had been paying taxes for the past 60 years.

George Winters, Town of Queensbury Resident, commented that it seemed the people
of Warren County had been left in the dark on this matter as evening meetings, which most
could attend, had not been held to provide information to residents. He noted he might
eventually end up in Westmount and opined that it was much better run now than it would be
run by another group; he added that they did not know what type of company Centers
represented and he said it seemed that the Supervisors did not have a very good
understanding of what the citizens of Warren County wanted. Mr. Winters advised he had
attended other Board of Supervisors Meetings and some of the items that were approved as
business as usual were not explained to the citizens. He noted there were a number of
residents present and he commented that they may have been better served by holding an
evening meeting in a larger room where more constituents could have attended and spoken
on the matter so that the Supervisors would have a better understanding of the feelings of the
citizens they represented.

Oliver Nichols, Town of Queensbury Resident, noted that commercial properties were
valued in relation to numbers and the comment made was that the speaker had not seen a set
of quality numbers. He said he had spent his entire career financing major commercial
properties and if what the prior speaker had said was the case, this deal was absurd because
the Board was not aware if a fair price for the property had been offered. Mr. Nichols stated
that the idea of a public referendum was excellent, because in the multitude of proposals he
had reviewed concerning deliberations of the Board, he had not seen the requisite expertise
to justify the decisions; therefore, he said, the matter should be left to the public to decide.

Christopher Lynch, Warren County Resident, apprised that he and his family volunteered
at the nursing home where his father-in-law was currently residing so he had some knowledge
of nursing homes, both good and bad; he added that he also knew a bit about business, and
one of the biggest things he knew was that business abhorred uncertainty. Mr. C. Lynch stated
that the Westmount Health Facility was currently involved in an investigation by the New York
State Attorney General’s Office for criminal matters relating to the co-generation facility, and
because of the uncertainty surrounding the investigation, the idea of putting the property out
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to bid for sale was absolutely preposterous. He continued that County Law 215(6) had been
written for a good reason and the proposed motion would preclude any semblance of purview
over the quality of the services that would be offered to the County’s elderly. Mr. C. Lynch
commented that it was improper for the Board to make a decision on who best could provide
services and they should instead put the property up for sale through a well advertised open
bid process; he added that it was wrong for the Board to make changes to what was basically
Warren County’s constitution. Finally, Mr. C. Lynch apprised that he had attended meetings,
reviewed information, and talked to many people, but had yet to see one citizen of the County
advocating for the sale of Westmount Health Facility, and so far he had only seen politicians
doing so. Mr. C. Lynch commented that the County spent money on many things, such as
indigents, welfare recipients and inmates and they had an obligation to take care of people who
needed help and to do so decently and cogently. He concluded that this matter was not being
handled in a timely, intelligent and well reasoned manner.

Don Krebs, Town of Queensbury Resident, questioned why the Board would consider
selling a facility that takes care of local residents to an organization that refused to be
represented at any of the meetings about this subject. Additionally, he stated that he failed to
understand why the Board of Supervisors did not simply vote to cease payments to Siemens
for the co-generation plant, based on the fact that it had never saved the money it was
represented to save when it was sold to the County. Mr. Krebs opined that he did not believe
Siemens would ever try to sue the County for not making the payments because they would
not want the negative publicity such a lawsuit would generate.

Cathy Stanilka, Town of Lake George Resident, apprised that she was a retired teacher
and former athletic director for the Lake George School system and that she and her husband
had been residents and taxpayers of Warren County for the past 40 years. Mrs. Stanilka
commented that the future lives and quality of care for the residents of Westmount should be
one of the paramount considerations in the sale of the facility, not just the financial relief to the
taxpayers. She continued that respect for the longevity and continued dedication of the
Westmount employees with regard to salary and benefits, should also be of great importance.
Mrs. Stanilka stated that a revolving door of per diem RN’s, CNA’s or unfamiliar faces was not
conducive to the well being of one of the most treasured members of society, the elderly. She
said she hoped the questions of staff to resident ratios and continued support of local County
resources, which only enhanced the workforces and sale of goods for the local economy,
would all be addressed prior to the sale to the satisfaction of the County’s voting
representatives on the Board of Supervisors. Mrs. Stanilka apprised her father, at 82 years old,
was a 2-year resident of Westmount Health Facility in the middle stages of dementia; she
added that his care had been excellent to this point, but constant changes in routine and
familiar faces were not only a danger to his safety and care, but added undue stress to an
already stressful existence. She asked each member of the Board to ask themselves to
consider what they wanted and how they wanted to be treated when they reached this stage
of life, termed as the golden years, and she thanked the Board for their continued attention to
this matter.

Kathryn Hoffman, Town of Queensbury Resident, thanked the Board for the opportunity
to discuss this issue. She apprised that she had worked in the healthcare field for decades,
including experience in County facilities, and she noted that she had family members that had
been placed in both non-profit and for-profit health care facilities. Ms. Hoffman stated her main
concern was that whenever dealing with a for-profit organization, priorities immediately shifted
from quality of care to making money. She commented that the health care system was
extremely broken and providing daily compassionate, consistent, quality and competent care
was an issue for some skilled nursing facilities. With reference to staffing patterns, Ms.
Hoffman advised the Board should carefully consider the number of full-time equivalent,
temporary and per diem positions because these were the people responsible for quality care
within the institution and they needed to be treated as professionals, receiving both job security
and benefits. Ms. Hoffman stated the Board also needed to keep in mind that although the
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proposed buyer may show pictures of fancy dining rooms in other facilities, many people will
not be allowed to eat in that dining room; she added that they needed to know how many
people were being tube fed, as well as whether aides were assigned to residents during meals.
She said that they needed to consider quality of care issues and realize that for-profit
organizations were not focusing on them. Ms. Hoffman stated that this was a very vulnerable,
fragile population with increasing acuity of care needs; she added that these quality services
could be provided, not at a profit, but it was possible to break even. She asked the Board to
look past the gloss and the bottom line, to see the quality of care. Ms. Hoffman concluded that
they did not want to “sell their soul”, and the institutions in Warren County, to for-profit
organizations that were not concerned about the quality of care provided to a very vulnerable
population.

Mr. Whitehead addressed the Board, once again, advising of some “breaking news” that
a lot of the numbers listed on the Medicare.gov website had changed, just as Supervisor
Monroe had advised in an email he had recently sent. He then proceeded to read the following
from an email he had sent to the members of the Board of Supervisors earlier that morning:
“As you know, each nursing home is inspected once a year and Westmount was inspected last
November.” Mr. Whitehead confirmed that he was able to assure that the inspection had
occurred in November because he happened to be at the Facility visiting his mother, who was
a resident. He continued: “/ have been waiting for the results to be posted, and that happened
this morning. The new rating based on the November 10, 2014 inspection increased the overall
score from below average, where it had been for many years, up to average. This is a feather
in the cap of the new Administrator who has been challenged throughout the last year with the
specter of a looming sale and the staff turnover that accompanies that; | think Lloyd deserves
a tip of the hat, I truly do. Going forward, the value of this home in the eyes of a potential suitor
goes up. This rating change based on the new inspection report happens to coincide with
some changes in grading pointed out by Supervisor Monroe that will for the most part affect
nursing homes in a negative fashion. For instance, Washington Center, taken over by Centers
for Specialty Care about a year ago, just dropped from below average to much below average,
which according to Medicare.gov puts it in a special focus group as there is no lower score.
Essex Center, which Essex County sold last year, same thing, went from below average to
much below average. There is way too much data to try to sort through this morning and my
summary sheet, which many of you have, will need to be totally revamped, taking many hours,
but | intend to do it. This marks another question for the company that took over our
neighboring County homes; this news also puts in serious doubt whether Centers will be able
to even get clearance from the Department of Health to transfer the Certificate of Need as all
of their other homes will be reviewed. If they have a bunch of homes in the Special Focus
Program, having them rated as low as possible, could put the entire transfer of the Certificate
of Need into limbo and the Board would be wise to consider the fact that they have the chance
to push the pause button today and pick this up when things become more clear.” Mr.
Whitehead clarified that since he had written this email he had discovered that while going to
a certain level made a home eligible for the Special Focus Program, there was only enough
funding at the Federal level to allow 135 homes into that program at one time Nation-wide. He
added that there were only three homes in New York State in the Special Focus Program, one
of which was run by Centers, and he noted that although a homes ratings may decrease, they
may not be included in the Special Focus Program.

Mr. Whitehead stated that he had reviewed the rating numbers quickly and besides the
Washington and Essex Centers, both of which had dropped to the lowest possible rating of 1,
he would note that the ratings for the homes purchased by Centers for Speciality Care in
Corning and Suffolk had also dropped. Mr. Whitehead pointed out that the Suffolk Center was
listed on Centers for Speciality Care’s website and there was a good question as to whether
or not Centers owned the Suffolk Center. He said he had been talking to Chairman Geraghty
earlier that morning and Chairman Geraghty had said he was not going to allow a five minute
video produced by NBC News in New York City about the Suffolk Center to be shown; he
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added that if presented with the opportunity to view the video, they would be able to see the
Specialty Care logo on the awnings of the Suffolk Center building. Mr. Whitehead stated that,
once again, he would pause in his comments to allow others to speak, but advised that during
the next time allotted to him, he would ask for a ruling as to whether he would be allowed to
show the NBC News video. Chairman Geraghty advised a decision would be made by a vote
of the Board of Supervisors as to whether the video would be shown.

Mr. Nichols addressed the Board once again, stating that he had not seen any numbers
pertaining to the operation of the Westmount Health Facility, but based on conversation, it was
his assumption that the Facility was operating at a continuing deficit which was exacerbated
by the co-generation facility; he added that as he recalled, the original documentation for the
co-generation facility was faulty. Mr. Nichols advised that a for-profit buyer would not purchase
a facility operating at a deficit based on the assumption that they would continually operate at
a deficit, but instead had projections showing that these would somehow be converted into a
profitable operation. He commented that this was not rocket science and like any other
business, there were revenues, expenses and net operating income to be considered. Mr.
Nichols stated that the revenue line could not be magically transformed and therefore by
imputation it could be assumed that the plan of the purchaser was to trim expenses as this was
the only other variable; he added that chief among those expenses were salaries,
compensation, etc. Mr. Nichols apprised that based on his quick numeric analysis, and
depending upon the level of deficit faced, a huge transformation would be necessary to make
the Facility profitable, which was likely to negatively effect the lives of Westmount'’s residents.

Mr. Winters addressed the Board again, noting that they had heard from very few
members of the public and he felt this input was important. He stated that this was a
considerable issue and he reiterated that the Board should hold a public meeting in the
evening so that everyone would have a chance to state their opinions for the Board’s
consideration before making a decision. Mr. Winters opined that large issues of this nature
should be more openly discussed to provide more information to the public so that they would
feel more at ease with the situation.

Chairman Geraghty stated that he would like to open the floor to comments by members
of the Board of Supervisors in relation to the Public Hearing. He noted that representatives of
Centers for Specialty Care were present to answer questions and they would begin their
presentation as soon as the Supervisors finished making their comments and the Public
Hearing was concluded.

Supervisor Beaty requested that the Public Hearing remain open after the Centers for
Specialty Care presentation so that the public could ask any questions they might have;
Chairman responded that he intended to allow the Centers representatives to entertain
questions from both the Supervisors and the public, as well.

Supervisor McDevitt questioned whether the vote on proposed Resolution No. 89, To
Enact Local Law No. 2 of 2015, Entitled “A Local Law Superseding County Law Section 215
and Authorizing Private Sale, Without Bidding, Public Advertisement or Auction, of Certain
County Owned Real Property in the Town of Queensbury and Determining the Real Property
is Not Required for Public Use”, would be a simple or two-thirds majority vote. Additionally,
Supervisor McDevitt asked if the approval of proposed Resolution No. 89 of 2015 would trigger
a mandatory public referendum. Mr. Auffredou answered that proposed Local Law No. 2 of
2015 was not subject to a mandatory public referendum; however, he added, it was clear this
Law would be subject to a permissive referendum period under Municipal Home Rule Law No.
24. Mr. Auffredou explained a permissive referendum meant that the Law would take effect
unless a permissive referendum was called for. He noted that many actions were subject to
permissive referendum and this was one such instance; he clarified, once again, that Local
Law No. 2 of 2015 was not subject to a mandatory referendum in any instance. With respect
to Supervisor McDevitt's other question, Mr. Auffredou commented that there was some
debate as to whether the vote for proposed Resolution No. 89 should be a simple or two-thirds
majority, but noted he was taking the position that for the purposes of this issue, a two-thirds
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majority vote would be required. Supervisor Beaty requested confirmation that the vote taken
for proposed Resolution No. 89 would require a two-thirds majority weighted vote for approval
and Mr. Auffredou replied affirmatively.

Mr. Whitehead stated he was still waiting for the opportunity to show the NBC News video
and he requested that a decision on this be made. Mr. Auffredou interjected that for the
purpose of the Public Hearing, it was imperative that they consider materials relevant to the
issues before the Board and he had some doubt as to whether this video would apply; he
added that, speaking as the County Attorney, he was charged with making sure that only
relevant and pertinent information was being considered in relation to the purpose of the Public
Hearing and he had serious doubts as to whether the video Mr. Whitehead referred to applied
in this light.

Chairman Geraghty asked for a show of hands to determine whether the Board members
wished to view the NBC video. Supervisor Beaty noted they were about to vote on whether or
not to view a video and he questioned how the matter would be handled if a Supervisor,
namely Supervisor McDevitt, desired to show the video. Chairman Geraghty responded he was
waiting for a determination to be made by the members of the Board as to whether the video
should be shown; he added that at the close of the Public Hearing, if the Board was in favor,
the video could be played. Supervisor Beaty stated he was appalled that the Board was being
asked to sit as a jury to determine whether Supervisor McDevitt had the right to show a video
or not and this seemed to be a form of censorship.

Mr. Whitehead stated that as a member of the public, he had information to present and
he failed to understand why he was not being permitted the opportunity to do so. He
commented that the video was produced by a reputable source and while the subject matter
pertained to one of the nursing homes owned by Centers for Speciality Care, it also addressed
some very serious issues on State regulations and the general problems that caused these
particular issues. Mr. Whitehead concluded that if it was ruled that he could not show the video,
in his opinion, the Public Hearing would be considered a farce.

Supervisor Taylor asked whether any members of the Board of Supervisors had not
already viewed the video; Supervisor Beaty questioned whether this was relevant, re-stating
that he did not feel it was appropriate to sit in judgement of another Supervisor’s desire to
share information and he said he found this to be somewhat offensive. Supervisor Taylor
responded that he was sorry Supervisor Beaty took offense, but he felt it was important to
know whether the Board members had already viewed the video. Chairman Geraghty re-stated
that once the Public Hearing was closed, a poll of the Board would be taken to determine
whether the video would be shown.

For Supervisor Beaty’s benefit, Supervisor Conover provided counsel regarding the way
in which the members of the Board of Supervisors conducted themselves as a group. He
explained that on occasion, the Chairman of the Board may make a ruling that not everyone
was in agreement with and in such cases, to change the ruling a motion would need to be
made, seconded and approved by a majority vote to overrule the Chairman’s decision. He
commented that the Board was not a mob and had to operate by procedure; he reiterated that
if Supervisor Beaty was opposed to the ruling made by Chairman Geraghty he could attempt
to summon support to overrule his decision according to procedure. Supervisor Conover
looked to either the County Administrator or County Attorney for correction on any of the
counsel he had provided and Mr. Auffredou responded he had none. Supervisor Conover
stated that the Board of Supervisors operated according to procedure and protocol, not by
shouting from a microphone, in order to maintain decorum and a semblance of order within the
meeting. He reiterated once again, that if the Chairman of the Board was looking to obtain the
consensus of the Board on a matter and Supervisor Beaty was uneasy with the decision made
by the Chairman of the Board for any reason, he could ask for a vote on that ruling.

Supervisor Westcott said he appreciated the counsel provided by Supervisor Conover
and he agreed with it. He then requested that the County Attorney provide counsel as to why
the video Mr. Whitehead wanted to show was not a relevant subject for the Board to review
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while representatives of Centers for Specialty Care were present and could speak to the
content of the reports. Mr. Auffredou responded that firstly, the contracts for the sale of
Westmount Health Facility had already been voted on and approved at a prior Board Meeting
and if these concerns were present they should have been addressed at that time. He
continued that the purpose of the Public Hearing was a very narrow legal issue to supersede
the requirements of County Law 215(6) and the content of the NBC video was far astray from
this purpose, entering into areas completely beyond the scope of the intention of the Public
Hearing.

In response to a question posed by Supervisor McDevitt, Chairman Geraghty confirmed
his ruling that, once the Public Hearing was closed and after the representatives of Centers for
Speciality Care had made their presentation, if the majority of the Board was in favor, the video
could be shown. Supervisor Westcott said he understood the point made by Mr. Auffredou
regarding the legal scope of the Public Hearing; however, he stated, this was the first time that
the public had the opportunity to be introduced to the prospective buyers of Westmount Health
Facility and while they were here, they would be presented with the opportunity to address
questions they may have with regards to the concerns raised relative to the content of the NBC
video. Mr. Auffredou responded that a Public Hearing was not required to introduce the
prospective buyer to the public, and he clarified that it was required in order to supersede
County Law 215(6). He continued that the Westmount sale had been conducted through a very
open process which included many meetings where contracts were debated and negotiated;
he stated he was not in agreement with the statement that the public was being introduced to
this buyer for the first time from a legal perspective as there was plenty of opportunity to do so
in prior meetings. Mr. Auffredou counseled that as the County Attorney, it was his obligation
to advise the Board on the seriousness of the purpose of the Public Hearing and not going
astray into what he deemed to be irrelevant matters.

Mr. Whitehead stated that this was a Public Hearing and there was no way anyone could
tell him what he could or could not say without abridging his First Amendment rights. He asked
that a note be made in the meeting minutes that a member of the public asked to present some
information, and was denied the opportunity.

A motion was made by Supervisor McDevitt and seconded by Supervisor Beaty to
overrule the decision made by the Chairman of the Board and to show the NBC video referred
to by Mr. Whitehead during the Public Hearing.

Supervisor McDevitt commented that he and Chairman Geraghty had spoken about this
issue late on the prior day and Chairman Geraghty had become concerned with his use of the
word censorship. He stated that the word censorship was defined as “an official or a board who
examines material that is about to be released and suppresses any parts that are considered
politically unacceptable”. Supervisor McDevitt stated it appeared that some did not like what
was going to be shown in the NBC video, and because of that would prohibit it from being
shown. He opined that he could not think of how censorship could be defined any more clearly
in this world than by the situation he had described. Supervisor McDevitt stated that he took
issue with the opinion presented by the County Attorney and he apprised the NBC video
pertained to the Suffolk Center, which was owned by the same group that desired to buy the
Westmount Health Facility, reflecting pictures of two Veterans suffering from many bed sores.

Mr. Auffredou interrupted Supervisor McDevitt’'s comments, interjecting a question as to
whether Supervisor McDevitt was attempting to provide a narrative of the video in place of
showing the video. Supervisor McDevitt responded with his own inquiry as to whether they
were attempting to impede public debate and Chairman Geraghty directed Supervisor McDevitt
to continue.

Resuming his comments, Supervisor McDevitt explained that the video told the story of
a gentleman who had died in the Suffolk Center and the story of another Veteran who four
months later was unsupervised and basically according to a family member “died like a dog”,
hanging himself with a leash around his neck. He said that the potential Westmount buyer had
declared that they took great care and great pride in their work “honoring the responsibility we
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have to our residents and their families, with skilled and compassionate attention, 24-hours a
day, 7 days a week”. Supervisor McDevitt then read the following quote from an unspecified
source: “Attorney General Eric Schneiderman seems to be getting tougher on nursing homes.
In February his office filed criminal charges against a Bronx Nursing Aide who was caught on
camera pushing a dementia patient. The same month his office accused owners and
employees of a Medford nursing home of providing sub-standard care and cheating Medicaid.
Defendants in both charges pleaded not guilty. When asked about possible criminal charges
against the Suffolk Center, he declined to comment.” Supervisor McDeuvitt reiterated that the
Suffolk Center he referred to was owned by the same company seeking to purchase the
Westmount Nursing Home.

Supervisor Seeber noted Supervisor McDevitt's statement that the Suffolk Center was
owned by the same group seeking to purchase the Westmount Health Facility, but advised the
information she had before her indicated that this was not the case. As there were
representatives of the potential buyer present, she questioned whether definitive clarification
could be provided on this matter. Chairman Geraghty stated that this issue could be addressed
when the Centers for Speciality Care made their presentation later in the meeting. Supervisor
McDevitt responded that the information he had in his possession showed a map of the
facilities owned by the potential buyer, one of which was reflected as the Suffolk Center.
Supervisor Seeber reiterated that since Centers representatives were present, it would be
helpful to have the ownership information before voting on the present motion. Chairman
Geraghty questioned whether any of the Centers representatives were willing to comment on
this issue and Mordy Eisenberg, Centers for Speciality Care’s Vice President of Strategic
Initiatives and Continuing of Care, indicated that Kenneth Rozenberg, the potential buyer of
Westmount Health Facility, did not own the Suffolk Center and he said he would explain why
the map reflected what it did during their presentation later in the meeting.

Chairman Geraghty called the question and the aforementioned motion to overrule the
decision made by the Chairman of the Board and to show the NBC video referred to by Mr.
Whitehead during the Public Hearing failed by a vote of 344 in favor, (Supervisors Monroe,
McDevitt, Brock, Vanselow, Beaty and Westcott) and 656 against (Supervisors Girard, Taylor,
Kenny, Frasier, Simpson, Dickinson, Merlino, Strough, Seeber, Sokol, Thomas, Wood and
Conover, Geraghty).

Several comments were made during the vote to show the NBC video, as follows:

*  Supervisor Monroe explained that he had been involved in controversial issues most
of his life as a public official and at times when there was relevant information which
was not allowed to be heard it became an issue regardless of the underlying issue.
He said that he did not believe this video would change his position on the sale of
Westmount to Centers, but if he were the purchaser here he would like the
opportunity to refute whatever was in the video and therefore he was voting in favor
of the motion.

%  Supervisor Taylor commented that they had just gone through a period where a
major National news anchor was removed from the air for six months because he
falsified news reports; Supervisor Taylor pointed out that just because something
was reported on the news, that did not make it accurate.

%  Supervisor Brock agreed with Supervisor Monroe’s comments, adding thateveryone
present was an adult and there was no need to edit before people saw things. He
commented that not showing the video would only make the issue more contentious
and so he voted in favor of the motion.

%  Supervisor Vanselow said he hoped that the content of Centers for Speciality Care’s
presentation would be entirely relevant to the purpose of the Public Hearing and
would be held to the same standards. Chairman Geraghty answered that Centers’
presentation would not be made during the Public Hearing session.

%  Supervisor Strough indicated that he had been inclined to vote in favor of the
motion, but after receiving confirmation from Mr. Eisenberg that the potential buyers
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of Westmount Health Facility were not the owners of the Suffolk Center, the
relevance of the video disappeared; therefore, he voted against the motion.

*  Supervisor Seeber voted against the motion, indicating that she had already
watched the video, as likely most of the Board had done, and she said she hoped
the public had been able to watch it previously, as well. She said that she believed
it was relevant whether or not Centers for Speciality Care owned the Suffolk Center;
she added that she was incredibly sensitive to victimization and it was absolutely
horrendous what had happened to patients in nursing homes and those that they
should be working very hard to protect as the most vulnerable portions of the
community. Supervisor Seeber stated that she wanted the members of the Board
of Supervisors to continue to work through the Legislative & Rules Committee to
continue to fight to protect both the community’s elderly population and the children,
as well. That said, she commented she was unable to determine the video as
relevant based on the fact that there were representatives of the potential buyer
present, confirming that they did not own the Suffolk Center.

*  Supervisor Beaty said the fact of the matter was that they had not established who
owned the Suffolk Center, and this made the video relevant in his mind. He apprised
that he had seen the video previously and could attest that the Centers for Speciality
Care logo was shown on the awnings of the Suffolk Center. Additionally, Supervisor
Beaty noted documentation referred to by Supervisor McDevitt which reflected a
map listing the Suffolk Center as being owned by Centers for Speciality Care. He
said it was rather ambiguous to think that Centers may or may not own this facility;
therefore, he stated, it was important that the Board see more information.
Supervisor Beaty pointed out that new information had just come to light in the last
three to four weeks which, if not reviewed and considered, may call into question
whether the Board of Supervisors had performed their due diligence prior to
completing the sale. He concluded that bringing more transparency to the process
was a good thing, and he voted in favor of showing the video.

*  Supervisor Westcott commented that he was voting in favor of showing the video
because he was not agreeable to withholding any information from the people and
if a Supervisor wanted to bring something to the Board, he or she should have the
opportunity to do so. Secondly, Supervisor Westcott said he had been present at the
meeting where the RFP responses, including the one presented by Centers for
Speciality Care, were distributed and in their presentation it was stated that the
Suffolk Center was part of their organization, as indicated by the map referenced by
Supervisor McDevitt. Supervisor Westcott stated that the Suffolk Center was shown
on the Centers for Specialty Care website as being owned by that organization and
he noted they had only learned that Mr. Rozenberg did not own the Suffolk Center,
but no representation had been made regarding ownership by Centers for Speciality
Care.

*  Supervisor Thomas voted against the motion to show the NBC video, apprising that
he had previously viewed it. He also commented that the granddaughter who was
featured in the video speaking about the bedsores her grandfather suffered from
should be ashamed of herself for allowing her grandfather’s condition to reach such
a point.

Maureen Lynch, Town of Queensbury Resident, pointed out that the Board had spent
close to 30 minutes discussing whether or not to show a 5 minute video and it might have been
more efficient to have just allowed it to be shown; however, she added, certainly there were
reasons not to have done so, depending on who you were. Ms. Lynch pointed out that this
discussion had brought to light an indication that the prospective buyers of Westmount Health
Facility did not own the Suffolk Center, and while she was sure this information must be
correct, they should keep in mind the fact that this did not mean that the buyer did not own the
Suffolk Center at the time of the investigation. She said they should also keep in mind this may
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be a situation where one corporation owned another, necessitating some research to
determine who has control of the Suffolk Center. Ms. Lynch apprised it was her understanding
that the purpose of the Public Hearing was to determine whether or not to vote into existence
proposed Local Law No. 2 of 2015, which would not otherwise be in accordance with the
County Law that required a bidding process for the sale of County-owned property. She
commented the bottom line was that the County was responsible for a nursing home facility
and for processing Medicaid payments in order to assist the elderly and indigent with care. Ms.
Lynch pointed out that every Board Meeting began with the reciting of the Pledge of Allegiance,
which by the last line bound the Board of Supervisors to providing “Justice for All” and she
noted that the elderly were the most vulnerable portion of the population. She stated that for
many elderly residents, there was no one else to speak for them and to protect their rights, and
very often they were forgotten. Ms. Lynch said there was often a lot of help for unwed mothers,
babies and children because they were much more appealing, but there was not as much help
for the elderly. She commented that she would like the needs of the elderly to be considered
first in this matter, and to do that they would need to retain the process of putting the
Westmount sale out for public bid. From the information she had reviewed, Ms. Lynch
assumed that the point in selling the Facility was because it was operating at a loss and she
pointed out that a portion of this problem was related to the co-generation facility which was
currently under investigation. She continued that it might be prudent to delay the Westmount
sale for a few more months until the co-generation investigation was concluded as she did not
feel it was a good idea to proceed with so many unknown variables in place. Ms. Lynch
concluded that she worked in Albany and had to use her vacation time to attend the meeting;
she added that she agreed with the idea that if the Board of Supervisors truly valued the
thoughts and opinions of the public, night meetings would be more conducive.

When Chairman Geraghty made a motion to close the Public Hearing session, Mr.
Whitehead noted this was the first Public Hearing that had been offered on this matter and they
were attempting to close it prematurely. With regards to the NBC video, he said the important
point to be made was with regard to ownership of the Suffolk Center. Mr. Whitehead stated that
the same arguments were being made by Centers to the New York State Department of Health
(NYSDOH) against the offenses shown in the NBC video; he cited that although the Suffolk
Center was shown on the Centers for Speciality Care’s website, they had changed some legal
documentation in 2011 to indicate that Mr. Rozenberg was not the owner and that was the
reason why the County could not count on the NYSDOH to determine that the prospective
buyer was competent and of sufficient character to take over Westmount Health Facility. Mr.
Whitehead reiterated the most important question was who actually owned the Suffolk Center
and that was the question the Board should be asking, as well.

Mr. Nichols stated a somewhat narrow legal point that should be noted was the important
piece of information about a property such as this in relation to the quality of its operation did
not pertain to who held title, but rather, who was responsible for management and he indicated
that very often these were two different parties. He apprised there were things known as
management contracts, commonly used in the hotelier business and very often with care
facilities. Mr. Nichols said that he was not aware if this was the case in this instance, but felt
it was very important to know this difference.

Mr. C. Lynch agreed with Supervisor Taylor's comment that just because something was
reported on television it did not make it factual; he added that speaking as someone who had
worked in journalism for 40 years, he was embarrassed by this scandal and he agreed that a
lot of journalism these days “stinks” because it is profit driven. Mr. C. Lynch stated that “the
same things that had screwed up the media would screw up care for senior citizens”. He
pointed out that if the NBC “puff piece” showing how bad the care at the Suffolk Center was
did not apply to the very narrowly construed Public Hearing, he would ask that it be ruled
absolutely out of order for this meeting in any way, shape or form, and he commented that it
would be prejudicial to show the video, based on the same logic presented by Mr. Auffredou.

George Thurston, Town of Queensbury Resident, stated that he had been interested in
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local government but had not received any information from the Board of Supervisors on this
issue until it had come to him through Supervisor Westcott's emailed newsletter. He said he
would like to see the other members of the Board of Supervisors start distributing information
similarly which would help provide the public with knowledge about the goings on with the
Board; he added that possibly, this sharing of information would prevent some of the problems
occurring.

Terry McCabe, Town of Queensbury Resident, questioned how many signatures would
be necessary to force a public referendum and Mr. Auffredou stated that he was not prepared
to provide this information. Ms. McCabe said it appeared the only way for the public to have
a say on this matter would be through a public referendum as it seemed the Board had already
made their decision to sell Westmount, regardless of the information provided or the public
comments made. She indicated that she had been very aggravated by Supervisor Thomas’
comments that the granddaughter featured in the NBC video should be ashamed for allowing
the lack of care provided to her grandfather; she added that she felt this comment was totally
ridiculous.

Chairman Geraghty declared the Public Hearing closed at 11:08 a.m. He noted the next
item on the Agenda was the Report by the Chairman of the Board and he said he would forego
his report in order to allow the presentation by representatives of Centers for Speciality Care,
as requested by Supervisor Seeber.

Paul Dusek, County Administrator, introduced the following representatives of Centers
for Speciality Care: Amir Abramchik, Chief Operating Officer; Mr. Eisenberg; and Katy
O’Connor, Vice President for Clinical Reimbursement and Therapy Services. Mr. Dusek
advised that the Centers representatives would make a brief presentation, following which any
questions would be answered. Chairman Geraghty advised he intended to allow questions
from the Supervisors, following which any questions from the public would be entertained.

Mr. Eisenberg began by relaying Mr. Rozenberg'’s apologies for not being able to attend
the meeting due to a prior commitment. He stated that he hoped through this presentation he
and his colleagues would be able to answer questions and provide more information regarding
Centers Health Care; however, he added, they would need to conclude the presentation
promptly at noon in order to return to New York City.

In response to a prior comment, Mr. Eisenberg pointed out that in the State of New York,
there was no such thing as a corporation owning a nursing home and that they needed to be
owned by individuals. Secondly, Mr. Eisenberg apprised there was no such thing as a
management contract, like in the hotelier industry, and he advised that nursing homes were
owned and operated by individuals. He also pointed out that Centers for Specialty Care Group,
now called, Centers Health Care, was an association of facilities and allied companies; he
added that some of the facilities were owned by Mr. Rozenberg, while others were not, but all
paid for services such as back office support, billing services, clinical consultation, marketing
materials, etc. Mr. Eisenberg stated that companies not owned by Mr. Rozenberg functioned
autonomously and could either implement or ignore the consulting recommendations made.
With regards to the name change, he explained that Centers for Speciality Care Group was
re-branded in 2014 to become Centers Health Care as a marketing effort to streamline their
brand.

A Powerpoint presentation commenced, a copy of which is on file with the items
distributed at the Board Meeting, at the close of which Chairman Geraghty opened the floor
to questions from members of the Board of Supervisors.

Supervisor Conover requested a response to the comment that was made regarding the
downgrading of rates for the nursing homes in two neighboring counties since Centers had
acquired them. Mr. Eisenberg replied that he had not seen these downgrades and was unable
to comment on them; however, he noted, the ratings were constantly evolving. Mr. Eisenberg
recalled a comment made earlier in the meeting about the Washington Center being a Special
Focus Facility and he stated that this was untrue. He advised the Washington Center had been
a Special Focus Facility when it was still owned and operated by Washington County, but that
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designation had been removed before the facility was purchased by Centers. Mr. Eisenberg
advised that the Washington Center had maintained the same rating since its purchase.

Supervisor Monroe noted that in the past Medicaid reimbursements had been provided
for nursing homes, but the State was now moving to a managed care program and he
requested an explanation as to how this program would work. Mr. Eisenberg responded that
basically, the State had decided instead of being in the insurance business, they would part
this out to a group of insurance providers, similar to an HMO that would manage the Medicaid
patients for them. He continued this was an entirely new landscape and there were a number
of insurance providers in the State of New York, one of which was Centers. Mr. Eisenberg said
these insurance companies had the ability to negotiate rates with nursing homes, just like any
other HMO would; he added that there was a three-year hold on changing rates so they would
need to keep in line with current Medicaid rates, but after the three-year period they would be
open to negotiate rates as providers saw fit commercially. Supervisor Monroe asked if part of
Centers’ business model was to increase rates from the Medicaid rate to managed care rates
and Mr. Abramchik replied affirmatively. Mr. Abramchik apprised that a lone facility would be
offered rates by an HMO and they could choose to either accept them or not; he continued that
as a large organization, Centers had an advantage in that HMO groups would approach them
seeking contracts in certain areas and offering Centers the opportunity to negotiate the rates
they desired. As an example of this, Mr. Abramchik stated that Centers had been able to
negotiate a favorable rate for the Fulton Center, based on the desire by the HMO company to
secure a contract in that area. He noted that the average Medicaid population in a Centers
facility was about 75-80% and he advised that when submitting application for a Certificate of
Need with NYSDOH they were required to sign a commitment letter that they would maintain
these levels, which they had done when submitting the CON application for Westmount;
therefore, he stated, Centers did not anticipate any change in the level of Medicaid population
at the Facility.

Supervisor Girard recalled that during the Powerpoint presentation reference had been
made to Centers’ preference for seeking out distressed properties to purchase and that there
was some dialogue with NYSDOH which included their making recommendations on facilities
they desired Centers’ to counsel or purchase. He said that this eluded to consistent
communication with NYSDOH and he asked for more clarity on what type of engagement was
taking place. Mr. Abramchik advised that before the Indian River transaction had taken place,
Mr. Rozenberg had met with NYSDOH representatives to talk about the facility and what
Centers’ commitment would be, based on the fact that it was classified as a Special Focus
Facility. Mr. Abramchik indicated that they did not have regularly scheduled meetings with
NYSDOH representatives, but said they typically met with them eight to ten times each year
to discuss current operations and future acquisitions. He apprised that Centers offered internal
facility retreats where they gathered staff from all of their facilities to discuss hot topics of the
day; he added that the last retreat had been attended by about 600 people many of which were
CNA’s, LPN’s and other facility leaders. Mr. Abramchik announced that Jackie Pappalardi,
NYSDOH Director of the Division of Residential Services, was very familiar with Centers’
facilities and had presented at their last retreat, indicating that she was honored to have been
asked to do so. He noted that NYSDOH had not made any objection to Ms. Pappalardi’'s
attendance or presentation at their retreat and they had taken this as a tremendous vote of
confidence in their organization from the State.

Supervisor McDevitt questioned whether Mr. Abramchik had any knowledge relating to
guardianship petitions where, basically, they would ask a court to award a stranger full legal
power in an effort to collect monies due to a nursing home and he noted that there seemed to
be a prevalence of this occurring in the State of New York. Mr. Abramchik responded this
matter had been referenced in a recent New York Times article and he acknowledged that
Centers did recommend guardianship petitions at times, typically in clinical situations where
there was no family involvement and decisions needed to be made regarding a persons health.
He added that there were instances when they were recommended for economic reasons, as
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well, but he noted that they typically did not have more than one or two of these cases
occurring within a facility at any given time. Mr. Abramchik stated that a facility was able to
submit a guardianship petition, but a judge had to make the ultimate decision as to whether
such a request would be granted. Supervisor McDevitt said he believed that most of this
information was sealed and did not allow for public access, and Mr. Abramchik advised he did
not know if this was the case.

Supervisor Taylor said that many people questioned why the Centers logo was placed
on the Suffolk Center if they did not own the facility and he requested clarification on that point.
Mr. Eisenberg explained that one of the services Centers provided to their associated facilities
was a marketing effort which included developing a website, internal marketing materials, and
allowing the facilities that paid Centers for consulting services to use these marketing
materials. He further explained that Centers was not a corporation that owned nursing homes,
but rather was an association of homes, most, but not all, of which were owned by Mr.
Rozenberg, and all of the facilities that paid for consulting services were provided the
opportunity to partake of Centers marketing efforts.

Supervisor Brock noted that the ratio of staff to residents was important in terms of
maintaining quality care and he questioned what the typical ratio was for the homes owned by
Mr. Rozenberg. Mr. Abramchik responded there was no cookie cutter method to determining
staffing patterns; he explained that every facility had a staffing budget which was developed
according to what was appropriate for the facility based on the type of residents on each floor.
For example, Mr. Abramchik continued, floors with more dementia patients or other short-term
patients requiring more hands-on care would have higher staffing levels than other floors that
did not have the same patient mix. He stated that every unit was assessed to determine the
level of staffing needed. Supervisor Brock then asked how staffing shortages were handled in
cases such as call-ins. Mr. Abramchik responded that a staffing schedule was maintained
which provided some overlap so that CNA’s would not leave until their replacement arrived.
He continued that there were mandation rules in place, but he indicated that they very rarely
had to mandate that a staff member stay outside of their scheduled shift. Mr. Abramchik noted
that in cases of snowstorms, or other events, everyone worked together to make sure shifts
were covered; he added that typically, these types of issues occurred on Sundays, but he
reiterated that the staff within the facility worked closely to ensure the right amount of staff was
available to provide the appropriate level of care for their residents. Supervisor Brock said he
had heard reports that on New Years Eve, only one CNA had come to work at the Washington
Center to cover 40 residents, where normally there would have been 2 CNA’s and 1 LPN on
staff and he questioned how this could have happened. Mr. Abramchik responded that he was
unable to comment on this particular situation because he did not know the specifics, but said
he assumed Supervisor Brock was referring to a night shift schedule. He indicated that the
Washington Center had more than one unit and, unfortunately, there were times when staff
called off and replacements were not immediately available; he added that Centers typically
reviewed issues such as these to determine where they should pad the staffing schedules to
ensure the availability of sufficient staffing in order to minimize these impacts. As an example
of other efforts made to ensure appropriate staffing levels, Mr. Abramchik noted that in the
case of a recent holiday party given by Centers, an incentive was offered for certain staff to
work instead of attending.

Supervisor Kenny recalled a statement made during the Powerpoint presentation
indicating that Centers had received a rating of 4.0 out of 5.0 and he questioned whether this
was a cumulative total of all of the Centers homes. Mr. Eisenberg responded the average he
shared was a 4.0 rating on the quality metric of their five star rating and he noted that 23 of
their homes now had either a 4 or 5 star rating on the quality metric.

Supervisor Beaty questioned whether this rating was based on self-reporting or if it was
given by the State. Mr. Eisenberg responded the data for the CMS five star rating came from
the minimum data set which was an assessment required of every resident numerous times
per year. He said this was reported as assessed by the nurses in the nursing home and was
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surveyed on every NYSDOH visit for accuracy. Mr. Eisenberg continued that through their own
initiatives, Centers had implemented its own self-reporting system for their nursing home
leaders to report on the same quality indicators and their clinical teams correlated to make sure
that the self-reported data was true. He apprised that the self-reported data collected by
Centers for their own reports, and for which they paid out bonuses on, correlated and tracked
very closely to the CMS five star reporting; therefore, he said, they were confident that the
ratings shown on the five star rating for quality were as close to accurate as possible. Based
on Mr. Eisenberg’s statements, Supervisor Beaty deduced that the quality ratings provided
were based upon self-reported information and that Centers paid out bonuses to those
employees who reported that the facility was doing a good job.

Supervisor Simpson questioned how long Mr. Rozenberg had been in business. Mr.
Eisenberg responded that Mr. Rozenberg had purchased his first nursing home in 1996 and
he confirmed that Mr. Rozenberg still owned that facility.

Supervisor Vanselow noted the contract in place indicated that every current Westmount
employee would be provided the opportunity to interview to retain their position and he
questioned whether any indication could be provided as to the percentage of employee
retention that typically occurred when taking over a publicly run facility. Mr. Abramchik advised
that at the Washington, Essex, Ontario and Steuben Centers, every employee employed by
the County was retained by Centers after the sale was completed; he added that the only
employees not retained were those that worked in the finance offices because Centers already
had facilities in place to handle those responsibilities. Mr. Abramchik advised there was a
certain turnover rate because the benefits offered by Centers could not compare to those
offered by the respective counties, and typically, employees would seek to return to county
employment in order to retain their benefits and retirement packages, which contributed to a
high turnover rate. He continued that Centers understood the desire to retain benefits and tried
to compensate for the projected turnover by holding job fairs to hire more employees when
taking over a nursing home. Mr. Abramchik stated that he could not provide an average
percentage for turnover, but could confirm that the turnover was higher when taking over a
publicly owned nursing home than when taking over a privately owned home. Supervisor
Vanselow asked for a rough estimate of what the difference between the current and projected
compensation packages would be and Mr. Abramchik stated he could not provide an estimate
specific to Westmount, but said he could advise that Centers would offer competitive rates to
what other facilities in the area offered; he clarified that Centers pay scale would not be any
higher or lower than what the industry average was for this area.

Supervisor Dickinson stated he had no questions to ask, but was interested in having a
Centers representative address Ms. Stanilka’s concerns by assuring her that her father, a
Westmount resident, would receive care equal to or greater than what he was receiving
presently for the remainder of his natural life at Westmount. Speaking directly to Ms. Stanilka,
Mr. Abramchik stated he absolutely assured that Centers would work very hard to ensure that
the quality of care at Westmount remained the same, if not better. He added that this was the
only way to remain successful, especially in a small community where word of mouth was
important and he indicated this was what Centers worked very hard to achieve.

Supervisor Strough noted that his fellow Supervisors had asked some very good
questions and he thanked Supervisor Seeber for requesting this presentation and showing the
Board “the other side of the coin”.

Supervisor Seeber thanked the Centers representatives for attending the meeting, and
she said she appreciated how open Chairman Geraghty had been to allowing the presentation,
as well; however, she added she wished they had not waited so long to make the presentation,
especially on the day when a vote on the matter was being held, but noted that the
presentation had been incredibly helpful to her. Supervisor Seeber opined that the way the
County’s local government operated was flawed and she opined that Warren County could do
a better job of letting the public, and the County’s employees, know what was happening.
Supervisor Seeber stated that both the Centers’ presentation and having representatives
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present to address questions and concerns from the community was helpful. She
acknowledged the short time period and said she wished the Board had held this meeting
months before the vote was taken, but stated her appreciation for Centers having accepted
their invitation on short notice. With regards to prior public comment that the Board already had
a pre-formed decision that would not be changed by public comment, Supervisor Seeber
apprised that she had walked into the meeting with an open mind and she said that she hoped
those members of the public in attendance had listened to the information conveyed by
Centers. She added that she also hoped everyone was able to see both “sides of the coin” as
Supervisor Strough had stated.

Supervisor Seeber questioned whether the Powerpoint presentation could be emailed to
the Board of Supervisors. She noted that not everyone was able to attend a 10:00 a.m.
meeting and she would like to post this information on her social media page to try and share
information and get feedback from the community. Supervisor Seeber stated that the ability to
provide this factual information would be incredibly important; she added that an effort to post
the Powerpoint presentation to the County’s website would be helpful, as well.

Supervisor Seeber recalled comments made by Centers about how the world of
healthcare was changing into a more managed care setting and she stated that local
government needed to change, as well, to be more transparent. She stated that this situation
made everyone nervous and raised concerns about what would happen to loved ones and the
type of care they would receive if Westmount changed hands. Supervisor Seeber said she was
pleased to have seen Mr. Abramchik address Mrs. Stanilka and assure her that the level of
care her father received at Westmount Health Facility was not going to decline. She
acknowledged that after Westmount was sold, Centers would have no obligation to report back
to the Board of Supervisors and provide updates on operations at the facility, but she
questioned whether they would do so, and whether they would keep the public apprised, as
well. Ms. O’'Connor responded that Centers would become part of the community, just like the
staff they employed and the residents they cared for. She added that although she did not live
in the area, she had spent many years summering in this region and knew the area and the
community; Ms. O’Connor stated that Centers had to become part of the community;
otherwise, they would not succeed. She apprised that Centers was unique in that they
promoted their management staff from within. She advised Centers was founded by Mr.
Rozenberg, who had previously served as a nursing home administrator before he purchased
his first nursing home; she added that she had spent six years working as a therapist in a
nursing home and both Messrs. Abramchik and Eisenberg had started out as nursing home
administrators before being promoted to their current positions. Ms. O’Connor stated that
Centers owned 22 facilities and consulted with 9 and she guaranteed that there was at least
one clinical person in every single facility. She indicated that 95% of their regional clinical
consultants had been with Centers and started at a lower level. Ms. O’Connor apprised that
she did not have an office and instead worked from a facility every day, establishing
relationships with residents and staff. She said that she was a therapist by trade and if one of
the facilities she worked with did not have a physical therapist on staff, she would provide
therapy services; she commented that was the way things worked at Centers, with consultants
working on a hands-on basis in each facility, as necessary. With respect to Supervisor
Seeber’s question as to whether Centers would report back to the Board, Ms. O’Connor stated
that they would keep the Board apprised and were happy to do so. Supervisor Seeber
responded she was glad to hear there was a willingness for Centers to share information with
the Board, regardless of the fact that they were not required to do so.

Supervisor Sokol echoed Supervisor Seeber's comments, indicating that he was glad
Centers representatives had attended and he hoped their presentation alleviated some of the
concerns held by certain members of the Board of Supervisors. He recalled a comment made
earlier in the meeting relative to the Certificate of Need and concerns that issues with other
Centers locations might cause problems in obtaining it and he questioned if any such issues
were expected. Mr. Abramchik explained the process for obtaining a Certificate of Need was
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that the necessary applications were submitted to the NYSDOH for review, the timeliness of
which occurred at the NYSDOH'’s discretion. He noted that the NYSDOH was very sensitive
to county transitions and calls from county officials regarding the review certainly helped keep
the process moving along. Mr. Abramchik apprised that during their review the NYSDOH would
present questions which Centers would answer, following which a public hearing would be held
and a vote taken; he added that if the vote was favorable, a second closed meeting was held,
at the conclusion of which another vote was taken and if that vote was favorable, the Certificate
of Need was approved and the final paperwork process would commence to secure the
Certificate. Mr. Abramchik advised the initial public hearings were scheduled every other month
and he noted that none of Mr. Rozenberg’s Certificate of Need applications had ever been
rejected. He concluded the Certificate of Need process would proceed based on the
NYSDOH’s time schedule and he noted that Centers was scheduled for an upcoming public
hearing in March in relation to a Certificate of Need for another facility, during which they
planned to mention the impending Westmount purchase in hopes of pushing the process
along. Mr. Abramchik said the NYSDOH was already aware of Centers’ intention to purchase
Westmount and they did not anticipate any objections.

Supervisor Beaty pointed out there were only five minutes left before the Centers
representatives had to leave at noon, while there were probably two to three hours worth of
questions to be asked. He commented that he was unsure whether attending a meeting just
prior to an important vote and leaving at a set time which did not allow for all questions to be
answered clearly reflected a desire to be a “part of the community”. Supervisor Beaty stated
he appreciated that the Centers representatives had attended the meeting, but said he was
unsure how helpful this would be, given the fact that they had come in at the last moment for
only a limited amount of time. He apprised that Westmount was paid for and built by County
residents, and he had not been comfortable with the limited amount of information provided in
the last six months, most of which was received in only the last month. Supervisor Beaty stated
that Centers had been invited to attend an independent evening meeting he, Supervisor
Westcott and other Supervisors had held on this issue, and while he acknowledged the notice
of the meeting had been short, he was disappointed that they had not attended because this
would have presented a perfect forum to answer questions. He said that given the limited time-
frame provided, he was unsure where to begin with his questions; Supervisor Wood asked that
Supervisor Beaty keep in mind there were other Supervisors with questions to ask and if
Supervisor Beaty had questions she would appreciate it if he got to them.

Proceeding, Supervisor Beaty recalled it had previously been verified that the quality
measure reporting was provided on a self-reporting basis and he questioned whether the
staffing reports were self-reported, as well and Mr. Eisenberg replied affirmatively. Supervisor
Beaty then asked if the health inspection reports were also self-reported and Mr. Eisenberg
advised those were State-reported. With regards to Centers’ quality ratings, Supervisor Beaty
pointed out that those in the staffing and quality measure area, which were self-reported, were
significantly higher than the health inspection reports, raising certain concerns, and he asked
for clarification on this issue. Mr. Eisenberg responded that survey reportings remained on a
facility’s five star rating for three years, so if Centers transitioned a facility with a low rating,
they would carry the low rating for at least three years, regardless of any transitions that
occurred; he added that it could take two to three years to fully transition a facility. Mr.
Eisenberg said that Centers’ average deficiency count was 3.5 and the numbers did improve
over time. As an example he cited the Richmondville Center, pointing out that 14 days after
assuming control of the facility it received multiple IJ (immediate jeopardy) tags which
negatively affected the rating. Mr. Eisenberg stated that the Richmondville Center was a
significant facility with several different units that had the potential for issues to be cited;
however, he stated, during their last NYSDOH review, the facility was identified as having zero
deficiencies. Mr. Eisenberg commented that regardless of this good review, the five star rating
would not be reflective of the improvement for at least three years. Supervisor Beaty asked
when Centers had purchased the University Center, and Mr. Abramchik advised it had been
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purchased in 2001; Supervisor Beaty then questioned the current rating for the University
Center and Mr. Abramchik answered he did not have this information immediately available.
Supervisor Beaty stated that as per the information he had, University Center was at the 4%
level for quality of care as of 2014, which he found to be alarming, and he noted that he could
continue to read aloud similar statistics for other Centers facilities. He stated he would like to
reserve the right to ask a number of other questions; however, he noted, the Centers
representatives would not be present to answer them because they had indicated that they
needed to leave the meeting at a certain time.

Mr. Abramchik commented he had originally requested that the date of the meeting be
changed because Mr. Rozenberg had very much wanted to attend, but Mr. Dusek had advised
they were unable to do so because this was a pre-scheduled meeting. He continued that upon
finding this, he had explained to Mr. Dusek that, due to religious obligations, they had to leave
the meeting at noon because they had a long drive back to New York City. Mr. Abramchik
stated that they would loved to have stayed at the meeting as long as possible to answer every
question raised, but they were unable to. Mr. Abramchik apologized for their need to depart the
meeting at a set time and he reiterated that they had preferred to reschedule this meeting for
a different time. Mr. Dusek acknowledged Mr. Abramchik’s indications were correct, but
requested whether the Centers representatives might be able to extend their leave time until
12:15 p.m. to allow for a few more questions and Mr. Abramchik agreed, but advised they
would not be able to stay any longer than that.

Supervisor Westcott began by thanking the Centers representatives for attending. He then
asked if Mr. Rozenberg would be the new owner of Westmount Health Facility and Mr.
Abramchik replied affirmatively. Supervisor Westcott recalled that information provided during
the Powerpoint presentation indicated Centers had purchased and improved several facilities
and he questioned whether a listing of these facilities could be provided along with data
substantiating the improvements and Mr. Abramchik replied they would gather and provide this
documentation. Regarding use of the Centers logo on the front awning of the Suffolk Center,
Supervisor Westcott noted that he also worked as a consultant and his clients did not always
listen to him, but said he had yet to get his company’s logo posted on their front doors and he
commented this was quite an accomplishment. That said, Supervisor Westcott offered some
branding advice, stating that Centers should be very careful where they allowed their logo to
be used; he added that by allowing the Centers logo to be placed on the Suffolk Center, it
seemed as if they were giving their stamp of approval for this facility and it could potentially
damage their brand. Supervisor Westcott questioned how long it generally took to complete
the NYSDOH Certificate of Need process; Mr. Abramchik responded that the NYSDOH had
shortened the process over the last couple of years and although he did not have one with him
presently, after the meeting he could provide a timeline reflecting past processes. Mr.
Abramchik stated that they anticipated the entire process would take less than a year, but they
would be at the mercy of the NYSDOH as to how long the actual process took. Finally,
Supervisor Westcott noted that if proposed Resolution No. 89 was approved, the enactment
of Local Law No. 2 of 2015 would be subject to a 45-day permissive referendum period and
he questioned what effect this would have on the Certificate of Need process undertaken by
Centers; Mr. Auffredou advised he would be happy to provide an opinion on this question, after
the Centers representatives had left the meeting because he did not want to take up time that
could be used for them to entertain more questions from Supervisors and the public.

Supervisor Thomas also thanked the Centers representatives for attending and he noted
that the purchase agreement for Westmount included the financing of a study by Centers
relative to possible expansion of the facility to include assisted living care, or something of the
like; he then questioned whether Centers was truly interested in potentially expanding the
Facility or if it was just a cursory agreement to achieve approval of the sale. Mr. Abramchik
responded that Centers owned multiple facilities in Washington and Essex Counties and they
felt the purchase of Westmount Health Facility was crucial to the growth of their organization.
With respect to expanding services at Westmount, he noted that many groups might make
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promises about building adult homes, assisted living and adult day care programs; however,
he stated, the problem with reimbursement in New York State was that there was no
mechanism to pay for the construction of these facilities which made it unaffordable to invest
that type of capital into an assisted living facility. Mr. Abramchik stated that hopefully, the State
would be awarding funds for additional assisted living facilities and, if it turned out to be
financially feasible for Westmount, they would pursue such expansion; however, he stated,
Centers would not commit to any expansion now because the reimbursement was not
conducive. Supervisor Thomas questioned whether the expansion would be considered if the
study performed reflected that an expanded facility would function well at Westmount and Mr.
Abramchik replied affirmatively, noting that Centers was a for-profit company and such
expansions had to make sense financially.

Supervisor Wood began by welcoming the Centers representatives back, advising that
although these were new faces, this was not the first time Centers representatives had visited
Warren County. She said one thing she recalled from a meeting with Centers held two years
ago when the initial presentations were made was that the Board had been very concerned
with regard to the treatment of residents. Supervisor Wood stated at that meeting the Centers
representatives had shown a kit they distributed to new residents arriving from hospitals,
typically in only a hospital gown and without any of their belongings. She advised the kit they
had been shown included a change of clothing and some toiletries. Mr. Abramchik confirmed
that when a resident arrived from a hospital they typically came with nothing but a hospital
gown and some paperwork. He advised that in order to make this transition easier, they
provided each new resident, or re-admitted resident, with sweat pants and a sweatshirt, as well
as a welcoming basket that included several items such as hairbrushes, toothbrushes,
toothpaste and other similar items the resident might need to use prior to any family members
being able to bring these things to them; he noted that this helped to make the residents feel
dignified by enabling them to address their own personal care needs.

