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WARREN COUNTY BOARD OF SUPERVISORS
ORGANIZATION DAY
FRIDAY, JANUARY 3, 2014

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 11:00 a.m.
Board called to order by Joan Sady, Clerk of the Board of Supervisors.
Salute to the flag was led by Supervisor Taylor.
Roll was called and the following members were present:
Bolton -Ronald F. Conover
Chester -Frederick H. Monroe
City of Glens Falls
Ward 1 -Daniel J. Girard
Ward 2 -Peter V. McDevitt
Ward 3 -Harold G. Taylor
Ward 4 -James Brock
Ward 5 -William H. Kenny

Hague -Edna A. Frasier
Horicon -Matthew J. Simpson
Johnsburg -Ron Vanselow

Lake Luzerne -Eugene J. Merlino

Queensbury  -John F. Strough
-Rachel E. Seeber
-Matthew D. Sokol
-Douglas N. Beaty

-Mark Westcott
Stony Creek -Frank E. Thomas
Thurman -Evelyn Wood

Warrensburg -Kevin B. Geraghty
(Lake George -Dennis Dickinson - Absent)

Mrs. Sady advised the first order of business would be to administer the Oath of Office
for the members of the Board of Supervisors.

Pam Vogel, County Clerk, administered the Oath of Office for the members of the Board
of Supervisors, following which a round of applause was given.

Mrs. Sady announced the next order of business would be the selection of a temporary
Chairman.

Mr. Thomas nominated Mr. Merlino as Temporary Chairman, and Ms. Wood seconded
the nomination.

There being no further nominations, Mr. Conover moved that the nominations be closed
and the Clerk cast one ballot for Mr. Merlino as Temporary Chairman; the motion was
seconded by Mr. Monroe and carried unanimously.

Mrs. Sady requested that Messrs. Strough and Sokol escort Mr. Merlino to the Chair.

Mr. Merlino welcomed everyone to the meeting and wished the newly elected members
of the Board of Supervisors well in their new positions; he noted that the members of the
Board of Supervisors worked together like a family and he said he hoped these relationships
would continue with the new Board members. Mr. Merlino stated that he had known Mr.
Geraghty for nine years and attested that he was a very fair gentleman whom he was proud
to call a friend. Mr. Merlino called for nominations for the selection of a permanent Chairman.

Mr. Thomas announced it was his pleasure to nominate Mr. Geraghty as Chairman of the
Board of Supervisors and Mr. Conover seconded the nomination.

There being no further nominations, Mr. Monroe moved the nominations be closed, and
the Clerk cast one ballot for Kevin B. Geraghty as Permanent Chairman. Mr. Kenny seconded
the motion and it was carried by unanimous vote.
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Mr. Merlino, Temporary Chairman, requested that Mr. Vanselow and Mrs. Frasier escort
Mr. Geraghty to the Chair. The Board members responded with a round of applause.

With his wife, Kathy, by his side, Chairman Geraghty subscribed to the Constitutional
Oath, as administered by Mrs. Vogel, following which another round of applause was given.

Chairman Geraghty thanked the members of the Board of Supervisors for selecting him
as Chairman and he welcomed everyone in attendance, acknowledging the presence of
Assemblyman Dan Stec. He said he appreciated all those that had taken the time to partake
in the Organization Meeting and he echoed Mr. Merlino’s comment that the Board acted as
one large family. Chairman Geraghty then presented the following remarks:

“STATE OF THE COUNTY
JANUARY 3, 2014

“Thank you to my wife for her continued support while | serve as a Town Supervisor for
another term and my second year as Chairman of the Board of Supervisors. Again, thank you
to my fellow Supervisors for the confidence that you have placed in me by electing me to
serve as your Chairman. It is truly my privilege to serve in this capacity.

“Switching from the position as Budget Officer to Chairman of the Board has been a good
experience for me. | think as | reach the end of my first term as Chairman, | am finally getting
used to the position. Everyone at the County has made my transition a smooth one, the staff
in the Clerks Office lead by Joan Sady, the County Attorney's office under Martin Auffredou,
Administrator's Office lead by Paul Dusek, my fellow Supervisors, Department Heads and
County Employees.

“It was hard to relinquish the job as Budget Officer but | feel | made the right choice in
appointing Frank Thomas to succeed me. Not only has he done a great job, we are heading
down a path that could lead us to ‘no tax increase in the future’.

“As we begin a new year, | think it is important to recognize the County's positive financial
growth and accomplishments from last year:

*  Another year with no short term borrowing for cash flow purposes in 2013. We had

a fund balance that meets our goal at the end of 2012 and again will achieve a
positive fund balance at the end of this year. This couldn’t be done without everyone
being on the “same page” when it comes to finances. The Treasurer’s office does
a superb job in keeping us informed on county spending lead by Mike Swan and
Rob Lynch. Thank you for your diligence and effort.

%  The Administrator’s Office along with the Budget Team continues to look at multi
year financial planning. We now have a better picture of the County’s future
financial position. We continue to stay below the State goal of a 2% Tax Cap
without depleting our fund balance.

*  In the past year a Computer Reserve Fund was created to replace the computers
in the County that will not be supported with the proper software after April 2014.
We have undertaken replacing or making upgrades to 250 County computers and
will continue to complete the replacements by April of this year. That was no easy
task but it has gone along smoothly thanks to the IT Department and Department
Heads. This department continues to work flawlessly after the retirement of Rob
Metthe and the search for a new IT director.

%  The vehicle replacement plan adopted by the County has allowed departments to
purchase safe and reliable vehicles. Thanks to all involved for making this work.

%  The Westbrook/Gaslight Village Project has taken shape with the Environmental
Park on the south side of the parcel. We hope to have the Festival Space on the
north side, more viable this summer, and you know what they say “Rome wasn'’t
builtin a day”. Rebuilding of the Beach Road is another project that will protect Lake
George for future generations and | believe we will deem the porous paving project
a success. Thank you to the Department of Public Works.
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*

*

*

The county continues to work on inefficiencies by using technology and outside
resources. The County printing project implemented in August 2012 has allowed us
to reduce the copier and printer inventory by over 200 devices.

We continue to see growth in sales and mortgage taxes which are signs that the
economy is slowly recovering.

We successfully reached collective bargaining agreements with our other labor
unions: Warren County Sheriffs' Employees' Alliance, Warren County Correctional
Supervisors Association - Corrections Lieutenants, and Warren County Police
Supervisors Benevolent Association - Sheriff's Lieutenants which help chart the
course for the future of the County.

We completed the County’s Bicentennial celebration in 2013. Thank you to all who
helped make this yearlong celebration a success.

| am proud to say that Warren County remains one of few counties in New York
State that has not increased sales tax above 7%.

“While it is important to recognize and celebrate our success and achievements as a
County we must also consider the important work that still lies ahead:

1.

4.

Although we have had to delay infrastructure improvements to many of our roads
the last few years, the Budget Team has a plan in place to increase the amount of
funding available to the Department of Public Works in the future. As long as the
economy continues to grow we should be able to start getting the County roads
back into shape.

Another project that needs to be addressed in 2014 will be the need for more court
space. We will be looking at this initiative in January, to solve the overcrowding that
we currently have, and make a sensible plan for the future of the Judicial System
in the County. Just like the roads it's time to come up with a plan, working with our
Judges, to meet the needs now and into the future.

We also have been the leader in the County and State in dealing with Invasive
Species. Most efforts so far have been successful and we have contributed our fair
share to the fight, but invasive species aren’t going away. | applaud the efforts of
the committee members and its Chairman Dennis Dickinson. They aren’t just
looking at Lake George but also to the other water bodies in the county that are so
important to our economic future and growth. The challenge will continue.
Staffing requirements at the Correctional Facility will also have to be addressed this
year.

“Other tasks that will require our continued attention and efforts are:

1.

2.

We need to continue to work with the Town of Corinth, Saratoga County and lowa
Pacific Holdings to open the rail corridor to carry freight on a regular basis.

We need to finish the privatization of the Westmount Skilled Nursing Facility. Once
the sale is completed this important initiative will have a significant effect on County
finances.

We need to continue our effort in Economic Development. Consolidation of the
Economic Development Agencies under the leadership of Ed Bartholomew made
great strides in getting together the private sector, EDC, County Government and
City Government to work together toward one goal, improving the Economic
Development of the Region. Along with the Adirondack Gateway Council, the
County and region are beginning to see what consolidation of governments can do
for the area. The region received over $6,000,000 in grants at the recent awards of
the Consolidated Funding Applications. Warren County’s Planning Department was
instrumental in helping our communities secure awards.

We need to consider and address the real financial issues some of our communities
are facing with diminishing tax bases. | would like to see that the County
Management Team and the Board of Supervisors work toward finding a solution to
this issue in the upcoming year since the financial stability of the municipalities is
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not only important for themselves but the County as a whole. After all we are all one
County, from the City in the South to the most northern, eastern or western towns.

5. We need to continue to make improvements in streamlining and making operations
more efficient throughout the County. The Board, Departments and Employees of
the County have made remarkable improvements in this area. The operational
efficiencies and cost initiatives make the goal of a 0% tax increase possible in the
near future. We must do this while continuing to provide the best possible services
at the lowest cost to our residents.

“As we consider the tasks ahead, | want to welcome the new County Board members:
Jim Brock, Ward 4 Supervisor from the City of Glens Falls, Matt Simpson, Supervisor from the
Town of Horicon, John Strough, Supervisor from the Town of Queensbury, Doug Beaty,
County Supervisor from the Town of Queensbury and Rachel Seeber, County Supervisor from
the Town of Queensbury. You are going to join a great team here and we look forward to your
contributions and working with you.

“We are not without challenges for 2014. | know we will continue to work together as a
team to find solutions to our problems regardless of party affiliation and make Warren County
a better place to live and work. Our employees, as well as the decisions made by this Board
of Supervisors will make the difference.

“Respectfully submitted,
Kevin B. Geraghty, Chairman
Warren County Board of Supervisors”

The Board members responded with a round of applause.

Chairman Geraghty announced the next order of business would be the selection of the
Clerk of the Board and County Attorney.

Motion was made by Ms. Wood and seconded by Mr. Girard to nominate Mrs. Sady to
continue as Clerk of the Board of Supervisors.

There being no further nominations, Mr. Kenny moved the nominations be closed and
one ballot cast for Joan Sady as Clerk of the Board of Supervisors. Mrs. Frasier seconded the
motion, and it was carried by unanimous vote.

Motion was made by Mr. Conover and seconded by Mr. McDevitt to nominate Martin
Auffredou to continue as Warren County Attorney.

There being no further nominations, Mr. Monroe moved the nominations be closed and
the Clerk cast one ballot for Martin Auffredou as County Attorney. Mr. McDevitt seconded the
motion, and it was carried by unanimous vote.

Mrs. Vogel administered the Oath of Office for Mrs. Sady and Mr. Auffredou, following
which a round of applause was given.

Mrs. Sady thanked the Board of Supervisors for the confidence they had placed in her
in offering the privilege of continuing as Clerk of the Board; she said she was as humbled and
honored today as she was when she was first appointed in 2006. Mrs. Sady introduced her
brother-in-law Brian Engle and niece Bryana, both of whom were in attendance, and noted that
her father and sister had intended to attend but had been unable to as her father had taken
ill. She continued that she was fortunate to have a very competent and dedicated staff working
in her office and she took a moment to recognize them: Amanda Allen, Deputy Clerk of the
Board; Charlene DiResta, Sr. Legislative Office Specialist; Sarah McLenithan, Secretary to
the Clerk of the Board; and Samantha Hogan, Legislative Office Specialist. Mrs. Sady also
thanked Paul Dusek, County Administrator, Mr. Auffredou and the staff of both offices for their
assistance, noting that the Clerk of the Board’s Office worked very closely and cooperatively
with them and she appreciated the support they provided. In closing, Mrs. Sady thanked the
Board of Supervisors once again, and stated that she looked forward to working with everyone
in the coming year.
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Mr. Auffredou also thanked the Board of Supervisors for the opportunity to continue
serving as County Attorney, adding that he was very honored to accept the great privilege to
serve Warren County. He said that as he looked back over the past two years he had served
as County Attorney, he recalled during the interview process for the position Mr. Dusek had
asked what he was looking for in the position and why he was interested in working for Warren
County, to which he had replied that he was looking for new opportunities and challenges. Mr.
Auffredou continued that each day those expectations had been met and exceeded as new
challenges were continuously being presented to him and he said he found his work to be truly
rewarding. He stated he was very touched by the fact that the Board of Supervisors would
place their faith and confidence in him to serve for another two-year term. Mr. Auffredou
confessed that the greatest aspect of the job was working with the employees of Warren
County who were some of the finest people he had ever met and he said it was truly an honor
to do so. He recognized two members of his staff, stating that whatever amount of success
he might have achieved as the Warren County Attorney he owed in large part to Terry McGarr,
Legal Assistant, and Shelly VanNostrand, Legal Assistant, who were his colleagues and
friends and kept the Office running; he added that he was constantly amazed by the amount
of work they were able to generate each and every day for Warren County. Mr. Auffredou said
it was an honor to continue to work with both Mrs. McGarr and Mrs. VanNostrand and he
thanked the Board again for the opportunity.

The Board Members responded with a round of applause.

Resuming the agenda review, Chairman Geraghty declared the Public Hearing for Local
Law No. 2 of 2014 entitled “A Local Law Establishing the Human Resources and Civil Service
Administration Department in the County of Warren and Accordingly Amending Local Law No.
3 of 1971, as Previously Amended by Local Law No. 5 of 2012 and Repealing Local Law No.
5 of 2012" open at 11:23 a.m. and he asked that the Notice of Public Hearing be read aloud,
which Mrs. Sady proceeded to do.

As there were no immediate comments relative to proposed Local Law No. 2 of 2014,
Chairman Geraghty advised the Public Hearing would remain open through the reading of
communications.

Chairman Geraghty called for the reading of Communications, which Mrs. Sady read
aloud, as follows:

Joan Sady, Clerk of the Board, pursuant to Section 401, Paragraph 2 of County Law,

providing notice of appointment of Amanda Allen as Deputy Clerk of the Board,
effective January 1, 2014.

There being no public comment respective to proposed Local Law No. 2 of 2014,
Chairman Geraghty closed the Public Hearing at 11:25 a.m.

Chairman Geraghty advised the next agenda item pertained to the reading of resolutions.
Before proceeding, he said he would like to introduce two additional resolutions for the Board’s
review: proposed Resolution Nos. 27, Adopting the Job Description for the Position of County
Human Resources Director, and 28, Appointing Gretchen Steffan as County Human
Resources Director of Human Resources and Civil Service Administration Department, both
of which were sponsored by himself; copies of proposed Resolution Nos. 27 and 28 were
distributed to the Board Members by Mrs. Sady. Chairman Geraghty explained that many
resumes had been reviewed and a number of qualified individuals interviewed before the
Personnel Committee had identified Ms. Steffan for the position and he said he felt she would
do a great job for the County. There being no questions on proposed Resolution Nos. 27 and
28, Chairman Geraghty advised both would be voted on later in the meeting with the rest of
the resolutions already provided.

Mrs. Sady announced a motion was needed to bring proposed Resolution Nos. 1 - 28 to
the floor.

Motion was made by Mr. Merlino, seconded by Mr. Thomas and carried unanimously to
bring proposed Resolution Nos. 1 - 28 to the floor.
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Chairman Geraghty called for discussion on resolutions or requests for roll call votes.
There being no discussion or requests for roll call votes, Chairman Geraghty called for a vote
on resolutions, following which Resolution Nos. 1 - 28 were approved, as presented. The
following Certificates of Appointment were submitted: Appointing Members of the Warren
County Labor/Management Committee; Appointing Member of the Quality Assurance
Committee of the Westmount Health Facility; Appointing the County’s Representative to the
Lake George Watershed Conference; Appointing Member of the Board of Trustees of the
Supreme Court Library; and Appointing Members of the Warren County Youth Board.

RESOLUTION NO. 1 OF 2014
Resolution introduced by Chairman Geraghty

ADOPTING THE RULES OF THE BOARD OF SUPERVISORS

RESOLVED, that the Rules of the Board of Supervisors providing for the conduct of its
meetings, committees of the Board of Supervisors and the exercise of its governmental
functions are hereby adopted as set forth in Schedule "A", attached hereto, and be it further

RESOLVED, that the said Rules as adopted shall be effective immediately and all Rules
adopted in preceding years are hereby repealed.

SCHEDULE "A"
RULES OF THE BOARD OF SUPERVISORS

A. Meetings of Board of Supervisors

1. Atthe Regular Meeting of the Board of Supervisors held in December of each year
the Board shall by resolution fix the date for the organizational meeting of the Board
for the ensuing year, which date shall not be later than the 8th day of January, and
the place and hour of such organization meeting. A total of 501 weighted votes, as
allocated among the elected Supervisors pursuant to Local Law No. 12 of 2011,
shall constitute a quorum for the transaction of business. A quorum being present,
the Clerk of the last Board shall call the meeting to order and the members present
shall by roll call vote, by a majority of the total weighted voting power of the
members of the Board, select one of their number Chairman, who shall preside at
such meeting and at all meetings during the year. In case of the absence of the
Chairman at any meeting, the Finance Chairman shall serve as Vice Chairman, as
provided by Local Law No. 1 of 1968. The Chairman may call any member
temporarily to the Chair. The Board may transact such other and further business
as may properly come before such meeting.

2. In addition to the foregoing, the Board at the annual organization meeting shall
transact the following business: the appointment of any officers required by law or
desired by the Board; adopt the Rules of Procedure for the ensuing year; and any
other matter that the Chairman wishes to bring before the meeting.

3. The Board shall convene in regular meeting at 10:00 o'clock in the forenoon on the
third Friday of each month for the public meeting of the Board, unless a different
time shall have been determined at a previous meeting. The meetings for the year
2014 are scheduled as follows:

i) January 17,2014
i)  February 21, 2014
iii)  March 21, 2014
iv) April 18,2014

v) May 16, 2014

vi) June 20, 2014
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vii) July 18,2014
viii) August 15, 2014
ix) September 19, 2014
x)  October 17, 2014
xi)  November 21, 2014
xii) December 19, 2014
Meetings shall be called to order as soon thereafter as a quorum is present. Any
regular meeting of the Board may be adjourned by motion adopted by a majority
vote of the membership present.
The Board shall convene in special meeting upon call of the Chairman (or, if
appropriate, the Vice Chairman) or upon written request for a special meeting
signed by a majority of the total membership of the Board. At the direction of the
Chairman (or Vice Chairman) or upon receiving such a written request, notice in
writing stating the time, place and purpose of the special meeting shall be served
personally or by mail upon each member by the Clerk of the Board at least forty-
eight hours before the date fixed for holding the meeting or a member may waive
the service of the notice for such meeting by a writing signed by him.
4. Business shall be transacted in the following order:
10:00 A.M. Call to Order
Salute to Flag
Roll Call
Motion to approve the Minutes
of previous meeting subject
to correction by the Clerk
Introduction and welcome to
guests
Committee reports
Call for reading of
communications
Discussion-if any
Call for reading of
resolutions
Discussion-if any
Motion to vote on resolutions
Any vote-further discussion
Privilege of the floor
Announcements
Adjournment
5. All resolutions shall be in writing and filed with the Clerk before noon on the
Tuesday preceding the regular meeting on Friday of each month and at least three
days prior to any adjourned or special meeting. The Clerk shall photocopy all
resolutions and mail copies thereof to each Supervisor on each Tuesday prior to a
regular meeting and on the third day prior to any adjourned or special meeting. All
resolutions shall be considered by the Supervisors on each regular meeting date.
No resolution shall be presented after noon on the Tuesday before the regular
Friday meeting except with the approval of a majority of the total weighted voting
power of the members of the Board. Any Supervisor may request a resolution to be
tabled until the next meeting, either regular, special or adjourned, and, if approved
by the majority of the total weighted voting power of the Board, such resolution shall
not be voted upon at the meeting when presented except where a statute prescribes
a date on or before which the Board of Supervisors must adopt a resolution. A
majority of the total weighted voting power of the Board shall be necessary to take
it off the table.
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Conduct of Meetings of Board of Supervisors

1.
2.

3.

10.

11.

12.
13.

14.

All questions relating to the priority of business shall be decided without debate.
The Chairman shall preserve order and shall decide all questions of order, subject
to the appeal of the Board.

The Chairman in all cases shall have the right to vote, and when his vote makes an
equal division the question shall be lost.

Any member desiring to speak or present any subject matter shall address the
Chair and shall not further proceed until recognized by the Chair and granted the
floor.

No debate shall be in order until the pending question shall be stated by the Chair
or read by the Clerk.

No member shall speak more than once on any question until every member
choosing to speak shall have spoken. If the Chairman wishes to enter into debate,
he may do so only after he excuses himself from the Chair and a Temporary
Chairman is appointed by the Chairman.

Any member, upon being called to order, shall take his seat and remain there until
the point raised is determined. If the point be sustained, he shall not further
proceed, except in order, unless by permission.

No business shall be transacted by the Board, as such, while a Committee or
Committees are out at work, except to adjourn.

All motions and resolutions shall be presented in open regular meeting. The Chair
will state to what Committee the motion or resolution shall be referred unless such
reference is objected to in which case the Board shall decide.

All motions shall be reduced to writing, except those introduced at the Organization
Meeting, if desired by the Chairman or any Supervisor, delivered to the Clerk and
read before the same shall be debated. Any motion may be withdrawn at any time
before amendment with the consent of the Second.

While a member is speaking no member shall entertain any private discourse or
pass between him or the Chair.

A motion to adjourn shall always be in order, and shall be decided without debate.
When a question is under debate no motion shall be entertained, unless for
adjournment of the Board, for the previous question, to place on the table
indefinitely; to place on the table for a certain day; to hold; to amend it. These
several motions shall have precedence in the order in which they are here stated
and shall not be subject to debate.

The minutes of this Board shall be printed monthly and delivered by the Clerk of the
Board on or before the regular meeting of the Board for the next succeeding month.

Committees of the Board of Supervisors

1.

Standing Committees consisting of at least three (3) members shall be appointed
by the Chairman at the Organization Meeting or not later than the first regular
meeting following the Organization Meeting, upon the following subjects, to wit:

Committee No. of Members
Budget 9
Community College 5
County Clerk - Motor Vehicles 5

(including Historian)
County Facilities (including Airport
and Building & Grounds) 5
Criminal Justice (including 7
Offices of Assigned Counsel,
District Attorney, Probation
Public Defender and Courts)
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Committee No. of Members

Economic Growth & Development 5
(including Planning & Community
Development and Economic Development)

Extension Services 5
Finance (including County Treasurer) 9
Health Services (including 5
Health Services, Westmount Health Facility)
Human Services (including Employment 7

& Training, Office for the Aging,
Veterans Services)

Legislative & Rules 7

Mental Health 3

Occupancy Tax Coordination 7

Personnel (including Civil Service and 9
Human Resources)

Public Safety (including Fire Prevention 7

& Building Codes, Office of Emergency
Services, Sheriff & Communications)
Public Works (including D.P.W., 9
Parks, Recreation & Railroad, Warren
County Sewer, Solid Waste &

Recycling)
Real Property Tax Services 5
Social Services (including Countryside 7
Adult Home, Youth Programs)
Support Services (including 7

Office of County Administrator
[includes Mail Room], Auditor, Board
of Elections, Clerk of the Board, County
Attorney, Information Technology,
Self-Insurance, Purchasing, Weights &
Measures)
Tourism 7

2. Special Committees may be authorized at any legal meeting of the Board. They
shall, unless otherwise ordered and directed by a majority of the Board, be
appointed by the Chairman. The period of time that a special committee shall serve
shall be designated when it is created.

3. The first member appointed to each committee shall be and act as the Chairman
of such committee. The meetings of each committee shall be held upon call by the
Chairman thereof, except as hereinafter provided. The Chairman of each committee
shall give or cause to be given by the Clerk of the Board of Supervisors notice in
person, by telephone or by mail at least two days in advance of the day, hour and
place of each meeting of the committee except that no advance or prior notice shall
be required when the committee meeting is held on a day when the Board shall be
in session. A meeting of any committee shall be held at any time whenever a
majority of the members of a committee shall sign a written notice of such meeting,
which notice shall clearly state the day, hour and place of such meeting, provided
that such notice shall be served in person or mailed to the Chairman of such
committee and the Chairman of the Board of Supervisors at least three days in
advance of the day specified in such notice.
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All reports of Committee shall be in writing and shall be read on presentation upon
the request of any member.

Committees making reports shall return to the Clerk with such reports all papers
relating thereto.

The Chairman of the Board of Supervisors shall be an ex-official member of a
standing committee when a) a quorum is not present at any regularly or specially
scheduled committee meeting; b) if such membership will provide a quorum as
herein specified; and c) the Chairman is available to attend. The total membership
of the committee as established by Board Rules shall not change or be increased
by the presence and availability of the Chairman in determining whether a majority
of members are present to allow the conduct of business, rather the Chairman shall
be considered an alternate or substitute for a non-present committee member.
Once the Chairman becomes a member by virtue of the criteria set forth above
(whether at the start of or during a meeting), the Chairman shall be a voting
member and shall continue as a member of the committee until a quorum is
established or reestablished by appointed Committee members at the subject
meeting or subsequent meetings.

When any Committee of the Board of Supervisors is acting on any matter affecting
a single Municipality or is engaged in seeking or obtaining rights of way in a
particular municipality, the Supervisor(s) of the affected municipality shall be
provided with an opportunity to make a presentation or otherwise be heard by the
Committee.

Copies of the Minutes of all meetings of any committee shall be made available to
any member of the Board of Supervisors upon specific written request for the same
submitted to the Clerk of the Board of Supervisors.

Voting by Members of the Board of Supervisors

1.
2.

3.

All members present shall vote upon each question at the request of any member.
Each amount or claim of any item thereof shall be voted on by items, if requested
by any member.

All questions shall be decided by a majority of the total weighted voting power of the
Board unless otherwise required by law or as required herein. All questions shall be
decided by weighted vote in accordance with the terms of Local Law No. 12 of
2011, as it may be amended from time to time. Whenever in these Rules of Order
there is reference to a majority vote or a 2/3rds vote of the Board, it means a
majority of the voting power of the members of the Board or 2/3rds of the voting
power of the members of the Board as defined in Local Law No. 12 of 2011.

The following resolutions shall require a roll call vote: fixing or altering salaries, or
establishing salary and wage classifications; adoption of the budget; any
appropriation or expenditure of public funds; transfers within the authorized budget;
levying of taxes; bond resolutions; any authorizations to fund or refund
indebtedness; legalizing informal acts of a town meeting, village election, town or
village officer; legalizing municipal obligations incurred through error or mistake
wherein a 2/3rds vote is required; alteration of the boundaries of a town; local laws;
any sale or conveyance of county property, either real or personal.

A roll call vote upon any resolution or other proceeding shall be taken upon request
of any member.

All resolutions adopted by the Board of Supervisors shall become effective upon
their adoption or as otherwise provided by law or as specified in the resolution.
Every Resolution amending Occupancy Tax spending guidelines heretofore or
hereafter adopted by resolution of the Board of Supervisors shall be effective only
if adopted by at least a 2/3 vote of the voting strength of the Board of Supervisors.
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8.

Except for vacant positions occurring at the Westmount Health Facility, filling of
vacant positions will only be authorized with the following approvals: County
Administrator, Chairman of the Committee, 2/3rd majority vote of appropriate
committee, 2/3rd majority vote of the Personnel Committee, 2/3rd majority vote of
the County Board of Supervisors. Any level of denial except the 2/3rd vote of the
County Board of Supervisors will nullify any request.

In order to fill vacant CNA, LPN, and RN positions at the Westmount Health Facility,

the Administrator of the Facility must obtain the approval of the Chairman of the

Health Services Committee and the County Administrator and comply with the

following requirements:

a) Provide to the Health Services Committee a monthly report listing which
positions were filled and the reason the previous employee vacated the
position; and

b) The County Budget Officer, County Administrator and Administrator for
Westmount Health Facility shall review and evaluate the staffing levels for the
Facility on a yearly basis during the budget process.

The Warren County Sheriff is authorized to fill positions that become vacant in the

uniform correctional staff to maintain mandated staffing levels at the Warren County

Correctional Facility providing those staffing levels not exceed the following:
Correction Officers - 64 Correction Lieutenants - 2
Correction Sergeants - 8 Correction Captain - 1

All notices approved shall remain in effect for six (6) months from the date of

committee approval only to allow department heads to properly evaluate

probationary employees and take appropriate action when necessary.

E. General

1.

4.

5.

Upon the request by any member of the Board of Supervisors, the Clerk of the
Board shall draft a Proclamation of acknowledgment, congratulations,
commendation or otherwise recognizing a particular person(s), achievement(s),
cause(s) or event(s) on behalf of the Board and for execution by the Chairman
without the need for a Board Resolution. This rule will serve as a standing
authorization.

No standing rule of the Board shall be rescinded, suspended or changed, or any
additional rule or order added thereto, unless it be by 2/3rds consent (as 2/3rds vote
defined under Local Law No. 12 of 2011). In the event a rule is suspended, such
suspension shall apply only to that matter which is before the Board at the time of
such suspension. The rules may be amended at any time.

All questions not covered in the rules shall be decided according to Robert's Rules
of Order-Revised.

The rules of the Board shall be published in the Proceedings in the year first
adopted and whenever amended.

The rules of the Board shall continue in full force and effect unless and until a new
set of rules is adopted by the Board.

Adopted by unanimous vote.
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DESIGNATION OF OFFICIAL PAPERS

The undersigned members of the Board of Supervisors of the County of Warren,
representing the Democratic Party, pursuant to Section 214 of the County Law, do hereby
designate The Post Star, a daily newspaper published at Glens Falls, New York, as the paper
for the publication of the session laws, concurrent resolutions, election notices and the official
canvass.

Dated: January 3, 2014

(Signed) Daniel J. Girard
William H. Kenny
Peter V. McDevitt
Ronald Vanselow
John F. Strough

DESIGNATION OF OFFICIAL PAPERS

The undersigned members of the Board of Supervisors of the County of Warren,
representing the Republican Party, pursuant to Section 214 of the County Law, do hereby
designate The North Creek News-Enterprise, a weekly newspaper published at North Creek,
New York, as the paper for the publication of the session laws, concurrent resolutions, election
notices and the official canvass.

Dated: January 3, 2014

(Signed) Ronald Conover Frederick H. Monroe
Mark A. Westcott Harold G. Taylor
Matthew D. Sokol Edna A. Frasier
Evelyn M. Wood Frank E. Thomas
Kevin B. Geraghty Eugene J. Merlino
Dennis Dickinson Matthew J. Simpson
Rachel E. Seeber Douglas N. Beaty

James Brock

RESOLUTION NO. 2 OF 2014
Resolution introduced by Chairman Geraghty

DESIGNATING OFFICIAL PAPERS

RESOLVED, that The Post-Star and The North Creek News-Enterprise, having been
selected by members of this Board for such purposes, be, and hereby are, designated as the
newspapers published in the County of Warren for publication of all local laws, notices and
other matters required by law to be published.

Adopted by unanimous vote.
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RESOLUTION NO. 3 OF 2014
Resolution introduced by Chairman Geraghty

DESIGNATING DEPOSITARIES
RESOLVED, that pursuant to Section 212 of the County Law, the following named banks

are designated as official depositaries of the County of Warren to the limits set opposite the
name of each such bank, to wit:

Citizens Bank

JP Morgan Chase
12 Corporate Woods Boulevard
Albany, NY12211

TD Bank, N.A.

Glens Falls National Bank & Trust

$4,000,000.00
4,000,000.00

25,000,000.00
60,000,000.00

Bank of America 4,000,000.00

NBT Bank, N.A. 10,000.00
Northville, NY

Key Bank of N.Y. 1,000,000.00

NBT Bank, N.A. 10,000.00
Speculator, NY

M&T Bank 2,000,000.00
80 State Street
Albany, NY 12207

NBT Bank, N.A. 4,000,000.00
Glens Falls, NY 12801

Adirondack Trust Company 4,000,000.00

24 Maple Street
Glens Falls, NY 12801
Community Bank 5,000.00
244 Main Street
North Creek, NY 12853

and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to deposit monies
received by him in any of the Warren County offices of said banks within the limitations herein
before set forth, provided, however, that the County Treasurer shall arrange for such security
as is required pursuant to General Municipal Law Section 10 and other applicable laws of the
State of New York, and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to continue the
investment of funds only in the above designated Warren County banks.

Adopted by unanimous vote.

RESOLUTION NO. 4 OF 2014
Resolution introduced by Chairman Geraghty

DESIGNATING BUDGET OFFICER

RESOLVED, that Frank E. Thomas, Chairman of the Budget Committee of the Board of
Supervisors, be, and hereby is, appointed and designated as the Budget Officer of the County
of Warren to serve at the pleasure of the Board of Supervisors at the annual salary rate of
Nine Thousand Two Hundred Seventy Dollars ($9,270).

Adopted by unanimous vote.
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RESOLUTION NO. 5 OF 2014
Resolution introduced by Chairman Geraghty

DESIGNATING MEMBER OF COUNTY JURY BOARD

WHEREAS, it is provided by Section 503 of the Judiciary Law, the County Jury Board
shall consist of a Justice of the Supreme Court, a County Judge and a member of the Board
of Supervisors designated by the Board, now, therefore, be it

RESOLVED, that Rachel E. Seeber, Supervisor for the Town of Queensbury, be, and
hereby is, designated as a member of the County Jury Board of the County of Warren, and
be it further

RESOLVED, that this resolution shall take effect immediately.

Adopted by unanimous vote.

RESOLUTION NO. 6 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING REPRESENTATIVE TO ADIRONDACK
BALLOON FESTIVAL COMMITTEE

RESOLVED, that Daniel J. Girard, be, and hereby is, appointed as the representative of
Warren County to serve upon the Adirondack Balloon Festival Committee, for a term to expire
on December 31, 2014.

Adopted by unanimous vote.

RESOLUTION NO. 7 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING MEMBER OF THE MANAGEMENT COUNCIL OF THE WARREN
AND WASHINGTON COUNTIES COMMUNITY MENTAL HEALTH CENTER

WHEREAS, the bylaws of the Management Council of the Warren and Washington
Counties Community Mental Health Center of Glens Falls Hospital provide that local
government shall be represented on the Community Services Governing Board, and

WHEREAS, the Warren County Community Services Board has requested that the
Board of Supervisors of each county appoint a member to serve on such council in order that
the Board of Supervisors is represented to participate in the governing body of the Community
Mental Health Center pursuant to the agreement between the Counties of Warren and
Washington and Glens Falls Hospital, now, therefore, be it

RESOLVED, that Peter V. McDevitt, Supervisor of Ward 2, City of Glens Falls, New York,
be, and hereby is, appointed as a member of the Management Council of the Warren and
Washington Counties Community Mental Health Center for a term to expire
December 31, 2014.

Adopted by unanimous vote.

RESOLUTION NO. 8 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING MEMBERS OF BOARD OF DIRECTORS OF WARREN-HAMILTON
COUNTIES ACTION COMMITTEE FOR ECONOMIC OPPORTUNITY, INC.

WHEREAS, there has been appointed from this Board six (6) members to serve on the
public official sector of the Board of Directors of Warren-Hamilton Counties Action Committee
for Economic Opportunity, Inc., and
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WHEREAS, the terms of all members have expired, now, therefore, be it

RESOLVED, that the following individuals be, and hereby are, appointed to serve as
members of the Action Committee representing the public sector for a term to expire on
December 31, 2014:

APPOINTMENTS TOWN/CITY
Rachel E. Seeber Queensbury
Frank E. Thomas Stony Creek
Daniel J. Girard Ward #1
Glens Falls
Peter V. McDevitt Ward #2
Glens Falls
Harold G. Taylor Ward #3
Glens Falls

Adopted by unanimous vote.

RESOLUTION NO. 9 OF 2014
Resolution introduced by Supervisor Conover

APPOINTING REPRESENTATIVES TO ADIRONDACK
PARK LOCAL GOVERNMENT REVIEW BOARD

RESOLVED, that Matthew J. Simpson, be, and hereby is, appointed as the
representative of Warren County to serve upon the Adirondack Park Local Government
Review Board, for a term to expire on December 31, 2014, and be it further

RESOLVED, that Kevin B. Geraghty, be, and hereby is, appointed as 1st alternate
representative of Warren County to serve upon the Adirondack Park Local Government
Review Board, for a term to expire December 31, 2014.

Adopted by unanimous vote.

RESOLUTION NO. 10 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING REPRESENTATIVES OF INTERCOUNTY
LEGISLATIVE COMMITTEE OF THE ADIRONDACKS

WHEREAS, the Counties of Essex, Hamilton, Herkimer, Lewis, St. Lawrence,
Washington, Saratoga, Clinton, Franklin, Fulton and Warren have established the Intercounty
Legislative Committee of the Adirondacks for the purpose, among other things, of initiating
and taking positions on pending legislation affecting the Adirondack area, now, therefore, be
it

RESOLVED, that Kevin B. Geraghty, Chairman of the Board of Supervisors; Supervisors
Frank E. Thomas, Evelyn Wood, Dennis Dickinson, Frederick H. Monroe, Edna A. Frasier and
Rachel E. Seeber, be, and hereby are, designated as representatives of the County of Warren
on the Intercounty Legislative Committee of the Adirondacks during 2014.

Adopted by unanimous vote.
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RESOLUTION NO. 11 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING WARREN COUNTY REPRESENTATIVES ON
INTERCOUNTY SOLID WASTE COORDINATING COMMITTEE

RESOLVED, that the Warren County Board of Supervisors hereby confirms the
Chairman’s appointment of Harold G. Taylor, Supervisor of Ward 3, City of Glens Falls and
Frederick H. Monroe, Supervisor of the Town of Chester, to serve as Warren County
representatives on the Intercounty Solid Waste Coordinating Committee, with term being at
the pleasure of the Board of Supervisors.

Adopted by unanimous vote.

RESOLUTION NO. 12 OF 2014
Resolution introduced by Supervisor Thomas

APPOINTING MEMBERS TO THE LAKE CHAMPLAIN -
LAKE GEORGE REGIONAL PLANNING BOARD

RESOLVED, that, Kevin B. Geraghty of the Town of Warrensburg, Evelyn Wood of the
Town of Thurman and Ronald Conover of the Town of Bolton, be, and hereby are, appointed
as members of the Lake Champlain-Lake George Regional Planning Board for a term to
expire December 31, 2014.

Adopted by unanimous vote.

RESOLUTION NO. 13 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING COORDINATOR OF THE FIRST
WILDERNESS HERITAGE CORRIDOR PROJECT

RESOLVED, that Wayne E. LaMothe, County Planner, be, and hereby is, appointed to
serve as Coordinator of the First Wilderness Heritage Corridor Project, for aterm commencing
January 1, 2014 and terminating December 31, 2014.

Adopted by unanimous vote.

RESOLUTION NO. 14 OF 2014
Resolution introduced by Supervisor Conover

APPOINTING MEMBERS TO REPRESENT WARREN COUNTY ON THE POLICY
COMMITTEE OF THE ADIRONDACK - GLENS FALLS TRANSPORTATION COUNCIL

RESOLVED, that Kevin B. Geraghty, Chairman of the Warren County Board of
Supervisors be, and hereby is, appointed to represent Warren County on the Policy
Committee of the Adirondack - Glens Falls Transportation Council for a term to expire on
December 31, 2014, and be it further

RESOLVED, that Jeffery Tennyson, Superintendent of the Department of Public Works,
be, and hereby is, appointed as Designated Alternate to represent Warren County on the
Policy Committee of the Adirondack - Glens Falls Transportation Council in the absence of
Kevin B. Geraghty when he is unable to attend, for a term to expire on December 31, 2014.

Adopted by unanimous vote.
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RESOLUTION NO. 15 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING MEMBERS TO REPRESENT THE RURAL AREAS
OF WARREN COUNTY ON THE POLICY COMMITTEE OF THE
ADIRONDACK - GLENS FALLS TRANSPORTATION COUNCIL

RESOLVED, that Frank E. Thomas, Supervisor of the Town of Stony Creek, be, and
hereby is, appointed to represent the rural areas of Warren County on the Policy Committee
of the Adirondack - Glens Falls Transportation Council for a term to expire on December 31,
2014, and be it further

RESOLVED, that Wayne E. LaMothe, County Planner, be, and hereby is, appointed as
Designated Alternate to represent the rural areas of Warren County on the Policy Committee
of the Adirondack - Glens Falls Transportation Council in the absence of Frank E. Thomas
when he is unable to attend, for a term to expire on December 31, 2014.

Adopted by unanimous vote.

RESOLUTION NO. 16 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING MEMBERS TO SERVE ON THE TECHNICAL COMMITTEE
OF THE ADIRONDACK - GLENS FALLS TRANSPORTATION COUNCIL

RESOLVED, that the following individuals shall serve as members of the Technical
Committee of the Adirondack - Glens Falls Transportation Council:

APPOINT

Wayne E. LaMothe, County Planner
Planning & Community Development Department

Jeffery Tennyson, Superintendent
Department of Public Works

for the term to expire on December 31, 2014.
Adopted by unanimous vote.

RESOLUTION NO. 17 OF 2014
Resolution introduced by Supervisors McDevitt, Girard and Seeber

APPOINTING MEMBERS TO THE WARREN
COUNTY COMMUNITY SERVICES BOARD

RESOLVED, that Suzanne Wheeler, Commissioner of the Warren County Department
of Social Services, be, and hereby is, appointed to the Warren County Community Services
Board for a term commencing January 1, 2014 and terminating December 31, 2017, and be
it further

RESOLVED, that Lu Thomas-Cosgrove be, and hereby is, appointed to the Warren
County Community Services Board for a term commencing January 1, 2014 and terminating
December 31, 2017.

Adopted by unanimous vote.
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RESOLUTION NO. 18 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING MEMBER AND ALTERNATE MEMBER TO REPRESENT WARREN
COUNTY ON THE REGION 5 OPEN SPACE CONSERVATION ADVISORY COMMITTEE

RESOLVED, that Matthew J. Simpson, Supervisor of the Town of Horicon, be, and
hereby is, appointed to represent Warren County as a member of the Region 5 Open Space
Conservation Advisory Committee to serve at the pleasure of the Board of Supervisors, and
be it further

RESOLVED, Frank E. Thomas, Supervisor of the Town of Stony Creek, be, and hereby
is, appointed to represent Warren County as an alternate member of the Region 5 Open
Space Conservation Advisory Committee to serve at the pleasure of the Board of Supervisors.

Adopted by unanimous vote.

RESOLUTION NO. 19 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING WARREN COUNTY AUDITOR

RESOLVED, that Mary Gallagher, be, and hereby is, appointed as Warren County
Auditor effective January 1, 2014, for a term to expire December 31, 2015, at the salary and
compensation as established in the Salary and Compensation Plan for Warren County.

Adopted by unanimous vote.

RESOLUTION NO. 20 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING PUBLIC DEFENDER

RESOLVED, that John P.M. Wappett be, and hereby is, appointed as Public Defender
for Warren County, effective January 1, 2014, for a term to expire December 31, 2015, at the
salary and compensation as established in the Salary and Compensation Plan for Warren
County.

Adopted by unanimous vote.

RESOLUTION NO. 21 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING COUNTY PURCHASING AGENT

RESOLVED, that Julie Pacyna, be, and hereby is, appointed as County Purchasing
Agent, for a term effective January 1, 2014 and terminating December 31, 2015, at the salary
and compensation as established in the Salary and Compensation Plan for Warren County.

Adopted by unanimous vote.
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RESOLUTION NO. 22 OF 2014
Resolution introduced by Chairman Geraghty

CONFIRMING AND APPROVING THE DESIGNATION OF MEMBERS TO SERVE ON
THE WARREN COUNTY CRIMINAL JUSTICE ADVISORY BOARD ESTABLISHED
PURSUANT TO ARTICLE 13-A OF THE EXECUTIVE LAW RELATING TO
ALTERNATIVES TO INCARCERATION SERVICE PLANS

WHEREAS, Chapter 907 of the Laws of 1984, effective August 6, 1984, provides funding
for Counties to develop Alternatives to Incarceration Plans, and

WHEREAS, to qualify for State funding, Counties are required to designate an Advisory
Board which shall prepare and submit an Alternative to Incarceration Plan (ATIP) to the
Division of Criminal Justice Services, and

WHEREAS, Kevin B. Geraghty, as Chairman of the Board of Supervisors, has
designated the following to serve as members of the Advisory Board:
Paul B. Dusek, Warren County Administrator
Robert York, Director - Office of Community Services
Frank Rock, Ex-Offender
John Wappett, Warren County Public Defender
Amy C. Bartlett, 1* Assistant Warren County Attorney
Nathan York, Warren County Sheriff
Dennis Dickinson, Warren County Board of Supervisors
(Replacing Ralph W. Bentley, retired)

h.  Debra Holderman, Victim

i.  Will Valenza, Glens Falls Police Chief, now, therefore, be it

RESOLVED, that the designation of the above named persons as members of the
Warren County Criminal Justice Advisory Board for Alternatives to Incarceration be, and the
same hereby is, approved, ratified and confirmed.

Adopted by unanimous vote.

@~ oo0op

RESOLUTION NO. 23 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING MEMBER OF TRAFFIC SAFETY BOARD

RESOLVED, that the following individual be, and hereby is, appointed as a member of
the Warren County Traffic Safety Board for the term set opposite his name:

NAME & ADDRESS TERM
APPOINTING:

Frank E. Thomas, Supervisor 01/01/14 -
Town of Stony Creek 12/31/15

(fill unexpired term of Ralph W. Bentley)
Adopted by unanimous vote.
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RESOLUTION NO. 24 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

APPOINTING MEMBERS OF THE LOCAL EARLY INTERVENTION
COORDINATING COUNCIL (LEICC) FOR THE EDUCATION OF
PHYSICALLY HANDICAPPED CHILDREN’S PROGRAM

WHEREAS, Resolution No. 216 of 1993 authorized the establishment of a Local Early
Intervention Coordinating Council (LEICC) for the Education of Physically Handicapped
Children’s Program within Warren County, and

WHEREAS, it is necessary to appoint members for a term commencing January 1,2014
and terminating December 31, 2014, now, therefore, be it

RESOLVED, that the persons named on Schedule “A” attached hereto, are hereby
appointed as members of the LEICC through December 31, 2014.

SCHEDULE “A”

WCPH LOCAL EARLY INTERVENTION COORDINATING COUNCIL

Auer, Patricia Merritt, Jackie 761-6580 Warren County Public Health
Jones, Ginelle  Cheryl Sharron Fax: 761-6422 1340 State Route 9
LalLone, Emily Lake George, New York 12845

Myhrberg, Patty
Mastrianni, Erik

Collins, Bonnie (Parent)

Conine, Pam Southern Adirondack Child Care Network

Daigle, JoAnn Warren County Head Start

Dunbar, Melissa
Speech Language Pathologist

Lee, Carrie (Parent)
Mousaw, David MD

Reyes, Monique (Parent)

Schmidt, Maureen Warren County Department of Social Services
Thompson, Pat Prospect Child & Family Center

Utz-Meagher, Kevin Capital District DDSO

York, Robert Office of Community Services for Warren and

Washington County

Adopted by unanimous vote.

RESOLUTION NO. 25 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

APPOINTING MEMBERS OF PROFESSIONAL ADVISORY COMMITTEE

RESOLVED, that the following members of the Professional Advisory Committee for
Health Services Department, as listed on Schedule “A” annexed hereto and made a part
hereof, be, and hereby are appointed for a one-year term commencing January 1, 2014 and
terminating December 31, 2014.
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SCHEDULE “A”

PROFESSIONAL ADVISORY COMMITTEE MEMBERS

NAME
Kathy Andersen, RN
Patricia Auer

TITLE/ADDRESS
Nursing Director of Dialysis Center and Vascular Access and Infusion Center

Director Public Health/Patient Services, Warren County

Stephen Bassin
Patricia Belden
Tammie DelLorenzo
Tawn Driscoll
Joseph Dufour
Daniel Durkee
Joan Grishkot
Ginelle Jones
Mary Lamkins
Daniel Larson
Richard Leach
Richard Mason
David Mousaw
John Rugge
Christie Sabo
Sharon Schaldone
Julie Smith

Helen Stern

Suzanne Wheeler

Kendra Raymond

Physical Therapist

Public Health Nurse, Communicable Disease Program, Warren County
Clinical Fiscal Informatics Coordinator, Warren County Health Services
Financial Manager, Warren County Health Services

FNP, Irongate Family Practice

Health Educator, Warren County Health Services

Community Member

Assistant Director Public Health, Warren County Health Services
LTHHCP Supervisor, Warren County Health Services

MD, Public Health Medical Director, Hudson Headwaters Health Network
MD, Tuberculosis and Infectious Disease, Program Consultant
Community Member

MD

MD

Director, Warren Hamilton Counties Office for the Aging

Assistant Director Patient Services, Warren County Health Services
Director of Patient Services, Greater ADK Home Health Aides

Public Health Nurse, Immunization Program Coordinator
Warren County Health Services

Commissioner, Warren County Department of Social Services

Westmount Health Facility

Adopted by unanimous vote.

RESOLUTION NO. 26 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

TO ENACT LOCAL LAW NO. 1 OF 2014

WHEREAS, a proposed Local Law was duly presented to the Board of Supervisors and
considered by them, said proposed Local Law being entitled, "A Local Law Establishing the
Human Resources and Civil Service Administration Department in the County of Warren and
accordingly Amending Local Law No. 3 of 1971, as previously amended by Local Law No. 5
of 2012 and Repealing Local No. 5 of 2012", and

WHEREAS, the Board of Supervisors adopted Resolution No. 719 of 2013 on December
20, 2013, authorizing a public hearing to be held by the Board of Supervisors on the 3" day
of January, 2014, at 11:00 a.m. in the Supervisors’ Room in the Warren County Municipal
Center on the matter of the proposed Local Law, and notice of such public hearing having
been duly published and posted as required by law, and said public hearing having been held



24 January 3, 2014

and all persons appearing at said public hearing desiring to be heard, having been heard, now,
therefore, be it

RESOLVED, the Board of Supervisors of the County of Warren, New York, on this 3 day
of January, 2014, does hereby enact and adopt Local Law No. 1 of 2014 as set forth in
Schedule “A” annexed hereto, and be it further

RESOLVED, that the Chairman of the Board of Supervisors, Clerk of the Board of
Supervisors, County Administrator and County Attorney are hereby authorized to make such
minor modifications to the Local Law as deemed necessary, and are authorized to execute,
file and publish the Local Law and take all necessary actions for the promulgation thereof.

SCHEDULE “A”

COUNTY OF WARREN
LOCAL LAW NO. 1 OF 2014

"A LOCAL LAW ESTABLISHING THE HUMAN RESOURCES AND CIVIL SERVICE
ADMINISTRATION DEPARTMENT IN THE COUNTY OF WARREN AND ACCORDINGLY
AMENDING LOCAL LAW NO. 3 OF 1971, AS PREVIOUSLY AMENDED BY LOCAL
LAW NO. 5 OF 2012 AND REPEALING LOCAL LAW NO. 5 OF 2012”

BE IT ENACTED, by the Board of Supervisors of the County of Warren, New York, as
follows:

SECTION 1. Title. This Local Law shall be entitled, “A Local Law Establishing the
Human Resources and Civil Service Administration Department in the County of Warren and
accordingly Amending Local Law No. 3 of 1971, as previously amended by Local Law No. 5
of 2012 and Repealing Local Law No. 5 of 2012”.

SECTION 2. Purpose. The purpose of this Local Law is to amend and continue Local
Law No. 3 of 1971 as said Local Law was previously amended by Local Law No. 5 of 2012
and repeal Local Law No. 5 of 2012 (filed by the Secretary of State as Local Law No. 6 of
2012), to rename and expand the scope of the department established thereby and modify or
amend certain provisions of Local Law No. 3 of 1971.

SECTION3. Personnel Officer Form of Civil Service Administration. Effective January
1, 1973 the office of personnel officer in and for the County of Warren was created and
established. The term of office of the personnel officer is six years unless otherwise required
by law. The County of Warren hereby continues to elect that the provisions of the Civil Service
Law be administered in the County of Warren under and by a personnel officer as provided
in paragraph (b) of subdivision one of section fifteen of the Civil Service Law. The Personnel
Officer shall be appointed by the Warren County Board of Supervisors.

SECTION 4. Department of Personnel Discontinued and Replaced. The Department
of Personnel as established in Local Law No. 3 of 1971 and amended through Local Law No.
5 of 2012 is hereby discontinued and is replaced with the Department of Human Resources
and Civil Service Administration as set forth in SECTION 5 hereof.

SECTIONS5. Departmentof Human Resources and Civil Service Administration. There
shall be a Department of Human Resources and Civil Service Administration under the
oversight of the County Human Resources Director, who shall be appointed by the Board of
Supervisors. The County Human Resources Director shall be appointed on the basis of
qualifications and experience determined appropriate for the responsibilities of the office as
may be, from time to time, amended by the Board of Supervisors by resolution. The County
Human Resources Director shall report to the County Administrator and to the Board of
Supervisors.

SECTION 6. Powers and Duties of the Personnel Officer. Except as may otherwise
be provided in this Local Law the Personnel Officer shall:
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(a) Have all of the powers and perform all of the duties of a municipal civil service
commission and Personnel Officer as prescribed by the Civil Service Law, Rules and/or
Regulations;

(b) As provided for under law and/or County personnel rule or regulation, perform the
following typical work activities for the County of Warren and any other school, municipality,
board, authority or organization provided for under the New York Civil Service Law, Rules
and/or Regulations:

1. Administration of classification of employees including determination of
appropriate titles based on new position duties statement or job classification
questionnaire and drafting or amending job descriptions;

2.  Certifying payrolls once or twice per vyear (depending on the
municipality/school district, etc.);

3. Preparing resolutions for New York State Civil Service requesting
amendments to County Civil Service Rules and appendices (including which
titles are competitive, non-competitive, labor class, exempt, etc.);

4. Administering the Civil Service examination process for the county, school
districts, municipalities and special districts (exams alone take approximately
4-8 hours every other Saturday, number of different exams are offered and the
total number of candidates average 87 per month). Administration includes
ordering exams, publicizing and sending out notices, entering all applicants
into a database, checking qualifications, monitoring (being present for the
exams), grading some of the exams (most are graded by the State), data entry
of testing results, notification to test takers of results as well as appropriate
county, department heads, school or municipal officials, establishing and
maintaining eligible lists and conducting canvases when necessary; and

5. Serving as a Civil Service resource to county officials, schools, municipalities,
special districts, employees and residents in Warren County.

(c) Perform such other and related duties and tasks as may be required by law or the
Board of Supervisors and/or the Warren County Administrator.

SECTION 7. Powers and Duties of the County Human Resources Director. The
County Human Resources Director shall have the responsibility for managing the entire
County personnel operation encompassing the core areas of human resource management,
labor relations, and health benefits administration. The County Human Resources Director
duties shall include program and policy development, and strategic planning and
organizational development. The County Human Resources Director shall direct and supervise
the Department of Human Resources and Civil Service Administration and assigned staff with
the exception of the Civil Service Personnel Officer, where the responsibility shall be that of
oversight without impermissible infringement on the duties and powers of the Civil Service
Personnel Officer. The County Human Resources Director shall perform related work as
required by the County Board of Supervisors and/or County Administrator. The work of the
County Human Resources Director shall be performed in accordance with policies formulated
by the County Board of Supervisors, union labor contracts, and all applicable federal and state
labor laws. Typical work activities are as follows:

(a) Provide new employee orientation programs as well as exit interviews;

(b) Serve as a core team member for the development and maintenance of the
County’s computerized human resources/payroll/financial management/time and
attendance computer system;

(¢) Ensure compliance with all applicable laws, such as Human Rights Law, Equal
Opportunity, Civil Service Law, Right to Know, Workplace Violence, etc. and work
to implement changes that may be necessary to ensure County compliance;

(d) Provide technical support and assistance to Department Heads and employees;

(e) Enforce position control based on approved budgets and Board authorization;
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Initiate discussions of new policies and exploration of benefits that he/she has
identified as being of service to County;

Develop and implements annual employee evaluations;

Work closely with the Personnel Officer, the Deputy Treasurer and the Payroll
Department in the areas of employee benefits;

Provide advice and guidance to employees regarding problems in the workplace;
Develop and implement a robust recruitment and hiring program to fill county job
vacancies;

Process background checks as appropriate for job description;

Standardizing county employment practices (ex: standard work rules, policies,
performance evaluations);

Provide for management and employee continuing training and education programs
that promote best human resource practices, compliance with laws and County
policy and generally improve efficiency and service;

Handle/process employee complaints/grievances;

Handle and maintain employee financial disclosure statements in cooperation with
the County Attorney’s Office;

Administer post-employment process, including but not limited to, unemployment
claims, reference inquiries, retirement inquiries, post-employment benefits, etc.;
Generally be the point of known contact for public, departments, employees and
new employees regarding personnel/employee questions and concerns;

Actively represent management’s positions, as directed, in mediation, fact-finding
and legislative show-cause hearings and in unfair labor practice proceedings;
Provide technical guidance and/or negotiate outcomes in the resolution of specific
and/or controversial personnel issues;

Analyze precedents and existing employment, wage and salary practices inthe area
in order to assist management in the development of management’s position prior
to contract negotiation and generally assist in and/or handle collective bargaining
negotiations as determined by the County Administrator;

Develop and maintain county policy’s including reference files including but not
limited to existing contracts, existing rules, regulations and personnel practices,
PERB and court decisions and information on negotiations, mediation and
arbitration;

Provide advisory service to management on various aspects of labor management
practices and procedures including contract administration and conduct disciplinary
and/or complaint investigations and works with the County Attorney or those
matters which require legal advice and/or services;

Responsible for oversight of the County’s health benefits programs, managing and
acting as liaison to the County’s health insurance broker and service provider, as
well as carrier representatives; and

Perform other Human Resource projects or related work as directed by the County
Board of Supervisors or the County Administrator.

SECTION 8. Cooperation by Department Heads. It shall be the duty of each

department head to furnish the County Human Resources Director and/or Personnel Officer
with such information and aid as may be necessary for the performance of their respective

duties.

SECTION 9. Impact of This Local Law on other Local Laws - Repeal of Local Law No.

5 of 2012. Insofar as the provisions of this Local Law supercede or are inconsistent with the
provisions of any previously enacted Local Law, including Local Law No. 3 of 1971 as
originally adopted, and as amended by Local Law No. 5 of 2012, this Local Law No. 1 of 2014
shall be controlling. Local Law No. 5 of 2012 is repealed in entirety. Nothing in this Local Law
shall be deemed to modify or expand the appointed term of the Personnel Officer prior to the
enactment of this Local Law.
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SECTION 10. Severability. In the event that any provision of this Local Law shall be
determined by a Court of Law to be illegal and/or unenforceable, the Local Law, to the extent
the Courts have determined practical shall continue in full force and effect as if the said illegal
or unenforceable provision were not contained a part thereof.

SECTION 11. This Local Law shall take effectimmediately upon filing with the Secretary
of State.

Note: This Local Law was initially adopted as Local Law No. 2 of 2014 but was re-
numbered to Local Law No. 1 of 2014 upon filing with the New York State Department
of State.

Roll Call Vote:

Ayes: 947

Noes: 0

Absent: 53 Supervisor Dickinson
Adopted.

RESOLUTION NO. 27 OF 2014
Resolution introduced by Chairman Geraghty

ADOPTING THE JOB DESCRIPTION FOR THE POSITION
OF COUNTY HUMAN RESOURCES DIRECTOR

RESOLVED, that the Warren County Board of Supervisors hereby adopts the job
description for the position of County Human Resources Director (a copy of which is on file
with the Clerk of the Board), subject to New York State Civil Service approval.

Adopted by unanimous vote.

RESOLUTION NO. 28 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING GRETCHEN STEFFAN AS COUNTY HUMAN RESOURCES DIRECTOR
OF HUMAN RESOURCES AND CIVIL SERVICE ADMINISTRATION DEPARTMENT

RESOLVED, that Gretchen Steffan be, and hereby is, appointed as County Human
Resources Director of the Human Resources and Civil Service Administration Department at
the annual salary of $85,000, contingent upon completion of the background check, with the
terms of employment to be as follows:

1) employment commencing January 6, 2014 or as soon thereafter as practicable as

determined by the County Administrator;

2) the thirty (30) day wait period for health insurance is waived;

3) three (3) weeks vacation and three (3) personal days are accrued effective

immediately; and

4) the County Human Resources Director serves at the pleasure of the Warren County

Board of Supervisors, and be it further

RESOLVED, that the Warren County Salary and Compensation Plan insofar as it
confirms the salary and title of the County Human Resources Director is hereby amended
accordingly.

Adopted by unanimous vote.
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CERTIFICATE OF APPOINTMENT

I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors,
pursuant to the power vested in me by Resolution No. 1 of 2014, DO HEREBY APPOINT, the
following named persons as members of the Warren County Labor/Management Committee,
for a term to expire December 31, 2014:

Supervisors Kevin B. Geraghty, Ronald Conover, Frederick H. Monroe, and Harold G.
Taylor.

Dated:  January 3, 2014
(Signed) KEVINB.GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

CERTIFICATE OF APPOINTMENT

I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors,
pursuant to the power vested in me, DO HEREBY APPOINT, Matthew D. Sokol, as a member
of the Quality Assurance Committee of the Westmount Health Facility.

Dated:  January 3, 2014
(Signed) KEVINB.GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

CERTIFICATE OF APPOINTMENT

I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors,
pursuant to the power vested in me, DO HEREBY APPOINT, the following named person as
the County’s Representative to the Lake George Watershed Conference for a term set
opposite his name:

NAME TERM
Jeffery Tennyson 01/01/14 -
12/31/14

Dated: January 3, 2014
(Signed) KEVINB.GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

CERTIFICATE OF APPOINTMENT

I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors,
pursuant to the power vested in me, DO HEREBY APPOINT, the following named person as
a member of the Board of Trustees of the Supreme Court Library, for the term set opposite
his name:

APPOINTED:
NAME TERM
Dennis Dickinson 01/01/14 -

12/31/14
Dated:  January 3, 2014
(Signed) KEVINB.GERAGHTY, CHAIRMAN
Warren County Board of Supervisors
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CERTIFICATE OF APPOINTMENT

I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors,
pursuant to the power vested in me, DO HEREBY APPOINT the following named individuals
as members of the Warren County Youth Board, for the term set opposite his/her name:

NAME/ADDRESS TERM

Ron Vanselow (Town of Johnsburg) 1/1/14 - 12/31/14
Daniel Girard (City of Glens Falls) 1/1/14 - 12/31/14
Harold “Bud” Taylor (City of Glens Falls) 1/1/14 - 12/31/14

Dated:  January 3, 2014
(Signed) KEVINB.GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

Chairman Geraghty offered privilege of the floor for announcements and Mr. Kenny
stated that because the latest sales tax report indicated estimated sales tax revenues for 2013
had been exceeded by $2 million, he felt Warren County should aim for a 0% property tax
increase in 2014, rather than following the multi-year budgeting plan which projected the same
to be implemented in future years.

Chairman Geraghty announced that the listing of Standing Committees for 2014 had
been established and copies were distributed to the Board Members by Mrs. Sady. He noted
that most of the Chairmanships and memberships of the Standing Committees had remained
the same, but advised some changes had been necessary to fill in for prior Supervisors no
longer serving the Board. Chairman Geraghty advised that anyone with questions or concerns
regarding the Committee assignments should speak with him following the Board Meeting. He
stated that each Board Member would have at least one Oath of Office to sign and he asked
that everyone stop by the Office of the Clerk of the Board before leaving for the day to do so.

Chairman Geraghty thanked everyone for their support and he also thanked the County
employees, Department Heads and the members of the Board of Supervisors for the efforts
they had put forth in making 2013 a good financial year for Warren County. He pointed out that
the multi-year budgeting process included projections for a 0% property tax increase in future
years and they anticipated the availability of funding in 2014 to complete more highway
infrastructure improvements. Chairman Geraghty stated that in the near future they intended
to undertake a study pertaining to upgrades and space needs for the Court system; he added
that they had begun a similar study in 2007 which had been curtailed when the associated
costs were revealed. Chairman Geraghty commented that the Court’s space needs were very
real and required consideration as there was the potential for Warren County to gain additional
Judgeships, which would exacerbate the space needs. He continued that in 2014 the County
would also face challenges with the invasive species eradication program which were very
important.

Concluding the agenda review, Chairman Geraghty invited everyone to enjoy the
luncheon provided in the Committee Room.

There being no further business to address, on motion made by Mr. Conover and
seconded by Mr. Monroe, Chairman Geraghty adjourned the meeting at 11:31 a.m.
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STANDING COMMITTEES - 2014
NOTE: 1st person, Chairman; 2nd person, Vice-Chairman

BUDGET - THOMAS, Taylor, Kenny, Merlino, Conover, Monroe, Westcott, Girard, Strough
COMMUNITY COLLEGE - McDEVITT, Seeber, Dickinson, Westcott, Brock

COUNTY CLERK - MOTOR VEHICLES (including Historian) - McDEVITT, Wood, Vanselow, Beaty,
Brock

COUNTY FACILITIES (including Airport and Buildings & Grounds) - GIRARD, Wood, Westcott,
Monroe, Strough

CRIMINAL JUSTICE (including Offices of District Attorney, Probation, Public Defender, Assigned
Counsel and Courts) - DICKINSON, Kenny, Monroe, Vanselow, Brock, Seeber, Simpson
ECONOMIC GROWTH & DEVELOPMENT (including Planning, Economic Development and
Municipal Shared Services) - TAYLOR, Monroe, Wood, Beaty, Strough

EXTENSION SERVICE - GIRARD, Frasier, Vanselow, Simpson, Beaty

FINANCE (including County Treasurer) - CONOVER, Taylor, Sokol, Monroe, Wood, Kenny, Merlino,
Frasier, Dickinson

HEALTH SERVICES (including Health Services and Westmount Health Facility) - SOKOL,
Conover, Frasier, Taylor, McDevitt

HUMAN SERVICES (including Employment & Training, Office for the Aging, Veterans Services) -
FRASIER, Girard, Sokol, Wood, Vanselow, Brock, Seeber

LEGISLATIVE AND RULES - MONROE, Girard, Sokol, Wood, Frasier, Westcott, Strough
MENTAL HEALTH - McDEVITT, Girard, Seeber

OCCUPANCY TAX COORDINATION - KENNY, Merlino, Conover, Dickinson, Frasier, Simpson,
Strough

PERSONNEL (including Civil Service and Human Resources) - TAYLOR, Kenny, Sokol, Merlino,
Dickinson, Girard, Vanselow, Wood, Simpson

PUBLIC SAFETY (including Fire Prevention & Building Codes, Office of Emergency Services,
Sheriff & Communications) - WOOD, Girard, Taylor, Frasier, Brock, Seeber, Simpson

PUBLIC WORKS (including DPW, Parks, Recreation & Railroad, Warren County Sewer, Solid
Waste & Recycling) - MERLINO Conover, Wood, Taylor, Frasier, Dickinson, Simpson, Sokol,
Vanselow

REAL PROPERTY TAX SERVICES - MONROE, Dickinson, McDevitt, Merlino, Beaty

SOCIAL SERVICES (including Countryside Adult Home and Youth Programs) - WESTCOTT,
Wood, Sokol, Frasier, Strough, Vanselow, Simpson

SUPPORT SERVICES (including Office of County Administrator [includes Mail Room and Print
Shop], Auditor, Board of Elections, Clerk of the Board, County Attorney, Information
Technology, Purchasing, Self-Insurance, Weights and Measures) - TAYLOR, McDevitt, Frasier,
Vanselow, Wood, Brock, Seeber

TOURISM - MERLINO, Kenny, Dickinson, Conover, Wood, Vanselow, Frasier

SPECIAL COMMITTEES - 2014

GASLIGHT VILLAGE AD HOC COMMITTEE - MONROE, Merlino, Kenny, Dickinson, Frasier
PARK OPERATIONS & MANAGEMENT (O&M) COMMITTEE - MONROE, Merlino, Kenny, Dickinson
INVASIVE SPECIES SUB-COMMITTEE - DICKINSON, Conover, Monroe, Frasier, Beaty, Simpson,
Strough
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, JANUARY 17, 2014

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Kevin B. Geraghty presiding.

Salute to the flag was led by Supervisor Frasier.

Roll called, the following members present:

Supervisors Conover, Monroe, Girard, McDevitt, Taylor, Brock, Frasier, Simpson,
Vanselow, Dickinson, Merlino, Strough, Seeber, Sokol, Westcott, Thomas, Wood and
Geraghty - 18; Supervisors Kenny and Beaty, Absent - 2.

Motion was made by Mr. Taylor, seconded by Mrs. Frasier and carried unanimously to
approve the minutes from the December 20, 2013 Board Meeting and the January 3, 2014
Organization Meeting, subject to correction by the Clerk of the Board.

Commencing the agenda review, Chairman Geraghty announced the first order of
business would be to recognize the graduates of the Warren County Safety Program.

Paul Dusek, County Administrator, stated over the past few years Warren County had
added and begun offering a safety program to its employees, administered by Amy Clute, Self-
Insurance Administrator, in association with Needham Risk Management, who did a
remarkable job of assisting both the towns and the County departments in providing safety
training and information. He noted that as an employer, the County had a responsibility to
provide safe working conditions, and while the safety of County employees was reason
enough to substantiate the safety program, the County also garnered financial savings by
ensuring a safe environment. Mr. Dusek pointed out that medical costs, lost work time, and
the need to train new employees to cover shifts during extended medical leave absences, all
represented costs to the County which could be avoided by implementing programs aimed at
training employees in workplace safety. He continued that they also helped employees to work
in a manner which enhanced the flow of operations and increased productivity. Mr. Dusek
advised that it was very important to acknowledge the accomplishments of the employees
graduating from the safety program because regardless of how well planned the program
might be, it would be ineffective if cooperative employee participation was absent. He
commented that Warren County was fortunate to have dedicated, conscientious employees
with strong work ethics, as proven by the success of the safety program.

Mrs. Clute advised she had placed a copy of the “Safety Programs 2014" information
packet and schedule on each Supervisors desk; a copy is also on file with the Clerk of the
Board. She explained that in order to complete the Safety Certificate Program, participants
must complete three core credits and three elective credits, for a total of six credits; she added
today they would honor nine people who completed the program during the last year, but
advised there were more than twenty others who would complete the program, as well, in the
near future.