Chairman Geraghty yielded privilege of the floor to any members of the public who may
want to direct questions to the Centers representatives.

In response to a question posed as to why Centers felt they could do a better job of
managing Westmount, as well as why they had received so much bad publicity, Mr. Abramchik
advised Centers could make the assessment that they could maintain successful operations
at Westmount based on their past performance. He further advised Centers had done an
exceptional job at all of their facilities and they worked very hard to obtain quality results; he
added that Centers had been successful in every other facility they had obtained and he did
not foresee any bigger challenges for Westmount than they had faced in other facilities they
had transitioned. With regard to bad publicity, Mr. Abramchik stated that healthcare in general
lent itself to bad publicity.

Another question was posed relative to whether Centers had been the high bidder for the
purchase of Westmount Health Facility and Mr. Abramchik replied it was his understanding that
Centers had not been the highest bidder. Supervisor Westcott clarified there had been three
bids received, the highest of which was subsequently rescinded. Supervisor Wood interjected
it should be noted that the Westmount sale was not subject to a bidding process, but rather to
an RFP process, and Chairman Geraghty agreed this was correct.

A public comment was made that Centers would be paying an enormous price to
purchase Westmount and in order to recoup this purchase price they would need to reduce
payrollin order to make a profit. Mr. Eisenberg responded there seemed to be a misconception
that the only way to make a profit was to reduce expenses, but there was a significant
opportunity on the other side of the business to profit by dealing with hospitals encountering
difficulties placing patients. He explained that Centers heard from a number of local hospitals
which complained frequently of the difficulties they encountered when trying to place residents
in county nursing homes. For instance, Mr. Eisenberg noted that some of the homes Centers
had transitioned in the past only accepted admissions on certain days at certain times, while
Centers accepted admissions seven days a week and actively searched for residents that were
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sicker than had probably been accepted in the past. He explained that Centers was able to
care for patients requiring advanced care because they trained their staff appropriately to
increase the level of clinical care available.

In relation to indications that Centers was able to obtain and transition nursing homes to
improve them, a question was posed as to what measures Centers was able to incorporate
that the previous owners had not to make the home successful. Ms. O’Connor responded part
of this was an increase in the level of clinical care, as referenced by Mr. Eisenberg, and she
noted that improving accuracy in documenting the care that was given was another facet. She
stated that the current case mix for Westmount was .08, reflecting an acuity level indicating
that every single resident was able to get out of bed, get dressed, go to the dining room and
sit down to eat. Ms. O’Connor advised that she did not believe this to be the case for all
residents at Westmount, which indicated to her that there was a lack of education in regulation
and compliance. She further advised that in many county nursing homes there were not
enough physical therapists to appropriately care for patients and that they were only caring for
the decline in function instead of improving the level of function.

Another member of the public commented that there seemed to be a lack of data on
which to evaluate Centers and he requested how this could be done. Mr. Eisenberg responded
the best way to evaluate Centers was by visiting one of their homes and he said they would
welcome any such visits; he also noted that data regarding Centers’ homes was publicly
available. A question was then posed as to how this evaluation could be made without a
minimum staff to patient ratio figure. Ms. O’Connor replied that they were unable to provide this
information because the ratio changed daily based on the patient mix cared for and the level
of care necessary. Mr. Eisenberg added that Centers’ performance was measured by their
payers.

A member of the public noted that his 92-year old mother was a private-pay resident at
Westmount Health Facility and they were very happy with the care she received there. He
questioned if there was any assurance that when Centers assumed operation of the Facility
they would not immediately raise the rates charged. Mr. Abramchik apprised that Centers
never raised rates the day that they assumed a facility; he explained that they would evaluate
the facility to make sure that it was running as it should be and would then determine their
rates to be comparative with other local facilities, being neither higher or lower. Another
member of the public noted that for-profit facilities might be more interested in providing
services for patients undergoing rehabilitation as there was more profit to be made for these
patients in comparison to those that were aging and in the process of dying but could not care
for themselves; it was also noted that these patients deserved to receive good care, as well,
regardless of the fact that their care would not be as profitable. Mr. Abramchik stated that
Centers was a community provider and they had never discharged a resident after transition
in favor of attaining a better paying patient. He further stated that Centers was required to sign
documentation indicating that a certain level of Medicaid population would be retained and that
the vast majority would come from Warren County; he added that the Centers’ corporate-wide
average for Medicaid patients was about 75%-80%.

Mr. Nichols stated it had been acknowledged by the presenters that the revenue line was
constrained to a large extent by statutory Medicaid ration restrictions. He said it was known
that Centers would have to show a profitable bottom line, and to support the purchase price,
the profit would need to be several hundred thousand dollars. Mr. Nichols opined that the only
remaining element to achieve this profit would be on the expense side and he noted that in
their previous comments, Centers had acknowledged where the most drama existed when
stating that a high percentage of employees left and found other positions, hopefully for them
with the county to retain their compensation packages, but this was not necessarily so in all
instances. Mr. Nichols recalled that previously, when questioned with regard to compensation
and what the assumptions in the purchase were on a line item basis, Centers representatives
had said they did not know; however, Mr. Nichols continued, he believed this to be untrue,
because this was how valuations were determined. With regards to ownership of Westmount,
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Mr. Nichols opined that Mr. Rozenberg was probably not going to own the Facility as a sole
proprietorship, and he stated that it made a huge difference if a limited partnership was used
or if the purchase was financed.

Chairman Geraghty noted the time, advising that the Centers representatives had to
depart for their return trip to New York City; he thanked Ms. O’Connor and Messrs. Abramchik
and Eisenberg for attending the meeting and a round of applause was given. Chairman
Geraghty declared a brief recess would be taken before the meeting continued.

The Board recessed from 12:15 p.m. until 12:30 p.m.

Resuming the Agenda review, Chairman Geraghty reiterated that due to the length of the
meeting, he would forego his report; a written copy of the Chairman’s report is on file with the
items distributed at the Board Meeting. He noted the next Agenda item pertained to reports
from Committee Chairmen on the past month’s meetings or activities and he asked the
Supervisors to keep their reports brief.

With respect to Shared Services, Supervisor Girard noted that over the years they had
tried many different things to reduce electricity costs for the Cornell Cooperative Extension
Building in association with the electric heat in place there. He noted that they were currently
undergoing a review of solar energy options, but those efforts were not moving along as
quickly as anticipated to achieve a savings. Supervisor Girard reported that in the past they
had incorporated improvements suggested by National Grid through an energy efficiency
review to reduce utility costs, which had helped, and more recently the Buildings & Grounds
staff had inspected the insulation in the ceiling of the building and made changes aimed at
retaining heat in order to reduce demand on the electrical heating system. Supervisor Girard
apprised that regardless of these efforts, Cornell had received a $6,000 electric bill this month,
and he did not think that the charge would be any lower for the next month. He pointed out
proposed Resolution No. 39, Authorizing Agreement Continuing Contractual Relationship with
Cornell Cooperative Extension Association of Warren County for Lease of Extension Service
Building Located in Warrensburg, New York, which pertained to an agreementbetween Warren
County and Cornell Cooperative Extension for the lease of the building from Warren County
at a rate of $30,000 per year. Supervisor Girard opined that it was not reasonable to charge
this amount for the lease based on the fact that the building was inefficient; he stated that
although they had been working diligently to determine a solution to reduce the energy costs
incurred for electrical use, they had been unable to reach and implement one so far.
Supervisor Girard suggested that proposed Resolution No. 39 be amended to indicate a
charge of only $15,000 for this year; he made a motion to this effect which was seconded by
Supervisor Frasier.

Supervisor Girard apprised that Jeffery Tennyson, Superintendent of Public Works, and
Frank Morehouse, Superintendent of Buildings, had developed a quote of $3,500 for the
installation of propane wall heaters in the Cornell Building to supplement the heating system
and reduce the electricity costs; he added that they hoped to have a solar energy solution in
place for the next winter season. Supervisor Girard concluded that the $15,000 reduction in
the lease rate would help Cornell to afford the very high utility bills they had incurred.

Supervisor Thomas, speaking as Budget Officer, questioned how the reduction in lease
rate would be covered and Supervisor Girard responded that he assumed the reduction would
be funded from either the Contingent Fund or the Fund Balance. Supervisor Conover
interjected it was important for the source of funding to cover the difference in the lease rate
to be identified in the motion made and he said he suspected the Contingent Fund would be
the appropriate source. Mr. Dusek apprised that because this was a lease payment
arrangement for which funds were received as a revenue, Cornell would make a lower
payment and the County would need to identify which account was lower than anticipated and
then offset that difference using monies from the Contingent Fund, as necessary.

Supervisors Girard and Frasier amended their motion to include that transfers from the
Contingent Fund would be made, as necessary, to supplement the reduction in lease revenue.
Note: Subsequent to the meeting the Treasurer’s Office noted that a transfer of funds was not



70 February 20, 2015

necessary; however, the revenue budgeted for 2015 would be reduced by $15,000.

There being no further discussion, Chairman Geraghty called the question and the motion
to amend proposed Resolution No. 39 was carried by a unanimous vote.

Continuing his report, Supervisor Girard apprised that the court expansion work was
coming together, with all involved parties in discussion about how the project should proceed.
One pertinent point to note, he stated, was that the Board of Supervisors had done what they
needed to do to get the project where it needed to be, with plans now under review by the
appropriate parties at the State level. However, he added, in speaking with the Treasurer with
respect to bonding rates, he had learned that if the projected interest rates were to increase
by only .5%, the projected $6 million court expansion project would incur an additional cost of
nearly $3 million in interest charges over a 20 year period. Given this information, Supervisor
Girard stated it was imperative that the project be moved forward in a timely manner before
interest rates increased.

Stating a general observation, Supervisor McDevitt referred to a recent newspaper article
that talked about the new procedures that seemed to be making it more difficult for individuals
to obtain a general equivalency diploma. He opined that it seemed the State was confused on
this issue and was putting hurdles before people who were just trying to achieve a basic
degree to find a job.

Supervisor Kenny reported that the Occupancy Tax Coordination Committee had met last
on February 3", discussing payment options for fencing around the Festival Space at the
Wood Park and he noted the Treasurer’s Office was currently working to determine whether
bonding would be necessary to fund the work. Additionally, Supervisor Kenny advised the
Committee had talked at great length about the draft Tourism & Convention Development
Agreement with the Adirondack Civic Center Coalition, Inc., leading them to approve proposed
Resolution No. 74, Authorizing Warren County Tourist and Convention Development
Agreement with the Adirondack Civic Center Coalition, Inc. for Occupancy Tax Special Event
Funding. Finally, Supervisor Kenny advised that the Committee had also voted in favor of
proposed Resolution No. 75, Authorizing Tourist and Convention Development Agreement with
Destinations of New York State, Inc. to Provide Familiarization (FAM) Tours Throughout
Warren County, which would provide $5,000 from the Occupancy Tax Special Event
Discretionary Fund to support FAM tours in Warren County.

Supervisor Frasier reported on the last meeting of the Human Services Committee,
indicating that they had approved proposed Resolution No. 40, Amending Resolution No. 766
of 2010 and Lease Agreement with the Town of Lake Luzerne for the Lake Luzerne Senior
Mealsite, which would increase the amount of the lease agreement with the Town of Lake
Luzerne for the Luzerne Mealsite by $5,000. She added that the Committee had also approved
proposed Resolution No. 41, Authorizing Agreements with Various Managed Long Term Care
Companies to Provide Home Delivered Meals for Their Clients in Warren County.

Supervisor Simpson apprised that the Social Services Committee had last met on
January 23", approving proposed Resolution Nos. 67, Ratifying the Action of the Chairman of
the Board in Signing the 2015 Annual Plan Update for New York State Office of Children and
Family Services, and 68, Authorizing an Agreement with Dr. Shannon Gould to Provide
Psychological Services for Countryside Adult Home Residents. He also pointed out proposed
Resolution Nos. 85 and 86 which were initially approved by the Personnel Committee
subsequent to referral from the Social Services Committee, authorizing the Director of
Countryside Adult Home and Commissioner of the Department of Social Services to fill vacant
positions due to creation. Among the positions created, Supervisor Simpson noted, was the
Deputy Commissioner/Chief Legal Counsel position which would be filled by Cynthia Schrock
Seeley; he noted that Ms. Schrock Seeley was present and he introduced her to the Board of
Supervisors.

Supervisor Vanselow reported that the Support Services Committee had met on January
28", primarily addressing typical housekeeping matters, including a request for an
appropriation of funds from the Information Technology Department (proposed Resolution No.
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78) and a request from the Clerk of the Board to approve a resolution pertaining to retirement
reporting information (proposed Resolution No. 73). Supervisor Vanselow apprised that the
Support Services Committee had also held a lengthy discussion pertaining to the designation
of the County’s Official Newspapers which had included a presentation by Mark Frost of The
Chronicle. He stated that subsequent to the Committee Meeting, he, and Mr. Auffredou had
met with representatives from Denpubs (News Enterprise) and they would be prepared to
provide clarification on this matter at the next Support Services Committee Meeting.

Supervisor Dickinson reported on the February 26™ meeting of the Criminal Justice
Committee, noting that several requests had been approved for the District Attorney and
Probation Departments relating to grant funding. Additionally, he noted that John Wappett,
Public Defender, had addressed the Committee to announce his impending retirement and to
request that he be granted an allowance to regain accrued sick time he had lost during a break
in employment with the County through no fault of his own; Supervisor Dickinson advised the
Criminal Justice Committee had not approved the request, but had referred it on to the
Personnel Committee for their review.

Supervisor Merlino advised that during their last meeting the Public Works Committee had
approved proposed Resolution Nos. 57, Setting Rental Rate for Use of the County Owned
West Brook Parking Lot at $1,500 per day and Authorizing the Superintendent of the
Department of Public Works to Approve Usage Agreements for all Potential Events, and 58,
Authorizing the Superintendent of the Department of Public Works to Establish the Tour Bus
Operator Parking Pass Rate for the Adirondack Balloon Festival in Future Years at the Floyd
Bennett Memorial Airport. He reported that the Traffic Safety Board had not met since the last
Board Meeting as their scheduled meeting had been cancelled due to inclement weather; he
added that the Tourism Committee had not met either, but would meet again on March 5"
Supervisor Merlino apprised that the Tourism website had recently been updated to become
more modern and offer more capabilities. He said that the Tourism newsletter would be
released on February 26" and should be distributed to all members of the Board of
Supervisors; he indicated that anyone who did not receive the newsletter should contact him
and he would be sure it was forwarded. Supervisor Merlino said that at the next Tourism
Committee Meeting they would review the Occupancy Tax Report relating to revenue statistics
for 2014. Finally, Supervisor Merlino explained there was a need to amend Resolution No. 584
of 2014, which Authorized Payment to the Lake George Regional Chamber of Commerce and
Convention & Visitors Bureau, to indicate that payments would be made on a monthly basis
instead of on a reimbursement basis. He further explained that under the current
reimbursement practice, the Lake George Regional Chamber of Commerce and Convention
& Visitors Bureau was expending funds to cover expenses and awaiting reimbursement which
was creating cash flow issues. Supervisor Merlino indicated that he had spoken with Mr.
Auffredou, Chairman Geraghty and Supervisor Kenny about this matter and all were in
agreement that the change should be made. Chairman Geraghty noted that a motion to waive
the Rules of the Board requiring that a resolution be presented in writing was needed before
the subsequent motion to amend Resolution No. 584 of 2014 could be made.

Motion was made by Supervisor Merlino, seconded by Supervisor Conover and carried
unanimously to waive the Rules of the Board requiring that a resolution be presented in writing.
Mrs. Sady advised this would be Resolution No. 93.

Motion was made by Supervisor Merlino, seconded by Supervisor Dickinson and carried
by a majority vote, with Supervisor Seeber voting in opposition, to amend Resolution No. 584
of 2014 to indicate that payments to the Lake George Regional Chamber of Commerce and
Convention & Visitors Bureau would be made on a monthly basis of twelve equal payments,
rather than by reimbursement. Mrs. Sady advised this would be Resolution No. 94.

Supervisor Seeber advised this information was only presented this morning and she had
some unanswered questions to be addressed before she would feel comfortable voting in favor
of the amendment. Continuing with her report, she noted the upcoming Investors Breakfast
event to be held at SUNY Adirondack on March 5"; she advised that all members of the Board
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of Supervisors should have received an email announcing the event and she hoped everyone
would attend. Supervisor Seeber noted that during a recent Support Services Committee
Meeting the idea of installing video recording equipment in the Board Room so that Board
Meetings could be recorded and posted to YouTube, similar to the manner in which Committee
Meetings were posted, had been discussed. She commented that this ability would allow those
who were unable to attend Board Meetings to watch them at their convenience and keep
apprised of the decisions being made, only increasing transparency. Supervisor Seeber stated
that she hoped this idea would continue to be discussed and brought to fruition. In relation to
proposed Resolution No. 77, Authorizing Renewal of Agreement with Warren County Society
for the Prevention of Cruelty to Animals, Inc., Supervisor Seeber stated that she hoped to see
this resolution tabled, or at least a discussion held about it, and she said she assumed
Supervisor Conover would address this matter in his report. She concluded that when they
reached the portion of the Agenda relating to discussion on resolutions she would like to be
heard with respect to a resolution she would like to propose.

Supervisor Sokol announced that the Health Services Committee had last meton January
23" and although no Westmount Health Facility business had been addressed, it was very nice
to hear comments from Mr. Whitehead commending Lloyd Coté, Administrator of the
Westmount Health Facility, for the work he was doing at Westmount; he added that although
they were all aware of Mr. Coté’s exemplary efforts, they were not brought up often and were
nice to hear. With regards to the Public Health Division, Supervisor Sokol apprised that
NYSDOH representatives had identified a plan of correction for the department on their last
inspection and had recently returned for a second visit, approving all of the plan
implementations that had been undertaken. For those who did not deal with NYSDOH, he
noted that the inspections could be pretty brutal at times depending upon the inspector
present; however, he said, the NYSDOH inspectors had indicated their visits to Warren County
were always enjoyable. Supervisor Sokol stated that based on a report provided by Tawn
Driscoll, Fiscal Manager for the Public Health Division, there had been a decrease again this
year in year-to-date salaries of about $10,000 and although this might sound minimal, the
Public Health Division continued to do more with less each year, which was nice to see. He
continued that Mental Health now fell under the purview of the Health Services Committee and
he advised Rob York, Director of the Office of Community Services, had provided a Powerpoint
presentation outlining the staffing of the Office of Community Services and the basic duties
assumed, which were to provide preventative, rehabilitative and treatment services for the
mentally ill, the developmentally disabled and those suffering from the disease of alcohol and
substance abuse. Supervisor Sokol stated that the Powerpoint presentation was very well done
and he welcomed Mr. York to the Health Services Committee.

Supervisor Beaty advised he would like to provide an update on the independent evening
meeting that had been held relative to the sale of the Westmount Health Facility, but would
refrain from doing so until they reached the part of the Agenda where discussion on resolutions
was called for. He stated that he had met with Mr. Coté, Betsy Henkel, Comptroller for
Westmount Health Facility, and Supervisor Westcott earlier in the week to discuss Westmount
matters and he wished to publicly commend Mr. Coté and Ms. Henkel for their efforts which
had led to a reduction in expenses by $300,000 in 2014. Supervisor Beaty stated it was his
perception that these would be continued savings and he acknowledged there was a need for
some upgrades to be made through the purchase of some new beds and other such items.

Supervisor Thomas drew the Board’s attention to proposed Resolution No. 59,
Authorizing Disbursement of Funds from Capital District Regional Off-Track Betting
Corporation to Warren County Soil & Water Conservation District, which he explained
pertained to a $1,000 grant provided to support the Warren County Soil & Water Conservation
District’s Envirothon Program. He explained the Envirothon Program was usually held in April
of each year and was aimed at educating Warren County students in the area of conservation.

Supervisor Wood reported that during the last meeting of the Public Safety Committee
proposed Resolution Nos. 42-47 were approved, all of which were included in the resolution
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packet and mainly pertained to typical County business. She noted that the Fire Prevention &
Building Codes Department had the chance to obtain some of their mandated training in Lake
Placid, NY which allowed them to do so at cost which was lower than anticipated and within
their existing budget.

Supervisor Conover advised the Finance Committee had met on February 11", approving
proposed Resolution Nos. 34, 35 and 76-82, all of which were fairly straightforward. With
respect to comments previously made by Supervisor Seeber, Supervisor Conover requested
to table proposed Resolution No. 77 which related to funding for the Warren County Society
for the Prevention of Cruelty to Animals, Inc. He explained that some new information had
come to light and discussions were held with the Town of Queensbury Animal Control Officer
and other interested parties which should be considered. Supervisor Conover indicated that
he would like proposed Resolution No. 77 to be tabled and referred to the Shared Services
Committee for further discussion.

Motion was made by Supervisor Conover, seconded by Supervisor Seeber and carried
unanimously to table proposed Resolution No. 77 and refer the matter to the Shared Services
Committee for review and discussion.

Concluding his report, Supervisor Conover pointed out proposed Resolution No. 82 which
would authorize the issuance of up to $250,000 in serial bonds for the purchase and
installation of fencing at the Wood Park Festival Space. He advised they had not yet
determined whether the bonding would be required, but this resolution would allow the
Treasurer to pursue some short-term borrowing, if necessary. Supervisor Conover explained
that if the bonds were issued, the bond payments would be made from an allocation set aside
for County expenses which Wood Park expenses were eligible to draw from.

Continuing the Agenda review, Chairman Geraghty called for the report by the County
Administrator; however, Mr. Dusek advised he had nothing to report.

Privilege of the floor was then extended to Mr. Auffredou to provide the report by the
County Attorney.

Mr. Auffredou pointed out that not only would proposed Resolution No. 82 authorize
bonding, as outlined by Supervisor Conover, it also conducted a SEQRA (State Environmental
Quality Review Act) review and made a determination of no significance for the installation of
the fencing, etc. Additionally, Mr. Auffredou responded to Supervisor Westcott's previous
question relating to the Certificate of Need for Centers’ acquisition of Westmount Health
Facility and how it would be affected by a permissive referendum if one were to be called for,
noting that the Certificate of Need and the permissive referendum were two separate and
distinct items. He explained that Centers was required to apply for and acquire a Certificate of
Need irrespective of Local Law No. 2 or anything that happened with it. Supervisor Westcott
questioned whether Centers would be able to initiate the Certificate of Need process after, and
if, the Board approved the enactment of Local Law No. 2 and Mr. Auffredou responded that he
believed Centers may have already initiated the process; Mr. Auffredou added that he did not
believe there was anything wrong with Centers having already initiated the process, but said
he would defer to Special Counsel, Attorney Lawrence Paltrowitz, on this matter. Mr. Paltrowitz
indicated that the legal counsel for Centers had indicated that they were in the process of
submitting the Certificate of Need and if it had not been submitted already, it would be in the
near future. Supervisor Westcott commented the significance of the issue was the impact to
the County Budget which was established based on projections that Westmount would be sold
in 2015; however, he added, Centers had indicated that it could take them up to a year to
obtain the Certificate of Need for their operation of Westmount.

Continuing, Chairman Geraghty called for the Reading of Communications, which Mrs.
Sady read aloud, as follows:

Monthly Report from:

Probation;

Annual Report from:

Planning & Community Development - 2014 Planning Board Referrals;
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Capital District Regional Off-Track Betting Corp., December 2014 surcharge in the

amount of $4441;

World Awareness Children’s Museum, thanking the Board for the Occupancy Tax Award

of $1,500;

New York State Office for the Aging, Annual Evaluation for the Warren/Hamilton County

Office for the Aging.

Chairman Geraghty then called for the Reading of Resolutions; Mrs. Sady announced that
proposed Resolution Nos. 34-89 were mailed and a motion was needed to bring proposed
Resolution Nos. 90-92 to the floor. The necessary motion was made by Supervisor Simpson,
seconded by Supervisor Dickinson and carried unanimously.

Chairman Geraghty called for discussion and public comment on resolutions, noting that
they would begin with comments by Supervisors, following which any public comment would
be heard.

Supervisor Seeber referenced proposed Resolution No. 86, Authorizing the
Commissioner of Social Services to Fill the Vacant Positions of Deputy Commissioner/Chief
Legal Counsel and Assistant Social Services Attorney (Part Time) Due to Creation, highlighting
that they would be taking a full-time Deputy position and making it part-time, then increasing
the salary for a supervising attorney through this action. She commented that although she
was sure Ms. Schrock Seeley was very capable, and according to the Chairman of the Social
Services Committee this was the right direction to move in, she wanted to be on the record as
having noted that in the future, when this position became something very different, they
should take a hard look at the salary and reduce it back down to a level determined appropriate
by the Human Resources/Civil Service Department; that said, Supervisor Seeber noted that
she was supportive of the resolution.

Secondly, Supervisor Seeber stated that she was troubled by the lack of accurate
information she had been provided in terms of making a decision on the vote for proposed
Resolution No. 89, To Enact Local Law No. 2 of 2015, as it related to the sale of Westmount
Health Facility. She said the information provided to the Board of Supervisors when making
a decision on the 2015 Budget had included a chart providing an estimated 2014 Budget for
Westmount Health Facility which indicated an operating deficit of more than $600,000; she
added that she did not understand how the Westmount budget could have gone from this
projected deficit to a surplus of what she estimated to be around $700,000. Supervisor Seeber
thanked everyone who had spent a considerable amount of time with her yesterday trying to
help her to understand all of these budget figures and she opined the Board should be
provided with up-to-date budget figures when making important decisions, such as selling
Westmount or when voting on the 2015 Budget, and they should have been made aware of
the IGT (Inter-governmental Transfer Funds) deposits that were made. She said she was
aware that these transfers were reported in the respective Committee Meeting minutes, but it
would be more appropriate for the Board to have been provided with year-to-date totals.
Supervisor Seeber opined that the Board was not doing a good enough job in terms of their
transparency and she stated she had not been made aware that changing the date of the
meeting was an option to provide a more lengthy question and answer session with the
Centers representatives. She commented that the Board was elected by the people and she
preferred to make decisions based on the information provided to her; she added that while
she understood a majority vote would have been needed to change the date of the Board
Meeting, as officials elected by the people, the Supervisors should have been given the option
to change the date of the meeting to allow more interaction with the Centers representatives.
Supervisor Seeber stated she was uncomfortable with the fact that she and others, particularly
Mr. Whitehead, had to dig as far as they had to determine that the financial information they
were provided with relative to operations at Westmount was not correct. She acknowledged
that the financial picture for Westmount was still not ideal and she said the Supervisors were
faced with an incredibly difficult decision when considering its sale. Supervisor Seeber then
questioned whether there was a way the Supervisors could receive year-to-date actual figures
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when considering a budget, or any other important decision, and whether a resolution was
necessary to introduce a new procedure for the Board to obtain them.

Chairman Geraghty advised he believed these figures could be provided. He noted that
back in 2010 they had started receiving monthly statements from the Treasurer’s Office and
he opined that they might be able to expand that reporting to provide up-to-date actual figures
on a quarterly basis. Mike Swan, County Treasurer, interjected that his Office already provided
this information on a monthly basis through the Cash Flow Analysis Reports. Supervisor
Seeber responded that they had really had to dig to find the IGT revenues that had come in
because they were not clearly reported in any analysis. Mr. Dusek stated there seemed to be
misunderstandings on a number of levels regarding this issue. Firstly, he noted that the
document Supervisor Seeber referred to relating to the 2015 Budget was the Multi-Year Plan
Projection, which the County had not had until he had become Administrator; Mr. Dusek added
that the purpose of the Multi-Year Plan was to take a snapshot in the middle of the year as to
where they anticipated the County Budget would be over multiple years as far as revenues and
expenses, and ultimately, what the level of the surplus funds available to the County would be.
He commented that this had been a very effective tool in terms of helping him to provide the
proper guidance when establishing a budget as to how much latitude was available when
considering using surplus funds to offset the budget. Mr. Dusek continued that he had
designed the Multi-Year Plan as a tool to provide projections and it was only to be used for that
purpose. He said he felt they had tried to do a good job of explaining what this Multi-Year Plan
covered and how it worked and he reiterated it was meant to be used as a tool and not to
answer the questions posed by Supervisor Seeber to indicate things such as the IGT funds
received. Mr. Dusek noted this valuable tool was also used to understand what tax increases
would be, based upon the amount raised by taxes in the prior year, as well as to determine
whether they would stay beneath the 2% tax cap. On the other hand, he continued, as pointed
out by Mr. Swan, the monthly reports provided by the Treasurer's Office were designed to
provide up-to-date information as far as the state of the budget during the year; he noted that
these reports preceded his tenure as County Administrator and had begun at the request of
the Board of Supervisors. He said he understood that this report was very involved and
required some work to look through, and he noted that they were certainly willing to look into
whether there was a way to provide additional information and refine processes to address
concerns such as Supervisor Seeber’s. Mr. Dusek said if there were concerns regarding this
IGT information no one had to dig for the information, they could simply call his Office and he
would be able to provide this information immediately; he commented that he had not been
contacted with regards to these concerns and when he had learned of them, he had worked
with his staff to generate a new report to show where the Budget really was based on the
closeout figures for 2014 which they had only recently received and were still subject to
change. Mr. Dusek indicated that while this report had been a lot of work, and he would not
suggest that they do it monthly, it could be provided for certain departments or items upon
request. He also pointed out that in the Multi-Year Plan they had typically excluded revenues
and expenses for Westmount when calculating surplus balances, as explained by the footnotes
included, and he noted that it was not intended to address questions about Westmount. Mr.
Dusek asked the Board to keep in mind the purpose of the Multi-Year Plan, as well as when
it was generated, when referring to it.

Chairman Geraghty stated that when dealing with an issue such as the enactment of a
resolution leading to the sale of Westmount Health Facility, the Board should be made aware
of an infusion of revenue like the IGT funding in a timely manner. He said it was appropriate
to provide this information, especially in cases like this one, where new revenue numbers may
change totals and he stated that he agreed it was important to provide this information prior
to making decisions. Chairman Geraghty reiterated that in the future, they should endeavor to
ensure this information was shared in a timely fashion. He acknowledged that the report
provided by the Treasurer’s Office was lengthy and cumbersome, making it difficult to zero in
on one particular area, but the information was provided.
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Supervisor Seeber said she appreciated Chairman Geraghty’s comments, and she noted
there was a big difference between a $600,000 deficit and a $700,000 surplus, which would
have been very important to have learned about before today. She also noted that she had
contacted Mr. Dusek directly about this matter yesterday and she would appreciate an easier
way to review these reports. Supervisor Seeber acknowledged that the report provided by Mr.
Dusek and his staff required a lot of work, but said she felt it was worth doing and providing to
the Board so that they had this information when making decisions such as this one. Chairman
Geraghty agreed it was important to have this information and he commented that they just
needed to find a more streamlined way to provide it.

Supervisor Westcott confirmed that early this week he and Supervisor Beaty had visited
Mr. Coté and Ms. Henkel in an effort to ask how things were going at Westmount, in general,
as well as to get their input on the finances of the Facility. He noted that Mr. Coté and Ms.
Henkel had been very professional in addressing their concerns and providing information, as
usual, making for an excellent meeting. Supervisor Westcott indicated that he had prepared
a recap of this meeting which he had forwarded to Mr. Dusek and a few of the Supervisors he
had spoken with on the matter yesterday; he added that he had not forwarded the recap to
everyone because he had first wanted to verify all of the numbers included. He advised this
meeting had been scheduled primarily in response to comments he had heard indicating that
the County was “losing $200,000 per month at Westmount” so that he might obtain an update
before this meeting as to what the actual financial implications were. Supervisor Westcott
stated that following this meeting, he had reviewed the Multi-Year Plan, along with input that
Westmount had a projected $600,000-$800,000 surplus for 2014 based on the IGT payments
received. He apprised that based on the straight line analysis he and Supervisor Beaty had
performed, it would seem that Westmount was losing an average of about $655,000 annually
for years 2010-2014; Supervisor Westcott stated that while this was still a considerable amount
of money, it was far from “$200,000 per month”. Additionally, Supervisor Westcott stated
everyone should keep in mind that payments of $500,000 annually were being made to
Siemens for the co-generation facility and he pointed out that if the $500,000 in Siemens
payments were subtracted from the average annual loss of $655,000, it seemed that
Westmount was really only losing $155,000 per year, which was not that bad, and again, was
far from “$200,000 per month”. Supervisor Westcott stated that given all of this information, he
still supported the sale of Westmount Health Facility based on projections that operating
deficits would continue to increase; however, he added, he would like to see an updated
forecast prepared in accordance with this new information before any further action to progress
the sale of Westmount Health Facility was taken.

With regards to the independent evening meeting hosted by himself and some other
Supervisors to hear public comment relating to the sale of the Westmount Health Facility,
Supervisor Westcott stated that he would deem the meeting to have been a success, as it was
attended by 50 people. He explained that after a request made at a prior Health Services
Committee Meeting, which he had not attended, for the public hearing held at today’s meeting
to be held at night instead was voted down, he and some other Supervisors had decided to
hold an evening meeting independently to entertain public comment. Supervisor Westcott
stated that all members of the Board of Supervisors had been invited to the meeting, as well
as representatives from Centers, and five Supervisors had attended. He explained that at this
meeting Mr. Whitehead had made the presentation he had wanted to make this morning, but
was denied the opportunity to do. Referring to a comment Supervisor Strough had made earlier
that morning, Supervisor Westcott said that the Board had been provided the opportunity to
see “one side of the coin” through the Centers presentation and he stated he would have
appreciated if the Board would have taken the opportunity to hear Mr. Whitehead’s
presentation to see the other side of the coin; he said that if they had heard Mr. Whitehead’s
presentation they would have learned quite a bit, some of which they might have found
disconcerting. Supervisor Westcott stated that he wanted to be recorded in the public record
as having indicated his disappointment that Mr. Whitehead had not been afforded the
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opportunity to make his presentation for the benefit of the fifteen Supervisors that had not
attended the evening meeting and he was also disappointed that Supervisor McDevitt had not
been allowed to show the video he had requested be shown. He further stated that if any
member of the Board was interested in sharing information they felt was relevant to the
discussion, he would not be opposed or take preventive measures to stop them from doing so.
Supervisor Westcott concluded that he hoped if new questions or information came to light
after the Board made a decision that they would not ignore them, and instead pause and take
the proper time to vet these questions and concerns. He noted new financial information had
been introduced in just the last few days and he would ask that either proposed Resolution No.
89 be tabled until this information was better understood by everyone, or that his fellow
Supervisors vote against the resolution.

Supervisor Thomas commented that while the amounts of the IGT funds seemed to be
a lot of money, it was important to keep in mind that the totals were split on a 50/50 basis
between the County and the State, representing an actual cost to the County to accept them.
Supervisor Thomas said he had no doubt that Mr. Coté and his staff had been successful in
reducing expenses by $300,000, but he would point out that when they received an influx of
$4.2 million in IGT funds, which he noted was actually made up of $2.1 million in County funds
and $2.1 million in State funds, it was easy to generate a surplus but that did not necessarily
translate for future years. Referring to the second page of a handout provided by Mr. Dusek
entitled “Westmount Projections 2-20-2015", a copy of which is on file with the items distributed
at the Board Meeting, Supervisor Thomas noted that in 2014 a surplus of $695,409 was
estimated, while in 2015 a deficit of $946,549 was projected regardless of the receipt of $1.9
million in IGT funds. He also noted that Westmount still owed the County $400,000 for funds
loaned to the Facility to cover IGT funds that were not received as scheduled. Supervisor
Thomas acknowledged that these projections were to be used as a tool and not a guaranteed
outcome, but said this information should be considered. He recalled that several years ago,
when Hal Payne was still serving as Administrator of Westmount Health Facility, discussions
had been held relative to IGT funds indicating shortages and the need to borrow funds if the
IGT monies were not received; Supervisor Thomas added there was no guarantee that the
State would continue to provide IGT funds. He referred to comments made by Michael
McCarthy, of McCarthy & Conlon, LLP who provided auditing services for Westmount, opining
that in the future, IGT distributions would be tied to performance and there was no way of
knowing how this would play out based on the Affordable Care Act.

Returning to the matter of the projected deficit for 2015, ($946,549), Supervisor Thomas
questioned whether this accounted for repayment of the $400,000 owed to the County for prior
loans and Mr. Dusek replied that it did not and he noted that if they were to square up this debt
in 2015, the deficit would be increased by $400,000 to a total of $1,346,549. Disregarding the
$400,000 owed to the County, Mr. Dusek stated it was important to note that in accordance
with the 2015 projections, the estimated cost to the taxpayer for Westmount operations in 2015
would be $946,549, plus 50% of the $1.9 million in IGT funds ($950,000), for a total of
$1,896,549. He said he had received information from Rob Lynch, Deputy County Treasurer,
regarding how this projection would affect the County Budget if it was absorbed completely as
a tax increase, which indicated this increase would exceed the 2% tax cap, exclusive of any
other budgetary increase. Mr. Dusek stated the amounts that Westmount cost the County were
large and it was his job to make sure this information was conveyed to the Board and he
confirmed that this information had been shared three years ago when they had first started
discussing the potential Westmount sale, and again last year when discussing the 2015
Budget. With respect to the $2.3 million in IGT funds expected for 2012 and the $1.9 million
for 2013, Mr. Dusek advised these figures were included in the projections; he explained that
they had initially assumed IGT funds in the range of $1.4 million for the years 2012, 2013 and
2014 and the increases for years 2012 and 2013 were accounted for in the total listed for 2014.

Mr. Dusek stated it was very important for everyone to know that they could trust the
numbers provided in the projection he had distributed and he noted that JoAnn McKinstry,
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Assistant to the County Administrator, had worked with Ms. Henkel to draft the projections
which were then reviewed by Mr. R. Lynch and Mr. McCarthy. He advised one of the
comments Mr. McCarthy had returned was that he would be more comfortable including a
projection of $1.4 million for the estimated IGT revenues for years 2015-2018, rather than the
$1.9 million included. Mr. Dusek confirmed Mr. McCarthy’s statements that things were
changing at the Federal level and he believed the IGT funding would move away from being
distributed on an entitlement basis and would be distributed based on performance, instead,
and there were the effects of the Affordable Health Care Act to consider, as well. Mr. Dusek
also passed along Mr. McCarthy’s comments that while the State and Federal governments
were committed to continuing to provide assistance, there were too many unknown factors to
consider relative to how the funds would be distributed and he indicated he had a greater
comfort level with reducing the estimated IGT revenue figures to $1.4 million for 2015-2018.
Mr. Dusek pointed out that the first page of the handout he had distributed included the $1.4
million estimated IGT revenue amount for years 2015-2018, leading to even higher deficit
amounts for Westmount. He continued that Mr. McCarthy had indicated there were also the
effects of GASB 45, relating to legacy costs for health insurance benefits, to consider because
the County was constantly incurring a future liability for all employees; Mr. Dusek indicated that
this item was included as a footnote on the projection in an effort to provide the highest level
of transparency and information. He stated that this was a very complicated matter as it
involved a complex accounting procedure and new funds introduced throughout the year;
however, he assured that he was very confident in the information provided because it had
been reviewed and approved by all of the County’s key personnel, as well as Mr. McCarthy.
Mr. Dusek asked Mr. R. Lynch whether the information and representations he had made were
correct and Mr. R. Lynch replied affirmatively. Mr. R. Lynch also commented that the tax
increase would be approximately 3.8% for $1.4 million IGT projection scenario and 2.5% for
the $1.9 million IGT projections; Mr. R. Lynch also confirmed that this increase was exclusive
of any other budget increase and that if the 2% tax cap was exceeded, there would be no
rebate to the taxpayers of Warren County.

Supervisor Brock thanked Supervisor Seeber for making a request for Centers
representatives to attend and answer questions. He stated that although the representatives
seemed to be very sincere and knowledgeable, he believed that they needed to gather facts
and then verify them for accuracy; he added that this would not be the first time a group had
made a presentation that seemed very convincing but in the end turned out not to be quite
what was represented. Supervisor Brock said he had been surprised to learn that nursing
home staff were able to leave their post if relief staff did not come in to work and he questioned
whether this was the case currently at Westmount; Mr. Coté responded that there were times
when they had to mandate staff to continue working if the staff for the next shift did not come
in to work. Mr. Coté said he believed the comment made by the Centers representatives was
that this rarely happened in their facilities. Supervisor Brock reiterated that in his past
experiences he had learned that some people, although they seemed very trustworthy, were
not so and that was why it was very important to verify facts. He concluded that he was not
opposed to the sale of Westmount to Centers based on their presentation, but rather because
he was not able to verify the information provided and that made him uncomfortable in voting
for the sale.

Supervisor Wood stated that she appreciated the monthly Cash Flow Reports provided
by the Treasurer’s Office and she noted that they included some great information, including
copies of the AUD (Annual Update Documents) Report. She noted that looking back at AUD
reports, one could review the enterprise fund for Westmount to see how well the budget had
worked. With respect to the documents provided by Mr. Dusek, Supervisor Wood noted that
deficits shown in 2012 and 2013 were roughly half what was shown on the AUD Report and
she questioned whether this was related to assets. Mr. Dusek responded part of the difference
related to the co-generation plant which showed up in different places depending upon whether
they were considering the actual or budgeted figures. Supervisor Wood then questioned which
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figure reflected the actual deficit and Mr. Dusek responded that he was unsure. Mr. R. Lynch
stated that the reports should show the same deficit figures and he would need to compare
both reports to determine why a difference was being shown; he said he would research the
matter and get back to Supervisor Wood on this. Mr. Dusek pointed out that the information
provided in the AUD report was developed based on the financial factors in place at the time
the report was printed and he noted it was likely that the AUD Report was produced before IGT
funds were received, causing the difference in the deficit amounts.

Supervisor Seeber questioned where the surplus indicated for 2014 would go and Mr.
Dusek responded that in his mind, he looked at this as money in a savings account. He
advised it was critical to acknowledge that any operating organization needed to have a form
of cash flow in place, and in speaking with Mr. R. Lynch earlier that morning, they had
determined that a cash flow amount of about $800,000 was needed for Westmount. Mr. Dusek
indicated that even though a surplus of $695,000 had been identified, it could not be expended
because it was needed to fund operations while awaiting reimbursements. He noted that they
also needed to keep in mind that the $400,000 owed to the County had not been repaid and
would eventually need to be addressed, as well as the fact that any IGT funds received would
require matching funds.

Supervisor Beaty commented that if they stopped making payments to Siemens today,
they would save $500,000 per year and he said he was mystified as to why the County
continued to make these payments. He stated he was glad that the Centers representatives
had attended the meeting, but he was concerned that they had only been allowed 45 minutes
to ask questions, which was not nearly enough. Supervisor Beaty opined that if Centers really
wanted to become a part of the community, as they had indicated, they should have made a
better effort to prove this by attending the evening meeting, their owner would have attended
today’s meeting and they would have allowed more time for the question and answer session.
He stated there were many members of the public present that wanted to ask questions, and
he had a number of unanswered questions of his own and there was now no one to answer
them. Supervisor Beaty recalled responses to certain questions where Centers had indicated
they “did not have the data” to answer them and he contested that he could show plenty of
data from sources such as the Health Care Insight, NYSDOH and Medicaid websites, which
did not support some of the information provided in their presentation. He commented that
during their Powerpoint presentation, Centers had referred to a slide indicating how well their
facilities were doing in the quality measures category; however, he added, when he had
questioned them on these standings Centers had confirmed these were self-reported ratings
which they paid bonuses to their employees for making. Supervisor Beaty concluded that they
needed to put things into prospective and be able to interpret data; he added that he had made
many presentations in his life and he was sure that given 45 minutes, he could convince the
Board to believe non-factual things, as well.

Supervisor Taylor stated that during his tenure with the Board of Supervisors they had
encountered a time when the County had been forced to borrow $6 million for the better part
of a year just to meet their cash flow needs. He continued that the Multi-Year Plan had helped
the County to get out of this financial situation and had also pointed out the fiscal problems at
Westmount; he added that even with up to date figures, the Multi-Year Plan still projected
ongoing problems and deficits. Supervisor Taylor said he would urge everyone to vote in favor
of enacting proposed Local Law No. 2 of 2015, but noted that even if it were to be adopted, the
issue would not end there, as indications had been made that if Local Law No. 2 of 2015 was
enacted, the Board could expect to receive a petition for public referendum. Supervisor Taylor
apprised that as per an estimate provided by the Board of Elections, this referendum would
incur a cost of $40,000 and if the referendum were successful in preventing the sale of
Westmount Health Facility, there would be a tax increase for Warren County residents which
would exceed the 2% tax cap and disqualify residents from receiving the tax rebate. He stated
that in the spirit of full disclosure, this information should be included on the petition for public
referendum so that petitioners are aware of the possible repercussions; Supervisor Taylor



80 February 20, 2015

added that he hoped the media representatives present would report this in their respective
newspapers to ensure that the public was aware of this situation.

Supervisor Beaty commented that any tax increase related to operations at Westmount
would be primarily attributed to the fact that the Board had been premature in reducing funding
for Westmount in the 2015 Budget based on the anticipated sale and he stated that this action
was somewhat insulting. He recalled comments made by Centers that, on average, it could
take a year for Centers to obtain the necessary Certificate of Need to assume operations at
Westmount, but could take two to three years. Supervisor Beaty stated that for the Board to
have only included funding to sustain Westmount for six months in the 2015 Budget was rather
disingenuous. He stated he was unsure how the $40,000 estimate for the public referendum
had been determined as this was the first he had heard this information and Supervisor Taylor
reiterated that the estimate had been provided by the Warren County Board of Elections.
Supervisor Beaty concluded that the County would have to pay for Westmount until alternate
operations were assumed at the Facility, which would be for at least one year, and he stated
that a possible tax increase could occur because the Board had not thought ahead to
appropriately budget for these operations.

Chairman Geraghty offered privilege of the floor to any members of the public wishing to
address the Board relative to resolutions.

Mr. Whitehead stated that this matter was not nearly as confusing as some people would
like to make it out to be by throwing out many different numbers, similar to the way in which
the co-generation facility was addressed. He noted that for many years various engineers and
other people had cited problems with the co-generation facility which were pretty simple to
understand, but they had eventually hired a consultant to verify the issues. Mr. Whitehead
commented that the same things were being done here and he referred to indications made
by Ms. Henkel that expenses at Westmount had been reduced by $300,000 and these savings
could be banked going forward; secondly, he pointed out indications from the State that they
would be providing more IGT funds than anticipated, rather than less, as had been initially
anticipated. Mr. Whitehead explained that a total of $293 million in IGT funds were distributed
to county-owned nursing homes in 2012, based on approvals from the State and Federal
governments. He noted that this amount had initially been approved by the State as $500
million, but was later reduced by the Federal government to $293 million. Mr. Whitehead said
the State was willing to accept all of the Federal funding it could get for IGT distributions to
county nursing homes; however, he added, the number of county-owned nursing homes was
being reduced due to privatization sales. He deduced that based on the reduction in county-
owned nursing homes, the amount of distributions to remaining county-owned homes should
be increasing. Mr. Whitehead noted a prior reduction in IGT funding and he questioned
whether this was related to IJ citations and Ms. Henkel replied in the negative, advising the
funds were distributed strictly based on State and Federal approvals and that the amount had
been reduced at the discretion of the Federal government. Mr. Whitehead reiterated that
regardless of whether the total amount of IGT funding available was reduced, it would be
distributed amongst a smaller group of eligible recipients and so if the County retained
ownership, they were likely to receive increased funding each year; he added that the
estimates provided by Mr. Dusek projected distributions of $1.9 million for Warren County in
years 2015-2018, but he opined the actual amounts provided would be higher.

With regard to comments relayed from Mr. McCarthy as to his discomfort with this
estimate, Mr. Whitehead stated that Mr. McCarthy’s firm had provided information Mr. Dusek
had relied on to base his estimates on the amount of Medicaid funding that would be received
in association with the co-generation facility and those estimates had not proved true. He
commented Mr. McCarthy was now advising that all of the estimated IGT funds may not be
received as anticipated; Mr. Whitehead pointed out that the County had received
disbursements of $2.3 million and $1.9 million, which was more than the $1.4 million that had
been received in the past. He continued that as far as taxes were concerned, the County had
been paying for Westmount operations and accepting IGT funds, suffering a deficit, and levying
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taxes accordingly. Mr. Whitehead stated that with reduced expenditures and anincrease in IGT
funding, the losses should be reducing and, commensurately, the taxes charged should be,
as well. He concluded that this was actually a very simple matter and throwing around a lot of
numbers only served to cause confusion, which he suspected was the intent.

Mr. C. Lynch stated he was very sorry that the Centers representatives had to leave the
meeting prematurely and he opined that he had never seen a lamer “dog and pony show” in
his life. He noted that by querying themselves, approving themselves and awarding bonuses
to staff for doing so, Centers was able to rate all of their services at the highest level.
Additionally, he commented it was unlikely that Centers did not already have a financial plan
in place for how staffing would be handled when they assumed operation of Westmount, as
they had purported. Mr. C. Lynch said he had reviewed a lot of information about Centers on
the internet and he was sure many members of the Board had done so as well in performing
their due diligence on this matter. He apprised the information he had reviewed indicated that
in order to make a profit Centers typically reduced staffing by 30%-40%; reduced benefits for
remaining staffing, completely destroying pensions and ending up with pretty much the “dregs
of the nursing and medical staff’; transported wealthy patients from New York City, raising
rates to a level that a Warren County resident would not be able to afford; and hiring transient
help from outside the community. Mr. C. Lynch questioned how the Board could conceive of
voting on this matter based on the inadequate information provided. He stated that the best
way of judging a person’s intelligence was their ability to take a complex matter and make it
easy enough for everyone to understand and he did not feel that had been done today. Mr. C.
Lynch concluded that this matter related to the quality of life for many people and he did not
believe the Board could make a decision in good conscience based on limited, and
questionable, information provided; he added that the Board should pause and consider this
matter fully before acting on it.

John Salvador, Town of Queensbury Resident, stated it seemed everyone agreed that
Westmount should be privatized, but the question was how they should go about it. He said
he did not believe Centers would make the whole nursing home operation viable simply by
firing a few people and reducing some hourly rates. Mr. Salvador stated the answer to Centers’
success was on the revenue side and he noted that Centers had mentioned the State would
require them to maintain a Medicaid occupancy rate of at least 75% and he questioned what
the Medicaid rate at Westmount was currently; Mr. Coté responded that they were close to this
level now. Mr. Salvador commented that the answer to success was private pay residents and
he noted that some Medicaid residents had to pay a portion of their care costs and the idea
was to get as many Medicaid patients as they were able to that paid a significant amount to
cause a shift in the level of private pay revenues received. He apprised his primary concern
was that the level and type of care Westmount residents received would be the same, or
better, than it was now; he added there was no question that the rates charged would be
increased, regardless of whether Centers wished to maintain comparable rates to other area
facilities, because the rates for all facilities were increasing. Mr. Salvador concluded that he
did not see how this whole system could do anything but collapse at some point in the future.

Mr. Whitehead distributed a packet of information relating to Centers facilities and
displaying their locations, which he said he would refer to in his next comments; a copy of the
packet is on file with the items distributed at the Board Meeting. He stated that he wished
Centers representatives were still present because he had wanted to confirm a statement
made that while the Suffolk Center was listed on the Centers website, Mr. Rozenberg never
had any ownership interest in the facility. Mr. Whitehead indicated that the Centers
representatives were either lying to the Board when making this statement, or to the NYSDOH
in their application because in multiple NYSDOH applications they had listed an interest in
“Suffolk Center for Rehabilitation” for the term of 5/2007 to present, as reflected on the
NYSDOH submission for the Richmond Center on page 3 of his handout. Mr. Whitehead
reiterated he was unsure who Mr. Rozenberg was lying to, but he assumed it was probably the
Board of Supervisors because it meant less. He then questioned Mr. Auffredou whether there
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would be any penalty to be paid if prior statements indicating Mr. Rozenberg never had any
ownership interest in the Suffolk Center were found to be untrue; Mr. Auffredou responded this
was not an appropriate question for him to answer, but he noted the Centers representatives
had indicated Mr. Rozenberg had a consulting interest in the Suffolk Center.

Mr. Whitehead stated the point he was trying to make was that Centers was shifting things
around in consideration of where they could get away with lying about certain factors. He
continued that many people believed the NYSDOH would be the savior in this matter; however,
he stated, Centers was playing the same game with the NYSDOH. Mr. Whitehead recalled
comments that Centers purchased facilities that were in trouble, but would not provide details,
and then would claim that they did not own the facility any longer so that they would not be
reviewed or held accountable for the three deaths that had occurred in the Suffolk Center. He
pointed out that every individual facility was owned by another LLC and noted that the
NYSDOH application for the Washington Center, included on page 4 of his handout, indicated
interest in the Suffolk Center for Rehabilitation for the years 5/2007 - 7/2011; he advised the
three deaths at the Suffolk Center had occurred in 2012 and 2013. Mr. Whitehead directed the
Board to page 5 of his handout, “Who did we sell Westmount to??’ which indicated that a
specific name was not listed for ownership of Westmount, only “Warren Operations Associates
LLC”; however, he stated, it did show that the documentation was filed by an attorney by the
name of Isidor D. Friedenberg, Esqg. He continued that the following pages, pages 6 and 7,
reflected documentation submitted for the Northern Manor and Indian River Centers, both of
which were filed by the same attorney, Isidor D. Friedenberg, Esq. Mr. Whitehead pointed out
the Northern Manor Center was the one that had received a $6.5 million fine and which
Centers representatives had adamantly denied they had any ownership in when questioned
during a telephone conversation that Mr. Dusek and Supervisor Beaty were involved in; he
acknowledged that Centers probably did not have any ownership interest in this facility,
because as far as he could ascertain, this was a not-for-profit facility. Mr. Whitehead noted that
regardless of ownership, Centers provided all of the staff that ran the facility and were
essentially managing it, but he admitted that he did not know whether Centers had any
culpability in the claim that the facility was overcharging Medicare for services provided. He
continued that the Indian River Center was a very troubled home and was not listed on the
Centers website. Mr. Whitehead commented that this was the first time Centers had
acknowledged ownership of this home, likely because the ownership was clearly stated on the
Medicare.gov website, and it seemed that Centers only acknowledged ownership when it was
convenient for them to do so. With respect to documentation relating to the Suffolk Center,
included on page 8 of the handout, Mr. Whitehead noted that although ownership information
was not indicated, this and all of the aforementioned documents had been filed in Rockland
County which was where Isidor Friedenberg was located, but not where the home office of
Centers for Speciality Care was located. Mr. Whitehead stated the question of ownership of
the Suffolk Center was a good one and he said he wished the Centers representatives were
still here to answer it.

Mr. Whitehead recalled assertions made by the Centers representatives that they
obtained facilities in trouble and did marvelous things to rehabilitate them. With respect to this
comment, he directed the Board Members to page 9 of his handout which reflected rating
information for the Suffolk Center; Mr. Whitehead pointed out that in 2007 when the Suffolk
Center was sold, it was rated in the top 75% of all homes, but that rating had fallen into single
digit percentiles at the time of the deaths that had occurred at the Suffolk Center and had not
risen much since. He continued that the information on the next page pertaining to University
Center was even more important, because it indicated a severe decline in quality of care prior
to a death that had occurred in December of 2014. Mr. Whitehead then read aloud a statement
made by Richard Mollot, Executive Director of the Long Term Care Community Coalition which
works to support nursing home residents, as quoted from a New York Times newspaper article,
as follows: “This owner has a reputation of coming into facilities and reducing staff, he (Mr.
Mollot) added, citing press reports since 2010 on some of Mr. Rosenberg’s acquisitions. Mr.
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Mollot said the most alarming state statistic is that 45% of the home'’s residents were placed
on psychotropic drugs there for the first time, more than double the national average and this
is a marker of poor care’. Mr. Whitehead stated that the Board could proceed however they
chose, but they should get ready to deal with the same type of treatment the Supervisors in
Saratoga County were receiving now, having a very hard time with the transition at their former
nursing home.