Mrs. Clute and Michael Needham, of Needham Risk Management, proceeded to present
a certificate and a special hard hat to each of the following program graduates:

Cherie Ferguson, Town of Johnsburg, graduating with 12 credits;

Frank Jelley, SUNY Adirondack, graduating with 6.5 credits;

Charles “Chip” Webster, Town of Warrensburg, graduating with 7 credits;
Timothy Benway, Warren County DPW, graduating with 6.5 credits;

Sam Maille, Warren County DPW, graduating with 6 credits;

Alan Meade, Warren County DPW, graduating with 6 credits; and

Chad Rounds, Warren County DPW, graduating with 6 credits.

A round of applause was given following each presentation.

Mrs. Clute noted that Frank Leemans and Jessica Barton, both of the Warren County
DPW, had also completed the program but were unable to attend; she said both would be
recognized with the next group of graduates.

b 2 2 b 2
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Supervisor Vanselow, Town of Johnsburg, recognized Ms. Ferguson’s accomplishment
with flowers. Ms. Ferguson thanked Supervisor Vanselow for his support and for allowing her
the time to attend the safety program courses. She noted that the safety programs
supplemented those already in place at the Town of Johnsburg and brought new light to safety
measures they were supposed to be implementing. Ms. Ferguson concluded that the program
had been very informative and she reiterated her appreciation for the opportunity to attend,
as well as for the recognition of her achievement.

Mr. Jelley also thanked Mrs. Clute and the Board of Supervisors for their recognition and
said SUNY Adirondack was happy to welcome the safety program to their facility; Mrs. Clute
noted that SUNY Adirondack hosted many of the safety meetings.

Mr. Webster advised he was attempting to get all of the Town of Warrensburg employees
enrolled to complete the safety program; he advised that the Town employees were busy
doing a lot of different things, making it difficult to get safety training, and this program
represented a good opportunity to do so.

Concluding the presentation, Mrs. Clute thanked everyone who had attended the
ceremony and she offered congratulations to each of the graduates.

Chairman Geraghty announced the next agenda item pertained to the annual update
from the Warren County Safe & Quality Bicycling Organization’s (WCS&QBO) Citizens
Advisory Committee. Supervisor Strough, Town of Queensbury, introduced Lloyd Mott,
Chairman of the Citizens Advisory Committee, noting that several years ago Mr. Mott had
come up with a very good idea to start a bicycling organization that would be dedicated to
development of safe and quality biking in Warren County. He continued that Mr. Mott had
worked very hard, and as a result of his efforts, as well as those of many other WCS&QBO
members, they had made some significant accomplishments, one of which was the brochure
they had developed. Supervisor Strough stated that the WCS&QBO had created a board that
served in an advisory capacity to the Warren County Board of Supervisors and he said Mr.
Mott was in attendance to speak on behalf of the Citizens Advisory Committee and provide
an overview of the accomplishments made over the past year.

Mr. Mott thanked the Board of Supervisors for the opportunity to address them, as well
as for their support of WCS&QBO initiatives over the years. He distributed several documents
to the Board Members, including a brochure, a “Steps for Safe Bicycling/Off-Road Bicycling
Safety Tips” card, a listing of the Citizens Advisory Committee membership, and a listing of
WCS&QBO’s 2013 accomplishments; copies of all of the aforementioned documents are on
file with the Clerk of the Board.

Referring to the brochure, Mr. Mott pointed out WCS&QBOQO’s mission statement, which
was to promote safe and quality bicycling in Warren County; he added that this brochure had
become very helpful when communicating with people and applying for grant funding
opportunities. In furthering their safety endeavors and activities, Mr. Mott advised the
WCS&QBO had placed public safety announcements and event advertisements in The Post
Star, The Chronicle, and other local publications. He continued that another goal of the
WCS&QBO was to improve the quality of bicycling on roads and trails; one successful aspect
of these efforts, he said, included the expansion of highway shoulder widths as the roads were
resurfaced. Mr. Mott stated that this initiative was very important because narrowing the travel
lane to increase the shoulder width did not incur any additional costs to the municipality, but
seemed to have a slowing effect on traffic and provided a larger, safer space for
walkers/joggers/bicyclers to perform their exercise or transportation.

Mr. Mott reported that the WCS&QBO had begun initiating some theme rides, holding
three or four in 2013 which had been very well attended. He cited that one of the theme rides
had been held on the Warren County Bikeway to encourage use by younger riders and he said
they had been amazed by the number of participants that had never used this facility. Mr. Mott
said the WCS&QBO had worked very closely with the Tourism and Planning Departments, as
well as the Public Works and Parks, Recreation & Railroads divisions, and appreciated the
cooperation they had received. He noted that the Tourism Department had been especially
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helpful in spreading the word about bicycling in Warren County for residents and visitors, and
he said he felt they were gaining more success in this arena as through his personal
experiences he had met bicyclers from many different areas of the United States and Canada.
Mr. Mott pointed out that these visitors had not come to Warren County just to bicycle, but
rather to visit the main attractions of the area which were the lakes and mountains; however,
he added, he found it very rewarding that these visitors had chosen to make bicycling a part
of their experience in Warren County.

With respect to the membership listing of the Citizens Advisory Committee, Mr. Mott
noted there were several towns with vacancies listed and he advised that in order to truly
represent Warren County, participation from each town was necessary. He encouraged the
supervisors of the towns with vacancies listed to contact him directly at 518-796-2397 to try
and achieve full membership for the upcoming spring meeting. Mr. Mott stated that
representatives of the WCS&QBO would like to visit each municipality at one of their monthly
meetings to discuss their designated connector roads program which promoted safe bicycle
travel by indicating where the safest bicycle routes were located. He apprised that upon
making these designations, the “Healthy Places to Live, Work and Play” program affiliated with
the Glens Falls Hospital would provide free signs to identify these routes which each town
could install independently.

Concluding his presentation, Mr. Mott proceeded to briefly review the 2013
Accomplishments and the “Steps for Safe Bicycling/Off-Road Bicycling Safety Tips”
documents previously distributed.

Regarding the theme rides, Supervisor Strough noted one had been held during the prior
summer aimed at emphasizing the natural beauty of the Schroon River/Lake area which had
attracted riders of all ages. He said that other themed rides were being planned, such as one
that would highlight the areas historical French & Indian and Revolutionary War events, which
they hoped would attract attendance from both visitors and residents. Supervisor Strough
advised the WCS&QBO brochure had been distributed in many New York locations, as well
as in Washington, D.C. and Canada. He commented that a community effort had been
incorporated in the development of the brochure, with the WCS&QBO receiving assistance
from the Warren County Tourism Department, the Adirondack/Glens Falls Transportation
Council, the Healthy Places to Live, Work and Play program, and representatives from several
different municipalities and communities. Supervisor Strough said the brochure promoted
Warren County, incorporating the County’s Tourism Department logo and web address, as
well as healthy activities and safety awareness, and had been financed using Occupancy Tax
funding and donations from WCS&QBO members. He concluded that if anyone had
recommendations for changes to the brochure, the WCS&QBO was open to suggestions.

Chairman Geraghty extended privilege of the floor to Shawn Lamouree, Warren County
Undersheriff, who announced it was his pleasure to introduce Peter Kehoe, Executive Director
of the New York State Sheriff’'s Association. Undersheriff Lamouree noted that regretfully, Bud
York, Warren County Sheriff, had been unable to attend the meeting because he was
attending the funeral of a dear friend.

Mr. Kehoe thanked Chairman Geraghty, Supervisor Wood, Chairman of the Public Safety
Committee, the members of the Board of Supervisors, and everyone else in attendance,
stating it was a pleasure to address them, once again, on behalf of all the Sheriffs of New York
State to recognize and honor Sheriff York and the men and women of the Warren County
Sheriff's Office on the occasion of re-accreditation of the Sheriff’'s Corrections’ Division. He
stated that less than half of the Counties in the State of New York had been able to achieve
this accreditation, signifying this was no easy accomplishment. Furthermore, Mr. Kehoe said,
Sheriff York and his staff maintained similar accreditations for the Civil, Law Enforcement and
Road Patrol Divisions, meaning that the Sheriff's Office had obtained every accreditation
available from the New York State Sheriff's Association and the New York State Law
Enforcement Accreditation Council. He stated that these achievements were a great
testament to Sheriff York and his staff and clearly demonstrated their pursuit of excellence in
their profession.
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Mr. Kehoe stated it was particularly important that they took the time to honor those in
the corrections field as Corrections’ Officers were generally the unsung heroes of the law
enforcement system. He explained that these Officers spent a large part of their lives locked
behind bars with some of the worst people in society in order to keep the general population
safe, while keeping the incarcerates safe from one another, all the while remaining mindful
that some of the people in their charge were actually innocent, and that both the innocent and
the guilty were entitled to humane, respectful treatment while imprisoned. Mr. Kehoe advised
it was a tough, unenviable job that these good public servants did and gratitude was owed for
their willingness to do the job and do it right; he added it was evident the job was being done
right in Warren County by the accreditation being presented.

While most were generally familiar with the concept of accreditation, Mr. Kehoe said
some might question its importance and benefits to the citizens of Warren County. In answer,
he explained it had many positive effects, such as: improved operations and performance in
the facility; increased morale, as employees knew that measured by some objective standard
they were doing an excellent job which they would be recognized for; and it tended to reduce
the incidences of lawsuits, liability and insurance costs. Most importantly, Mr. Kehoe
continued, accreditation improved the service to the public and subsequently the public’s
confidence in the institution and that was why the Sheriff’'s Association devoted so much of
their time and resources to the various accreditation programs. He apprised that in order to
achieve corrections accreditation, the Sheriff’s Correction Division had to submit itself to
scrutiny by an outside Board of Assessors to ascertain whether it met a stringent set of
standards developed by experts in the Corrections field. Mr. Kehoe said the standards
included 166 individual components that must be met by the facility to earn accreditation and
he stated he was happy to report the Board of Assessors had reviewed the Warren County
Corrections operations and asserted that they met or exceeded all of those standards.

Mr. Kehoe commended Warren County on having an extraordinary Sheriff's Office which
had long been respected across the State, and he said both the Warren County Board of
Supervisors, and the residents of Warren County who provided the funding and moral support
for law enforcement operations, should be proud of these accomplishments and the
outstanding services provided. He congratulated Sheriff York, Undersheriff Lamouree, Michael
Gates, Corrections Captain, and all those who worked in the Corrections Division, as well as
the entire Sheriff’s Office for this achievement. Mr. Kehoe advised the accreditation process
had taken a considerable amount of time and he recognized Captain Gates and Sergeant
Wayne Farmer for the assistance they had provided, presenting both with a certificate of
appreciation. A round of applause was given. Mr. Kehoe then presented Undersheriff
Lamouree with a plaque honoring the Sheriff’'s Correction Division on the achievement of their
re-accreditation, following which another round of applause was given. Undersheriff Lamouree
said he appreciated Mr. Kehoe’s attendance and recognition of the achievements of the
Corrections Administrators and what they had been able to accomplish at the Warren County
Jail. A final round of applause was given.

Before continuing the agenda review, Chairman Geraghty recognized the presence of
Assemblyman Dan Stec, to whom privilege of the floor was offered.

Assemblyman Stec provided a brief update of activity in the New York State Assembly,
noting that during the last week their first order of business had been a vote to consolidate and
move the Primary Election dates so that there would be one State and Federal election held.
He said this was a carbon copy of action taken two years ago when the Assembly had voted
in favor, but the Senate had not. Assemblyman Stec stated that the Assembly had passed a
bill moving the consolidated primary election to June 24" and he said it was likely discussions
would continue at the Senate level, followed by discussions with Governor Cuomo, and he
said perhaps a consolidated date in July or August would be secured, potentially saving
County taxpayers throughout the State of New York costs in the range of $30-$50 million.
Assemblyman Stec advised that late in 2013 he and Senator Betty Little had been appointed
by Governor Cuomo to the North Country Health Systems Redesign Commission, along with
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Dr. John Rugge and Dan Burke, both of Warren County; he added they had already held their
first meeting and he said he believed this Committee would present an opportunity to better
address concerns regarding access to health care in the North Country region.

Continuing, Assemblyman Stec congratulated the Board of Supervisors on their invasive
species eradication efforts and achieving the necessary approvals to implement the
mandatory boat washing and inspection program for Lake George. He said it now seemed that
NYSDEC (New York State Department of Environmental Conservation) was starting to look
at invasive species issues on a State-wide level and he felt it noteworthy to mention that
Warren County and the various environmental entities, namely the Lake George Association
(LGA), Lake George Park Commission (LGPC) and the Fund for Lake George (FLG), had led
the way on this issue for Lake George. He added that while it would be interesting to see how
this situation evolved, he felt it likely that improvements on this front would be realized on a
State-wide basis. Assemblyman Stec also congratulated Warren County on the grants
received in the third round of Regional Economic Development Council awards, stating he
believed this was the most they had received in the first three years of the program. He noted
that the City of Glens Falls had also received a considerable amount of funding and he said
he believed the presence of both Chairman Geraghty and City of Glens Falls Mayor Jack
Diamond, at the grant announcement event had been beneficial.

Assemblyman Stec advised both he and Senator Little had also attended a meeting in
the Town of Thurman earlier that week to see the demonstration on “white space” internet
technology which was attended by many residents. He apprised that Supervisor Wood, Town
of Thurman, had done a very good job with the impressive presentation, following which the
Town Board had voted in favor of advancing the implementation of the new internet
technology. Assemblyman Stec stated he believed a number of municipalities would be
awaiting the reports on the end results of the program to determine how this technology could
be applied in other mountainous areas of the northeast. He said he believed there was a lot
of wisdom in moving forward with the project and both he and Senator Little were encouraged
to see its approval.

Regarding Governor Cuomo’s State of the State Address held during the prior week,
Assemblyman Stec advised Governor Cuomo had spoken about tax relief and the tax free
zones for new businesses. He said Governor Cuomo had blamed high property tax rates on
the number of municipal subdivisions in the State of New York, which he found to be unfair
as each did not have a separate administration, and he stated his opinion that the number of
mandates passed down by the State which did not allow for input from the local municipalities
was equally to blame. With respect to the State mandated tax cap, Assemblyman Stec said
it was his understanding that if they were able to remain within the tax cap, an income tax
credit would be provided for the increase for two years, based on what the property tax level
would be; he added that this would mean that the tax levy would increase, but the taxpayer
would see the difference because the State would be subsidizing the increase, leading him
to question what the result would be in the third year, when the subsidy ended. Assemblyman
Stec noted that the Governor would present the State Budget during the following week at
which point they would receive more information. Finally, he advised the Governor’s State of
the State address had touched upon infrastructure improvements identifying more than 100
bridges to be replaced, 12 of which were located within his Assembly District; he added that
although most were in Essex County, there were a couple of bridges in Warren County slated
for reconstruction. Assemblyman Stec concluded his update noting that in the coming year
he expected the Assembly would continue to discuss tax relief, infrastructure and medicinal
marijuana issues.

Mr. Monroe questioned whether any action had been taken with respect to mandate relief
and Assemblyman Stec responded that while NYSAC (New York State Association of
Counties) had identified nine mandates comprising the majority of the mandate costs, it was
not likely that these nine items could be eliminated. He added that although many requests
for mandate relief had been received, there had been a lack of specific suggestions for
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mandates that could be eliminated or reduced, leading to frustration at the State level.
Assemblyman Stec continued that the Governor’s Office would probably be quick to point out
that more had been done to address unfunded mandates by the State in recent years than had
in the past; however, he stated, the mandates continued to cause problems for the school
districts where the non-discretionary spending was increasing faster than the tax caps and
other reductions or use of fund balance would allow. He concluded that while many groups
were calling for more reductions in the area of State mandates, the State had indicated
specific suggestions for mandate relief were needed. Mr. Monroe responded that Warren
County had submitted a specific list of items for mandate relief. Mr. Dusek confirmed that the
list had been submitted and had included a very specific item pertaining to the Public
Defender’s Office and Legal Aid which they had considered to be a reasonable reduction. He
said they had been very disappointed with the response received from the State indicating that
no action would be taken, leading the Warren County Board of Supervisors to feel that since
those items suggested had not been addressed, it was difficult to continue down that path and
he suggested this message be relayed to Governor Cuomo. Assemblyman Stec said it might
be helpful if the list was re-submitted and Supervisor Westcott indicated that he would forward
the list directly to Assemblyman Stec. Chairman Geraghty advised another item of concern
was the Early Childhood Intervention program which the County was required to pay a
considerable amount for, but was not allowed any control over, nor provided an opportunity
for input.

Mr. Dusek pointed out one other item to consider regarding the tax cap was the concern
that the subsidy seemed to encourage municipalities to maintain the percentage increase they
had, rather than attempt a lower tax increase, in order to receive an incentive. He stated that
in the case of Warren County, they were trying to achieve a 0% tax increase for 2015 and in
doing so would essentially be penalized. Mr. Dusek suggested it would be better to encourage
municipalities to achieve lower tax increase and award the incentives anyway. Assemblyman
Stec said he understood this point and agreed, commenting that the program seemed to
provide an incentive to achieve mediocrity by settling upon a budget minimally below the tax
cap.

Mr. Monroe said he had recently read that the New York State Attorney General had
received a large amount of settlement funds and there was now a dispute as to whether those
funds should be placed in the State’s General Fund or maintained in a select fund controlled
by the Attorney General; he said he felt the money should be placed in the General Fund to
be controlled by the Governor and he questioned whether Assemblyman Stec might have any
insight on this issue. Assemblyman Stec replied that he did not have any information to
provide on this matter, but stated his agreement with Mr. Monroe’s opinion that the funds
should be controlled by the Governor. Mr. McDevitt said he had read this article as well and
noted that the Attorney General had legally structured these funds in such a manner that it
allowed him control over about $613 million and he said he felt these monies should be
contributed to the General Fund.

Resuming the agenda review, Chairman Geraghty read aloud a listing of the meetings
he had attended since the last Board Meeting, a copy of which is on file with the meeting
minutes.

Chairman Geraghty then called for the reports by Committee Chairmen on the past
months meetings or activities and the following were given: Supervisor Frasier, Intercounty
Legislative Committee of the Adirondacks; Supervisor Dickinson, Criminal Justice and
Invasive Species; Supervisor Merlino, Tourism; Supervisor Westcott, Social Services;
Supervisor Wood, Public Safety; Supervisor Conover, Finance; Supervisor Girard, County
Facilities; Supervisor McDevitt, Mental Health; and Supervisor Taylor, Economic Development.

Mrs. Frasier advised she had attended the meeting of the Intercounty Legislative
Committee of the Adirondacks held on the prior day in Washington County which had included
a tour of Adirondack Studios in Argyle. She noted that although she had never heard of the
company, the tour had been a wonderful experience and she had seen many of the props built
for Universal Studios and other movie companies.
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Mr. Dickinson stated that a Criminal Justice Committee meeting had not been held during
the past month, but noted he had been approached by Kate Hogan, Warren County District
Attorney, requesting authorization for Jason Carusone, First Assistant District Attorney, to
attend an event in New York City with her, and he asked Ms. Hogan to provide an update on
the request.

Ms. Hogan advised her request sought permission for Mr. Carusone to attend the District
Attorneys Association of the State of New York’s (DAASNY) 2014 Winter Conference in New
York City on January 24, 2014. She noted that Mr. Carusone had served the District Attorney’s
Office for more than 15 years and would be a recipient of the Robert M. Morgenthau Award
at the DAASNY Winter Conference, which she said was an incredibly impressive
accomplishment. Ms. Hogan apprised that in 2009 the DAASNY created the Morgenthou
Award in honor of Robert M. Morgenthou who served as the District Attorney in Manhattan,
NY for several decades, transforming that office into a model for other offices across the
Nation to follow; she added that this award was created to honor professional
accomplishments, as well as to represent integrity, honesty and a commitment to justice. Ms.
Hogan advised the New York State Unified Court System separated the State of New York
into four Judicial Departments, each representing multiple Judicial Districts. She further
advised that Warren County was a part of Judicial Department 3 which included Judicial
Districts 3, 4 and 6; Ms. Hogan added Judicial Department 3 was by far the most populous
region in terms of the counties represented, including Albany, Broome, Chemung, Chenango,
Clinton, Columbia, Cortland, Delaware, Essex, Franklin, Fulton, Greene, Hamilton, Madison,
Montgomery, Otsego, Rensselaer, St. Lawrence, Saratoga, Schenectady, Schoharie,
Schuyler, Sullivan, Tioga, Tompkins, Ulster, Warren and Washington Counties, constituting
the most competition for the award. She emphasized that of all the counties listed, Mr.
Carusone had been chosen to receive this award based on his professional accomplishments,
integrity, honesty and commitment to justice. In closing, Ms. Hogan thanked the Board for the
opportunity to present this request. There were no objections from the Board Members to the
travel request; a copy of the Authorization to Attend Meeting or Convention form is on file with
the Clerk of the Board. Chairman Geraghty asked Ms. Hogan to extend congratulations on
behalf of the Board of Supervisors to Mr. Carusone on his achievement.

Continuing his report, Mr. Dickinson advised a meeting of the Invasive Species Sub-
Committee had been held on January 10", during which a referral to the Finance Committee
was approved seeking authorization for an advance of $200,000 in County dollars to assist
with the commencement of the boat washing program in anticipation of awarded grant funding.
He added that this referral had led to the Finance Committee’s approval of proposed
Resolution No. 47, Authorizing Advance of Funds to Capital Project No. H347.9550 280
Invasive Species Boat Washing Stations from Unappropriated Surplus Funds Contingent upon
the Warren County Attorney’s Receipt and Approval of Satisfactory Correspondence from the
State of New York, which was included in the agenda packet. Mr. Dickinson advised a grant
application had been submitted by the Lake George Watershed Coalition seeking funding for
invasive species eradication and control in Lake George and they were subsequently awarded
$482,050. He recalled that they had been very fortunate to gain approval on the mandatory
boat inspections program at the close of 2013 and he said they hoped the program would
expand throughout Warren County and eventually across the State of New York. Mr.
Dickinson said a lot of progress had been made in advancing this program, due primarily to
the cooperative, consolidated efforts of the Warren County Board of Supervisors, the LGA and
the LGPC, allowing them to make tremendous progress with this very difficult invasive species
problem. He noted that the LGPC was trying to get the boat washing program in place for the
upcoming spring season and required funding to do so. Mr. Dickinson advised the $200,000
advance requested would be used to purchase five additional boat washing stations and fund
expenses related to the implementation of the program. He further advised that the grant
received required matching funds, but apprised they were fortunate the nearly $600,000
contributed by the County, the Village of Lake George, the individual towns and the
environmental groups would qualify to exceed the required match. Mr. Dickinson concluded
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that they were very excited about the program and pleased they had been able to advance it
so quickly, and he said he hoped everyone would support the proposed resolution.

Mr. Monroe pointed out the proposed resolution indicated it was contingent upon
satisfactory correspondence from the State of New York indicating this pre-contract advance
would be eligible for grant reimbursement and he questioned whether such correspondence
had been received. Martin Auffredou, County Attorney, advised he had received a letter from
the Secretary of State which provided satisfactory confirmation that the advance would be
eligible for grant reimbursement and he said he had shared this letter with Chairman Geraghty,
as well as the Warren County Treasurer and Deputy Treasurer, all of whom had also given
their approvals.

Resuming the reports by Committee Chairman, Mr. Merlino advised the Tourism
Committee had not met since the last Board Meeting, but he provided an outline of ongoing
operations for winter promotions, indicating that posters had been placed in New York City for
the snowmobiling campaign. He added that Tourism staff were attending consumer and travel
shows and the first ads for the coming spring/summer season would be placed in March and
April. Mr. Merlino concluded that the Tourism Department had received a New York State
matching fund grant of $79,394.

Ms. Seeber thanked everyone for their warm welcome over the past weeks and she said
she had learned a lot in a short amount of time. Ms. Seeber noted she had met with
representatives from several different departments to learn more about the programs offered,
one of which was the Safety Program which she intended to take part in and hoped to
graduate from in the coming months.

Mr. Westcott advised that in preparation for his newly appointed Chairmanship of the
Social Services Committee he had met with Suzanne Wheeler, Commissioner of the
Department of Social Services, to discuss how the meetings would proceed. He noted that he
and Ms. Wheeler intended to meet a week in advance of the Committee meeting to review the
tentative agenda; he added that he would be working with Joan Sady, Clerk of the Board, to
ensure that the agenda was distributed in advance of the meeting for the benefit of Committee
members, as well as those members of the public interested in preparing for the meeting. Mr.
Westcott stated that they planned to hold the Social Services regularly on either the Thursday
or Friday immediately following the Board Meeting. He concluded that he looked forward to
the responsibility of working with the Board and Committee Members throughout the coming
year.

Ms. Wood mentioned that the next meeting of the Public Safety Committee would be held
on January 24" at the Warren County Sheriff's Office and would include a tour of the jail
facility. She invited anyone interested in touring the jail to join the meeting as reports would
be given in the coming months regarding staffing at the jail and this experience might prove
helpful in the ensuing discussions.

Mr. Conover reported that the Finance Committee had met on January 10", approving
proposed Resolution Nos. 29 and 33-47, most of which pertained to typical County business.
He pointed out proposed Resolution Nos. 46, Establishing Capital Project No. H347.9550 280
Invasive Species Boat Washing Stations; Authorizing Transfer of Funds and Amending
Warren County Budget for 2014, and 47, Authorizing Advance of Funds to Capital Project No.
H347.9550 280 Invasive Species Boat Washing Stations from Unappropriated Surplus Funds
Contingent upon the Warren County Attorney’s Receipt and Approval of Satisfactory
Correspondence from the State of New York, noting that both were the result of a referral from
the Invasive Species Sub-Committee, as eluded to by Mr. Dickinson during his report.

Mr. Monroe said he did not have any committee related reports to provide, but wanted
to comment on the topic of biomass heating which was an initiative supported by the
Adirondack Park Local Government Review Board, as well as the Adirondack Association of
Towns & Villages, the Adirondack Landowners Association and the Intercounty Legislative
Committee of the Adirondacks. He said they had learned municipalities, schools and
businesses could save about 40% to 50% on their heating costs by switching to a biomass
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based heating system which basically included clean wood gasification that differed from a
wood stove. Mr. Monroe said he was pleased to hear that Governor Cuomo supported this
type of renewable heat for New York and planned to offer a competitive grant program outside
of the CFA (Consolidated Funding Application) process. He opined this option offered a lot of
potential to the economy through the possibility of being able to lure a pellet manufacturing
company to the area. Mr. Monroe stated that he intended to introduce this topic at the next
Legislative & Rules Committee meeting in hopes that a resolution of support for this initiative
would be approved as Governor Cuomo would likely receive negative feedback from some
environmental groups who were not in favor of tree cutting or new sources of energy other
than solar or wind power in the Adirondack region.

Mr. Girard reported that a meeting had been held with the judges of the Warren County
Court System to discuss the space needs and he advised the County Facilities Committee’s
first tactical operation for 2014 would be to collectively tour the current Court space to gain a
better understanding of their expansion needs. He advised that when the tour was scheduled,
all members of the Board of Supervisors would be notified and requested to attend in order
to better inform themselves in preparation for the discussions and decisions that would likely
follow in the coming year.

Mr. McDevitt advised a meeting of the Mental Health Committee had been held during
the prior week where two matters were discussed, the first being the State of the State
Address made by Vermont State Governor Peter Shumlin which had been devoted primarily
to identify what he described as a “full blown heroin addiction” in the State of Vermont. He said
that during his address, Governor Shumlin had encouraged all Vermont residents to keep an
open mind about treatment and support for heroin addiction and noted that 80% of the people
imprisoned in the State of Vermont were serving sentences for drug addiction-related
offenses. Mr. McDevitt noted that the corridor running from the 1-87 Northway to State Route
149 and State Route 4 into the State of Vermont had become a common corridor for the
purchase of heroin, priced at a much lower rate than one could find it in New York City. He
further noted that although Warren County was located in the midst of this corridor, the local
law enforcement did a very good job of watching for and deterring this type of activity. The
second issue discussed, Mr. McDevitt stated, pertained to medical marijuana which was an
issue he felt they all needed to think about. He advised of a recent personal experience where
he had recently chatted with a 74-year old woman dying of cancer and he said he had come
to the conclusion that medical marijuana made sense and he stated his opinion that they were
smart enough to control the substance and ensure it was used appropriately.

Mr. Taylor advised he had no Committee business to report upon but wanted to take a
moment to provide an update on economic development. He stated that over the years, they
had talked about how the economic development groups should cooperate and they were
finally making attempts to further this goal. One way to measure the success of these efforts,
Mr. Taylor said, was to provide a recap of the accomplishments made in 2013 by the WWIDA
(Warren-Washington Counties Industrial Development Agency). He prefaced his report with
a notation that the WWIDA was a tool for economic development, rather than a marketing
group, that relied on organizations like the EDC (Economic Development Corporation) and
other groups to send referrals to them. Mr. Taylor then proceeded to list the following
comparisons:

2012 2013
Project costs $1.3 million $21.7 million
Number of jobs created 15 266

IDA fees $10,000 $124,000
Income from sale of lots $0 $37,000
Application fees $1,000 $5,000

Mr. Taylor concluded that the cooperative efforts between the agencies was working, as
evidenced by the results he had provided.
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Chairman Geraghty reiterated Ms. Wood'’s notation about the tour of the jail facility,
emphasizing how important it was for the members of the Board of Supervisors to see and
understand how the jail was set up when considering the reports that would be presented by
Sheriff York indicating the need for additional Corrections staffing. Additionally, Chairman
Geraghty commented that he also felt it was important for the Board Members to participate
in the tour of the Court areas so that they would have first hand knowledge of the space
needs. He stated that both of these issues were of high importance and he hoped that they
would be addressed sooner, rather than later. With regard to the sales tax results, Chairman
Geraghty announced Warren County had suffered a 26% decrease in sales tax revenue for
the month of December 2013. He said these results had been discussed briefly at the previous
days Intercounty Legislative Committee of the Adirondacks meeting and it appeared Warren
County was one of the three or four in the Adirondack region that had incurred such decreases
and he said these results were somewhat disconcerting. Chairman Geraghty advised some
members of the Board had contacted the Treasurer’s Office trying to determine whether this
was a type of “true-up” in the sales tax numbers and he questioned whether Warren County
had met their sales tax revenue goals for the 2013 Budget; speaking as Budget Officer, Mr.
Thomas replied they were very close to meeting the estimated sales tax revenue figures
included in the 2013 Budget. Chairman Geraghty recalled the anticipated sales tax revenues
estimated in the 2014 Budget had been increased and while they hoped the revenues would
rebound in January, he encouraged everyone to monitor the sales tax revenue reports closely.

Chairman Geraghty announced the next agenda item pertained to the report by the
County Administrator. Privilege of the floor was extended to Mr. Dusek who commented that
although there had been a dip in sales tax revenues for the month of December, the
projections used were based on a conservative model and he was comfortable that, barring
any unforseen difficulties in 2014, they would be on schedule to meet the 2014 sales tax
revenue projections. He continued that in view of this trend, he believed the realized 2014
sales tax revenues would be very close to the amounts projected and unless a considerable
improvement in the economy occurred, there would not be a surplus of funds collected. Mr.
Dusek assured the Board Members that Warren County was financially sound and he did not
anticipate any problems meeting the projected revenues.

Mr. Dusek formally introduced Gretchen Steffan, County Human Resources Director, who
had been appointed at the January 3, 2014 Organization Meeting. A round of applause was
given. Mr. Dusek reported that Ms. Steffan had already delved into the Human Resources
operations for Warren County, forwarding emails to the members of the Personnel Committee
outlining the approach she intended to use. He attested to Ms. Steffan’s good natured attitude,
noting that she was currently being housed in a very cramped space with old furniture while
the current office structure was being re-worked so that the Human Resources and Civil
Service staff would be located together and he said he hoped this work would be completed
by the end of the month.

As part of his duties as County Administrator, Mr. Dusek advised he had embarked upon
another review of the County’s status in terms of management. He noted that during his prior
three years in this position, his main focus had been on the County’s finances and developing
the multi-year budgeting plan, and while they had touched upon operations in terms of cutting
costs and consolidating positions, those actions had still been financially oriented. Mr. Dusek
stated that while there was still work to be done in relation to the checks and balances relating
to the County’s financial picture, the basic guidelines were in place and it was now time to
concentrate on operations management, resource development, design and improvement of
overall effect and efficiency. He said he had informally started this process with the
Department Head staff about a month ago, starting what he had identified as an Operations
Efficiency program. Mr. Dusek explained there would be a County-wide focus on operations
in 2014, working towards standardizing and centralizing management rules and policies; he
added that the development of the Human Resources division would play a big part in this
process and a lot of work would need to be done to build a solid foundation in that regard. Mr.
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Dusek continued that they would also be reviewing, consolidating and codifying all of the
County’s rules and policies which would be disseminated to the members of the Board of
Supervisors and other County Officials in order to help everyone become aware of what rules
and regulations were in place, as well as to ensure compliance. Another initiative to be
undertakenin 2014, he stated, was a review of the County’s webpage development and public
outreach program to improve access for the citizens of Warren County. Mr. Dusek reminded
the Board members that the former Director of the Information Technology Department had
retired, and in the coming weeks they would begin interviewing candidates in hopes of filling
the vacant position. He noted that he anticipated a study, and possibly a reorganization of the
Information Technology Department, would be undertaken.

Lastly, Mr. Dusek stated that they would be reviewing particular operations in the various
County divisions and departments, analyzing the work being done and the results achieved
in order to compare them to private sector operations and gain efficiencies wherever they were
able to do so. He said this was especially important as part of the County’s goal to achieve a
0% property tax increase for the 2015 Budget. In embarking upon this process, Mr. Dusek
stated that he believed they could also improve upon the customer service aspect of the
County’s operations, which was important for residents and would be the overriding objective
and goal, bringing the County to a new level in 2014.

Mr. Dusek concluded that he would keep the Board Members apprised of the status of
these activities throughout the year.

Chairman Geraghty called for the report by the County Attorney, and Mr. Auffredou
advised he had nothing to report.

Moving on, Chairman Geraghty called for the reading of communications, which Mrs.
Sady read aloud, as follows:

Monthly Report from:

Probation;

Capital District Regional Off-Track Betting Corp., October 31 and November 30, 2013
Financial Reports;

New York State Sheriffs’ Assoc., letter outlining two projects currently being undertaken
by the Association - inmate telephone system services and a bail by credit card
program;

New York State Dept. of Civil Service, correspondence reporting 2014 NYSHIP rates.

Mrs. Sady also read aloud a letter from Mr. Auffredou noting his appointment of Amy C.
Bartlett as First Assistant County Attorney and Patricia C. Nenninger as Second Assistant
County Attorney to serve in his vacancy, absence or inability.

Continuing to the reading of resolutions, Mrs. Sady announced proposed Resolution Nos.
30-48 were mailed, subsequent to which proposed Resolution No. 47 was corrected, and she
advised a motion was necessary to approve Resolution No. 47 in its revised form.

Mr. Thomas stated he was somewhat confused by proposed Resolution Nos. 46,
Establishing Capital Project No. H347.9550 280 Invasive Species Boat Washing Stations;
Authorizing Transfer of Funds and Amending Warren County Budget for 2014, and 47,
Authorizing Advance of Funds to Capital Project No. H347.9550 280 Invasive Species Boat
Washing Stations from Unappropriated Surplus Funds Contingent upon the Warren County
Attorney’s Receipt and Approval of Satisfactory Correspondence from the State of New York,
and he questioned whether both resolutions referred to the same $200,000 in funding, to
which Mrs. Sady replied affirmatively. Mr. Auffredou clarified that proposed Resolution No. 46
established the Capital Project where the funding would be applied, while proposed Resolution
No. 47 authorized the advance of $200,000 to the aforementioned Capital Project.

Mr. Westcott requested confirmation his understanding was correct in that the $200,000
to be advanced against the grant funding would ultimately be reimbursed to the County and
placed back in the County’s Unappropriated Surplus Fund, and Mr. Dickinson advised this was
correct. Additionally, Mr. Westcott recalled $300,000 had been allocated in the 2014 Budget
to assist with invasive species eradication, $150,000 of which had already been contributed
towards the efforts in Lake George, and he questioned whether plans for use of the remaining
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$150,000 were still under development, to which Mr. Dickinson replied affirmatively. Mr.
Auffredou confirmed that a prior resolution (Resolution No. 640 of 2013) approved an
intermunicipal agreement with the Village of Lake George and allocated $150,000 for invasive
species work in Lake George; he added that the resolution also indicated that the
disbursement of the remaining $150,000 would be the subject of a separate, subsequent
resolution.

Motion was made by Mr. Dickinson, seconded by Mr. Girard and carried unanimously to
approve the amendments to proposed Resolution No. 47.

Mrs. Sady advised a motion was needed to bring proposed Resolution No. 29 to the floor;
the requested motion was made by Mr. Dickinson, seconded by Mr. Girard and carried
unanimously.

Chairman Geraghty asked if there were any requests for roll call votes. Mr. Monroe
requested a roll call vote be taken for proposed Resolution No. 34, Authorizing Agreement with
Adirondack Park Local Government Review Board for Funding of Operating Costs, indicating
that he planned to abstain.

There being no further discussion on resolutions or roll call votes, Chairman Geraghty
called for a vote on resolutions, following which Resolution Nos. 29-48 were approved, as
presented.

RESOLUTION NO. 29 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

MAKING SUPPLEMENTAL APPROPRIATIONS
WHEREAS, the Finance Committee has recommended amending the Warren County

Budget for 2014 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

FROM CODE TO CODE AMOUNT
Department: Administrative & Fiscal Services:
A.9060 862 Hospitalization - EPO A.1430 210 Human Resources/Civil $5,000.00
Co-Pay Service- Furniture/
Furnishings

Department: Legislative Board:
A.1010470 Legislative Board -  A.9950 910 Transfers-Capital Projects -  150,000.00

Contract Interfund Transfers
Roll Call Vote:
Ayes: 822
Noes: 0
Absent: 178 Supervisors Merlino, Beaty and Kenny
Adopted.

RESOLUTION NO. 30 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING MEMBERS OF THE BOARD OF DIRECTORS OF THE
WARREN COUNTY SOIL AND WATER CONSERVATION DISTRICT

WHEREAS, the Soil and Water Conservation District’s law provides that the Board of
Directors of a County Soil and Water Conservation District shall consist of seven (7) members
with five (5) members appointed by the County Board of Supervisors for three (3) year terms,
and two (2) members of the County Board of Supervisors appointed for annual terms, now,
therefore, be it
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RESOLVED, that Frank E. Thomas, Supervisor of the Town of Stony Creek, be, and
hereby is, appointed as a member of the Warren County Soil and Water Conservation District,
to serve for a term commencing January 1, 2014 and terminating December 31, 2014, and be
it further

RESOLVED, that Evelyn Wood, Supervisor of the Town of Thurman, be, and hereby is,
appointed as a member of the Warren County Soil and Water Conservation District, to serve
for aterm commencing January 1, 2014 and terminating December 31, 2014, and be it further

RESOLVED, that Ronald Montesi, Charles Maine and Mark Brown, be and hereby are,
appointed as members of the Warren County Soil and Water Conservation District, to serve
for a term commencing January 1, 2014 and terminating December 31, 2015.

Adopted by unanimous vote.

RESOLUTION NO. 31 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING MEMBERS TO THE WARREN-WASHINGTON COUNTIES INDUSTRIAL
DEVELOPMENT AGENCY AND CIVIC DEVELOPMENT CORPORATION

RESOLVED, that the following individuals be, and hereby are, appointed as members
of the Warren-Washington Counties Industrial Development Agency and Civic Development
Corporation, to serve at the pleasure of the appointing authority, upon the adoption of a similar
resolution by the County of Washington:

NAME/TITLE
John Millett, Sr.
Matthew Montesi
Bruce A. Ferguson
Joseph P. LaFiura
John S. Kvocka

Louis E. Tessier

Harold G. Taylor, Supervisor, Ward 3
City of Glens Falls

James Lindsay
John W. Weber

David O’'Brien
Adopted by unanimous vote.
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RESOLUTION NO. 32 OF 2014
Resolution introduced by Supervisors Westcott, Wood, Sokol, Frasier, Strough,
Vanselow and Simpson

AUTHORIZING CHAIRMAN OF THE BOARD TO SIGN THE 2014 ANNUAL PLAN
UPDATE FOR NEW YORK STATE OFFICE OF CHILDREN AND FAMILY SERVICES

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Chairman of the Board to sign the 2014 Annual Plan Update for New York State Office of
Children and Family Services, for the period of January 1, 2014 to December 31, 2014.

Adopted by unanimous vote.

RESOLUTION NO. 33 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH ECONOMIC DEVELOPMENT
CORPORATION, WARREN COUNTY, NEW YORK, FOR
ECONOMIC DEVELOPMENT PROGRAM FOR 2014

RESOLVED, that Warren County, for the purposes of promoting and publicizing the
advantages of Warren County and to promote economic development, job creation and
workforce development in the Warren County region, continue the contractual relationship (the
previous contract being authorized by Resolution No. 34 of 2013) with Economic Development
Corporation, Warren County, New York, 234 Glen Street, Glens Falls, New York 12801, for
a term commencing on January 1, 2014 and terminating December 31, 2014, in an amount
not to exceed Three Hundred Thirty-Five Thousand Dollars ($335,000), said funds to be
expended from A.6421 470 Warren County Economic Development - Contract, and the
Chairman of the Board of Supervisors be, and hereby is, authorized to execute said
agreement in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 34 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH ADIRONDACK PARK LOCAL
GOVERNMENT REVIEW BOARD FOR FUNDING OF OPERATING COSTS

RESOLVED, that Warren County continue the contractual relationship (the previous
contract being authorized by Resolution No. 36 of 2013) with Adirondack Park Local
Government Review Board, 117 Blythewood Island Road, P.O. Box 579, Chestertown, New
York 12817, for Warren County’s share of the actual cost of operation of the Review Board,
for an amount of Seven Thousand Five Hundred Dollars ($7,500), said funds to be expended
from A.8026 470 - Adirondack Park Local Government Review Board - Contract, for a term
commencing January 1, 2014 and terminating December 31, 2014, and the Chairman of the
Board of Supervisors be, and hereby is, authorized to execute an agreement in the form
approved by the County Attorney, and be it further
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RESOLVED, that a report of activities of the Review Board shall be made annually to the
Board of Supervisors of Warren County by February 1, 2015.

Roll Call Vote:
Ayes: 771
Noes: 0

Abstain: 51 Supervisor Monroe
Absent: 178 Supervisors Merlino, Beaty and Kenny
Adopted.

RESOLUTION NO. 35 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH CORNELL COOPERATIVE
EXTENSION ASSOCIATION OF WARREN COUNTY FOR
YOUTH CAMPING PROGRAM AT SKYE FARM CAMP

RESOLVED, that Warren County enter into an agreement with Cornell Cooperative
Extension Association of Warren County, 377 Schroon River Road, Warrensburg, New York
12885, to provide youth a residential camping experience in Warren County at Skye Farm
Camp, East Schroon River Road, Warrensburg, New York 12885, for an amount not to exceed
Twenty-Five Thousand Dollars ($25,000), said funds to be expended from A.7310 470 Youth
Program - 4-H Camp - Contract, for a term commencing January 1, 2014 and terminating
December 31, 2014, and the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute said agreement in the form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 36 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH CORNELL COOPERATIVE
EXTENSION ASSOCIATION OF WARREN COUNTY

WHEREAS, Section 224 of the County Law authorizes the Board of Supervisors of any
county in which a county extension has been organized, to appropriate such sums of money
as they may deem proper for the support and maintenance of county extensions and the work
thereof in that county, and

WHEREAS, the Cornell Cooperative Extension Association of Warren County organized
for that purpose, cooperating with the State College of Agriculture in maintenance and support
of a County Extension for this County, having an Agricultural Division, Home Economics
Division and 4-H Division, and

WHEREAS, the Legislature has provided funds to be expended and the New York State
College of Agriculture has set aside federal funds to be expended annually in each division
of said extension in each county of the State, contingent upon raising certain funds by the
county, now, therefore, be it

RESOLVED, that the sum of Three Hundred Ten Thousand Four Hundred Sixty-Three
Dollars ($310,463) is hereby appropriated for the support of the Cornell Cooperative Extension
Association of Warren County for educational work in Agriculture, Home Economics and 4-H,
for aterm commencing January 1, 2014 and terminating December 31, 2014, to be expended
in accordance with the budgets submitted to the Board of Supervisors dated August 19, 2013,
and be it further
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RESOLVED, that the County Treasurer be, and hereby is, authorized and directed to pay
from A.8750 470 Agriculture & Livestock - Extension Service - Contract to the Cornell
Cooperative Extension Association of Warren County in four (4) equal installments, in
advance, on the first day of each quarter with the exception of January, which payment shall
be made January 21, 2014, as follows:

DATE AMOUNT
January 21, 2014 $77,615.75
April 1, 2014 77,615.75
July 1, 2014 77,615.75
September 2, 2014 77,615.75

said sums to be paid to the duly elected and properly bonded Treasurer of the Cornell
Cooperative Extension Association of Warren County, and be it further

RESOLVED, that Warren County continue the contractual relationship, (the previous
contract being authorized by Resolution No. 38 of 2013), with the Cornell Cooperative
Extension Association of Warren County, containing the above conditions and methods of
payment and directing the Extension to expend such funds only for the purposes set forth in
the budget of said Extension submitted to and approved by the Board of Supervisors, and in
the form approved by the County Attorney, and be it further

RESOLVED, that the Extension shall make an annual report at the end of the year setting
forth a true and accurate account of all receipts, expenditures, and activities of said Extension
for the year 2014.

Adopted by unanimous vote.

RESOLUTION NO. 37 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING PAYMENT TO LAKE CHAMPLAIN-LAKE
GEORGE REGIONAL PLANNING BOARD

WHEREAS, the General Municipal Law authorizes the board of supervisors of a county
participating in a regional planning board to appropriate money for the expenses of such
regional planning board, and that the county shall not be chargeable with any expense
incurred by such planning board except pursuant to such appropriation, and

WHEREAS, it has been recommended that Warren County participate in the financing
of the Lake Champlain-Lake George Regional Planning Board in the amount of Seven
Thousand Dollars ($7,000) as its proportionate share, in conjunction with the other
participating Counties of Clinton, Essex, Hamilton and Washington, and

WHEREAS, the amount of Seven Thousand Dollars ($7,000) has been appropriated in
the Warren County budget for 2014 for such purpose, now, therefore, be it

RESOLVED, in 2014 that the Warren County Treasurer be, and hereby is, authorized and
directed to pay to the Treasurer of the Lake Champlain-Lake George Regional Planning Board
the amount of Seven Thousand Dollars ($7,000), said funds to be expended from A.8025 470
Regional Planning Board - Contract, upon receipt of a duly executed voucher for said amount,
and that the Treasurer of the Regional Planning Board shall execute and deliver an official
undertaking conditioned for the faithful performance of his duties and in the form approved by
the governing body of each participating County.

Adopted by unanimous vote.
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RESOLUTION NO. 38 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING PAYMENT TO SOUTHERN ADIRONDACK LIBRARY SYSTEM

WHEREAS, it has been recommended that Warren County participate in the joint
financing of the Southern Adirondack Library System in the amount of Thirty-Five Thousand
Dollars ($35,000) as its proportionate share, in conjunction with the neighboring Counties of
Hamilton, Saratoga and Washington, and

WHEREAS, the amount of Thirty-Five Thousand Dollars ($35,000) has been
appropriated in the Warren County budget for 2014 for such purpose, now, therefore, be it

RESOLVED, in 2014 that the Warren County Treasurer be, and hereby is, authorized and
directed to pay to the bonded Treasurer of the Southern Adirondack Library System the
amount of Thirty-Five Thousand Dollars ($35,000), said funds to be expended from A.7410
469 Southern Adirondack Library - Other Payments/Contributions, upon receipt of a duly
executed voucher for said amount.

Adopted by unanimous vote.

RESOLUTION NO. 39 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH THE CITY OF GLENS
FALLS FOR CAPITAL IMPROVEMENTS AND OPERATION AND
MAINTENANCE FOR VARIOUS RECREATIONAL FACILITIES

RESOLVED, that Warren County enter into an agreement with the City of Glens Falls
under the following terms and conditions for the year 2014:

1)  the County will allocate up to Nineteen Thousand Eight Hundred Dollars ($19,800)
for capital improvements to the Civic Center, East Field and the Crandall Park
Recreation Center Ice Rink;

2) the County will allocate up to Seventy-Nine Thousand Two Hundred Dollars
($79,200) for operation and maintenance expenses or capital improvements
associated with the Civic Center, East Field and the Crandall Park Recreation
Center Ice Rink;

3) Warren County residents shall be permitted to use any facility for which County
funds are provided at the same time and upon the same charges which apply to
City of Glens Falls residents;

4) the City shall, on a quarterly basis, and in concurrence with the Glens Falls County
Supervisors, provide quarterly reports and invoice the County at that time for
expenditures to be reimbursed under the contract and shall include therein the
following:

A. the particular facility and a general description of the capital improvements
and/or operation and maintenance expenditures for which reimbursement is
sought;

B. the amount sought for reimbursement;

C. astatement as to whether the expenditures were incurred for improvements
made and paid for in 2014; and

D. acertification that the reimbursement requested is for one of the facilities and
in the amount provided for under the contract;

5) payment shall be made on a reimbursement basis only and only after the County
receives the appropriate certification and/or reports provided for herein;
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6) all documentation for payment shall be submitted to the Clerk of the Board of
Supervisors, who shall review the same for purposes of ascertaining whether the
documentation provided is consistent with the requirements of this resolution, and
accordingly, the contract;
7) the City shall have sixty (60) days from the date of the execution of the agreement
authorized by this resolution to provide the first claims for payment for the year
2014, and shall thereafter provide claims within thirty (30) days of June 30",
September 30", and December 30" to claim funds pursuant to the terms of the
contract for the quarters prior thereto; and
8) no funds shall be paid out under this contract unless and until a full and complete
report of activities is rendered to the Warren County Board of Supervisors for the
year 2013 for the previous contracts, and be it further
RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
and directed to execute an agreement with the City of Glens Falls consistent with the terms
and provisions set forth in the preambles of this resolution, and in a form approved by the
County Attorney, and be it further

RESOLVED, that the County Treasurer be, and hereby is, authorized to pay an amount
not to exceed Nineteen Thousand Eight Hundred Dollars ($19,800) for capital improvements
to the Civic Center, East Field and Crandall Park Recreation Center Ice Rink and Seventy-
Nine Thousand Two Hundred Dollars ($79,200) for operation and maintenance or capital
improvements of said facilities, for the purposes hereinabove specified, after the same has
been reviewed by the Clerk of the Board of Supervisors and approved by the County Auditor,
and said funds to be expended from A.1010 470 Legislative Board-Contract.

Adopted by unanimous vote.

RESOLUTION NO. 40 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH ADIRONDACK NORTH COUNTRY
ASSOCIATION FOR PROMOTIONAL AND ECONOMIC DEVELOPMENT

RESOLVED, that Warren County continue the contractual relationship (the previous
contract being authorized by Resolution No. 32 of 2013) with Adirondack North Country
Association, 67 Main Street, Suite 201, Saranac Lake, New York 12983, for promotional and
economic development in Warren County, for an amount of Seven Hundred and Fifty Dollars
($750), said funds to be expended from A.1010 470 Legislative Board-Contract, for a term
commencing January 1, 2014 and terminating December 31, 2014, and the Chairman of the
Board of Supervisors be, and hereby is, authorized to execute said agreement in the form
approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 41 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH THE WARREN COUNTY HISTORICAL
SOCIETY FOR CONTINUATION OF HISTORICAL PROGRAMS

RESOLVED, that Warren County continue the contractual relationship (the previous
contract being authorized by Resolution No. 33 of 2013) with the Warren County Historical
Society, 195 Sunnyside Road, Queensbury, New York 12804, with the understanding that an
amount not to exceed One Thousand Two Hundred and Fifty Dollars ($1,250) shall be used
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to offset costs associated with the following programs: historical programs for the public,
educational programs for children, museum or public displays, collections, acquisition,
inventory and preservation, research library support and technology (outreach to the public),
said funds to be expended from A.1010 470 Legislative Board-Contract, for a term
commencing January 1, 2014 and terminating December 31, 2014, and the Chairman of the
Board of Supervisors be, and hereby is, authorized to execute said agreement in the form
approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 42 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING RENEWAL OF AGREEMENT WITH WARREN COUNTY
SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS, INC.

RESOLVED, that, subject to the terms hereof, Warren County continue the agreement
(the previous agreement being authorized by Resolution No. 35 of 2013) with the Warren
County Society for the Prevention of Cruelty to Animals, Inc., to furnish and perform certain
services in the prevention of cruelty to animals, which include, among other things, the
following: (1) making investigations of complaints made to it of cruelty to animals and taking
such action as may be deemed necessary to correct any condition found to exist; (2) removing
and caring for or putting up for adoption and/or destroying or otherwise disposing of
abandoned and/or injured or distressed cats and/or other domestic animals and removing,
caring for and/or destroying or disposing of injured or distressed wildlife; (3) inspecting all dude
ranches and riding stables to require a reasonable and proper housing, feeding, care and use
of horses and other animals found therein; (4) paying for expenses incurred for the cost of
board, care, treatment and euthanasia of animals; and (5) retaining the services of a humane
officer, as approved by the Finance Committee of the Warren County Board of Supervisors,
for an amount not to exceed Eight Thousand Dollars ($8,000), said funds to be expended from
A.3510 470 Control of Dogs-Contract, for a term commencing January 1, 2014 and
terminating December 31, 2014, and the Chairman of the Board of Supervisors be, and hereby
is, authorized to execute an agreement in the form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 43 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH THE WARREN COUNTY LOCAL DEVELOPMENT
CORPORATION TO ADMINISTER AND PERFORM ECONOMIC DEVELOPMENT
PROGRAMS AND INITIATIVES, COUNTY AND COMMUNITY PLANNING
SERVICES AND GRANT/LOAN PROGRAMS

WHEREAS, Local Law No. 2 of 2012 authorizes Warren County to enter into agreements
with the Warren County Local Development Corporation to perform economic development,
planning, and grant and loan administration services on behalf of Warren County, now,
therefore, be it

RESOLVED, that Warren County enter into a contractual relationship with the Warren
County Local Development Corporation which, contractual relationship will authorize the
Warren County Local Development Corporation to administer and perform on behalf of Warren
County economic development programs and initiatives, County and community planning
services and grant/loan programs including micro-enterprise loan programs for a term
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commencing January 1, 2014 and terminating December 31,2014 in an amount not to exceed
Fifty Thousand Dollars ($50,000), and said funds to be expended from Code A.6421.0385 470
WCEDC-LDC Contract, and the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute the agreement in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 44 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

RESOLUTION URGING WARREN COUNTY
RESIDENTS TO JOIN THE DONOR REGISTRY

WHEREAS, Warren County residents demonstrate their commitment to one another in
the most difficult of circumstances through organ, tissue, stem cell and blood donation, and

WHEREAS, across our state, we face a shortage of donors, and

WHEREAS, only eighteen percent (18%) of New Yorkers over eighteen (18) years of age
have enrolled in the New York State Donate Life Registry, compared to the national average
of forty-two percent (42%), and

WHEREAS, in an effort to raise awareness and increase donor registration in New York,
counties across New York State have adopted resolutions encouraging residents to register
as organ donors, and

WHEREAS, becoming a registered organ donor in New York State is easy and can be
done online through New York Organ Donor Network website, the New York State Department
of Motor Vehicles website or any Department of Motor Vehicles office, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors encourages County residents
to register as organ donors.

Adopted by unanimous vote.

RESOLUTION NO. 45 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE COUNTY TREASURER TO TRANSFER FUNDS FROM
THE COMPUTER RESERVE FUND TO DEPARTMENTAL BUDGETS FOR
THE PURCHASE OF COMPUTERS AND RELATED EQUIPMENT AND
SOFTWARE AND AMENDING 2014 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors does hereby authorize the
Warren County Treasurer to transfer funds in the total amount of Nine Hundred Sixteen
Dollars ($916) from the Reserve, Computers (A.895.00), to purchase computers and all
computer related network and support equipment and material including, but not limited to
hardware, software and servers to the following Departmental budgets:

CODE DEPARTMENT AMOUNT
A.1430.220.1 Human Resources/Civil Service Office Equipment - Reserve $283.00
A.1345.220.1  Purchasing Office Equipment - Reserve $ 633.00

TOTAL $916.00
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and be it further
RESOLVED, that the Warren County Budget for 2014 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 822
Noes: 0
Absent: 178 Supervisors Merlino, Beaty and Kenny
Adopted.

RESOLUTION NO. 46 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

ESTABLISHING CAPITAL PROJECT NO. H347.9550 280 INVASIVE SPECIES
BOAT WASHING STATIONS; AUTHORIZING TRANSFER OF FUNDS
AND AMENDING WARREN COUNTY BUDGET FOR 2014

RESOLVED, that the Warren County Board of Supervisors does hereby establish Capital
Project No. H347.9550 280 Invasive Species Boat Washing Stations as follows:
1. Capital Project No. H347.9550 280 Invasive Species Boat Washing Stations is
hereby established.
2. The estimated cost of such Capital Project is the amount of Four Hundred Eighty-
Two Thousand Fifty Dollars ($482,050).
3. The proposed method of financing such Capital Project consists of the following:
a. State funding in the sum of Two Hundred Forty-One Thousand Twenty-Five
Dollars ($241,025) shall be transferred from H.347.9550 3890-Lake George
Invasive Species Management and Control grant;
b. The sum of Ninety-One Thousand Twenty-Five Dollars ($91,025), shall be
transferred from Budget Code H347.9550 2791 In Kind Contributions; and
c. The sum of One Hundred Fifty Thousand Dollars ($150,000) shall be
transferred from Budget Code H347.9550 5031, Interfund Transfers, now,
therefore, be it
RESOLVED, that the Warren County Budget for 2014 is hereby amended accordingly,
and be it further
RESOLVED, that the Warren County Board of Supervisors hereby authorizes and
approves the County Treasurer to inter-fund advance the funds up to the amount indicated
below on an as-needed basis:

ADVANCE TO AMOUNT
H347.9550 280 Invasive Species Boat Washing Stations $200,000
Roll Call Vote:
Ayes: 803
Noes: 19 Supervisor Wood

Absent: 178 Supervisors Merlino, Beaty and Kenny
Adopted.
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RESOLUTION NO. 47 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING ADVANCE OF FUNDS FROM THE GENERAL FUND CONTINGENT
UPON THE WARREN COUNTY ATTORNEY’S RECEIPT AND APPROVAL OF
SATISFACTORY CORRESPONDENCE FROM THE STATE OF NEW YORK

WHEREAS, Warren County Board of Supervisors Resolution No. 454 of 2013 authorized
Warren County to sponsor on behalf of the Lake George Watershed Coalition an application
for grant funding through the New York State Local Waterfront Revitalization Program to
mitigate and prevent invasive species in Lake George with a fifty/fifty (50/50) match
requirement, and

WHEREAS, through correspondence dated January 9, 2014 issued by the New York
State Secretary of State, Warren County was notified of a grant award under CFA #32168 of
Four Hundred Eighty-Two Thousand Fifty Dollars ($482,050) to combat invasive species in
Lake George, and

WHEREAS, the project task number 6 in the Consolidated Funding application for
CFA#32168 with budget amount of Two Hundred Thousand Dollars ($200,000) is for the
establishment and staffing of up to six (6) boat launch inspection and wash stations, and

WHEREAS, to further the purchasing and establishment of the boat launch inspection
and wash stations for the 2014 boating season the Lake George Watershed Coalition is
requesting that Warren County advance and make available Two Hundred Thousand Dollars
($200,000) allocated at One Hundred Thousand Dollars ($100,000) for the purchase of the five
(5) boat wash stations and One Hundred Thousand Dollars ($100,000) to be paid to the
Village of Lake George for administration of the boat launch inspection and boat wash
program through an Intermunicipal Agreement between Warren County and the Village of
Lake George, and

WHEREAS, the Warren County Invasive Species Sub-Committee convened on January
10, 2014 to consider the request of the Lake George Watershed Coalition and adopted a
resolution recommending that the Warren County Board of Supervisors approve the
aforedescribed request of the Lake George Watershed Coalition, and

WHEREAS, by Resolution No. 640 of 2013 the Warren County Board of Supervisors
authorized an Intermunicipal Agreement with the Village of Lake George for the purpose of
funding the Invasive Species eradication project in 2014, in the amount of One Hundred Fifty
Thousand Dollars ($150,000) with the Intermunicipal Agreement being signed on January 1,
2014 with the Village of Lake George, which together with pledged contributions from other
members of the Lake George Watershed Coalition as set forth in the Consolidated Funding
Application for CFA#32168 will satisfy all local match requirements under CFA#32168, and

WHEREAS, the County Attorney has requested the Two Hundred Thousand Dollars
($200,000) allocation be contingent upon the County Attorney’s receipt and approval of
satisfactory correspondence from the State of New York confirming that expenses incurred
by Warren County prior to grant contract execution will be considered eligible for
reimbursement under CFA #32168, now, therefore, be it

RESOLVED, that the Warren County Treasurer be, and hereby is, authorized to advance
the sum of Two Hundred Thousand Dollars ($200,000) from the General Fund, contingent
upon the County Attorney’s receipt and approval of satisfactory correspondence from the State
of New York confirming that expenses incurred by Warren County prior to grant contract
execution will be considered eligible for reimbursement under CFA#32168, and be it further
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RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute any and all necessary documents associated with the grant application and grant
funding in a form approved by the County Attorney.

Roll Call Vote:

Ayes: 803

Noes: 19 Supervisor Wood

Absent: 178 Supervisors Merlino, Beaty and Kenny
Adopted.

RESOLUTION NO. 48 OF 2014
Resolution introduced by Chairman Geraghty

CONFIRMING APPOINTMENTS OF REPRESENTATIVES ON
DISTRICT FISH AND WILDLIFE MANAGEMENT BOARD

RESOLVED, that Matthew J. Simpson of the Town of Horicon, New York and Eugene
Merlino of the Town of Lake Luzerne, New York, be, and hereby are, appointed as supervisor
representative and alternative supervisor representative, respectively, for Warren County on
the District Fish and Wildlife Management Board, for a term commencing January 1, 2014 and
terminating December 31, 2015, and the same hereby is confirmed and approved, and be it
further

RESOLVED, that Richard Haag be, and hereby is, appointed as sportsmen’s
representative for Warren County on the District Fish and Wildlife Management Board, for a
term commencing January 1, 2014 and terminating December 31, 2015, and be it further

RESOLVED, that Howard Mosher be, and hereby is appointed as landowner
representative for Warren County on the District Fish and Wildlife Management Board, for a
term commencing January 1, 2014 and terminating December 31, 2014.

Adopted by unanimous vote.

Chairman Geraghty resumed the agenda review, calling for announcements.

Mr. Dickinson advised the Lake George Winter Carnival would begin on January 24" and
he noted that the Carnival Committee did a great job of finding alternate sites for the Winter
Carnival to be held in the event that the ice on Lake George was insufficient. He added many
alternate events had been planned and the Carnival would be held whether or not it was held
on the ice. Mr. Dickinson apprised that anyone wishing to obtain more information on Winter
Carnival events should contact the Lake George Chamber of Commerce or any of the Carnival
Committee members.

Mr. Conover said he had recently discussed with Chairman Geraghty and Mr. Merlino,
Chairman of the Public Works Committee, the amounts of the snow and ice contracts with the
Towns and he said he believed the formula used needed to be revisited in light of reductions
made in prior years, the increasing cost of road salt and the decision of many communities
to move to more environmentally friendly salt products. He said he felt it was very important
for these discussions to be held and welcomed the opinions of any Supervisors with ideas for
changes to the formula, whether they were members of the Public Works Committee or not.

Mr. Thomas announced that the Warren County Council of Chambers would be holding
a dinner meeting on January 23™ at the Olde Post Grill in Lake George, where the guest
speaker would be Ed Bartholomew, Director of the Warren County Economic Development
Corporation. He advised that all members of the Board of Supervisors were willing to attend
and he said they could contact either Michael Consuelo, Executive Director of the Lake
George Chamber of Commerce & CVB, or the Stony Creek Town Hall to make reservations.
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Mr. Simpson advised that on February 8" at Jimbo’s on Brant Lake the annual Winter
Carnival for the Town of Horicon would be held, beginning at 11:00 a.m. He said the Carnival
would include music and all-day fun and activities including, snowshoe races, softball played
on snowshoes and outhouse races.

Concluding the agenda review, Chairman Geraghty offered privilege of the floor to any
members of the public wishing to address the Board of Supervisors.

Travis Whitehead, Town of Queensbury Resident, acknowledged and applauded that the
agenda for the current Board Meeting had been posted on the County website in advance of
the meeting, as well as the proposed resolutions in draft format; he added that the minutes
had been promptly posted on the website following both the Invasive Species Sub-Committee
and Finance Committee meetings, as well. Mr. Whitehead commented it was quite informing
to be able to see the viewpoints of the various Committee members and made it easier to
understand the resolutions presented and the discussion held and he thanked the Board for
making this information available.

Mr. Whitehead then proceeded to read aloud in its entirety a petition signed by himself
and Gif Harvey, Town of Queensbury Resident, requesting that “...at a future meeting so
described by County Executive Dusek at the 12/20/2013 BOS meeting where he spoke of
plain English explanations from the contracted Engineer to the BOS, that the petitioners be
given equal standing to present as that afforded to the Engineer(s) hired by the County or
representing the provider of the co-gen plant.” The signed petition is on file with the Clerk of
the Board. Mr. Whitehead concluded that both he and Mr. Harvey had reviewed the history of
the co-generation facility at the Westmount Health Facility and would like the opportunity to
speak on the matter and assist to provide a better understanding of the associated economics.

There being no further business to come before the Board of Supervisors, on motion
made by Mr. Monroe and seconded by Mr. Conover, Chairman Geraghty adjourned the
meeting at 11:43 a.m.
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, FEBRUARY 21, 2014

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Kevin B. Geraghty presiding.

Salute to the flag was led by Supervisor Simpson.

Roll called, the following members present:

Supervisors Conover, Monroe, McDevitt, Brock, Frasier, Simpson, Vanselow, Strough,
Seeber, Sokol, Beaty, Westcott, Thomas, Wood and Geraghty - 15; Supervisors Girard,
Taylor, Kenny, Dickinson and Merlino, Absent - 5.

Motion was made by Ms. Wood, seconded by Mrs. Frasier and carried unanimously to
approve the minutes of the January 17" Board Meeting, subject to correction by the Clerk of
the Board.

Commencing the agenda review with the Report by the Chairman of the Board, Chairman
Geraghty read aloud the listing of meetings he had attended over the past month; a copy of
which is on file with the items distributed at the Board Meeting. Referring to the EDC
(Economic Development Corporation) Breakfast he had attended on January 29", Chairman
Geraghty advised he had found the presentation by Investment Expert Hugh Johnson
regarding the economy and economic trends to be very interesting and he noted it appeared
the economy in Warren County was better than average. He advised he had also attended the
Association of Towns of the State of New York’s 2014 Annual Meeting and Training Event held
in New York City earlier that week, during which he said he had learned of the future
challenges that would be faced relating to Governor Cuomo’s proposal for property tax
reductions. Chairman Geraghty advised these changes would impact every taxing entity in
Warren County and he noted initial indications reflected a $5.2 million reduction in Warren
County’s operating budget would be necessary to meet the Governor’s goals. The good news,
he continued, was that Warren County had been doing a good job of remaining beneath the
2% property tax cap, as had most of the towns in Warren County and the City of Glens Falls,
and he said they would have to carefully plan future budgets to maintain this status.

Proceeding with the agenda review, Chairman Geraghty called for reports by Committee
Chairmen on the past months meetings or activities and the following were given: Supervisor
Sokol, Health Services; Supervisor Thomas, NYSAC (New York State Association of
Counties) Legislative Conference; Supervisor Wood, Public Safety and County Facilities;
Supervisor Conover, Finance; Supervisor Monroe, Gaslight Village Ad Hoc and Real Property
Tax Services; Supervisor McDevitt, County Clerk-Motor Vehicles; Supervisor Taylor, Support
Services and Personnel; Supervisor Frasier, Human Services.

Ms. Seeber stated that although she had no Committee report to make, she would like
to note that over the past month she had continued to meet with different County Departments
to learn the functions of each. She then proceeded to thank Joan Sady, Clerk of the Board,
for her efforts in developing a list identifying the days of the month that certain Committee
Meetings were typically scheduled, noting this would be very helpful.

Mr. Sokol apprised the Health Services Committee had met on January 23" to discuss
a short agenda which had consisted primarily of typical contractual items. He pointed out
proposed Resolution No. 113, Authorizing an Incentive Compensation Program with Regard
to Per Diem RN’s, LPN’s and CNA'’s at Westmount Health Facility and Ratifying the Actions
of the Administrator of Westmount Health Facility, which had been approved for presentation
via an out-of-Committee request. Mr. Sokol explained this would allow for appropriate staffing
at Westmount and he noted that other similar facilities in the area were offering sign-on
bonuses in the range of $800 to $1,000 making this a much more competitive market. He said
there was a need to fill positions and maintain staffing levels and this new program would
allow them to do so while providing incentive compensation for those who were willing to work
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extra hours. Mr. Sokol cautioned that if this resolution was not approved, it was likely that they
would need to hire agency employees and he noted that when this approach was taken in the
past considerable agency fees had been incurred. He concluded that he hoped his fellow
Board Members would vote in favor of proposed Resolution No. 113.

Mr. Taylor entered the meeting at 10:08 a.m.

With reference to the NYSAC Legislative Conference held on February 3-5, Mr. Thomas
advised that during the Conference, a meeting of NYSAC’s Economic Development and Rural
Affairs Committee, on which he served as a member, had been held. He noted that two
resolutions were discussed, one of which pertained to support of the Farm Bill, which had
been a moot point because the Federal Government had already approved it, and the second
related to contaminated properties, similar to those Warren County had been dealing with for
several years. In closing, Mr. Thomas advised a meeting of the Budget Committee had been
scheduled for March 5™ at 9:30 a.m. to discuss additional funding for highway paving and he
invited all Supervisors to attend.