Ms. Lynch reiterated her concern about the pace with which this process was moving and
given the factors on the line. She stated that she understood this was being driven by expense
and the majority of the cost out of hand was related to the co-generation facility; she said she
assumed this was being pursued on another level and she hoped the County was doing its due
diligence in this area. Ms. Lynch stated that in the meantime, this vote did not need to be made
today and she did not see any down side to tabling the matter for a month or two, pointing out
that there may actually be negative factors associated with proceeding today. She commented
they should pause and allow new information to be processed and questions to be answered
before proceeding. Ms. Lynch concluded that she did not want to see the elderly of her
community being thrown under the bus and she re-stated that she did not feel waiting a month
to decide on the matter would make a big difference.

Chairman Geraghty called for a vote on resolutions, following which Resolution Nos. 34-
92 were approved as presented, with the exception of Resolution Nos. 39, which was approved
in the amended form previously described, and 77, which was tabled; a Certificate of
Appointment appointing members to the Warren County Youth Board was submitted. Note:
Resolution Nos. 93 and 94 were approved earlier in the meeting.

RESOLUTION NO. 34 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

MAKING SUPPLEMENTAL APPROPRIATIONS

WHEREAS, the Finance Committee has recommended amending the Warren County
Budget for 2015 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

FROM CODE TO CODE AMOUNT

Department: DPW
A.7110 110 Parks & Recreation, A.1490 110 Public Works Admin- $6,000.00
Salaries-Regular DPW, Salaries-Regular
Department: Office for the Aging
A.6771 445 Nutri. For Elderly- Ham A.6771 260 Nutri. For Elderly- Ham 3,500.00
Co., Foods Co., Other Equipment
Roll Call Vote:
Ayes: 1,000
Noes: 0
Absent: 0
Adopted.
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RESOLUTION NO. 35 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AMENDING WARREN COUNTY BUDGET FOR 2015 FOR
VARIOUS DEPARTMENTS WITHIN WARREN COUNTY

WHEREAS, the Finance Committee has recommended amending the Warren County
Budget for 2015 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

CODE TITLE AMOUNT
DISTRICT ATTORNEY

ESTIMATED REVENUE

A.1165 3483 District Attorney, Drug Enforcement $10,000.00
APPROPRIATIONS

A.1165 220 District Attorney, Office Equipment 10,000.00

EMPLOYMENT & TRAINING ADMINISTRATION

ESTIMATED REVENUE

40.6293.0305Waorkforce Investment Act, WIA, Workforce Invest.-Dislocate  15,203.00

4791 Work, Workforce Invest. - JTPA

APPROPRIATIONS

40.6293.0305 433 Workforce Investment Act, WIA, Workforce Invest.-Dislocate  15,203.00
Work, Training-Client

OFFICE OF COMMUNITY SERVICES (MENTAL HEALTH)

ESTIMATED REVENUE

A.4320.0165 3490 Mental Health Programs, Parsons Child & Family Center, 100,000.00
Mental Health

APPROPRIATIONS

A.4320.0165 470 Mental Health Programs, Parsons Child & Family Center, 100,000.00
Contract

OFFICE OF EMERGENCY SERVICES

ESTIMATED REVENUE

A.3641 4306 Local Emergency Planning, Local Emergency Plan - Fed. 6,837.14

A.3645.4010 4380 Homeland Security, FY14 State Homelnd Security Prog., 59,399.85
State Homeland Security Program

A.3645.4007 4380 FY13 State Homelnd Security Prog., State Homeland 22,521.02
Security Program

A.3645.4009 4382 FY13 Hazmat Grant Program, Hazmat Grant Program 32,198.63
APPROPRIATIONS

A.3641 210 Local Emergency Planning, Furniture/Furnishings 2,500.00
A.3641 220 Office Equipment 2,843.03
A.3641 410 Supplies 213.07
A.3641 423 Telephone 209.20
A.3641 428 Data Processing & Internet Fees 206.44
A.3641 444 Travel/Education/Conference 584.90
A.3641 445 Foods 266.50

A.3645.4010 250 Homeland Security, FY14 State Homelnd Security Prog., 13,400.00
Technical Equipment
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CODE

TITLE

OFFICE OF EMERGENCY SERVICES
APPROPRIATIONS

A.3645.4010 260
A.3645.4010 423
A.3645.4010 428
A.3645.4010 470
A.3645.4007 240

A.3645.4007 250
A.3645.4007 260
A.3645.4007 422
A.3645.4007 441
A.3645.4009 260
A.3645.4009 410
A.3645.4009 422
A.3645.4009 423
A.3645.4009 428
A.3645.4009 441
A.3645.4009 444

Other Equipment

Telephone

Data Processing & Internet Fees

Contract

FY13 State Homelnd Security Prog., Highway & Street
Equipment

Technical Equipment

Other Equipment

Repair/Maint-Equipment

Auto-Supplies/Repair

FY13 Hazmat Grant Program, Other Equipment
Supplies

Repair/Maint.-Equipment

Telephone

Data Processing & Internet Fees

Auto-Supplies & Repair
Travel/Education/Conference

PARKS, RECREATION & RAILROAD
ESTIMATED REVENUE

A7111 2714 Up Yonda Farm, Grants from Local Businesses
APPROPRIATIONS
A.7111 410 Up Yonda Farm, Supplies

PLANNING & COMMUNITY DEVELOPMENT
ESTIMATED REVENUE

74.8686 4910 CD74, Administration, Community Development
APPROPRIATIONS

74.8662 470 CD74, Public Works Facil. Site Imprv., Contract
74.8662 437 Consulting Fees

74.8686 410 Administration, Supplies

SHERIFF’S OFFICE
ESTIMATED REVENUE
A.3020.4025 4380 Sheriff's 911 Center, Interoperable Comm. Grant13-14, State  21,284.00

Homeland Security Program
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$26,200.00
6,919.94
639.91
12,240.00
14,500.00

1,954.93
3,681.09
385.00
2,000.00
2,270.84
5,700.00
13,560.85
4,182.56
1,079.52
2,404.86
3,000.00

500.00

500.00

400,000.00

365,000.00
20,000.00
15,000.00

A.3020.4029 4380 Interoperable Comm. Grant 14-15, State Homeland Security 175,166.00

A.3110 2711
A.3110 3384

Program
Sheriff's Law Enforcement, K-9 Gifts and Donations
Other Sheriff’s State Aid

A.3110.4028 4381 FY14 SLETPP, State Law Enforce. Terrorism Prev. Prg.
APPROPRIATIONS

A.3020.4025 250

A.3020.4029 220
A.3020.4029 250
A.3020.4029 260

Sheriff's 911 Center, Interoperable Comm. Grant 13-14,
Technical Equipment

Interoperable Comm. Grant 14-15, Office Equipment
Technical Equipment
Other Equipment

2,154.00
32,550.00
20,000.00

21,284.00

47,767.00
54,407.00
20,706.00
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CODE TITLE AMOUNT
A.3020.4029 410 Supplies 41,909.00
SHERIFF’S OFFICE

APPROPRIATIONS

A.3020.4029 422 Repair/Maintenance Equipment $10,377.00
A.3110 120 Sheriff’'s Law Enforcement, Overtime 30,750.00
A.3110 410 Supplies 2,154.00
A.3110 410 Supplies 1,800.00
A.3110.4028 260 FY14 SLETPP, Other Equipment 20,000.00

RESOLVED, that the supplemental appropriations or reductions in estimated revenues
and appropriations set forth above are authorized and the County Treasurer be, and he hereby
is, authorized and directed to amend the budget of Warren County for 2015 for the estimated
revenues, appropriations and codes indicated, and be it further

RESOLVED, that the Warren County budget for 2015 is hereby amended accordingly.

Roll Call Vote:

Ayes: 1,000

Noes: 0

Absent: 0

Adopted.

RESOLUTION NO. 36 OF 2015
Resolution introduced by Supervisors Merlino, Kenny, Dickinson, Conover, Wood,
Vanselow and Frasier

ACCEPTING PROPOSAL AND AUTHORIZING AGREEMENT WITH BENCHEMARK
PRINTING INC. TO PRINT THE 2015 RATES & DATES & EVENTS BROCHURE
FOR THE WARREN COUNTY TOURISM DEPARTMENT

WHEREAS, the Director of the Warren County Tourism Department requested proposals
for printing services to produce the 2015 Rates & Dates & Events Brochure for the Warren
County Tourism Department, and

WHEREAS, after reviewing the proposals submitted, the Director of the Warren County
Tourism Department and Tourism Committee have recommended accepting the proposal of
Benchemark Printing, Inc., the lowest proposal submitted, and authorizing an agreement to
print One Hundred Ten Thousand (110,000) copies of the 2015 Rates & Dates & Events
Brochure, now, therefore, be it

RESOLVED, that Warren County enter into an agreement with Benchemark Printing, Inc.,
PO Box 1031, Schenectady, NY 12301, to print One Hundred Ten Thousand (110,000) copies
of the 2015 Rates & Dates & Events Brochure for the Warren County Tourism Department, for
an amount not to exceed Eleven Thousand Five Hundred Forty Dollars ($11,540), for a term
commencing on March 3, 2015 and terminating on March 31, 2015, and the Chairman of the
Board of Supervisors be, and hereby is, authorized to execute an agreement in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds for the above agreement shall be expended from Budget
Code A.6417 470, Tourism Occupancy, Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 37 OF 2015
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe, Strough,
Conover and Seeber

AUTHORIZING AMENDMENT AGREEMENT WITH KEVIN DOWNES TREE SERVICES
CO., INC. TO ADJUST ACTUAL QUANTITIES OF WORK ON THE PROJECT RELATIVE
TO THE RUNWAY 1 END OBSTRUCTION REMOVAL PROJECT AT THE FLOYD
BENNETT MEMORIAL AIRPORT, QUEENSBURY, NEW YORK

WHEREAS, through Resolution No. 592 of 2013 the Warren County Board of Supervisors
awarded the bid and authorized an agreement with Kevin Downes Tree Services Co., Inc.
(“Downes”) as the approved lowest responsible bidder relative to the Runway 1 End
Obstruction Removal Project at Floyd Bennett Memorial Airport, Queensbury, New York (WC
039-13) for a total base bid in the amount of Nine Hundred Ninety-Eight Thousand Eight
Hundred One Dollars ($998,801), and

WHEREAS, in closing out the project, it was determined that the actual quantities of work
on the project were lower than as set forth in Downes proposal and therefore the Airport
Manager is requesting an amendment agreement with Downes to reduce the total amount due
Downes by the sum of Ninety-Eight Thousand Seven Hundred Seven Dollars ($98,707), and
the contract documents provide for a Change Order procedure with an approval process for
the reduction in the cost, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an amendment agreement with Kevin Downes Tree Services Co., Inc. for the
reduction in the total amount due Downes relative to Change Order No. 1 and Final in an
amount of Ninety-Eight Thousand Seven Hundred Seven Dollars ($98,707) in a form approved
by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 38 OF 2015
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe, Strough,
Conover and Seeber

AWARDING PROPOSAL AND AUTHORIZING AGREEMENT WITH CLARK
PATTERSON LEE FOR PERIODIC PROFESSIONAL MULTIDISCIPLINE
ENGINEERING SERVICES IN CONNECTION WITH THE WARREN
COUNTY DEPARTMENT OF PUBLIC WORKS (WC 075-14)

WHEREAS, the Purchasing Agent has issued a request for proposals for Periodic
Professional Multidiscipline Engineering Services in Connection with the Warren County
Department of Public Works (WC 075-14), and

WHEREAS, the Deputy Superintendent of the Department of Public Works has issued
correspondence recommending that Warren County award the contractto Clark Patterson Lee,
as the lowest responsible bidder, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify Clark Patterson Lee of the
acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with Clark Patterson Lee for
Periodic Professional Multidiscipline Engineering Services in Connection with the Warren
County Department of Public Works, pursuant to the terms and provisions of the specifications
(WC 075-14) and proposal, at the prices listed on the proposal, for a term commencing April
1,2015 and terminating March 31, 2016, the agreement may be extended for two (2) additional
one (1) year terms from the termination date, without the need for a further resolution, in a form
approved by the County Attorney, and be it further
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RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various Budget Codes.

Adopted by unanimous vote.

RESOLUTION NO. 39 OF 2015
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe, Strough,
Conover and Seeber

AUTHORIZING AGREEMENT CONTINUING CONTRACTUAL RELATIONSHIP WITH
CORNELL COOPERATIVE EXTENSION ASSOCIATION OF WARREN COUNTY FOR
LEASE OF EXTENSION SERVICE BUILDING LOCATED IN WARRENSBURG,
NEW YORK AND AUTHORIZING THE WARREN COUNTY TREASURER TO
MAKE THE NECESSARY TRANSFERS FROM THE CONTINGENT FUND

WHEREAS, Resolution No. 67 of 2010 authorized an agreement with Cornell Cooperative
Extension Association of Warren County for lease of the Warren County (Cooperative
Extension) building located in Warrensburg, New York for a term commencing January 1,2010
and terminating December 31, 2013, for an annual lease amount of Thirty Thousand Dollars
($30,000), and

WHEREAS, a renewal agreement was prepared with Cornell Cooperative Extension
Association of Warren County for the lease of the Warren County (Cooperative Extension)
building for a term commencing January 1, 2014 and terminating December 31, 2017, and
Cornell Cooperative Extension Association of Warren County has paid the County the sum of
Thirty Thousand Dollars ($30,000) for the year 2014, and

WHEREAS, at the February 20, 2015 Warren County Board of Supervisors Board
Meeting, the Board of Supervisors agreed that since Cornell Cooperative Extension
Association of Warren County expended funds for a National Grid survey a reduction of the
lease payment for the year 2015 to Fifteen Thousand Dollars ($15,000) should be made, and
for the years 2016 and 2017, the annual payment would increase to Thirty Thousand Dollars
($30,000), now, therefore, be it

RESOLVED, that Warren County continue the contractual relationship with Cornell
Cooperative Extension Association of Warren County, for lease of the Warren County
(Cooperative Extension) building located in Warrensburg, New York, for an amount of Fifteen
Thousand Dollars ($15,000) for the year 2015, in four (4) payments each in the amount of
Three Thousand Seven Hundred Fifty Dollars ($3,750), to be included in the quarterly
allocation to Cornell Cooperative Extension Association, and for an amount of Thirty Thousand
Dollars ($30,000) for the years 2016 and 2017, in four (4) payments each in the amount of
Seven Thousand Five Hundred Dollars ($7,500), to be included in the quarterly allocation to
Cornell Cooperative Extension Association, for a term commencing January 1, 2014, which
lease agreement shall be automatically extended and renewed from year-to-year for three (3)
additional terms of one (1) year each with an termination date of December 31, 2017, unless
either party shall give written notice to the other of its intention not to renew at least thirty (30)
days prior to the end of each annual term, and the Chairman of the Board of Supervisors be,
and he hereby is, authorized to execute an agreement and such other documents that may be
necessary to carry out the terms of this resolution, in the form approved by the County
Attorney, and be it further

RESOLVED, thatthe Warren County Treasurer is hereby authorized and directed to make
the necessary transfers from the Contingent Fund to supplement the loss of revenue.

Adopted by unanimous vote.
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RESOLUTION NO. 40 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AMENDING RESOLUTION NO. 766 OF 2010 AND LEASE AGREEMENT WITH THE
TOWN OF LAKE LUZERNE FOR THE LAKE LUZERNE SENIOR MEALSITE

WHEREAS, Resolution No. 766 of 2010 authorized a Lease Agreement with the Town
of Lake Luzerne for the lease of the Lake Luzerne Senior Mealsite in an amount of Eight
Thousand Dollars ($8,000) annually, and

WHEREAS, the Town of Lake Luzerne is requesting a Five Thousand Dollar ($5,000)
increase in the lease payment for the 2015 calendar year, now, therefore, be it

RESOLVED, that Warren County amend the lease agreement with the Town of Lake
Luzerne, PO Box 370, Lake Luzerne, New York 12846, for the lease of the Lake Luzerne
Senior Mealsite located in the Town Hall Building, to commence on January 1, 2015 and
terminating December 31, 2015, for an annual amount not to exceed Thirteen Thousand
Dollars ($13,000), in a form approved by the County Attorney, to be paid from Budget Code
A.6773 411 Nutrit. for Elderly-War. Co., Rent-Building/ Property.

Adopted by unanimous vote.

RESOLUTION NO. 41 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENTS WITH VARIOUS MANAGED LONG
TERM CARE COMPANIES TO PROVIDE HOME DELIVERED
MEALS FOR THEIR CLIENTS IN WARREN COUNTY

WHEREAS, Managed Long Term Care companies need to be able to provide various
services in order to be approved in counties, and several Managed Long Term Care
companies have approached the Warren-Hamilton Counties Office for the Aging Home
Delivered Meals Programs to provide meals to their respective clients who reside in Warren
or Hamilton Counties, at a rate between $8 and $10 per meal creating a source of revenue for
the Office of the Aging, now, therefore, be it

RESOLVED, that Warren County enter into agreements with various Managed Long Term
Care companies to provide their clients in Warren or Hamilton Counties with Home Delivered
Meals in a form approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board is hereby directed to execute the
agreements with various Managed Long Term Care companies to provide home delivered
meals to their clients who reside in Warren or Hamilton Counties for a term commencing upon
execution and terminating upon thirty (30) days written notice by either party with said
contracts renewing annually upon the same terms and conditions providing appropriations are
made in the Office for the Aging budget and the Department Head recommends continuation
of said contracts, and said contracts shall automatically terminate upon the termination of State
or Federal funding available for such contract purposes.

Adopted by unanimous vote.
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RESOLUTION NO. 42 OF 2015
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING A RENEWAL AGREEMENT WITH THE CITY OF GLENS FALLS
WITH RESPECT TO FIRE CAUSE AND ORIGIN INVESTIGATION
SERVICES FOR THE OFFICE OF EMERGENCY SERVICES

WHEREAS, in accordance with Resolution No. 77 of 2014, the County of Warren entered
into a renewal agreement with the City of Glens Falls for the provision of arson investigation
services, and

WHEREAS, the Director of the Office of Emergency Services has recommended that the
County continue its agreement with the City of Glens Falls, upon terms which include each
response team to consist of two (2) investigators, with one (1) investigator maintaining, at a
minimum, a NYS Level 1 Fire and Arson Certification, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes renewal of
the intermunicipal agreement with the City of Glens Falls, 42 Ridge Street, Glens Falls, New
York 12801 for the provision of fire cause and origin investigation services to be performed by
the Glens Falls Fire Department, for a minimum reimbursement of Five Hundred Sixty Dollars
($560) in all matters in which the County requests assistance by the Cause, Origin and
Investigation Services team, commencing January 1, 2015 and terminating December 31,
2015, and be it further

RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and
hereby is, authorized to execute any and all documents and/or agreements with the City of
Glens Falls with regard to the provision of arson investigation services in a form approved by
the County Attorney, and be it further

RESOLVED, that the funds for this agreement will be provided from A.3410 470 Fire
Prevention & Control, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 43 OF 2015
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

APPROVING THE HAZARDOUS WEATHER ANNEX SUBMITTED BY
THE WARREN COUNTY OFFICE OF EMERGENCY SERVICES

WHEREAS, the Warren County Office of Emergency Services is dedicated to the safety
of the residents and visitors through the provision of training volunteers, development of
emergency plans that incorporate mitigation, preparedness, response and recovery for all
types of major disasters that may occur within Warren County which includes Hazardous
Weather conditions of all types, and

WHEREAS, a Hazardous Weather Annex has been developed which prioritizes weather
related disasters that are in order from the highest rating hazard to the lowest and identifies
methods and procedures to respond to the disasters, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors approves the Hazardous
Weather Annex as presented and is on file with the Clerk of the Warren County Board of
Supervisors.

Adopted by unanimous vote.
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RESOLUTION NO. 44 OF 2015
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING OUT-OF-STATE TRAVEL FOR PATROL OFFICERS JEREMY
COON AND PEYTON OGDEN TO ATTEND THE 2015 NATIONAL
INTERDICTION CONFERENCE IN VIRGINIA BEACH, VIRGINIA

RESOLVED, that Patrol Officers Jeremy Coon and Peyton Ogden are authorized to
attend the 2015 National Interdiction Conference at the Virginia Beach Conference Center in
Virginia Beach, Virginia from March 8-13, 2015, with all costs (approximately $1,600) to be
paid from Budget Code A.3110 444 Sheriff's Law Enforcement, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 45 OF 2015
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING AGREEMENT WITH TRANE COMPANY FOR SERVICE
AND MAINTENANCE OF THE TRANE SCREW CHILLER
MODEL RTAC250 AT THE SHERIFF’S OFFICE

WHEREAS, the Sheriff is requesting an agreement with Trane Company for service and
maintenance of the Trane Screw Chiller Model RTAC250 unit for a term commencing January
1, 2015 and terminating December 31, 2015, in an amount not to exceed Six Thousand Three
Hundred Twelve Dollars ($6,312), now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with Trane Company, 301 Old Niskayuna Road, Latham, New York
12110-2214 for services on the Trane Screw Chiller Model RTAC250, for a term commencing
January 1, 2015 and terminating December 31, 2015 for the amount set forth in the preambles
of this Resolution, in a form approved by the County Attorney and to be paid from Budget Code
A.3110 470 Sheriff’'s Law Enforcement, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 46 OF 2015
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

EXTENDING AGREEMENT WITH GLOBAL TEL*LINK CORPORATION FOR INMATE
BLOCK TELEPHONES WITHIN THE WARREN COUNTY CORRECTIONAL FACILITY

RESOLVED, that Warren County extend the agreement (previously with TCG Public
Communications, Inc., a subsidiary of AT&T Corp., and authorized by Resolution No. 745 of
2009) with Global Tel*Link Corporation, 12021 Sunset Hills Road, Suite 100, Reston, Virginia
20190, for inmate block telephones within the Warren County Correctional Facility, providing
the County with a commission of forty-four percent (44%), for a term commencing February
2, 2015 and terminating February 2, 2016, and the Chairman of the Board of Supervisors be,
and hereby is, authorized to execute an agreement in the form approved by the County
Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 47 OF 2015
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING AN AMENDMENT AGREEMENT WITH CORRECTIONAL MEDICAL
CARE FOR ONE ADDITIONAL PART-TIME REGISTERED NURSE

WHEREAS, Warren County entered into an agreement with Correctional Medical Care
effective January 1, 2014, for a one (1) year term by Resolution No. 659 of 2013 with optional
one (1) year renewals, and

WHEREAS, an extension agreement for the 2015 calendar year was executed on
December 31, 2014, and

WHEREAS, upon evaluation of the staffing needs, and in order to ensure there is
adequate 24/7 nurse coverage, an additional part-time Registered Nurse is needed and the
additional cost of the additional part-time nurse is Thirty-Five Thousand Dollars ($35,000), now,
therefore, be it

RESOLVED, that Warren County hereby authorizes an amendment agreement with
Correctional Medical Care, Inc., 920 Harvest Drive, Suite 120, Blue Bell, Pennsylvania 19422,
to include an additional part-time Registered Nurse, for the annual sum of Thirty-Five
Thousand Dollars ($35,000), bringing the total contract amount for the 2015 year to One Million
Two Hundred Forty-Two Thousand Six Hundred Eighty-Nine Dollars and Eighty-Two Cents
($1,242,689.82) with monthly installments of One Hundred Three Thousand Five Hundred
Fifty-Seven Dollars and Forty-Nine Cents ($103,557.49), in a form approved by the County
Attorney with funding to be expended from Budget Code A.3150 470 - Sheriff’'s Correction
Division, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 48 OF 2015
Resolution introduced by Supervisors Dickinson, Kenny, Monroe, Vanselow, Brock,
Seeber and Simpson

RATIFYING THE ACTIONS OF THE CHAIRMAN OF THE BOARD OF SUPERVISORS
WITH REGARD TO THE EXECUTION OF AN APPLICATION TO THE NEW
YORK STATE DIVISION OF CRIMINAL JUSTICE SERVICES FOR CRIMES

AGAINST REVENUE PROSECUTION (CARP) FUNDING
FOR THE DISTRICT ATTORNEY’S OFFICE

WHEREAS, the District Attorney had submitted a grant application in a timely manner to
the New York State Division of Criminal Justice Services, for Crimes Against Revenue
Prosecution (CARP) funding for the 2015 year, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors ratifies the actions of the
Chairman of the Board in the execution of an application to the New York State Division of
Criminal Justice Services, 4 Tower Place, Albany, NY 12203, for Crimes Against Revenue
Prosecution (CARP) funding for an amount not to exceed Seventy Thousand Dollars ($70,000)
for a term commencing January 1, 2015 and terminating December 31, 2015, and be it further

RESOLVED, that upon receipt of grant funds, the Chairman of the Board of Supervisors
is hereby authorized to execute any and all grant documents in relation to the aforementioned
CARP funding.

Adopted by unanimous vote.
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RESOLUTION NO. 49 OF 2015
Resolution introduced by Supervisors Dickinson, Kenny, Monroe, Vanselow, Brock,
Seeber and Simpson

RATIFYING THE ACTIONS OF THE CHAIRMAN OF THE BOARD OF SUPERVISORS
WITH REGARD TO THE EXECUTION OF AN APPLICATION TO THE NEW YORK
STATE DEPARTMENT OF CRIMINAL JUSTICE SERVICES FOR PURCHASE
OF EQUIPMENT (CELLEBRITE ULTIMATE TOUCH READER) FUNDING
FOR THE DISTRICT ATTORNEY’S OFFICE

RESOLVED, that the Warren County Board of Supervisors ratifies the actions of the
Chairman of the Board in the execution of an application to the New York State Department
of Criminal Justice Services, 80 S. Swan Street, Albany, NY 12210, for the purchase of
equipment (Cellebrite Ultimate Touch Reader) in an amount not to exceed Ten Thousand
Dollars ($10,000) for a term commencing January 1, 2015 and terminating December 31,2015,
and be it further

RESOLVED, that upon receipt of grant funds, the Chairman of the Board of Supervisors
is hereby authorized to execute any and all grant documents in relation to the aforementioned
funding.

Adopted by unanimous vote.

RESOLUTION NO. 50 OF 2015
Resolution introduced by Supervisors Dickinson, Kenny, Monroe, Vanselow, Brock,
Seeber and Simpson

AUTHORIZING AN EXTENSION OF THE MEMORANDUM OF UNDERSTANDING
BETWEEN THE WARREN COUNTY DEPARTMENT OF SOCIAL SERVICES AND
THE WARREN COUNTY PROBATION DEPARTMENT FOR PREVENTIVE SERVICES

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
extension of the Memorandum of Understanding between the Department of Social Services
and the Warren County Probation Department to provide preventive services to children and
their families in accordance with the provisions of 18 NYCRR Part 423, and be it further

RESOLVED, that the Chairman of the Warren County Board of Supervisors, the Director
of the Warren County Probation Department and the Commissioner of the Warren County
Department of Social Services be, and hereby are, authorized to execute an extension of the
memorandum of understanding for said preventive services for a term commencing January
1, 2015 and terminating December 31, 2015, for a sum not to exceed Sixty Thousand Dollars
($60,000), to be paid from Budget Code A.3140 1582 Probation, DSS Reimb-Probation PINS,
in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 51 OF 2015
Resolution introduced by Supervisors Dickinson, Kenny, Monroe, Vanselow, Brock,
Seeber and Simpson

AUTHORIZING AGREEMENT WITH KMG MONITORING SERVICE FOR ELECTRONIC
MONITORING OF ADULT OFFENDERS FOR THE PROBATION DEPARTMENT

RESOLVED, that the Warren County Board of Supervisors hereby authorizes an
agreement with KMG Monitoring Service, 9 Cranberry Lane, Queensbury, NY 12804 for
electronic monitoring of adult offenders for an amount not to exceed Seven Thousand Five
Hundred Dollars ($7,500) for a term commencing January 1, 2015 and terminating December
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31, 2015, with an option to renew for additional one (1) year terms, in a form approved by the
County Attorney, and be it further
RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
and directed to execute any and/or all documents or agreements necessary to carry out the
preambles of this resolution with funding from Budget Code A.3140 470 Probation, Contracts.
Adopted by unanimous vote.

RESOLUTION NO. 52 OF 2015
Resolution introduced by Supervisors Dickinson, Kenny, Monroe, Vanselow, Brock,
Seeber and Simpson

RATIFYING THE ACTIONS OF THE CHAIRMAN OF THE BOARD OF
SUPERVISORS IN EXECUTING A GRANT APPLICATION TO THE
NEW YORK STATE OFFICE OF INDIGENT LEGAL SERVICES

WHEREAS, the Public Defender submitted a grant application with a deadline of January
31, 2015 and executed by the Chairman of the Warren County Board of Supervisors to the
New York State Office of Indigent Legal Services to improve the quality of representation for
indigent legal services in an amount not to exceed Three Hundred Twenty Thousand Four
Hundred Thirty-Six Dollars ($320,436), for a term commencing January 1, 2015 and
terminating December 31, 2017, now, therefore, be it

RESOLVED, that the actions of the Chairman of the Warren County Board of Supervisors
be, and hereby are, ratified in executing a grant application to the New York State Office of
Indigent Legal Services, State Capitol, Room 128, Albany, New York to improve the quality of
representation for indigent legal services in an amount not to exceed Three Hundred Twenty
Thousand Four Hundred Thirty-Six Dollars ($320,436), for aterm commencing January 1,2015
and terminating December 31, 2017, in a form approved by the County Attorney, and be it
further

RESOLVED, that upon notification of the grant award the Chairman of the Board of
Supervisors be, and hereby is, authorized to execute the grant agreement and any
modification, extension and/or any other necessary documents relative to the aforedescribed
grant program in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 53 OF 2015
Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and
Beaty

AUTHORIZING SIX MONTH PAYMENT EXTENSION TO SECOND BIDDER AT THE
WARREN COUNTY FORECLOSURE AUCTION FOR PROPERTY LOCATED IN THE
TOWN OF QUEENSBURY AND KNOWN AS TAX MAP PARCEL NO. 308.10-1-65

WHEREAS, pursuant to the provisions of Article 11 of the Real Property Tax Law, Warren
County conducted its 2014 tax foreclosure proceeding and received a Judgement and Order
to Establish Title with regard to certain parcels with tax delinquencies which were not
redeemed within the prescribed period, and

WHEREAS, a public auction was held on Saturday, October 18, 2014 for the sale of
certain parcels of land foreclosed upon by the County of Warren in the 2014 tax foreclosure
proceeding or in other prior years’ proceedings, and

WHEREAS, the Director of the Real Property Tax Services Department has advised that
the second bidder, Ryan Wild, Creative Spaces, LLC is requesting an extension of time to
purchase property located in the Town of Queensbury and known as Tax Map Parcel No.
308.10-1-65 to obtain any necessary variance approvals and any other land use approvals
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from the Town of Queensbury, and

WHEREAS, the Real Property Tax Services Committee has recommended giving Ryan
Wild, Creative Spaces, LLC an extension of time to purchase the aforesaid property to July 20,
2015 with a requirement that Mr. Wild provide a status update to the Real Property Tax
Services Committee at their monthly meeting to be held in June, 2015, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes Ryan Wild,
Creative Spaces, LLC an extension of time to purchase the aforesaid property to July 20, 2015
with a requirement that Mr. Wild provide a status update to the Real Property Tax Services
Committee at their monthly meeting to be held in June, 2015.

Adopted by unanimous vote.

RESOLUTION NO. 54 OF 2015
Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and
Beaty

AUTHORIZING THE DIRECTOR OF REAL PROPERTY TAX SERVICES DEPARTMENT
TO SIGN THE ADIRONDACK COMMUNITY COLLEGE FACILITY RESERVATION
FORM FOR THE BOARD OF ASSESSMENT REVIEW TRAINING COURSE

WHEREAS, the Director of the Real Property Tax Services Department is requesting
authorization to execute the Adirondack Community College Facility Reservation Form to
reserve RHEC 128 (Forum) for the Board of Assessment Review Training course she will be
conducting, now, therefore, be it

RESOLVED, thatthe Warren County Board of Supervisors hereby authorizes the Director
of the Real Property Tax Services Department to execute the Adirondack Community College
Facility Reservation Form to reserve RHEC 128 (Forum) for the Board of Assessment Review
Training course she will be conducting.

Adopted by unanimous vote.

RESOLUTION NO. 55 OF 2015
Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and
Beaty

CANCELLING OR CORRECTING OF ASSESSMENTS AND REFUNDS OF TAXES

WHEREAS, a listing of cancellations or corrections of assessments and refunds of taxes
has been reviewed and approved by the Department of Real Property Tax Services and the
Supervisors of the towns wherein the property is located, and

WHEREAS, Atrticle 5, Title 3 of the Real Property Tax Law empowers the Board of
Supervisors to cancel or correct assessments and direct refunds of taxes when the same is
found to be appropriate, now, therefore, be it

RESOLVED, that the following cancellation or correction of assessments and refunds of
taxes set forth on Schedule "A" annexed hereto, are hereby approved, and be it further

RESOLVED, that the County Treasurer and the Director of the Department of Real
Property Tax Services be, and they hereby are, authorized and directed to perform all acts
necessary to effectuate the corrections set forth herein.
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SCHEDULE “A”
CHARGEBACK OF TAXES
Assessed to
Town Year & Tax Map No.| Location Breakdown Coding Reason
Queensbury | 2011/ George 404 Dix Ave Qsby. UF School $404.93 s/h rec’'vd
2012 Rozakis 7% 28.35 BASIC STAR
303.20-1-6 TOTAL $433.28 EXEMPTION -
22,800
Queensbury | 2012/ George 404 Dix Ave Qsby. UF School $436.11 s/h rec’vd
2013 |Rozakis 7% 30.52 BASIC STAR
303.20-1-6 TOTAL $466.63 EXEMPTION -
24,000
Queensbury | 2013/ George 404 Dix Ave Qsby. UF School $445.50 s/h rec’vd
2014 Rozakis 7% 31.18 BASIC STAR
303.20-1-6 TOTAL $476.68 EXEMPTION -
24,000
Queensbury | 2011 Adirondack 653 Bay County $2,783.98 COURT
Manor Homes Road Town 405.09 ORDERED
for Adults Fire Prot. 524.95 Assessment
296.7-1-12 EMS 89.75 Change
Cr. Lib. 342.39 (Currently under
Qsby. Light 79.91 Bankruptcy)
Qsby. Water 595.03
5% Penalty 3,145.70
Fees/Chgs 383.44
Qsby UF Schooll0,778.76
7% 2,902.55
TOTAL $22,031.55
Queensbury | 2012 Adirondack 653 Bay County $2,770.45 COURT
Manor Homes Road Town 404.47 ORDERED
for Adults Fire Prot. 542.78 Assessment
296.7-1-12 EMS 96.51 Change
Cr. Lib. 345.46 (Currently under
Qsby. Light 81.14] Bankruptcy)
Qsby. Water 594.72
5% Penalty 3,176.94
Qsby UF Schooll0,917.07
7% 2,939.79
TOTAL $21,869.33
Queensbury | 2013 |Adirondack 653 Bay County $942.20 COURT
Manor Homes Road Town 129.40 ORDERED
for Adults Fire Prot. 179.60 Assessment
296.7-1-12 EMS 32.00 Change
Cr. Lib. 115.40 (Currently under
Qsby. Light 26.80 Bankruptcy)
Qsby. Water 162.02
5% Penalty 2,669.64
Qsby UF School 3,634.29
7% 2,480.45
TOTAL $10,371.80
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Assessed to
Town Year & Tax Map No.| Location Breakdown Coding Reason
Chester 2014/ |State of New Schroon Lk. CS$1,906.63 Approved
2015 |York transition was
R/S 3 2,025,340 not
903.-1-7 2,257,290
Lake George | 2015 |Sanford L. 100 West  |Re-levied Village1,294.76 Village relevy
Fogg Street was NOT added
251.14-1-3 to parcel & s/h/b
Lake George | 2015 Wm. Giuliano \West Street |Re-levied Villag§1,294.76 Village relevy
251.14-1-13  |Off Rear was erroneously
applied to parcel
Queensbury | 2015 |Raymond 87 Cedar  County $242.32 Aged Exemption
Canavan Court Town 10.33 incorrectly
289.15-1-15.2 TOTAL $252.65 calculated
Queensbury | 2015 Adirondack 653 Bay County $5,416.09 COURT
Manor Homes Road Town 692.69 ORDERED
for Adults Fire Prot. 1,048.64 Assessment
296.7-1-12 EMS 237.30 Change
Cr. Lib. 665.57
Qsby. Light 152.55
Qsby. Water 881.07
Qsby UF SchooP1,189.85
7% 2,559.66
TOTAL $32,843.42
Queensbury | 2015 |George 4 John County $61.54 Aged Exemption
Winters Clendon Town 15.75 calculated
295.14-2-30 Road TOTAL $77.29 incorrectly
Thurman 2015 |Gilbert R. 495-503 County $77.19 Assessment
Wood Sr. Mud Street ' Town 7017 Change reduced
Patrick S. TOTAL $147.36 by 19,638 Vet's
Wood Exemption
221.-2-22.1
Warrensburg | 2015 James E. 93 Schroon County $47.17 Vet's Exemption
Baker River Road was omitted.
211.10-1-12
Warrensburg | 2015 Peter F. Stuto 23 B County $302.69 Small Claims
137.-2-26 Balsam Town 271.35 Assessment
Crest Court Fire Prot. 69.53
TOTAL $643.57
Warrensburg | 2015 Kevin Barry 23 A County $302.69 Small Claims
137.-2-27 Balsam Town 271.35 Assessment
Crest Court Fire Prot. 69.53
TOTAL $643.57
Assessed to
Town Year & Tax Map No.| Location Breakdown Coding Reason
Warrensburg | 2015 Scripture Rock [Route 28  County $212.28 Small Claims
LLC Town 90.30 Assessment
c/o Drane Fire Prot. 48.77
167.4-1-29 TOTAL $451.35
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Warrensburg | 2015 |Louis Luongo |10 Robin  County $114.39 Small Claims
210.16-1-76  |Drive Town 102.55 Assessment

Fire Prot. 6.28

Light 9.81

TOTAL $253.03

Adopted by unanimous vote.

RESOLUTION NO. 56 OF 2015
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AUTHORIZING RAGNAR RELAY ADIRONDACKS RUNNERS AND SUPPORT
PEOPLE ON THE WARREN COUNTY BIKEWAY AFTER SUNSET
FOR THE 2015 EVENT AND SUBSEQUENT YEARS

WHEREAS, Local Law No. 2 of 1984 established certain rules and regulations for the use
of various Warren County recreation facilities, which includes the Warren County Bikeway, and

WHEREAS, said Local Law contains a provision (Section 5) which states “The facilities
shall be closed to any and all public use of any kind between the hours of sunset and sunrise,
except as shall be otherwise provided by Resolution of the Warren County Board of
Supervisors.”, and

WHEREAS, a request has been made to the Director of Parks & Recreation for the
Ragnar Relay Adirondacks 2015 runners and support people to access the Bikeway for one
(1) night (expected to be between the hours of 3:00 p.m. and 2:00 a.m.) on September 25 - 26,
2015, in order to conduct a relay race, as well as for subsequent years, which usage will be
authorized by a permit each year contingent upon the County Attorney’s review and approval
of necessary insurance documents and the Public Works Committee has recommended that
permission be given, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Ragnar
Relay Adirondacks 2015 and support people access to the Warren County Bikeway, for one
(1) night (expected to be between the hours of 3:00 p.m. and 2:00 a.m.) on September 25 - 26,
2015, provided the following conditions are met: (1) execution of a County Facility Use Permit
by all parties; (2) proof of adequate and necessary insurance to cover the activity, and if
necessary, the naming of Warren County as an additional insured; (3) that residents abutting
this section of the Bikeway be informed of the activity; (4) participants/runners in the event will
execute a release/waiver in favor of Warren County to the extent practicable; and (5) Ragnar
Relay Adirondacks 2015 is responsible for determining and providing adequate nighttime
lighting along the Warren County Bikeway, and contingent upon the County Attorney’s review
and approval of the necessary insurance documents, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Ragnar
Relay Adirondacks runners and any successor entities and support people to access the
Bikeway for one (1) night (expected to be between the hours of 3:00 p.m. and 2:00 a.m.) in
subsequent years, which usage may be authorized by a County Facilities Use Permit each
year and upon the same requirements and conditions set forth in this Resolution for the
September 25-26, 2015 Ragnar Relay Adirondacks relay race and contingent upon the County
Attorney’s review and approval of necessary insurance documents.

Adopted by unanimous vote.
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RESOLUTION NO. 57 OF 2015
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

SETTING RENTAL RATE FOR USE OF THE COUNTY OWNED WEST BROOK
PARKING LOT AT $1,500 PER DAY AND AUTHORIZING THE SUPERINTENDENT
OF THE DEPARTMENT OF PUBLIC WORKS TO APPROVE USAGE
AGREEMENTS FOR ALL POTENTIAL EVENTS

WHEREAS, the Superintendent of the Department of Public Works has been contacted
by Americade who is requesting to rent the County owned West Brook Parking Lot for
Americade’s 2015 event, and is requesting that a rental rate of One Thousand Five Hundred
Dollars ($1,500) per day be set as the daily rental rate for the West Brook Parking Lot for the
Americade’s 2015 event and any other potential events, and

WHEREAS, the Superintendent of the Department of Public Works advises that the rental
rate for the West Brook Parking Lot will be reassessed following the expansion of the West
Brook Parking Lot in September - October, 2015, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby sets the rental rate for
the West Brook Parking Lot at One Thousand Five Hundred Dollars ($1,500) per day, and be
it further

RESOLVED, that the Superintendent of the Department of Public Works is hereby
authorized to issue and execute County Facility Use Permits for the rental of the County owned
West Brook Parking Lot in a form approved by the County Attorney and approval of necessary
insurance documents and to include terms and conditions generally consistent with permits
used for other similar County owned properties.

Adopted by unanimous vote.

RESOLUTION NO. 58 OF 2015
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AUTHORIZING THE SUPERINTENDENT OF THE DEPARTMENT OF PUBLIC WORKS
TO ESTABLISH THE TOUR BUS OPERATOR PARKING PASS RATE FOR
THE ADIRONDACK BALLOON FESTIVAL IN FUTURE YEARS
AT THE FLOYD BENNETT MEMORIAL AIRPORT

WHEREAS, Resolution No. 206 of 2014 authorized the Superintendent of the Department
of Public Works to establish a charge for a Tour Bus Operator Parking Pass for the 2014
Festival at a rate of One Hundred Dollars ($100) per day or One Hundred Fifty Dollars ($150)
per bus for the entire Festival to defray some of the salary and overtime costs incurred by the
Department of Public Works for personnel who work during the Festival, and

WHEREAS, the Superintendent of the Department of Public Works recommends that the
rate of One Hundred Dollars ($100) per day or One Hundred Fifty Dollars ($150) per bus for
the entire Festival to defray some of the salary and overtime costs incurred by the Department
of Public Works for personnel who work during the Festival be adopted for the Adirondack
Balloon Festival in future years unless modified by further resolution of the Warren County
Board of Supervisors, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Superintendent of the Department of Public Works to establish a charge for a Tour Bus
Operator Parking Pass for the 2015 Festival at a rate of One Hundred Dollars ($100) per day
or One Hundred Fifty Dollars ($150) per bus for the entire Festival to defray some of the salary
and overtime costs incurred by the Department of Public Works for personnel who work during
the Festival in future years unless modified by further resolution of the Warren County Board
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of Supervisors, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby directs that all revenue
collected for the preferred parking pass be transmitted to the Treasurer and be posted to
Budget Code A.5610 2566 Airport (DPW), Parking Fees.

Adopted by unanimous vote.

RESOLUTION NO. 59 OF 2015
Resolution introduced by Supervisors Thomas and Wood

AUTHORIZING DISBURSEMENT OF FUNDS FROM CAPITAL DISTRICT
REGIONAL OFF-TRACK BETTING CORPORATION TO WARREN
COUNTY SOIL & WATER CONSERVATION DISTRICT

WHEREAS, the Capital District Regional Off-Track Betting Corporation has furnished
Warren County with One Thousand Dollars ($1,000), for the purpose of educating students in
the area of conservation and has indicated that the funds should be distributed in a manner
designated by the Warren County Board of Supervisors, now, therefore, be it

RESOLVED, that upon receipt by the County of the funds from the Capital District
Regional Off-Track Betting Corporation in the amount of One Thousand Dollars ($1,000), the
County shall pay and/or distribute said funds to the Warren County Soil & Water Conservation
District for the purposes of financing the Envirothon Program, and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, authorized and
directed to forward copies of this resolution to the Capital District Regional Off-Track Betting
Corporation and the Warren County Soil & Water Conservation District.

Adopted by unanimous vote.

RESOLUTION NO. 60 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING AGREEMENT WITH VNA HOMECARE OPTIONS, LLC TO PROVIDE
CERTAIN MEDICAL AND HEALTH RELATED SERVICES AND SOCIAL AND
ENVIRONMENTAL SUPPORT AND AUTHORIZING REIMBURSEMENT
TO THE WARREN COUNTY HEALTH SERVICES DEPARTMENT

WHEREAS, the Director of Public Health/Patient Services is requesting an agreement
with VNA Homecare Options, LLC to provide certain medical and health related services and
social and environmental support and authorizing reimbursement to the Warren County Health
Services Department for a term commencing January 1, 2015 and terminating December 31,
2015, which agreement shall automatically renew on an annual basis unless terminated by
either party pursuant to the terms and conditions contained in the agreement, now, therefore,
be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with VNA Homecare Options, LLC to provide certain medical and
health related services and social and environmental support and authorizing reimbursement
to the Warren County Health Services Department for a term commencing January 1, 2015
and terminating December 31, 2015, which agreement shall automatically renew on an annual
basis unless terminated by either party pursuant to the terms and conditions contained in the
agreement in a form approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute any amendment agreements and/or addendums with regard to the agreement while
the agreement is in full force and effect in a form approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 61 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING AGREEMENT WITH HEALTH VALUE MANAGEMENT, INC. D/B/A
CHOICECARE NETWORK TO PROVIDE OR ARRANGE FOR PROFESSIONAL
MEDICAL SERVICE AND/OR RELATED HEALTH CARE SERVICES
AND AUTHORIZING REIMBURSEMENT TO THE WARREN
COUNTY HEALTH SERVICES DEPARTMENT

WHEREAS, the Director of Public Health/Patient Services is requesting an agreement
with Health Value Management, Inc. d/b/a ChoiceCare Network to provide or arrange for
professional medical service and/or related health care services for members enrolled in the
Humana ChoiceCare plan and authorizing reimbursement to the Warren County Health
Services Department for a term commencing February 23, 2015 and terminating February 22,
2016, which agreement shall automatically renew on an annual basis unless terminated by
either party pursuant to the terms and conditions contained in the agreement, now, therefore,
be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with Health Value Management, Inc. d/b/a ChoiceCare Network to
provide or arrange for professional medical service and/or related health care services for
members enrolled in the Humana ChoiceCare plan and authorizing reimbursement to the
Warren County Health Services Department for a term commencing February 23, 2015 and
terminating February 22, 2016, which agreement shall automatically renew on an annual basis
unless terminated by either party pursuant to the terms and conditions contained in the
agreement in a form approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute any amendment agreements and/or addendums with regard to the agreement while
the agreement is in full force and effect in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 62 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING AGREEMENT WITH ELDERPLAN, INC. FOR HOME CARE
SERVICES PROVIDED BY WARREN COUNTY HEALTH SERVICES
DEPARTMENT TO MEMBERS ENROLLED IN A BENEFIT PLAN

WHEREAS, the Director of Public Health/Patient Services is requesting an agreement
with Elderplan, Inc. for home care services provided by Warren County Health Services
Department to members enrolled in a benefit plan for a term commencing February 23, 2015
and terminating February 22, 2020 and automatically renewing for two (2) successive year
terms unless terminated by either party pursuant to the terms and conditions contained in the
agreement, and

WHEREAS, the Director of Public Health/Patient Services is requesting authorization to
negotiate increased rates after the effective date of the agreement without the further need of
aresolution and the Health Services Committee recommends entering into the agreement and
allowing the Director of Public Health/Patient Services to negotiate increased rates without the
further need of a resolution, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with Elderplan, Inc. for home care services provided by Warren
County Health Services Department to members enrolled in a benefit plan for a term
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commencing February 23, 2015 and terminating February 22, 2020 and automatically
renewing for two (2) successive year terms unless terminated by either party pursuant to the
terms and conditions contained in the agreement in a form approved by the County Attorney,
and be it further

RESOLVED, thatthe Warren County Board of Supervisors hereby authorizes the Director
of Public Health/Patient Services to negotiate increased rates for the aforedescribed services
without the further need of a resolution and that the Chairman of the Board of Supervisors be,
and hereby is, authorized to execute any and all necessary agreements and/or documents
regarding the rate increases in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 63 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

RESCINDING RESOLUTION NO. 507 OF 2014 AUTHORIZING CHAIRMAN OF THE
BOARD OF SUPERVISORS TO SEND CORRESPONDENCE TO THE NEW YORK
STATE DEPARTMENT OF HEALTH INDICATING WARREN COUNTY HEALTH
SERVICES DEPARTMENT WILL NOT BE SUBMITTING A REQUEST FOR
INFORMATION TO CONTINUE TO SPONSOR THE SPECIAL SUPPLEMENTAL
FOOD PROGRAM FOR THE WOMEN, INFANTS AND CHILDREN (WIC) PROGRAM

WHEREAS, Resolution No. 507 of 2014 authorized the Chairman of the Board of
Supervisors to execute correspondence to the New York State Department of Health indicating
that Warren County will not be submitting an RFI to continue to sponsor the WIC program
since the WIC had previously worked with Cornell Cooperative Extension for past initiatives,
and

WHEREAS, the Director of Public Health/Patient Services has advised that Cornell
Cooperative Extension has indicated they will not submit an application, the Director is
requesting that Resolution No. 507 of 2014 be rescinded, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby rescinds Resolution
No. 507 of 2014 due to Cornell Cooperative Extension indicating they will not submit an
application.

Adopted by unanimous vote.

RESOLUTION NO. 64 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

APPOINTING MEMBERS TO THE WARREN
COUNTY COMMUNITY SERVICES BOARD

RESOLVED, that Joan Grishkot be, and hereby is, appointed to the Warren County
Community Services Board for a term commencing January 1, 2015 and terminating
December 31, 2018, and be it further

RESOLVED, that Barbara Boggia be, and hereby is, appointed to the Warren County
Community Services Board for a term commencing January 1, 2015 and terminating
December 31, 2018, and be it further

RESOLVED, that Holly Irion-Sweet, of SUNY Adirondack, be, and hereby is, appointed
to the Warren County Community Services Board replacing Barbara Green, for a term
commencing February 20, 2015 and terminating December 31, 2015.

Adopted by unanimous vote.
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RESOLUTION NO. 65 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING THE OFFICE OF COMMUNITY SERVICES TO ENTER INTO
AN INTERMUNICIPAL AGREEMENT WITH SARATOGA AND WASHINGTON
COUNTIES DETAILING THE OPERATION OF A TRI-COUNTY CHILDREN
AND YOUTH MOBILE MENTAL HEALTH CRISIS TEAM

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Office
of Community Services to enter into an Intermunicipal Agreement with Saratoga and
Washington Counties detailing the operation of a Tri-County Children and Youth Mobile Mental
Health Crisis Team, at no cost to Warren County.

Adopted by unanimous vote.

RESOLUTION NO. 66 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING THE OFFICE OF COMMUNITY SERVICES TO ENTER INTO AN
INTERMUNICIPAL AGREEMENT WITH RENSSELAER, SARATOGA, SCHENECTADY
AND WASHINGTON COUNTIES DETAILING THE OPERATION OF A
REGIONAL ADULT MOBILE MENTAL HEALTH CRISIS TEAM

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Office
of Community Services to enter into an Intermunicipal Agreement with Rensselaer, Saratoga,
Schenectady and Washington Counties detailing the operation of a Regional Adult Mobile
Mental Health Crisis Team at no cost to Warren County, and in a form approved by the County
Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 67 OF 2015
Resolution introduced by Supervisors Simpson, Wood, Sokol, Frasier, Strough,
Vanselow and Seeber

RATIFYING THE ACTION OF THE CHAIRMAN OF THE BOARD IN
SIGNING THE 2015 ANNUAL PLAN UPDATE FOR NEW YORK
STATE OFFICE OF CHILDREN AND FAMILY SERVICES

RESOLVED, that the Warren County Board of Supervisors hereby ratifies the actions of
the Chairman of the Board in signing the 2015 Annual Plan Update for New York State Office
of Children and Family Services, for the period of January 1, 2015 to December 31, 2015.

Adopted by unanimous vote.

RESOLUTION NO. 68 OF 2015
Resolution introduced by Supervisors Simpson, Wood, Sokol, Frasier, Strough,
Vanselow and Seeber

AUTHORIZING AN AGREEMENT WITH DR. SHANNON GOULD TO PROVIDE
PSYCHOLOGICAL SERVICES FOR COUNTRYSIDE ADULT HOME RESIDENTS

RESOLVED, that the Warren County Board of Supervisors hereby authorizes an
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agreement with Dr. Shannon Gould, 131 Lawrence Street, Saratoga Springs, NY 12866 to
provide psychological services for the residents at Countryside Adult Home for a term
commencing January 31, 2015, which services are provided at no cost to the County, and
terminating upon 60 day written notice by either party, in a form approved by the County
Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 69 OF 2015
Resolution introduced by Supervisors Taylor, Monroe, Wood, Beaty and Strough

AUTHORIZING OUT-OF-STATE TRAVEL FOR THE COUNTY PLANNER
TO ATTEND THE AMERICAN PLANNING ASSOCIATION
2015 NATIONAL PLANNING CONFERENCE

RESOLVED, that Wayne LaMothe, County Planner is permitted to attend the American
Planning Association 2015 National Planning Conference in Seattle, Washington on April 17-
23, 2015, using Mass Transportation, and be it further

RESOLVED, that the funds shall be expended from Capital Project No. H292.9550 280
First Wilderness Heritage Corridor, Making the Connection.

Adopted by unanimous vote.