Ms. Wood advised the Public Safety Committee had met on January 24", discussing
typical business matters. She noted that immediately following the meeting, a tour of the Jail
facility had ensued, which many Board Members had attended. Ms. Wood stated her opinion
that this tour experience would prove helpful as the Board discussed the Jail staffing analysis
and she thanked all those who had participated. In Supervisor Girard’s absence, and speaking
as Vice Chairman of the County Facilities Committee, Ms. Wood advised that during the
January 30" County Facilities Committee several Judges from the Warren County Courts had
attended to comment on their space needs and she advised Judge Breen had supplied copies
of the September 2010 report regarding the Court area. She added that additional copies of
this report could be obtained from Judge Breen by anyone wishing to review it and she
advised they would be holding further discussions on the Courts space needs in the coming
year.

Mr. Conover stated the Finance Committee had met on February 12", approving
proposed Resolution Nos. 49, 50 and 97 - 108, most of which pertained to typical County
business. He drew the Board'’s attention to proposed Resolution No. 101, Authorizing Interfund
Loan to Westmount Health Facility to Cover Cash Flow, which would authorize the loan of an
additional $1 millionto Westmount Health Facility to assist with cash flow needs while awaiting
the receipt of 2014 IGT (/nter-Governmental Transfer) funds. Mr. Conover advised that this
additional loan would bring the total amount advanced to Westmount for cash flow purposes
to about $3.9 million. He noted that as part of this action, the Finance Committee had asked
that letters be sent to the appropriate legislative representatives regarding the lack of IGT
funding and the potentially devastating effects this situation could have on Warren County’s
financial future if the funding was not received and he asked Mrs. Sady to ensure that these
letters were sent out as quickly as possible. Finally, Mr. Conover thanked his fellow Board
Members for their thoughts on the amounts paid to the towns for maintenance of County roads
and the formula used to determine what those reimbursements would be. He advised that this
maintenance work included snow and ice operations, as well as grass/brush cutting, and he
noted that while the towns should not be making money for this work, they should not be
incurring a loss either. Mr. Conover concluded that the DPW staff was currently performing
additional research and review of the current formula to determine what changes could be
made for improvement and he said he would keep the Board apprised of any new information
on this matter as it was received. With regards to the IGT funding issue, Chairman Geraghty
commented that Don Lehman, of The Post Star, had done a great job of researching the
matter and reporting the facts in a recent newspaper article.

Mr. Monroe said the Gaslight Village Ad Hoc Committee had met on January 28" to
discuss the Park construction schedule and he apprised that the construction contractor,
VMJR Companies, had started construction in December and worked through mid-February,
before vacating the site; he added that they would resume work in April. Mr. Monroe noted that
Robert Blais, Mayor of the Village of Lake George, had attended this meeting and advised the
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Village had authorized the borrowing of $1 million to support their cashflow needs while
awaiting reimbursements from the grants and donations that would ultimately cover the entire
cost of the construction project. He advised the Real Property Tax Services Committee had
met on January 28" to discuss typical housekeeping business.

Mr. Monroe reported he had been serving on the Governor's North Country Health
Redesign Commission since December and had attended meetings in December, January
and February. He said these meeting included a very compressed schedule consisting of
reports from the New York State Department of Health (NYSDOH), as well as different
consortiums of hospitals and doctor practices. Mr. Monroe advised the mandate from the
Governor’s Office to the NYSDOH Commissioner indicated that the Redesign report should
be completed by the end of March and he said he was trying to keep an eye on the impacts
to the Adirondack region. One concern identified, he commented, was that this process
seemed to be moving in the direction of larger scale integrations of services which would be
hard to take advantage of in areas with confining populations, such as in the Adirondacks, and
he said it was important to note that not all portions of the North Country maintained the same
characteristics.

With reference to information provided at the January 24" County Clerk-Motor Vehicles
Committee Meeting and the February 12" Finance Committee Meeting, Mr. McDevitt pointed
out proposed Resolution No. 111, Resolution Opposing the use of Warren County’s Name
and/or Seal by New York State on Pistol Permit Recertification Notices and other Safe Act
Communication. He advised that on January 15, 2013 Governor Cuomo had signed the Safe
Act into law and he opined this was not a good day for elected officials as the legislation was
approved within 24 hours with no public discussion, resulting in a lot of confusion. Mr. McDevitt
commented that it was the duty of the staff in the County Clerk’s Office to serve the public,
obey the law and create a reasonable experience for people coming in to pay a fee and
conduct business with the County Clerk’s Office; he added the Safe Act put these employees
in a difficult situation and politicized their jobs, which he felt was not the approach that should
be taken. Mr. McDevitt concluded that they should not be proud of the actions taken to pass
the Safe Act and he asked for support of proposed Resolution No. 111.

Mr. Taylor announced the Support Services Committee had first met on January 23",
during which proposed Resolution No. 55, Authorizing Agreement with Time Warner Cable to
Increase Internet Bandwidth from 5MB to 10MB for the Information Technology Department,
had been approved. He advised the Support Services Committee had held subsequent
meetings on February 6™, 7" and 13" to hold interviews for the vacant Information Technology
Director position, following which they had made the recommendation to appoint Michael
Colvin, a 16-year County employee, to the position and he noted that Mrs. Sady was
distributing proposed Resolution No. 114 which would approve this appointment. Mr. Taylor
advised the Personnel Committee had met on February 12", approving proposed Resolution
Nos. 83-96, which he outlined briefly.

Mrs. Frasier advised the Human Services Committee had met on January 23" to discuss
business from the Employment & Training Administration and the Office for the Aging. She
said a budget amendment and authorization to attend a meeting or convention had been
approved for the Employment & Training Administration, while proposed Resolution Nos. 78-
82 represented business addressed for the Office for the Aging.

Chairman Geraghty announced the next agenda item pertained to the report by the
County Attorney and Martin Auffredou, County Attorney, advised he had nothing to report.

Privilege of the floor was extended to Ruth Lamb who was in attendance to advise the
Board Members of an upcoming Organics Management Workshop that would be held on April
4" She noted the purpose of this meeting would be to detail how to carry out community
composting of landscape materials and other organics and she advised resulting mulch and
compost could potentially be offered for sale. Ms. Lamb stated this meeting was open to
members of the Warren County Board of Supervisors, as well as County/Town employees and
residents and she provided a brief outline of the points the Workshop would cover. Ms. Lamb



58 February 21, 2014

commented the Workshop would be sponsored by the Public Works Committee and she
noted that if there were any additional issues anyone would like to be discussed, they should
forward them to a member of the Public Works Committee for inclusion. A handout advertising
the Organics Management Workshop is on file with the items distributed at the Board Meeting.

Mr. Beaty noted that at the last Invasive Species Sub-Committee Meeting there had been
some discussion about whether the County had the ability to provide public funding for
invasive species eradication efforts for a lake that did not offer public access and he
questioned whether any further research on this issue had been performed. Mr. Auffredou
responded he did recall introducing this issue and would look into the matter. He commented
that this remained a concern and while his initial reaction would be to state the County was
not able to offer such funding, he would need to research the matter to provide a definitive
answer; Mr. Auffredou advised he would try to have this information available for presentation
at the next Invasive Species Sub-Committee meeting.

Chairman Geraghty continued the Agenda review, calling for the Reading of
Communications, which Mrs. Sady read aloud, as follows:

Minutes from:

Warren/Washington Counties Industrial Development Agency, Executive/Park and
Civic Development Corporation;
Warren/Washington Counties Community Services Board;
Monthly Report from:
Weights & Measures;
Annual Report from:
Warren County SPCA;

Capital District Regional Off-Track Betting Corp., December 2013 surcharge in the

amount of $4,286;

NYS Office of Parks, Recreation & Historic Preservation, advising of nomination of

Woodward Hall in Lake Luzerne to the National and State Registers of Historic
Places.

Moving on to the Reading of Resolutions, Mrs. Sady advised proposed Resolution Nos.
50-109 were mailed; she noted that proposed Resolution Nos. 95 and 106 were corrected after
mailing and a motion was necessary to approve both, as amended. Motion was made by Mr.
Vanselow, seconded by Mr. Thomas and carried unanimously to approve the amendments
to proposed Resolution Nos. 95 and 106.

Mrs. Sady announced the resolutions relating to the filling of vacant positions were
proposed Resolution Nos. 84-89 and she noted that unless a roll call vote was requested, they
would be approved in the collective vote. She advised a motion was needed to bring proposed
Resolution Nos. 49 and 110-114 to the floor, and the necessary motion was made by Mr.
Sokol, seconded by Ms. Wood and carried unanimously.

Chairman Geraghty asked if there were any requests for additional roll call votes and Mr.
Westcott requested that a roll call vote be taken for proposed Resolution No. 113, Authorizing
an Incentive Compensation Program with Regard to Per Diem RN’s, LPN’s and CNA’s at
Westmount Health Facility and Ratifying the Actions of the Administrator of Westmount Health
Facility. Mr. Westcott stated his concern that this resolution would set a precedent they might
not want for the future and he said in light of comments he had heard indicating they might be
forced to hire expensive outside resources, he did not feel confident in voting on this matter.

There being no further discussion on resolutions or roll call votes, Chairman Geraghty
called for a vote on resolutions, following which Resolution Nos. 49-114 were approved, as
presented; a Certificate of Appointment, appointing members of the Warren County Youth
Board was submitted.
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RESOLUTION NO. 49 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

MAKING SUPPLEMENTAL APPROPRIATIONS
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WHEREAS, the Finance Committee has recommended amending the Warren County
Budget for 2014 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

FROM CODE

Department:

County Administrator

A.1680 110
A.3140 418
A.3620 418
A.4220 418
A.5610 418
A.6510 418
A.6610 418

A.8021 418

Department:

Information Technology-
Salaries-Regular
Probation-Ins.-General
Liability

Buildings & Fire Codes-
INS.-General Liability
Narcotics Control-D.A.-
INS.-General Liability
Airport (DPW)-INS.-
General Liability
Veterans Services-INS.-
General Liability
Weights & Measures-
INS.-General Liability
Planning (and Comm.
Dev.)-INS.-General
Liability

Office for the Aging

A.6771 470

A.6773 470

A.6774 470
A.6789 470

Nutrit. For Elderly-Ham.
Co.-Contract

Nutrit. For Elderly-War.
Co.-Contract
S.N.A.P.-Contract
E.I.S.E.P. Hamilton-
Contract

TO CODE

A.1680 470

A.3110 418

A.6771 110
A.6773 110

A.6774 110
A.6771 110

A.6771 810
A.6771 830
A.6771 831
A.6771 860
A.6771 865
A.6773 110

A.6773 810
A.6773 830
A.6773 831
A.6773 860

Information Technology-
Contract

Sheriffs Law Enforcement-
Ins.-General Liability

Nutrit. For Elderly-Ham.
Co.-Salaries-Regular
Nutrit. For Elderly-War.
Co.-Salaries-Regular
S.N.A.P.-Salaries-Regular
Nutrit. For Elderly-Ham.
Co.-Salaries-Regular
Retirement

Social Security
Medicare Contribution
Hospitalization

Dental Insurance
Nutrit. For Elderly-War.
Co.-Salaries-Regular
Retirement

Social Security
Medicare Contributions
Hospitalization

AMOUNT
$6,000.00
450.00
300.00
400.00
600.00
100.00
100.00

100.00

5,460.00
4,190.00

8,190.00
5,881.00

2,335.00
696.00
163.00

4,947.00

79.00

9,987.00

2,972.00
886.00
208.00

6,296.00
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FROM CODE TO CODE
Department: Office for the Aging
A.6789 470 E.|I.S.E.P. Hamilton- A.6773 865
Contract
A.6774 110
A.6774 810
A.6774 830
A.6774 831
A.6774 860
A.6774 865
A.6774 445 S.N.A.P.-Foods A.6774 220
A.6771 445 Nutri. For Elderly-Ham.  A.6771 220
Co.-Foods
A.6771 445 Nutri. For Elderly-Ham.  A.6771 260
Co.-Foods
Department: Special ltems
A.1990 469 Contingent Account- A.1910 418
Other Payments/
Contributions
A.3110 418
Roll Call Vote:
Ayes: 816
Noes: 0

February 21, 2014

Dental Insurance

S.N.A.P.-Salaries-Regular
Retirement

Social Security

Medicare Contribution
Hospitalization

Dental Insurance
S.N.A.P.-Office Equipment
Nutri. For Elderly-Ham.
Co.-Office Equip

Nutri. For Elderly-Ham.
Co.-Other Equip

Unallocated Insurance-
Ins.-General Liability

Sheriff's Law Enforcement-
Ins.-General Liability

Absent: 184 Supervisors Girard, Kenny, Dickinson and Merlino

Adopted.

RESOLUTION NO. 50 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,

Kenny, Merlino, Frasier and Dickinson

AMENDING WARREN COUNTY BUDGET FOR 2014 FOR
VARIOUS DEPARTMENTS WITHIN WARREN COUNTY

AMOUNT

$101.00

316.00
1,769.00
528.00
124.00
3,747.00
60.00
110.00
110.00

350.00

1,389.00

24,957.00

WHEREAS, the Finance Committee has recommended amending the Warren County
Budget for 2014 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

COUNTY ADMINISTRATOR

CODE TITLE

ESTIMATED REVENUES

A.7113 1789 Railroad-Railroad
APPROPRIATIONS

A.7113 418 Railroad Ins.-General Liability
OFFICE OF EMERGENCY SERVICES
ESTIMATED REVENUES

A.3645.4007 4380 Homeland Security-FY13 State Homeland Security Prog.-
State Homeland Security Program

AMOUNT
$1,000.00

1,000.00

60,000.00
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OFFICE OF EMERGENCY SERVICES

CODE TITLE

APPROPRIATIONS

A.3645.4007 240 Homeland Security-FY13 State Homeland Security Prog.-
Highway & Street Equipment

A.3645.4007 250 Homeland Security-FY13 State Homeland Security Prog.-
Technical Equipment

A.3645.4007 260 Homeland Security-FY13 State Homeland Security Prog.-
Other Equipment

A.3645.4007 410 Homeland Security-FY13 State Homeland Security Prog-
Supplies

ESTIMATED REVENUES

A.3645.4005 4382 Homeland Security-FY12 Hazmat Grant Program-Hazmat
Grant Program

APPROPRIATIONS

A.3645.4005 250 Homeland Security-FY12 Hazmat Grant Program-Technical
Equipment

A.3645.4005 422 Homeland Security-FY12 Hazmat Grant Program-
Repair/Maint. Equipment

ESTIMATED REVENUES

A.3645.4004 4380 Homeland Security-FY12 State Homeland Security Prog.-
State Homeland Security Program

APPROPRIATIONS

A.3645.4004 250 Homeland Security-FY12 State Homeland Security Program-
Technical Equipment

A.3645.4004 260 Homeland Security-FY12 State Homeland Security Program-
Other Equipment

A.3645.4004 422 Homeland Security-FY12 State Homeland Security Program-
Repair/Maint. Equipment

A.3645.4004 423 Homeland Security-FY12 State Homeland Security Program-
Telephone

ESTIMATED REVENUES

A.3645.4003 4380 Homeland Security-FY11 State Homeland Security Program-
State Homeland Security Program

APPROPRIATIONS

A.3645.4003 470 Homeland Security-FY11 State Homeland Security Program-
Contract

ESTIMATED REVENUES

A.3641 4306 Local Emergency Planning-Local Emergency Plan-Fed

APPROPRIATIONS

A.3641 220 Local Emergency Planning-Office Equipment

A.3641 410 Local Emergency Planning-Supplies

A.3641 423 Local Emergency Planning-Telephone

A.3641 424 Local Emergency Planning-Postage

A.3641 428 Local Emergency Planning-Data Processing/Internet

A.3641 444 Local Emergency Planning-Travel/Education/Conference

A.3641 445 Local Emergency Planning-Foods

61

AMOUNT
$17,000.00
24,600.00
17,630.00

770.00

62,533.00

7,161.00

55,372.00

9,680.00

953.00
1,695.00
15.00

7,017.00

520.00

520.00

2,769.00

329.00
615.00
367.00
14.00
321.00
1,117.00
6.00
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OFFICE OF EMERGENCY SERVICES

CODE TITLE

ESTIMATED REVENUES

A.3641 4306 Local Emergency Planning-Local Emergency Plan-Fed
APPROPRIATIONS

A.3641 220 Local Emergency Planning-Office Equipment

A.3641 410 Local Emergency Planning-Supplies

A.3641 423 Local Emergency Planning-Telephone

EMPLOYMENT AND TRAINING
ESTIMATED REVENUES

40.6293.0305 4791 Workforce Invest. Act-WIA-Workforce Invest.-Dislocated
Work- Workforce Invest. Act-JTPA

APPROPRIATIONS

40.6293.0305 433 Workforce Invest. Act.-WIA-Workforce Invest.-Dislocated
Work- Training-Client

HEALTH SERVICES - FAMILY HEALTH PROGRAM

ESTIMATED REVENUES

A.4018.0020 4457 Prevention Program-Family Health-Paint Poison Prevention

APPROPRIATIONS

A.4018.0020 469 Prevention Program-Family Health-Other Payments/
Contributions

HEALTH SERVICES - WIC PROGRAM

ESTIMATED REVENUES

A.4013 4403 W.I.C.-W.I.C
APPROPRIATIONS
A.4013 469 W.I.C.-Other Payments/Contributions

COMMUNITY SERVICES - MENTAL HEALTH
ESTIMATED REVENUES

A.4320.0120 3490 Mental Health Programs- Mental Health Association-Mental
Health

APPROPRIATIONS

A.4320.0120 470  Mental Health Programs-Mental Health Association-Contract
OFFICE FOR THE AGING

ESTIMATED REVENUES

A.6986 4774 OFA-MIPPA/ADRC-Federal Aid
APPROPRIATIONS

A.6986 110 OFA-MIPPA/ADRC-Salaries-Regular
A.6986 410 OFA-MIPPA/ADRC-Supplies

A.6986 470 OFA-MIPPA/ADRC-Contract

A.6986 810 OFA-MIPPA/ADRC-Retirement

A.6986 830 OFA-MIPPA/ADRC-Social Security
A.6986 831 OFA-MIPPA/ADRC-Medicare Contribution
A.6986 860 OFA-MIPPA/ADRC-Hospitalization

A.6986 865 OFA-MIPPA/ADRC-Dental

AMOUNT
$4,226.00
2,500.00

1,000.00
726.00

55,421.00

55,421.00

1,797.00

1,797.00

36,596.00

36,596.00

136,013.00

136,013.00

17,264.00

8,400.00
362.00
5,500.00
1,114.00
521.00
122.00
1,180.00
65.00
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PARKS AND RECREATION

CODE TITLE

ESTIMATED REVENUES

A.7111.0198 2002 Up Yonda Farm-Bed Tax-Up Yonda-Donation-Bed Tax
APPROPRIATIONS

A.7111.0198 410 Up Yonda Farm-Bed Tax-Supplies

A.7111.0198 436  Up Yonda Farm-Bed Tax-Advertising

PUBLIC DEFENDER

ESTIMATED REVENUES

A.1171 3045 Public Defender-Office of Indigent Legal Services-Distribution
APPROPRIATIONS

A.1171 110 Public Defender-Salaries-Regular

A1171 410 Public Defender-Supplies

A.1171 810 Public Defender-Retirement

A.1171 830 Public Defender-Social Security

A.1171 831 Public Defender-Medicare Contribution

A.1171 860 Public Defender-Hospitalization

A.1171 865 Public Defender-Dental
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AMOUNT
$1,000.00

500.00
500.00

53,406.00

34,500.00
5,822.00
3,899.00
2,139.00

500.00
6,258.00
288.00

RESOLVED, that the supplemental appropriations or reductions in estimated revenues
and appropriations set forth above are authorized and the County Treasurer be, and he hereby
is, authorized and directed to amend the budget of Warren County for 2014 for the estimated

revenues, appropriations and codes indicated, and be it further

RESOLVED, that the Warren County budget for 2014 is hereby amended accordingly.

Roll Call Vote:

Ayes: 816

Noes: 0

Absent: 184 Supervisors Girard, Kenny, Dickinson and Merlino
Adopted.

RESOLUTION NO. 51 OF 2014

Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and

Beaty

CANCELLING OR CORRECTING OF ASSESSMENTS AND REFUNDS OF TAXES

WHEREAS, a listing of cancellations or corrections of assessments and refunds of taxes
has been reviewed and approved by the Department of Real Property Tax Services and the

Supervisors of the towns wherein the property is located, and

WHEREAS, Atrticle 5, Title 3 of the Real Property Tax Law empowers the Board of
Supervisors to cancel or correct assessments and direct refunds of taxes when the same is

found to be appropriate, now, therefore, be it

RESOLVED, that the following cancellation or correction of assessments and refunds of
taxes set forth on Schedule "A" annexed hereto, are hereby approved, and be it further

RESOLVED, that the County Treasurer and the Director of the Department of Real
Property Tax Services be, and they hereby are, authorized and directed to perform all acts

necessary to effectuate the corrections set forth herein.
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SCHEDULE “A”
CHARGEBACK OF TAXES
Town Year Assessed to & Location Breakdown Coding Reason
Tax Map No.
Bolton 2014 State of New York Light 11 No ORPTS
903.-1-1 approval for
R/S 3 - State Lands transition
Johnsburg 2014 State of New York No. Creek Fire 63.29 Assessed
904.-4-1 value s/h/b
R/S 3 - State Lands 48,580
Johnsburg 2014 State of New York Jsbg. Fire Prot  1,434.72 Assessed
904.-4-4 value s/h/b
R/S 3 - State Lands 562,690
Lake Luzerne | 2014 |State of New York EMS 2.79 No ORPTS
904.-5-2 Hadley-Luz. Fire 3.60 approval for
R/S 3 - State Lands Lk. Luz. Light _.06 transition
TOTAL 6.45
Stony Creek 2014 State of New York Fire Protection 2,342.90 Assessed
904.-4-1 value s/h/b
R/S 3 - State Lands 196,850
City of Glens 12014 221 Glen St. Realty County 4,812.00 PILOT
Falls Co. LLC
302.20-30-11
City of Glens 2014 Empire Theater Plaza, County 6,111.24 PILOT
Falls LLC
302.20-27-4
City of Glens 12014 21 Bay St. Properties, County 3,118.17 PILOT
Falls LLC
302.20-24-16
City of Glens 2014 Warren St. Square, County 2,077.82 PILOT
Falls LLC
310.5-3-10
City of Glens |2014|Foothills Motorcar County 1,539.84 PILOT
Falls Corp.
d/b/a GF Toyota
309.7-12-20./803
City of Glens 2014|333 Glen St. Assoc., County 832.48 PILOT
Falls LLC
302.20-23-4./2
Stony Creek 2012 Ronald & Patricia E Harrisburg Rd Town 69.19 Veteran’s
Carberry Exemption
2013/232.-1-29 Town 66.60 s/h/b 606
Stony Creek 2012 Anthony & Daisy Dartmouth Rd. Town 69.19 Veteran’'s
Trentecoste Exemption
2013/233.-1-23 Town 66.60 s/h/b 606
Stony Creek 2012 William & Leslie States Rd. Town 69.19 Veteran’s
Carpenter Exemption
2013/245.-1-32 Town 66.60 s/h/b 606




February 21, 2014 65
Town Year Assessed to & Location Breakdown Coding Reason
Tax Map No.

Stony Creek 2012 Stanley & Shirley Ross Murray Rd. Town 51.46 Veteran’s
246.-1-21.1 Exemption

2013 Town 48.52 s/h/b 565

Stony Creek 2012 John & Shayne 20 Dunbar Rd. Town 57.94] Veteran’s
Arnesen Exemption

2013/246.-1-35 Town 55.13 s/h/b 580

Stony Creek |2012|Robert & Linda Seiler \Warrensburg Rd. Town 69.19 Veteran’s
247.-1-19.2 Exemption

2013 Town 66.60 s/h/b 606

Stony Creek 2012 Stephen & Lark Grove Lanfear Rd. Town 4410 Veteran’s
247.-1-32 Exemption

2013 Town 41.02 s/h/b 548

Stony Creek 2012 Robert & Edith Fodder Rd. Town 4410 Veteran’s
Johnson Exemption

2013/258.-1-24 Town 41.02 s/h/b 548

Stony Creek 2012 Jeanie P. Cavanagh Warrensburg Rd. Town 9.51 Veteran’s
260.-1-20 Exemption

2013 Town 5.74 s/h/b 468

Stony Creek 2012 Bernard & Kay Clarke Warrensburg Rd. ' Town 33.29 Veteran’'s
260.-1-76 Exemption

2013 Town 29.99 s/h/b 523

Adopted by unanimous vote.

RESOLUTION NO. 52 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

AUTHORIZING AGREEMENT WITH ELLEN KIRKER TO PROVIDE PHYSICAL
THERAPY SERVICES FOR THE HEALTH SERVICES DEPARTMENT

RESOLVED, that Warren County enter into an agreement with Ellen Kirker, to provide
physical therapy services, pursuant to any or all of the following programs: Long-Term Home
Health Care Program; Certified Home Health Care Program and/or Preschool Education
Services Program within the Warren County Health Services Department, as follows:

Services Rates - REGION ONE Rates - REGION TWO
Evaluation Visit $55 $60
Revisit $53 $60
Meeting Attended $40 $40

and for the Early Intervention Program, as follows:

Services Rates - REGION ONE Rates - REGION TWO
Visit $50 $57
Revisit $50 $57
Meeting Attended $40 $40

for aterm commencing February 24, 2014 and terminating upon thirty (30) days written notice,
and the Chairman of the Board of Supervisors be, and hereby is, authorized to execute an
agreement in the form approved by the County Attorney, and be it further
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RESOLVED, that the terms Region One and Region Two, as described above, represent
two distinct service areas in the County, which are divided as follows: Region One - Towns of
Lake George, Lake Luzerne, Queensbury, Warrensburg and City of Glens Falls; Region Two -
Towns of Bolton, Chester, Hague, Horicon, Johnsburg, Stony Creek and Thurman, and be it
further

RESOLVED, that the funds shall be expended from Budget Code A.4010 470 Health
Services, Contract and A.4016 470 Long Term Home Health Care, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 53 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

AMENDING RESOLUTION NO. 403 OF 2011 - AMENDING WARREN COUNTY
RABIES PLAN FOR 2011-2015 TO REFLECT UPDATES IN THE NEW YORK STATE
DEPARTMENT OF HEALTH LAW AND RABIES TREATMENT GUIDELINES

WHEREAS, Resolution No. 403 of 2011 adopted the Warren County Rabies Plan for
2011-2015 for the Health Services Department, and

WHEREAS, the Director of Public Health/Patient Services has advised that the New York
State Department of Health Law and Rabies Treatment Guidelines have been updated as
follows:

1. Confinement of animals that bit was previously required for ten (10) days at an
animal hospital which was costly to the owners; however, under the amended
law, the owners were allowed to confine their pets at home. There are still
provisions under the law to allow confinement to animal hospitals for animals
deemed to be dangerous.

2. Scratches from paws were no longer considered to be possible exposure to
rabies but scratches from teeth and/or bites still would be.

3. Police dogs and working dogs are exempt from the bite law and owners could
apply for a waiver to the confinement until the animal’s vaccination status was
verified.

4. Post exposure treatment guidelines for rabies would now be four (4) doses as
opposed to five (5) doses; although people with compromised immune
systems might still require five (5) doses.

5. The Public Health Department was given the authority to approve the post
exposure treatment. The procedure had been amended slightly to allow the
hospital pharmacy twenty-four (24) hours to order the treatment if it was not
currently in stock, and

WHEREAS, the Director of Public Health is requesting the 2011-2015 Rabies Plan
previously adopted pursuant to Resolution No. 403 of 2011 be amended to include the above
and that copies of the amended 2011-2015 Rabies Plan will be sent to the Town Animal
Control Officers throughout Warren County and be posted on the County’s website once
adopted, now, therefore, be it

RESOLVED, that Resolution No. 403 of 2011 is hereby amended to include the above
revisions and other than the above revisions, Resolution No. 403 of 2011 shall remain in full
force and effect.

Adopted by unanimous vote.
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RESOLUTION NO. 54 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

AUTHORIZING AGREEMENT WITH CHILDREN’S DEVELOPMENT
GROUP FOR SPEECH, OT, PT AND PSYCHOLOGICAL SERVICES,
PLLC TO PROVIDE SPECIAL EDUCATION ITINERANT THERAPY
SERVICES FOR A PRESCHOOL SPECIAL NEEDS CHILD

WHEREAS, the Director of Public Health/Patient Services is requesting an agreement
with Children’s Development Group for Speech, OT, PT and Psychological Services, PLLC
(“Children’s”) to provide Special Education ltinerant Therapy services (“SEIT”) to a preschool
special needs child who now resides in Warren County since Children’s provided the services
to the preschool special needs child while he resided in Essex County at the State approved
rate, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with Children’s Development Group for Speech, OT, PT and
Psychological Services, PLLC to provide SEIT services to a preschool special needs child who
now resides in Warren County, at the State approved rate, in a form approved by the County
Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.4054 444
Ed/Physically Hand. Children, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 55 OF 2014
Resolution introduced by Supervisors Taylor, McDevitt, Frasier, Vanselow, Wood,
Brock and Seeber

AUTHORIZING AGREEMENT WITH TIME WARNER CABLE TO
INCREASE INTERNET BANDWIDTH FROM 5MB TO 10MB
FOR INFORMATION TECHNOLOGY DEPARTMENT

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with Time Warner Cable to increase Internet Bandwidth from 5 MB
to 10MB for the Information Technology Department, with a monthly recurring charge of Nine
Hundred Thirty-One Dollars ($931) or Eleven Thousand One Hundred Seventy-Two Dollars
($11,172) annually, for a term commencing February 21, 2014 and terminating February 21,
2016, in a form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended form Budget Code A.1680 428,
Information Technology, Data Processing & Internet Fees.

Adopted by unanimous vote.

RESOLUTION NO. 56 OF 2014
Resolution introduced by Supervisors Westcott, Wood, Sokol, Frasier, Strough,
Vanselow and Simpson

AMENDING RESOLUTION NOS. 757 OF 2009 AND 192 OF 2011 AND AUTHORIZING
THE PHYSICAL RELOCATION OF THE OFFICES OF THE FIRST AND SECOND
SOCIAL SERVICES ATTORNEYS AND THE ADMINISTRATION AND
SUPERVISION THEREOF FROM THE COUNTY ATTORNEY’S
OFFICE TO THE DEPARTMENT OF SOCIAL SERVICES

WHEREAS, Resolution No. 757 of 2009 authorized the County Attorney to review and
supervise the attorneys and legal staff presently working within the Department of Social
Services, and Resolution No. 192 of 2011 included the reorganization of the County Attorney’s
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Office to include the First and Second Social Services attorneys and legal staff to be located
in the County Attorney’s Office, and

WHEREAS, the Commissioner of the Department of Social Services and the County
Attorney are requesting to transfer the physical location, administration and supervision of the
First and Second Social Services Attorneys from the County Attorney’s Office to the
Commissioner of Social Services as this transfer would foster optimum efficiency and
outcomes for the Department of Social Services, now, therefore, be it

RESOLVED, that the Board of Supervisors hereby authorizes the relocation of the offices
of the First and Second Social Services Attorneys to the Department of Social Services from
the County Attorney’s Office, and be it further

RESOLVED, that the administration and supervision of the positions of the First and
Second Social Services attorneys and associated legal staff shall be under the Commissioner
of Social Services, and be it further

RESOLVED, that Resolution Nos. 757 of 2009 and 192 of 2011, be amended as outlined
in the preambles of this resolution with the remaining provisions of Resolution Nos. 757 of
2009 and 192 of 2011 not so amended to continue in full force and effect.

Adopted by unanimous vote.

RESOLUTION NO. 57 OF 2014
Resolution introduced by Supervisors Merlino, Wood, Thomas and Geraghty

REAPPOINTING MEMBER OF TRAFFIC SAFETY BOARD

RESOLVED, that the following individual be, and hereby is, appointed as a member of
the Warren County Traffic Safety Board for the term set opposite their name:

NAME & ADDRESS TERM
Nathan H. York 01/01/14 -
Warren County Sheriff 12/31/17

Adopted by unanimous vote.

RESOLUTION NO. 58 OF 2014
Resolution introduced by Supervisors Dickinson, Kenny, Monroe, Vanselow,
Brock, Seeber and Simpson

RATIFYING THE ACTIONS OF THE CHAIRMAN OF THE BOARD OF
SUPERVISORS IN EXECUTING A GRANT APPLICATION TO THE
NEW YORK STATE OFFICE OF INDIGENT LEGAL SERVICES

WHEREAS, the Public Defender submitted a grant application with a deadline of January
31, 2014 and executed by the Chairman of the Warren County Board of Supervisors to the
New York State Office of Indigent Legal Services to improve the quality of representation for
indigent legal services in an amount not to exceed One Hundred Sixty Thousand Two Hundred
Eighteen Dollars ($160,218), for a term commencing June 1, 2014 and terminating May 31,
2017, now, therefore, be it

RESOLVED, that the actions of the Chairman of the Warren County Board of
Supervisors be, and hereby are, ratified in executing a grant application to the New York State
Office of Indigent Legal Services, State Capitol, Room 128, Albany, New York to improve the
quality of representation for indigent legal services in an amount not to exceed One Hundred
Sixty Thousand Two Hundred Eighteen Dollars ($160,218), for a term commencing June 1,
2014 and terminating May 31, 2017, in a form approved by the County Attorney, and be it
further
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RESOLVED, that upon notification of the grant award the Chairman of the Board of
Supervisors be, and hereby is, authorized to execute the grant agreement and any
modification, extension and/or any other necessary documents relative to the aforedescribed
grant program in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 59 OF 2014
Resolution introduced by Supervisors Merlino, Kenny, Dickinson, Conover, Wood,
Vanselow and Frasier

AUTHORIZING AGREEMENT WITH ADIRONDACK REGIONAL TOURISM
COUNCIL, INC. FOR REGIONAL MARKETING SERVICES

RESOLVED, that Warren County continue the contractual relationship, (the previous
contract being authorized by Resolution No. 699 of 2012), with Adirondack Regional Tourism
Council, Inc., Crestview Plaza, 1992 Saranac Ave. Suite 3, Lake Placid, New York 12946, for
regional marketing services, for an amount not to exceed One Hundred Twenty-Eight
Thousand Dollars ($128,000), for a term commencing January 1, 2014, and terminating
December 31, 2014, and the Chairman of the Board of Supervisors be, and hereby is,
authorized to execute an agreement in the form approved by the County Attorney with funding
to come from Budget Code A.6417 470 Tourism Occupancy, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 60 OF 2014
Resolution introduced by Supervisors Merlino, Kenny, Dickinson, Conover, Wood,
Vanselow and Frasier

ACCEPTING PROPOSAL AND AUTHORIZING AGREEMENT WITH KENYON
PRESS, INC. TO PRINT THE 2014 RATES & DATES & EVENTS BROCHURE
FOR THE WARREN COUNTY TOURISM DEPARTMENT

WHEREAS, the Director of the Warren County Tourism Department requested proposals
for printing services to produce the 2014 Rates & Dates & Events Brochure for the Warren
County Tourism Department, and

WHEREAS, after reviewing the proposals submitted, the Director of the Warren County
Tourism Department and Tourism Committee have recommended accepting the proposal of
Kenyon Press, Inc., the lowest proposal submitted, and authorizing an agreement to print One
Hundred Ten Thousand (110,000) copies of the 2014 Rates & Dates & Events Brochure, now,
therefore, be it

RESOLVED, that Warren County enter into an agreement with Kenyon Press, Inc., PO
Box 710, Sherburne, NY 13460, to print One Hundred Ten Thousand (110,000) copies of the
2014 Rates & Dates & Events Brochure for the Warren County Tourism Department, for an
amount not to exceed Eleven Thousand Six Hundred Thirty-Nine Dollars ($11,639), for a term
commencing on February 28, 2014 and terminating on March 31, 2014, and the Chairman of
the Board of Supervisors be, and hereby is, authorized to execute an agreement in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds for the above agreement shall be expended from Budget
Code No. A.6417 470, Tourism Occupancy, Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 61 OF 2014
Resolution introduced by Supervisors Merlino, Kenny, Dickinson, Conover, Wood,
Vanselow and Frasier

AUTHORIZING AGREEMENT WITH STEPHEN JERMANOK, TRAVEL
WRITER TO PROVIDE A SOCIAL MEDIA PACKAGE ON THE
LAKE GEORGE AREA FOR THE TOURISM DEPARTMENT

RESOLVED, that Warren County enter into a contract with Stephen Jermanok, (Travel
Writer), 89 Roundwood Road, Newton, MA 02464 to provide a Social Media Package on the
Lake George Area, for an amount not to exceed Two Thousand Dollars ($2,000), for a term
commencing August 2, 2014, and terminating August 8, 2014, to be paid upon completion of
the project, with all lodging, meals and attractions to be provided on a complimentary basis
by local businesses, and reimbursements to be provided by the Tourism Department for gas
and tolls upon submission of receipts, and the Chairman of the Board of Supervisors be, and
hereby is, authorized to execute an agreement in a form approved by the County Attorney, and
be it further

RESOLVED, that the funds for the above agreement shall be expended from Budget
Code A.6417 470, Tourism Occupancy, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 62 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

WAIVING WARREN COUNTY USE FEE FOR EVENT PLANNED
AT THE THURMAN RAILROAD STATION JULY 26, 2014

WHEREAS, the Director of Parks, Recreation and Railroad has advised that Persis R.
Granger, President of the Thurman Station Association, Inc., is requesting that the Use Fee
of Twenty-Five Dollars ($25) for the Thurman Showcase in the First Wilderness Heritage
Corridor event planned for July 26, 2014 at the Thurman Railroad Station be waived, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes that the
Use Fee of Twenty-Five Dollars ($25) be waived for the Thurman Showcase in the First
Wilderness Heritage Corridor event planned for July 26, 2014 at the Thurman Railroad Station.