RESOLUTION NO. 70 OF 2015
Resolution introduced by Supervisors Taylor, Monroe, Wood, Beaty and Strough

AUTHORIZING SUBMISSION OF GRANT APPLICATION TO NEW YORK STATE
ARCHIVES LOCAL GOVERNMENT RECORDS MANAGEMENT IMPROVEMENT
FUND (LGRMIF) FOR GRANT FUNDING RELATIVE TO THE NEXT GENERATION
E-911 ADDRESSING AND AUTHORIZING THE PLANNING & COMMUNITY
DEVELOPMENT DEPARTMENT TO SCHEDULE PUBLIC HEARINGS

WHEREAS, the County Planner is requesting to submit a grant application to the New
York State Archives LGRMIF for grant funding to cover the cost of software, equipment and
staff time relative to the Next Generation E-911 Addressing upgrade and to assist with
dissemination of truss database into the dispatch system and the local fire districts in an
amount not to exceed One Hundred Fifty Thousand Dollars ($150,000), with no local match
funding and is requesting authority to hold, if required by the grant, any necessary public
hearings regarding the grant, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute and submit a grant application to the New York State Archives LGRMIF for grant
funding to cover the cost of software, equipment and staff time relative to the Next Generation
E-911 Addressing upgrade and to assist with dissemination of truss database into the dispatch
system and the local fire districts in an amount not to exceed One Hundred Fifty Thousand
Dollars ($150,000), with no local match funding, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Planning & Community Development Department to schedule the necessary public hearings,
if required by the grant, and be it further

RESOLVED, that upon notification of the Grant award, the Chairman of the Board of
Supervisors be, and hereby is, authorized and directed to execute a grant agreement and other
necessary grant documents to effect the terms of the Grant, in a form approved by the County
Attorney, and be it further

RESOLVED, that if any additional funds become available during the term of the grant
agreement, the Chairman of the Board of Supervisors be, and hereby is, authorized to execute
any and all necessary documents to accept said additional funds in a form approved by the
County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 71 OF 2015
Resolution introduced by Supervisors Taylor, Monroe, Wood, Beaty and Strough

AUTHORIZING AMENDMENT AGREEMENTS TO EXISTING INTERMUNICIPAL
AGREEMENTS GOVERNING ADMINISTRATION OF THE LOCAL WATERFRONT
REVITALIZATION PROGRAM TO INCLUDE SARATOGA AND NORTH
CREEK RAILWAY, LLC AND SACANDAGA HUDSON RIVER
ADVISORY COUNCIL AS PROJECT PARTNERS

WHEREAS, Warren County was awarded a grant for the First Wilderness Program
Initiative with further linkages between the Hudson River, Warren County Rail Line and
redevelopment of community centers which involved the Towns of Johnsburg, Chester, Lake
Luzerne, Stony Creek, Thurman, Warrensburg, Hadley, Corinth and the Village of Corinth
concerning the Local Waterfront Revitalization Program, and

WHEREAS, the County Planner is requesting to amend the existing Intermunicipal
Agreements with the aforementioned Towns to include the Saratoga and North Creek Railway,
LLC and Sacandaga Hudson River Advisory Council as project partners pursuant to the terms
and conditions of the grant in order for these entities to be eligible for funding, now, therefore,
be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an amendment agreement to the existing intermunicipal agreements for the
aforementioned Towns and Saratoga and North Creek Railway, LLC and Sacandaga Hudson
River Advisory Council with regard to the Local Waterfront Revitalization Program in a form
approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute any and all necessary future amendment agreements in the event other entities
become eligible as project partners under the grant in a form approved by the County Attorney
without the need for a further resolution of the Warren County Board of Supervisors.

Adopted by unanimous vote.

RESOLUTION NO. 72 OF 2015
Resolution introduced by Supervisors Taylor, Monroe, Wood, Beaty and Strough

AUTHORIZING SUBMISSION OF GRANT APPLICATION TO NEW YORK STATE
HOUSING TRUST FUND CORPORATION OFFICE OF COMMUNITY RENEWAL UNDER
THE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM, ACCESS TO HOME
PROGRAM AND RESTORE PROGRAM AND AUTHORIZING THE PLANNING &
COMMUNITY DEVELOPMENT DEPARTMENT TO SCHEDULE PUBLIC HEARINGS

WHEREAS, the County Planner is requesting to submit a grant application to the New
York State Housing Trust Fund Corporation Office of Community Renewal under the following:

Program Amount Not To Exceed
Community Development Block Grant $750,000
Access to HOME $150,000
RESTORE $ 75,000

with any local match funds to be paid by the municipality where the grant funds will be utilized
and is requesting authority to hold, if required by the grant, any necessary public hearings
regarding the grant, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute and submit a grant application to the New York State Housing Trust Fund
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Corporation Office of Community Renewal for the aforedescribed programs and amounts, with
any local match funds to be paid by the municipality where the grant funds will be utilized, and
be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Planning & Community Development Department to schedule the necessary public hearings,
if required by the grant, and be it further

RESOLVED, that upon notification of the Grant award, the Chairman of the Board of
Supervisors be, and hereby is, authorized and directed to execute a grant agreement and other
necessary grant documents to effect the terms of the Grant, in a form approved by the County
Attorney, and be it further

RESOLVED, that if any additional funds become available during the term of the grant
agreement, the Chairman of the Board of Supervisors be, and hereby is, authorized to execute
any and all necessary documents to accept said additional funds in a form approved by the
County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 73 OF 2015
Resolution introduced by Supervisors Vanselow, McDevitt, Taylor, Frasier, Wood,
Brock and Seeber

AMENDING RESOLUTION NO. 257 OF 2014; APPROVING STANDARD WORK
DAY AND TIME REPORTING RESOLUTION FOR ALL ELECTED AND
APPOINTED OFFICIALS FOR RETIREMENT PURPOSES

RESOLVED, that Resolution No. 257 of 2014 be, and hereby is, amended accordingly
regarding the standard workday and time reporting resolution for all elected and appointed
officials in Warren County government as set forth in “Schedule A” attached, is hereby
approved by the Warren County Board of Supervisors.
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RESOLUTION NO. 74 OF 2015
Resolution introduced by Supervisors Kenny, Merlino, Conover, Dickinson, Frasier,
Simpson and Strough

AUTHORIZING WARREN COUNTY TOURIST AND CONVENTION DEVELOPMENT
AGREEMENT WITH THE ADIRONDACK CIVIC CENTER COALITION, INC.
FOR OCCUPANCY TAX SPECIAL EVENT FUNDING

WHEREAS, the Occupancy Tax Committee is recommending that Warren County enter
into a Tourist and Convention Development Agreement (“Agreement”) with the Adirondack
Civic Center Coalition, Inc. (“Coalition”) wherein the County would provide funding in the
amount of Two Hundred Fifty Thousand Dollars ($250,000) to be paid on a quarterly basis for
year 2015 and subject to certain terms and conditions being met and the County having
budgeted the necessary funds, the Agreement can be extended for two (2) additional
consecutive one (1) year terms, meaning 2016 and 2017 respectively, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes an
agreement with the Adirondack Civic Center Coalition, Inc. as outlined in the preambles of this
resolution and the Chairman of the Board of Supervisors is hereby authorized to execute the
Agreement in a form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.6417 480.02 Tourism
- Convention Event Development Fund.

Adopted by unanimous vote.

RESOLUTION NO. 75 OF 2015
Resolution introduced by Supervisors Kenny, Merlino, Conover, Dickinson, Frasier,
Simpson and Strough

AUTHORIZING TOURIST AND CONVENTION DEVELOPMENT AGREEMENT WITH
DESTINATIONS OF NEW YORK STATE, INC. TO PROVIDE FAMILIARIZATION
(“FAM”) TOURS THROUGHOUT WARREN COUNTY

RESOLVED, that Warren County enter into a Tourist and Convention Development
Agreement with Destinations of New York State, Inc., PO Box 10, Saugerties, NY 12477 to
provide “FAM” Tours to promote individual and group travel throughout Warren County from
September 13 - 15, 2015, at a cost of Five Thousand Dollars ($5,000), in a form approved by
the County Attorney, with the funds being expended from Budget Code A.6417 480.03 Tourism
Occupancy, Tourism - Special Event Discretionary Fund.

Adopted by unanimous vote.

RESOLUTION NO. 76 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AWARDING PROPOSAL AND AUTHORIZING AGREEMENT WITH BARTLETT,
PONTIFF, STEWART & RHODES, P.C. TO PROVIDE BOND COUNSEL
SERVICES FOR BONDS AUTHORIZED BY WARREN COUNTY
DURING 2015 AND/OR 2016 (WC 082-14)

WHEREAS, the Purchasing Agent has advertised for proposals to provide Bond Counsel
Services for Bonds Authorized by Warren County During 2015 and/or 2016 (WC 082-14), and

WHEREAS, the Warren County Treasurer provided a tabulation sheet comparing all
proposals received with Bartlett, Pontiff, Stewart & Rhodes, P.C. indicated as the lowest
responsible proposer, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify Bartlett, Pontiff, Stewart &
Rhodes, P.C. of the acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with Bartlett, Pontiff, Stewart
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& Rhodes, P.C. to provide Bond Counsel Services for Bonds Authorized by Warren County
During 2015 and/or 2016, pursuant to the terms and provisions of the specifications (WC 082-
14) and proposal, for a term to commence upon execution of an agreement and terminating
two (2) years from said date, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute said agreement in the form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from the Bond money at the time of
closing.

Adopted by unanimous vote.

RESOLUTION NO. 77 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING RENEWAL OF AGREEMENT WITH WARREN COUNTY
SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS, INC.
RESOLUTION TABLED

RESOLVED, that, subject to the terms hereof, Warren County continue the agreement
(the previous agreement being authorized by Resolution No. 42 of 2014) with the Warren
County Society for the Prevention of Cruelty to Animals, Inc., to furnish and perform certain
services in the prevention of cruelty to animals, which include, among other things, the
following: (1) making investigations of complaints made to it of cruelty to animals and taking
such action as may be deemed necessary to correct any condition found to exist; (2) removing
and caring for or putting up for adoption and/or destroying or otherwise disposing of
abandoned and/or injured or distressed cats and/or other domestic animals and removing,
caring for and/or destroying or disposing of injured or distressed wildlife; (3) inspecting all dude
ranches and riding stables to require a reasonable and proper housing, feeding, care and use
of horses and other animals found therein; (4) paying for expenses incurred for the cost of
board, care, treatment and euthanasia of animals; and (5) retaining the services of a humane
officer, as approved by the Finance Committee of the Warren County Board of Supervisors,
for an amount not to exceed Eight Thousand Dollars ($8,000), said funds to be expended from
A.3510470 Control of Dogs, Contract, for a term commencing January 1, 2015 and terminating
December 31, 2015, and the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement in a form approved by the County Attorney.

RESOLUTION NO. 78 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE COUNTY TREASURER TO TRANSFER FUNDS FROM THE
COMPUTER RESERVE FUND TO DEPARTMENT BUDGET FOR THE PURCHASE
OF COMPUTERS AND RELATED EQUIPMENT AND SOFTWARE
AND AMENDING 2015 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors does hereby authorize the
Warren County Treasurer to transfer funds in the total amount of Sixty Thousand Dollars
($60,000) from the Reserve, Computers (A.895.00), to purchase computers, and all computer
related network and support equipment and material including, but not limited to hardware,
software and servers to the following Department budget:

CODE DEPARTMENT AMOUNT
A.1680 220.1 |Information Technology, Office Equipment - Reserve $60,000.00
TOTAL $60,000.00
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and be it further
RESOLVED, that the Warren County Budget for 2015 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 1,000
Noes: 0
Absent: 0
Adopted.

RESOLUTION NO. 79 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE VEHICLE
RESERVE TO VARIOUS DEPARTMENTAL BUDGETS TO PURCHASE
VEHICLES; AMENDING 2015 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors hereby appropriates funds in
the amount of One Hundred Fifty-Eight Thousand Nine Hundred Five Dollars ($158,905) from
the Reserve, Vehicles (A.896.00), to the following Departmental budgets to purchase vehicles:

CODE DEPARTMENT AMOUNT
A.3110 230.1 |Sheriff Law Enforcement, Auto Equipment-Reserve $130,000.00
A.3640 230.1 Civil Defense, Auto Equipment-Reserve $ 28,905.00

TOTAL $158,905.00

and be it further
RESOLVED, that the Warren County Budget for 2015 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 1,000
Noes: 0
Absent: 0
Adopted.

RESOLUTION NO. 80 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE COUNTY TREASURER TO TRANSFER FUNDS FROM THE
COUNTY ROAD FUND BALANCE TO VARIOUS ROAD PROJECTS TO INCREASE THE
EQUIPMENT RENTAL BUDGETS AND AMENDING 2015 WARREN COUNTY BUDGET
RESOLVED, that the Warren County Board of Supervisors does hereby
authorize the Warren County Treasurer to transfer funds in the total amount of Two Hundred
Eight-Six Thousand One Hundred Twenty-Three Dollars and Ninety-Four Cents ($286,123.94)
from the County Road Fund Balance (D.909.00), to various road projects as follows to increase
the equipment rental budgets:

CODE ROAD PROJECT AMOUNT
D.5112 8184 421 Glen Athol Road $3,352.93
D.5112 8196 421 Bay Road 37,433.12
D.5112 8197 421 Harrisburg Road 15,437.30
D.5112 8198 421 Valley Woods Road 15,452.07
D.5112 8199 421 New Hague Road 21,383.06
D.5112 8201 421 Mountain Avenue 17,714.85
D.5112 8202 421 Garnet Lake Road 34,092.63
D.5112 8203 421 River Street 7,103.53
D.5112 8204 421 Horicon Avenue 15,524.91
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D.5112 8205 421 Valentine Pond Road 20,919.90
D.5112 8206 421 Dartmouth Road 13,423.52
D.5112 8208 421 Olmsteadville Road 26,638.56
D.5112 8209 421 Haviland Road 26,034.62
D.5112 8210 421 East River Road 2,773.88
D.5112 8214 421 Schroon River Road 5,764.16
D.5112 8216 421 Hadley Road 6,586.27
D.5112 8217 421 West Hague Road 14,006.65
D.5112 8218 421 Diamond Point Road 2,481.98

TOTAL $286,123.94

and be it further
RESOLVED, that the Warren County Budget for 2015 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 1,000
Noes: 0
Absent: 0
Adopted.

RESOLUTION NO. 81 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

ESTABLISHING CAPITAL PROJECT NO. H356.9550 280 FIRST WILDERNESS
PLAN IMPLEMENTATION 2014; AUTHORIZING TRANSFER OF FUNDS
AND AMENDING WARREN COUNTY BUDGET FOR 2015

RESOLVED, that the Warren County Board of Supervisors does hereby establish Capital
Project No. H356.9550 280, First Wilderness Plan Implementation 2014, as follows:

1. Capital Project No. H356.9550 280, First Wilderness Plan Implementation
2014, is hereby established.
2. The estimated cost of such Capital Project is the amount of Eight Hundred
Thirty-Two Thousand Nine Hundred Dollars ($832,900).
3. The proposed method of financing such Capital Project consists of the
following:
a. Capital Project No. H356.9550 2790, First Wilderness Plan

Implementation 2014, Share of Joint Activity, Local, in the
amount of Four Hundred Twenty-Two Thousand Four Hundred
Fifty Dollars ($422,450); and
b. Capital Project No. H356.9550 3897, First Wilderness Plan
Implementation 2014, Culture and Recreation, in the amount
of Four Hundred Ten Thousand Four Hundred Fifty Dollars
($410,450), and be it further
RESOLVED, that the Warren County Treasurer be, and hereby is, authorized and
directed to transfer funds in the amount of Four Hundred Twenty-Two Thousand Four Hundred
Fifty Dollars ($422,450) to Capital Project No. H.356.9550 2790, First Wilderness Plan
Implementation 2014, Share of Joint Activity, Local, and be it further
RESOLVED, that the Warren County Treasurer be, and hereby is, authorized and
directed to transfer funds in the amount of Four Hundred Ten Thousand Four Hundred Fifty
Dollars ($410,450) to Capital Project No. H356.9550 3897, First Wilderness Plan
Implementation 2014, Culture and Recreation, and be it further
RESOLVED, that the Warren County Budget for 2015 be, and hereby is, amended
accordingly, and be it further
RESOLVED, that the Warren County Board of Supervisors hereby authorizes and
approves the County Treasurer to advance the funds up to the amount indicated below on an
as-needed basis:
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ADVANCE TO AMOUNT

H356.9550 2790 First Wilderness Plan Implementation $422,450
2014, Share of Joint Activity, Local

H356.9550 3897 First Wilderness Plan Implementation $410,450
2014, Culture and Recreation

Roll Call Vote:

Ayes: 1,000

Noes: 0

Absent: 0

Adopted.

RESOLUTION NO. 82 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

FEBRUARY 20, 2015

RESOLUTION AUTHORIZING THE ISSUANCE OF UP TO $250,000 SERIAL BONDS OF
WARREN COUNTY TO PAY THE COSTS OF ACQUISITION AND INSTALLATION OF
A PERIMETER FENCE FOR THE FESTIVAL SPACE AT THE CHARLES R. WOOD
PARK AND AUTHORIZING THE COUNTY TREASURER TO MAKE TEMPORARY
ADVANCES OF LEGALLY AVAILABLE FUNDS, CONDUCTING REVIEW UNDER
STATE ENVIRONMENTAL QUALITY REVIEW ACT (SEQRA) AND MAKING SEQRA
DETERMINATION

BE IT RESOLVED, by the affirmative vote of not less than two-thirds of the total voting
strength of the Board of Supervisors of the County of Warren, New York, as follows:

SECTION 1. The acquisition and installation of a perimeter fence including entrance
columns and all necessary components thereof for the Festival Space at the Charles R. Wood
Park, a component of the Lake George Environmental Park in the Village/Town of Lake
George at an estimated cost of Two Hundred Fifty Thousand Dollars ($250,000) is hereby
authorized and is hereinafter referred to as the “Project”. To provide funds to pay the costs of
the Project, and to provide sufficient financing for any necessary related additional costs the
sum up to Two Hundred Fifty Thousand Dollars ($250,000) of general obligation serial bonds
of the County of Warren are hereby authorized to be issued pursuant to the provisions of the
Local Finance Law.

SECTION 2. The plan for the financing of the specific object or purpose specified in
Section 1 hereof (the Project) is through the issuance of up to Two Hundred Fifty Thousand
Dollars ($250,000) serial bonds of the County of Warren pursuant to the provisions of the Local
Finance Law.

SECTION 3. It is hereby determined that the period of probable usefulness of the
Project is fifteen (15) years pursuant to subdivision 19(c) of Section 11.00 of the Local Finance
Law.

SECTION 4. The Project is an unlisted action under the SEQRA and has been the
subject of an environmental review under SEQRA. The Warren County Board of Supervisors
as Lead Agency reviewed a Short Environmental Assessment form and hereby determines that
the Project will not result in any significant adverse environmental impact(s), and hereby issues
and authorizes the filing of a Negative Declaration; the Chairman of the Board of Supervisors
is hereby authorized to execute the Short Environmental Assessment form, and notice shall
be provided to any involved or interested agencies in accordance with the provisions of
SEQRA.

SECTION 5. The faith and credit of the County of Warren, New York, are hereby
irrevocably pledged for the payment of the principal of and interest on such bonds as the same
respectively become due and payable. An annual appropriation shall be made in each year
sufficient to pay the principal of and interest on such serial bonds becoming due and payable
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in such year. There shall annually be levied on all the taxable real property of said County, a
tax sufficient to pay the principal of and interest on such bonds as the same become due and
payable.

SECTIONG6. Subject to the provisions of the Local Finance Law, the power to authorize
the issuance of and to sell bond anticipation notes in anticipation of the issuance and sale of
the bonds herein authorized, including renewals of such notes, is hereby delegated to the
County Treasurer, the chief fiscal officer. Such notes shall be of such terms, form and contents,
and shall be sold in such manner, as may be prescribed by said County Treasurer, consistent
with the provisions of the Local Finance Law.

SECTION 7. In accordance with the provisions of Section 165.10 of the Local Finance
Law and/or Section 9-a of the General Municipal Law, the Warren County Treasurer is hereby
authorized to temporarily advance legally available funds of said County in the manner
provided by law up to and including the amount up to Two Hundred Fifty Thousand Dollars
($250,000) for the aforesaid specific object or purpose.

SECTION 8. All other matters except as provided herein relating to the serial bonds
herein authorized including the date, denominations, maturities and interest payment dates,
within the limitations prescribed herein and the manner of execution of the same, including the
consolidation with other issues, and also the ability to issue serial bonds with substantially level
or declining annual debt service, shall be determined by the County Treasurer, the chief fiscal
officer of such County. Such serial bonds shall contain substantially the recital of validity clause
provided for in Section 52.00 of the Local Finance Law, and shall otherwise be in such form
and contain such recitals, in addition to those required by Section 51.00 of the Local Finance
Law, as the County Treasurer shall determine consistent with the provisions of the Local
Finance Law.

SECTION 9. The validity of such bonds and bond anticipation notes may be contested
only if:

1) Such obligations are authorized for an object or purpose for
which said County is not authorized to expend money; or
2) The provisions of law which should be complied with at the

date of publication of this resolution are not substantially
complied with, and an action, suit or proceeding contesting
such validity is commenced within twenty days after the date
of such publication; or

3) Such obligations are authorized in violation of the provisions of
the Constitution.

SECTION 10. This resolution shall constitute a statement of official intent for purposes
of Treasury Regulations Section 1.150-2. Other than as specified in this resolution, no monies
are, or are reasonably expected to be, reserved, allocated on a long-term basis, or otherwise
set aside with respect to the permanent funding of the objects or purposes described herein.

SECTION 11. This resolution, which takes effect immediately, shall be published in its
entirety or in summary form in the official newspaper of such County, together with a notice of
the Clerk of the Board of Supervisors in substantially the form provided in Section 81.00 of the
Local Finance Law.
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Short Environmental Assessment Form
Part 1 - Project Information

Instructions for Completing

Part 1 - Project Information, The applicant or project sponsor is responsible for the completion of Part 1. Resp
become part of the application for approval or funding, are subject to public review, and may be subject to further verification.
Complete Part 1 based on information currently available. If additional research or investigation would be needed to fully
respond to any item, please answer as thoroughly as possible based on current information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful
to the lead agency; attach additional pages as necessary to supplement any item.

Part 1 - Project and Sponsor Information
Warren County Board of Supervisors

Name of Action or Project:
Charles R. Wood Park Festival Space - Perimeter Fence

Project Location (describe, and attach a location map):

Charles R. Wood Park, West Brook Road, Lake George, NY 12845

Brief Description of Proposed Action;
Acquisition, financing through Serial Bond Resolution and installation of perimeter fence around the Festival Space at the Charles R. Wood

Park.
Name of Applicant or Sponsor: Telephone: 515.761-6556
Warren County Board of Supervisors E-Mail: jtennyson@wanencountydpw.com
Address:
Warren County Municipal Center, 1340 State Route 9
City/PO: State: Zip Code:
Lake George New York 12845

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance, YES
administrative rule, or regulation?
If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that

may be affected in the municipality and proceed to Part 2. If no, continue to question 2.

NO
2. Does the proposed action require a permit, approval or funding from any other governmental Agency? NO | YES
If Yes, list agency(s) name and permit or approval:

3.a. Total acreage of the site of the proposed action? 2.50 acres
b, Total acreage to be physically disturbed? 0.22 acres
¢. Total acreage (project site and any contiguous propetties) owned

or controlled by the applicant or project sponsor? 16.43 acres

4. Check all land uses that ocour on, adjoining and near the proposed action.
[QUrban [JRural (non-agriculture) [JlIndustrial [ZJCommercial [JResidential (suburban)
Ororest DAgriculture [DAquatic  [JOther (specify):
[Parkland

Pagelof3
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5. Is the proposed action, NO_|[ YES [ N.
a. A permitted use under the zoning regulations?

>

b. Consistent with the adopted comprehensive plan?

=1 NN

1]

6. Is the proposed action consistent with the predominant character of the existing built or natural

landscape? .
7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Envi | Area? YES
If Yes, identify:
8. a. Will the proposed action result in a substantial increase in traffic above present levels? YES

b. Are public transportation service(s) available at or near the site of the proposed action?

SR/

c. Are any pedestrian accommodations or bicycle routes available on or near site of the proposed action?

>
=
w

9. Does the proposed action mest or exceed the state energy code requirements? No
If the proposed action will exceed requirements, describe design features and technologies:

il
|

10, Wil the proposed action conneet to an existing public/private water supply? NO | YES
If No, describe method for providing potable water: D

11. Will the proposed action connect to existing wastewater utilities? NO | YES
If No, describe method for providing treatment:

12. a, Doesthe site contain a structure that is listed on either the State or National Register of Historic
Places?

b. Is the proposed action located in an archeological sensitive area?

13. 2. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically.alter, or encroach into, any existing wetland or waterbody?
If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres:

14. Identify the typical habitat types that occur on, or are likely to be found on the project site, Check all that apply:

[ Shoreline [JForest O Agricultural/grasslands [JEarly mid-successional

1 Wetland O Urban [Z] Suburban :
15. Does the site of the proposed action contain any species of animal, or associated habitats, listed NO | YES

by the State or Federal government as threatened or endangered? D
16. Is the project site located in the 100 year flood plain? NO | YES

VI

17. Will the proposed action create storm water discharge, either from point or non-point sources? NO | YES

es,

a. Will storm water discharges flow to adjacent properties? Ono DYES D

i b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe: NO DYES

Page 2 of 3
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18. Does the proposed action include construction or other activities that result in the impoundment of NO | YES
water or other liquids (e.g. retention pond, waste lagoon, dam)?

If Yes, explain purpose and size:
19. Has the site of the proposed action or an adjoining property been the location of an active or closed NO | YES
solid waste management facility? )

If Yes, describe: . D

20. Has the site of the proposed action or an adjoining property been the subject of remediation (ongoingor | NO_| YES
completed) for hazardous waste?

If Yes, describe: D

T AFFIRM THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF MY

KNOWLEDGE
Apphcmusponz,ﬁz ¢ Jeffery E. Tennyson, P.E. Date: 2/12/15
Signature: 4 V]Z/’lé;»(g3 / W27 o2y 2 SO

V d

PRINT FORM Page 3 0f3
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A
Project:

Date:

Short Environmental Assessment Form
Part 2 - Impact Assessment

Part 2 is to be completed by the Lead Agency.
Answer all of the following questions in Part 2 using the information contained in Part 1 and other materials submitted by

the project sponsor or otherwise available to the reviewer. When answering the questions the reviewer should be guided by
the concept “Have my responses been reasonable considering the scale and context of the proposed action?”

Wil the proposed action create a material conflict with an adopted land use plan or zoning
regulations?

gency Use Only [If applicable]

Moderate
to large
impact

may

Wil the proposed action result in a change in the use or intensity of use of land?

Wil the proposed action impair the character or quality of the existing community?

Will the proposed action have an impact on the environmental characteristics that caused the
establishment of a Critical Environmental Area (CEA)?

Will the proposed action result in an adverse change in the existing level of traffic or
affect existing infrastructure for mass transit, biking or walkway?

Will the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available encrgy conservation or renewable energy opportunities?

Will the proposed action impact existing:
a. public / private water supplies?

b. public / private wastewater treatment utilities?

Will the proposed action impair the character or quality of important historic, archaeological,
architectural or aesthetic resources?

Wil the proposed action result in an adverse change to natural resources (e.g., wetlands,
waterbodies, groundwater, air quality, flora and fauna)?

>

. Will the proposed action result in an increase in the potential for erosion, flooding or drainage

problems?

1L

Wil the proposed action create a hazard to environmental resources or human health?

NEEEERNEENRNENNN

OOoOooOoOnoioO|OoniO|:

PRINT FORM Page 1 0f2
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Agency Use Only [If applicable]

Project:
Date:

Short Environmental Assessment Form
Part 3 Determination of Significance

For every question in Part 2 that was answered “moderate to large impact may ocour”, or if there is a need to explain why a
particular element of the proposed action may or will not result in a significant adverse environmental impact, please
complete Part 3. Part 3 should, in sufficient detail, identify the impact, including any measures or design elements that
have been included by the project sponsor to avoid or reduce impacts. Part 3 should also explain how the lead agency
determined that the impact may or will not be significant. Each potential impact should be assessed considering its setting,
probability of occurring, duration, irreversibility, geographic scope and magnitude. Also consider the potential for short-
term, long-term and cumulative impacts.

The Board of Supervisors reviewed the Short Environmental Assessment Form and considered all
areas of relevant environmental concern. The perimeter fence is a necessary addition to the Festival
Space at the Charles R. Wood Park. The fence will enhance security for Festival Space events and
provide a needed physical boundary to distinguish the Festival Space from other features of the Park.
As with any construction project, minor or temporary impacts may be presented during installation
of the perimeter fence. No moderate or large impacts can be identified concerning the financing,
acquisition or installation of the perimeter fence.

D Check this box if you have determined, based on the information and analysis above, and any supporting documentation,

that the proposed action may result in one or more potentially large or significant adverse impacts and an
environmental impact statement is required.

Check this box if you have determined, based on the information and analysis above, and any supporting documentation,
that the proposed action will not result in any significant adverse environmental impacts.

Warren County Board of Supervisors L/ 20/ 5
Nanne of Lead Agency " Date
Kevin B Geraghty Chairman of the Board of Supervisors
Print or Type Name of Respongsible Officer in Lead Agency Title of Responsible Officer
Y )
Signature of Resfdnsible’Officer in Lead Agency Signature of Preparer (if different from Responsible Officer)

ROLL CALL VOTE:
Ayes: 1,000
Noes: 0

Absent: 0 .
Adopted. Page 2 of 2
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RESOLUTION NO. 83 OF 2015
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AMENDING TABLE OF ORGANIZATION AND WARREN COUNTY
SALARY AND COMPENSATION PLAN FOR 2015

RESOLVED, that the Table of Organization and the Warren County Salary and

Compensation Plan for 2015 are hereby amended, as follows:

PROBATION

Delete Position:

A.3140 110 Dept. No. 29.00 BASE

TITLE: EFFECTIVE DATE SALARY

Probation Officer #8 February 23, 2015 $42,719

PUBLIC WORKS

Creating position:

A.1490 110 Dept. No.19.00 BASE

TITLE: EFFECTIVE DATE SALARY

Fiscal Manager #2 February 23, 2015 $51,537

COUNTRYSIDE ADULT HOME

Creating Position:

A.6030 110 Dept. No. 42.00 BASE

TITLE: EFFECTIVE DATE SALARY

Institutional Aide #15 February 23, 2015 $25,193
Grade 3

Deleting Positions:

A.6030 130 Dept. No. 42.00 ANNUAL

TITLE: EFFECTIVE DATE SALARY

Institutional Aide/Part Time #1 February 23, 2015 $25,193

(32 hrs per week) Grade 3

and
Institutional Aide/Part Time #5
(8 hrs per week)

Deleting Position:

both pro-rated

A.6030 110 Dept. No. 42.00 BASE
TITLE: EFFECTIVE DATE SALARY
Leisure Time Activity Aide #1 February 23, 2015 $25,193
Grade 3
Creating Position:
A.6030 130 Dept. No. 42.00 BASE
TITLE: EFFECTIVE DATE SALARY
Leisure Time Activity Aide #2 February 23, 2015 $25,193
Part Time (16 hrs per week) Grade 3
pro-rated
Creating Position:
A.6010 130 Dept. No. 42.00 BASE
TITLE: EFFECTIVE DATE SALARY
Leisure Time Activity Aide #3 February 23, 2015 $25,193
Part Time (24 hrs per week) Grade 3

pro-rated
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DEPARTMENT OF SOCIAL SERVICES
Changing Dept. No. From:

A.6010 110 Dept. No. 40.03

TITLE:

Intake Clerk #6

Changing Dept. No. To:
A.6010 110 Dept. No. 40.02
TITLE:

Intake Clerk #6

Deleting Position:

A.6010 110 Dept. No. 40.02

TITLE:

Deputy Commissioner of Social Services

Creating Position:

A.6010 110 Dept. No. 40.02
TITLE:

Deputy Commissioner/
Chief Legal Counsel for DSS

Deleting Position:
A.6010 110 Dept. No. 40.02

TITLE:
Social Services Attorney

Creating Position:
A.6010 130 Dept. No. 40.02

TITLE:
Assistant Social Services Attorney- Part-
Time (not to exceed 20 hrs per week)

COUNTY ATTORNEY

Setting Hours:

A.1420 130 Dept. No. 16.00

TITLE:

Assistant County Attorney - Part-Time
(not to exceed 20 hours per week)

Roll Call Vote:
Ayes: 1,000
Noes: 0
Absent: 0
Adopted.

EFFECTIVE DATE

February 23, 2015

EFFECTIVE DATE

February 23, 2015

EFFECTIVE DATE

March 1, 2015

EFFECTIVE DATE

March 1, 2015

EFFECTIVE DATE

March 1, 2015

EFFECTIVE DATE

March 1, 2015

EFFECTIVE DATE

February 23, 2015

RESOLUTION NO. 84 OF 2015
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino,
Dickinson, Girard, Vanselow, Wood and Simpson

February 20, 2015

BASE
SALARY
$25,193
Grade 3

BASE
SALARY
$25,193
Grade 3

ANNUAL
SALARY
$63,256

ANNUAL
SALARY
$78,460

ANNUAL
SALARY
$74,460

ANNUAL
SALARY

Not to exceed

$35,000

ANNUAL
SALARY
$35,000

AUTHORIZING THE SUPERINTENDENT OF PUBLIC WORKS TO FILL THE
VACANT POSITION OF FISCAL MANAGER #2 DUE TO CREATION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors
hereby authorizes the Superintendent of Public Works to fill the vacant position of Fiscal
Manager #2, at an annual salary of $51,537, due to creation. This position is full time.
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Following a three week training period of the replacement employee of Fiscal Manager #1,
expected to commence early April, 2015, the position of Fiscal Manager #2 will be vacated and
unfunded until it is eliminated through the 2016 budget process.

Adopted by unanimous vote.

RESOLUTION NO. 85 OF 2015
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino,
Dickinson, Girard, Vanselow, Wood and Simpson

AUTHORIZING THE DIRECTOR OF COUNTRYSIDE ADULT HOME TO FILL THE
VACANT POSITIONS OF INSTITUTIONAL AIDE #15, LEISURE TIME ACTIVITY AIDE #2
(PART TIME) AND LEISURE TIME ACTIVITY AIDE #3 (PART TIME) DUE TO CREATION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors
hereby authorizes the Director of Countryside Adult Home to fill the vacant positions of
Institutional Aide #15, at the annual salary of $25,193; Leisure Time Activity Aide #2 (Part Time
at the annual prorated salary of $25,193 for 16 hours per week) and Leisure Time Activity Aide
#3 (Part Time at the annual prorated salary of $25,193 for 24 hours per week), due to creation.
The Institutional Aide #15 position is mandated and receives 50% State reimbursement; the
Leisure Time Activity Aide #2 and #3 positions are not mandated but receive 50% State
reimbursement.

Adopted by unanimous vote.

RESOLUTION NO. 86 OF 2015
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino,
Dickinson, Girard, Vanselow, Wood and Simpson

AUTHORIZING THE COMMISSIONER OF SOCIAL SERVICES TO FILL THE
VACANT POSITIONS OF DEPUTY COMMISSIONER/CHIEF LEGAL COUNSEL AND
ASSISTANT SOCIAL SERVICES ATTORNEY (PART TIME) DUE TO CREATION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors
hereby authorizes the Commissioner of Social Services to fill the vacant positions of Deputy
Commissioner/Chief Legal Counsel at an annual salary of $78,460, and Assistant Social
Services Attorney (Part Time not to exceed 20 hours per week) at an annual salary not to
exceed $35,000, due to creation. These positions are not mandated, but are 75%
reimbursable.

Adopted by unanimous vote.

RESOLUTION NO. 87 OF 2015
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino,
Dickinson, Girard, Vanselow, Wood and Simpson

AWARDING PROPOSAL AND AUTHORIZING CONTRACT WITH EAP OF
WARREN, WASHINGTON & SARATOGA COUNTIES, INC. FOR
EMPLOYEE ASSISTANCE PROGRAM (EAP) SERVICES

WHEREAS, the County has advertised for proposals for an Independent Employee
Assistance Service Provider (WC 76-14), and

WHEREAS, the Director of Human Resources has issued a memorandum which
describes the criteria for proposal review and selection, and based upon the best value for
services presented, the Director of Human Resources is recommending the selection of EAP
of Warren, Washington & Saratoga Counties, Inc., 559 Glen Street, Glens Falls, NY 12801 as
the new provider of the Independent Employee Assistance Services for Warren County, now,
therefore, be it

RESOLVED, that the Purchasing Agent notify EAP of Warren, Washington &



126 February 20, 2015

Saratoga Counties, Inc. of the acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with EAP of Warren,
Washington & Saratoga Counties, Inc., for Employee Assistance Program (EAP) Services,
pursuant to the terms and provisions of the specifications (WC 76-14) and proposal, for a term
commencing upon execution of the agreement and with the contract for services to extend for
a period of up to five (5) years unless terminated sooner at the option of the County upon
ninety (90) days written notice, and the Chairman of the Board of Supervisors be, and he
hereby is, authorized to execute an agreement in a form approved by the County Attorney, and
be it further

RESOLVED, that the funds shall be expended from Budget Code A.1430 470
Human Resources/Civil Service, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 88 OF 2015
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino,
Dickinson, Girard, Vanselow, Wood and Simpson

AMENDING RESOLUTION NO. 628 OF 2014, TO AUTHORIZE PAYMENT
TO THE PERSONNEL OFFICER FOR THE ADDITIONAL
FIVE (5) VACATION DAYS EARNED IN 2014

WHEREAS, the Personnel Officer, Patricia C. Nenninger, was unable to utilize
accrued vacation time in 2014 due to ongoing duties and responsibilities, and requested to
carry over five (5) additional vacation days (for a total of 10 vacation days), and

WHEREAS, subsequent to the approval of Resolution No. 628 of 2014, authorizing
the requested carry over of unused vacation days accrued, it was determined that payout for
the additional five (5) vacation days was required in accordance with Resolution No. 336 of
2010, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors authorizes payment for
the additional five (5) vacation days earned in 2014, at the 2014 pay rate of $36.7802 per hour
in accordance with Resolution No. 336 of 2010, and be it further

RESOLVED, that Resolution No0.628 of 2014 be, and hereby is, amended
accordingly.

Adopted by unanimous vote.

RESOLUTION NO. 89 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

TO ENACT LOCAL LAW NO. 2 OF 2015

WHEREAS, proposed Local Law No. 2 of 2015 was duly presented to the Board of
Supervisors and considered by them, said proposed Local Law entitled, "A Local Law
Superseding County Law Section 215 and Authorizing Private Sale, Without Bidding, Public
Advertisement or Auction, of Certain County Owned Real Property in the Town of Queensbury
and Determinating the Real Property is Not Required for Public Use", and

WHEREAS, on January 5, 2015 the Board of Supervisors adopted Resolution No.
21 of 2015, authorizing a public hearing to be held by the Board of Supervisors on the 20" day
of February, 2015, at 10:00 a.m. in the Supervisors’ Room in the Warren County Municipal
Center on the matter of the proposed Local Law, and notice of such public hearing having been
duly published and posted as required by law, and said public hearing having been held and
all persons appearing at said public hearing desiring to be heard, having been heard, and

WHEREAS, through Resolution No. 638 of 2014, adopted on December 20, 2014,
the Board of Supervisors approved and authorized contracts for the sale of the Westmount
Health Facility including the 8.18+ acres associated with the Westmount Health Facility, and
in anticipation of the conveyance, declared as may be necessary, the Westmount Health



February 20, 2015 127

Facility and certain lands associated with the Westmount Health Facility no longer necessary
for public use, and authorized the transfer of the Westmount Health Facility to Warren
Operations, LLC, the buyer identified in the Asset Purchase Agreement, and the 8.18+ acres
associated with the Westmount Health Facility to Warren Land Associates, LLC, the buyer
identified in the Land Sale Contract subject to the adoption of a Local Law superceding County
Law Section 215, and satisfaction of the conditions of sale as defined in the contract
documents, and

WHEREAS, as confirmed in Resolution No. 638 of 2014 the Board of Supervisors
conducted and completed a review under the State Environmental Quality Act (“SEQRA”) of
the sale and conveyance of the Westmount Health Facility and the associated 8.18+ acres
which review included that the conveyance is subject to the adoption of a Local Law
superceding County Law Section 215, and a determination of non-significance under SEQRA
was made and issued, and

WHEREAS, Local Law No. 2 of 2015 if adopted will allow the provisions of County
Law Section 215 to be superceded authorizing the private sale of the Westmount Health
Facility and the associated 8.18+ acres without bidding, public advertisement or auction, now,
therefore, be it

RESOLVED, the Board of Supervisors of the County of Warren, New York, on this
20" day of February, 2015, does hereby enact and adopt Local Law No. 2 of 2015 as set forth
in Schedule “A” annexed hereto, and be it further

RESOLVED, that the Chairman of the Board of Supervisors, Clerk of the Board of
Supervisors, County Administrator and County Attorney are hereby authorized to make such
minor modifications to Local Law No. 2 of 2015 as deemed necessary, and are authorized to
execute, file and publish Local Law No. 2 of 2015 and take all necessary actions for the
promulgation thereof, and be it further

RESOLVED, that as provided for in Section 5 of Local Law No. 2 of 2015, Local Law
No. 2 of 2015 shall not take effect until at least forty-five (45) days after its adoption or until
approved by the affirmative vote of a majority of the qualified electors of Warren County voting
on a proposition for its approval if, within forty-five (45) days after adopting, there shall be filed
with the Clerk of the Board of Supervisors, a petition protesting against such Local Law, signed
and authenticated as required by the Municipal Home Rule Law of the State of New York.

SCHEDULE “A”

COUNTY OF WARREN
LOCAL LAW NO. 2 OF 2015

A LOCAL LAW SUPERSEDING COUNTY LAW SECTION 215 AND AUTHORIZING
PRIVATE SALE, WITHOUT BIDDING, PUBLIC ADVERTISEMENT OR AUCTION, OF
CERTAIN COUNTY OWNED REAL PROPERTY IN THE TOWN OF QUEENSBURY AND
DETERMINING THE REAL PROPERTY IS NOT REQUIRED FOR PUBLIC USE

BE IT ENACTED, by the Board of Supervisors of the County of Warren, New York,
as follows:

SECTION 1. Legislation Intent and Purpose. This Local Law allows the
provisions of County Law Section 215 to be superseded to allow the sale of certain County
owned real property located in the Town of Queensbury and more specifically described
herein, by private sale. The sale is for the Westmount Health Facility and associated lands
consisting of 8.18+ acres more or less.

SECTION 2. County Law Section 215 Amended and/or Superseded. The
Warren County Board of Supervisors hereby states its intent, by this Local Law, to supersede
County Law Section 215(6) which provides that property no longer necessary for public use
“...may be sold or leased only to the highest responsible bidder after public advertisement.”
Warren County owns and operates the Westmount Health Facility. This is considered a
proprietary enterprise function of the County as compared to a governmental function. In
considering a sale of the Westmount Health Facility, the Board of Supervisors identified certain
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objectives to be achieved. These objectives could not necessarily be realized if the provisions
of County Law Section 215(6) were to be followed. Accordingly, the Board of Supervisors
engaged in an open, competitive request for proposal process with all objectives included in
the request for proposals. Through this process a successful proposer was identified, the
objectives were achieved and contract documents were negotiated, approved and executed
subject to the acceptance of this Local Law. The total purchase price is Two Million Three
Hundred Thousand Dollars ($2,300,000).

SECTION 3. Description of County owned real property effected by Local
Law and determination that said real property not required for public use. This Local Law
concerns the sale of the Westmount Health Facility and associated lands consisting of 8.18+
acres, more or less, lying and existing adjacent to Gurney Lane in the Town of Queensbury,
and further described in the deeds to Warren County recorded at Book 140 at Page 438 and
Book 140 at Page 440, in the Book of Deeds. The property bears tax map parcel no. 288.-1-51.
By Resolution No. 638 of 2014 the Warren County Board of Supervisors, in anticipation of the
conveyance of Westmount Health Facility and associated 8.18+ acres, more or less, and
contingent upon the adoption of this Local Law determined that the Westmount Health Facility
and the associated 8.18+ acres, more or less, serves no County purpose. The determination
by the Board of Supervisors that the Westmount Health Facility and the associated 8.18+
acres, more or less, serves no County purpose is hereby confirmed. Notwithstanding the
foregoing, necessary easements for the benefit of the County over and upon the property have
been reserved.

SECTION 4. Authorization to Sell Certain County Property in the Town of
Queensbury. Warren County, acting through the Warren County Board of Supervisors is
hereby authorized and empowered to, sell the Westmount Health Facility and associated 8.18+
acres, more or less, for the total purchase price of Two Million Three Hundred Thousand
Dollars ($2,300,000) by private sale and without bidding, public advertisement or auction and
pursuant to the contract documents entered into for such purpose. Centers for Specialty Care
Group, the successful proposer formed and incorporated Warren Operations Associates, LLC
and Warren Land Associates, LLC for the purpose of completing the transaction the
conveyance of the Westmount Health Facility will be to Warren Operations, LLC and the
conveyance of the 8.18% acres, more or less will be to Warren Land Associates, LLC.
Therefore, Warren County, acting through the Warren County Board of Supervisors, is hereby
authorized and empowered to sell the Westmount Health Facility and associated 8.18+ acres,
more or less, for a total sales price of Two Million Three Hundred Thousand Dollars
($2,300,000) to Warren Operations Associates, LLC and Warren Land Associates, LLC as
detailed above and pursuant to the executed contract documents.

SECTION 5. Local Law Subject to Referendum of Petition. This Local Law
shall not take effect until at least forty-five (45) days after its adoption or until approved by the
affirmative vote of a majority of the qualified electors of Warren County voting on a proposition
for its approval if, within forty-five (45) days after adopting, there shall be filed with the Clerk,
a petition protesting against such Local Law, signed and authenticated as required by the
Municipal Home Rule Law of the State of New York. The Clerk shall publish this Local Law and
take such further action as may be required by the Municipal Home Rule Law concerning this
Local Law.

SECTION 6. Severability. If any clause, sentence, paragraph, subdivision,
section or part of this Local Law or the application thereof to any person, individual,
corporation, firm, partnership, entity or circumstance shall be adjudged by any court of
competent jurisdiction to be invalid or unconstitutional, such order or judgment shall not affect,
impair or invalidate the remainder thereof, but shall be confined in its operation to the clause,
sentence, paragraph, subdivision, section or part of this Local Law or in its application to the
person, individual, corporation, firm, partnership entity or circumstance directly involved in the
controversy in which order or judgment shall be rendered.

SECTION 7. Effective Date. Subject to and upon satisfaction of the
requirements of SECTION 5 hereof, this Local Law shall take effect upon filing in the Office of
the Secretary of State.

Roll Call Vote:
Ayes: 707
Noes: 293 Supervisors McDevitt, Brock, Vanselow, Beaty and Westcott
Absent: 0

Adopted.
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RESOLUTION NO. 90 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENT WITH FORT HUDSON HEALTH SYSTEM
TO PROVIDE SERVICES UNDER COMMUNITY SERVICES FOR THE
ELDERLY(CSE) PROGRAM FOR THE OFFICE FOR THE AGING

RESOLVED, that Warren County, on behalf of the Office for the Aging, enter into an
agreement under the Community Services for the Elderly (CSE) program with Fort Hudson
Health System, 319 Broadway, Fort Edward, New York 12828, for an amount not to exceed
Eleven Thousand Dollars ($11,000) for a term commencing March 1, 2015 and terminating
March 31, 2016, and be it further

RESOLVED, that unless there should be a material change in contract terms, a
change in rates/costs or a change or addition of a new contractor/agency, a further Board
resolution will not be necessary for the Chairman of the Board of Supervisors to execute a new
contract and continue the contract in future years for one year terms, provided appropriations
for such contract are made in the Office for the Aging budget and the Department Head
recommends continuation of the contract, and be it further

RESOLVED, that the Board may, at any time upon the adoption of further resolution,
rescind and/or amend this authority or limit appropriations with regard to any contract listed
below and request to terminate the contract pursuant to the terms thereof, and the Department
Head shall be responsible for acting in accordance with such actions, and be it further

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to
execute an agreement, and from time to time as may be necessary, further contracts
consistent with the terms set forth herein, with said contractor/agency in a form approved by
the County Attorney, with funding to be expended from Budget Code A.6780 470 Comm. Ser.
Elderly/Hamilton, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 91 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENT WITH FORT HUDSON HEALTH SYSTEM
UNDER THE TITLE Illl-E PROGRAM - NATIONAL FAMILY CAREGIVER
SUPPORT PROGRAM FOR THE OFFICE FOR THE AGING

RESOLVED, that Warren County authorize an agreement with Fort Hudson Health
System, 319 Broadway, Fort Edward, NY 12828, to provide services under the Title llI-E
Program - National Family Caregiver Support Program, for an amount not to exceed the
respective amount set forth in Schedule “A” of Eleven Thousand One Hundred Dollars
($11,100), to commence March 1, 2015 and terminate on December 31, 2015, with the ability
to automatically renew for subsequent terms commencing January 1% through December 31°
of each year, and be it further

RESOLVED, that said agreement shall be deemed executory only to the extent of
moneys available to the County for the performance of the terms hereof and no liability on
account thereof shall be incurred by the County beyond moneys available to or appropriated
by the County for the purpose of the agreement and that said agreement shall automatically
terminate upon the termination of State or Federal funding available for such contract
purposes, and be it further

RESOLVED, that unless there should be a material change in contract terms, a
change in rates/costs or a change or addition of a new contractor/agency, a further Board
resolution will not be necessary for the Chairman of the Board of Supervisors to execute a new
contract and continue the contract in future years for one year terms, provided appropriations
for such contract are made in the Office for the Aging budget and the Department Head
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recommends continuation of the contract, and be it further

RESOLVED, that the Board may, at any time upon the adoption of further resolution,
rescind and/or amend this authority or limit appropriations with regard to any contract listed
below and request to terminate the contract pursuant to the terms thereof, and the Department
Head shall be responsible for acting in accordance with such actions, and be it further

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to
execute an agreement, and from time to time as may be necessary, further contracts
consistent with the terms set forth herein, with said contractor/agency in a form approved by
the County Attorney, with funding to be expended from Budget Code A.6795 470 Title IlI-E-
OFA, Contract.

SCHEDULE “A”
Subcontractor Service Provided Federal Funds County Funds Contributions Total
Fort Hudson Health System |In-Home Respite/ |  $8,250.00 $2,750.00 $100. $11,100.00
(for Hamilton Co.) Support Services

Adopted by unanimous vote.

RESOLUTION NO. 92 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENT WITH FORT HUDSON HEALTH SYSTEM
FOR EXPANDED IN-HOME SERVICES FOR THE ELDERLY PROGRAM
(EISEP) WITHIN HAMILTON COUNTY UNDER THE EISEP
PROGRAM FOR THE OFFICE FOR THE AGING

RESOLVED, that Warren County enter into an agreement with Fort Hudson Health
System, 319 Broadway, Fort Edward, New York 12828, to provide EISEP services for the
elderly residents within Warren and Hamilton Counties, for amounts not to exceed the
respective amounts set forth in Schedule “A” for a total program amount not to exceed One
Hundred Thirteen Thousand Seven Hundred Twenty-Six Dollars ($113,726), for a term
commencing March 1, 2015, and terminating March 31, 2016, and the Chairman of the Board
of Supervisors be, and hereby is, authorized to execute said agreement or any related
document(s) in a form approved by the County Attorney, and be it further

RESOLVED, that said agreement shall be deemed executory only to the extent of
moneys available to the County for the performance of the terms hereof and no liability on
account thereof shall be incurred by the County beyond moneys available to or appropriated
by the County for the purpose of the agreement and that said agreement shall automatically
terminate upon the termination of State or Federal funding available for such contract
purposes, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in the amount of contract or a change or addition of a new
contractor/agency, a further Board resolution will not be necessary for the Chairman of the
Board of Supervisors to execute a new contract and/or continue the contract in future years
for one year terms, provided appropriations for such contract are made in the Office for the
Aging budget and the Department Head recommends continuation of said contract, with
funding to be expended from Budget Code A.6789 470 - EISEP - Hamilton, Contract.
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SCHEDULE “A”

Subcontract for 3/1/15 - 3/31/16

State Local Pd to
Subcontractor Service Provided Funds Funds Contractor | Contribution Totals
Fort Hudson ~ Non-Medical $81,544.50 | $27,181.50 | $108,726.00 $5,000 $113,726.00
Health System In-Home Services

Adopted by unanimous vote.

RESOLUTION NO. 93 OF 2015
Resolution introduced by Supervisors Merlino and Conover

WAIVING THE RULES OF THE BOARD THAT A
RESOLUTION BE PRESENTED IN WRITING

RESOLVED, that the Warren County Board of Supervisors waives the Rules of the
Board that a resolution be presented in writing regarding amending Resolution No. 584 of
2014, to authorize payment to the Lake George Regional Chamber of Commerce on a monthly
basis instead of on a reimbursement basis.

Adopted by unanimous vote.

RESOLUTION NO. 94 OF 2015
Resolution introduced by Supervisors Merlino and Dickinson

AMENDING RESOLUTION NO. 584 OF 2014 TO AUTHORIZE PAYMENT TO THE
LAKE GEORGE REGIONAL CHAMBER OF COMMERCE AND CONVENTION &
VISITORS BUREAU ON A MONTHLY BASIS INSTEAD OF A REIMBURSEMENT

BASIS AND AUTHORIZING AMENDMENT AGREEMENT

WHEREAS, Resolution No. 584 of 2014 awarded the proposal and authorized an
agreement with the Lake George Regional Chamber of Commerce and Convention & Visitors
Bureau to increase year-round convention/conference/special event business services in
Warren County (WC 62-14) in an amount not to exceed One Hundred Forty Thousand Dollars
($140,000) on areimbursement basis for a term commencing January 1, 2015, and terminating
December 31, 2015, and

WHEREAS, the Lake George Regional Chamber of Commerce and Convention &
Visitors Bureau entered into an agreement on January 7, 2015, and

WHEREAS, the Lake George Regional Chamber of Commerce and Convention &
Visitors Bureau has requested that payment be made on a monthly basis for the term of the
agreement, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby amends
Resolution No. 584 of 2014, to authorize payment to the Lake George Regional Chamber of
Commerce in an amount of Eleven Thousand Six Hundred Sixty-Seven Dollars ($11,667) on
a monthly basis instead of on a reimbursement basis, and it is further

RESOLVED, that the Chairman of the Board of Supervisors is hereby authorized to
enter into an Amendment Agreement with the Lake George Regional Chamber of Commerce
and Convention & Visitors Bureau to reflect that payment will be made on a monthly basis in
an amount of Eleven Thousand Six Hundred Sixty-Seven Dollars ($11,667) with all other terms
and conditions of the current agreement remaining as is and unchanged in a form approved
by the County Attorney.

Adopted by unanimous vote.
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CERTIFICATE OF APPOINTMENT
I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors,

pursuant to the power vested in me, DO HEREBY APPOINT the following named individuals
as members of the Warren County Youth Board, for the term set opposite his/her name:

NAME/ADDRESS TERM

Wendy Burkowski (Town of Bolton Landing) 1/1/15-12/31/16
Mindy Conway (Town of Chester) 1/1/15-12/31/16
Steven Lovering (Town of Queensbury) 1/1/15-12/31/16
Philip Goodman (Town of Johnsburg) 1/1/15-12/31/16

Dated: February 20, 2015
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

During the vote on resolutions, a motion was made by Supervisor Westcott and
seconded by Supervisor Beaty to table Resolution No. 89, To Enact Local Law No. 2 of 2015;
however, the motion failed by a vote of 293 in favor (Supervisors McDevitt, Brock, Vanselow,
Beaty and Westcott) and 707 against (Supervisors Monroe, Girard, Taylor, Kenny, Frasier,
Simpson, Dickinson, Merlino, Strough, Seeber, Sokol, Thomas, Wood, Conover and
Geraghty).

Responding to comments made that the Board was rushing a decision on the
Westmount sale matter, Supervisor Conover questioned when the RFP process for the sale
had begun and Mr. Dusek replied the RFP had been released in October of 2012. Supervisor
Conover noted that authorization to proceed with the development of the RFP had been
provided some months prior to October of 2012. He further noted that once the RFP responses
were received, they had been reviewed and interviews of the candidates had been performed
and the vetting of the specific proposals had taken place before a recommendation was made
to award the sale proposal to Centers for Speciality Care and subsequent authorizations to
enter into contracts with Centers were approved. Supervisor Conover advised when dealing
with the sale of public property a bid process was necessary, unless alternate actions were
taken, such as in this case where an RFP process was used instead of a bid process; he
stated that these alternate actions had required the enactment of Local Law No. 2 of 2015, and
this was what the Board had acted upon today. Supervisor Conover stated that this process
had not been rushed, and had actually been in progress for quite some time.

Supervisor Beaty asked when the new data from the NYSDOH, Health Insight, and
Medicare websites was presented and Supervisor Conover responded that people had the
right to present information throughout the process, but most of what Supervisor Beaty had
mentioned had only been received recently.

Concluding the Agenda review, Chairman Geraghty called for announcements.

Supervisor Wood announced Maple Days events would be held in the Town of
Thurman during the month of March and she invited everyone to attend the Jack Wax event,
to be held on March 14", to benefit the American Cancer Society.

Supervisor Strough thanked Pam Morin, developer of the Upper Hudson River First
Wilderness Heritage Corridor Map, for her hard work in developing the map. He noted that this
was a limited printing so if there were any errors or additions to be made, they should be
brought to Ms. Morin’s attention.

Supervisor Simpson announced that the Brant Lake Winter Carnival would be held
tomorrow, February 21*, beginning at 11:00 a.m.

In response to Supervisor Conover’'s comments, Mr. Whitehead pointed out that this
was the first public hearing held to discuss the Westmount sale, which was a shame on the
Board.

There being no further business to come before the Board of Supervisors, on motion
made by Supervisor Frasier and seconded by Supervisor Dickinson, Chairman Geraghty
adjourned the meeting at 2:16 p.m.



March 20, 2015 133

WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, MARCH 20, 2015

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Kevin B. Geraghty presiding.

Salute to the flag was led by Supervisor Girard.

Roll called, the following members present:

Supervisors Conover, Monroe, Girard, McDevitt, Taylor, Brock, Kenny, Frasier, Vanselow,
Dickinson, Merlino, Strough, Seeber, Beaty, Westcott, Thomas, Wood and Geraghty - 18;
Supervisors Simpson and Sokol, Absent - 2.

Motion was made by Supervisor Monroe, seconded by Supervisor Taylor and carried
unanimously to approve the minutes of the February 20, 2015 Board Meeting, subject to
correction by the Clerk of the Board.

Supervisor Monroe introduced Amy and Hillary Peckham who were in attendance to make
a Powerpoint presentation regarding their proposal to construct a medical marijuana facility in
the Town of Chester. Ms. A. Peckham proceeded to make the Powerpoint presentation, a copy
of which is on file with the Items Distributed at the Board Meeting.

Supervisor Dickinson commended Ms. A. Peckham on her presentation which he said
was impressive and well delivered. Supervisor Monroe advised a similar presentation had been
made before the Chester Town Board who had subsequently passed a resolution supporting
the Peckhams’ proposal. Supervisor Monroe continued that the site of the proposed facility was
ideally located; he explained that about 15 years ago the Town of Chester had hired a
consultant to determine the best places for commercial construction and this site had been
identified as one of them. Supervisor Monroe apprised that the prior owners of the property had
intended to construct a horse track on the site and had built a barn and graded the property
for that purpose. He continued it was his understanding that the existing horse barn would be
used to start the Peckhams’ business as the structure had already received APA (Adirondack
Park Agency) approval. Supervisor Monroe said the Town of Chester was very excited about
this new venture; he noted that the product would be very tightly controlled and the business
would be supported by Peckham Industries, a company the town had a longstanding
relationship with.

In response to a question posed by Supervisor Brock, Ms. H. Peckham advised that only
five licenses for marijuana manufacturing locations would be issued State-wide, and each
licensee would have up to four dispensaries. Supervisor Brock questioned whether the
Peckhams had the experience necessary to compete with others who may also seek to secure
one of the five State-issued licenses and Ms. H. Peckham responded affirmatively, stating that
they had put together a very professional team to start their business.

Supervisor Monroe pointed out that the Peckhams had hired a consultant to assist them
and Ms. H. Peckham affirmed this was correct; she then introduced Joe Stevens, who had
been working in the industry since 2008. Mr. Stevens apprised that his had been the first
licensed medical marijuana production facility authorized in the State of New Jersey and he
noted his facility had been operational for over a year before any others were started. He
added that he had also received one of four permits issued to introduce a facility in the State
of Connecticut. Mr. Stevens stated that the Peckhams had put together a great team to further
their business efforts.

Supervisor Dickinson questioned whether a motion was necessary to introduce a
resolution of support for the Peckhams’ business plan and Supervisor Monroe replied in the
negative, pointing out that proposed Resolution No. 111, Supporting the Application of Amy,
Hillary and Keeley Peckham (Etain) to Obtain One of Five Licenses to be Issued by New York
State to Build a Medical Marijuana Operation in the Town of Chester, was already included in
the resolution packet.
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Supervisor Girard questioned how competitive the process was to obtain one of the five
operating licenses to be granted by the State. Ms. A. Peckham replied the application costs
in other states were fairly high, in some cases as much as $200,000; however, she added, the
State of NY had set their application cost very low, at only $10,000, allowing anyone with that
amount of money to submit an application, whether or not they were sufficiently qualified. Ms.
A. Peckham advised NY State would assess a filing fee of $200,000 for the successful
applicants and she noted that while they expected over 100 competing applications to be
submitted, they felt the team they had established would carry them through the application
process. Supervisor Girard thanked the Peckhams for their presentation and wished them luck
in this endeavor.

Supervisor McDevitt thanked the Peckhams for their presentation, as well, stating that in
general terms, if someone had a serious medical problem that they could help in alleviating,
he would hope that most would support the efforts. He continued that this was a process of
education, where they would likely find some that would automatically protest this type of
venture. In terms of law enforcement, Supervisor McDevitt questioned whether the Peckhams
felt they would receive the necessary support from the Warren County Sheriff's Office to
ensure their success and Ms. H. Peckham said they hoped to start working on this part of their
operations once they had confirmed their site plans. She said they had contracted the
assistance of a security specialist who was a former police officer and would handle the
security and transportation issues. Ms. H. Peckham confirmed that the facility would have
constant security in compliance with State regulations which would eliminate any burden to
local law enforcement. Mr. Stevens concurred that there would not be any burden to local law
enforcement, advising that there had never been any security incidents at his locations; he
added that most people would not even know that a growing facility was located in their
community unless it was publicized. Mr. Stevens said that in his facilities they worked with the
local law enforcement groups to install cameras and they offered the option of watching the
goings-on within to observe employees, as well as any potential outside interference. He
commented that most law enforcement groups did not have the time or manpower to undertake
such review, but the opportunity was offered.

Supervisor Taylor stated he was supportive of the Peckhams’ request. He noted a
comment made during the Powerpoint presentation that a cancer patient in a state of remission
would not be allowed use of medical marijuana and Ms. A. Peckham stated this was correct,
explaining that once in remission, a cancer patient would not be suffering the symptoms for
which medical marijuana use was deemed appropriate. Supervisor Taylor stated he was
opposed to recreational marijuana use and he questioned whether a cancer patient in
remission who was no longer permitted use of medical marijuana would be likely to seek a
market to purchase illegal marijuana. Ms. H. Peckham responded this was a problem that
everyone was considering. She explained that medical marijuana was targeted and more
potent than other forms and she noted that even in states with a legal recreational marijuana
market, the medical marijuana market remained very steady. Ms. H. Peckham acknowledged
that while black market marijuana sales would likely always exist, the need for medical
marijuana was only met through these types of programs. With reference to the State of
Colorado, she apprised that the number of medical marijuana patients had risen from 123,000
to 127,000 regardless of legislation enacted to legalize recreational marijuana use. Ms. A.
Peckham interjected it was important to note that in accordance with Federal classifications,
doctors were taking a risk in prescribing medical marijuana to their patients; she added the risk
was lessened as more States legalized medical marijuana use, but noted that any unethical
activities to illegally prescribe to someone would put a doctor’s license to practice medicine in
jeopardy. Given these consequences, Ms. A. Peckham stated that most doctors would not
likely prescribe, or continue to prescribe, medical marijuana to someone that did not need it.
Mr. Stevens apprised that a review process would be required for each medical marijuana
patient necessitating oversight by the State every three to four months to ensure that those
patients not experiencing symptoms, or those entering into a remission state, would not
continue to be prescribed the substance.
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Supervisor Seeber said she had enjoyed the Peckhams’ presentation and appreciated
their efforts as a woman-owned business. With respect to local law enforcement, she noted
the presence of Undersheriff Shawn Lamouree and advised it might be helpful for the
Peckhams to connect with Undersheriff Lamouree so that they would have firsthand knowledge
of what a great law enforcement agency they would be involved with.

Supervisor Beaty stated he also appreciated the Peckhams’ presentation, opining that it
was very well done, but said he had some questions from a business aspect. He recalled that
the presentation had indicated there were currently approximately 1,900 medical marijuana
patients in this region and 5,000 State-wide, and Ms. H. Peckham advised this was their
estimate. Supervisor Beaty stated that 5,000 patients State-wide was not a large amount of
customers to cater to; Ms. A. Peckham responded it was surprising how few patients were
needed to make this a viable business effort. She continued they would likely hear statements
from quite a few people that would misrepresent the market in New York State, indicating there
were close to 60,000 eligible patients and that millions of dollars could be made in a very short
amount of time. Ms. A. Peckham stated that these indications were untrue and she apprised
she had spoken with many people, including one of the representatives of the Medical
Marijuana Growers Union, who relayed that they expected most businesses would not receive
a return on their investment for three to five years. She continued that Mr. Stevens had been
very helpful in assisting them to develop a viable business plan and she apprised their desire
to become involved in the medical marijuana industry related to an emotional commitment
which made them willing to endure the delay of profit.

Supervisor Beaty reiterated that the regional medical marijuana patient pool was
estimated to be about 1,900 and he questioned whether they could go outside of the region
to attract more customers; Ms. H. Peckham responded in the negative, advising that the State
of New York’s current draft regulations did not allow for this. Supervisor Beaty commented that
based on the total estimated pool of 5,000 eligible patients for the entire State, it did not appear
the other four regions would have very many customers to market to. Ms. H. Peckham
indicated that the State’s draft regulations were very restrictive as to the diseases for which
medical marijuana could be prescribed and they hoped the regulations would be expanded to
include other conditions such as post traumatic stress disorder and even insomnia. Ms. A.
Peckham pointed out that the State of New Jersey only had 3,200 medical marijuana patients
but they were still able to make this business profitable. Supervisor Beaty questioned whether
it was part of the Peckhams’ business plan to make projections of profitability based on the
future expansion of conditions for which medical marijuana could be prescribed and Ms. A.
Peckham replied it was their hope that the list of acceptable conditions would be expanded;
however, she added, their business would still be profitable even if they were not. Supervisor
Beaty then questioned what the living wage was classified as for the Town of Chester and Ms.
H. Peckham advised they had determined their wages would be in the range of $12-$17 per
hour depending on the level of the position. In response to another inquiry made by Supervisor
Beaty, Ms. A. Peckham indicated that they expected to hire mainly residents of the Town of
Chester. Supervisor Monroe pointed out that this operation was estimated to introduce 20-30
new jobs, which was a lot for the Town of Chester; he likened the impact as being equivalent
to introducing hundreds of new jobs in the City of Glens Falls.

Supervisor Westcott commended the Peckhams on their presentation and stated he was
very supportive of their business because of what it would offer people suffering from diseases,
as well as the benefits the Town of Chester would receive. He then posed a question as to how
the medical marijuana would be distributed. Ms. H. Peckham indicated that medical marijuana
could only be dispensed by a pharmacist with a prescription from a doctor and she noted that
each dispensary would have a pharmacist on staff. Ms. A. Peckham explained that a patient
would obtain a prescription for medical marijuana and then register with the State of New York
for an ID card which they would then take to a dispensary where the ID would be checked and
the patient would meet with the dispensary pharmacist to determine which strain and how
much product was appropriate for a 30-day supply. Supervisor Westcott wished the Peckhams
luck in obtaining their license and in starting this new business venture.
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Supervisor Brock questioned what emotional attachment the Peckhams had in relation
to medical marijuana and Ms. A. Peckham responded that her grandmother had been
diagnosed with ALS (Amyotrophic Lateral Sclerosis - also known as Lou Gehrig’s Disease)
which had rendered her unable to swallow or eat and the medication she was taking for the
disease had caused nausea. She advised that when it was first considered that medical
marijuana be used to combat the ALS symptoms, her grandmother had been very resistant to
the idea, not wanting to do anything illegal, which was a common reaction. Ms. A. Peckham
stated that they had been unable to assist her grandmother, but the more research they did
the more beneficial evidence they found as to how medical marijuana helped patients and their
families; she added that although medical marijuana was not a cure, it helped patients to relax
and cope with their disease, which in turn, helped the patients’ families. She indicated that
there were more people in her family they felt could benefit from medical marijuana and they
wanted to help them, and others, through this venture. Ms. A. Peckham concluded that both
she and her sister, Keeley Peckham, had established backgrounds in health services, with her
sister being a horticultural therapist and herself being a pre-med student with an interest in
music therapy, before she had determined this business would be a very good fit for them.

Chairman Geraghty called for any questions from the public, but there were none. He
advised there was a resolution of support for the Peckhams’ business venture, Resolution No.
111, included in the resolution packet which would be voted on later in the meeting.

Resuming the Agenda review, Chairman Geraghty provided a report of the meetings and
events he had attended since the last Board Meeting; a copy of the Chairman’s Report is on
file with the items distributed at the Board Meeting. With respect to the Executive 2015-16
State Budget proposal concerning the Upstate Revitalization Account, Chairman Geraghty said
there seemed to be a difference in opinions as to how the $1.5 billion in the Account should
be distributed throughout the region. He added that he believed the State Assembly and the
Senate were working on different ways to distribute the monies and he had reached out to
Senator Little who indicated they were developing an alternative. Chairman Geraghty said he
believed the Intercounty Legislative Committee of the Adirondacks would receive more
information on this matter at their upcoming meeting scheduled for March 26™.

Moving on, Chairman Geraghty called for reports from Supervisors on the past month’s
meetings or activities.

Supervisor Girard advised that at their March 3" meeting the County Facilities Committee
had approved proposed Resolution Nos. 103, Awarding Proposal and Authorizing Agreement
with Gross Electric, Inc. for Periodic Electrical Repair, Installation and Upgrade Services for
Warren County (WC 7-15), 104, Authorizing the Superintendent of the Department of Public
Works to Establish Annually Recurring Premium Parking Procedures and Rates for the
Adirondack Hot Air Balloon Festival at the Floyd Bennett Memorial Airport, 105, Awarding
Proposal and Authorizing Agreement with T.P. Monahan, Inc. for Floyd Bennett Memorial
Airport Roof Installation at Two Locations, and 106, Authorizing Agreement with Adirondack
Hot Air Balloon Festival, Inc. and Authorizing Use of Floyd Bennett Memorial Airport - Warren
County, New York for 2015 Adirondack Hot Air Balloon Festival. With respect to the court
space expansion work, Supervisor Girard apprised revisions to the expansion plans had been
made by Clark Patterson Lee, project engineers, and were submitted to the architects for the
New York State Office of Court Administration (NYSOCA) for approval. At Supervisor Girard’s
request, Paul Dusek, County Administrator, explained they were working with the project
engineers on the letter required by the NYSOCA outlining certain information including a
narrative explaining why the County was expanding the courts, how the project would be
managed, an estimate of cost, time frame, etc. Mr. Dusek indicated that this information had
to be provided in a specific format identified by the State and they were working with
representatives at the NYSOCA who had offered to review the information to ensure it was
provided in the correct format to avoid any delays when it was presented for review and
approval by the appropriate authorities; he added they hoped this review would still occur
within the month of March. Supervisor Girard asked if the NYSOCA architect had approved the
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revisions to the expansion plans and Mr. Dusek replied he did not know. Concluding his report,
Supervisor Girard apprised that Cornell Cooperative Extension (CCE) was offering several
sessions of free tax preparation services through their VITA (Volunteer Income Tax
Assistance) program for qualifying County residents, one of which was being held that morning
in the Municipal Center Building; he said that later in the meeting he hoped Dr. James Seeley,
CCE Executive Director, would be provided the opportunity to make an announcement as to
the times and locations of the other tax preparation sessions offered.

Supervisor McDevitt provided an update on the status of the seating of the Warren County
Board of Ethics. He advised the process was moving along smoothly but noted there had been
somewhat of a delay because it took a certain amount of time to identify candidates, meet with
them and allow those candidates to determine if they were able to serve on the Board; he
added that in this case, two of the candidates identified had determined they could not serve.
Supervisor McDeuvitt indicated that two candidates for the private sector positions had been
selected and had agreed to serve on the Board of Ethics. He identified the candidates as being
Dr. Jim Morrissey and Dr. Bill Tedesco, both of whom he said had stellar reputations and had
served the community for many years. Supervisor McDevitt noted that Dr. Tedesco had served
on the Glens Falls Hospital Board of Ethics for a number of years. He advised they were
seeking a third candidate to serve as an alternate member to the Warren County Board of
Ethics and while they had identified a candidate, the person had been traveling and was
unable to meet with them to discuss the matter. Supervisor McDevitt stated they hoped to have
a definitive answer from the candidate by the early part of the following week and he advised
Martin Auffredou, County Attorney, planned to make a full report on the matter at the April
Personnel Committee meeting.

Mr. Auffredou thanked Supervisor McDevitt for his efforts in assisting to identify the
members of the Board of Ethics. He explained that the Board must be comprised of three
members, two from the private sector and one from the public sector. He said that two
candidates had been identified for the public sector position and would serve as the Board
Member and designated alternate; Mr. Auffredou identified the candidates as being Gail
Seaman, Thurman Town Board Member, who would serve as the primary appointee to the
Ethics Board, and Edna Wells, Chester Town Board Member, who would serve as the
alternate. He apprised that he had met with both Ms. Seaman and Ms. Wells, both of whom
he opined were great people that would do an excellent job. Mr. Auffredou concluded by
confirming his intentions to make a presentation on this matter at the April Personnel
Committee meeting, following which he anticipated the issue would be referred to the Board
of Supervisors to make a final determination.

Supervisor Taylor reported that the Economic Growth & Development Committee had met
on March 4™, approving proposed Resolution Nos. 111, Supporting the Application of Amy,
Hillary and Keeley Peckham (Etain) to Obtain One of Five Licenses to be Issued by New York
State to Build a Medical Marijuana Operation in the Town of Chester, and 168, Introducing
Proposed Local Law No. 4 of 2015 and Authorizing Public Hearing Thereon; A Local Law
Entitled: “A Local Law Amending Local Law No. 3 of 2011 - Deleting and Replacing SECTION
4 Imposition of Fees for GIS and E-911 Addressing Services Provided by the Warren County
Planning Department”. With regard to proposed Resolution No. 168, Supervisor Taylor
commented the Planning & Community Development Department had determined it would be
difficult to require changes in addressing for E-911 purposes and then demand that residents
pay for the changes; he added that the Planning & Community Development Department had
also indicated that the cost of the work required to make the changes would exceed the fee
currently charged. Supervisor Taylor apprised during this meeting Ed Bartholomew, President
of the Warren County Economic Development Corporation, gave a presentation essentially
announcing the joint Warren-Washington County Loan Fund which would have a portfolio of
about $500,000, plus additional funds that would be contributed by the Warren County LDC
(Local Development Corporation). Continuing, Supervisor Taylor reported on the March 11"
meeting of the Personnel Committee, advising proposed Resolution Nos. 145, Amending Table
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of Organization and Warren County Salary and Compensation Plan for 2015, 146, Authorizing
the Clerk of the Board of Supervisors to Fill the Vacant Position of Legislative Office Specialist
#4 due to Creation, and 147, Retaining Temporary Position of GIS Technician, were approved.
Finally, Supervisor Taylor pointed out proposed Resolution No. 100, Appointing Member of the
Counties of Warren and Washington Industrial Development Agency and Civic Development
Corporation, which would appoint Supervisor Simpson to the Warren and Washington
Industrial Development Agency and Civic Development Corporation; he noted they would be
happy to welcome Supervisor Simpson.

Supervisor Kenny apprised that the Occupancy Tax Coordination Committee had met
twice, once on February 20" and again on March 5". He reported that during the February 20"
meeting the primary discussion had been related to relaxing the contract with the Adirondack
Civic Center Coalition, Inc. and he advised Mr. Auffredou had provided an explanation of the
significant changes to the draft agreement which were subsequently approved by the
Committee. Mr. Kenny said that during their March 5" meeting, the Occupancy Tax
Coordination Committee had received a report from Mayor Blais, Village of Lake George, and
had learned that three additional events had been scheduled for the Wood Park Festival Space
in 2015. He concluded that the Committee had also discussed a cost sharing arrangement for
the expense related to a study on the construction of a stage on the Festival Space, leading
them to approve the request and refer same to the Finance Committee for an appropriation
from the Occupancy Tax Reserve (proposed Resolution No. 158, Authorizing the Appropriation
of Funds from the Occupancy Tax Reserve to the Tourism Budget for the Performance Stage
Conceptual Planning Study at the Charles R. Wood Park; Amending 2015 Warren County
Budget).

Supervisor Frasier advised the Human Services Committee had met on February 27",
approving several resolutions for the Office for the Aging related to case management and
health promotion services, as represented by proposed Resolution Nos. 123-130, all of which
were included in the resolution packet.

Supervisor Vanselow reported that the Support Services Committee had met on March
4™ entertaining requests from the Board of Elections, Clerk of the Board and County Attorney,
as well as the Information Technology and Purchasing Departments. He added that the
Committee had subsequently approved proposed Resolution Nos. 131, Awarding Proposal and
Authorizing Agreement with Mailings Made Easy, Inc. for Various Mailing Services in
Connection with the Warren County Foreclosure Action (WC 5-15), 132, Authorizing an
Agreement with Reverus Corporation for Network Consulting and Programming Services, 133,
Authorizing the Warren County Purchasing Agent to Register Warren County as a Member of
the National Joint Powers Alliance, and 134, Adopting the 2015 Purchasing Policy for Warren
County, all of which were included in the resolution packet.

Supervisor Dickinson announced the Criminal Justice Committee met on March 4", but
noted he had been absent from the meeting. He advised the Committee had reviewed and
approved requests from Kate Hogan, District Attorney, relative to the filling of a vacant Second
District Attorney position, as well as to re-adjust salaries based on promotions within her
Department. Additionally, Supervisor Dickinson apprised John Wappett, Public Defender, had
requested a budget amendment to allow the expenditure of 2014 funding provided by the State
of New York which was typically spread out over more than one year. He said the Criminal
Justice Committee had also received an update from Robert lusi, Probation Director, relative
to raising the age of criminality which had included his providing a draft resolution indicating
that the County would be supportive of the change if the State were to provide 100% funding
for any additional costs incurred as a result of the change; he added that this draft resolution
was referred to the Legislative & Rules Committee for consideration. In regards to the March
2" meeting of the Invasive Species Sub-Committee, Supervisor Dickinson indicated the topics
of discussion had included how the $150,000 allocated to publicly accessible water bodies in
Warren County other than Lake George would be distributed, as well as the possibility of
extending the pilot program for boat washing in Lake George throughout the Adirondacks. He
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noted that Supervisor Monroe had been heavily involved in the movement to introduce an
Adirondack-wide invasive species prevention program and he invited him to provide more
information on those efforts.

Supervisor Monroe advised he and other Supervisors had been involved with the Save
Lake George group and had drafted a memorandum of understanding (MOU) to show support
around the region for invasive species efforts. He said the group approached Governor
Cuomo’s Office on this matter and had subsequently achieved a $350,000 funding plan where
the local governments and environmental groups would fund half of the amount and the State
would provide the rest to further efforts to stop the spread of invasive species in Lake George.
Supervisor Monroe stated that a similar process had been started in support of an Adirondack-
wide plan, apprising that he and Eric Siy, Executive Director of the Fund for Lake George, had
worked together to develop the MOU for the Adirondack-wide plan; Supervisor Monroe added
that this was not meant to be a binding agreement, but rather to indicate everyone agreed
aquatic invasive species presented a serious problem which impacted both the economy and
the environment. Supervisor Monroe advised the MOU had been presented at a meeting with
NYSDEC (New York State Department of Environmental Conservation) officials and the State
Environmental Secretary and the NYSDEC had expressed a clear desire to be involved in the
MOU, following which certain revisions were made before the document was submitted to the
Governor’s Office. He noted the MOU was submitted prior to the Governor’s State of the State
Address and although the initiative was not included in the Address, a subsequent press
release had indicated an allocation of $1 million would be provided in furtherance of the
Adirondack-wide plan. Supervisor Monroe said the MOU had been distributed broadly in
connection with the press release and a remarkable group of organizations had signed on,
including several towns, villages, state and environmental agencies, as well as the APA, and
the NYSDEC. He advised a number of interested people had attended a meeting last week in
Ray Brook, NY to discuss the details of the Adirondack-wide plan, which would include buying
new boat washing stations and hiring more boat launch stewards for placement throughout the
Adirondacks to try and prevent the introduction of new aquatic invasive species and stop the
spread of those already in place. Supervisor Monroe said he was encouraged by this progress
and he noted a number of communities had applied to the New York State Department of State
(NYSDOS) and had been awarded funding for the purchase of boat washing stations; he noted
the Town of Chester had received funding for placement of a boat washing station at Schroon
Lake and four others had been funded for placement in Fulton County and one in St. Lawrence
County. Supervisor Monroe concluded that there seemed to be a lot of support for this plan.

Supervisor Dickinson commented that Supervisor Monroe had done an excellent job in
furthering this effort; he added that the results were very encouraging and it seemed they were
proceeding in the right direction. Supervisor Dickinson noted that the Fund for Lake George
had been involved in these proceedings and had generously offered to donate $50,000, and
their moral support, to the effort based on their opinion that it would be easier to protect Lake
George if the surrounding lakes were being protected, as well.

Supervisor Merlino reported the Public Works Committee had met on March 2",
approving proposed Resolution Nos. 135, Home Rule Request by Warren County for the
Enactment of Senate Bill No. S.3501 and Assembly Bill No. A.5297 Entitled “An Act to Amend
the Public Authorities Law and the Transportation Law, in Relation to Establishing the Corinth
and Warren Railroad Authority and Establishing the Powers and Duties of the Town of Corinth,
the County of Warren and Other Municipalities Located Along the Railroad Line”, 136,
Authorizing a Grant of Easement to the Town of Johnsburg for the Installation and
Maintenance of a Septic System for the New Bathroom Facility Located in the Waddell Building
Adjacent to the North Creek Railroad Station, and 137, Awarding Proposal and Authorizing
Agreement with Callanan Industries, Inc. for Cold Milling Services (WC 9-15). He also pointed
out proposed Resolution No. 169, Authorizing Acquisition of Property and Payment of Just
Compensation to Individual Property Owners for Land Necessary for the Blair Road over Mill
Brook Bridge Replacement Project (PIN 1759.13) in the Town of Horicon; Authorizing
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Chairman to Execute any and all Necessary Documents, which was approved through an out-
of-Committee request process. Supervisor Merlino questioned whether special action would
be needed to waive the Rules of the Board to address this resolution; Joan Sady, Clerk of the
Board, responded in the negative, advising because the resolution was presented in writing
they would not need to waive the Rules of the Board and she added the resolution would be
brought to the floor during the reading of resolutions. At Supervisor Merlino’s request, Jeffery
Tennyson, Superintendent of Public Works, explained this was a Federal-aid grant project for
which the acquisition of four permanent easements at each corner of the bridge were
necessary. He said that in accordance with Federal guidelines, they had undergone an
appraisal process for the easements and this was a part of the critical path for offers to be
made for the easements. Mr. Tennyson noted that they anticipated the offers would be
accepted because the property owners had been agreeable throughout the process. He
apprised that once the required easements were acquired, they would proceed to bid the
construction work with an anticipated start date early in the upcoming summer.

Continuing his report, Supervisor Merlino stated the Tourism Committee had met on
March 5™, approving proposed Resolution No. 97, Authorizing Agreement with Benchmark
Internet Group d/b/a Benchmark Email for a 9-Month Subscription for Email Blast Software for
Warren County Tourism. He advised that at this meeting the Committee had also received
presentations from Josiah Brown, President and Chief Executive Officer of New York
Welcomes You, Inc., and Tom Connors, Ad Workshop, and they had approved the issuance
of an RFP (request for proposals) for a digital social media manager.

With regard to the February 23 meeting of the Traffic Safety Board, Supervisor Monroe
pointed out proposed Resolution No. 99, Appointing Members of the Traffic Safety Board,
which would appoint four members to the Traffic Safety Board. Finally, he commented on the
current snowmobiling season which he said was coming to an end, with there likely being only
one more weekend for snowmobiling before the trails were closed. Supervisor Merlino said he
had received an interesting report from the County Treasurer indicating that sales tax revenues
had increased by 6.2% in January and by 3.2% in February which he believed was contributed
to by snowmobiling activities; he added that local business owners had reported some very
busy weekends with a lot of business from snowmobilers.

Supervisor Strough mentioned he would be attending the NYSPHSAA (New York State
Public High School Athletic Association) Boys Basketball Championships at the Glens Falls
Civic Center that evening to cheer on the Lake George High School team; he added that on
Saturday he planned to attend the Maple Days events in Thurman, beginning with breakfast
at Valley Hills Farm, followed by visits to the four largest maple syrup producers in Warren
County. Finally, Supervisor Strough stated his support for the proposal presented by the
Peckhams to introduce a medical marijuana facility in the Town of Chester.

Supervisor Seeber spoke about the recent Investor's Breakfast event held at SUNY
Adirondack where she had the opportunity to learn more about the college and she thanked
the other Supervisors who had attended, as well. She said later that day she planned to meet
with Dr. Kristine Duffy, President, SUNY Adirondack, to talk more about business relating to
the Community College Committee with hopes that the Committee would meet, along with their
Washington County counterparts, a little more often than they had in the past. Continuing,
Supervisor Seeber apprised she had recently returned from a trip to Antigua where the sales
tax charged ranged from 20% to 27% and she noted that she had seen a sign in Antigua
proclaiming “Welcome to Paradise”; Supervisor Seeber commented that possibly Supervisor
Dickinson should consider placing a sign in Lake George welcoming visitors to the “Paradise
of the Adirondacks”, as although the sun was not as hot in Lake George as it was in Antigua,
the sales tax was certainly far lower and she stated she had been glad to return to such a great
place as Warren County. Finally, Supervisor Seeber commented on the progress made to
introduce equipment in the Board Room to record meetings and post them to YouTube, similar
to the way in which the Committee Meetings were broadcast, and she thanked everyone for
their support of this effort.
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Supervisor Beaty thanked CCE for their efforts in association with the VITA program. He
said he had spoken with one of the volunteers offering tax preparation services through the
program who indicated that every year he prepared 300 tax returns for Warren County citizens
at no charge; Supervisor Beaty added that sometimes the number of volunteers and the efforts
they provided to make Warren County special were overlooked. Chairman Geraghty agreed
this was a good program and he asked Dr. Seeley to share the scheduling information. Dr.
Seeley advised today was the second tax preparation session scheduled to be held at the
Municipal Center and he noted the following upcoming sessions: Friday, March 23“ at the
Southern Adirondack Independent Living Center; Wednesday, March 25" at the CCE Office;
Friday, March 27" at the Queensbury Activity Center; Saturday, March 28" at St. Cecelia’s;
and Wednesday, April 1 and 8" at CCE Office. He noted that the VITA program offered free
services to those residents who were income qualified and he thanked the Board of
Supervisors for their support, noting that in 2014 the program had brought back over $1 million
in tax refunds.

Supervisor Wood noted the Public Safety Committee had met on March 2™, approving
proposed Resolution Nos. 119, Appointing Members of the Warren County Fire Advisory Board
for the Office of Emergency Services, 120, Approving the Revised Comprehensive Emergency
Management Plan for Warren County for Office of Emergency Services, 121, Amending
Source of Funding in Resolution No. 509 of 2014; Authorizing Agreement with
LexisNexis/Matthew Bender (Formerly Known as Lexis Publishing) to Provide a Mandated Law
Library System for Inmates at the Warren County Correctional Facility, and 122, Authorizing
Contract with SimplexGrinnel LP for Internal Obstruction Inspection of the Fire Sprinkler
System at the Public Safety Building, all of which were included in the resolution packet. She
drew the Board’s attention to proposed Resolution No. 121 which would amend a prior
resolution to indicate there was no cost to the County for the mandated law library system for
inmates at the Warren County Correctional Facility and she commended the Sheriff’s Office
for finding this savings.

Supervisor Conover reported on the March 11" meeting of the Finance Committee,
advising that proposed Resolution Nos. 95, 96 and 153-166 had been approved and were
included in the resolution packet. With respect to the March 11" Shared Services Committee
meeting, he pointed out proposed Resolution No. 152, Authorizing Renewal of Agreement with
Warren County Society for the Prevention of Cruelty to Animals, Inc., recalling that at their
February meeting the Board had decided to table a resolution relating to the agreement with
the Warren County Society for the Prevention of Cruelty to Animals, Inc. (SPCA) and refer the
matter to the Shared Services Committee for review. Supervisor Conover advised the Shared
Services Committee had received a terrific presentation by Jim Fitzgerald, President of the
Warren County SPCA, Inc./Animal Control Officer for the Town of Queensbury, which had
been very eye-opening as to the services being provided to Warren County and its
municipalities. He cited specific situations where Mr. Fitzgerald, with the support of the Town
of Queensbury, had extended his services to assist in the training and outfitting of other animal
control officers, such as the Town of Bolton’s, and he opined that this situation could lend itself
to a unique opportunity for a shared services scenario with the potential to reduce costs and
offer better services. Supervisor Conover thanked Supervisor Seeber for initially pointing out
that the County may not be providing sufficient funding to the SPCA and requesting that the
matter be reviewed.

Returning to action taken by the Finance Committee, Supervisor Conover pointed out
proposed Resolution No. 153, Authorizing Interfund Advance to Westmount Health Facility to
Cover Cashflow, which would extend funding in the amount of $1.4 million to Westmount
Health Facility in anticipation of 2015 IGT (Intergovernmental Transfer) funding; he estimated
that the County had previously advanced $1 million to Westmount and this additional advance
would bring the cumulative total loaned to $2.4 million. Supervisor Conover also noted
proposed Resolution No. 166, Authorizing Advance of Funds from the General Fund
Unappropriated Surplus in Anticipation of the Warren County Planning & Community
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Development Department’s Receipt of Reimbursement under the Grant Agreement from the
Empire State Development Corporation, which would advance funds to the Towns of Thurman
and Bolton in anticipation of grant funds to be provided by the State of New York at some point
in the future.

Supervisor Conover provided more information on the March 11" Shared Services
Committee meeting, advising the meeting had proven to be both interesting and exciting. He
apprised many ideas for saving money and improving efficiencies in government had been
discussed including the possibility of the County doing more to help the towns with purchasing
as this process was a very time consuming and expensive process for towns that did not have
the same expertise the County had. Supervisor Conover stated that they needed to have a
coordinated, cooperative plan in place to provide to the State of New York by June 1%; he
added that while they would file the plan developed by the June 1* deadline, they planned to
expand the plan based on the information received from surveys distributed to the towns,
Village of Lake George and City of Glens Falls seeking suggestions for how functions might
be consolidated and improved.

Supervisor Monroe advised the Legislative & Rules Committee had held a rather lengthy
meeting on March 9" where several issues had been reviewed, including information from
NYSAC (New York State Association of Counties) relating to a new law signed by Governor
Cuomo in November that authorized the sale and use of small fireworks that had been defined
as safe “sparkling devices”. He noted that those counties interested in allowing such sales and
use within their boundaries had to follow a specified procedure to opt-in which included the
adoption of a local law. Supervisor Monroe apprised vendors would only be allowed to sell
these safe “sparkling devices” around the July 4™ and New Years holidays each year. He
continued that after much discussion, the Legislative & Rules Committee had decided to table
the issue pending further review by the County Attorney; however, he said, after discussing the
matter with Saratoga County officials, the County Attorney had subsequently determined a
resolution to introduce the necessary local law and set the public hearing should be forwarded
to the Board in light of the relatively short time period in which vendors could obtain and sell
these products and because Warren County could use the model of the law considered by
Saratoga County to work from.

Mr. Auffredou confirmed that vendors would only be allowed to sell the “sparkling devices”
from June 1% to July 5™ and December 26" to January 2™ of each year and he noted that a
special license had to be procured from the New York State Office of Fire Prevention & Control
to do so. He commented that in researching this issue, he had determined it might be a good
idea to forward the process as he was unsure how long it would take to obtain the special
license and he did not want Warren County to be part of any delay which would inhibit a vendor
from selling these devices if the local law was adopted. Mr. Auffredou mentioned that Brian
LaFlure, Fire Coordinator/Director of the Office of Emergency Services, had stated he had
some concerns about this potential local law and would present them at the public hearing.
Supervisor Monroe stated he would suggest approval of the proposed local law, as outlined
in proposed Resolution No. 167, Introducing Proposed Local Law No. 3 of 2015 and
Authorizing Public Hearing Thereon, to set the necessary public hearing.

Continuing his report, Supervisor Monroe apprised of a presentation made by Robert
Schultz, Warren County Resident, concerning his request for support of initiatives to call on
the State Legislature to discontinue the implementation of the Common Core State Standards
and participation in the PARCCC (Partnership for Assessment of Readiness for College and
Careers Consortium) in favor of an independent state-based approach to the improvement of
the education system in New York, and to amend New York State’s Social Studies Learning
Standard No. 5 concerning civics, citizenship and government. He advised a great deal of
discussion had been held on this matter, following which the Committee had voted in favor of
passing resolutions in support of Mr. Schultz’s positions on both matters; however, he added,
the County Attorney had subsequently determined that both resolutions should be held
pending further review to obtain opinions from the State Education Department and from
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school districts. Mr. Auffredou confirmed his position that Mr. Schultz’s resolutions would make
some affirmative findings and declarations he was concerned about, essentially indicating that
these laws were in violation of other laws or of the Constitution, which led him to determine
further research should be performed before any such resolutions were adopted by the Board
of Supervisors.

Supervisor Monroe advised the Legislative & Rules Committee had also discussed the
General Construction Law which provided the definition of what could be considered as an
“Official Newspaper”. He said this issue was initially raised by the editor of The Chronicle
because the definition provided by the General Construction Law required a newspaper to
have a paid circulation, which The Chronicle did not have. Supervisor Monroe noted there was
a Senate Bill being considered that would seek to modify the definition of an “Official
Newspaper” to remove the language requiring a paid circulation; he added that the Legislative
& Rules Committee was supportive of this modification and they had approved a resolution to
this effect, as represented by proposed Resolution No. 141, Resolution in Support of State
Assembly Bill No. 3558 Regarding Redefinition of Section 60 of the General Construction Law.

With regard to proposed Resolution No. 142, Opposing Executive 2015-16 State Budget
Proposal Concerning the Upstate Revitalization Account, Supervisor Monroe apprised
Governor Cuomo’s Executive 2015-16 State Budget proposal included the creation of a $1.5
billion Upstate Revitalization Account which would be distributed based on a competition that
there would only be three winners of. He said the Committee felt it was fairer for these funds
to be distributed based upon population, rather than competition, leading them to approve
proposed Resolution No. 142 which proposed such changes. Supervisor Monroe advised the
Legislative & Rules Committee had also held discussion on possible legislation to introduce
mandated reporting and staffing levels for nursing homes as the regulations were not currently
in effect; however, he said, they had decided to table this discussion pending the receipt of
additional information. He continued that the Legislative & Rules Committee had approved
proposed Resolution No. 143, Opposing Part W of Governor Cuomo’s Proposed 2015 Budget,
and he explained that Part W of Governor Cuomo’s proposed 2015 Budget would seek to
remove some authorities from the local Industrial Development Agencies (/IDA) and transfer
them to the State. Supervisor Taylor clarified that Part W would add 45 days to the process the
IDA undertook to approve requests for sales and mortgage tax exemptions and would remove
some authorities from the local IDA groups. He added that the local IDA groups knew the local
business communities much better than the State did and the authorities should remain with
them.

Resuming his report, Supervisor Monroe also pointed out proposed Resolution No. 144,
Supporting the State’s Proposal to Raise the Age of Criminal Responsibility from 16 Years to
18 Years Contingent on 100% Funding Being Provided by New York State, which stated the
County would be in support of an increase in the age of criminal responsibility contingent upon
the State providing 100% reimbursement for all associated increases in cost.

Supervisor Sokol entered the meeting at 11:22 a.m.

Supervisor Monroe apprised John Salvador, Town of Queensbury Resident, had
addressed the Legislative & Rules Committee relative to his request for support of the
affirmation of boundary locations between the Towns of Queensbury, Lake George and Bolton
fixed by the State Legislatures 1858/59 Act, provided that more credible evidence was not
forthcoming. He said Mr. Salvador had discussed this information with the Real Property Tax
Services Director, who agreed with his assessments and the County’s tax maps and the GIS
system mapping had been amended accordingly. Supervisor Monroe indicated Mr. Salvador
would like to see this issue resolved with the Towns of Queensbury, Lake George and Bolton
and he had advised of his belief that based on the correct boundary lines between the three
towns there was an issue relating to jurisdiction of docks, moorings, and boathouses. He noted
that the Legislative & Rules Committee had decided to table discussion on this matter pending
review by the County Attorney and discussion with Assemblyman Dan Stec; Supervisor
Monroe apprised that since the meeting he had spoken with Assemblyman Stec who indicated
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he was not inclined to become involved in legislation at the State level for this issue. Mr.
Auffredou recommended that for the time being this item be retained as a pending item for
discussion at the next Legislative & Rules Committee Meeting and he suggested that the
County Treasurer and Real Property Tax Services Director be invited to partake in the
discussions, as well.

Supervisor Monroe informed the Legislative & Rules Committee had also discussed
Assembly Bill A.9650, an act to amend the environmental conservation law in relation to
abolishing the Hudson River-Black River Regulating District (HRBRRD) and delegating the
powers of the District to the power authority of the State of New York, at the request of
Assemblyman Stec. He said he had indicated to the Committee that he would review the
matter further with Assemblyman Stec and relay any new information at a future Committee
Meeting for further discussion. He apprised he had relayed to Assemblyman Stec, Warren
County’s concern that although they were currently paying $250,000 per year to the HRBRRD,
if the powers were delegated to the power authority of the State of New York, they would no
longer have local representation, and Assemblyman Stec had agreed with this position.

Continuing, Supervisor Monroe reported on the March 3™ meeting of the Real Property
Tax Services Committee, advising they had discussed parcels in the Towns of Hague and
Warrensburg which had been included in the County’s tax foreclosure auction for several years
but had not been sold. He stated that because both parcels were of very little value, the
suggestion had been made to contact adjoining property owners to determine if the properties
could be conveyed at no cost in order to return the parcels to the County tax rolls. Supervisor
Monroe apprised that the Committee had been amenable to this suggestion, subsequently
approving proposed Resolution Nos. 108, Deleting Taxes on Town of Hague Tax Map Parcel
No. 24.4-1-22, and 109, Authorizing Issuance of a Quitclaim Deed to Katharina Schaffranietz
for Town of Hague Tax Map Parcel No. 25.1-1-22 and Waiving Warren County’s Recording
Fees with the Cost of the New York State Filing Fees Being Paid by the Real Property Tax
Services Department. Additionally, he noted that the Real Property Tax Services Committee
had approved proposed Resolution No. 110, Authorizing the Director of Real Property Tax
Services to Chargeback to Warren County Municipalities Fifty Percent (50%) of Annual
Licensing Fees Charged by New York State. He added that the Committee had also approved
arequest for authorization to proceed with Phase Il preliminary assessments for environmental
testing by Clark Patterson Lee on properties located in the Towns of Hague, Johnsburg and
Queensbury and referred same to the Finance Committee to authorize the appropriation of
funding for said work from the environmental testing fund reserve; Supervisor Monroe pointed
out that the Finance Committee had subsequently approved proposed Resolution No. 157,
Approving Phase Il Preliminary Assessments by Clark Patterson Lee on Properties Located
in the Town of Hague, Tax Map Parcel No. 25.1-1-8, Town of Johnsburg, Tax Map Parcel No.
133.8-1-27, and Town of Queensbury, Tax Map Parcel No. 302.8-1-2; Appropriating Funds
from the Environmental Testing Fund Reserve to the Real Property Tax Services Department;
Amending the 2015 Warren County Budget.

Finally, Supervisor Monroe apprised that the Park Operations & Management Committee
had met on March 9", discussing a request from Mr. Tennyson for authorization to contract
with the lowest responsible bidder for the installation of perimeter fencing for the Festival
Space at the Charles R. Wood Park. He said the Committee learned that Mayor Blais had
scheduled 17 events for the Festival Space during the upcoming summer season, all of which
required fencing of some sort. Mr. Tennyson interjected that bids for the fencing installation
had been received within the desired budget and a recommendation had been forwarded to
the Village of Lake George as part-owner of the park and they were awaiting a response from
the Village before a final recommendation would be delivered to the Purchasing Department
in order to secure the necessary contract. Supervisor Monroe advised the goal was to have
the fencing installed before the summer events started; he also pointed out proposed
Resolution No. 139, Awarding Bid and Authorizing Agreement with Lowest Responsible Bidder
for Lake George Environmental Park at the Charles R. Wood Park Contract No. 9 (WC 19-15) -
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Festival Space Perimeter Fence and Masonry Column Entrance Feature, which was approved
by the Park Operations & Management Committee. Concluding his report, Supervisor Monroe
apprised that the construction of the Charles R. Wood Park Restroom Building had been
delayed due to the winter weather, but they expected the final construction to be completed
by mid-May.

Supervisor Dickinson questioned whether a public hearing was necessary to approve a
local law to authorize the sale of sparking devices in Warren County and Supervisor Monroe
replied affirmatively. Mr. Auffredou confirmed that the adoption of a local law was necessary
to opt into State legislation allowing for such sales, and he noted that the adoption of any local
law required the holding of a public hearing. He added that proposed Resolution No. 167,
Introducing Proposed Local Law No. 3 of 2015 and Authorizing Public Hearing Thereon; A
Local Law Allowing for Common, Safe Items to be Excluded from the Dangerous Fireworks
Definition as Permitted by New York State Penal Law Section 4105.00(5)(B)”, would introduce
the necessary local law and schedule the required public hearing for the April 17" Board
Meeting.

Supervisor Sokol began his report by apologizing for his tardiness. He advised the Health
Services Committee had met on February 27", approving proposed Resolution Nos. 112-118,
all of which pertained to typical business. Additionally, he noted that on March 12" he had
participated in an exercise to determine the Public Health Division’s ability to carry out mass
antibiotic dispensing activities during a real world event. He apprised they had needed 500
people to go through the process within two hours and he believed during the drill they had
successfully addressed 487 participants in this time frame, which was a very good result. With
respect to the March 16™ Health Services Committee meeting, Supervisor Sokol recalled that
representatives from Centers Health Care had been in attendance to make a presentation and
answer questions from both the Supervisors in attendance, which encompassed most of the
Board, and members of the public. He said that although he felt this meeting had gone very
well, he was unsure where they stood on the matter, as well as whether the presentation had
changed the minds of any Supervisors who had previously been opposed to Centers assuming
operation of Westmount Health Facility or those members of the public seeking a permissive
referendum. Supervisor Sokol stated that he was nervous about the financial stability of the
County as it related to Westmount Health Facility and he questioned what the next step would
be.

Supervisor Kenny commented that the presentation made by Kenneth Rozenberg, Chief
Executive Officer, Centers Health Care, and his staff was excellent and had answered all
relevant questions. He opined it would be appropriate to ask for a show of hands amongst the
Board of Supervisors to reflect who was in support of selling Westmount Health Facility to
Centers Health Care. Chairman Geraghty called for a show of hands, as suggested by
Supervisor Kenny, which indicated that the majority were in support of the Facility’s sale to
Centers, with Supervisors McDevitt, Vanselow, Beaty and Westcott in opposition. Given this
show of support, Chairman Geraghty stated it would be appropriate to send a message to
Centers indicating that they should resume their pursuit of a Certificate of Need (CON) from
the New York State Department of Health (NYSDOH) to operate the Facility. Supervisor Sokol
noted that previous comments from Centers had reflected the NYSDOH CON application cost
alone was $20,000 and therefore Centers did not want to begin the process until they were
sure that the sale was going to be completed. Supervisor Monroe added that Mr. Rozenberg
had indicated he was not in favor of expending the money to submit the CON application if
there was a valid threat of a permissive referendum being required to complete the sale; he
clarified that even though there was a show of sufficient support amongst the Board Members,
Mr. Rozenberg had expressed he would prefer to delay submitting the CON application until
there was some indication as to whether there would be sufficient public support for a
permissive referendum.

Supervisor Merlino commented the only concern he had relative to the sale was with the
procurement of the CON as delaying the application would only make the entire process more
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lengthy and might prevent the sale from being finalized. He said he felt the March 16" Health
Services meeting was well attended and every question was answered. Supervisor Merlino
stated he was still completely supportive of the Facility sale and he noted that given the
information provided, it seemed the more highly trained staff would provide an upgrade in the
quality of care currently available at Westmount. He added that Centers planned to offer
training courses that would increase staff education and allow for some more critical patients
that Westmount was not qualified to care for to be cared for at the Facility, which was a boon
for Warren County.

Supervisor Seeber noted that they would need to await the results of a petition to
determine whether a sufficient number of signatures had been obtained to force a permissive
referendum process. Assuming that a sufficient number of signatures were obtained, she
questioned whether a special election would need to be held or if they would wait until the
general election in November. Supervisor Seeber recalled the Commissioner of the Board of
Elections had indicated it would cost about $40,000 to hold a special election; however, she
noted, if they were to wait for the general election an additional monthly operation cost would
be incurred for Westmount as the 2015 County Budget only included funding for the Facility
through May. Mr. Dusek confirmed this was correct and he noted that additional costs of
approximately $165,000 per month would be incurred for Westmount operations beyond the
month of May if the Facility was not sold. In answer to Supervisor Seeber’s question, Mr.
Auffredou advised it would be a decision of the Board of Supervisors as to whether a special
election should be held or if the matter would be addressed in the general election. He
confirmed it was his understanding, as well, that if a special election were held, it would incur
an additional cost of $40,000 to the County.

Supervisor Beaty questioned what the additional cost to the County would be if the matter
was voted on in the general election and Mr. Auffredou responded the point Supervisor Seeber
and others were trying to make was that if the matter was delayed until November the County
would incur the additional costs for the continued operation of Westmount Health Facility; he
added that he was unsure what additional costs would be incurred if this issue was included
on the ballot for the November elections. Supervisor Beaty stated it was his assumption there
would be no additional cost to the County to include this matter on the ballots for the November
election and he asked Mr. Auffredou to find out about this; Mr. Auffredou responded that he
would look into this.

Supervisor Seeber stated that while she agreed the cost to include the matter on the
November ballots would likely be minimal, her primary concerns related to the extra costs the
County would have to assume in order to sustain operations at Westmount for the months of
May through November. Additionally, she noted that voter turnout was at times poor for regular
elections and she was concerned about how they would educate voters if a special election
was held. Supervisor Seeber reiterated that it appeared the County would incur a cost of
$165,000 per month for the months of May through November to operate the Facility; she
added that she had been struggling with this information in terms of making a decision and she
was sure Centers Health Care faced this dilemma, as well. Supervisor Beaty responded that
if the citizens of Warren County desired to seek out and obtain 2,000 signatures to force a
permissive referendum, it was not his place, nor any other Supervisor’s, to impede the
Democratic process and prevent them from doing so; he added that given some of the opinions
he had heard, it was his impression that the goal of some was to stop the public from having
the right to take these legally permissible steps. Supervisor Seeber countered that no one had
made such a statement, nor did anyone want to stop the Democratic process, they just wanted
clarification on financial implications.

Supervisor Dickinson commented the point he would like to make was that when a person
voted, they needed to have pertinent and accurate information in order to make their decisions.
He stated that while a November election might be of little cost, they needed to get to the
election which was several months away and in the mean time the County would be carrying
a hefty burden. Supervisor Dickinson said that before signing the petition for a permissive
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referendum, the public needed to keep in mind that an extensive process had been undertaken
over the past two years to accept proposals and vet offers for the Westmount sale before
selecting Centers; he added that the process had not been rushed or shortened to hasten a
sale. Supervisor Dickinson stated the County had already made a commitment to sell
Westmount, executing certain contracts, and he hoped those presented with the petition would
consider these facts before signing because it would be those signing that would eventually
be charged with funding the additional costs associated with maintaining Westmount beyond
the month of May at a cost of about $165,000 per month.

Supervisor Sokol thanked Supervisor Dickinson for his comments, indicating that he had
covered much of what he had wanted to say. Supervisor Sokol added that if the decision were
leftto him, he would lean towards holding a special election because he did not feel the County
could sustain the additional financial burdens that would be levied if the vote was delayed until
the general election. He then questioned what the implications of the vote would be as far as
the County was concerned and he noted that if Local Law No. 2 of 2015 (“A Local Law
Superseding County Law Section 215 and Authorizing Private Sale, Without Bidding, Public
Advertisement or Auction, of Certain County Owned Real Property in the Town of Queensbury
and Determining the Real Property is Not Required for Public Use”) was voted down during the
permissive referendum, the Facility could end up being sold at public auction for a much lower
price. Mr. Auffredou explained that if a sufficient number of signatures were not secured, or if
the petition was flawed, the County would move forward to conclude the Westmount sale to
Centers and Centers would begin their process to secure the necessary CON. He commented
that Centers was well known by the NYSDOH and well versed in the CON process, as well;
he added it had been represented that Centers had never been denied a CON. Mr. Auffredou
acknowledged that although the CON process took some time, they were hoping it would not
take as much time as some of the CON'’s for other facilities had taken. He continued that if a
sufficient number of signatures were obtained and it was determined that the petition was not
flawed, the law stated a special election could be scheduled for not less than 60 days from the
date the petition was submitted. Mr. Auffredou advised the matter could be deferred until the
November election, but there would be the additional costs for the operation of Westmount
Health Facility to consider. Alternatively, he commented that they could say there was a
contingency of the contract that arguably had not been met and the contract would come to a
close, allowing the County to consider a couple of options available to them, one of which was
under County Law 215(6) and allowed for the sale of County-owned property after sufficient
public advertisement to the highest bidder; however, he added, there was no indication of what
value would be attained for the Facility. Mr. Auffredou stated they could possibly entertain a
second RFP process, but he said that given the present outcome, he could not fathom why the
County would desire to repeat this process or what proposals they would receive.

Supervisor Sokol stated they had been good about answering questions posed to the
Board and they had held meetings where representatives from Centers Health Care had been
present to answer questions, as well; he opined the Board had taken every necessary step to
move the sale forward over the past two and a half years. He then asked a general question
as to how close the public movement was to gaining the necessary 2,000 signatures to force
a public referendum on the issue of approving Local Law No. 2 of 2015.

Travis Whitehead, Town of Queensbury Resident, estimated that currently, about half of
the signatures needed to force the public referendum had been obtained. He stated that they
were currently in this situation because of the decisions made by the Board of Supervisors and
this was the only time such a process could be undertaken. Mr. Whitehead commented that
the Board could have introduced Local Law No. 2 of 2015 earlier in the process, or they could
have gone the route Essex County had in commencing a bid process which had ended with
Centers Health Care being the highest bidder. He stated that the public had no bearing on how
this matter had worked out and he noted this was the first opportunity the public had to do
something about this issue; he added the fact that this movement was taking place so far along
in the County’s sale process indicated that this possibility had not been considered previously.
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Mr. Whitehead stated at one point he had heard comments made that this process would be
an “easy lift”, but it was turning out not to be the case.

Mr. Whitehead expounded upon allegations made about misinformation, stating this was
an interesting topic because the meeting with Centers was supposed to address this issue, but
not one instance of the supposed misinformation introduced by himself had been brought up.
He commented the reason the matter had not been addressed was most likely because he did
not believe there was any misinformation from himself; however, he added, he had just heard
a bunch of misinformation at this meeting. For instance, Mr. Whitehead cited statements that
continued operations at Westmount beyond the month of May would cost the County an
additional $165,000 per month. He noted that these costs had been incurred by the County for
many years and if they looked at these figures, they would see that the costs were actually
decreasing because expenses were decreasing while reimbursements were increasing. Mr.
Whitehead stated it was not as if the Facility had operated at no cost to the County in the past
and all of the sudden new costs were being introduced. He opined that the Board of
Supervisors was misrepresenting these facts to the public and he did not appreciate such
interference during the very narrow period of time allowed to collect the necessary signatures
to force a public referendum.