Adopted by unanimous vote.

RESOLUTION NO. 63 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

RESCINDING RESOLUTION NO. 128 OF 2013 AUTHORIZING AGREEMENT WITH
THE LOWEST RESPONSIBLE PROPOSER FOR BEACH ROAD STORM WATER
SAMPLING, TESTING AND REPORTING, VILLAGE AND TOWN OF
LAKE GEORGE, WARREN COUNTY, NEW YORK (WC 023-13)

WHEREAS, Resolution No. 128 of 2013 authorized awarding an agreement with the
lowest responsible proposer for the Beach Road Storm Water Sampling, Testing, Reporting,
Village and Town of Lake George, Warren County, New York (WC 023-13), and

WHEREAS, the Superintendent of the Department of Public Works has advised that
subsequent to receiving proposals and approval of Resolution No. 128 of 2013, he discovered
that restrictions in the New York State Environmental Facilities Corporation (“NYSEFC”) grant
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agreement prohibited full funding due to the long-term duration of the storm water sampling,
testing and reporting work and therefore his Department has decided to explore other funding
opportunities and not award an agreement under WC 023-13, now, therefore, be it
RESOLVED, that the Warren County Board of Supervisors hereby rescinds Resolution
No. 128 of 2013 for the reason set forth in the preambles of this resolution.
Adopted by unanimous vote.

RESOLUTION NO. 64 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AWARDING BID AND AUTHORIZING AGREEMENT WITH LOWEST RESPONSIBLE
BIDDER FOR PROFESSIONAL SURVEYOR SERVICES (WC 002-14)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Professional
Surveyor Services (WC 002-14), and

WHEREAS, the bids will not be opened and the recommendation of the lowest
responsible bidder will not be approved by the Deputy Superintendent of the Department of
Public Works until after the Board of Supervisors meeting on February 21, 2014, now,
therefore, be it

RESOLVED, that the Warren County Purchasing Agent be, and hereby is, authorized
and directed to notify the approved lowest responsible bidder of the acceptance of its bid, after
recommendations and approval have been received from the Deputy Superintendent of the
Department of Public Works, and be it further

RESOLVED, that Warren County enter into an agreement with the lowest responsible
bidder relative to Professional Surveyor Services, pursuant to the terms and provisions of the
specifications (WC 002-14) and proposal, for a term commencing upon execution of the
agreement by both parties and terminating December 31, 2014, the agreement may be
extended for two (2) additional one (1) year terms from the termination date, without the need
for a further resolution, in a form approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various projects.

Adopted by unanimous vote.

RESOLUTION NO. 65 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AWARDING BID AND AUTHORIZING AGREEMENT WITH HIGH PEAKS
TREE REMOVAL, INC. FOR ROUTINE AND EMERGENCY TREE
REMOVAL SERVICES FOR WARREN COUNTY (WC 003-14)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Routine and
Emergency Tree Removal Services for Warren County (WC 003-14), and

WHEREAS, the Deputy Superintendent of the Department of Public Works has issued
correspondence recommending that Warren County award the contract to High Peaks Tree
Removal, Inc., as the lowest responsible bidder, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify High Peaks Tree Removal,
Inc., of the acceptance of its proposal, and be it further
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RESOLVED, that Warren County enter into an agreement with High Peaks Tree
Removal, Inc. for Routine and Emergency Tree Removal Services for Warren County,
pursuant to the terms and provisions of the specifications (WC 003-14) and proposal, at the
prices listed on the proposal, for a term commencing upon execution of the agreement by both
parties and terminating December 31, 2014, the agreement may be extended for two (2)
additional one (1) year terms from the termination date, without the need for a further
resolution, in a form approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code D.5110 470 County
Road, Maintenance of Roads, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 66 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AWARDING BID AND AUTHORIZING AGREEMENTS WITH KUBRICKY
CONSTRUCTION CORP., PECKHAM ROAD CORP. AND WM. J. KELLER
& SONS CONSTRUCTION CORPORATION FOR HEAVY HIGHWAY
CONSTRUCTION WORK ON COUNTY ROADS (WC 004-14)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Heavy Highway
Construction for Work on County Roads (WC 004-14), and

WHEREAS, the Deputy Superintendent of the Department of Public Works has issued
correspondence recommending that Warren County award the contract to Kubricky
Construction Corp., as the primary and lowest responsible bidder, and in the event Kubricky
Construction Corp.’s workload prevents them from doing the work, recommends an agreement
with Peckham Road Corp., and in the event Kubricky Construction Corp. and Peckham Road
Corp.’s workload prevents both of them from doing the work, recommends an agreement with
Wm. J. Keller & Sons Construction Corporation, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify Kubricky Construction
Corp., Peckham Road Corp. and Wm. J. Keller & Sons Construction Corporation of the
acceptance of their proposals, and be it further

RESOLVED, that Warren County enter into separate agreements with Kubricky
Construction Corp., Peckham Road Corp. and Wm. J. Keller & Sons Construction Corporation
for Heavy Highway Construction Work on County Roads, pursuant to the terms and provisions
of the specifications (WC 004-14) and proposal, at the prices listed on the proposals, for a
term commencing upon execution of the agreement by all parties and terminating December
31, 2014, the agreements may be extended for two (2) additional one (1) year terms from the
termination date, without the need for a further resolution, in a form approved by the County
Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute agreements, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code D.5110 470 County
Road, Maintenance of Roads, Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 67 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AWARDING BID AND AUTHORIZING AGREEMENT WITH KUBRICKY
CONSTRUCTION CORP. FOR BRIDGE AND STRUCTURE REPAIRS,
REHABILITATION AND HEAVY CONSTRUCTION (WC 005-14)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Bridge and
Structure Repairs, Rehabilitation and Heavy Construction (WC 005-14), and

WHEREAS, the Deputy Superintendent of the Department of Public Works has issued
correspondence recommending that Warren County award the contract to Kubricky
Construction Corp., as the lowest responsible bidder, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify Kubricky Construction
Corp., of the acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with Kubricky Construction
Corp. for Bridge and Structure Repairs, Rehabilitation and Heavy Construction, pursuant to
the terms and provisions of the specifications (WC 005-14) and proposal, at the prices listed
on the proposal, for a term commencing upon execution of the agreement by both parties and
terminating December 31, 2014, the agreement may be extended for two (2) additional one
(1) year terms from the termination date, without the need for a further resolution, in a form
approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various project or Department of
Public Works budget as appropriate.

Adopted by unanimous vote.

RESOLUTION NO. 68 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AMENDING RESOLUTION NO. 166 OF 2007 - INCREASING JUST COMPENSATION
AMOUNT FOR RUSSELL O’CONNER AND JAMES O’CONNER FOR LAND
ACQUISITIONS RELATED TO THE CORINTH ROAD/MAIN STREET/BROAD

STREET (CR 28) RECONSTRUCTION PROJECT (PIN #1753.80)

WHEREAS, Resolution No. 166 of 2007, authorized the Chairman of the Board of
Supervisors to execute correspondence from R.K. Hite & Company, Inc. acknowledging the
just compensation amounts for properties, among others, for Russell O’Conner and James
O’Conner - Map No. 76 (collectively “O’Conner”) in an amount of Sixty-One Thousand Dollars
($61,000), and

WHEREAS, the Town of Queensbury purchased a portion of the O’Conner property,
which covered the appraised value of said property, and

WHEREAS, based on the lower appraised value, the amount paid to O’Conner was
Forty-Seven Thousand Three Hundred Dollars ($47,300), and

WHEREAS, the property was reappraised as part of the claim defense by O’Conner at
a higher value of Sixty-Nine Thousand Three Hundred Dollars ($69,300) and R.K. Hite &
Company, Inc. has negotiated with the attorneys for O’Conner wherein the additional just
compensation for O’Conner has been agreed to in the amount of Twenty-Two Thousand
Dollars ($22,000) and the Department of Public Works has received approval to amend the
grant agreement with the New York State Department of Transportation to cover ninety-five
percent (95%) of the cost of the additional just compensation, and
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WHEREAS, the Superintendent of the Department of Public Works is requesting to
amend Resolution No. 166 of 2007 as it pertains to the O’Conner property to increase the just
compensation in an amount of Eight Thousand Three Hundred Dollars ($8,300), and is
requesting that payment be made payable to Bartlett, Pontiff, Stewart & Rhodes, P.C. on
behalf of Russell O’'Conner and James O’Conner, now, therefore, be it

RESOLVED, that Resolution No. 166 of 2007 is hereby amended to increase the amount
of the just compensation to Russell O’Conner and James O’Conner in the amount of Eight
Thousand Three Hundred Dollars ($8,300), and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute any and all necessary documents to increase the just compensation to Russell
O’Conner and James O’Conner in a form approved by the County Attorney, and be it further

RESOLVED, that other than the aforedescribed amendment, Resolution No. 166 of 2007
shall remain in full force and effect.

Adopted by unanimous vote.

RESOLUTION NO. 69 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AMENDING RESOLUTION NO. 721 OF 2012 - AUTHORIZING AMENDMENT
AGREEMENTS WITH VARIOUS MUNICIPALITIES FOR ROADWAY
MAINTENANCE AND RATIFYING THE ACTIONS OF THE CHAIRMAN
AND VICE CHAIRMAN OF THE BOARD OF SUPERVISORS

WHEREAS, Resolution No. 721 of 2012 authorized renewal agreements with various
municipalities for the purpose of providing roadway maintenance and services, as
recommended by the Superintendent of the Department of Public Works on County roadways,
for an initial term of January 1, 2013 and terminating December 31, 2013, with said
agreements renewing on an annual basis for a period of five years unless there is an increase
and/or a decrease in the rates or mileage, and

WHEREAS, the Superintendent of the Department of Public Works has advised that the
2014 budget appropriation increased the amounts paid to the various municipalities as set
forth on Schedule “A” attached hereto and made a part hereof and therefore amendment
agreements were necessary, and

WHEREAS, the Chairman and Vice Chairman of the Board of Supervisors have executed
the amendment agreements, in a form approved by the County Attorney, prior to the February
21, 2014 Board meeting so that payment could be issued and the various municipalities can
adopt resolutions for the amendment agreement, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby ratifies the actions of
the Chairman and Vice Chairman of the Board in executing the amendment agreements prior
to the February 21, 2014 Board meeting, and be it further

RESOLVED, that other than the increase in the amounts paid to the various
municipalities, Resolution No. 721 of 2012 shall remain in full force and effect.
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RESOLUTION NO. 70 OF 2014
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe and
Strough

AUTHORIZING OUT-OF-STATE TRAVEL FOR THE AIRPORT
MANAGER TO ATTEND THE 2014 AIRPORTS CONFERENCE

RESOLVED, that Ross Dubarry, Airport Manager, is permitted to attend the 2014 Airports
Conference in Hershey, Pennsylvania on March 3 - 5, 2014, and be it further

RESOLVED, that the funds shall be expended from Code A.5610 444 Airport (D.P.W.),
Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 71 OF 2014
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe and
Strough

AUTHORIZING AGREEMENT WITH ADIRONDACK HOT AIR BALLOON FESTIVAL,
INC., AND AUTHORIZING USE OF FLOYD BENNETT MEMORIAL AIRPORT - WARREN
COUNTY, NEW YORK FOR 2014 ADIRONDACK HOT AIR BALLOON FESTIVAL

WHEREAS, Adirondack Hot Air Balloon Festival, Inc. has requested permission to hold
the 2014 Adirondack Hot Air Balloon Festival at the Floyd Bennett Memorial Airport - Warren
County, New York, on September 19, 20 and 21, 2014, now, therefore, be it

RESOLVED, that permission is hereby granted to Adirondack Hot Air Balloon Festival,
Inc. to hold the 2014 Hot Air Balloon Festival at the Floyd Bennett Memorial Airport - Warren
County, New York on September 19, 20 and 21, 2014, and be it further

RESOLVED, that Warren County enter into an agreement with Adirondack Hot Air
Balloon Festival, Inc., 202 Ridge Street, P. O. Box 883, Glens Falls, New York 12801, which
agreement shall provide that: (1) use of the Airport will not be on an exclusive basis; (2) all
participating balloonists and participating organizations and vendors shall indemnify and hold
the County harmless from and against any and all liability for claims for damage or injury
arising out of the Festival activity relating to their participation; (3) insurance policy
endorsements naming the County as an additional insured shall be delivered to the County
Attorney’s Office by Adirondack Hot Air Balloon Festival, Inc. prior to the commencement of
the Festival; (4) Adirondack Hot Air Balloon Festival, Inc. shall supply its own employees,
workers and agents to do any work required on the premises for the conduct of the Festival;
(5) Adirondack Hot Air Balloon Festival, Inc. shall, at its own costs and expense, repair any
damage caused to County property and restore the same to the condition as it existed prior
to the damage; (6) the County shall be responsible for the removal of all garbage, refuse and
debris deposited on County property and resulting from the use and occupancy of the Floyd
Bennett Memorial Airport - Warren County property by the visitors only to the Festival (not by
the vendors or other activities sponsored by the Balloon Festival who are to remove their own
garbage); (7) no pets shall be allowed on the premises; (8) prior approval by the County
regarding the deduction of incidental expenses of the Adirondack Hot Air Balloon Festival
associated with the parking/pedestrian collections if any; (9) Adirondack Hot Air Balloon
Festival (“Festival”), its own offices and/or through local VFW or similar entity to sell premium
parking passes and receive a flat rate of ten percent (10%) of all premium parking pass sales
revenue received by the Festival to cover necessary administrative costs of the Festival and
the Festival shall deliver to the County one hundred percent (100%) of all premium parking
pass sales revenue received by the Festival, including all revenue generated from premium
parking pass sales through local VFW not later than October 10, 2014 together with an
accounting of all such revenue received by the Festival and the County in turn shall pay to the
Festival a sum equal to ten percent (10%) of all such revenue for its administrative expenses;
(10) a guided bicycle tour of the Airport during the day on Saturday, September 20, 2014 being
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organized by the Warren County Safe & Quality Bicycling Organization with all participants in

the guided bicycle tour executing a waiver provided by the County prior to participating in the

guided bicycle tour; and (11) such other terms and conditions as may be required by the

County Attorney, and such agreement shall be in the form approved by the County Attorney.
Adopted by unanimous vote.

RESOLUTION NO. 72 OF 2014
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe and
Strough

SUPPORT OF EXPLORING OPTIONS FOR EXPANSION AND/OR RENOVATION
OF THE COURT FACILITIES AT THE WARREN COUNTY MUNICIPAL
CENTER AND REQUEST ASSISTANCE FROM THE NEW YORK
STATE OFFICE OF COURT ADMINISTRATION

WHEREAS, on Thursday, February 6, 2014, the Justices of the Warren County Supreme
Court, Warren County Court and Warren County Family Court made a presentation to the
County Facilities Committee of the Warren County Board of Supervisors regarding areas of
the Warren County Municipal Center (“Municipal Center”) currently occupied and used by the
Courts and more particularly, how the current courtroom configuration and spatial limitations
impact the proper functioning of the Courts and may present public safety concerns, and

WHEREAS, the Warren County Board of Supervisors recognizes the need to explore
options for expansion and/or renovation of the Court facilities at the Municipal Center, and

WHEREAS, the Warren County Board of Supervisors has been advised that upon
request of the Warren County Board of Supervisors to the New York State Office of Court
Administration, New York State Office of Court Administration will make the professional
architect staff employed at the New York State Office of Court Administration available to
Warren County to assist Warren County in exploring options for expansion and/or renovation
of the Court facilities at the Municipal Center, and

WHEREAS, Departments within Warren County, such as the Warren County Department
of Public Works possess expertise and resources, which together with the architect staff at
the New York State Office of Court Administration will be able to identify, analyze and report
on options which may be available to Warren County for the expansion and/or renovation of
the Court facilities at the Municipal Center, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby express support for
exploration of options for the expansion and/or renovation of Court facilities at the Municipal
Center, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby requests the New
York State Office of Court Administration make its professional architect staff available to
Warren County to assist Warren County with identifying options for expansion and/or
renovation of the Court facilities at the Municipal Center, it being the intent that such
professional services are for the purposes of identifying and clarifying the special needs of the
various Courts as well as the public and to provide its recommendations and expertise in
identifying the same, understanding that all such services and advice do not include specific
construction design professional services.

Adopted by unanimous vote.
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RESOLUTION NO. 73 OF 2014
Resolution introduced by Supervisors Dickinson, Conover, Monroe, Frasier, Beaty,
Simpson and Strough

RATIFYING THE ACTIONS OF THE CHAIRMAN OF THE BOARD OF SUPERVISORS
IN EXECUTING A MEMORANDUM OF AGREEMENT WITH THE LAKE
GEORGE PARK COMMISSION FOR INVASIVE SPECIES
MANAGEMENT AND CONTROL IN LAKE GEORGE

WHEREAS, Warren County has been awarded a grant in the amount of Four Hundred
Eighty-Two Thousand Fifty Dollars ($482,050) through the Local Waterfront Revitalization
Program of the New York State Department of State for Lake George invasive species and
management control (CFA#32168), and

WHEREAS, Warren County has received written confirmation from the New York State
Secretary of State that expenses incurred under CFA#32168 prior to contract execution will
be eligible for reimbursement under CFA#32168, and

WHEREAS, Warren County Board of Supervisors Resolution No. 47 of 2014 authorized
the Warren County Treasurer to advance and make available the sum of Two Hundred
Thousand Dollars ($200,000), allocated as One Hundred Thousand Dollars ($100,000) for the
purchase of the five (5) boat wash stations and One Hundred Thousand Dollars ($100,000)
for administration of the Lake George boat launch inspection and boat wash program
(“Program”), and

WHEREAS, following adoption of Resolution No. 47 of 2014, the Warren County Attorney
was notified that the Village of Lake George would not be serving as administrator of the One
Hundred Thousand Dollars ($100,000) allocation for administration of the Program and the
Lake George Park Commission (“Commission”) will be serving in this role, and

WHEREAS, as a member of the Lake George Watershed Coalition, the Commission is
undertaking implementation of the Lake George boat launch inspection and boat wash
Program, which is scheduled to commence on or around May 15, 2014 and the Commission
has made request to the County to advance to the Commission the sum of One Hundred
Thousand Dollars ($100,000) prior to the execution of the CFA#32168 contract to assist the
Commission with procurement and acquisition of essential Program equipment and support
services and associated administrative expenses, and

WHEREAS, the Warren County Attorney prepared a Memorandum of Agreement
between Warren County and the Commission setting forth the terms and conditions of the
advancement of the One Hundred Thousand Dollars ($100,000) to assist the Commission with
procurement and acquisition of essential Program equipment and support services and
associated administrative expenses, and

WHEREAS, the Chairman of the Board of Supervisors executed the Memorandum of
Understanding between Warren County and the Commission prior to the Board meeting
scheduled for February 21, 2014 in order for the Commission to undertake and accomplish
pre-Program tasks in time for the May 15, 2014 Program commencement date, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby ratifies the actions
taken by the Chairman of the Board of Supervisors in executing a Memorandum of Agreement
between Warren County and the Commission.

Adopted by unanimous vote.
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RESOLUTION NO. 74 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING AGREEMENT CONTINUING CONTRACTUAL RELATIONSHIP
WITH EATON CORPORATION (FORMERLY KNOWN AS POWERWARE GLOBAL
SERVICES AND EATON POWER QUALITY CORPORATION) FOR UPS SYSTEM
MAINTENANCE WITHIN THE WARREN COUNTY SHERIFF’S OFFICE

RESOLVED, that Warren County Sheriff's Office continue the contractual relationship
(the previous contract being authorized by Resolution No. 776 of 2010) with Eaton Corporation
(f/k/a Powerware Global Services and Eaton Power Quality Corporation), 8609 Six Forks
Road, Raleigh, NC 27615, to provide UPS system maintenance within the Warren County
Sheriff’s Office, for an amount not to exceed Three Thousand Two Hundred Sixty-Four Dollars
and Thirty-Three Cents ($3,264.33) per year, for a term commencing January 1, 2014 and
terminating December 31, 2016, and the Chairman of the Board of Supervisors be, and hereby
is, authorized to execute an agreement in a form approved by the County Attorney, and be it
further

RESOLVED, that in the event that this contract should be for a term beyond the current
fiscal year, it is understood by and between the parties hereto that this agreement shall be
deemed executory for such period and the County shall have no liability on account of this
contract beyond funds appropriated and made available for the contract in each fiscal year,
and be it further

RESOLVED, that the funds shall be expended from Code A.3110 470 Sheriff's Law
Enforcement, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 75 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING RENEWAL OF INTERMUNICIPAL AGREEMENT WITH THE
TOWN OF SCHROON AND ESSEX COUNTY SHERIFF’'S DEPARTMENT
FOR MARINE LAW ENFORCEMENT ON SCHROON LAKE IN
THE TOWN OF SCHROON, ESSEX COUNTY, NEW YORK

RESOLVED, that Warren County renew and continue the Intermunicipal Agreement (the
previous agreement being authorized by Resolution No. 778 of 2010), with the Town of
Schroon, and the Essex County Sheriff's Department, to provide boat patrol law enforcement
services on the portion of Schroon Lake located within Essex County, for an amount of Four
Thousand Dollars ($4,000) per year to be paid to Warren County for a period of three (3)
years, for a term commencing January 1, 2014 and terminating December 31, 2016, and the
Chairman of the Board of Supervisors and the Warren County Sheriff are hereby authorized
to execute a renewal of the Intermunicipal Agreement with the Town of Schroon and the Essex
County Sheriff's Department in a form approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 76 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING AGREEMENT WITH CARFAX TO OBTAIN REVENUES FOR COPIES
OF THE SHERIFF’S DEPARTMENTS MOTOR VEHICLE ACCIDENT REPORTS

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Warren
County Sheriff to enter into an agreement with CARFAX, 5860 Trinity Parkway, Suite 600,
Centerville, VA 20120 to obtain revenues of Ten Dollars ($10.00) (or such other amount as
deemed appropriate by the Warren County Sheriff) for each copy of a motor vehicle accident
report that CARFAX purchases from the Sheriff and at no cost to the County, to commence
January 1, 2014 and terminate upon written notice by the Warren County Sheriff’'s Office.

Adopted by unanimous vote.

RESOLUTION NO. 77 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING A RENEWAL AGREEMENT WITH THE CITY OF GLENS FALLS
WITH RESPECT TO FIRE CAUSE AND ORIGIN INVESTIGATION
SERVICES FOR THE OFFICE OF EMERGENCY SERVICES

WHEREAS, in accordance with Resolution No. 73 of 2013, the County of Warren entered
into a renewal agreement with the City of Glens Falls for the provision of arson investigation
services, and

WHEREAS, the Director of the Office of Emergency Services has recommended that the
County continue its agreement with the City of Glens Falls, upon terms which include each
response team to consist of two (2) investigators, with one (1) investigator maintaining, at a
minimum, a NYS Level 1 Fire and Arson Certification, now, therefore, be it

RESOLVED, that Warren County Board of Supervisors hereby authorizes Warren County
to enter into a further renewal of the intermunicipal agreement with the City of Glens Falls, 42
Ridge Street, Glens Falls, New York 12801 for the provision of fire cause and origin
investigation services to be performed by the Glens Falls Fire Department, for a minimum
reimbursement of Five Hundred Sixty Dollars ($560) in all matters in which the County
requests assistance by the Cause, Origin and Investigation Services team, commencing
January 1, 2014 and terminating December 31, 2014, and be it further

RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and
hereby is, authorized to execute any and all documents and/or agreements with the City of
Glens Falls with regard to the provision of arson investigation services in a form approved by
the County Attorney, and be it further

RESOLVED, that the funds for this agreement will be provided from A.3410 470 Fire
Prevention & Control, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 78 OF 2014
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

RATIFYING ACTIONS OF THE DIRECTOR OF THE OFFICE FOR THE AGING IN
APPLYING TO THE NEW YORK STATE OFFICE FOR THE AGING FOR MEDICARE
IMPROVEMENTS FOR PATIENTS AND PROVIDERS ACT (MIPPA)/AGING
& DISABILITY RESOURCE CENTER (ADRC) FUNDING

WHEREAS, the New York State Office for the Aging has been given an opportunity for
funding through the Medicare Improvements for Patients and Providers Act (MIPPA)/Aging
& Disability Resource Center (ADRC), the Director of the Office for the Aging has submitted
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an application to the New York State Office for the Aging for funding through the Medicare
Improvements for Patients and Providers Act (MIPPA)/Aging & Disability Resource Center
(ADRC) in the amount of Seventeen Thousand Two Hundred Sixty-Four Dollars ($17,264), for
a term commencing September 30, 2013 and terminating September 29, 2014, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby ratifies the actions of
the Director of the Office for the Aging in submitting the application for MIPPA/ADRC funding,
and be it further

RESOLVED, that if any further MIPPA/ADRC funding becomes available to the County,
no further resolution to accept said monies will be necessary, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorize the
acceptance of any and all funding described in the preambles of this resolution.

Adopted by unanimous vote.

RESOLUTION NO. 79 OF 2014
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AMENDING INTERAGENCY AGREEMENT AMONG THE WARREN COUNTY
DEPARTMENT OF PUBLIC HEALTH, THE WARREN COUNTY DEPARTMENT OF
SOCIAL SERVICES, THE HAMILTON COUNTY DEPARTMENT OF HEALTH AND
THE HAMILTON COUNTY DEPARTMENT OF SOCIAL SERVICES TO REFLECT
THE VENDOR NAME CHANGE FROM NYS POINT OF ENTRY TO NY CONNECTS

WHEREAS, Resolution No. 395 of 2006 and the Hamilton County Board of Supervisors
Memorandum dated July 6, 2006 authorized an agreement for the purpose of acting as one
entity in the creation and functioning of a Point of Entry for Long Term Care Services for
residents of Warren and Hamilton Counties with the Warren County Office for the Aging to
serve as lead liaison among the Warren County Department of Public Health, the Warren
County Department of Social Services, Hamilton County Department of Public Health and
Hamilton County Department of Social Services, and

WHEREAS, the Directors and Commissioners have changed over the years and the NYS
Point of Entry program has been renamed as NY Connects program, and by mutual
agreement these written modifications will be duly noted and a new Interagency Agreement
be updated, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby amends the
Interagency Agreement to include the parties current Directors and Commissioners and to
officially change the program name from NYS Point of Entry program to NY Connects program
in a form approved by the County Attorney, and be it further

RESOLVED, that the Directors and Commissioners of the above-named agencies
together with the Warren and Hamilton County Attorneys be, and are authorized and directed
to execute the updated Interagency Agreement as outlined in the preambles of this resolution.

Adopted by unanimous vote.

RESOLUTION NO. 80 OF 2014
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENT WITH GREATER GLENS FALLS SENIOR CITIZENS
CENTER TO PROVIDE FOR ADMINISTRATION OF MEDICARE IMPROVEMENTS FOR
PATIENTS AND PROVIDERS ACT (MIPPA)/AGING AND DISABILITY RESOURCE
CENTER (ADRC) PROGRAM FUNDS FOR THE OFFICE FOR THE AGING

RESOLVED, that the Warren County Board of Supervisors authorizes an agreement with
Greater Glens Falls Senior Citizens Center, 380 Glen Street, Glens Falls, New York 12801,
for the administration of Medicare Improvements for Patients and Providers Act
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(MIPPA)/Aging and Disability Resource Center (ADRC) Program funds, for a term
commencing March 1, 2014 and terminating September 29, 2014, in a total amount not to
exceed Two Thousand Dollars ($2,000), and be it further

RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and
hereby is, authorized and directed to execute any and all documents necessary to carry out
the terms and conditions of the agreement in a form approved by the County Attorney, and
be it further

RESOLVED, that unless there should be a material change in agreement terms or
provisions, a change in the amount of the agreement or a change or addition of a new
contractor/agency, a further Board resolution will not be necessary for the Chairman of the
Board of Supervisors to execute new agreements and/or continue the agreements in future
years for one year terms, provided appropriations for such agreements are made in the Office
for the Aging budget and the Department Head recommends continuation of said agreement,
and be it further

RESOLVED, that funds for such program be expended from A.6986 470, OFA
MIPPA/ADRC, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 81 OF 2014
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENT WITH WILLIAM LANE ASSOCIATES, LLC, TO PROVIDE
FOR ADMINISTRATION OF MEDICARE IMPROVEMENTS FOR PATIENTS AND
PROVIDERS ACT (MIPPA)/AGING AND DISABILITY RESOURCE CENTER
(ADRC) PROGRAM FUNDS FOR THE OFFICE FOR THE AGING1

RESOLVED, that the Warren County Board of Supervisors authorize an agreement with
William Lane Associates, LLC, 15E Woodridge Dr., PO Box 368, Delmar, New York 12054,
for the administration of Medicare Improvements for Patients and Providers Act
(MIPPA)/Aging and Disability Resource Center (ADRC) program funds, for a term
commencing March 1, 2014 and terminating September 29, 2014, in a total amount not to
exceed Three Thousand Five Hundred Dollars ($3,500), and be it further

RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and
hereby is, authorized and directed to execute any and all documents necessary to carry out
the terms and conditions of the agreement in a form approved by the County Attorney, and
be it further

RESOLVED, that unless there should be a material change in agreement terms or
provisions, a change in amount of agreement or a change or addition of a new
contractor/agency, a further Board resolution will not be necessary for the Chairman of the
Board of Supervisors to execute new agreements and/or continue the agreements in future
years for one year terms, provided appropriations for such agreements are made in the Office
for the Aging budget and the Department Head recommends continuation of said agreement,
and be it further

RESOLVED, that funds for such program be expended from A.6988 470 - OFA HIICAP -
Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 82 OF 2014
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

APPOINTING MEMBERS OF THE ADVISORY COUNCIL FOR
WARREN-HAMILTON COUNTIES' OFFICE FOR THE AGING

WHEREAS, the New York State Office for the Aging requires that every local Office for
the Aging shall have an Advisory Council to make recommendations to the Board of
Supervisors and the Director of the Warren-Hamilton Counties' Office for the Aging of such
programs that they deem necessary to meet the needs of the older residents of the Counties,
and

WHEREAS, a portion of the members of the Advisory Council are required to be elected
by the participants at the various mealsites of the Nutrition Program for the Elderly, now,
therefore, be it

RESOLVED, that the following named persons are elected by said mealsite participants
to the Advisory Council of the Warren-Hamilton Counties' Office for the Aging for the year
2014:

ELECTED MEMBERS BY MEAL SITES

NAME AFFILIATION

Robert Wubbenhorst Bolton Landing Nutrition Site
Lawrence Hodgson Chestertown Nutrition Site

Elizabeth Fish Glens Falls Site Presbyterian Church
Linda Hayes Indian Lake Nutrition Site

Robert W. Tice Long Lake Nutrition Site

Roy Grisenthwaite Wells Nutrition Site

Sharon Grisenthwaite Wells Nutrition Site

Lillian Wood Lake Luzerne Nutrition Site

and be it further
RESOLVED, that the following named persons be, and they hereby are, appointed as
delegates to the Advisory Council of the Warren-Hamilton Counties' Office for the Aging for
the year 2014:
APPOINTED MEMBERS

NAME AFFILIATION

Suzanne Wheeler Warren County Social Services, Commissioner

Denise DiResta Warren County Veteran’s Services, Director

Charity Steans N.A.A.C.P.

Mary Lamkins Supervisor of Long Term Care
Warren County Health Services

Kathy Hutchins Executive Director, Home Health Care of Hamilton
County, Inc.

Julie Smith Greater Adirondack Home Aides, Inc.
Supervising Nurse

Lynn Ackershoek Executive Director, A.C.E.O. Inc.

Edna Frasier Supervisor, Town of Hague

Adopted by unanimous vote.
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RESOLUTION NO. 83 OF 2014

Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AMENDING TABLE OF ORGANIZATION AND WARREN COUNTY
SALARY AND COMPENSATION PLAN FOR 2014

RESOLVED, that the Table of Organization and the Warren County Salary and

Compensation Plan for 2014 are hereby amended as follows:

PUBLIC DEFENDER
Creating Position:

A.1171 110 Dept. No.6.01 ANNUAL
TITLE: EFFECTIVE DATE SALARY
Confidential Secretary to the 1 Asst. February 24, 2014 $34,500
Public Defender
OFFICE FOR THE AGING
Creating Position:
A.6773 110 Dept. No. Various ANNUAL
TITLE: EFFECTIVE DATE SALARY
Nutrition Services Coordinator #2 February 24, 2014 $40,209
SOCIAL SERVICES
Delete Position:
A.6010 110 Dept. No. 40.07 ANNUAL
TITLE: EFFECTIVE DATE SALARY
Director of Child Support & Fraud February 24, 2014 $40,059
Grade 17
Creating Position:
A.6010 110 Dept. No. 40.07 ANNUAL
TITLE: EFFECTIVE DATE SALARY
Supervising Support Investigator #2 February 24, 2014 $37,138
Grade 15
SOCIAL SERVICES
Deleting Position:
A.6010 110 Dept. No. 40.01 BASE
TITLE: EFFECTIVE DATE SALARY
Senior Typist #1 February 24, 2014 $25,851
Grade 4
Creating Position:
A.6010 110 Dept. No. 40.00 BASE
TITLE: EFFECTIVE DATE SALARY
Keyboard Specialist #7 February 24, 2014 $24,669
Grade 3
Roll Call Vote:
Ayes: 816
Noes: 0

Absent: 184 Supervisors Girard, Kenny, Dickinson and Merlino

Adopted.
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RESOLUTION NO. 84 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE PUBLIC DEFENDER TO FILL THE VACANT
POSITION OF CONFIDENTIAL SECRETARY TO THE FIRST
ASSISTANT PUBLIC DEFENDER DUE TO CREATION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Public Defender to fill the vacant position of Confidential Secretary to the First
Assistant Public Defender, at an annual salary of $34,500, due to creation. This position is not
mandated, but receives 100% reimbursement through grant funding and if such grant funding
ceases, the position shall be eliminated.