Mr. Dusek stated it was very important to address a couple of points, the first of which
was that when this process began in 2012 the strategy employed was well thought out and had
included a thoroughly documented process, giving the Board every reason to believe the
selected process was the best way to proceed to the eventual sale of Westmount Health
Facility. Mr. Dusek said the negotiations with Centers had gone very well and he believed Mr.
Rozenberg’s attendance at the Health Services Committee Meeting held earlier that week to
receive and answer questions had put to rest many instances of misinformation being spread
about Centers. He commented that Mr. Rozenberg had been very concerned about the things
being said about his reputation and his company and he felt Mr. Rozenberg had done a very
good job of showing what type of company Centers was, the excellent services they provided
and how some people may choose to highlight one or two small items and try to make larger
issues out of them in an effort to characterize a company or person by a single matter that was
adequately addressed. He added that the show of support for the sale of Westmount to
Centers, as evidenced by the show of hands earlier that morning, was reflective of Mr.
Rozenberg’s efforts to clear the matter.

Mr. Dusek stated what was of concern to him, and what was important to be addressed,
were Mr. Whitehead’s questions relative to what misinformation he was portraying, as per
emails sent to himself and Supervisor Sokol. Mr. Dusek indicated that these issues had not
been addressed at Monday’s Health Services Committee Meeting because that meeting was
intended to address concerns relative to Centers Health Care and to allow Mr. Rozenberg to
answer those concerns. He said that since Mr. Whitehead wanted the matter to be addressed,
he was willing to do so at the current meeting. Mr. Dusek cited that certain “facts” about
Westmount Health Facility were being circulated which he said he had not personally viewed
except through an email sent by Supervisor Westcott on March 10"; he added that the email
included a link to “Facts provided by Travis Whitehead, Queensbury Resident”, which when
downloaded produced a document entitled “Westmount Petition FAQ’; a copy of the
Westmount Petition FAQ document is on file with the meeting minutes. Mr. Dusek pointed out
that this document was being shared through Supervisor Westcott's emails, and possibly by
other sources, and he stated that he was concerned with some of the “facts” listed. He
proceeded to read the following from the FAQ document:

“Couldn’t we be saving over $450K a year on Westmount if we would just stop
paying Siemens based on the findings of the independent engineer that confirmed what
local engineers had been saying since 20077

“The answer is Yes. Every outside lawyer | have discussed this with feels that this
would be the best way to raise the issue with Siemens that the contract between us is
fraudulent.”
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Mr. Dusek said he would defer to Mr. Auffredou as to his opinion on the matter. Mr.
Auffredou indicated he was very familiar with the Siemens contract and the cogeneration
situation and he opined it would be totally imprudent and ill advised to proceed in the manner
described by Mr. Whitehead. Mr. Auffredou pointed out the presence of Attorney J. Lawrence
Paltrowitz who was more qualified to speak on the matter as the County’s selected special
counsel for this matter. Mr. Paltrowitz confirmed his law firm was engaged as special counsel
in connection with potential litigation against Siemens. He noted his firm had undertaken an
extensive amount of work through the County Attorney’s Office, as well as to perform an
independent analysis, and it was his firm’s position that it would be imprudent at this point to
stop making payments on the Siemens contract. Mr. Paltrowitz confirmed that his firm had
discussed their proposed strategy with Mr. Auffredou and he pointed out that because this was
a potential litigation matter it was inappropriate to be discussed publicly; however, he added,
the strategy could be discussed in a more private setting. He reiterated that terminating the
agreement with Siemens would not be in the County’s best interest at this time.

Supervisor McDevitt stated that a discussion should be held relative to what was
occurring with the Siemens contract and he said he would accept Mr. Paltrowitz’s offer to
discuss the matter privately because he felt it was very important that the Board understand
what was going on. He commented that the Board was grasping at straws today because of
what appeared to be a very serious concern relating to the County’s nursing home. Supervisor
McDevitt stated he would make the contention that during the entire process, the Board had
failed to intelligently and aggressively address the Siemens issue and as a result, the Siemens
issue became a major component in the negotiations and terms of the nursing home sale. He
commented that they were “putting the cart before the horse” here and they needed to take the
position that when Westmount was sold, Siemens had to be involved in the equation.
Supervisor McDevitt opined the failure of the Board to address the Siemens issue before
encouraging, supporting and progressing the sale of Westmount, had put them in the situation
they were now facing. He concluded that he would encourage Mr. Paltrowitz to provide the
Board with more information as to the strategy his firm had developed in relation to this matter
because the Board did not know much about it.

Mr. Paltrowitz indicated his firm was also engaged to serve as special counsel for the
negotiation of the Westmount sale and he recalled they had previously reported the contract
took into account the co-generation facility and its associated lease. He added his firm had
included provisions in the contract which would completely protect the County from the
standpoint of successful claims against Siemens, as well as to reserve all rights for the County
to proceed independent from the Centers contract. Mr. Paltrowitz indicated that by doing this,
the County would be protected regardless of what occurred, because the exposure regarding
the co-generation facility was extremely limited, only pertaining to actual acts the County had
engaged in up to this point. He commented that he did not believe this was a situation where
the County had put the “cart before the horse”, but rather that they were proceeding down two
different avenues simultaneously, in both of which the County was protected.

Supervisor Conover noted Mike Swan, County Treasurer, had recently sent out an email
expressing concerns about Westmount which he asked Mr. Swan to expound upon. Mr. Swan
stated there seemed to be some confusion about how the finances between Westmount and
the County worked. He explained it took about $9 million per year to run Westmount and he
advised that Westmount only received revenues of $8.5 million, the County would have to
provide the remaining $500,000 to cover the loss; however, Mr. Swan continued, if $9.5 million
in revenues were received, the additional $500,000 was retained by Westmount as a surplus
that rolled over into the next year. With respect to IGT monies, Mr. Swan advised Westmount
kept whatever amount of funding was received to cover their expenses, while the County had
to pay 50% of the IGT amount received using monies from the tax levy. He cited that in the
case of the $1.9 million in IGT funds recently received, Westmount retained the entire $1.9
million and the County had to fund half of the amount from the tax levy to cover the 50%
match.



150 March 20, 2015

Supervisor Conover noted that the 2015 County Budget only provided funding for
Westmount operations for a certain number of months and if the operations had to be extended
through the end of the year, the County would essentially have to embrace a $9 million
operation because Westmount received its revenues in various manners and at different times.
He advised at some point an accounting procedure was done to compare revenues against
expenses and determine a net operating figure; he added that the Facility had historically
operated at a deficit which was typically written off with any IGT monies held as a receivable
to be received at some point in the future. Supervisor Conover indicated that if the operations
continued beyond a certain date, it seemed the challenge would not simply be cash flow, but
also the fact that the County would essentially be bankrolling operations totaling about $4.5
million to $5 million through the end of the year while awaiting receipt of revenues. Mr. Swan
advised this was a correct assessment of the situation. Supervisor Conover stated this was
another piece of financial information that should be considered and he said he felt everyone
should share in these facts and consider them appropriately. Additionally, he noted that if the
County retained ownership of Westmount through 2016, they would be tasked with providing
the same financial assistance for the entire year.

Mr. Swan noted Westmount’s revenues were received on a sporadic basis which required
them to consistently borrow funds from the County to maintain operations; he added this meant
when IGT funds were received they typically had to be given to the County in repayment of
previously borrowed funds, so they were not available to assist with the Facility’s cash flow
needs. Additionally, Mr. Swan advised that when money had to be loaned to Westmount, it
restricted the amount of funding available to the County to support their own cash flow needs.

Returning to the Westmount Petition FAQ document, Mr. Dusek read the following aloud:

“Westmount has always been run at a loss and that loss is baked into our tax rate.”

Mr. Dusek asked Mr. Swan if this was a correct statement and Mr. Swan replied in the
negative, explaining that Westmount operations were only budgeted through the end of May
2015 and the County could not change the 2015 Budget or the tax rate adopted. Mr. Swan
clarified there was no funding included in the 2015 County Budget to sustain Westmount
operations for the months of June through December, 2015. Mr. Dusek noted that projected
losses of $165,000 per month were being indicated for Westmount operations beyond the
month of May and he asked Mr. Swan to confirm, once again, that the current budget, and tax
rate, would not cover these losses; Mr. Swan stated this was correct.

Mr. Dusek then read the following from the Westmount Petition FAQ document:

“Will our taxes go up if we do not sell to “Centers”? (ie. We keep and operate the
nursing home until we find a better operator than “Centers”)

“The answer here is also NO, even though you heard numbers like a 2.5 to 3.8%
tax hike” thrown about at the BOS meeting.”

When asked to comment on this statement, Mr. Swan stated he stood by his projections
that with the way things were right now, the County could have a 2%-3%, or even higher, tax
increase for 2016. Mr. Dusek pointed out that the Westmount Petition FAQ document indicated
“...the expected tax rate should DECREASE by 2% to 3%’ and Mr. Swan responded there was
no way that the tax rate could decrease because, as he had just explained, any surplus
generated at Westmount stayed with Westmount while the County was responsible for funding
the 50% match for any IGT funds received. Mr. Swan indicated that although in the past the
County had absorbed some of these deficits using monies from the Unappropriated Surplus
Fund, they no longer had sufficient monies available to do so; therefore, he added, these costs
had to be funded through the tax levy.

Mr. Dusek apprised the Westmount Petition FAQ document indicated that “... Westmount
Comptroller Betsy Henkel says the expenditures have been CUT by $300K per year going
forward...” and he noted this statement of “fact” was especially important because Supervisor
Beaty had relied upon this information during the meeting on Monday. He noted that Betsy
Henkel, Westmount Comptroller, was in attendance and he had asked her to comment on this
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“fact”. Ms. Henkel advised this was not accurate and she indicated this was a one-time savings
associated with a combination of savings in contract agency service costs, which she
anticipated they would need again in the future as the Westmount sale neared, as well as in
personnel salaries through programs initiated which were aimed at retaining personnel by
paying salaries at a five-year base, rather than a one-year base. She added that while there
had been some position eliminations, they had replaced them with higher paying staff. Ms.
Henkel indicated she did not foresee these as being recurring savings, nor did she recall
making any statement that they would be. Mr. Dusek pointed out that this was a statement
included in Mr. Whitehead’s FAQ document and he asked Ms. Henkel if she was absolutely
sure she had not said this; Ms. Henkel replied she and Mr. Whitehead had spoken over the
phone and she had explained how the savings had been obtained, but she had not indicated
they would be recurring.

Mr. Dusek stated he believed he had adequately demonstrated how some of the
information included in the Westmount Petition FAQ document was inaccurate and he noted
that the meeting held on Monday had addressed, and cleared up, some of the misinformation
circulating about Centers, as well. Mr. Whitehead indicated that he believed nothing of the kind
and he stated that this all boiled down to the fact that in October of 2014, the Board had
decided to fund Westmount only through the month of May 2015, at which point they had not
introduced the resolution passed in February which was now being challenged and could not
become effective for at least 45 days after adoption (Local Law No. 2 of 2015). He commented
that the Board had not even adopted Local Law No. 2 of 2015 until February 20, 2015, but had
budgeted for Westmount operations with the anticipation that the process would be completed
by the end of May, which was absolutely impossible.

Mr. Dusek requested the Chairman make a point of order, advising Mr. Whitehead’s
comments were supposed to be related to the misinformation he had provided in the
Westmount Petition FAQ document, as previously cited, and not to address other matters. Mr.
Whitehead indicated his comments were in response and Chairman Geraghty said he would
allow Mr. Whitehead to continue.

Mr. Whitehead stated the matter of whether or not Westmount would incur a deficit to the
County was directly related to the budgeting practices used. He commented that Westmount
had always operated at a cost to the County, and while they might challenge that in some
years a profit was reflected when double IGT payments were received, in others years there
were no IGT payments received; Mr. Whitehead maintained that the Facility had always lost
money in the long run because it was providing a service to residents of Warren County.

Chairman Geraghty asked Mr. Whitehead to restrict his comments to responses to the
misinformation cited and Mr. Whitehead stated it appeared there were two lawyers on staff
attempting to limit what he would be allowed to say. He opined the point was that the County
had only budgeted through May 31 which was totally unrealistic given that other Counties,
such as Essex, Washington, Fulton and Ontario Counties, had taken more than a year to
complete their sale procedures.

Mr. Swan asked Mr. Whitehead to explain how he could project a decrease in taxes
related to the retention of Westmount Health Facility and he challenged Mr. Whitehead to
produce this information in a spreadsheet form. Mr. Swan indicated that the spreadsheet would
need to show a decrease in expenses by at least $1 million to reflect the 2%-3% decrease Mr.
Whitehead had indicated in his FAQ document. He stated that if Mr. Whitehead was able to
produce a valid document of this nature to demonstrate and convince him that such a savings
was possible, he would be one of the first to ask the Board to refrain from selling the Facility.
Mr. Whitehead responded that when he had written the FAQ document he had been indicating
that the Siemens contract was causing a loss of $450,000 per year and it could either be
stopped, or it would expire on its own in two years. Mr. Swan questioned where the remaining
savings would come from to achieve the total $1 million savings. With regards to the $300,000
he had estimated in ongoing savings, Mr. Whitehead indicated he had received this figure
initially from two Supervisors following discussions with Ms. Henkel and he had then called Ms.
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Henkel to confirm the figure personally. He said he was unsure where the misunderstanding
had occurred but it had been his initial understanding that $300,000 in ongoing savings had
been achieved through reductions in contracts and agency staff. Additionally, Mr. Whitehead
cited an increase in the recent IGT payments from $1.4 million to $2.4 million and he noted
there were a lot of things working in favor of the economics at Westmount. Mr. Swan pointed
out that the IGT monies received remained with Westmount and there was no way the IGT
funds could be used to assist or reduce the County Budget or the tax rate. Mr. Whitehead
acknowledged he was aware of this fact, but noted that these funds were used to fund
expenses, such as employee retirements. He also pointed out proposed Resolution No. 153,
Authorizing Interfund Advance to Westmount Health Facility to Cover Cash Flow, which would
transfer $1.4 million to Westmount for cash flow needs through the May/June timeline.

Chairman Geraghty questioned whether Mr. Whitehead had any further comments to
make with respect to the inaccuracies pointed out in his FAQ document and Mr. Whitehead
maintained that he stood by the information he had provided and there was nothing he would
retract.

Supervisor Westcott acknowledged he had circulated Mr. Whitehead’s information on two
occasions, and he had also distributed the County’s information and clippings from the local
press, including an editorial from The Post Star, which criticized himself and Supervisor Beaty
quite vehemently. He added that he would next send a link to the video of the meeting with
Centers Health Care for the benefit of those unable to attend, and he said that with the County
Attorney’s permission, he would also send an email clarifying the status of the public
referendum; Mr. Auffredou advised he had no objection to this, and he said if there were any
questions or need for further explanations he would be glad to provide them. Supervisor
Westcott indicated he would include Mr. Auffredou’s contact information in the email and would
forward it to Mr. Auffredou before circulating it to ensure he was comfortable with what was
being presented. Supervisor Westcott stated he had taken it upon himself, as others had as
well, to do the best job he could to inform the electorate of what was taking place in a fair and
balanced way, and he felt he had done that in this situation. With regard to Mr. Whitehead'’s
presentation, Supervisor Westcott commented that everyone had sat quietly and politely
through Mr. Dusek’s rebuttal of the information distributed by Mr. Whitehead and he asked that
they all do the same for Mr. Whitehead’s presentations in the future. He concluded that they
should all hear the information being offered for consideration and then let the public make
their own conclusions.

Resuming the Agenda review, privilege of the floor was extended to Mr. Dusek for the
County Administrator's Report. Mr. Dusek apprised the Shared Services Committee would
meet again on April 3 where they would receive a presentation concerning a consolidation
of purchasing efforts for Warren County to include all towns and potentially the fire districts and
other entities. He said this consolidated plan was being considered as part of the effort to
comply with the State’s mandated efficiency plan which required such measures to be
identified by June 1. Mr. Dusek advised this did not mean that the towns had to participate,
nor did it preclude them from submitting their own efficiency plans and then still participating
in the consolidated program; he added that they were still working to determine what
components would be included in the consolidated purchasing initiative. He indicated there
were a lot of options available and the towns would not be bound to any facet. Mr. Dusek
apprised a purchasing agent from another county would be making the presentation in
coordination with Julie Butler, Warren County Purchasing Agent, in order to describe the
positive benefits that county had experienced and the monetary savings achieved. He said he
would encourage all Board members to attend and he noted his Office would continue to
review other opportunities for shared services practices to be implemented. Mr. Dusek advised
he had sent emails to Supervisors asking questions about various practices to determine
where shared services might be helpful and he would continue to send these short emails in
the future to keep gathering this type of information.
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Continuing, Mr. Dusek spoke about the camera equipment that had been quickly installed
to record and broadcast the Health Services Committee Meeting held in the Board Room
earlier that week. He noted that Mike Colvin, Information Technology Director, had been able
to use leftover security cameras to monitor the Board Room in four different sections, resulting
in a quad-screen appearance for viewing. Mr. Dusek advised that although the camera
equipment had been tested prior to the Health Services Committee Meeting, two of the
cameras had failed to record, and that was why the resulting video only reflected two of the
four screens. He further advised that the recording equipment had been tested again that
morning, and the video of the current meeting should show four screens. That said, Mr. Dusek
indicated they also desired to test the recording using one camera to capture as much of the
room as possible in order to determine whether it was more valuable to have four small views,
or one larger view, as well as to determine the difference in processing time as the current four
screen method was somewhat time consuming for staff to manage. Additionally, Mr. Dusek
advised they could consider using a staff member to man a video camera to record the Board
Meeting; however, he noted, this would incur an additional cost. He concluded that test
recordings would be run and the various options available would be presented to the Support
Services Committee at their next meeting in order to make a decision on the matter.

Supervisor Brock apprised there were voice activated cameras that could be used to
record meetings and Mr. Dusek advised he would mention this possibility to Mr. Colvin for
further research.

Continuing to the report by the County Attorney, Mr. Auffredou advised he had nothing
to report.

Chairman Geraghty called for the reading of communications, which Mrs. Sady read
aloud, as follows:

Minutes from:

Warren/Washington Counties Industrial Development Agency and its
Executive/Park and Nominating Committees;
Monthly Report from:
Probation;

National Grid, semi-annual PCB report and listing of major gas emergency contacts;

Capital District Regional Off-Track Betting Corp., January 2015 surcharge in the amount
of $4,581;

Attorney H. Wayne Judge, copy of City of Glens Falls IDA Real Property Tax Exemption
Application and PILOT agreement for 70 Warren, LLC and 13 Chester Street, LLC;
and

NYS Office of Parks, Recreation & Historic Preservation, advising of list of Queensbury
Quaker Burying Grounds on National Register of Historic Places.

Supervisor Westcott exited the meeting at 12:22 p.m.

Continuing to the reading of resolutions, Mrs. Sady announced proposed Resolution Nos.
95-168 were mailed and she noted proposed Resolution Nos. 95, 132 and 168 were amended
after mailing. She advised a motion was needed to approve proposed Resolution Nos. 95, 132
and 168, as amended. The necessary motion was made by Supervisor Merlino, seconded by
Supervisor Vanselow and carried unanimously.

Mrs. Sady stated a motion was needed to bring proposed Resolution No. 169 to the floor.
The motion was made by Supervisor Dickinson, seconded by Supervisor Merlino and carried
unanimously.

Chairman Geraghty called for discussion and public comment on the proposed
resolutions, as well as requests for roll call votes.

Supervisor Monroe pointed out proposed Resolution No. 102, Authorizing Warren County
to Participate in the Memorandum of Understanding Among Public and Private Organizations
Regarding Aquatic Invasive Species Prevention in the Adirondack Region, indicating he had
failed to mention it during his report.
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Supervisor Girard requested a roll call vote be taken for proposed Resolution No. 140,
Authorizing Reimbursement to the Village of Lake George for Turf Management Expenses at
the Festival Space at the Charles R. Wood Park. He explained that the resolution pertained
to payment for services provided by Turf Management Co., which was a company owned by
his brother, and he wished to abstain from the vote.

Supervisor Seeber stated that while she was sure it would not be a popular topic, she was
very uncomfortable with the decorum in terms of the question and answer portion of the
meeting. She apprised she taught college classes and was aware of other Board members
who were teachers and had taught their students, as well as their own children, to be respectful
and raise their hands when desiring to speak. Supervisor Seeber said while she meant no
disrespect to Mr. Whitehead, she had noted that when Mr. Swan was standing at the podium
addressing the Board he had been forced away from the podium which made her very
uncomfortable. She noted that at a recent Legislative & Rules Committee Meeting they had
discussed setting time limits for public speaking at meetings, as well as the number of times
an individual would be allowed to speak, and she hoped this Committee would also consider
discussing decorum and waiting for speakers to sit down before they were pushed away from
the podium. Supervisor Seeber indicated she liked Mr. Whitehead, but felt this was
unacceptable behavior and she reiterated her desire for the Legislative & Rules Committee to
consider this issue in an attempt to set rules and provide guidance in these situations.
Supervisor Monroe acknowledged the Legislative & Rules Committee had discussed setting
rules of conduct for public speakers at both Board and Committee Meetings and they were
working with the County Attorney’s Office to further these rules. He commented that having
such directives in place made sense and would provide clear guidance for anyone wishing to
speak.

Mr. Whitehead addressed the Board, advising his comments were with respect to
proposed Resolution No. 153, Authorizing Interfund Transfer to Westmount Healthy Facility to
Cover Cash Flow. He commented that back in October when the Board decided the
Westmount operations would only be financed through May 31%, a comment had been made
by Mr. Dusek at the October 11" Budget Committee Meeting that “if we fund past May 31° this
will cause a steep increase in the levy’. Mr. Whitehead contended that they were right up
against the levy and they had to take money from something to meet the “magic 1.56%
number”; unfortunately, he stated, they had decided to underfund Westmount and he opined
there was no way the Facility sale would ever close before May 31, 2015. Mr. Whitehead noted
two resolutions had been required to further the sale, the second of which was only approved
on February 20", and he further noted that in every other county, the final closing had taken
atleast one year. He continued that the Board had made the decision to underfund Westmount
operations for 2015 at a meeting held in October, knowing it would take at least a year for the
sale to close, based on the statements made by Mr. Dusek that if they did otherwise it would
affect the levy.

Mr. Whitehead recalled that at the March 11" Finance Committee Meeting, Mr. Swan had
made a statement that he had $500,000 cash on hand, but he had just received a $600,000
bill from the New York State Retirement system and Westmount required another $500,000
to support cash flow needs through the May/June 2015 time frame. He deduced that given
these figures, about $1.1 million was needed to support the Facility; however, he added, Mr.
Swan was requesting to lend $1.4 million to Westmount with the idea that although they may
not need all the funds, it was better to be on the safe side. Mr. Whitehead questioned whether
the $600,000 bill was anticipated and he asked why the Board would allow the budget to be
zeroed out in anticipation of a May 31 closing, when that closing could never have happened
so quickly and knowing that they would be receiving a $600,000 bill from the State. He also
noted that regardless of whether the Facility was sold, the County would continue to have to
pay retirement costs and he opined that when the Facility was sold, these costs would likely
increase because there were some who would probably elect to take early retirement. Mr.
Whitehead stated that these costs would eventually go down once the privatization took place.
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He apprised he was in favor of privatization and he said that while many might think he
preferred for the County to retain ownership of Westmount, this was not the case because he
felt the County did a miserable job of managing things like this. That said, Mr. Whitehead
stated he was not in favor of Centers Health Care taking ownership of the Facility. He
concluded he was unsure why a $1.4 million loan was necessary as all of these problems
should have been apparent to the County; he added, it seemed this process was nothing more
than a manipulation of the tax cap, therefore, he was opposed to proposed Resolution No. 153.

Supervisor Thomas, speaking as Budget Officer, advised the County could have
increased their levy by up to 3.63% and still been beneath the 2% tax cap for 2015. Supervisor
Thomas said he was unsure what Mr. Whitehead meant to imply with his comments relative
to the 1.56% increase.

In response to Mr. Whitehead’s comments that the Westmount sale would never have
concluded by the projected May 31 closing date, Mr. Dusek stated that this plan had been
carefully and thoroughly reviewed for Westmount, and until last month, they had been advised
that although aggressive, the May 31 closing date was still possible. He said they had felt that
if anyone could pull off such a quick closing, Centers could do it because they were so well
known. Mr. Dusek stated this was just another case of Mr. Whitehead making statements that
were not backed up by any evidence. Mr. Whitehead noted it had taken 20 months for the
Essex County closing to be completed.

Chairman Geraghty called for a vote on resolutions, following which Resolution Nos. 95-
169 were approved, as presented.

RESOLUTION NO. 95 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

MAKING SUPPLEMENTAL APPROPRIATIONS
WHEREAS, the Finance Committee has recommended amending the Warren County

Budget for 2015 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

FROM CODE TO CODE AMOUNT
Department: Public Works
A.1620 110 Buildings, Salaries- A.9901.0182 Transfers, Transfer-Road  $5,000.00
Regular 910 Machinery, Interfund
Transfers
A.1620 120 Salaries-Overtime 200.00
A.1620 810 Retirement 500.00
A.1620 830 Social Security 300.00
A.1620 831 Medicare Contribution 100.00
A.1620 860 Hospitalization 1,600.00
A.1620 865 Dental Insurance 40.00
A.7110 110 Parks & Recreation A.1490 110  Public Works Admin-DPW  4,400.00
Salaries-Regular Salaries-Regular
Department: Westmount Health Facility
EF.60200.400 Westmount, Nursing- EF.60200.400 Westmount, Nursing- 20,000.00
130 Nurses’ Stations, LPN & 120 Nurses’ Stations, LPN &
Activities Director Wages, Activities Director Wages,

Salaries-Part Time Salaries-Overtime
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FROM CODE

Department: Westmount Health Facility

EF.60200.500
130

EF.72600.400
130

EF. 82400.700
130

EF.82500.700
130

EF.83110.100
110

EF.83110.100
120

EF.83110.100
860

EF.83500.9105
469

Westmount, Nursing-
Nurses’ Stations, Aides,
Orderlies, Assistants,
Salaries-Part Time

Activities Program, LPN &
Activities Director Wages,
Salaries-Part Time
Housekeeping Services,
FSH HK LL Maintenance,
Salaries-Part Time
Laundry & Linen Service,
FSH HK LL Maintenance,
Salaries-Part Time

Fiscal Services,
Management &
Supervision, Salaries-
Regular

Salaries-Overtime

Hospitalization

Westmount,
Administrative Services,
Other Direct Cost Ind
Cost Alloc, Other
Payment/Contributions

TO CODE

EF.60200.500
120

EF.73300.500
120

EF.82100.700
130

EF.83110.600
120

EF.72600.400
110

EF.82400.700
120

EF.82500.700
120

EF.83110.100
120

EF.83110.100
130
EF.83110.600
120

EF.83110.100
120

EF.60200.100
120

EF.72600.400
120
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Aides, Orderlies,
Assistants, Salaries-
Overtime

Westmount, Physical
Therapy, Aides, Orderlies,
Assistants, Salaries-
Overtime

Dietary Services, FSH HK
LL Maintenance, Salaries-
Part Time

Fiscal Services Office,
Clerical & Other Admin
Wages, Salaries-
Overtime

Activities Program, LPN &
Activities Directors
Wages, Salaries-Regular
Housekeeping Services,
FSH HK LL Maintenance,
Salaries-Overtime
Laundry & Linen Service,
FSH HK LL Maintenance,
Salaries-Overtime

Fiscal Services,
Management &
Supervision, Salaries-
Overtime

Salaries-Part Time

Clerical & Other Admin
Wages, Salaries-
Overtime
Management &
Supervision, Salaries-
Overtime

Westmount, Nursing-
Nurses’ Station,
Management &
Supervision, Salaries-
Overtime

Activities Program,
Activity Director wages,
Salaries-Salaries-
Overtime

AMOUNT

$5,000.00

300.00

20,000.00

2,000.00

11,888.00

3,000.00

2,000.00

4,752.00

5,760.00

682.00

3,429.00

6,000.00

300.00
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FROM CODE TO CODE

Department: Special ltems

A.1990 469 Contingent Account, A.1680 250 Information Technology,
Other Payments/ Technical Equipment

Contributions

A.3510470  Control of Dogs, Contract

Roll Call Vote:
Ayes: 894

Noes:
Absent: 1
Adopted.

0
06 Supervisors Simpson and Westcott

RESOLUTION NO. 96 OF 2015

157

AMOUNT

$500.00

12,000.00

Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AMENDING WARREN COUNTY BUDGET FOR 2015 FOR
VARIOUS DEPARTMENTS WITHIN WARREN COUNTY

WHEREAS, the Finance Committee has recommended amending the Warren County

Budget for 2015

as set forth herein, now, therefore, be it

RESOLVED, that the following budget amendments are approved and authorized:

CODE
DPW

TITLE

ESTIMATED REVENUE

DM.5140 5031

APPROPRIATION

DM.5140 110
DM.5140 120
DM.5140 810
DM.5140 830
DM.5140 831
DM.5140 860
DM.5140 865

Road Machinery, Motor Fuel Farms, Interfund Transfers
S

Road Machinery, Motor Fuel Farms, Salaries-Regular

Salaries-Overtime

Retirement

Social Security

Medicare Contribution

Hospitalization

Dental Insurance

MENTAL HEALTH/OFFICE OF COMMUNITY SERVICES
ESTIMATED REVENUE

A.4320.0070 3490
A.4320.0080 3490

A.4320.0090 3490
A.4320.0110 3490

A.4320.0120 3490

A.4320.0150 3490

APPROPRIATION

A.4320.0070 470
A.4320.0080 470

Mental Health Programs, Community Workshop, Mental Health

Mental Health Programs, Comm. MH Center GF Hospital, Mental
Health
Mental Health Programs, Liberty House, Mental Health
Mental Health Programs, Alcohol Prevention Education Pgm,
Mental Health
Mental Health Programs, Mental Health Association, Mental
Health
820 River Street-Mental Health, Mental Health

S
Mental Health Programs, Community Workshop, Contract
Comm. MH Center GF Hospital, Mental Health

AMOUNT

$7,740.00

5,000.00
200.00
500.00
300.00
100.00

1600.00
40.00

6,516.00
19,799.00

6,093.00
1,193.00

14,400.00

4,208.00

6,516.00
19,799.00
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CODE TITLE AMOUNT
MENTAL HEALTH/OFFICE OF COMMUNITY SERVICES
APPROPRIATIONS
A.4320.0090 470  Liberty House, Contract $6,093.00
A.4320.0110.470  Alcohol Prevention Education, Contract 1,193.00
A.4320.0120 470  Mental Health Association, Contract 14,400.00
A.4320.0150 470 820 River St.-Mental Health, Mental Health 4,208.00
PARK, RECREATION & RAILROAD
ESTIMATED REVENUE
A7111.2714 Up Yonda Farm, Grants from Local Businesses 5,935.00
APPROPRIATIONS
A.7111 410 Up Yonda Farm, Supplies 3,200.00
A.7111 413 Repair & Maint. Bldg/Property 1,975.00
A.7111 470 Contract 760.00
PLANNING AND COMMUNITY DEVELOPMENT
ESTIMATED REVENUE
A.8022 1289 Planning GIS Program, other General Governmental Income 28,203.00
APPROPRIATIONS
A.8022 130 Planning GIS Program, Salaries-Part Time 22,920.00
A.8022 830 Social Security 1,480.00
A.8022 831 Medicare Contribution 346.00
A.8022 810 Retirement 3,457.00

PUBLIC DEFENDER
ESTIMATED REVENUE

Public Defender, Office of Indigent Legal Services Distribution 44,205.00

A.1171 3045

APPROPRIATIONS

A.1171 110 Public Defender, Salaries-Regular
A.1171 830 Social Security

A.1171 831 Medicare Contribution

A1171 210 Furniture/Furnishings

A.1171 220 Office Equipment

36,000.00
2,232.00
522.00
2,522.00
2,929.00

RESOLVED, that the supplemental appropriations or reductions in estimated revenues
and appropriations set forth above are authorized and the County Treasurer be, and he hereby
is, authorized and directed to amend the budget of Warren County for 2015 for the estimated

revenues, appropriations and codes indicated, and be it further

RESOLVED, that the Warren County budget for 2015 is hereby amended accordingly.

Roll Call Vote:
Ayes: 894
Noes: 0
Absent: 106 Supervisors Simpson and Westcott

Adopted.
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RESOLUTION NO. 97 OF 2015
Resolution introduced by Supervisors Merlino, Kenny, Dickinson, Conover, Wood,
Vanselow and Frasier

AUTHORIZING AGREEMENT WITH BENCHMARK INTERNET GROUP
D/B/A BENCHMARK EMAIL FOR A 9-MONTH SUBSCRIPTION FOR
EMAIL BLAST SOFTWARE FOR WARREN COUNTY TOURISM

RESOLVED, that Warren County Board of Supervisors authorizes the Chairman of the
Board to execute an Agreement with Benchmark Internet Group d/b/a Benchmark Email,
10621 Calle Lee, Bldg #141, Los Alamitos, CA 90720 for a 9-month subscription for email blast
software for the Tourism Department, for a term commencing upon execution and terminating
December 31, 2015, in a form approved by the County Attorney, for a pro-rated amount of
Three Thousand One Hundred Nineteen Dollars and Fourteen Cents ($3,119.14) with funding
from Budget Code A.6417 426 Tourism Occupancy, Subscriptions.

Adopted by unanimous vote.

RESOLUTION NO. 98 OF 2015
Resolution introduced by Supervisors Kenny, Merlino, Conover, Dickinson, Frasier,
Simpson and Strough

RESOLUTION IN SUPPORT OF PLACEMENT OF SIGNAGE FOR THE
FESTIVAL SPACE ON INTERSTATE 87 BY THE NEW YORK
STATE DEPARTMENT OF TRANSPORTATION

WHEREAS, Warren County and the Village of Lake George jointly own the Charles R.
Wood Park which includes a 2.5 acre space known as the Festival Space where concerts,
performances, and other public events are held and will draw thousands of patrons annually
to Warren County, and

WHEREAS, the Festival Space will soon become a major tourist destination that motorists
will be traveling to from across the Northeast, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby support the request
that the New York State Department of Transportation erect proper signage to announce the
Festival Space on both the north and southbound lanes of Exit 21 on Interstate 87 in Lake
George, Warren County, New York.

Adopted by unanimous vote.

RESOLUTION NO. 99 OF 2015
Resolution introduced by Supervisors Thomas, Wood and Merlino

APPOINTING MEMBERS OF TRAFFIC SAFETY BOARD

RESOLVED, that the following individuals be, and hereby are, appointed as members of
the Warren County Traffic Safety Board for the term set opposite their name:

NAME & ADDRESS TERM

Acting Chief Michelle Arnold 01/01/15-12/31/17
Kathleen Hogan 01/01/15-12/31/17
Robert lusi 01/01/15-12/31/17
Pamela Vogel 01/01/15-12/31/17

Adopted by unanimous vote.
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RESOLUTION NO. 100 OF 2015
Resolution introduced by Chairman Geraghty

APPOINTING MEMBER OF THE COUNTIES OF WARREN AND WASHINGTON
INDUSTRIAL DEVELOPMENT AGENCY AND CIVIC DEVELOPMENT CORPORATION

RESOLVED, that Matthew Simpson (replacing Matthew Montesi) be, and hereby is,
appointed effective March 20, 2015, as a member of the Counties of Warren and Washington
Industrial Development Agency and Civic Development Corporation, to serve at the pleasure
of the appointing authority, upon the adoption of a similar resolution by the County of
Washington.

Adopted by unanimous vote.

RESOLUTION NO. 101 OF 2015
Resolution introduced by Supervisors Dickinson, Conover, Monroe, Frasier, Beaty,
Simpson and Strough

ALLOCATING FUNDING EARMARKED FOR COMBATING AQUATIC INVASIVE
SPECIES IN PUBLICLY ACCESSIBLE WATER BODIES IN WARREN
COUNTY OTHER THAN LAKE GEORGE AND AUTHORIZING
INTERMUNICIPAL AGREEMENTS FOR THE YEAR 2015

WHEREAS, the Warren County Budget allocated One Hundred Fifty Thousand Dollars
($150,000) of earmarked funding to be disbursed to lakes within Warren County other than
Lake George for the purpose of combating aquatic invasive species in 2015, now, therefore,
be it

RESOLVED, that the Warren County Board of Supervisors allocate funding to each of the
following Towns to combat aquatic invasive species in publicly accessible water bodies within
the respective Towns for 2015, in the amounts specified below, and paid from Budget Code
A.1010 470 Legislative Board, Contract:

Town of Chester - $41,666.67

Town of Lake Luzerne - $41,666.67

Town of Horicon - $41,666.67, and

Town of Queensbury - $25,000 for Glen Lake, and be it further

RESOLVED, that the Chairman of the Board of Supervisors is authorized to enter into
agreements with each of the foregoing Towns in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 102 OF 2015
Resolution introduced by Supervisors Dickinson, Conover, Monroe, Frasier, Beaty,
Simpson and Strough

AUTHORIZING WARREN COUNTY TO PARTICIPATE IN THE MEMORANDUM OF
UNDERSTANDING AMONG PUBLIC AND PRIVATE ORGANIZATIONS REGARDING
AQUATIC INVASIVE SPECIES PREVENTION IN THE ADIRONDACK REGION

RESOLVED, that Warren County be, and hereby is, authorized to participate with a group
of diverse organizations, property owners, conservation groups and businesses through a
Memorandum of Understanding regarding Aquatic Invasive Species prevention in the
Adirondack Region to work together in good faith and subject to the requirements of SEQRA
and the availability of lawful appropriations and funding to create an effective Prevention
Program in the Adirondack Region, and be it further
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RESOLVED, that the Chairman of the Board of Supervisors be and hereby is authorized
to execute a Memorandum of Understanding on behalf of Warren County in a form approved
by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 103 OF 2015
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe, Strough,
Conover and Seeber

AWARDING PROPOSAL AND AUTHORIZING AGREEMENT WITH GROSS
ELECTRIC, INC. FOR PERIODIC ELECTRICAL REPAIR, INSTALLATION
AND UPGRADE SERVICES FOR WARREN COUNTY (WC 7-15)

WHEREAS, the Purchasing Agent has issued a request for proposals for Periodic
Electrical Repair, Installation and Upgrade Services for Warren County (WC 7-15), and

WHEREAS, the Deputy Superintendent of the Department of Public Works has issued
correspondence recommending that Warren County award the contract to Gross Electric, Inc.,
as the lowest responsible bidder, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify Gross Electric, Inc. of the
acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with Gross Electric, Inc. for
Periodic Electrical Repair, Installation and Upgrade Services for Warren County, pursuant to
the terms and provisions of the specifications (WC 7-15) and proposal, at the prices listed on
the proposal, for a term commencing upon execution of the agreement by both parties and
terminating December 31, 2015, the agreement may be extended for two (2) additional one (1)
year terms from the termination date, without the need for a further resolution, in a form
approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various Budget Codes by project.

Adopted by unanimous vote.

RESOLUTION NO. 104 OF 2015
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe, Strough,
Conover and Seeber

AUTHORIZING THE SUPERINTENDENT OF THE DEPARTMENT OF PUBLIC WORKS
TO ESTABLISH ANNUALLY RECURRING PREMIUM PARKING PROCEDURES
AND RATES FOR THE ADIRONDACK HOT AIR BALLOON FESTIVAL
AT THE FLOYD BENNETT MEMORIAL AIRPORT

WHEREAS, in order to defray the costs of salary and overtime for Department of Public
Works personnel who work during the Adirondack Hot Air Balloon Festival (“Festival”), the
County Facilities Committee has determined that a portion of this expense can be reduced by
establishing a charge for premium parking passes in certain parking lots for the Festival, and

WHEREAS, the County Facilities Committee is recommending that the Superintendent
of the Department of Public Works be allowed to establish procedures and rates of Fifteen
Dollars ($15) per weekend for tickets for the Festival that will continue at the same rate
annually unless modified by recommendation of the County Faciliies Committee and Board
of Supervisors resolution, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Superintendent of the Department of Public Works to establish procedures and rates of Fifteen



162 March 20, 2015

Dollars ($15) per weekend for tickets for the Festival that will continue at the same rate
annually unless modified by recommendation of the County Facilities Committee and Board
of Supervisors resolution to defray some of the salary and overtime costs incurred by the
Department of Public Works for personnel who work during the Festival, and be it further

RESOLVED, thatthe Warren County Board of Supervisors hereby directs that all revenue
collected for the preferred parking pass be transmitted to the Treasurer and be posted to
Budget Code A.5610 2566 Airport (DPW), Parking Fees.

Adopted by unanimous vote.

RESOLUTION NO. 105 OF 2015
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe, Strough,
Conover and Seeber

AWARDING PROPOSAL AND AUTHORIZING AGREEMENT WITH T.P.
MONAHAN, INC. FOR FLOYD BENNETT MEMORIAL AIRPORT
ROOF INSTALLATION AT TWO LOCATIONS (WC 2-15)

WHEREAS, the Purchasing Agent has issued a request for proposals for Floyd Bennett
Memorial Airport Roof Installation at Two Locations (WC 2-15), and

WHEREAS, the Deputy Superintendent of the Department of Public Works has issued
correspondence recommending that Warren County award the contractto T.P. Monahan, Inc.,
as the lowest responsible bidder, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify T.P. Monahan, Inc. of the
acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with T.P. Monahan, Inc. for
Floyd Bennett Memorial Airport Roof Installation at Two Locations, pursuant to the terms and
provisions of the specifications (WC 2-15) and proposal, at the prices listed on the proposal,
for a term commencing upon execution of the agreement by both parties and terminating May
31, 2015, in a form approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Capital Project No. H348.9550 280
Airport Equipment Building Repairs.

Adopted by unanimous vote.

RESOLUTION NO. 106 OF 2015
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe, Strough,
Conover and Seeber

AUTHORIZING AGREEMENT WITH ADIRONDACK HOT AIR BALLOON FESTIVAL,
INC., AND AUTHORIZING USE OF FLOYD BENNETT MEMORIAL AIRPORT - WARREN
COUNTY, NEW YORK FOR 2015 ADIRONDACK HOT AIR BALLOON FESTIVAL

WHEREAS, Adirondack Hot Air Balloon Festival, Inc. has requested permission to hold
the 2015 Adirondack Hot Air Balloon Festival at the Floyd Bennett Memorial Airport - Warren
County, New York, on September 18, 19 and 20, 2015, now, therefore, be it

RESOLVED, that permission is hereby granted to Adirondack Hot Air Balloon Festival,
Inc. to hold the 2015 Hot Air Balloon Festival at the Floyd Bennett Memorial Airport - Warren
County, New York on September 18, 19, and 20, 2015, and be it further

RESOLVED, that Warren County enter into an agreement with Adirondack Hot Air Balloon
Festival, Inc., 202 Ridge Street, P. O. Box 883, Glens Falls, New York 12801, which
agreement shall provide that: (1) use of the Airport will not be on an exclusive basis; (2) all
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participating balloonists and participating organizations and vendors shall indemnify and hold
the County harmless from and against any and all liability for claims for damage or injury
arising out of the Festival activity relating to their participation; (3) insurance policy
endorsements naming the County as an additional insured shall be delivered to the County
Attorney’s Office by Adirondack Hot Air Balloon Festival, Inc. no later than Tuesday following
the event; (4) Adirondack Hot Air Balloon Festival, Inc. shall supply its own employees, workers
and agents to do any work required on the premises for the conduct of the Festival; (5)
Adirondack Hot Air Balloon Festival, Inc. shall, at its own costs and expense, repair any
damage caused to County property and restore the same to the condition as it existed prior to
the damage; (6) the County shall be responsible for the removal of all garbage, refuse and
debris deposited on County property and resulting from the use and occupancy of the Floyd
Bennett Memorial Airport - Warren County property by the visitors only to the Festival (not by
the vendors or other activities sponsored by the Balloon Festival who are to remove their own
garbage); (7) no pets shall be allowed on the premises; (8) prior approval by the County
regarding the deduction of incidental expenses of the Adirondack Hot Air Balloon Festival
associated with the parking/pedestrian collections if any; (9) Adirondack Hot Air Balloon
Festival (“Festival”), its own offices and/or through local VFW or similar entity to sell premium
parking passes and receive a flat rate of ten percent (10%) of all premium parking pass sales
revenue received by the Festival to cover necessary administrative costs of the Festival and
the Festival shall deliver to the County one hundred percent (100%) of all premium parking
pass sales revenue received by the Festival, including all revenue generated from premium
parking pass sales through local VFW not later than October 9, 2015 together with an
accounting of all such revenue received by the Festival and the County in turn shall pay to the
Festival a sum equal to ten percent (10%) of all such revenue for its administrative expenses;
(10) a guided bicycle tour of the Airport during the day on Saturday, September 19, 2015 being
organized by the Warren County Safe & Quality Bicycling Organization with all participants in
the guided bicycle tour executing a waiver provided by the County prior to participating in the
guided bicycle tour; and (11) such other terms and conditions as may be required by the
County Attorney, and such agreement shall be in the form approved by the County Attorney.
Adopted by unanimous vote.

RESOLUTION NO. 107 OF 2015
Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and
Beaty

CANCELLING OR CORRECTING OF ASSESSMENTS AND REFUNDS OF TAXES

WHEREAS, a listing of cancellations or corrections of assessments and refunds of taxes
has been reviewed and approved by the Department of Real Property Tax Services and the
Supervisors of the towns wherein the property is located, and

WHEREAS, Article 5, Title 3 of the Real Property Tax Law empowers the Board of
Supervisors to cancel or correct assessments and direct refunds of taxes when the same is
found to be appropriate, now, therefore, be it

RESOLVED, that the following cancellation or correction of assessments and refunds of
taxes set forth on Schedule "A" annexed hereto, are hereby approved, and be it further

RESOLVED, that the County Treasurer and the Director of the Department of Real
Property Tax Services be, and they hereby are, authorized and directed to perform all acts
necessary to effectuate the corrections set forth herein.
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SCHEDULE “A”
REFUND OF TAXES
Town Year Assessedto & Location Breakdown Coding Reason
Tax Map No.
Warrensburg | 2015 Barbara & 443 Route  |Return Water $1,000.00 Tn. Of Wsburg
Darren Baker 418 Res. #41-15
Water re-levy
223.7-1-16 s/h/o ONLY
714.89 not
1,714.89
Warrensburg | 2015 Roberta Cassidy 1147 Schroon Wsburg CS ~ $1,300.41 Sch. collector
River Rd 3% $39.01 receipted wrong
169.4-1-8 7% $93.76 parcel. Lot 8
TOTAL -$1,433.18 was Paid s/h/b
Lot 11. Sch. Tax
being added to
2015 T/C bill on
Lot 8.
Warrensburg | 2015 Rochelle Bundi 27 Monte Wsburg CS  $1,944.17 Lot 11 PAID her
Vista Dr. 3% $58.33 sch. Taxes on
169.4-1-11 7% $140.18 10/23/14 & was
TOTAL $2,142.68 chg'd 1,326.42
s/h/b chg'd
Wsburg CS 1,983.05. School
(Add’l) $643.76 Collector put
2% $12.87 paymt. Toward
TOTAL -$656.63 Lot 8 by
mistake.
TOTAL (of 2) $1,486.05

Adopted by unanimous vote.

RESOLUTION NO. 108 OF 2015
Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and
Beaty

DELETING TAXES ON TOWN OF HAGUE TAX MAP PARCEL NO. 25.4-1-22

WHEREAS, the Director of the Real Property Tax Services Department is requesting that
the Town & County and School taxes for the years 2010 to 2015 in the amount of Three
Hundred Ninety-One Dollars and Ninety-Eight Cents ($391.98) on property located in the Town
of Hague and known as Tax Map Parcel No. 25.4-1-22 be deleted since the property has not
sold at the foreclosure public auction and the County will be conveying the property to an
adjoining landowner, now, therefore, be it

RESOLVED, that the Town & County and School taxes for 2010 to 2015 for Tax Map
Parcel No. 25.4-1-22 located in the Town of Hague in the amount of Three Hundred Ninety-
One Dollars and Ninety-Eight Cents ($391.98) are hereby deleted and/or canceled.

Adopted by unanimous vote.
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RESOLUTION NO. 109 OF 2015
Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and
Beaty

AUTHORIZING ISSUANCE OF A QUITCLAIM DEED TO KATHARINA SCHAFFRANIETZ
FOR TOWN OF HAGUE TAX MAP PARCEL NO. 25.4-1-22 AND WAIVING WARREN
COUNTY’S RECORDING FEES WITH THE COST OF THE NEW YORK STATE FILING
FEES BEING PAID BY THE REAL PROPERTY TAX SERVICES DEPARTMENT

WHEREAS, the Director of Real Property Tax Services has advised that through the
County’s foreclosure proceeding in 2012, the County took title to property located in the Town
of Hague known as Tax Map Parcel No. 25.4-1-22 and the County’s attempts to sell the
property at the public auction have been unsuccessful, and

WHEREAS, the Director advises that the property is assessed at One Thousand Four
Hundred Dollars ($1,400), is 0.12 acres and the property class is vacant commercial, and

WHEREAS, the Director further advises that Katharina Schaffranietz, the adjoining
landowner has agreed to accept title to the property at no cost and is requesting the County
waive its portion of the recording fees in the amount of Fifty-Five Dollars ($55), issue a
Quitclaim Deed to Katharina Schaffranietz to the property and that the Real Property Tax
Services Department would pay the Two Hundred Fifty-Five Dollars ($255) New York State
filing fees, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute a Quitclaim Deed for the parcel from Warren County to Katharina Schaffranietz as
to any interest Warren County may have in the parcel in the Town of Hague and known as Tax
Map Parcel No. 25.4-1-22, in a form to be approved by the County Attorney, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the waiving
of the County’s portion of the recording fees in the amount of Fifty-Five Dollars ($55), and be
it further

RESOLVED, that the New York State filing fees in the amount of Two Hundred Fifty-Five
Dollars ($255) shall be paid from Budget Code A.1355 439 Real Property Tax Service Agency,
Misc. Fees & Expenses.

Adopted by unanimous vote.

RESOLUTION NO. 110 OF 2015
Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and
Beaty

AUTHORIZING THE DIRECTOR OF REAL PROPERTY TAX SERVICES TO
CHARGEBACK TO WARREN COUNTY MUNICIPALITIES FIFTY PERCENT
(50%) OF ANNUAL LICENSING FEES CHARGED BY NEW YORK STATE

WHEREAS, the Director of Real Property Tax Services advises that New York State
charges an annual licensing fee for the Real Property Services V-4 program and is requesting
that the Real Property Tax Services Department be authorized to chargeback fifty percent
(50%) of the fee to each Warren County Municipality based on the number of parcels in the
Municipality, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes and directs
the Director of the Real Property Tax Services Department to chargeback fifty percent (50%)
of the fee to each Warren County Municipality based on the number of parcels in the
Municipality.

Adopted by unanimous vote.
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RESOLUTION NO. 111 OF 2015
Resolution introduced by Supervisors Taylor, Monroe, Wood, Beaty and Strough

SUPPORTING THE APPLICATION OF AMY, HILLARY AND KEELEY PECKHAM
(ETAIN) TO OBTAIN ONE OF FIVE LICENSES TO BE ISSUED BY NEW YORK STATE
TO BUILD A MEDICAL MARIJUANA OPERATION IN THE TOWN OF CHESTER

WHEREAS, Ed Bartholomew, President of the Economic Development Corporation,
Warren County, is requesting that the Warren County Board of Supervisors support the
application of Amy, Hillary and Keeley Peckham (Etain) (“Applicants”) to obtain one of five
licenses to be issued by New York State to construct and operate a medical marijuana
operation in the Town of Chester, and

WHEREAS, Mr. Bartholomew has advised the County’'s Economic Growth and
Development Committee that the marijuana grown at the operation would be processed into
a cannabis oil and made into pills and tinctures, and would not be sold in smokable form or as
food, and that there are regulations governing security of medical marijuana facilities, and the
proposed facility would create twenty-five (25) to thirty (30) jobs in the Town of Chester, and

WHEREAS, Mr. Bartholomew further advised that there is a seven percent (7%) excise
tax on the sale of medical marijuana and twenty-two and one-half percent (22.5%) of that tax
would be allocated to Warren County, and if one or more dispensaries were opened to sell
medical marijuana it would result in additional tax revenue for Warren County, now, therefore,
be it

RESOLVED, that the Warren County Board of Supervisors expresses support for the
application of Amy, Hillary and Keeley Peckham (Etain) (“Applicants”) to obtain one of five
licenses to be issued by New York State to construct and operate a medical marijuana
operation in the Town of Chester, and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, authorized and
directed to forward copies of this resolution to the New York State Department of Health,
Governor Andrew M. Cuomo, Senator Charles E. Schumer, Senator Kirsten E. Gillibrand,
Congresswoman Elise Stefanik, Senator Elizabeth O’C. Little, and Assemblyman Daniel G.
Stec.

Adopted by unanimous vote.

RESOLUTION NO. 112 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING THE CHAIRMAN OF THE BOARD OF SUPERVISORS TO SIGN
A HIPAA BUSINESS ASSOCIATE AGREEMENT WITH ADIRONDACK HEALTH
INSTITUTE, INC. AS REQUIRED BY THE NEW YORK STATE DEPARTMENT
OF HEALTH OFFICE OF HEALTH INSURANCE PROGRAMS TO ALLOW
THE OFFICE OF COMMUNITY SERVICES TO PARTNER IN THE
DELIVERY SYSTEM REFORM INCENTIVE PROGRAM

RESOLVED, that the Warren County Board of Supervisors authorizes the Chairman of
the Board of Supervisors to sign a HIPAA Business Associate Agreement with Adirondack
Health Institute, Inc. as required by the New York State Department of Health Office of Health
Insurance Programs to allow the Office of Community Services to partner in the Delivery
System Reform Incentive Program in a form approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 113 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING AN AGREEMENT WITH MERIAL, INC. TO ALLOW THE PURCHASE
OF VACCINE FOR USE OF ANIMAL VACCINATIONS AT THE RABIES CLINIC

WHEREAS, the Director of Public Health/Patient Services is requesting an agreement
with Merial, Inc. to allow the purchase of vaccine for use of animal vaccinations at the Rabies
clinic at a cost of One Dollar Forty-Three Cents ($1.43) per dose for one thousand (1,000)
doses, for a total amount not to exceed One Thousand Four Hundred Thirty Dollars ($1,430)
per year, which is one hundred percent (100%) reimbursable by the Rabies Program grant,
now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with Merial, Inc. to allow the purchase of vaccine for use of animal
vaccinations at the Rabies clinic at a cost of One Dollar Forty-Three Cents ($1.43) per dose
for one thousand (1,000) doses, for a total amount not to exceed One Thousand Four Hundred
Thirty Dollars ($1,430) per year, which is one hundred percent (100%) reimbursable by the
Rabies Program grant in a form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.4018.0030 435
Preventive Program, Disease Control, Medical Fees for Disease Program.

Adopted by unanimous vote.

RESOLUTION NO. 114 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING AGREEMENT WITH NEW YORK STATE DEPARTMENT OF
HEALTH FOR CHILDREN WITH SPECIAL HEALTH CARE NEEDS PROGRAM

WHEREAS, the Director of Public Health/Patient Services has requested and the Health
Services Committee has recommended the County enter into a multi year agreement with the
New York State Department of Health to allow continued receipt of grant funds for the Children
with Special Health Care Needs Program for a term commencing October 1, 2014 and
terminating September 30, 2017, in an amount not to exceed Eighteen Thousand Four
Hundred Nineteen Dollars ($18,419) per year, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with the New York State Department of Health, Bureau of Maternal
and Child Health, ESP, Corning Tower, Room 821, Albany, New York 12237, relating to the
Children with Special Health Care Needs Program for a multi year term commencing October
1, 2014 and terminating September 30, 2017, in an amount not to exceed Eighteen Thousand
Four Hundred Nineteen Dollars ($18,419) per year, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
and directed to execute any amendment agreements, extension agreements and other
necessary grant documents during the term of the grant, in a form approved by the County
Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute any and all documents necessary to accept any Cost of Living Adjustment (COLA)
payments that the County may receive relating to the above-described grant renewal, in a form
approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 115 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING THE CHAIRMAN OF THE BOARD OF SUPERVISORS TO SIGN
A HIPAA BUSINESS ASSOCIATE AGREEMENT WITH ADIRONDACK HEALTH
INSTITUTE, INC. AS REQUIRED BY THE NEW YORK STATE DEPARTMENT
OF HEALTH OFFICE OF HEALTH INSURANCE PROGRAMS TO ALLOW THE
WARREN COUNTY HEALTH SERVICES DEPARTMENT TO PARTNER
IN THE DELIVERY SYSTEM REFORM INCENTIVE PROGRAM

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Chairman of the Board of Supervisors to sign a HIPAA Business Associate Agreement with
Adirondack Health Institute, Inc. as required by the New York State Department of Health
Office of Health Insurance Programs to allow the Warren County Health Services Department
to partner in the Delivery System Reform Incentive Program in a form approved by the County
Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 116 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING AGREEMENT WITH THE NEW YORK STATE DEPARTMENT
OF HEALTH TO PERMIT THE ACCEPTANCE OF FUNDING FOR THE
EBOLA PREPAREDNESS AND RESPONSE ACTIVITIES

WHEREAS, the Director of Public Health/Patient Services is requesting an agreement
with the New York State Department of Health to permit the acceptance of funding for the
Ebola preparedness and response activities in an amount not to exceed Thirty-Eight Thousand
Dollars ($38,000) for a term commencing April 1, 2015 and terminating September 30, 2016,
now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with the New York State Department of Health to permit the
acceptance of funding for the Ebola preparedness and response activities in an amount not
to exceed Thirty-Eight Thousand Dollars ($38,000) for a term commencing April 1, 2015 and
terminating September 30, 2016, in a form approved by the County Attorney, and be it further

RESOLVED, that if additional funds become available during the term of the agreement,
the Chairman of the Board of Supervisors is hereby authorized to execute any and all
necessary documents to accept the additional funds without the further need for a resolution
in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 117 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING A PARTICIPATING PROVIDER AGREEMENT WITH PRIME
HEALTH CHOICE, LLC TO PROVIDE CERTAIN MEDICAL AND HEALTH
RELATED SERVICES AND AUTHORIZING REIMBURSEMENT TO
THE WARREN COUNTY HEALTH SERVICES DEPARTMENT

WHEREAS, the Director of Public Health/Patient Services is requesting a Participating
Provider Agreement with Prime Health Choice, LLC to provide certain medical and health
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related services and authorizing reimbursement to the Warren County Health Services
Department for a term commencing February 1, 2015 and terminating January 31, 2016, which
agreement shall automatically renew on an annual basis unless terminated by either party
pursuant to the terms and conditions contained in the agreement, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute a Participating Provider Agreement with Prime Health Choice, LLC to provide
certain medical and health related services and authorizing reimbursement to the Warren
County Health Services Department for a term commencing February 1, 2015 and terminating
January 31, 2016, which agreement shall automatically renew on an annual basis unless
terminated by either party pursuant to the terms and conditions contained in the agreement in
a form approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute any amendment agreements and/or addendums with regard to the agreement while
the agreement is in full force and effect in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 118 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING AGREEMENT WITH DEBBIE L. WAY, RRT, TO PROVIDE
RESPIRATORY THERAPY SERVICES FOR THE HEALTH SERVICES DEPARTMENT

RESOLVED, that Warren County enter into an agreement with Debbie L. Way, RRT, to
provide respiratory therapy services, pursuant to any or all of the following programs: Long-
Term Home Health Care Program; Certified Home Health Care Program and/or Preschool
Education Services Program within the Warren County Health Services Department, as
follows:

Services Rates - REGION ONE Rates - REGION TWO
Evaluation Visit $55 $60
Revisit $53 $60
OASIS $15 $15
Meeting Attended $40 $40

and for the Early Intervention Program, as follows:

Services Rates - REGION ONE Rates - REGION TWO
Visit $50 $57
Revisit $50 $57

for a term commencing March 23, 2015 and terminating upon thirty (30) days written notice,
and the Chairman of the Board of Supervisors be, and hereby is, authorized to execute an
agreement in a form approved by the County Attorney, and be it further

RESOLVED, that the terms Region One and Region Two, as described above, represent
two distinct service areas in the County, which are divided as follows: Region One - Towns of
Lake George, Lake Luzerne, Queensbury, Warrensburg and City of Glens Falls; Region Two -
Towns of Bolton, Chester, Hague, Horicon, Johnsburg, Stony Creek and Thurman, and be it
further

RESOLVED, that the funds shall be expended from Budget Code A.4010 470 Health
Services, Contract and A.4016 470 Long Term Home Health Care, Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 119 OF 2015
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

APPOINTING MEMBERS OF WARREN COUNTY FIRE ADVISORY
BOARD FOR THE OFFICE OF EMERGENCY SERVICES

WHEREAS, the terms of the current members of the Warren County Fire Advisory Board
expire on April 30, 2015 and Brian LaFlure, Fire Coordinator/Director of the Warren County
Office of Emergency Services, has made recommendations for the appointment of members
to commence May 1, 2015 and to expire April 30, 2016, now, therefore, be it

RESOLVED, that pursuant to the recommendations of Brian LaFlure, Fire
Coordinator/Director of the Warren County Office of Emergency Services, the following
persons be, and hereby are, appointed as members of the Warren County Fire Advisory Board
for the ensuing year:

FIRE
NAME DEPARTMENT
Chief Eric Lettus So. Queensbury Fire Company
Chief Jeremy Bradway Thurman Fire Company
Chief Mike Gordon West Glens Falls Fire Department
Chief Joe Duprey Queensbury Central Fire Department
Chief Eddie-Jo Moulton Luzerne-Hadley Fire Department

Chief Robert Frevele
Chief James Hayes
Chief John Donohue
Chief Jeremy Coon
Chief Pat Mellon
Chief Fred Comstock
Ted Little

Brian LaFlure

Jamie Schrammel
Scott Combs
Charles Mellon, Jr.
Micki Guy

Larry Jeffords

Evan Donegan

Riverside Fire Department
Horicon Fire Department

North River Fire Department
Bolton Landing Fire Department
Bay Ridge Fire Company
Garnet Lake Fire Department
Deputy Coordinator

Fire Coordinator

Deputy Coordinator

Deputy Coordinator

Deputy Coordinator

EMS Coordinator

WCSD Communications Supervisor
DEC

Adopted by unanimous vote.

RESOLUTION NO. 120 OF 2015
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

APPROVING THE REVISED COMPREHENSIVE EMERGENCY MANAGEMENT
PLAN FOR WARREN COUNTY FOR OFFICE OF EMERGENCY SERVICES

WHEREAS, the Director of the Office of Emergency Services has presented to the Public
Safety Committee a revised Comprehensive Emergency Management Plan based upon the
State Emergency Management Sample Plan, and
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WHEREAS, Section 23 of Executive Law provides that in preparing such plans,
cooperation, advice and assistance shall be sought from local government officials, regional
and local planning agencies, police agencies, fire departments and fire companies, local civil
defense agencies, commercial and volunteer ambulance services, health and social services
officials, community action agencies, organizations for the elderly and the handicapped, other
interested groups and the general public, and

WHEREAS, in revising the Plan, the County Emergency Services Coordinator received
advice and assistance from local police, fire, public health agencies and other County
Departments, as well as the State Emergency Management Office, Glens Falls Hospital, and
The American Red Cross, now, therefore, be it

RESOLVED, that the revised Comprehensive Emergency Management Plan for Warren
County is approved, and county officials and employees be and hereby are authorized to act
in accordance with the terms and provisions of the same, and the Chairman of the Board of
Supervisors and Director of the Warren County Office of Emergency Services be, and hereby
are, authorized to take such other and further action as may be necessary to submit and/or file
the plan with the appropriate state or local agencies, enact the same or otherwise cause the
plan to be effective for all purposes provided under law, and be it further

RESOLVED, that a copy of the revised Comprehensive Emergency Plan shall be placed
on file with the Clerk of the Board of Supervisors.

Adopted by unanimous vote.

RESOLUTION NO. 121 OF 2015
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AMENDING SOURCE OF FUNDING IN RESOLUTION NO. 590 OF 2014; AUTHORIZING
AGREEMENT WITH LEXISNEXIS/MATTHEW BENDER (FORMERLY KNOWN AS
LEXIS PUBLISHING) TO PROVIDE A MANDATED LAW LIBRARY SYSTEM
FOR INMATES AT THE WARREN COUNTY CORRECTIONAL FACILITY

WHEREAS, Resolution No. 590 of 2014 authorized an Agreement with
LexisNexis/Matthew Bender, (f/k/a Lexis Publishing), 1275 Broadway, Albany, New York
12204, to provide a mandated law library system for inmates at the Warren County
Correctional Facility, for an amount not to exceed Forty Thousand Eight Hundred Dollars
($40,800), for a term commencing January 1, 2015 and terminating December 31, 2015; Thirty-
Nine Thousand Six Hundred Dollars ($39,600), for a term commencing January 1, 2016 and
terminating December 31, 2016, and Thirty-Eight Thousand Four Hundred Dollars ($38,400),
for a term commencing January 1, 2017 and terminating December 31, 2017, and the
Chairman of the Board of Supervisors has executed an agreement in a form approved by the
County Attorney, now, therefore, be it

RESOLVED, that Resolution No. 590 of 2014 be amended so that there will be no cost
to the County for the mandated law library system, and the funding for the above Agreement
shall be expended from the Warren County Sheriff's Office Commissary Account.

Adopted by unanimous vote.
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RESOLUTION NO. 122 OF 2015
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING CONTRACT WITH SIMPLEXGRINNELL LP FOR INTERNAL
OBSTRUCTION INSPECTION OF THE FIRE SPRINKLER
SYSTEM AT THE PUBLIC SAFETY BUILDING

RESOLVED, that Warren County enter into an agreement with SimplexGrinnell LP, 1399
Vischer Ferry Road, Clifton Park, New York 12065, for testing & preventative maintenance
service for sprinkler test and inspection of the fire sprinkler system for the Public Safety
Building, for a total amount not to exceed One Thousand Five Hundred Eighty-Eight Dollars
and Sixty-Four Cents ($1,588.64), for a term commencing upon execution of the contract and
terminating upon completion of inspection, to be in a form approved by the County Attorney,
and be it further

RESOLVED, that the funds for the above Agreement shall be expended from Budget
Code A.3020 470 - Sheriff's 911 Center, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 123 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENT WITH GREATER ADIRONDACK HOME AIDES TO
PROVIDE CASE MANAGEMENT SERVICES FOR THE OFFICE FOR THE AGING

RESOLVED, that the Warren County Board of Supervisors authorizes the Chairman of
the Board to execute an Agreement with Greater Adirondack Home Aides to provide case
management services to clients receiving home care under Title 11I-B for the Office for the
Aging in an amount not to exceed Three Thousand Dollars ($3,000) annually, for a term
commencing April 1, 2015 and terminating December 31, 2015, with the option to renew for
the term commencing January 1, 2016 and terminating December 31, 2016, in a form
approved by the County Attorney, and funded from Budget Code A.6772 470 Office for the
Aging, Contract, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in amount of contract or a change or addition of a new contractor/agency,
a further Board resolution will not be necessary for the Chairman of the Board of Supervisors
to execute new contracts and/or continue the contracts in future years for one year terms,
provided appropriations for such contracts are made in the Office for the Aging budget and the
Department Head recommends continuation of said contracts, and said agreements shall
automatically terminate upon the termination of State or Federal funding available for such
contract purposes.

Adopted by unanimous vote.

RESOLUTION NO. 124 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENT WITH HAMILTON COUNTY DEPARTMENT
OF SOCIAL SERVICES TO PROVIDE CASE MANAGEMENT
SERVICES FOR THE OFFICE FOR THE AGING

RESOLVED, that the Warren County Board of Supervisors authorizes the Chairman of
the Board to execute an Agreement with Hamilton County Department of Social Services to
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provide case management services to clients receiving home care under Title IlI-E for the
Office for the Aging in an amount not to exceed Three Thousand Seven Hundred Fifty Dollars
($3,750) annually, for a term commencing April 1, 2015 and terminating December 31, 2015,
with the option to renew for the term commencing January 1, 2016 and terminating December
31, 2016, in a form approved by the County Attorney, and funded from Budget Code A.6795
470 Title llI-E-OFA, Contract, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in amount of contract or a change or addition of a new contractor/agency,
a further Board resolution will not be necessary for the Chairman of the Board of Supervisors
to execute new contracts and/or continue the contracts in future years for one year terms,
provided appropriations for such contracts are made in the Office for the Aging budget and the
Department Head recommends continuation of said contracts, and said agreements shall
automatically terminate upon the termination of State or Federal funding available for such
contract purposes.

Adopted by unanimous vote.

RESOLUTION NO. 125 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING COMMUNITY SERVICES FOR THE ELDERLY (CSE) AGREEMENT
WITH HAMILTON COUNTY DEPARTMENT OF SOCIAL SERVICES TO PROVIDE
CASE MANAGEMENT SERVICES FOR THE OFFICE FOR THE AGING

RESOLVED, that the Warren County Board of Supervisors authorizes the Chairman of
the Board to execute an Agreement with Hamilton County Department of Social Services to
provide case management services to clients receiving home care under CSE for the Office
for the Aging in an amount not to exceed Two Thousand Seven Hundred Fifty Dollars ($2,750)
for a term commencing April 1, 2015 and terminating March 31, 2016, in a form approved by
the County Attorney, and funded from Budget Code A.6780 470 Comm. Ser. Elderly/Hamilton,
Contract, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in amount of contract or a change or addition of a new contractor/agency,
a further Board resolution will not be necessary for the Chairman of the Board of Supervisors
to execute new contracts and/or continue the contracts in future years for one year terms,
provided appropriations for such contracts are made in the Office for the Aging budget and the
Department Head recommends continuation of said contracts, and said agreements shall
automatically terminate upon the termination of State or Federal funding available for such
contract purposes.

Adopted by unanimous vote.

RESOLUTION NO. 126 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING COMMUNITY SERVICES FOR THE ELDERLY (CSE) AGREEMENT
WITH WARREN COUNTY PUBLIC HEALTH TO PROVIDE HEALTH
PROMOTION SERVICES FOR THE OFFICE FOR THE AGING

RESOLVED, that the Warren County Board of Supervisors authorizes the Chairman of
the Board to execute an Agreement with Warren County Public Health to provide health
promotion services for the Office for the Aging in an amount not to exceed Five Thousand Five
Hundred Dollars ($5,500) for a term commencing April 1, 2015 and terminating March 31,
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2016, in a form approved by the County Attorney, and funded from Budget Code A.6778 470
Comm. Serv. Elderly, Warren, Contract, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in amount of contract or a change or addition of a new contractor/agency,
a further Board resolution will not be necessary for the Chairman of the Board of Supervisors
to execute new contracts and/or continue the contracts in future years for one year terms,
provided appropriations for such contracts are made in the Office for the Aging budget and the
Department Head recommends continuation of said contracts, and said agreements shall
automatically terminate upon the termination of State or Federal funding available for such
contract purposes.

Adopted by unanimous vote.

RESOLUTION NO. 127 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING COMMUNITY SERVICES FOR THE ELDERLY (CSE) AGREEMENT
WITH HAMILTON COUNTY PUBLIC HEALTH TO PROVIDE HEALTH
PROMOTION SERVICES FOR THE OFFICE FOR THE AGING

RESOLVED, that the Warren County Board of Supervisors authorizes the Chairman of
the Board to execute an Agreement with Hamilton County Public Health to provide health
promotion services for the Office for the Aging in an amount not to exceed Three Thousand
Three Hundred Thirteen Dollars ($3,313) for a term commencing April 1, 2015 and terminating
March 31, 2016, in a form approved by the County Attorney, and funded from Budget Code
A.6780 470 Comm. Ser. Elderly/Hamilton, Contract, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in amount of contract or a change or addition of a new contractor/agency,
a further Board resolution will not be necessary for the Chairman of the Board of Supervisors
to execute new contracts and/or continue the contracts in future years for one year terms,
provided appropriations for such contracts are made in the Office for the Aging budget and the
Department Head recommends continuation of said contracts, and said agreements shall
automatically terminate upon the termination of State or Federal funding available for such
contract purposes.

Adopted by unanimous vote.

RESOLUTION NO. 128 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENT WITH HOME HEALTH CARE PARTNERS INC.,
FOR EXPANDED IN-HOME SERVICES FOR THE ELDERLY PROGRAM
(EISEP) WITHIN HAMILTON COUNTY UNDER THE EISEP
PROGRAM FOR THE OFFICE FOR THE AGING

RESOLVED, that Warren County enter into an agreement with Home Health Care
Partners, Inc., 1830 Riverfront Center, Amsterdam, New York 12010, to provide EISEP
services for the elderly residents within Hamilton County, for an amount not to exceed Seventy
Thousand Dollars ($70,000), for a term commencing March 1, 2015, and terminating March
31, 2016, and the Chairman of the Board of Supervisors be, and hereby is, authorized to
execute said agreement or any related document(s) in a form approved by the County
Attorney, and be it further
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RESOLVED, that said agreement shall be deemed executory only to the extent of
moneys available to the County for the performance of the terms hereof and no liability on
account thereof shall be incurred by the County beyond moneys available to or appropriated
by the County for the purpose of the agreement and that said agreement shall automatically
terminate upon the termination of State or Federal funding available for such contract
purposes, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in the amount of contract or a change or addition of a new
contractor/agency, a further Board resolution will not be necessary for the Chairman of the
Board of Supervisors to execute a new contract and/or continue the contract in future years
for one year terms, provided appropriations for such contract are made in the Office for the
Aging budget and the Department Head recommends continuation of said contract, with
funding to be expended from Budget Code A.6789 470 - EISEP - Hamilton, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 129 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENTS FOR EXPANDED IN-HOME SERVICES FOR
THE ELDERLY PROGRAM WITHIN WARREN AND HAMILTON COUNTIES
UNDER THE EISEP PROGRAM FOR THE OFFICE FOR THE AGING

RESOLVED, that Warren County enter into agreements with the various agencies listed
in Schedule “A”, attached hereto, to provide EISEP services for the elderly residents within
Warren and Hamilton Counties, for amounts not to exceed the respective amounts set forth
in Schedule “A” for a total program amount not to exceed Two Hundred Four Thousand Seven
Hundred Twenty-Six Dollars ($204,726), for a term commencing April 1, 2015, and terminating
March 31, 2016, and the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute said agreements in the form approved by the County Attorney, and be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in amount of contract or a change or addition of a new contractor/agency,
a further Board resolution will not be necessary for the Chairman of the Board of Supervisors
to execute new contracts and/or continue the contracts in future years for one year terms,
provided appropriations for such contracts are made in the Office for the Aging budget and the
Department Head recommends continuation of said contracts, and said agreements shall
automatically terminate upon the termination of State or Federal funding available for such
contract purposes.

SCHEDULE “A”

A.6788 EISEP - Warren County
Subcontracts for 4/1/15 - 3/31/16

County Pd to
Subcontractor | Service Provided  State Funds | Funds Contractor |Contribution Totals
Greater Non-Medical In-
Adirondack Home Services,
Home Aides, Inc. Case Management | $126,169.50 $42,056.50 $168,226.00 $4,500 $172,726.00
Emergency
Lifeline Response System $3,000.00 $1,000.00 $4,000.00 $4,000.00

Total

$129,169.50

$43,056.50 $172,226.00

$4,500 $176,726.00
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A.6789 - EISEP -Hamilton County
Subcontracts for 4/1/15 - 3/31/16

Local Pd to
Subcontractor | Service Provided  State Funds Funds Contractor | Contribution Totals

Ham. Co. DSS Case Management $18,750.00 $6,250.00, $25,000.00 $25,000
Emergency

Lifeline Response System $2,250.00 $750.00 $3,000.00 $3,000.00

Total $21,000.00, $7,000.00 $28,000.00 $28,000.00

Adopted by unanimous vote.

RESOLUTION NO. 130 OF 2015
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENTS CONTINUING CONTRACTUAL RELATIONSHIP
FOR COMMUNITY SERVICES FOR THE ELDERLY PROGRAM WITHIN
WARREN AND HAMILTON COUNTIES UNDER THE COMMUNITY
SERVICES PROGRAM FOR THE OFFICE FOR THE AGING

RESOLVED, that Warren County continue the contractual relationships, (the previous
contracts being authorized by Resolution No. 193 of 2014), with the various private and
business agencies listed in Schedule “A”, attached hereto, to provide Community Services for
the elderly residents within Warren and Hamilton Counties, for amounts not to exceed the
respective amounts set forth in Schedule “A” for a total program amount not to exceed Fifty-
Four Thousand Five Hundred Ten Dollars ($54,510), for a term commencing April 1,2015, and
terminating March 31, 2016, and the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute said agreements in the form approved by the County Attorney, and be
it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in amount of contract or a change or addition of a new contractor/agency,
a further Board resolution will not be necessary for the Chairman of the Board of Supervisors
to execute new contracts and/or continue the contracts in future years for one year terms,
provided appropriations for such contracts are made in the Office for the Aging budget and the
Department Head recommends continuation of said contracts, and said agreements shall
automatically terminate upon the termination of State or Federal funding available for such
contract purposes.
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RESOLUTION NO. 131 OF 2015
Resolution introduced by Supervisors Vanselow, McDevitt, Taylor, Frasier, Wood,
Brock and Seeber

AWARDING PROPOSAL AND AUTHORIZING AGREEMENT WITH MAILINGS
MADE EASY, INC. FOR VARIOUS MAILING SERVICES IN CONNECTION
WITH THE WARREN COUNTY FORECLOSURE ACTION (WC 5-15)

WHEREAS, the Purchasing Agent has issued a request for proposals for Various Mailing
Services in Connection with the Warren County Foreclosure Action (WC 5-15), and

WHEREAS, the Warren County Attorney has issued an e-mail recommending that Warren
County award the contract to Mailings Made Easy, Inc., as the sole proposer, now, therefore,
be it

RESOLVED, that the Warren County Purchasing Agent notify Mailings Made Easy, Inc.
of the acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with Mailings Made Easy, Inc.
for Various Mailing Services in Connection with the Warren County Foreclosure Action,
pursuant to the terms and provisions of the specifications (WC 5-15) and proposal, at the
prices listed on the proposal, for a term commencing upon date of award and terminating
December 31, 2015, the agreement may be extended for two (2) additional one (1) year terms
from the termination date, without the need for a further resolution, in a form approved by the
County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.1420 424 Law
(County Attorney) - Law, Postage.

Adopted by unanimous vote.

RESOLUTION NO. 132 OF 2015
Resolution introduced by Supervisors Vanselow, McDevitt, Taylor, Frasier, Wood,
Brock and Seeber

AUTHORIZING AN AGREEMENT WITH REVERUS CORPORATION
FOR NETWORK CONSULTING AND PROGRAMMING SERVICES

RESOLVED, that Warren County enter into an agreement with Reverus Corporation, 3
Tallow Wood Drive, Suite 21, Clifton Park, NY 12065, for network consulting and programming
services, in an amount not to exceed Three Thousand Dollars ($3,000) per year, for a term
commencing upon execution of the agreement, allowing for automatic annual renewal upon
the same terms and conditions providing the funding is budgeted, and terminating for
convenience with forty-five (45) days written notice, with payment for such services to be
appropriated to the respective department budget depending on the current project, and be it
further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is authorized
to execute any and all documents necessary to carry out the terms of the agreement, in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various Departmental Budget Codes.

Adopted by unanimous vote.
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RESOLUTION NO. 133 OF 2015
Resolution introduced by Supervisors Vanselow, McDevitt, Taylor, Frasier, Wood,
Brock and Seeber

AUTHORIZING THE WARREN COUNTY PURCHASING AGENT TO REGISTER
WARREN COUNTY AS A MEMBER OF THE NATIONAL JOINT POWERS ALLIANCE

WHEREAS, the Purchasing Agent is requesting authorization to register Warren County
as a member of the National Joint Powers Alliance, a public agency that serves as a member-
focused cooperative for member agencies nationally, which will allow Warren County to
“piggyback” on bids and is at no cost to the County, for a term commencing March 20, 2015
and continuing until terminated by either party, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Warren
County Purchasing Agent to register Warren County as a member of the National Joint Powers
Alliance at no cost to the County, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement and any and/or all necessary documents to carry out the terms of this
agreement in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 134 OF 2015
Resolution introduced by Supervisors Vanselow, McDevitt, Taylor, Frasier, Wood,
Brock and Seeber

ADOPTING THE 2015 PURCHASING POLICY FOR WARREN COUNTY

WHEREAS, the Purchasing Agent for Warren County has updated and clarified the
Warren County Purchasing Policy, said revisions are in red on Schedule “A” annexed hereto,
and the Support Services Committee has recommended that the same be advanced to the full
Board of Supervisors for consideration, and

WHEREAS, the updated and clarified Warren County Purchasing Policy is included with
this resolution as Schedule “A”, now, therefore, be it

RESOLVED, that the proposed 2015 Purchasing Policy for Warren County, annexed
hereto as Schedule “A”, be and the same is hereby adopted as the official policy for Warren
County, and be it further

RESOLVED, that any and all prior Purchasing Policies, Resolutions or parts thereof
inconsistent with the 2015 Purchasing Policy are hereby repealed effective March 20, 2015,
except that the former Purchasing Policy, as amended, shall continue to apply to any
purchases made under the former Policy and to those purchases started but not completed
under said former Policy.

**Please note that due to the fact that Proceedings are not printed in color, all revisions
to the Purchasing Policy are marked in bold italics instead of in red.

SCHEDULE “A”

. INTRODUCTION

Goods and services must be procured in a manner so as to assure the prudent and
economical use of public monies in the best interest of the taxpayers of the political subdivision
or district, to facilitate the acquisition of goods and services of maximum quality at the lowest
possible cost under the circumstances, and to guard against favoritism, improvidence,
extravagance, fraud and corruption.

Adopted by the Warren County Board of Supervisors as internal policies and procedures,
this Purchasing Policy governs all procurement of goods and services required to be made
pursuant to the competitive bidding requirements of General Municipal Law §103 and those
goods and services which are not required by law to be procured by political subdivisions or
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any districts therein pursuant to competitive bidding as per General Municipal Law §104-b.
The County of Warren is hereby authorized to make all purchases of necessary goods and
services by any means legal within the State of New York and in compliance with all applicable
laws, rules and regulations.

The responsibilities and authority for purchasing are assigned by the governing board to
Julie Butler, Purchasing Agent and Jason Shpur, Deputy Purchasing Agent. The keynote of
any successful purchasing system is cooperation between the employees, the Department
Heads, the Purchasing Agent and Deputy Purchasing Agent, the Auditor, the Treasurer, and
the governing board.

Il. PURCHASING PROCEDURES
A. Procedures Applicable to all Purch Regardless of Dollar Amount
Before making any purchase, the following steps must be taken.
1. Confirm that there isn’t already a County bid for the item(s).
2. If there’s no County bid, check Preferred Source Offerings in the following order:
a. Corcraft
New York State Department of Correctional Services
Division of Industries
550 Broadway, Menands, NY 12204
Ph: 436-6321
Fax: 472-1614
website: http://www.corcraft.org
b.  Industries for the Blind of New York State, Inc.
296 Washington Avenue Extension
Albany, NY 12203-5346
Ph: 456-8671
Fax: 456-3587
website: http://www.ibnys.org
c. New York State Industries for the Disabled, Inc.
155 Washington Avenue, Suite 400
Albany, NY 12210
Ph: 463-9706
Fax: 463-9708
e-mail: admin@nysid.org

website: http:/www.nysid.org
d. New York State Office of Mental Health

Buy OMH

44 Holland Avenue

Albany, NY 12229

Ph: 474-0121
Iltems must meet the form, function and utility of the Department. Catalogs and guidelines
may be obtained in the Purchasing Department. If the price from a Preferred Source is
within 15% of the lowest quote and meets the specifications of the Department, the item
must be purchased from the Preferred Source.

3. If the item/service is not available from a Preferred Source, search the New York State
Office of General Services (NYS OGS) website (www.ogs.state.ny.us) for a State
Contract. Purchases should be made through available State Contracts (OGS), or under
County contract pursuant to Section 408-a of the County Law, and Subd 3 of General
Municipal Law (hereinafter “GML”) §103 revised in 2003 to allow purchases of materials,
equipment or supplies, or to contract for services through any county within the state,
whenever such purchases are deemed by the Purchasing Agent to be in the best interest
of the County.

4. If no State Contract is available, or you feel the County can obtain better pricing than
State Contract, then Purchasing will proceed with a County bid or the Department may
obtain quotes, depending on the dollar thresholds (see pages 12-17).
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5.

The County is also authorized to purchase apparatus, materials, equipment and supplies,

and to contract for services related to the installation, maintenance or repair of those

items, as authorized by the addition of Subdivision 16 as an amendment to GML §103,

through the use of contracts let by the United States or any agency thereof, any state or

any other political subdivision or district therein. The contract must be let in a manner that
constitutes competitive bidding to the lowest responsible bidder, or on the basis of best
value, “consistent with state law”, meaning in harmony with New York State Law, and
made available for use by other governmental entities. Purchases made in accordance

with GML §103(16) are not subject to the competitive bidding requirements of GML §103.

The stated purpose of GML §103(16) is to reduce costs, and increase efficiencies. The

prerequisites that must be met are as follows:

a. The contract must have been let by the United States or any agency thereof, any
state or any other political subdivision or district therein. Therefore, there must be
an underlying contract let by one of the listed governmental entities. Contracts
developed for use by local governments that are let by private parties (e.g. a private
company, association or not-for-profit corporation is the party awarding the contract
to the vendor), and not by the United States or any agency thereof, any state or any
other political subdivision or district therein, would not fall within the exception.

b.  The contract must have been made available for use by other governmental entities.
This means that the other governmental entity has taken steps to make its contract
available for New York local governments by including a clause extending the terms
and conditions of the contract to other governmental entities. Unilateral offers by
vendors to extend contract pricing and other terms and conditions would not fall
within the exception.

c. The contract must have been let in a manner that constitutes competitive bidding
“consistent with state law”. “State law” refers to New York State’s bidding law
applicable to its political subdivisions (GML §103 and related case law).
Departments exercising the option to purchase under this exemption will be required
to obtain background information on the procedures used to let the contract and, as
necessary, consult with counsel, to determine whether this prerequisite is met.

Vendor numbers must be requested for each vendor receiving payment from Warren

County. All requests for new or changed vendor numbers must be submitted to the

Purchasing Department. Vendor numbers are necessary in order to complete a Purchase

Order and must contain the following information:

a. Correct and full name of the individual/organization

b. Remittance address for payment & phone number

c. Federal ID or Social Security Number

d. Reason for payment (so that Purchasing can identify 1099 status)

County Departments are responsible for obtaining original W-9 forms from the vendors

confirming that payment information provided to the County is valid. A W-9 form must be

submitted with each new vendor request in order for a vendor number to be issued.

Prevailing Wages apply any time a vendor employs laborers, workmen or mechanics.

Vendors are required to pay prevailing rates according to Article 8 of the New York State

Labor Law, no matter what the dollar amount. Pursuant to Article 9 of the New York State

Labor Law, prevailing wages must also be paid for building service contracts such as

moving, landscaping, elevator maintenance, etc., for any contract exceeding $1,500 per

year. Owners/operators, who have no employees, are exempt and do not need to pay
themselves Prevailing Wages. Certified payrolls must be provided by the Contractor to
the applicable County Department, prior to submitting an invoice. The Certified Payroll
forms are required to be kept on file by the Departments for which the contract applies.

The form can be found at www.co.warren.ny.us/purchasing/forms.php

All prevailing wage schedules must be requested through the Purchasing Department

prior to obtaining quotes or bids. All vendors must be provided with the New York State

Department of Labor PRC number assigned to each individual project so that appropriate

labor rates are included in their quotes/bids. If the contract is cancelled at any time,
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Purchasing must be notified in order to cancel the prevailing wage schedule for that
project.

On occasion, the New York State Department of Labor, Bureau of Public Works, upon
receiving complaints for non-payment of prevailing wages shall direct the County to
withhold monies due to a vendor. The original notice is forwarded to the Superintendent
of the Department of Public Works, a copy is kept in Purchasing and a copy forwarded
to the Treasurer’s Office. These monies are held until notification is received from the
Department of Labor on how they are to be disbursed.

Contractors and the applicable County Department must check prevailing wage
schedules for each project on the 1* of each month. The Department of Labor posts
corrections to each schedule (when applicable), and both parties must be informed of
all updates to ensure proper payment to Contractor’'s employees, and for the purpose of
checking certified payrolls.

New York State Office of General Services obtains a prevailing wage schedule for the
State when awarding a State Contract. However, if the County uses the State Contract,
the County is required to obtain a separate prevailing wage schedule specific to the
County project.

Itis the County’s responsibility to confirm that the Prime Contractor has provided all sub-
contractors with a copy of the prevailing wage schedule. A verified, signed statement
must be obtained from each sub-contractor, certifying that they were provided with a copy
of the schedule.

A contract is always required when a service is being provided to the County (regardless
of amount). Where appropriate, short form contracts are available. When determining the
term of a contract, please take into consideration the nature of the commodity/services:
What is the likelihood that the original term may be extended? Most contracts are capped
at 3 years, with an initial one year term and two additional (optional) one year extensions.
More involved contracts with larger investments by the Contractors may have longer
terms which will be negotiated as part of the contract process.

Each set of Specifications will identify the person to which questions should be directed.
This is a control mechanism so that all vendors fairly receive the same information
relative to the Specifications. In the event the Purchasing Agent does not know the
answer, he/she will contact the appropriate department to obtain the correct response.
The appropriate information will then be distributed to the vendors in the form of a written
addendum. Written addenda must be issued at least five (5) business days prior to the
bid opening. If the five (5) day requirement is not met, the bid opening date will be
changed in order to comply.

GML §103 makes it possible for the County to standardize on a particular type of material
or equipment. A Resolution approved by the Department’s standing committee and at
least two-thirds majority of the Board of Supervisors, shall state that for reasons of
efficiency or economy, there is a need for standardization. Such reasons may include, but
are not limited to the following:

Larger quantities of fewer items;

More economical buying;

Flexibility of inventory;

Reduction of purchasing time;

Lower departmental operating costs; and

f.  Reduced inventories

The adoption of such a Resolution does not eliminate the necessity for conformance to
the competitive bidding requirements. Standardization restricts the purchase to a specific
model or type of equipment or supply, but does not limit the vendors it can be purchased
from.

Anticipate your needs! Once you have determined what you need, within the limitations
of your budget, contact Purchasing to help you develop the specifications for the quote
or bid to get the best value possible for the expenditure of tax dollars.

®Qo0oTD
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The key is time and preparation. Turn around time is dependant on many factors ranging
from the complexity of the specifications, and the need for a pre-bid meeting and
addendums to the number of bids and quotes currently in process with Purchasing.
Remember, poor planning does not move the request to the top of the list!
Warren County takes the position, consistent with County Law §369; the State
Comptrollers Opinion 81-83 and Opinion 81-90; and good business sense, that
prepayments should not be made using County funds.

As standard business procedure, all County vendors are entitled to prompt payment.
Invoices should be processed as soon after goods/services are obtained and in
accordance to batch deadlines established by the County Auditor. If the Auditor
receives any claims for goods or services for which no Purchase Order was issued,
the Purchasing Agent in conjunction with the County Auditor will have the authority
to nullify the payment of such claim.

The Purchasing Department endeavors to aide in getting Departments the right material
on time. There will be occasions when inferior goods or services are received or they are
not received in a reasonable amount of time. If the problem cannot be resolved by the
Department it should be reported to Purchasing as soon as possible. This can be done
via e-mail or phone. Remember to include the vendors name, bid number, the problem
you have with the order and your name and extension.

Purchasing will contact the vendor and try to come to a resolution of the problem. If
necessary the County Attorney’s Office will be contacted for assistance.

When developing bid or Request for Proposal specifications, it is understood that
Departments may require the expertise of vendors. When consulting with vendors it must
be clearly stated that their services, in no way, give them an advantage in the bidding or
proposal process. Departments must be especially diligent in this situation to ensure that
the specifications are not written in such a way that the consulting vendor is given such
an advantage (i.e. writing the specifications so narrowly that only their company or firm
can respond).

When the County is seeking commodities, public works and/or professional
services to be funded by New York State and/or Federal Grants, the Purchasing
Department will actively and affirmatively solicit bids for supplies and/or contracts
from qualified New York State certified MBEs or WBEs as more fully set forth in
Warren County Resolution No. 635 of 2014.

B. Procedures Specific to Each Type of Purchase'

1.

Commodity/Equipment/Furniture Purchases
These purchases may be made without a Resolution of the Board of Supervisors to the
extent your Department budgeted/planned for the same.
Most often, purchases made under State Contract do not require quotes, however, there
are instances where quotes or a mini-bid process are required. Please read each State
Contract carefully to make sure all requirements are being met before making the
purchase. Some vendors may offer GSA (federal) pricing to the County. Please note, this
does not exempt the County from following State and/or County procurement
requirements. The GSA pricing may be used as a quote, but additional pricing is still
required in accordance with the guidelines set forth below. The only exceptions to this are
for Information Technology purchases offered under GSA Federal Supply Schedule 70
and Law Enforcement products under Schedule 84. Additionally, some vendors may
offer to sell products as part of an Alliance or Private Cooperative. If authorized by
Board Resolution, the County may purchase through National Cooperatives such
as, and by way of example, the National Joint Powers Alliance. Please contact the
Purchasing Department if a vendor has offered pricing from a national cooperative
in order to determine whether or not you have authority to proceed.
a. Competitive Bidding:
Legal notices are published in the official County newspapers, informing the public
of the products or services being bid. The advertisement for bids shall contain a
statement of the time and place where all bids will be publicly opened and read. All
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bid openings will be conducted at a public meeting and all interested parties may
attend.
Where bids are required, the Department Head will assist the Purchasing Agent in
the preparation of specifications and contracts. It is the responsibility of the
Department Head to provide an adequate description of items needed so that the
Purchasing Agent may be able to prepare the specifications to procure the desired
commodity or service. The Purchasing Agent will send specifications to vendors
from a list prepared jointly by the Purchasing Agent and the Department Head for
all bids. Warren County does NOT accept faxed documents where original (ink)
signatures are required, i.e. on proposal pages, Non-Collusive Certifications,
Corporate Resolutions and Iran Divestment Act Certifications.
When soliciting bids, a “Statement of General Conditions” will be included with all
specifications and contracts provided to vendors. These General Conditions will be
incorporated into contracts awarded for the purchase of commodities and the
procurement of public works services.
Plan holders lists shall not be released prior to a bid opening as this may adversely
affect the bids received and/or encourage collusion. Any requests received by a
County department for this information are to be directed to Purchasing.
Construction bids are an exception as allowing subs to contact bidders will most
likely result in better pricing.
After the public opening of a sealed bid, a tabulation sheet shall be prepared,
recording all pricing as submitted by the responding vendors. The appropriate
Department(s) shall evaluate the bid responses and prepare a recommendation
letter. When required, the using Department will request a Resolution to be
presented to their standing committee and then sent to the Board of Supervisors for
final award. The using Department shall also handle any renewal Resolutions
through their standing committee submitted with the proper supporting
documentation provided by Purchasing.

Resolutions for multi-department use are handled by the predominant Department

and are submitted to the appropriate Committee for approval.

Bid Approval Process:

Bids for commodities will be awarded by the Purchasing Department after the

following conditions are met:

i.  Sufficient appropriations are contained within the Department’s current budget
(or after a budget transfer has been completed).

ii. The Department Head provides the Purchasing Agent with a written
recommendation for award indicating that the lowest bid meets the intent of the
specifications. NOTE: Commodity bids do not require a Resolution unless
the lowest bid is not accepted.

Bidding Timeline:

The following represents the estimated amount of time required to complete a

bidding cycle. Timelines for commodities and services will be different. Times may

change depending on the complexity of the project. Not all items pertain to all bids.

The cycle does not begin until Purchasing is able to move your project to the top of

its system. ie: first come, first served. If in doubt of the Purchasing workload at any

given time, give the Purchasing Department a call to see how long it will be before
you can get your project started. These are meant as a guideline, not a rule. Times
may be shorter or longer depending on the circumstances.

Requisition or request for bid comes to Purchasing

Plus up to 15 working days until Purchasing begins bidding process

Plus 5 working days for Purchasing to review documents

Plus appropriate time to supply Purchasing with approved set of documents

Plus 2 working days for printing of documents (except large Construction

projects)

orOD~
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6.

Plus 5 working days for papers to publish notice to bidders (Saturdays only,
Purchasing Department’'s deadline is the Monday before the Saturday
publication)

Plus 5-20 working days for vendors to pick up bids

Plus 1 day for prebid meeting (if applicable)

Plus 1-3 working days for tabulation / evaluation by Purchasing Department
Plus 5 working days for each addendum

Plus 1 day for opening of bids

Plus a minimum of 7 calendar days for review of bid results by the using
department or by consultants.

Get on the agenda for all appropriate committees including sending all
necessary documentation, evaluations, resolutions, etc.

Plus appropriate days to receive all necessary committee endorsements
Board of Supervisors Meeting (this may require 2 meetings)

Plus 2 working days for “Notice of Award” to be mailed to successful vendor
Plus 10 calendar days to receive contracts, bonds etc.

Plus anticipated delivery time (best guess or check with vendors)

Note: The amount of time required is dependant on the frequency the Board meets.
Remember, if you miss the Board meeting you may delay the start of the project for up

to a month.

d. Dollar limit quidelines:
$1-$1000.99 Purchases can be made at the discretion of the
(.2 & .4 codes): Purchasing Department and/or Department Head. All

equipment/furniture costing more than $1000.00
aggregate, (ex. 7 chairs costing $150 each for a total of
$1,050) requires 3 verbal quotes. For coding purposes,
ANY equipment/furniture with a useful life of more than
one year shall be a .2 object code regardless of cost.

$1,001 - $10,000.99: Documented telephone quotes from at least 3 separate

vendors, if available. If 3 quotes cannot be obtained, the
Purchasing Agent must be consulted before the goods are
ordered. When the lowest quoted item is deemed as not
acceptable, documented facts must support the decision
and approval must be obtained from Purchasing BEFORE
the item is ordered.

$10,001 - $19,999.99: Formal written or fax quotes from at least 3 separate

vendors, if available. If 3 quotes cannot be obtained, the
Purchasing Agent must be consulted before the goods are
ordered. When the lowest quoted item is deemed as not
acceptable, documented facts must support the decision
and approval must be obtained from the appropriate
committee, and a Board of Supervisors Resolution
adopted BEFORE the item is ordered.

$20,000 & Up: Sealed bids in conformance with GML §103.
COMMODITY AS PER 3 VERBAL WRITTEN QUOTES
PURCHASES PURCHASING QUOTES

AND/OR DEPT. 3 Other
HEAD
Under $1,000.99 X
(.2 & .4 codes)
$1,001 - $10,000.99 X
$10,001 - $19,999.99 X
$20,000 & up Bid
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e. Best Value Methodology - see section lI(B)(3) for complete guidelines.
Public Works Projects/Contracts
A Board of Supervisors Resolution must be adopted to award a Public Works bid and
authorize a contract and hence acquisition of the services. In some instances,
Departments have been provided, by Resolution, with general authority to enter into
Public Works contracts within certain parameters. On-call service contracts may be
entered into for smaller projects (quotes or bids must be obtained on a per hour basis with
a mark-up for materials). However, if a project is expected to exceed the public works
threshold of $35,000, then a bid specific to that project, or portions thereof, must be
established. The $35,000 threshold includes public works expenditures, as well as
materials/commodities purchased as part of the public works project. However, if a project
is undertaken by the County workforce, the commodity needed for that project shall be
acquired pursuant to the County Purchasing Policy in accordance with the commodity
thresholds. If contract labor or services should be needed for that project, the same will
be independently bid or otherwise acquired pursuant to the County Purchasing Policy in
accordance with the public works threshold. Regardless of the source of funding, i.e.
grant funding or County funding, the County Purchasing Policy must be adhered to.
(Please note that a “project” can be 2 or more construction projects lumped together for
bidding purposes.)
a. Competitive Bidding:

See Paragraph lI(B)(1)(a) above.
b. Bid Approval Process:

a. Bids for public works projects will be awarded by a Board of Supervisor’s

Resolution after the following conditions are met:

i.  Sufficient appropriations are contained within the Department’s current
budget (or after a budget transfer has been completed).

ii. The Department Head provides the Purchasing Agent with a written
recommendation for award indicating that the bids received meet the
intent of the specifications.

c. Bidding Timeline:
See Paragraph II(B)(1)(c) above.
d. Dollar limit quidelines:

$1 - $2,000.99: At the discretion of the Department Head.

$2,001 - $7,000.99:  Written or fax quotes from at least 3 separate vendors, if
available. When the lowest quote is deemed as not
acceptable, documented facts must support the decision,
and approval must be obtained from the Board of
Supervisors, by Resolution, BEFORE the services are
ordered.

$7,001 - $20,000.99: Formal written or fax quotes from at least 4 separate
vendors, if available. When the lowest quote is deemed as
not acceptable, documented facts must support the
decision, and approval must be obtained from the Board of
Supervisors, by Resolution, BEFORE the services are
ordered.

$20,001 - $34,999.99: Formal Request for Proposal (RFP) with response from at
least 3 vendors. When the lowest quote is deemed as not
acceptable, documented facts must support the decision,
and approval must be obtained from the Board of
Supervisors, by Resolution, BEFORE the services are
ordered.

$35,000 & Up: Formal sealed bids according to GML §103.
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PUBLIC WORKS AS PER WRITTEN QUOTES
Wage rates and Board | PURCHASING
Approval Required | AND/OR DEPT. 3 4 RFP Other
HEAD
Under $2,000.99 X
$2,001 - $7,000.99 X
$7,001 - $20,000.99 X
$20,001 - $34,999.99 X
$35,000 & up Bid

3.

e. Best Value Methodology - see section lI(B)(3) for complete guidelines.
Best Value Methodology
General Municipal Law §103 now provides local governments greater flexibility in
awarding contracts by authorizing the award of purchase contracts, including contracts
for service work on the basis of best value. With the increased complexity of the goods
and services that the County must obtain in order to serve taxpayers, it is critical to
consider selection and evaluation criteria that measure factors other than cost in the
strictest sense. Best value procurement links the procurement process directly to the
County’s performance requirements, including, but not limited to, selection factors such
as useful life span, quality and options and incentives for more timely performance and/or
additional services. Best value procurement can provide much needed flexibility in
obtaining important goods and services at favorable prices, and can reduce the time to
procure such goods and services.
“Best value” means the basis for awarding contracts for services to the offeror which
optimizes quality, cost and efficiency, among responsive and responsible offerors. Such
basis shall reflect, whenever possible, objective and quantifiable analysis. Such basis
may also identify a quantitative factor of offerors that are small businesses or certified
minority or women-owned business enterprises as defined in subdivision one, seven,
fifteen and twenty of section three hundred ten of the Executive Law to be used in
evaluation of offers for awarding of contracts for services.
When developing solicitation documents for competitive bids for the award of purchase
contracts including contracts for service work, the Purchasing Agent may, and subject to
the requirements herein and the applicable requirements set forth in this policy, determine
that an award of a purchase contract shall be based upon best value methodology. In
making such determination, the Purchasing Agent shall consider the recommendation,
if any, of the Department Head or designee of the Department the purchase contract is
being procured for. The Department Head or designee shall, in all instances, obtain the
approval of the Purchasing Agent to utilize best value methodology prior to issuance of
the competitive bid documents.

Requirements:

Where the basis for an award of a purchase contract will be the best value offer, the

Purchasing Agent shall, in all instances:

a. Document in the procurement record as a component of the competitive award
process and in advance of the initial receipt of offers, the determination of the
evaluation criteria, which whenever possible, shall be quantifiable and the process
to be usesd in the determination of best value and the manner in which the
evaluation process and selection shall be conducted.

b. Shallselectaformal competitive procurement process in accordance with guidelines
established under this policy and document the determination in the procurement
record. The process of selection shall include, but may not necessarily be limited to,
a clear statement of need; a description of the required specifications governing
performance and related factors; a reasonable process for ensuring a competitive
field; a fair and equal opportunity for offerors to submit responsive offers; and a
balanced and fair method of award. Where the basis for award is best value,
documentation in the procurement record shall, where practicable, include a
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quantification of the application of the criteria to the rating of proposals and the
evaluation results, or, where not practicable, such other justification which
demonstrates that best value will be achieved.

c. Thesolicitation shall prescribe the minimum specifications or requirements that must
be met in order to be considered responsive and shall describe and disclose the
general manner in which the evaluation and selection shall be conducted. Where
appropriate, the solicitation shall identify the relative importance and/or weight of
cost and the overall technical criterion to be considered by the County in its
determination of best value.

Professional Services

Professional Services are not subject to competitive sealed bidding requirements, but are

subject to the guidelines of GML §104-b for competitive pricing to be obtained for these

services. When a Department Head determines that professional services, except for
legal services pursuant to §501 of County Law are necessary, they must solicit proposals
by obtaining written quotes and/or letting RFPs depending upon the anticipated cost for
service (see below). Upon receiving responses, the Department Head will then bring
proposals before the appropriate committee. The cost of said services shall be outlined
as price per hour and/or total cost, and the names of qualified, licensed persons to
perform said services will be presented to the committee. Data from other counties or
individuals may be used at this time to compare costs. Department questions as to which
services require Requests for Proposals should be directed to the Purchasing

Department.

Engineers and other professionals may be retained in accordance with any of the

following award methods:

a. The’Lowest Cost for Service” method which allows for awarding to the lowest
proposer, OR other than the lowest proposer when the lowest proposal is deemed
as non-responsive. Documented facts must support the decision and approval must
be obtained from the appropriate committee. A Board of Supervisors Resolution is
required prior to award.

b. The “Best Value” method, based on weighted average scores from all criteria stated
in the RFP specifications and submitted by sealed proposals; or

c. The “Two Envelope” method where criteria is stated in the RFP specifications and
professionals submit two separate sealed envelopes, one with the Proposal, the
other with the Price. First, all Proposals are opened and the three “best” are
selected. Only the “best” Proposal price envelopes will be opened and the low price
will determine the award.

Proposals must be formally opened at a set time. The aforesaid methods must be

authorized by the appropriate Board of Supervisors committee or used when required by

Federal or State Law, Rule or Regulation.

When the County is seeking professional services to be funded by Community

Development Block Grant (“CDBG”) funding, a Notice to Professionals must be

advertised in the official County newspapers, as well as the appropriate MWBE

publications required by New York State. The Purchasing Department is responsible for
placing said ads as part of the procurement process provided an RFP is required, and in
all other instances the Department Head shall bare similar responsibility.

Proposals for professional services will be awarded by a Warren County Board of

Supervisor's Resolution after the following conditions are met:

a. Sufficient appropriations are contained within the Department’s current budget (or
after a budget transfer has been completed).

b. The Department Head provides the Purchasing Agent with a written
recommendation for award indicating that the bids received meet the intent of the
specifications.

If passed, a service contract shall be prepared by the County Attorney and signed by the

Professional before services are rendered. Contracts may contain the option for an

extension for a second or third year, or more, before new RFP’s need to be processed.
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A Board of Supervisors Resolution must be adopted before services are ordered and

shall be referenced on the Purchase Order together with the appropriate quotes.

See Paragraph lI(B)(1)(c) above for bidding/RFP timeline.

Thresholds for seeking proposals is determined by the anticipated cost as follows:

$1-$3,000.99: No solicitation of quotes or proposals is required at the discretion
of the Department Head (quotes or proposals are encouraged
when practical).

$3,001 - $15,000.99: Written quotes from at least 3 qualified sources, where available.
When the lowest quote is deemed as not acceptable,
documented facts must support the decision, and approval must
be obtained from the Board of Supervisors, by Resolution,
BEFORE the services are ordered.

$15,001 & Up: RFP through the Purchasing Department from at least 3 qualified
sources, where available. When the lowest proposal is deemed
as non-responsive, documented facts must support the decision,
and approval must be obtained from the Board of Supervisors, by
Resolution, BEFORE the services are ordered.

PROFESSIONAL AS PER WRITTEN QUOTES
SERVICES PURCHASING
Board Approval | AND/OR DEPT. HEAD 3 RFP
Required
$1 - $3,000.99 X
$3,001 - $15,000.99 X
$15,001& up X

1 Commodities vs. Public Works

Purchase contracts for materials, equipment and supplies involving an estimated annual
expenditure of over $20,000.00 and public works contracts involving over $35,000.00 shall be
awarded to the lowest responsible bidder only after public advertising soliciting formal sealed
bids (GML §103). The term public works contracts would apply to those projects involving labor
or both materials and labor where the labor portion exceeds the material component. Included
in this category would be construction, paving, printing, and repair contracts.

Although not defined in GML §103, the Office of the State Comptroller has expressed the
opinion that the term “contract for public work” encompasses contracts for services, or labor
or construction by a “laborer, workman or mechanic service requiring wage rates”. When a
contract involves acquisition of both goods and services, such as a commodity where
installation is required, the contract should be viewed as a purchase for purposes of the
competitive bidding monetary threshold only if the service portion is minor, incidental, or
customarily provided by the vendor as a component of the purchase. Conversely, if the
services are extensive, substantial, or involve specialized skills, so that the acquisition of the
commodity is incidental to the work, the contract should be treated as a contract for public work
(1987 Opns St Comp No. 87-46, p 70). For example, a contract for interior painting of a
building involves both material and labor. In most cases, the labor component of the contract
will be predominant, making it a contract for public work. In contrast, replacing a boiler or
furnace, while involving both labor and equipment will, in most cases, consist primarily of a
charge for the equipment, making it a commodity purchase.

In determining the necessity for competitive bidding and quoting, the aggregate cost of an item
or commodity estimated to be purchased in a fiscal year would have to be considered. As a
general guide, items of the same or similar nature which are customarily handled by the same
vendor or kind of vendor should be treated as a single item for purposes of determining
whether the dollar threshold will be exceeded, i.e. plumbing materials, electrical materials,
lumber, hardware, etc. It is the responsibility of the Purchasing Agent and/or County Auditor
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to note where purchases over the course of a fiscal year are exceeding the bidding thresholds
from the purchase orders submitted by the various departments.

Items purchased through Warren County bid or the New York State Office of General Services
(OGS) on State Contract have already been subject to bidding and are therefore exempt.
However, all political subdivisions must purchase from the vendor holding a current State or
County contract, even if another vendor’s price is equal or lower, or said political subdivision
must go to separate bid. The purchasing exemption made through the NYS OGS does not
apply to a purchase from the State Contract vendor upon terms and conditions which materially
or substantially vary from the State Contract. Used items are not exempt from bidding
requirements except as noted in the exceptions section of this policy.