Adopted by unanimous vote.

RESOLUTION NO. 85 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE DIRECTOR OF THE OFFICE FOR THE AGING
TO FILL THE VACANT POSITION OF NUTRITION SERVICES
COORDINATOR #2 DUE TO CREATION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Director of the Office for the Aging to fill the vacant position of Nutrition
Services Coordinator #2, at an annual salary of $40,209 due to creation. The position is
mandated and is 60% reimbursed.

Adopted by unanimous vote.

RESOLUTION NO. 86 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE COMMISSIONER OF SOCIAL SERVICES TO FILL THE VACANT
POSITIONS OF SUPERVISING SUPPORT INVESTIGATOR #2 DUE TO CREATION,
KEYBOARD SPECIALIST #7, DUE TO CREATION, CPS CASEWORKER #7, DUE
TO RESIGNATION, SENIOR SOCIAL WELFARE EXAMINER #5, DUE TO
RETIREMENT AND KEYBOARD SPECIALIST #2, DUE TO RESIGNATION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Commissioner of Social Services to fill the vacant position of Supervising
Support Investigator #2, at a base salary of $37,138, due to creation and to backfill any
vacancies resulting from promotion. The position is mandated and 77% reimbursed, and be
it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Commissioner of Social Services to fill the vacant position of Keyboard
Specialist #7, at a base salary of $24,669, due to creation and to backfill any vacancies
resulting from promotion. The position is mandated and 77% reimbursed, and be it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Commissioner of Social Services to fill the vacant position of CPS Caseworker
#7, at a base salary of $36,093, due to resignation and to backfill any vacancies resulting from
promotion. The position is mandated and 77% reimbursed, and be it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Commissioner of Social Services to fill the vacant position of Sr. Social Welfare
Examiner #5, at a base salary of $33,687, due to retirement and to backfill any vacancies
resulting from promotion. The position is mandated and 77% reimbursed, and be it further
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RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Commissioner of Social Services to fill the vacant position of Keyboard
Specialist #2, at a base salary of $24,699, due to resignation and to backfill any vacancies
resulting from promotion. The position is mandated and 77% reimbursed.

Adopted by unanimous vote.

RESOLUTION NO. 87 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE DIRECTOR OF PUBLIC HEALTH/PATIENT SERVICES TO FILL
THE VACANT POSITION OF WIC NUTRITION AIDE #2 DUE TO RETIREMENT

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Director of Public Health/Patient Services to fill the vacant position of WIC
Nutrition Aide #2, at a base salary of $28,046, due to retirement. The position is not mandated
but is 100% reimbursed.

Adopted by unanimous vote.

RESOLUTION NO. 88 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE SUPERINTENDENT OF PUBLIC WORKS TO FILL THE VACANT
POSITIONS OF HIGHWAY CONSTRUCTION SUPERVISOR Il #2 AND HIGHWAY
CONSTRUCTION SUPERVISOR Il #5 DUE TO RESIGNATION AND RETIREMENT

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Superintendent of Public Works to fill the vacant position of Highway
Construction Supervisor Il #2, at an annual base salary of $38,239, due to resignation, and
to fill the Highway Construction Supervisor Il #5, at an annual salary of $38,239, due to
retirement, and to backfill any vacancies resulting from promotion. These positions are not
mandated and there is no reimbursement.

Adopted by unanimous vote.

RESOLUTION NO. 89 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE WARREN COUNTY SHERIFF TO FILL THE VACANT
POSITION OF PATROL OFFICER #28 DUE TO RETIREMENT

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Warren County Sheriff to fill the vacant position of Patrol Officer #28, at an
annual base salary of $36,414, due to retirement, and to backfill any vacancies created as a
result of promotion. This position is not mandated or reimbursed.

Adopted by unanimous vote.
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RESOLUTION NO. 90 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

RATIFYING THE ACTIONS OF THE COUNTY HUMAN RESOURCES DIRECTOR
IN ACQUIRING THE SERVICES OF AN UNPAID INTERN TO ASSIST
WITH THE HUMAN RESOURCES/PERSONNEL OPERATIONS

RESOLVED, that the Warren County Board of Supervisors hereby ratifies the actions of
the County Human Resources Director in acquiring the services of an unpaid intern to assist
with the Human Resources/Personnel Operations.

Adopted by unanimous vote.

RESOLUTION NO. 91 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING GRETCHEN STEFFAN, COUNTY HUMAN RESOURCES DIRECTOR, TO
HOLD THE POSITION OF PRESIDENT OF THE ADIRONDACK HUMAN RESOURCE
ASSOCIATION (ADKHRA) AND TO ATTEND MEETINGS AND TRAINING

RESOLVED, that Gretchen Steffan, County Human Resources Director, be, and hereby
is, authorized to hold the position of President of the Adirondack Human Resource Association
(ADKHRA), and is authorized to travel to and attend any and all related meetings at no
expense to Warren County.

Adopted by unanimous vote.

RESOLUTION NO. 92 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

WITHDRAWING WARREN COUNTY FROM THE NEW YORK
STATE HEALTH INSURANCE PROGRAM (NYSHIP)

WHEREAS, coverage through New York State Health Insurance Program (NYSHIP) has
been ended or terminated for all bargaining and non-bargaining employees, and the State of
New York has requested a letter withdrawing Warren County from the program, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the County
Administrator to notify the State of New York of the determination made by this resolution to
withdraw Warren County from NYSHIP.

Adopted by unanimous vote.

RESOLUTION NO. 93 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AMENDING RESOLUTION NO. 609 OF 2013; EXTENDING THE ADDITIONAL SUM
TO THE PAY RATE OF PER DIEM NURSES THAT PARTICIPATE IN THE PROGRAM
QUALITY ASSURANCE INITIATIVE AND PERFORM CERTAIN DUTIES
OUTLINED IN THE SPECIFIC NURSING JOB DUTIES STATEMENT

WHEREAS, Resolution No. 609 of 2013, among other things, provided an additional sum
to the pay rate of up to three (3) Health Services nurses that participate in the Program Quality
Assurance Initiative and perform certain duties outlined in the specific nursing job duties
statement, and
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WHEREAS, in order to provide up to three (3) Health Services nurses qualified to
perform these duties on a regular basis, the Director of Public Health has requested that she
be allowed to extend the aforementioned additional pay to per diem Health Services nurses
that are qualified to participate in the Program on a pro rata basis and when full time nurses
will not be available for a period of time (to be identified by the Director of Public Health), now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby amends Resolution
No. 609 of 2013 to extend the additional pay to per diem Public Health nurses (program still
not to exceed three Public Health nurses receiving the additional pay at any one time)
according to the preambles above, and be it further

RESOLVED, that except as otherwise amended herein, Resolution No. 609 of 2013 shall
continue in full force and effect.

Adopted by unanimous vote.

RESOLUTION NO. 94 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AMENDING RESOLUTION NO. 732 OF 2013 TO EXTEND THE PERIOD OF
EMPLOYMENT FOR THE TEMPORARY PART-TIME COMPUTER HELP DESK AIDE

WHEREAS, Resolution No. 732 of 2013 authorized the Warren County Information
Technology Department to employ a temporary part-time Computer Help Desk Aide for a
period not to exceed sixty (60) days, and

WHEREAS, the Information Technology Department has requested and the Personnel
Committee agrees, that the resolution shall be amended to change the period of employment
not to exceed one hundred twenty (120) days instead of the previously authorized sixty (60)
days, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors authorize the amendment of
Resolution No. 732 of 2013 to read for a period not to exceed one hundred twenty (120) days.

Adopted by unanimous vote.

RESOLUTION NO. 95 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

APPOINTING WARREN COUNTY HUMAN RESOURCES DIRECTOR AS TEMPORARY
PERSONNEL OFFICER AND AUTHORIZING WARREN COUNTY HUMAN RESOURCES
DIRECTOR TO TEMPORARILY RETAIN THE SERVICES OF KATHLEEN BARRIE,
POST RETIREMENT, FOR UP TO 20 HOURS PER WEEK AS A CONSULTANT
TO THE WARREN COUNTY HUMAN RESOURCES DIRECTOR

WHEREAS, Kathleen Barrie, the County Personnel Officer is retiring effective February
28, 2014, and the County has commenced a process to hire a new Personnel Officer, now,
therefore, be it

RESOLVED, that until such time as a new Personnel Officer is hired, Gretchen Steffan,
the Warren County Human Resources Director shall serve as the temporary Personnel
Officer, and is authorized to take all action and execute all duties of a Personnel Officer, and
be it further

RESOLVED, the Warren County Human Resources Director is authorized to temporarily
retain the services of Kathleen Barrie, post retirement, for up to 20 hours per week as a
Consultant to the Warren County Human Resources Director, with the position and title being
“Consultant to the Warren County Human Resources Director”, and be it further
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RESOLVED, the appointment of Gretchen Steffan as temporary Personnel Officer does
not constitute the commencement of a new term of a Personnel Officer under Civil Service
Law §15.

Adopted by unanimous vote.

RESOLUTION NO. 96 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING COUNTY DEPARTMENTS WITH THE APPROVAL OF THE COUNTY
ADMINISTRATOR TO ESTABLISH INTERN POSITIONS FOR STUDENTS OF
SUNY ADIRONDACK, OR OTHER FOUR AND TWO YEAR STATE
OWNED AND PRIVATE COLLEGES OR UNIVERSITIES

RESOLVED, that a student intern program for the County of Warren be, and hereby is,

established upon the following terms and conditions:

1. With prior County Administrator approval, any department within the County of
Warren may establish a student intern position for students from SUNY Adirondack,
or other four and two year state owned and private colleges or universities;

2. Only unpaid intern positions are authorized;

3. In determining whether to approve a student intern position, the County
Administrator shall consider, among other things, the impact of the intern upon the
work load and functioning of the department and the effect on the County overall;

4.  Studentintern positions will only be established after an agreement and appropriate
waivers have been executed by the affected student and/or college and/or university
with said agreements to be in a form and covering the types of indemnities and
insurance and waivers that are typically required when student intern positions are
presently established in Warren County for colleges and/or universities; and

5. Allagreements shall be executed by the Chairman of the Board of Supervisors and
said agreements and waivers shall be in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 97 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

INCREASING CAPITAL PROJECT NO. H338.9550 280 LAKE GEORGE
ENVIRONMENTAL PARK; AUTHORIZING TRANSFER OF FUNDS
AND AMENDING WARREN COUNTY BUDGET FOR 2014

RESOLVED, that the Warren County Board of Supervisors does hereby increase Capital
Project No. H338.9550 280 Lake George Environmental Park as follows:

1. Capital Project No. H338.9550 280 Lake George Environmental Park is hereby
increased in the amount of One Hundred Seventy-Six Thousand Four Hundred Sixty-Three
Dollars and Fifty-Six Cents ($176,463.56).

2. The estimated total cost of Capital Project No. H338.9550 280 Lake George
Environmental Park is now Nine Hundred Thirty-Eight Thousand Four Hundred Sixty-Three
Dollars and Fifty-Six Cents ($938,463.56).

3. The proposed method of financing the increase in such Capital Project consists of
the following:

a. New York State Environmental Facilities Corp. grant funding in the amount of
One Hundred Fifty-Eight Thousand Eight Hundred Seventeen Dollars and
Twenty Cents ($158,817.20); and

b.  Warren County local share in the amount of Seventeen Thousand Six Hundred
Forty-Six Dollars and Thirty-Six Cents ($17,646.36) in-kind services;
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4.  The sum of Seven Hundred Sixty-Two Thousand Dollars ($762,000) has been
provided by a prior resolution adopted by the Board of Supervisors, and be it further

RESOLVED, that the Warren County budget for 2014 be, and hereby is, amended
accordingly, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes and
approves the County Treasurer to advance the funds up to the amount indicated below on an
as-needed basis:

ADVANCE TO AMOUNT
H338.9550 280 Lake George Environmental Park $158,817.20
Roll Call Vote:
Ayes: 816
Noes: 0
Absent: 184 Supervisors Girard, Kenny, Dickinson and Merlino
Adopted.

RESOLUTION NO. 98 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE TERMINATION OF INSURANCE COVERAGE
ON THE NORTH CREEK AND RIPARIUS RAIL STATIONS

WHEREAS, it has been determined that Saratoga and North Creek Railway, LLC is
carrying property insurance on the North Creek and Riparius rail stations, and therefore the
County’s coverage of these stations could be terminated for an approximate savings of Five
Hundred Thirty Dollars ($530), now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the County
Administrator to send a letter to Rose & Kiernan terminating the insurance coverage on the
North Creek and Riparius rail stations with an effective date to be established with the
County’s carrier by Rose & Kiernan.

Adopted by unanimous vote.

RESOLUTION NO. 99 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE PAYMENT OF INVOICES TO
CARGILL DEICING TECHNOLOGY FOR ROAD SALT

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the County
Treasurer to pay four (4) invoices to Cargill Deicing Technology in an amount not to exceed
Ten Thousand One Hundred Forty Dollars and Forty-Two Cents ($10,140.42) for road salt
ordered without a purchase order, and be it further

RESOLVED, that the funds shall be expended from Budget Code D.5142 410 Snow
Removal - County, Supplies.

Adopted by unanimous vote.
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RESOLUTION NO. 100 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AWARDING PROPOSAL AND AUTHORIZING AGREEMENT WITH ENVIRONMENTAL
CAPITAL LLC FOR FINANCIAL ADVISORY SERVICES FOR BONDS AUTHORIZED
BY WARREN COUNTY DURING 2014, 2015 AND 2016 (WC 066-13)

WHEREAS, the Purchasing Agent has advertised for proposals to provide Financial
Advisory Services for Bonds Authorized by Warren County During 2014, 2015 and 2016 (WC
066-13), and

WHEREAS, the Warren County Treasurer has issued correspondence recommending
that Warren County award the contract to Environmental Capital LLC, as the lowest
responsible proposer, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify Environmental Capital LLC
of the acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with Environmental Capital
LLC, to provide Financial Advisory Services for Bonds Authorized by Warren County During
2014, 2015 and 2016, pursuant to the terms and provisions of the specifications (WC 066-13)
and proposal, for a term to commence January 1, 2014 and terminating December 31, 2016,
and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute said agreement in the form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.1325 470 - County
Treasurer, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 101 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Bentley,
Wood, Kenny, Merlino, Frasier and Dickinson

AUTHORIZING INTERFUND LOAN TO WESTMOUNT
HEALTH FACILITY TO COVER CASH FLOW

WHEREAS, the Warren County Treasurer has received notification from the
Administrator at Westmount Health Facility (“Facility”) that due to current cash flow issues
pending receipt of the 2014 IGT funding, the Facility is requesting a loan from the General
Fund in an amount not to exceed One Million Dollars ($1,000,000), which the Facility will repay
within one (1) year at an interest rate of 0.25%, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes and
approves a loan from the General Fund in an amount not to exceed One Million Dollars
($1,000,000), which the Facility will repay within one (1) year at an interest rate of 0.25%, and
be it further

RESOLVED, that the Warren County Treasurer be, and hereby is, authorized to transfer
the aforementioned funds to the appropriate Westmount Health Facility Budget Code(s).

Roll Call Vote:
Ayes: 816
Noes: 0

Absent: 184 Supervisors Girard, Kenny, Dickinson and Merlino
Adopted.
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RESOLUTION NO. 102 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE GENERAL
FUND UNAPPROPRIATED SURPLUS TO THE SHERIFF’S OFFICE
BUDGET; AMENDING 2014 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors hereby appropriates funds
in the amount of Twelve Thousand Five Hundred Sixty-Six Dollars ($12,566) from the General
Fund Unappropriated Surplus to Budget Code A.3020 260 Sheriff’'s 911 Center, Other
Equipment to pay for the radio tower installation not completed in 2013, and be it further

RESOLVED, that the Warren County Budget for 2014 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 816
Noes: 0
Absent: 184 Supervisors Girard, Kenny, Dickinson and Merlino
Adopted.

RESOLUTION NO. 103 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE VEHICLE RESERVE TO
THE SHERIFF’S OFFICE BUDGET; AMENDING 2014 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors hereby appropriates funds
in the amount of One Hundred Thirty Thousand Dollars ($130,000) from the Reserve, Vehicles
(A.896.00), to Budget Code A.3110230.1 Sheriff's Law Enforcement Auto Equipment Reserve
to purchase vehicles, and be it further

RESOLVED, that the Warren County Budget for 2014 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 816
Noes: 0
Absent: 184 Supervisors Girard, Kenny, Dickinson and Merlino
Adopted.

RESOLUTION NO. 104 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE COUNTY TREASURER TO TRANSFER FUNDS FROM
THE COMPUTER RESERVE FUND TO DEPARTMENTAL BUDGETS FOR
THE PURCHASE OF COMPUTERS AND RELATED EQUIPMENT AND
SOFTWARE AND AMENDING 2014 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors does hereby authorize the
Warren County Treasurer to transfer funds in the total amount of Two Thousand Eight
Hundred Fourteen Dollars ($2,814) from the Reserve, Computers (A.895.00), to purchase
computers, and all computer related network and support equipment and material including,
but not limited to hardware, software and servers to the following Departmental budgets:
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CODE DEPARTMENT AMOUNT
A.1430 220.1 Human Resources/Civil Services Office Equipment- Reserve $2,372.00
A.1320 220.1 Auditor Office Equipment-Reserve $322.00
A.1011 220.1 Office of County Administrator Office Equipment-Reserve $120.00

TOTAL $2,814.00

and be it further
RESOLVED, that the Warren County Budget for 2014 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 816
Noes: 0
Absent: 184 Supervisors Girard, Kenny, Dickinson and Merlino
Adopted.

RESOLUTION NO. 105 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AMENDING RESOLUTION NO. 254 OF 2013; APPOINTING
A MEMBER TO THE REALLOCATION COMMITTEE
PURSUANT TO THE TERMS OF THE CSEA AGREEMENT

RESOLVED, that Gretchen Steffan, County Human Resources Director, (replacing
Kathleen Barrie, Personnel Officer) be, and hereby is, appointed to the Reallocation
Committee effective February 21, 2014.

Adopted by unanimous vote.

RESOLUTION NO. 106 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

ESTABLISHING TRIAL P-CARD PROGRAM FOR SELECT TYPE VENDORS
AND AUTHORIZING AGREEMENTS WITH THE BANK OF MONTREAL
AND PFM FINANCIAL SERVICES, LLC TO ESTABLISH CORPORATE

MASTERCARD ACCOUNT FOR WARREN COUNTY’S P-CARD PROGRAM

WHEREAS, the Purchasing Agent, through an agreement with PFM Financial Services,
LLC, has received a report indicating the number of Warren County vendors who accept P-
Cards, which is a procurement card that offers rebates, and

WHEREAS, Warren County desires to establish a P-Card program on a trial basis
through the end of the calendar year 2014 with Warren County’s health and dental insurance
vendors and utility vendors who accept P-Cards, and

WHEREAS, the rebates will be issued to the County through PFM Financial Services,
LLC and therefore an agreement between the County and PFM Financial Services, LLC will
be necessary, and

WHEREAS, the Finance Committee has recommended that the County enter into an
agreement with the Bank of Montreal to provide the County with credit by way of a Corporate
MasterCard account, wherein the County has the power and authority to borrow money and
otherwise obtain credit and to grant security on its assets, now, therefore, be it

RESOLVED, that the P-Card program is hereby established and authorized on a trial
basis through the calendar year 2014 with Warren County’s health and dental insurance
vendors and utility vendors who accept P-Cards, and be it further
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RESOLVED, that during the final quarter of 2014 a report on the effectiveness and cost
savings realized through the trial P-Card program shall be made to the Finance Committee,
and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute agreements and/or any other necessary documents with the Bank of Montreal to
provide the County with credit by way of a Corporate MasterCard account, wherein the County
has the power and authority to borrow money and otherwise obtain credit and to grant security
on its assets and an agreement with PFM Financial Services, LLC in a form approved by the
County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 107 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

HOME RULE REQUEST BY WARREN COUNTY FOR THE ENACTMENT OF SENATE
BILL NO. S.6587 AND ASSEMBLY BILL NO. A.8759 ENTITLED "AN ACT TO AMEND
CHAPTER 368 OF THE LAWS OF 2008 AMENDING THE TAX LAW RELATING TO
AUTHORIZING THE COUNTY OF WARREN TO IMPOSE AN ADDITIONAL MORTGAGE
RECORDING TAX, IN RELATION TO EXTENDING THE EFFECTIVENESS THEREOF”

WHEREAS, the Warren County Board of Supervisors, on behalf of the County, desires
to request enactment of Senate Bill No. S.6587 and Assembly Bill No. A.8759, entitled "An
Act to amend chapter 368 of the laws of 2008 amending the tax law relating to authorizing the
county of Warren to impose an additional mortgage recording tax, in relation to extending the
effectiveness thereof", a copy of Assembly Bill No. A.8759 and Senate Bill No. S.6587 being
on file with the Clerk of the Board of Supervisors, and

WHEREAS, the local government, Warren County, does not have the power to enact
such legislation by local law, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors, on behalf of the County of
Warren, pursuant to Article 11 of the Constitution, hereby requests the Legislature to enact
Senate Bill No. 6587 and Assembly Bill No. 8759, said bills entitled "An Act to amend chapter
368 of the laws of 2008 amending the tax law relating to authorizing the county of Warren to
impose an additional mortgage recording tax, in relation to extending the effectiveness
thereof", and a copy of Assembly Bill No. A.8759 and Senate Bill No. S.6587 being on file with
the Clerk of the Warren County Board of Supervisors and also being available at this meeting
of the Board of Supervisors, and be it further

RESOLVED, that it is hereby declared that a necessity exists for the enactment of such
legislation in that the local government, Warren County, does not have the power to enact
such legislation by local law, and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and he hereby is, authorized
to complete the Municipal Home Rule Request form, complete the certification contained
thereon, and indicate that the Board of Supervisors has voted in favor of the Municipal Home
Rule Request stated therein, and transmit the same together with this resolution to the Senate
and the Assembly.

Adopted by unanimous vote.
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RESOLUTION NO. 108 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

APPROVING THE FLEET POLICY

WHEREAS, the County Administrator has submitted the Fleet Policy, attached hereto
as Schedule “A”, to the Warren County Board of Supervisors for approval, now, therefore, be
it

RESOLVED, that the Fleet Policy as presented to the Warren County Board of
Supervisors be, and hereby is, accepted and approved, and that there is hereby approved,
and shall be, budget adjustments as provided for in the policy for reimbursements, sale and/or
insurance recoveries in connection with vehicles covered by this policy.

SCHEDULE “A”
FLEET POLICY
2014

This policy excludes vehicles assigned to the Department of Public Works.
Criteria for assigning cars to each department

A. The current fleet is evaluated based on the age of vehicles. Any vehicle 10 years
or older will be replaced unless the vehicle is in good condition and has low
maintenance costs or if Vehicle Reserve funds are depleted.

B. Each year an analysis will be done by the County Administrator’s Office to look at
departmental usage of the fleet vehicles. If the analysis shows that a department
frequently borrows fleet vehicles that are not assigned to their department, we will
consider adding a vehicle to that department’s inventory.

a. To determine whether to add a fleet vehicle to a department a formula (#of
vehicles borrowed/number of workdays) to determine a percentage of
departmental need. The number of days is calculated based on the amount of
workdays in a 6 month period.

Expenditure of Funds for budgeted (reserve) fleet vehicles

A. From time to time, during any fiscal year, the County Administrator will submit a
resolution request to the Finance Committee to transfer funds from the Vehicle
Reserve Fund to the departmental budgets to allow the department to replace or
buy a vehicle.

a. In the instance when a department can receive reimbursement for the
purchase of a vehicle, advanced funds will be allocated to the departmental
budget. Once reimbursement is received, the revenue will be transferred to the
vehicle reserve. The department shall send a memo to the County Treasurer
to transfer the funds to the Vehicle Reserve Fund.

B. Once the resolution is approved by the Board of Supervisors and funds are posted
to the appropriate departmental budget, the department head or other designated
employee can proceed to do a Purchase Order and order the vehicle.

Receipt of the Vehicle (exception — Sheriff Vehicles)

A.  All vehicles will be delivered to the DPW Shop in Warrensburg where they will be
inspected by the DPW Shop employees to ensure that it is the correct vehicle and
there is no damage or issues with the vehicle.

B. The DPW Shop employee will contact the Fleet Manager (Frank Morehouse) when
the vehicle is ready for licensing. The Fleet Manager will process the required
paperwork for licensing and insuring the vehicle.

C. The Fleet Manager will contact the department head to arrange for delivery of the
vehicle to the respective department.
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Sale or surrender of vehicles
A. If avehicle is surrendered, the department shall transfer the vehicle to the County
Fleet.
B. The Fleet Manager will assess the useful life of the vehicle and will make the final
determination if the vehicle has value to the County or should be sold at auction.
C. If a vehicle is sold and belonged to a department that received reimbursements
from state, federal or other agency funds, the department must follow the agency’s
regulations for disposing of assets.
D. If a vehicle is sold for any other department all funds are to be deposited in the
general fund and the County Treasurer is directed to deposit these funds into the
Vehicle Reserve fund.
Insurance Recoveries
A. If a vehicle is in an accident and the damages are repairable, the departmental
budget shall be amended by the County Treasurer to include any insurance
recoveries for that vehicle.
B. If the vehicle is totaled, the Department Head shall transfer the vehicle to the Fleet
Manager and the Fleet Manager will dispose of the vehicle.
Borrowing a vehicle from the County’s Pool of Fleet Vehicles
A. If authorization to travel is needed in accordance with the Warren County Travel
Policy, the Department Head shall complete Schedule “A” Authorization to Attend
Meeting or Convention (attached). Instructions for requesting a fleet vehicle appears
at the bottom of the form.
B. If there is no authorization needed, the department head shall send the request for
a vehicle by email to the Fleet Manager. The request must include dates of travel,
destination, purpose and the employee(s) who will be traveling.
C. Vehicles will be assigned on a first come, first serve basis.
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SCHEDULE “A”
AUTHORIZATION TO ATTEND MEETING OR CONVENTION
Check one:
O In-State (needs Supervisory Committee authorization)

O Out-Of State (needs Board resolution)

The hereby authorizes
(Supervisory Committee) (Employee Name)

to attend

(Name of meeting or organization)

at

(Address)

on . Mode of transportation to be used
(Dates) (County Vehicle or Mass Transportation)

If the mode of transportation is not a county vehicle or mass transportation, please explain:

Proper documentation must be attached when submitting for approval.
(Please check documents attached)
O Notice of meeting or convention including cost.

For Overnight Travel
O Room rate $ GSA* Rate $
O Meal costs - GSA*per diem rate $

*www.gsa.gov

Date:

Department Head Signature

Date:

Committee Chairman Signature

Please refer to the Warren County Travel Policy and County Vehicle Use Regulations for general
policy guidelines.

Please check to request a fleet vehicle.

O REQUEST FOR USE OF FLEET VEHICLE

Filing Instructions:
1. Original with voucher to Auditor.
2. Copy to Frank Morehouse if fleet vehicle is needed.
3. Copy to Clerk of the Board with Resolution Request form if out-of-state travel.
4. Copy to Purchasing with Purchase Order, if required.
5. Copy to County Administrator if credit card will be used.
Adopted by unanimous vote.
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RESOLUTION NO. 109 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AMENDING RESOLUTION NO. 278 OF 2012; ESTABLISHING OPERATING
PARAMETERS FOR THE COUNTY OWNED WEST BROOK PARKING LOT, TO
AUTHORIZE THE SUPERINTENDENT OF THE DEPARTMENT OF PUBLIC WORKS
TO ESTABLISH AND ISSUE AN OFFICIAL USE PARKING PERMIT FOR USE IN
THE COUNTY OWNED BEACH ROAD AND WEST BROOK PARKING LOTS
AND AUTHORIZING AMENDMENT TO THE INTERMUNICIPAL AGREEMENT
BETWEEN WARREN COUNTY AND THE VILLAGE OF LAKE GEORGE

WHEREAS, Resolution No. 278 of 2012 established the operating parameters for the
County owned West Brook Parking Lot including a parking fee of Two Dollars ($2) per hour,
and

WHEREAS, the Superintendent of the Department of Public Works is requesting
authority to establish and issue an Official Parking Permit for exemption from parking fees at
the County owned West Brook Parking Lot for County officials, employees and contractors
while on County business, and

WHEREAS, the Superintendent of the Department of Public Works is requesting to
amend the Intermunicipal Agreement with the Village of Lake George with regard to the
County owned Beach Road Parking Lot to include the provision that the Village of Lake
George recognizes the County’s Official Parking Permit for exemption from parking fees at the
County owned Beach Road Parking Lot for County officials, employees and contractors while
on County business, now, therefore, be it

RESOLVED, that Resolution No. 278 of 2012 is hereby amended to authorize the
Superintendent of the Department of Public Works to establish and issue an Official Parking
Permit for exemption from parking fees at the County owned West Brook Parking Lot for
County officials, employees and contractors while on County business, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an amendment to the Intermunicipal Agreement with the Village of Lake George
to include a provision that the Village of Lake George recognizes the County’s Official Parking
Permit for exemption from parking fees at the County owned Beach Road Parking Lot for
County officials, employees and contractors while on County business, in a form approved by
the County Attorney, and be it further

RESOLVED, that other than the above amendment, Resolution No. 278 of 2012 shall
remain in full force and effect.

Adopted by unanimous vote.

RESOLUTION NO. 110 OF 2014
Resolution introduced by Supervisors Dickinson, Kenny, Monroe, Vanselow,
Brock, Seeber and Simpson

RATIFYING THE ACTIONS OF THE CHAIRMAN OF THE BOARD OF SUPERVISORS
WITH REGARD TO THE EXECUTION OF AN APPLICATION TO THE NEW YORK
STATE DIVISION OF CRIMINAL JUSTICE SERVICES FOR CRIMES
AGAINST REVENUE PROSECUTION (CARP) FUNDING
FOR THE DISTRICT ATTORNEY’S OFFICE

RESOLVED, that the Warren County Board of Supervisors ratifies the actions of the
Chairman of the Board in the execution of an application to the New York State Division of
Criminal Justice Services, 4 Tower Place, Albany, NY 12203, for Crimes Against Revenue
Prosecution (CARP) funding for an amount not to exceed Seventy Thousand Dollars ($70,000)
for a term commencing January 1, 2014 and terminating December 31, 2014, and be it further
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RESOLVED, that upon receipt of grant funds, the Chairman of the Board of Supervisors
is hereby authorized to execute any and all grant documents in relation to the aforementioned
CARP funding.

Adopted by unanimous vote.

RESOLUTION NO. 111 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

RESOLUTION OPPOSING THE USE OF WARREN COUNTY’S NAME AND/OR
SEAL BY NEW YORK STATE ON PISTOL PERMIT RECERTIFICATION
NOTICES AND OTHER SAFE ACT COMMUNICATION

WHEREAS, the New York State Safe Act (“Safe Act”) signed by Governor Cuomo on
January 15, 2013 amended various provisions of New York State Law in relation to firearms,
long guns, assault weapons and ammunition, and

WHEREAS, the Safe Act clearly indicates that the enforcement of the Safe Act is the
responsibility of New York State, and

WHEREAS, New York has expressed interest in using the official seals of counties
including the Seal of Warren County along with the Seal of the State of New York on pistol
permit recertification notices and other Safe Act communication, and

WHEREAS, the New York State Association of County Clerks have voiced their strong
objection to this request and suggestion by New York State, and

WHEREAS, the Warren County Clerk is requesting that the Warren County Board of
Supervisors adopt a resolution opposing the use of Warren County’s name and/or seal by New
York State on pistol permit recertification notices and other Safe Act communication, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors oppose the use of Warren
County’s name and/or Seal by New York State on pistol permit recertification notices and
other Safe Act communication, and be it further

RESOLVED, that the Clerk of the Board of Supervisors is hereby instructed to send
copies of this resolution to Governor Andrew Cuomo, Superintendent of the New York State
Police, New York State Association of Counties, New York State Association of County
Clerks, Senator Elizabeth O’'C. Little and Assemblyman Daniel G. Stec.

Adopted by unanimous vote.

RESOLUTION NO. 112 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

ESTABLISHING HEALTH INSURANCE BENEFITS FOR ELIGIBLE WARREN
COUNTY RETIREES FROM THE PBA BARGAINING UNIT

RESOLVED, that effective March 1, 2014, the insurance benefits for eligible Warren
County retirees from the PBA bargaining shall be as follows:

1. The County shall offer health insurance in retirement to eligible bargaining unit
retirees under the age of sixty-five (65) who are currently retired in accordance with
the eligibility requirements and availability previously established by prior Collective
Bargaining Agreement and/or resolution of the Board provided that all retirees pay
the equivalent of the employee share as may, from time to time, be increased or
otherwise changed or amended as reflected in the respective collective bargaining
agreements and/or interest arbitration determination dated December 23, 2013 now
in effect or as renewed, extended and/or otherwise renegotiated in the future.
Health insurance will only be available to those retirees who are eligible pursuant
to the terms of the respective collective bargaining agreements.
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2. The County will continue to offer health insurance coverage through a Medicare
Advantage Plan or similar plans to eligible bargaining unit retirees who are presently
retired and over the age of sixty-five (65) or are to become over 65 years of age in
accordance with the eligibility requirements and availability previously established
by prior Collective Bargaining Agreement and/or resolution of the Board and
provided that the retiree pay a contribution toward the health insurance premium
based on the formula in existence and presently used for all county retirees, and be
it further

RESOLVED, that this resolution shall take effectimmediately for eligible bargaining unit

retirees and any resolution previously adopted herein that is inconsistent with this resolution
is accordingly repealed and/or amended.

Adopted by unanimous vote.

RESOLUTION NO. 113 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

AUTHORIZING AN INCENTIVE COMPENSATION PROGRAM WITH REGARD TO PER
DIEM RN’S, LPN’S AND CNA’S AT WESTMOUNT HEALTH FACILITY AND RATIFYING
THE ACTIONS OF THE ADMINISTRATOR OF WESTMOUNT HEALTH FACILITY

RESOLVED, in order to maintain minimum staffing requirements at Westmount Health
Facility (“Facility”), the Administrator of the Facility is authorized to pay per diem RN’s, LPN’s
and CNA’s at one and one-half (1'%) their hourly rate of pay for time worked in excess of eight
(8) hours per day as incentive compensation to cover unplanned scheduling shortfalls, and be
it further

RESOLVED, that the Warren County Board of Supervisors hereby ratifies the actions of
the Administrator at Westmount Health Facility in paying per diem RN’s, LPN’s and CNA’s at
one and one-half (1%) their hourly rate of pay for time worked in excess of eight (8) hours per
day for the previous pay period of January 27, 2014 to February 9, 2014.