C. Exemptions and Exceptions to Purchasing Policy:

1. It will NOT be necessary to comply with this Purchasing Policy for:

a. Emergencies: GML §103(4) describes an emergency as an urgent need affecting
the health and safety of citizens, which requires immediate action, where the
occurrence or condition is “unforeseen”. Lack of anticipation or planning cannot be
deemed as a cause for declaring an emergency. A true emergency does not exclude
the need for securing competitive pricing, only the formal bidding process. An
exception to the competitive bidding requirements exists for emergency situations.
There are three basic statutory criteria to be met in order to fall within this exception.
These are that: (1) the situation arises out of an accident or unforseen occurrence
or condition; (2) public buildings, public property or the life, health, safety or property
of the political subdivision’s residents are affected; and (3) the situation requires
immediate action which cannot await competitive bidding. When the Board of
Supervisors passes a Resolution that a public emergency exists, the public interest
dictates that purchases are made at the lowest possible costs, seeking competition
by informal solicitation of quotes or otherwise, to the extent practicable under the
circumstances. The County Attorney and the Chairman of the Board shall be
consulted and will make a recommendation as to how to proceed. The Board of
Supervisors’ committee chairperson (and committee, if time permits) shall also be
advised.

b. Employment and Training Services obtained through ACC and/or BOCES for
educational services.

c. All Physicians, Dentists and any Medical Providers for departments including, but
not limited to, the Health Services Department, Warren County Sheriff's Office,
Office of Emergency Services, Westmount Health Facility, Countryside Adult Home
and the Department of Public Works. Also included shall be counseling services for
the Office of Community Services. Data from other counties or individuals may be
used to compare costs.

d. Attorneys needed for a particular or specialized requirement as reviewed and
approved by the Finance Committee.

e. Situations not required by Law such as New York State Executive Law, Article 2B,
State and Local Natural and Man-Made Disaster Preparedness Subsection 29A
Suspension of Other Laws.

f.  Public works services where, upon the determination by the Department Head, it is
not feasible to determine the amount to be spent for repairs to vehicles, equipment
or machinery (outside of standard repairs to be handled by County employees), until
the item is inspected and/or dismantled and a cost for inspection or diagnosis has
already been incurred and for which it would not be practical to transport the
equipment or machinery for multiple quotes.

g. Pursuantto GML §103(6), surplus and second hand supplies, material or equipment
may be purchased without competitive bidding or competitive offering from the
Federal government, the State of New York or from any other political subdivision,
district or public benefit corporation.

h.  When procurements for goods or services are funded by State and/or Federal
agencies, and procurement policies other than Warren County’s are required, by
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law, to be followed, the Federal and/or State procurement policies shall supercede
the County’s Purchasing Policy.
2. Quotes or proposals are not required for Sole Source & Single Source Commodities or

Services
Competitive bidding is not required under GML §103 where the subject of the contract is
controlled by a monopoly, or where there is only one possible (sole) source from which
to procure certain patented goods or services, and therefore no possibility of competition
exists. Should certain supplies or materials be obtainable only from a specific
manufacturer, then a true monopoly would exist and the purchase would not be subject
to bidding requirements. The mere likelihood that only one firm will bid, however, is
insufficient to justify a sole source procurement. Further, a political subdivision may not
artificially create a sole source situation such as by, without proper justification, tailoring
bid specifications to limit competition to only one bidder.

In determining whether a sole source item is required in the public interest, the County

should show, at a minimum:

a. The unique benefits to the County of the item or service as compared to other
products or services available in the marketplace;

b.  Thatno other product or service provides substantially equivalent or similar benefits;

c. And that, considering the benefits received, the cost of the item or service is
reasonable in comparison to other products or services in the marketplace.

In addition, the County should document that, as a matter of fact, there is no possibility

of competition, as from competing dealers or distributors. The sole source exception may

apply, for example, in those instances when:
Services from a regulated public utility are available from only one source;

e. There is only one source from which to acquire equipment which meets state-
mandated requirements; or

f. A political subdivision, which owns equipment uniquely suited to or compatible with
a particular make of equipment, has adopted a standardization resolution for that
make of equipment and the equipment is only available from one source.

A sole source can be a manufacturer, software developer or service provider that sells

direct and there are no other sources offering an “or equal”. Prior to a vendor being

considered a sole source, a letter on the vendor’s official letterhead must be on file with
the Purchasing Department detailing their sole source status.

A single source could be a distributor/wholesaler/retailer that has a contractual agreement

for a specific territory to the exclusion of others. Should you have a situation involving a

single source supplier, a letter on the manufacturer’s letterhead must be on file with the

Purchasing Department confirming the single source authorized vendor.

Should there be ANY possibility of purchasing the item from two or more vendors,

sealed bids should be requested after public advertising.

3. True Leases are not subject to the previous purchasing rules but rather must comply with
the following requirements.

True leases are neither purchases nor contracts for public works, and thus, are not

subject to bidding under the General Municipal Law. County policy however, requires that:

a. After a Department has been given budget funding and approval to lease
equipment, unless the lease is on State Contract, RFP’s must be obtained through
the Purchasing Department. Where a lease will not exceed a total of $2,000
annually, no RFP shall be required. Quotes must be obtained and the Purchasing
Agent shall sign the lease as indicated in Section I1(C)(3)(e) below.

b. A written explanation must be sent to Purchasing when the lowest lease quotation
or response to an RFP is not taken, and a Board of Supervisors Resolution must be
obtained;

c. Appropriations must be specifically available for the lease (this will be considered
authorization by the Board to enter into the lease);

d. The lease agreement entered into may be for multiple years but must:
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i.  not contain any automatic buyout or automatic renewal clauses;
ii.  contain a non-appropriation clause; and
iii. address the disposition of the equipment at the end of the lease so that the
vendor pays the cost for return of the equipment, etc.
e. Alllease agreements shall be treated as purchases and signed by the Purchasing
Agent; and
f.  While the lease agreement may not contain an automatic renewal clause, at the end
of the lease term, departments may extend the lease agreement beyond the original
term for a period of up to 18 months without securing additional quotes or engaging
in an RFP process provided that:
i.  the lease payments do not increase;
ii. the department has appropriations therefore; and
iii. Purchasing Agent approval is received.
lll. PURCHASE ORDERS
A. General
The Purchasing Department is designated to review and approve Purchase Orders. It is the
individual Department Heads responsibility to insure that expenditures are within the budgetary
appropriations and that the proper Department account is charged.
Should there be insufficient funds available, Departments must do a budget transfer and
secure all the necessary approvals before the order can be processed.
Most purchases exceeding $499.99require a Purchase Order. Exemptions are listed beginning
on page 18. The Purchase Order provides a formal document authorizing the purchase of
goods and services as well as the necessary authority to pay vendor claims and proof of tax-
exempt sales. Purchase Orders are prepared by the Department with all the necessary
documentation such as contracts, quotes and insurance forms (where applicable) on file.
The Purchasing Department verifies the following information when approving a Purchase
Order:

Vendor/vendor number

County contract/resolution/bid number/quotation information/ state contract number
Comments/special instructions

Description of goods and services being ordered

Quantity/unit of measure

Unit price/extension and total cost

Commodity codes/budget codes

. Asset status (if over $1,000)

The Purchasing Department will determine if the best method of procurement has been
followed. If available, a current County bid or NYS contract will be used. If none apply, the
formal bid or quotation process may be commenced depending on estimated annual
expenditures.

Once the Purchase Order has been approved by the Purchasing Department, it is then posted
by the Treasurer’s Office and is then available for use.

In all instances, Purchase Orders are to be completed before a purchase is made. The
only exceptions are exempt and emergency purchases as described beginning on page 18.
If at any time a Department finds they will exceed the competitive bidding threshold for a
particular product or service, they should notify the Purchasing Department to allow time for
specifications to be developed and the formal bid process to be completed, to meet their
anticipated needs.

Purchases of $499.99 or under do NOT require a Purchase Order. The following additional
purchases do NOT require a Purchase Order. Purchases billed to the Department on a
monthly basis not requiring Purchase Orders are Postal costs, Internet and Telephone
charges, and routine Printing needs, which are to be handled by the Print Shop, via a Printing
Order Form. Also exempt from the Purchase Order requirement are mileage, utilities and gas.
To obtain routine maintenance and repairs, a Work Order Form must be completed and
submitted to the Buildings & Grounds Department at the Municipal Center. Requests for
shelving, bookcases, bulletin boards, and computer work stations may also be handled in this

O NO oA WD~



March 20, 2015 193

manner. When Buildings & Grounds funds are available for such requests, there will be no
charge for Work Order requests to the individual departments. However, if Buildings & Grounds
funds are not available or otherwise committed, it is the responsibility of the department to
purchase required materials. Department Heads must be responsible for making sure that all
these procedures are complied with as outlined in this Purchasing Policy.
B. Blanket Purchase Orders
A Blanket Purchase Order (BPO) is created for products or services that are purchased on an
“as needed” basis from a vendor throughout the year where the dollar value will vary for each
purchase. These are issued for a maximum period of twelve (12) months and must be reissued
at the beginning of each fiscal year.
For vendors used by all County Departments, each Department will issue a BPO for their
Department only. There has to be quotes, a bid and/or a contract established with the vendor
and insurance on file (if required) before a BPO can be issued.
PLEASE NOTE: Whenever possible, BPO’s must be for the total amount (or aggregate)
amount to be spent with the vendor annually or for the term of the bid and/or contract.
The Purchasing Department issues several commodity bids that are for less than one-
year terms. The BPO'’s for the commodity bids should only include enough funding for
the term of the bid and not an annual total. If multiple budget codes are involved in the
purchase, the department may either assign multiple codes to one PO, or individual
PO’s may be submitted for each code even if the PO’s are less than $500.00
Departments are responsible for providing the BPO number to the vendor and verify that the
number also appears on the documentation sent to Audit for payment processing.
C. Emergency Purchase Order
General Municipal Law Section 103 (4) defines an emergency as “a public emergency arising
out of an accident or other unforseen occurrence or condition whereby circumstances affecting
public buildings, public property or the life, health, safety or property of the inhabitants requires
immediate action”.
If an emergency arises, the department must contact the Chairman of the Board of Supervisors
and the County Attorney to obtain approval prior to making any emergency purchases.
Purchasing may be contacted for assistance in procuring products or services required to deal
with the emergency. If the Chairman of the Board of Supervisors and the County Attorney
determine there is a true emergency, the vendor who can immediately provide the required
goods or services will be given prime consideration for the purchase.
The Purchasing Department will not approve an Emergency Purchase Order when the
purchase is not justified, where the purchase is being made to circumvent established
procedures, or where there is a lack of proper planning.
D. Purchase Order Checklist
For reference purposes, the following checklist should be used when submitting PO’s:
v~ Is the vendor remit to address correct (submit vendor form to Purchase if a change
is required).
v~ Is the description complete ? (One-time message should include bid number, state
contract number, quotes and/or any other information relevant to the purchase). If
the one-time message indicates that the purchase is from a sole source vendor, a
copy of the sole source letter must be provided to the Purchasing Department or
attached as a document to the PO.
Is the form type “REGULAR-REGULAR”? (“REG-Regular” should not be selected.)
Deliver by Date and Expiration Date fields must be left blank.
Is the correct Resolution Number referenced? Confirm that the authorizing
resolution is current.
Is the dollar amount correct? Does it match the contract or quote amount? We
cannot approve PO’s that exceed the authorized amount.
Create New Asset Box - if the item is less than $1,000, uncheck the asset box.
Contracts - If applicable, has the contract been signed? The Purchasing
Department will not approve PO’s until it’s confirmed that the contract is fully
executed. If the contract is for an exact dollar amount, it must be attached to the PO
prior to approval.
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IV. ASSET MANAGEMENT
The purpose of the asset inventory management system is to establish proper procedures for
monitoring the movement of fixed assets to maintain accurate reporting of assets values as
required by NYS Audit and Control.
A. Fixed Assets
Fixed assets are defined as those properties the County of Warren retains more or less
permanently, not for sale, but for utilization in the normal course of operations.
Fixed assets will always imply tangible fixed assets. The general accepted practice, as in
Warren County, is to record and report fixed assets at their historical acquisition cost. The cost
of afixed asset should include all expenses of transporting the asset to the proper location and
placing it in the condition necessary for its intended use. Only items costing One Thousand
Dollars ($1,000.00) or more and with a useful life of more than one year will be inventoried.
Upon receipt of an asset valued over $1,000, the Treasurer’s Office will issue a numbered
inventory sticker to be attached to the new asset. Stickers are necessary to provide positive
identification of assets. They also provide a quick and accurate method of identifying assets
during the annual physical inventory. If a sticker is lost or damaged the Department should
contact the Treasurer’s Office.
Please note that all stickers must remain on the item until the time of sale or disposition. When
sold or scrapped, the sticker shall be removed and placed on the Treasurer’s Office copy of
the Disposition Form.
Each Department Head has the ultimate responsibility to conduct and maintain the individual
inventory pertaining to that Department. It is also the responsibility of the Department Head to
evaluate on a continuing basis the suitability and need for materials, supplies and equipment.
If they should become obsolete by reason of age, wear or technical advancement or should
become surplus, unnecessary for the operation of his/her department, the department
inventory manager should send and e-mail to the Purchasing Agent with details and condition
of the item for sale or disposal. The Department will then complete a work order to have the
item removed either for the sale or disposal.
V. TRANSFER AND SALE OF SECOND-HAND EQUIPMENT
The Purchasing Agent is designated by the Board of Supervisors to be responsible for the
salvage control program. The same precautions must be taken when disposing of property as
when purchasing. A Physical Inventory Deletion Form is needed for items sold, scrapped or
traded in. Surplus equipment may be transferred to another department where it is needed by
using a Property Transfer Form. Both forms are available through the Purchasing Department.
The Purchasing Agent is solely authorized to sell or trade in used and/or obsolete equipment
to a vendor, even those under State Contract, and to accept a trade in allowance from such
vendor. If all above procedures have been exhausted, the Purchasing Agent will arrange to sell
such articles at a widely advertised public auction, on-line auction through a contracted
Auction, or on eBay. Items that have no value and are broken beyond repair, must be properly
disposed of by the appropriate Department
Department personnel assigned the task of inventory management are to report any surplus
equipment or materials they have to the Purchasing Department. These items will be made
available to all County Departments on a first-come first-served basis. If an asset remains
unclaimed on the list for over 2 weeks, it will be made available to the towns, village and city
in Warren County. If unclaimed the Purchasing Agent will determine the most beneficial
disposition of this surplus equipment.
Any vehicle or equipment that requires a title to be signed for transfer will be handled by the
Purchasing Agent and/or the Superintendent of the Department of Public Works or his
designee.
VI. PURCHASING POLICY - GENERAL CONDITIONS
»  The Purchasing Agent is appointed at the pleasure of the Board of Supervisors and is
responsible for reviewing and administering the purchasing policy of Warren County.
»  Employees of the Purchasing Department shall maintain effective and professional public,
vendor and customer relationships.
»  To maintain a high level of quality service to Warren County Departments and Municipal
Subdivisions, Purchasing staff shall participate in educational opportunities offered in the
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purchasing field, and keep abreast of current developments in market conditions, pricing,
new products and the Law.

»  The Purchasing Policy herein shall be administered in accordance with all ethical rules
called for by the County of Warren.

»  Any County Officer or employee who has, will have, or acquires an interest in, any actual
or proposed contract with the County of which he/she is an officer or employee, shall
publicly disclose the nature and extent of such interest in writing to the Board of
Supervisors as soon as he/she has knowledge of an actual or prospective interest. This
written disclosure will be made part of the official minutes of the Board of Supervisors. If
an officer or employee has a reason to believe that he/she may have a conflict of
interest, the office of the County Attorney should be contacted immediately.

»  Each Purchase Order will be examined by a member of the Warren County Purchasing
Department and processed according to the guidelines set forth under the section of
applicable Purchasing Procedures.

»  The Warren County Purchasing Department and Department Heads will maintain
adequate documentation of all action taken in connection with each method of
procurement. Such documentation may include, but not be limited to any and all pertinent
Board Resolutions, Memoranda, Written Quotes, Contracts and any other appropriate
form of documentation.

»  Opportunity will be provided to all responsible suppliers to do business with the County.
To this end, the Purchasing Department will maintain a listing of potential bidders for the
various types of material, equipment, supplies and services used by County Departments.
This list will be used for the distribution of notices for bids and quotes. Any supplier may
be included on the list upon request.

»  Suppliers will be removed from the bidders list if they make a formal written request, or
if the Purchasing Agent finds the supplier to be an irresponsible bidder. This is
determined by failing to provide proof of responsibility, having repeatedly made slow or
unsatisfactory delivery of supplies or services or having been found by a Court of
competent jurisdiction to have engaged in unlawful employment or business practices
within the previous 12 months.

»  Supplies used by various County Departments should be uniform whenever consistent
with operational goals in the interest of efficiency or economy. The material, equipment,
supplies, and services purchased by Warren County shall be of the quality and quantity
required to serve ALL departments in a satisfactory manner, as will be determined by the
requisitioner and the Purchasing Agent.

> Credit cards whose use is approved by the Clerk of the Board of Supervisors are held by
same and signed out for use by County staff.

»  On occasion, County Departments are asked by vendors to complete credit applications
in order to be able to set up an account. Said applications should not be returned as the
County is not applying for credit. In most cases, a Purchase Order is sufficient
documentation for the vendor to set up an account.

»  No official or employee will be interested financially in contracts entered into by the
municipality (as defined in Section 800 of General Municipal Law). This also precludes
acceptance of gratuities, financial or otherwise, as stated in the Warren County Code of
Ethics.

»  The County of Warren will not be deemed responsible for any commitment made at the
departmental level circumventing these procedures. If County procedures are
circumvented, disciplinary action may be taken.

»  Salespersons are encouraged to visit the Purchasing Department prior to or in
conjunction with initial, individual Department contact.

»  The Finance Committee will annually review the policies and procedures set forth in this
manual prior to adoption by the Warren County Board of Supervisors.

»  The unintentional failure to fully comply with the provisions of GML §103 and 104-b shall
not be grounds to void any action taken or give rise to cause of action against the County
of Warren, the Purchasing Department, or any officer or employee thereof.
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»  The County Attorney and the Warren County Board of Supervisors shall make the final
decision regarding any issues related to procurement of goods and services for Warren
County.

> Standard lists of commonly used items shall be jointly developed for all categories or
groups of supplies by the Purchasing Agent and the appropriate requisitioners. These
lists shall be used as a basis for determining the feasibility for obtaining quotations on
quantity purchases or the necessity of advertising for formal bids.

> It is the responsibility of the Purchasing Agent to make alternative suggestions to the
requisitioner if, in the judgment of the Purchasing Agent, the specifications would restrict
competition or otherwise preclude the most economical purchase of the required items.
In case of disagreement as to the content of the specifications, the Board of Supervisors,
after reviewing all available data, should make the final determination.

»  The Purchasing Department offers a vendor library which includes many reference
materials. NYS OGS contracts, Buyer’s (Consumer) Guides, vendor catalogues, preferred
source catalogues, industrial buying guides, and all materials pertaining to Warren County
bids. These materials may be viewed in the Purchasing Department Monday through
Friday between the hours of 8:00 a.m. and 4:00 p.m.

»  When a low bidder proposes an alternative as an “equal” to that specified, it is the
responsibility of the Department Head to determine whether the proposed substitution is,
in fact, an equal.

»  Grant/Revenue and Asset Forfeiture funding is NOT exempt from the County’s
Purchasing Policy or GML §103 or §104-b. These funds are still considered to be
taxpayer money and procurement guidelines must be followed as with any other
budgetary appropriation.

»  The Purchasing Department posts all public bid documents on the County's WCEAS
system, including, but not limited to:

* Specifications * Addenda

Recommendation Letters * Award Letters

Resolutions * Tab Sheets

Extension Letters

If a bid document is not posted, please contact the Purchasing Department for further

information.

Adopted by unanimous vote.

*
*

*

RESOLUTION NO. 135 OF 2015
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

HOME RULE REQUEST BY WARREN COUNTY FOR THE ENACTMENT OF SENATE
BILL NO. S.3501 AND ASSEMBLY BILL NO. A.5297 ENTITLED "AN ACT TO AMEND
THE PUBLIC AUTHORITIES LAW AND THE TRANSPORTATION LAW, IN RELATION
TO ESTABLISHING THE CORINTH AND WARREN RAILROAD AUTHORITY AND
ESTABLISHING THE POWERS AND DUTIES OF THE TOWN OF CORINTH,
THE COUNTY OF WARREN AND OTHER MUNICIPALITIES
LOCATED ALONG THE RAILROAD LINE”

WHEREAS, the Warren County Board of Supervisors, on behalf of the County, desires
to request enactment of Senate Bill No. S.3501 and Assembly Bill No. A.5297, entitled "An Act
to amend the public authorities law and the transportation law, in relation to establishing the
Corinth and Warren railroad authority and establishing the powers and duties of the town of
Corinth, the county of Warren and other municipalities located along the railroad line", a copy
of Assembly Bill No. A.5297 and Senate Bill No. S.3501 being on file with the Clerk of the
Board of Supervisors, and

WHEREAS, the local government, Warren County, does not have the power to enact
such legislation by local law, now, therefore, be it
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RESOLVED, that the Warren County Board of Supervisors, on behalf of the County of
Warren, pursuant to Article 11 of the Constitution, hereby requests the Legislature to enact
Senate Bill No. S.3501 and Assembly Bill No. A.5297, said bills entitled "An Act to amend the
public authorities law and the transportation law, in relation to establishing the Corinth and
Warren railroad authority and establishing the powers and duties of the town of Corinth, the
county of Warren and other municipalities located along the railroad line", and a copy of
Assembly Bill No. A.5297 and Senate Bill No. S.3501 being on file with the Clerk of the Warren
County Board of Supervisors and also being available at this meeting of the Board of
Supervisors, and be it further

RESOLVED, that it is hereby declared that a necessity exists for the enactment of such
legislation in that the local government, Warren County, does not have the power to enact such
legislation by local law, and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and he hereby is, authorized
to complete the Municipal Home Rule Request form, complete the certification contained
thereon, and indicate that the Board of Supervisors has voted in favor of the Municipal Home
Rule Request stated therein, and transmit the same together with this resolution to the Senate
and the Assembly.

Adopted by unanimous vote.

RESOLUTION NO. 136 OF 2015
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AUTHORIZING A GRANT OF EASEMENT TO THE TOWN OF JOHNSBURG FOR
THE INSTALLATION AND MAINTENANCE OF A SEPTIC SYSTEM FOR THE
NEW BATHROOM FACILITIES LOCATED IN THE WADDELL BUILDING
ADJACENT TO THE NORTH CREEK RAILROAD STATION

WHEREAS, the Town of Johnsburg has advanced design plans to install new bathroom
facilities in the Waddell Building adjacent to the North Creek Railroad Station and due to size
constraints is requesting that the required septic system be installed on the adjacent property
owned by the County of Warren and known as Tax Map Parcel No. 66.5-1-10 in the Town of
Johnsburg, and is requesting an easement for the installation and maintenance of the septic
system, at no cost to the County, and

WHEREAS, the Public Works Committee has recommended the grant of easement to the
Town of Johnsburg for the installation and maintenance of the septic system subject to the
approval by the Superintendent of the Department of Public Works approving the final
installation and the County Attorney approving the terms and conditions of the grant of
easement, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes a grant of
easement to the Town of Johnsburg for the installation and maintenance of a septic system
on County owned property known as Tax Map Parcel No. 66.5-1-10 in the Town of Johnsburg,
at no cost to the County, subject to the approval by the Superintendent of the Department of
Public Works approving the final installation and the County Attorney approving the terms and
conditions of the grant of easement, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute any and all necessary documents to carry out the terms of this resolution in a form
approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 137 OF 2015
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AWARDING PROPOSAL AND AUTHORIZING AGREEMENT WITH CALLANAN
INDUSTRIES, INC. FOR COLD MILLING SERVICES (WC 9-15)

WHEREAS, the Purchasing Agent has advertised for proposals for Cold Milling (WC 9-
15), and

WHEREAS, the Deputy Superintendent of the Department of Public Works has issued
correspondence recommending that Warren County award the contract to Callanan Industries,
Inc., as the lowest responsible bidder, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify Callanan Industries, Inc.
of the acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with Callanan Industries, Inc.
for Cold Milling, pursuant to the terms and provisions of the specifications (WC 9-15) and
proposal, for a term to commence upon execution of an agreement and terminating December
31, 2015, the agreement may be extended for two (2) additional one (1) year terms from the
termination date, without the need for a further resolution, in a form approved by the County
Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute said agreement in the form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various Department of Public Works
Budget Codes.

Adopted by unanimous vote.

RESOLUTION NO. 138 OF 2015
Resolution introduced by Supervisors Simpson, Wood, Sokol, Frasier, Strough,
Vanselow and Seeber

AUTHORIZING AGREEMENTS BETWEEN WARREN COUNTY AND THE TOWNS OF
WARREN COUNTY INCLUDING THE CITY OF GLENS FALLS FOR REIMBURSEMENT
OF A PORTION OF THE COSTS FOR RECREATIONAL PROGRAMS

WHEREAS, the New York State Office of Children & Family Services provided an
allocation to reimburse Warren County in an amount of Fourteen Thousand Nine Hundred
Eighty-Two Dollars ($14,982) in the year 2014 to be divided by the costs to the Towns and the
City of Glens Falls for recreational programs, and

WHEREAS, the Commissioner of Social Services has requested Warren County to enter
into individual agreements with each Town and the City of Glens Falls not to exceed the
following amounts:

City of Glens Falls - $2,776  Town of Lake George - $836

Town of Bolton - $676 Town of Lake Luzerne - $1,126
Town of Chester - $1,776 Town of Queensbury - $2,776
Town of Hague - $726 Town of Stony Creek - $726
Town of Horicon - $776 Town of Thurman - $776

Town of Johnsburg - $836 Town of Warrensburg - $1,176, now, therefore, be it
RESOLVED, that the Chairman of the Warren County Board of Supervisors is authorized
to enter into individual Memorandums of Agreement with the Towns and the City of Glens Falls
in the amounts as set forth above, in a form approved by the County Attorney, with funding to
be expended from Budget Code A.7312 470 - Special Delinquency Prevention, Contract.
Adopted by unanimous vote.
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RESOLUTION NO. 139 OF 2015
Resolution introduced by Supervisors Monroe, Merlino, Kenny and Dickinson

AWARDING BID AND AUTHORIZING AGREEMENT WITH LOWEST RESPONSIBLE
BIDDER FOR LAKE GEORGE ENVIRONMENTAL PARK AT THE CHARLES R.
WOOD PARK CONTRACT NO. 7 (WC 19-15) - FESTIVAL SPACE PERIMETER

FENCE AND MASONRY COLUMN ENTRANCE FEATURE

WHEREAS, the Purchasing Agent has advertised for sealed bids for Lake George
Environmental Park at the Charles R. Wood Park Contract No. 7 (WC 19-15) - Festival Space
Perimeter Fence and Masonry Column Entrance Feature, and

WHEREAS, the bids will be opened March 11, 2015 and the recommendation of the
lowest responsible bidder will not be approved by the Deputy Superintendent of the
Department of Public Works until just before the Board of Supervisors meeting on March 20,
2015, now, therefore, be it

RESOLVED, thatthe Warren County Purchasing Agent be, and hereby is, authorized and
directed to notify the approved lowest responsible bidder of the acceptance of its bid, after
recommendations and approval have been received from the Deputy Superintendent of the
Department of Public Works, and be it further

RESOLVED, that Warren County enter into an agreement with the lowest responsible
bidder relative to Lake George Environmental Park at the Charles R. Wood Park Contract No.
7 - Festival Space Perimeter Fence and Masonry Column Entrance Feature, pursuant to the
terms and provisions of the specifications (WC 19-15) and proposal, for a term commencing
upon execution of the agreement by both parties and terminating upon completion of services,
in a form approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Capital Project No. H357.9550 280 -
Charles R. Wood Park Festival Space Perimeter Fence.

Adopted by unanimous vote.

RESOLUTION NO. 140 OF 2015
Resolution introduced by Supervisors Monroe, Merlino, Kenny and Dickinson

AUTHORIZING REIMBURSEMENT TO THE VILLAGE OF LAKE GEORGE
FOR TURF MANAGEMENT EXPENSES AT THE FESTIVAL
SPACE AT THE CHARLES R. WOOD PARK

WHEREAS, the Superintendent of the Department of Public Works advises that the new
sod at the Festival Space at the Charles R. Wood Park required certain turf maintenance and
winterization to ensure its health going into the first winter season and that the Village of Lake
George retained the services of an existing contractor for the Village, Turf Management Co.,
Inc., to do the necessary turf maintenance and winterization, and

WHEREAS, the Village of Lake George has paid Turf Management Co., Inc. the sum of
Five Thousand Seven Hundred Fourteen Dollars and Fifty-Six Cents ($5,714.56) and is
requesting Warren County reimburse the Village of Lake George for said expense, now,
therefore, be it

RESOLVED, that the Warren County of Supervisors hereby authorizes reimbursement
to the Village of Lake George for turf management in an amount not to exceed Five Thousand
Seven Hundred Fourteen Dollars and Fifty-Six Cents ($5,714.56), and be it further

RESOLVED, that the funds shall be expended from Budget Code A.1625 470 Gaslight
Village Property, Contracts.

Roll Call Vote:
Ayes: 856
Noes: 0

Abstain: 38 Supervisor Girard
Absent: 106 Supervisors Simpson and Westcott
Adopted.
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RESOLUTION NO. 141 OF 2015
Resolution introduced by Supervisors Monroe, Girard, Sokol, Wood, Frasier,
Westcott and Strough

RESOLUTION IN SUPPORT OF STATE ASSEMBLY BILL NO. 3558 REGARDING
REDEFINITION OF SECTION 60 OF THE GENERAL CONSTRUCTION LAW

WHEREAS, County Law §214 (2) provides that “The Board of Supervisors shall annually
designate at least two newspapers published within the county as official newspapers for the
publication of all local laws, notices and other matters required by law to be published”, and

WHEREAS, General Construction Law Section 60 (a) defines “newspapers” as a paper
printed and distributed and among other factors “has a paid circulation”, and

WHEREAS, at the present time there are several newspapers that are printed and
distributed in Warren County but which do not have a paid circulation, and

WHEREAS, State Assembly Bill No. 3558 proposes an amendment to General
Construction Law Section 60 (a) to remove the language “has a paid circulation” from the
definition of newspapers, and

WHEREAS, the Warren County Board of Supervisors desires to express its full support
of State Assembly Bill No. 3558 which will afford Counties more flexibility and options for
designating official newspapers for legal advertisements and notices in order to fulfil the
requirements of County Law §214 (2), now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors expresses its full support for
New State Assembly Bill No. 3558, and urges the New York State Senate to propose an
identical bill for enactment by the State Legislature, and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, authorized and
directed to forward copies of this resolution to the New York State Association of Counties;
Senator Elizabeth O’C. Little; and Assemblyman Daniel G. Stec.

Adopted by unanimous vote.

RESOLUTION NO. 142 OF 2015
Resolution introduced by Supervisors Monroe, Girard, Sokol, Wood, Frasier,
Westcott and Strough

OPPOSING EXECUTIVE 2015-16 STATE BUDGET PROPOSAL
CONCERNING THE UPSTATE REVITALIZATION ACCOUNT

WHEREAS, the Governor has outlined the Executive 2015-16 State Budget Proposal
which would create the Upstate Revitalization Account in the amount of $1.5 Billion Dollars,
and

WHEREAS, this Account would be a one-time special initiative in which seven regional
economic development areas compete for one of three $500 Million Dollar Upstate
Revitalization Grants, and

WHEREAS, the initiative would be open to the Mid-Hudson, Capital Region, Mohawk
Valley, Central New York, North Country, Southern Tier and Finger Lakes and would resemble
the current Regional Economic Development Council, and

WHEREAS, the Upstate Revitalization Account’s goal is to provide a regional economic
plan that focuses on strengthening critical infrastructure, revitalization of communities,
bolstering workforce development, growing tourism and improving quality of life, and

WHEREAS, the Warren County Board of Supervisors applauds the Governor for
recognizing the economic needs of Upstate New York; however, believes it would be more
equitable and beneficial for all counties within the Upstate Revitalization regions to share the
$1.5 Billion Dollar Grant funds by population rather than competing for the same, now,
therefore, be it

RESOLVED, that Warren County urges the Governor to restructure his plan for the
Upstate Revitalization Account Grant program so that all Upstate Counties share equitably by
population in this funding, and be it further
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RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, authorized and
directed to forward copies of this resolution to the New York State Association of Counties;
Governor Andrew M. Cuomo; Senator Elizabeth O’'C. Little; and Assemblyman Daniel G. Stec.

Adopted by unanimous vote.

RESOLUTION NO. 143 OF 2015
Resolution introduced by Supervisors Monroe, Girard, Sokol, Wood, Frasier,
Westcott and Strough

OPPOSING PART W OF GOVERNOR CUOMO’S PROPOSED 2015 BUDGET

WHEREAS, Governor Cuomo has submitted a budget for New York State for 2015 for the
Legislature’s consideration, and Part W of this budget severely restricts the ability of Industrial
Development Agencies to respond to the needs of businesses by removing home rule
decisions and placing certain incentive decisions with the Regional Economic Development
Council and Empire State Development, and

WHEREAS, Part W of the proposed 2015 budget also grants the Authorities Budget
Office greater power over local Industrial Development Agencies, inhibits a County’s ability to
build industry clusters, and significantly impacts the ability of Industrial Development Agencies
to respond to “at the speed of business”, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors opposes Part W of Governor
Cuomo’s proposed 2015 budget restricting the ability of Industrial Development Agencies to
respond to the needs of businesses by removing home rule decisions and placing certain
incentive decisions with the Regional Economic Development Council and Empire State
Development, and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, authorized and
directed to forward copies of this resolution to the New York State Association of Counties;
Governor Andrew M. Cuomo; Senator Elizabeth O’C. Little; and Assemblyman Daniel G. Stec.

Adopted by unanimous vote.

RESOLUTION NO. 144 OF 2015
Resolution introduced by Supervisors Monroe, Girard, Sokol, Wood, Frasier,
Westcott and Strough

SUPPORTING THE STATE’S PROPOSAL TO RAISE THE AGE OF CRIMINAL
RESPONSIBILITY FROM 16 YEARS TO 18 YEARS CONTINGENT ON
100% FUNDING BEING PROVIDED BY NEW YORK STATE

WHEREAS, Governor Cuomo signed Executive Order 131 on April 9, 2014 to establish
the Commission on Youth, Public Safety and Justice instructing the Commission to develop
a concrete plan to raise the age of criminal responsibility in New York State and make specific
recommendations on how the juvenile and criminal justice systems can better serve youth,
improve outcomes and protect communities, and

WHEREAS, the Commission completed its report on December 31, 2014 recommending
raising the age of criminal responsibility from age 16 to age 18 over a two year period to be
completed in a phased in approach, and

WHEREAS, the Governor’s proposal recommends that the violation level offenses of
Harassment 2™ and Disorderly Conduct shall also be diverted to Probation Departments for
Intake and Diversion services, adding a previously unseen population to the workload of
Probation staff, and

WHEREAS, the Governor’s proposal also recommends that Probation Departments hire
Family Engagement Specialists and provide continuum of diversion services that range from
minimal intervention for low risk youth, and evidence based service for high risk youth, and

WHEREAS, Warren County will not be able to absorb the influx of youth requiring Intake
and Diversion services at current staffing levels and will require additional staff to perform
these duties, and
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WHEREAS, Warren County cannot absorb the financial cost associated with raising the
age without 100% funding of the additional staff and services required by the Governor’s
proposal, and

WHEREAS, the Governor has proposed language in his 30 Day Amendment which cites
commencing January 1, 2016, such additional state aid shall be made in an amount necessary
to pay one hundred percent of the expenditures for evidence-based practices and juvenile risk
and evidence-based intervention services provided to youth aged sixteen years of age or older
when such services would not otherwise have been provided absent the provisions of a
chapter of the laws of 2015 that increased the age of juvenile jurisdiction, now, therefore, be
it

RESOLVED, that the Warren County Board of Supervisors calls upon the State
Legislature to support the Governor’s legislation and to use State Resources to cover 100%
of all new costs associated with changing the age of criminal responsibility to avoid financial
burden on the counties, and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, authorized and
directed to forward copies of this resolution to the New York State Association of Counties;
Governor Andrew M. Cuomo; Senator Elizabeth O’'C. Little; and Assemblyman Daniel G. Stec.

Adopted by unanimous vote.

RESOLUTION NO. 145 OF 2015
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AMENDING TABLE OF ORGANIZATION AND WARREN COUNTY
SALARY AND COMPENSATION PLAN FOR 2015

RESOLVED, that the Table of Organization and the Warren County Salary and
Compensation Plan for 2015 are hereby amended as follows:

DISTRICT ATTORNEY

Decreasing Salary From:

A.1165 110 Dept. No. 5.00 ANNUAL
TITLE: EFFECTIVE DATE SALARY
Second Assistant District Attorney March 23, 2015 $81,634
Decreasing Salary To:

A.1165 110 Dept. No. 5.00 ANNUAL
TITLE: EFFECTIVE DATE SALARY
Second Assistant District Attorney March 23, 2015 $78,477
Increasing Salary From:

A.1165 110 Dept. No. 5.00 ANNUAL
TITLE: EFFECTIVE DATE SALARY
Third Assistant District Attorney March 23, 2015 $70,300
Increasing Salary To:

A.1165 110 Dept. No. 5.00 ANNUAL
TITLE: EFFECTIVE DATE SALARY
Third Assistant District Attorney March 23, 2015 $77,457
Decreasing Salary From:

A.1165 110 Dept. No. 5.00 ANNUAL
TITLE: EFFECTIVE DATE SALARY
Fourth Assistant District Attorney March 23, 2015 $69,280
Decreasing Salary To:

A.1165 110 Dept. No. 5.00 ANNUAL
TITLE: EFFECTIVE DATE SALARY

Fourth Assistant District Attorney March 23, 2015 $65,280
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PLANNING & COMMUNITY
DEVELOPMENT

Increasing Hours From:
A.8022 110 Dept. No. 62.01
TITLE:

GIS Coordinator Part Time
20 hours per week

Increasing Hours To:
A.8022 110 Dept. No. 62.01
TITLE:

GIS Coordinator Part Time

EFFECTIVE DATE

March 23, 2015

EFFECTIVE DATE

March 23, 2015
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ANNUAL
SALARY
$35.70 per hour

ANNUAL
SALARY
$35.70 per hour

28 hours per week

DEPARTMENT OF PUBLIC

WORKS

Setting Salary

A.1490 110 Dept. No. 19.00 ANNUAL
TITLE: EFFECTIVE DATE SALARY
DPW Fiscal Manager March 16, 2015 $56,966

CLERK OF THE BOARD

Creating Position:

A.1040 110 Dept. No. 3.00 ANNUAL
TITLE: EFFECTIVE DATE SALARY
Legislative Office Specialist #4 March 23, 2015 $34,000

Roll Call Vote:

Ayes: 894

Noes: 0

Absent: 106 Supervisors Simpson and Westcott
Adopted.

RESOLUTION NO. 146 OF 2015
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE CLERK OF THE BOARD OF SUPERVISORS TO FILL THE
VACANT POSITION OF LEGISLATIVE OFFICE SPECIALIST #4 DUE TO CREATION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Clerk of the Board of Supervisors to fill the vacant position of Legislative Office
Specialist #4, at an annual salary of $34,000, due to creation. This position is not mandated
or reimbursable, and has no effect on the 2015 budget.

Adopted by unanimous vote.

RESOLUTION NO. 147 OF 2015
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

RETAINING TEMPORARY POSITION OF GIS TECHNICIAN

WHEREAS, Resolution No. 306 of 2014 authorized to fill a vacant position of Temporary
GIS Technician at a salary of Fifteen Dollars ($15) per hour for up to Two Hundred (200) Hours
per year, and

WHEREAS, as a result of a grant award, the Warren County Planner desires to retain the
current temporary position for an additional sixteen month project occurring over the term of
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April 1, 2015 through June 1, 2016, due to increased workload in the Department, now,
therefore, be it

RESOLVED, that the temporary position of GIS Technician be retained for a term of April
1, 2015 to June 1, 2016 as a result of a grant award received by Warren County, and
increased workload in the Department.

Adopted by unanimous vote.

RESOLUTION NO. 148 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AMENDING RESOLUTION NO. 113 OF 2014 - AUTHORIZING AN
INCENTIVE COMPENSATION PROGRAM WITH REGARD TO PER
DIEM RN’S, LPN’S AND CNA’S AT WESTMOUNT HEALTH FACILITY

WHEREAS, Resolution No. 113 of 2014 authorized the Administrator of Westmount
Health Facility to pay per diem RN’s, LPN’s and CNA'’s at one and one-half (1%) their hourly
rate of pay for time worked in excess of eight (8) hours per day as incentive compensation to
cover unplanned scheduling shortfalls, and

WHEREAS, the Administrator is requesting to amend Resolution No. 113 of 2014 to pay
per diem activities, laundry, housekeeping, and dietary services at one and one-half (1'2) their
hourly rate of pay for time worked in excess of eight (8) hours per day as incentive
compensation to cover unplanned scheduling shortfalls and the Administrator further advises
that these per diems have been paid said rate since February 21, 2014, and will continue to
be paid said rate, now, therefore, be it

RESOLVED, that Resolution No. 113 of 2014 is hereby amended to pay per diem
activities, laundry, housekeeping and dietary services at one and one-half (1'2) their hourly rate
of pay for time worked in excess of eight (8) hours per day as incentive compensation to cover
unplanned scheduling shortfalls, which will be retroactive to February 21, 2014, and be it
further

RESOLVED, that other than the amendment described in the preambles of this resolution,
Resolution No. 113 of 2014 shall remain in full force and effect, and be it further

RESOLVED, that the funds shall be expended from various Westmount Health Facility
Budget Codes.

Adopted by unanimous vote.

RESOLUTION NO. 149 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AUTHORIZING AGREEMENT WITH P&NP COMPUTER SERVICES, INC. TO
PROVIDE COMPUTER SERVICES AT WESTMOUNT HEALTH FACILITY

RESOLVED, that Warren County enter into an agreement with P&NP Computer Services,
Inc., 66 North Main Street, Brockport, New York 14420, to provide annual software support
services for the current software at Westmount Health Facility, for an amount not to exceed the
sum of Five Thousand Eight Hundred Eighty Dollars ($5,880), for a term commencing April 1,
2015 and terminating March 31, 2016, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
and directed to execute said agreement in the form approved by the County Attorney, and be
it further

RESOLVED, that the funds shall be expended from Code EF.83110.6300 422
Westmount, Fiscal Services Office, Repair & Maint PS DA Equipment, Repair/Maint. -
Equipment.

Adopted by unanimous vote.
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RESOLUTION NO. 150 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

RATIFYING ACTIONS OF THE ADMINISTRATOR OF THE WESTMOUNT HEALTH
FACILITY IN HIRING A TEMPORARY FISCAL SUPPORT EMPLOYEE

WHEREAS, the Administrator of the Westmount Health Facility has hired a temporary
fiscal support employee to work twenty (20) to forty (40) hours per week at a rate of Twenty-
Four Dollars ($24) per hour for a duration of three (3) to six (6) months, with no benefits
effective March 17, 2015 and terminating upon the sale of the Westmount Health Facility, and

WHEREAS, the Administrator of the Westmount Health Facility advises that the prior
Comptroller will continue to offer fiscal support services after hours for up to twenty (20) hours
per week at time and one-half for an undetermined period of time, provided that the time and
one-half rate of pay applies only when the prior Comptroller has either worked a minimum of
eight (8) hours in a single day in her new position with the Department of Public Works and
works at Westmount Health Facility after hours on the same day, or when the prior Comptroller
has worked in the aggregate a total of forty (40) hours for a payroll week in her new position
with the Department of Public Works and works additional hours at Westmount Health Facility
during the same payroll week, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby ratifies the actions of
the Administrator of the Westmount Health Facility for hiring a temporary fiscal support
employee and retaining the services of the prior Comptroller as described in the preambles of
this resolution.

Adopted by unanimous vote.

RESOLUTION NO. 151 OF 2015
Resolution introduced by Supervisors Sokol, Conover, Frasier, McDevitt and
Westcott

AMENDING RESOLUTION NO. 471 OF 2012 - AUTHORIZING AGREEMENT WITH

MEDICAL STAFFING NETWORK HEALTHCARE, LLC D/B/A MEDICAL STAFFING

NETWORK TO PROVIDE EMERGENCY TEMPORARY NURSING AND CERTIFIED
NURSES AIDE COVERAGE AT WESTMOUNT HEALTH FACILITY

WHEREAS, Resolution No. 471 of 2012 authorized an agreement with Medical Staffing
Network Healthcare, LLC d/b/a Medical Staffing Network to provide emergency temporary
staffing at the Westmount Health Facility, and

WHEREAS, the Administrator of the Westmount Health Facility has received notification
that Cross Country Staffing, Inc. has acquired Medical Staffing Network Healthcare, LLC d/b/a
Medical Staffing Network and therefore is requesting an amendment agreement to change the
name of the contractor to Cross Country Staffing, Inc. with an amended fee schedule as set
forth in Schedule “A” attached hereto and incorporated herein, for a term commencing March
29, 2015 and terminating upon thirty (30) days written notice by either party or upon the sale
of the Westmount Health Facility, now, therefore, be it

RESOLVED, that Resolution No. 471 of 2012 is hereby amended as set forth in the
preambles of this resolution, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an amendment agreement with Cross Country Staffing, Inc., in a form approved by
the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code EF.60200.6801 470
Westmount, Nursing-Nurses’ Stations, Contracted Services, Contract, and be it further

RESOLVED, other than the above amendment, Resolution No. 471 of 2014 shall remain
in full force and effect.
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SCHEDULE “A”
PER DIEM PERSONNEL
DISCIPLINE WEEKDAY RATE WEEKEND RATE
Certified Nursing Assistant $26.00 $27.00
Licensed Practical Nurse $40.00 $42.00
Registered Nurse $56.00 $58.00

Adopted by unanimous vote.

RESOLUTION NO. 152 OF 2015
Resolution introduced by Supervisors Conover, Wood, Dickinson, Frasier,
Simpson, Merlino and Thomas

AUTHORIZING RENEWAL OF AGREEMENT WITH WARREN COUNTY
SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS, INC.

RESOLVED, that, subject to the terms hereof, Warren County continue the agreement
with the Warren County Society for the Prevention of Cruelty to Animals, Inc., to furnish and
perform certain services in the prevention of cruelty to animals, which include, among other
things, the following: (1) making investigations of complaints made to it of cruelty to animals
and taking such action as may be deemed necessary to correct any condition found to exist;
(2) removing and caring for or putting up for adoption and/or destroying or otherwise disposing
of abandoned and/or injured or distressed cats and/or other domestic animals and removing,
caring for and/or destroying or disposing of injured or distressed wildlife; (3) inspecting all dude
ranches and riding stables to require a reasonable and proper housing, feeding, care and use
of horses and other animals found therein; (4) paying for expenses incurred for the cost of
board, care, treatment and euthanasia of animals; and (5) retaining the services of a humane
officer, as approved by the Finance Committee of the Warren County Board of Supervisors,
for an amount not to exceed Twenty Thousand Dollars ($20,000), to be paid in accordance
with the contract terms and with the sum of Eight Thousand Dollars ($8,000) to be expended
from A.3510 470 Control of Dogs, Contract and the sum of Twelve Thousand Dollars ($12,000)
to be transferred from A.1990 469 Contingent Account, for a term commencing January 1,
2015 and terminating December 31, 2015, and the Chairman of the Board of Supervisors be,
and hereby is, authorized to execute an agreement in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 153 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING INTERFUND ADVANCE TO WESTMOUNT
HEALTH FACILITY TO COVER CASH FLOW

WHEREAS, the Warren County Treasurer has received notification from the Administrator
at Westmount Health Facility (“Facility”) that due to current cash flow issues pending receipt
of the 2015 IGT funding, the Facility is requesting a loan from the General Fund in an amount
not to exceed One Million Four Hundred Thousand Dollars ($1,400,000), which the Facility will
repay upon receipt of the 2015 IGT funding at an interest rate of 0.25%, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes and
approves the loan of funds from the General Fund in an amount not to exceed One Million Four
Hundred Thousand Dollars ($1,400,000), which the Facility will repay upon receipt of the IGT
funding at an interest rate of 0.25%, and be it further
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RESOLVED, that the Warren County Treasurer be, and hereby is, authorized to transfer
the aforementioned funds to the appropriate Westmount Health Facility Budget Code(s).

Roll Call Vote:

Ayes: 894

Noes: 0

Absent: 106 Supervisors Simpson and Westcott

Adopted.

RESOLUTION NO. 154 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE COUNTY TREASURER TO TRANSFER FUNDS FROM THE
AIRPORT REPAIR & PROJECTS RESERVE ACCOUNT TO BUDGET CODE A.9950 910
TRANSFERS-CAPITAL PROJECTS, INTERFUND TRANSFERS TO INCREASE
AIRPORT CAPITAL PROJECT NO. H306.9550 280 LAND/AVIGATION EASEMENT -
FOREST ENTERPRISES PARCEL AND AMENDING 2015 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors does hereby authorize the
Warren County Treasurer to transfer funds in the total amount of Thirty-Eight Thousand Dollars
($38,000) from the Reserve, Airport Repair & Projects (A.892.00), to Budget Code A.9950 910
Transfers-Capital Projects, Interfund Transfers to increase Capital Project No. H306.9550 280
Land/Avigation Easement - Forest Enterprises Parcel, and be it further

RESOLVED, that the Warren County Budget for 2015 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 894
Noes: 0
Absent: 106 Supervisors Simpson and Westcott
Adopted.

RESOLUTION NO. 155 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

INCREASING CAPITAL PROJECT NO. H306.9550 280 LAND/AVIGATION
EASEMENT - FOREST ENTERPRISES PARCEL; AUTHORIZING TRANSFER
OF FUNDS AND AMENDING WARREN COUNTY BUDGET FOR 2015

RESOLVED, that the Warren County Board of Supervisors does hereby increase Capital
Project No. H306.9550 280 Land/Avigation Easement - Forest Enterprises Parcel, as follows:

1. Capital Project No. H306.9550 280 Land/Avigation Easement - Forest Enterprises
Parcel is hereby increased in the amount of Thirty-Eight Thousand Dollars ($38,000).

2. The estimated total cost of Capital Project No. H306.9550 280 Land/Avigation
Easement -Forest Enterprises Parcel is now Four Hundred Fifty-Six Thousand One Hundred
Thirty One Dollars ($456,131).

3. The proposed method of financing the increase in such Capital Project consists of
the following:

a. Funding in the amount of Thirty-Eight Thousand Dollars ($38,000),
representing Warren County’s local share, shall be provided by the transfer of
funds from Budget Code A.9950 910 Transfers-Capital Projects, Interfund
Transfers.

4.  The sum of Four Hundred Eighteen Thousand One Hundred Thirty-One Dollars
($418,131) has been provided by prior resolutions adopted by the Board of Supervisors, and
be it further
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RESOLVED, that the Warren County budget for 2015 be, and hereby is, amended
accordingly, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes and
approves the County Treasurer to advance the funds up to the amount indicated below on an
as-needed basis:

ADVANCE TO AMOUNT
H306.9550 280 Land/Avigation Easement $38,000.00
- Forest Enterprises Parcel

Roll Call Vote:

Ayes: 894

Noes: 0

Absent: 106 Supervisors Simpson and Westcott
Adopted.

RESOLUTION NO. 156 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

ESTABLISHING CAPITAL PROJECT NO. H358.9550 280 HAZARD MITIGATION
GRANT PROGRAM; AUTHORIZING TRANSFER OF FUNDS AND
AMENDING WARREN COUNTY BUDGET FOR 2015

RESOLVED, that the Warren County Board of Supervisors does hereby establish Capital
Project No. H358.9550 280 Hazard Mitigation Grant Program, as follows:
1. Capital Project No. H358.9550 280 Hazard Mitigation Grant Program is hereby
established.
2. The estimated cost of such Capital Project is the amount of One Hundred Fifty
Thousand Dollars ($150,000).
3. The proposed method of financing such Capital Project consists of the following:
a. Capital Project No. H358.9550 4308 Hazard Mitigation Grant Program, Share
of Joint Activity, Local in the amount of One Hundred Twelve Thousand Five
Hundred Dollars ($112,500); and
b.  Capital Project No. H358.9550 2791 Hazard Mitigation Grant Program, In Kind
Contributions in the amount of Thirty-Seven Thousand Five Hundred Dollars
($37,500), and be it further
RESOLVED, that the Warren County Treasurer be, and hereby is, authorized and
directed to transfer funds in the amount of One Hundred Twelve Thousand Five Hundred
Dollars ($112,500) to Capital Project No. H.358.9550 4380 Hazard Mitigation, and be it further
RESOLVED, that the Warren County Budget for 2015 be, and hereby is, amended
accordingly, and be it further
RESOLVED, that the Warren County Board of Supervisors hereby authorizes and
approves the County Treasurer to advance the funds up to the amount indicated below on an
as-needed basis:

ADVANCE TO AMOUNT
H358.9550 4308 Hazard Mitigation $112,500
2014, Share of Joint Activity, Local

Roll Call Vote:

Ayes: 894

Noes: 0

Absent: 106 Supervisors Simpson and Westcott
Adopted.
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RESOLUTION NO. 157 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

APPROVING PHASE Il PRELIMINARY ASSESSMENTS BY CLARK PATTERSON LEE
ON PROPERTIES LOCATED IN THE TOWN OF HAGUE, TAX MAP PARCEL NO. 25.1-
1-8, TOWN OF JOHNSBURG, TAX MAP PARCEL NO. 133.8-1-27 AND TOWN OF
QUEENSBURY, TAX MAP PARCEL NO. 302.8-1-2; APPROPRIATING FUNDS FROM
THE ENVIRONMENTAL TESTING FUND RESERVE TO THE REAL PROPERTY TAX
SERVICES DEPARTMENT; AMENDING THE 2015 WARREN COUNTY BUDGET

WHEREAS, the Director of the Real Property Tax Services Department is requesting
approval of the Phase Il Preliminary Assessments by Clark Patterson Lee on properties
located in the Town of Hague, Tax Map Parcel No. 25.1-1-8, Town of Johnsburg, Tax Map
Parcel No. 133.8-1-27 and Town of Queensbury, Tax Map Parcel No. 302.8-1-2, and

WHEREAS, the Director is also requesting an appropriation from the Environmental
Testing Fund Reserve in the amount of Thirty Thousand Nine Hundred Dollars ($30,900) to
Budget Code A.1355 470 Real Property Tax Service Agency, Contract to pay Clark Patterson
Lee for the Phase Il Preliminary Assessments on the aforesaid three (3) properties, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby approves the Phase
Il Preliminary Assessments by Clark Patterson Lee on properties located in the Town of
Hague, Tax Map Parcel No. 25.1-1-8, Town of Johnsburg, Tax Map Parcel No. 133.8-1-27 and
Town of Queensbury, Tax Map Parcel No. 308.8-1-2, and be it further

RESOLVED, that the Warren County Treasurer is hereby authorized to transfer the sum
of Thirty Thousand Nine Hundred Dollars ($30,900) from the Environmental Testing Fund
Reserve (A.893.00) to Budget Code A.1355 470 Real Property Tax Service Agency, Contract,
and be it further

RESOLVED, that the Warren County Budget for 2015 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 894
Noes: 0
Absent: 106 Supervisors Simpson and Westcott
Adopted.

RESOLUTION NO. 158 OF 2015
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE OCCUPANCY
TAX RESERVE TO THE TOURISM BUDGET FOR THE PERFORMANCE
STAGE CONCEPTUAL PLANNING STUDY AT THE CHARLES R.
WOOD PARK; AM