Roll Call Vote:
Ayes: 646
Noes: 85 Supervisor Beaty

Abstain: 85 Supervisor Westcott
Absent: 184 Supervisors Girard, Kenny, Dickinson and Merlino
Adopted.

RESOLUTION NO. 114 OF 2014
Resolution introduced by Chairman Geraghty

APPOINTING MICHAEL W. COLVIN AS COUNTY
INFORMATION TECHNOLOGY DIRECTOR

RESOLVED, that Michael W. Colvin be, and hereby is, appointed as County Information
Technology Director at the annual salary of $80,000 with the terms of employment to be as
follows:

1) employment commencing March 3, 2014 or as soon thereafter as practicable as

determined by the County Administrator;

2) four (4) weeks vacation are accrued in accordance with past practice; and

3) the County Information Technology Director serves at the pleasure of the Warren

County Board of Supervisors, and be it further

RESOLVED, that the Warren County Salary and Compensation Plan insofar as it
confirms the salary and title of the County Information Technology Director is hereby amended
accordingly.

Adopted by unanimous vote.
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CERTIFICATE OF APPOINTMENT
I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors,

pursuant to the power vested in me, DO HEREBY APPOINT the following named individuals
as members of the Warren County Youth Board, for the term set opposite his/her name:

NAME/ADDRESS TERM

Wendy Burkowski (Town of Bolton Landing) 1/1/14 -12/31/14
Annie McMahon (Town of Lake Luzerne) 1/1/14 - 12/31/14
Cheyenne Moses (Town of Stony Creek) 1/1/14 - 12/31/14

Dated:  February 21, 2014
(Signed) KEVINB.GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

Chairman Geraghty advised the next agenda item called for an executive session to
discuss the New York State Commission of Corrections Position and Staffing Analysis; he
advised that because this executive session would be quite lengthy, he would entertain any
announcements or comments from the Board Members or public before proceeding into the
closed session.

Bud York, Warren County Sheriff, apprised of a recent situation where four
Communications Officers had successfully intercepted a potential suicide attempt which could
have affected many other neighboring homes. He explained that the Communications Officer
who had taken the call had kept the suicidal person on the line while the three other
Communications Officer’'s on hand had tracked the call to find out where the person was
located and then dispatch City of Glens Falls Police Officers to that location. Upon arriving,
Sheriff York stated, the Glens Falls Police Officers had found the person had intended to
commit suicide by allowing gas to flow freely into the home, which could have had devastating
effects on neighboring residents had the gas combusted. He advised the Fire Department had
been called, the gas shut off, and the four Communications Officers had successfully saved
the life of the suicidal person, and avoided possible injury to many other area residents. Sheriff
York stated that these four Communications Officers had done a fantastic job and it was
important to recognize these efforts.

There being no further announcements/comments from the Board Members or public,
Chairman Geraghty called for a motion to enter into executive session. Mr. Auffredou
announced that the executive session would be for the purpose of reviewing and discussing
the Position and Staffing Analysis for the Warren County Correctional Facility as prepared by
the New York State Commission on Corrections. He added this was a matter for executive
session under Section 105(1)(a) of the Public Officer's Law as they would be discussing
matters that would imperil public safety, if disclosed; he added that as per a Court ruling, the
information included in these documents was considered to be confidential.

Motion was made by Mr. Simpson, seconded by Ms. Wood and carried unanimously to
enter into executive session pursuant to Section 105(1)(a) of the Public Officer’'s Law.

The following people were invited to remain and participate in the executive session:

Robert Cuttita, New York State Commission of Corrections

Steven Savoy, New York State Commission of Corrections

Bud York, Warren County Sheriff

Shawn Lamouree, Warren County Undersheriff

Mike Gates, Warren County Corrections Captain

Gretchen Steffan, County Human Resources Director

Rob Lynch, Deputy County Treasurer/Fiscal Assistant to the County Administrator

Executive session was held from 10:35 a.m. until 11:45 a.m.

Upon reconvening, Chairman Geraghty announced no action had been taken during the
executive session.

There being no further business to come before the Board of Supervisors, on motion
made by Mr. Conover and seconded by Mr. Brock, Chairman Geraghty adjourned the meeting
at 11:46 a.m.
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, MARCH 21, 2014

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Kevin B. Geraghty presiding.

Salute to the flag was led by Supervisor Vanselow.

Roll called, the following members present:

Supervisors Conover, Monroe, Girard, McDevitt, Taylor, Kenny, Frasier, Vanselow,
Dickinson, Merlino, Strough, Seeber, Sokol, Beaty, Westcott, Thomas, Wood and Geraghty -
18. Supervisors Brock and Simpson, Absent - 2.

Motion was made by Mr. Vanselow, seconded by Mr. Dickinson and carried unanimously
to approve the minutes of the February 21 Board Meeting, subject to correction by the Clerk
of the Board.

Commencing the agenda review with the report by the Chairman of the Board, Chairman
Geraghty read aloud a listing of meetings he had attended since the last Board Meeting; he
noted that in addition, he had attended two meetings with representatives of the Police
Benevolent Association (PBA) to begin collective bargaining negotiations. A copy of the
Chairman’s Report is on file with the items distributed at the Board Meeting.

Moving on to the next agenda item, Chairman Geraghty called for reports by Committee
Chairmen on the past months meetings or activities and the following were given: Supervisor
Dickinson, Invasive Species; Supervisor Merlino, Public Works and Tourism; Supervisor
Seeber, Mental Health; Supervisor Sokol, Health Services; Supervisor Thomas, Budget;
Supervisor Wood, Public Safety; Supervisor Conover, Finance; Supervisor Monroe, Real
Property Tax Services, Gaslight Village Ad Hoc and Park Operation & Management;
Supervisor Girard, Extension Services and County Facilities; Supervisor McDevitt, Mental
Health; Supervisor Taylor, Economic Growth & Development and Personnel; Supervisor
Frasier, Human Services.

Mr. Dickinson began his report by noting that on Friday, March 14", he had attended EDC
(Economic Development Corporation) Warren County’s Appreciation Day held at Gore
Mountain, during which complimentary lift tickets were offered. He said the event had been well
attended and he had enjoyed participating. With regards to the February 28" Invasive Species
Sub-Committee meeting, Mr. Dickinson reported the purpose of the meeting had been to
discuss the allocation of the remaining $150,000 included in the 2014 County Budget for
invasive species eradication efforts; he reminded the Board Members that a total of $300,000
had been included in the 2014 County Budget for this work, $150,000 of which had already
been earmarked for invasive species efforts in Lake George. Mr. Dickinson advised that after
extensive discussion, the Committee had voted in favor of splitting the remaining funds
between the Towns of Chester, Lake Luzerne, Horicon ($41,666.67 each) and Queensbury
($25,000 for Glen Lake), as represented by proposed Resolution No. 120 of 2014. He
continued that a second Invasive Species Sub-Committee meeting was held on March 6" to
interview responders to the RFP (request for proposals) issued to provide services in relation
to the SEQRAVEIS (State Environmental Quality Review Act/Environmental Impact Statement)
process required to implement a Local Law intended to impose mandatory boat washing and
inspection regulations on a County-wide basis. Mr. Dickinson apprised that the quotes received
for this work had been much higher than anticipated and they had hoped that through this
interview process they would learn why the services were so expensive and possibly determine
ways in which the costs could be decreased. However, he stated, the only suggestion they had
received was to complete the work in stages which would spread the contract costs out over
a period of time, which the Committee did not feel was the right answer. Mr. Dickinson said the
Committee had decided to take a different approach and hold discussions with various County
personnel to determine how much of the SEQRA/EIS work could be done on an in-house basis
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to reduce the associated costs. Concluding his report, Mr. Dickinson pointed out proposed
Resolution No. 169 of 2014 (Amending Resolution Nos. 47 of 2014 and 73 of 2014 - Increasing
Amount of Advance for the Boat Wash Stations), noting that prior Resolution Nos. 47 and 73
of 2014 had authorized the advance of $100,000 to fund the purchase of five boat washing
stations in anticipation of reimbursing grant funding. He advised that although they had initially
anticipated the costs for the five boat washing stations would be less than the $100,000
advanced, the final costs had totaled $112,731, requiring the advance of an additional $12,731
to complete the purchases; he noted that the SAVE Group had committed to contribute
reimbursing funds to the County for this additional expenditure. Mr. Dickinson explained part
of the reason for the higher cost was due to the fact that one of the boat washing unit was a
more expensive, self-sufficient model.

Mr. Merlino advised the Public Works Committee had met on February 26", during which
the mostimportant discussions had pertained to the appropriation of additional funding for road
paving work. He further advised the Committee had approved proposed Resolution Nos. 150-
155, all of which were included in the resolution packet. Regarding proposed Resolution No.
150, Authorizing Out-of-State Travel for Five (5) Department of Public Works Employees to
Attend the Road Institute Paver Screed Operation and Adjustment and Paver Compaction and
Maintenance Training, Mr. Merlino noted that although the Public Works Committee had
approved out-of-State training for four DPW employees, the decision had subsequently been
made to include authority for an additional DPW staff member to attend training upon the
request of Jeffery Tennyson, Superintendent of Public Works. He added that the increase in
cost to provide training for the fifth DPW staff member was minimal and would ensure that the
pertinent staff members obtained the appropriate training to complete their jobs efficiently.
Regarding the upcoming Organics Management Workshop meeting that would be held on April
4™ Mr. Merlino advised that Ruth Lamb, the Workshop organizer, had successfully achieved
sufficient attendance to fill the meeting; he added that Ms. Lamb was very efficient and
knowledgeable and he felt the Workshop meeting should be very interesting. Although the
Tourism Committee had not met since the last Board Meeting, Mr. Merlino apprised they had
completed their Winter focus promotions and were now entertaining inquiries for
spring/summer travel information. He added that the new white water rafting brochure was
complete and copies were available at the Tourism Office. Mr. Merlino said the Tourism
Department staff had attended many consumer shows, the last of which was a AAA event in
Long Island, NY. He noted that the Tourism Department had already received 44,000 requests
for summer/spring information, which was an increase over the prior year. Finally, Mr. Merlino
apprised the Tourism Department had developed a new brochure focused on assisting
international visitors, highlighting a number of interesting points in Warren County.

Ms. Seeber advised she had attended the Warren-Washington County Community
Services Board meeting where she had learned the Community Services Board continued to
see reductions in funding, sustaining a decrease of $56,000 between 2008 and 2014;
additionally, she noted that they had not received any cost of living increases over the past six
years, while service numbers continued to climb. Ms. Seeber apprised the 58-bed facility run
by the Office of Community Services for housing of indigent people with mental health
disabilities had a six-month waiting list, showing that the services were clearly needed and she
commented that this organization did a lot of good work for Warren and Washington Counties.
She announced that May was Mental Health Awareness Month and on May 9" from 11:30 a.m.
- 2:00 p.m. a Mental Health Awareness event would be held at the Charles Wood Theater that
would include a luncheon and the presentation of community awards. Ms. Seeber encouraged
attendance at this event to show support and recognition to those in the community who
worked so hard to make a difference in this field. She advised the Sixth Annual Hike for Hope
(Cody’s Climb) would be held on May 18" at Prospect Mtn. in Lake George and she said this
was another great awareness event. Finally, Ms. Seeber pointed out that the resolution packet
included a Proclamation identifying the week of April 6-12, 2014 as National Crime Victims’
Rights Week; she asked everyone to consider how quickly 1.7 seconds passed and she noted
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that was exactly how long it took for a person to be victimized by crime. Ms. Seeber advised
the District Attorneys Offices of Warren and Washington Counties would be jointly sponsoring
their annual breakfast awards ceremony in honor of Crime Victims’ Rights Week at 9:00 a.m.
on April 7" at A B&B on the Green in Hudson Falls, NY. She explained during this meeting
many members of law enforcement in the victims’ services community would be recognized
for their hard work and she encouraged attendance at this event also, as it was open to the
members of the Board of Supervisors and the public, as well.

Mr. Sokol reported that the Health Services Committee had met on February 28", holding
discussion regarding LPN staffing, which was currently comprised of either full-time or per diem
positions, and the desire to create part-time LPN positions. He explained it was difficult to
retain LPN staffing at Westmount Health Facility as many times these staff members left for
positions at other facilities. Mr. Sokol pointed out proposed Resolution No. 168, Authorizing
the Creation of up to Eight Part-Time LPN Positions for Westmount Health Facility and
Authorizing an Appropriation of Funds for Said Positions, and he noted there would be no
salary increases associated with this action, although the positions would receive some pro-
rated sick and personal leave time. Mr. Sokol continued that discussion had also been held
regarding the status of outstanding IGT (Intergovernmental Transfer) revenues from the State
of New York. He advised a letter had been sent to the State regarding the County’s concerns
about the outstanding funds which now totaled in the neighborhood of $2.8 million. Mr. Sokol
advised payment for the overdue IGT revenues in the amount of $1.4 million was anticipated
to be received in June of 2014. He noted that the Committee had also held discussion in an
executive session regarding an outstanding balance due to Westmount Health Facility,
following which proposed Resolution No. 147, Authorizing Acceptance of Settlement for
Resident at Westmount Health Facility, was approved; he explained in this settlement
agreement, the County would receive a lump sum payment of $30,000 with the remaining
$16,110 to be paid upon the conclusion of a property sale. Finally, Mr. Sokol apprised that
there would be no Westmount business discussed at the upcoming March 28" Health Services
Committee meeting; however, he added, a special Committee meeting had been scheduled
for April 3 for the sole purpose of discussing the prospective sale of the Westmount Health
Facility.

Mr. Thomas stated that the Budget Committee had met on March 5" with the main
purpose of the meeting being to discuss the referral from the Public Works Committee
concerning the appropriation of additional funding for County Road projects. He recalled that
when the 2014 Budget was developed, they had anticipated providing additional funding for
road projects, and although the Public Works Committee had supported the idea of providing
an additional $1.5 million in funding, the Budget Committee had voted in favor of providing an
additional $1 million, in consideration of other unanticipated costs the County would need to
addressin 2014 and 2015, and had forwarded this recommendation to the Finance Committee.
Concerning outstanding IGT funding, Mr. Thomas advised at the Intercounty Legislative
Committee of the Adirondacks meeting held on the prior day, a report had been given by a
NYSAC (New York State Association of Counties) representative indicating that State and
Federal representatives had been meeting and were very close to settling upon an agreement
that would allow the IGT payments to be released. Concluding his report, Mr. Thomas advised
the Warren County Soil & Water Conservation District had started “The Farm Talks”, which
were a series of free, two-hour programs for individuals interested in hobby or subsistence
farming, homesteading or personal food production. He said the first session had been about
beekeeping and backyard maple syrup production, while the upcoming session, scheduled for
March 28", would be about improving soil and growing hops. Mr. Thomas commented that The
Farm Talks program had been developed in an effort to fulfill commitments to the State’s AEM
(Agricultural Environmental Management) Program, while encouraging farming activities and
production of local products within Warren County; he advised that anyone seeking additional
information on this program should visit the Warren County Soil & Water Conservation
District’s website.
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Ms. Wood stated that the Public Safety Committee had met on March 3™ where they had
discussed basic housekeeping issues, such as approving contract renewals,
updates/approvals of emergency plans, and one request for approval to submit an application
for Homeland Security grant funding. Ms. Wood apprised that she had attended the first of The
Farm Talks sessions and would be attending upcoming meetings, as well. She said this was
a very good program that provided a lot of valuable information and she encouraged others to
attend.

Mr. Conover reported that the Finance Committee had met on March 12", approving
proposed Resolution Nos. 115, 116, 158-163, 165-167 and 169, all of which were included in
the resolution packet. With regard to proposed Resolution No. 165, Amending Resolution No.
427 of 2013; Authorizing Second Amendment to the Independent Contractor Agreement with
Jacob Hume for Additional Funding, Mr. Conover pointed out that this resolution would
increase the contract by $2,000, but noted that the funds were available within the existing
Information Technology budget. He then directed the Board’s attention to proposed Resolution
No. 167, Authorizing Agreement with Heber Associates, Inc. for Temporary Workers to Perform
Accounting Functions in the Treasurer’s Office, which included a contract rate of $20 per hour
plus a29% agency fee, total amount not to exceed $15,000, to assist with accounting functions
during a maternity leave and while training new staff members.

Mr. Beaty questioned the hourly rate for the temporary assistance and Mike Swan, County
Treasurer, responded it would be $20 per hour, plus a 29% agency fee, which would total
approximately $26 per hour. Mr. Beaty stated that the hourly rate seemed a bit high and he
questioned what qualifications were required of the temporary staffing to fulfill the assistance
needs of the Treasurer’s Office. Mr. Swan advised that at the end of August, the person being
promoted to fill the Accountant position in his Office would be departing for a 12-week
maternity leave; he explained this person maintained a CPA (Certified Public Accountant)
designation and they would be seeking assistance from a person with similar qualifications.
Mr. Swan pointed out that the Accountant position was not an entry level book keeping
position, and in fact, was a critical part of his Office staff serving as second in line to the
Deputy County Treasurer, and receiving a salary of $61,600. He concluded that the contract
would not incur an additional cost to the County as funding was available within the salary
codes of the existing 2014 Budget.

Resuming his report, Mr. Conover pointed out proposed Resolution No. 169, Amending
Resolution Nos. 47 and 73 of 2014 - Increasing Amount of Advance for the Boat Wash
Stations, advising that the additional appropriation of $12,731 would be reimbursed by the
SAVE group and would not incur a cost to the County. Regarding proposed Resolution No.
166, Authorizing the Appropriation of Funds from the General Fund Unappropriated Surplus
to the Department of Public Works County Road Improvement Budget; Amending 2014 Warren
County Budget, he advised that while the additional funding provided was not at the level
requested by the Public Works Committee, the Budget and Finance Committees had agreed
to review the matter later in the year to determine whether further funding could be
appropriated to reach the $1.5 million funding level requested; however, he added, given the
other anticipated expenditures facing the County, he did not know if additional funding would
be available. In closing, Mr. Conover noted that as per the recent Treasurer's Report, it
appeared the property tax revenues received were about $2 million less than they had been
at this point in 2013 and he asked all Towns to remit the property tax payments they had
received to the County as quickly as possible.

Mr. Monroe advised the Real Property Tax Services Committee had met on March 4",
approving proposed Resolution Nos. 156, Cancelling or Correcting of Assessments and
Refunds of Taxes, and 157, Refunding Ten Percent (10%) Deposit to Highest Bidder at 2013
Foreclosure Auction on Parcel of Property Located in the Town of Queensbury and known as
Tax Map Parcel No. 301.20-1-31. He noted that the Committee had also discussed the
possibility of increasing the Veterans’ combat tax exemption from 15% to 25%, the same
option afforded to the school districts, but said the Committee had refrained from taking any
action on this item.
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Regarding the March 10™ Gaslight Village Ad Hoc Committee meeting, Mr. Monroe
advised a report on the status of the Park construction schedule had been provided, noting that
construction had ceased for the winter and would recommence in early April with completion
expected by June 30"; he added that the bids for the balance of the construction work for the
Park were due back on March 31%. Mr. Monroe advised some discussion had been held on the
land swap agreement, as well as about the interest paid by the County in association with the
bonding costs incurred by the Village of Lake George upon purchasing the Town of Lake
George’s share in the property. He explained that although the County had agreed to pay the
bonding costs for half of the property purchase price, in 2012 the County had actually paid
based on the full purchase price, resulting in an overpayment to the Village of Lake George.
Therefore, he continued, the County owed a balance of only $5.74 for the interest accrued for
the years 2012-2014, and he advised proposed Resolution No. 119 authorized this payment.
Mr. Monroe said discussion had also been held regarding a request received from the Village
of Lake George for the County to pay 62% of the costs associated with an audit the Village was
required to perform in association with the grant funding received for the Park project. He noted
the total cost of the audit was $12,000 and the County’s 62% share would be $7,440. Mr.
Monroe stated his opinion that this expense would be more appropriately paid from the Capital
Project fund, rather than the operating fund, because the expense related to the purchase of
the property and not maintenance or operations.

Paul Dusek, County Administrator, advised that preliminary discussions with the County’s
Accountants had indicated this would not be an eligible expense for the Capital Project;
however, he added, this suggestion had triggered an inquiry as to whether this expense might
be grant eligible. Mr. Dusek noted the matter was currently being explored and that was why
a resolution resolving the issue had not been included in the resolution packet. Mr. Monroe
apprised funding was available within the operations budget to cover the expense, but said he
felt they should make sure the appropriate funding source was used.

Mr. Monroe advised the Park Operations & Management Committee had met on March
10" to discuss outstanding property, school and sewer district taxes owed on the Park property
from 2009, totaling $29,108.24, which were incurred because the sale had closed after the
taxable status date in 2008. He added that although they would have to pay these taxes to the
Town of Lake George, the funds would ultimately come back to the County. Mr. Monroe said
the Committee had voted in favor of paying the outstanding taxes and he noted that at the end
of 2013 there had been a surplus of $43,000 in parking revenues that could be used to pay
these taxes; however, he said, he once again questioned whether this funding source should
be used when it might be more appropriate to use monies from the original Capital Project as
the expense was associated with the purchase of the property.

Mr. Girard advised he had not attended the last Cornell Cooperative Extension (CCE)
meeting, but had been in contact with Jim Seeley, CCE Executive Director, who indicated that
they were still working on establishing solar power facilities to help heat the CCE building
which currently used electric heating units that incurred exorbitant costs. He noted there had
been some talks about the Countryside Adult Home joining in this venture and he said he
believed this matter would be addressed further by the County Facilities Committee in order
to further the effort for the upcoming construction season. Regarding the March 4" County
Facilities Committee meeting, Mr. Girard advised the Committee had discussed the proposal
to construct a pole barn-type structure for housing Office of Emergency Services response
vehicles and equipment, ultimately referring the issue to the Finance Committee to determine
a source of funding for the construction which was estimated to cost $120,000. He further
advised that the Finance Committee had decided to table the request and the County Facilities
Committee would continue to consider the alternate options available.

Returning to the issue of solar power, Mr. Dickinson advised the Town of Lake George
had been considering switching to solar power for some time, but the process had been
impeded by the lack of space to place the necessary equipment to harness solar power. He
said they had recently signed a contract with a company called Apex that had a solar farm
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located in Washington County which would benefit both the Town and Village of Lake George;
he added the projected savings over the life of the 20-year project term was $4 million for the
Village of Lake George and $3 million for the Town of Lake George. Mr. Dickinson advised
there were time constraints that had to be complied with, but said he would be happy to share
the contact information for this company with CCE. Mr. Monroe questioned whether the virtual
net metering bill that allowed solar panels to be located remotely from the user had been
approved; he noted that when the Town of Chester had been considering the use of solar
power two years ago, there had been a requirement that the panels be located within 400' of
the building. Mr. Dickinson responded this had been an issue for the Town of Lake George in
prior years, but said he assumed the virtual net metering bill had been passed because Apex
had offered a contract.

Mr. Strough commented that the Town of Queensbury had entered into a similar process
to seek out a solar power company to achieve a savings and had found one firm that would
guarantee a 25% per kWh savings. He apprised the real savings was achieved in the amount
of electricity not being delivered to the site and the associated taxes for that energy. For
example, Mr. Strough continued, if solar power was used for 30% of the Town’s needs, they
would not be paying for 30% of the delivery charges and taxes previously charged. He advised
that when looking for a solar energy provider, each organization needed to review multiple
contracts and determine which best fit their individual needs. Mr. Strough advised he had
learned a lot about these services through the Town of Queensbury’s search and was willing
to assist anyone seeking further information.

Mr. McDevitt advised that on February 27" he had met with Kristine Duffy, Ed.D.,
President of SUNY Adirondack, to talk about the Governor's Start Up NY program and
educational contributions to job creation in the area that met the needs of the times. He said
this had been a good meeting and he advised he had provided Joan Sady, Clerk of the Board,
with information for the Supervisors regarding this initiative and he hoped a proposed
resolution could be presented at the April Board Meeting. Mr. McDevitt introduced Brian
Durant, SUNY Adirondack Vice President for Academic and Student Affairs, to speak on the
matter further. Mr. Durant apprised that with Dr. Duffy’s leadership and assistance from the
SUNY Adirondack Board of Trustees, they continued to meet groups interested in the Start Up
NY program and explore the potential program parameters for SUNY Adirondack. He said the
meeting mentioned by Mr. McDevitt had been part of Dr. Duffy’s effort to connect with both
Warren and Washington Counties to solicit feedback and put forth information as SUNY
Adirondack solidified which options made sense for the college programmatically. Mr. Durant
concluded that they hoped to provide further documentation of this process next month.

Continuing his report, Mr. McDevitt advised a couple of very important Mental Health
meetings had been held over the past month, one of which had been held on March 7"
regarding Chemical Dependency, followed by a major meeting of this nature held in Hudson
Falls, NY incorporating various components of the community including those from the law
enforcement, district attorney, public health and counselor fields to discuss the growing
recognition of the major problem of heroin addiction. He stated that in the last five years the
number of heroin addicts had doubled nationally and a group was being formed to discuss and
positively address this issue; he added earlier that week the New York State Senate had
formed a committee, on which Senator Little served, to address this problem on a State level.
Mr. McDevitt stated that heroin addiction posed a public health problem, the mode of operation
for which should be to assist with treatment, as opposed to incarceration, for non-violent
offenders, while the sellers of this substance should be jailed. He concluded that more
information would be forthcoming on this issue and he hoped they would be successful in
developing a solution to this very difficult problem.

Mr. Taylor advised he had recently attended his first EDC Board Meeting as a
representative for Warren County, and he noted Mr. Strough had also attended in
representation of the Town of Queensbury. He said the majority of the information presented
at the meeting had related to the level of cooperation between economic development
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organizations in the area and the EDC'’s transition to a more transparent operational procedure
in association with their efforts to comply with PAAA (Public Authorities Accountability Act)
regulations. Mr. Taylor apprised the Personnel Committee had met on March 12", approving
proposed Resolution Nos. 134-144, 164 and 168, all of which were included in the resolution
packet; he then proceeded to provide a brief outline of the resolutions noted.

Mrs. Frasier advised the Human Services Committee had met on March 3", approving
proposed Resolution No. 133, Amending Resolution No. 684 of 2013 Regarding Lease
Renewal with the Church of St. Sacrament in the Town of Bolton to Amend Payment Schedule
to Include Reimbursement for Electric, Water and Fuel Oil, on behalf of the Office for the
Aging, as well as several budget amendments for the Employment & Training Administration
which were included in proposed Resolution No. 116. She expounded that during this meeting
a lengthy discussion had been held relative to the GED exam which had been changed to
TASC (Test Assessing Secondary Completion) and the reduction in the number of adults
registering for the test. Mrs. Frasier explained that the prevailing feeling was that the Common
Core State Standards made the test more difficult and harder to pass and therefore the number
of registrations had decreased. She said the Committee had discussed the need to determine
ways in which to achieve higher registration numbers for course completion and although no
solutions were determined, the Committee had decided in favor of drafting a letter to Senator
Little and Assemblyman Stec expressing concerns and seeking further insight on this matter.

At Chairman Geraghty’s prompting, Ms. Wood announced the month of March marked
Maple Days in the Town of Thurman where every weekend the local maple sugar houses were
open and inviting visitors. She noted that on the prior weekend the Jack Wax party had been
held for the American Cancer Society and she had been glad to see so many people from
different towns visiting. Ms. Wood invited everyone to attend upcoming Maple Days events,
stating it was a good way to get out and about during the weekend.

Chairman Geraghty recalled Mr. Dickinson’s prior announcement regarding the EDC
event held at Gore Mountain and he advised of a recent newspaper article indicating the West
Mountain Ski Resort was having a fantastic season because of all the snow this winter.
Regarding the recent NY State High School Boys Basketball Tournament held at the Glens
Falls Civic Center, Chairman Geraghty advised this was the first year that all 11 Sections of
New York State were represented by a team, meaning that visitors had been attracted from
all over the State to Glens Falls. He said a local commitment had been made to try and keep
the Tournament at the Glens Falls Civic Center as long as it occurred, which was important
because the event brought 15,000 visitors to the area this year.

Resuming the agenda review, Chairman Geraghty called for the report by the County
Administrator. Mr. Dusek advised he had been contacted by Ed Ellis, President of lowa Pacific
Holdings, LLC - parent company of Saratoga & North Creek Railway (SNCR), who indicated
SNCR was planning to begin freight operations. He further advised they would be hauling
stone from the northern end of the railroad and he said this would require some stockpiling of
stone in the Town of Corinth. Mr. Dusek noted that according to the contracts already in place,
SNCR would need to secure approvals for the stockpiling from the Town of Corinth, but would
require no additional approvals from the County. He concluded that SNCR wanted the County
to be aware freight operations would be commencing, pending resolving any issues they might
have with the Town of Corinth. Chairman Geraghty questioned where SNCR would be hauling
the stone from and Mr. Dusek replied he believed it was from Tahawus; Mr. Vanselow
confirmed this was correct.

Moving on to the next agenda item, Chairman Geraghty advised there would be no report
by the County Attorney as Martin Auffredou, County Attorney, was enjoying a well deserved
vacation.

Chairman Geraghty called for the reading of communications which Mrs. Sady read aloud,
as follows:
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Minutes from:
Warren/Washington Counties Industrial Development Agency and its
Executive/Park/Nominating and Civic Development Committees;
Monthly Reports from:
Probation;
Weights & Measures;

National Grid, semi-annual PCB report;

Capital District Regional Off-Track Betting Corp., January 2014 surcharge in the amount
of $4,444;

The Hyde Collection, letter thanking the Occupancy Tax Committee and Warren County
for financial support of two of their 2013 exhibitions;

Adirondack Park Local Government Review Board, Resolution No. 1 of 2014, Requesting
Matching Funds for Adirondack Municipalities that Spend Municipal Funds to
Prevent, Control or Eradicate Invasive Species in State Owned Waters;

Letter from Mayor Diamond from the City of Glens Falls, extending his appreciation to
DPW Superintendent Jeff Tennyson and the department for their assistance in
clearing snow in the City for the State basketball tournament.

Continuing to the reading of resolutions, Mrs. Sady announced proposed Resolution Nos.
116-169 were mailed and, subsequent to mailing, proposed Resolution Nos. 134 and 150 were
amended. She advised a motion was needed to approve proposed Resolution Nos. 134 and
150, as amended.

Motion was made by Mr. Dickinson, seconded by Ms. Wood and carried unanimously to
approve the amendments to proposed Resolution Nos. 134 and 150.

Mrs. Sady noted the resolutions relating to the filling of vacant positions were proposed
Resolution Nos. 134-141 and she stated that unless a roll call vote was requested, they would
be approved in the collective vote. Finally, Mrs. Sady advised a motion was necessary to bring
proposed Resolution Nos. 115 and 170 to the floor.

Motion was made by Mr. Thomas, seconded by Mr. Dickinson and carried unanimously
to bring proposed Resolution Nos. 115 and 170 to the floor.

Chairman Geraghty asked if there were any requests for roll call votes and none were
made.

Regarding proposed Resolution No. 127, Approving the Warren County Fire Mutual Aid
Plan, Mr. Thomas advised the Mutual Aid Plan was not attached to the resolution; therefore,
he stated, he was not sure if he was comfortable voting on the resolutions since he did not
know what changes had been made.

Mrs. Sady advised the Mutual Aid Plan had been emailed to each member of the Board
of Supervisors and Chairman Geraghty confirmed this statement, adding that, as per his
request, the changes had been highlighted for easy identification. Chairman Geraghty advised
the majority of the Plan remained the same as it had been since 1951, with only a few technical
changes being made.

Mr. Thomas then questioned proposed Resolution No. 140, Authorizing the Warren
County Sheriff to Fill the Vacant Position of Computer Programmer due to Promotion, inquiring
whether the necessary services could be provided by the County’s Information Technology
Department, rather than employing a separate staff member for the Sheriff’s Office. Mr. Dusek
replied he had discussed this issue with Bud York, Warren County Sheriff, and found that the
amount of work required by the Sheriff’s Office warranted the additional position. He added that
the Computer Programmer would coordinate with the Information Technology Director so there
would be a consolidation of oversight for the work. Sheriff York agreed with Mr. Dusek’s
statements, noting that Michael Colvin, who had recently been promoted to Director of the
Information Technology Department, had previously filled this position and had written many
of the programs used by the Sheriff’'s Office in order to avoid the need to obtain costly vendor
programs. Sheriff York advised their plan was to hire a person to fill the Computer Programmer
position that would be trained by and work with Mr. Colvin to maintain the programs he had
written.
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Returning to prior discussion on proposed Resolution No. 167, Authorizing Agreement
with Heber Associates, Inc. for Temporary Workers to Perform Accounting Functions in the
Treasurer’s Office, Mr. Beaty asked if the temporary worker they sought would have the same
CPA designation as the employee planning to take maternity leave and Mr. Swan replied they
were hoping to receive the assistance of a temporary worker with at least a four-year
Accounting degree; Mr. Beaty then asked if this level of education was a requirement and Mr.
Swan replied in the negative. Mr. Beaty inquired how the hourly rate of almost $26 ($20 plus
the 29% Agency fee) had been established and Mr. Swan replied initially they had based the
figure on the salary of the Accountant position and the figure had been confirmed by Heber
Associates, Inc. as the general rate they would likely pay. Mr. Beaty asked if any other
temporary staffing agencies had been contacted and Mr. Swan replied affirmatively, but
indicated Heber Associates was the only agency that had access to this type of staffing.
Finally, Mr. Beaty questioned whether other members of the Treasurer’s Office staff could
cover for the Accounting position during the maternity leave to eliminate the need for this
contract and Mr. Swan replied in the negative, advising he had received two high level
resignations in the past week and would be filling those positions by promotion, requiring a re-
training of existing staff to assume new positions. He advised the Office was already short
staffed and would be training for new positions which would not leave staff available to cover
the temporary vacancy.

There being no further discussion on resolutions, Chairman Geraghty called for the vote
on resolutions, following which Resolution Nos. 115-170 were approved, as presented. Three
Proclamations (naming the week of April 6-12, 2014 as National Crime Victims’ Right Week;
naming the week of March 3-9, 2014 as MS Awareness Week; and naming the month of March
2014 as American Red Cross Month) were submitted, as well as two Certificates of
Appointment (appointing two members to the Warren County Youth Board and appointing one
member to the Saratoga-Warren-Washington Counties Workforce Investment Board).

WARREN COUNTY BOARD OF SUPERVISORS
PROCLAMATION

WHEREAS, Americans are victims of more than 22 million crimes each year, and these
crimes also affect family members, friends, neighbors, and co-workers, and

WHEREAS, crime can leave a lasting physical, emotional, or financial impact on people
of all ages and abilities, and of all economic, racial, and social backgrounds, and

WHEREAS, in addition to these challenges, crime victims face criminal, military, and
juvenile justice systems that, at times, ignore their rights and treat them with disrespect, and

WHEREAS, in 1984, the Crime Victims Fund was established by the Victims of Crime Act
(VOCA) to provide a permanent source of support for crime victim services and compensation
through fines and penalties paid by convicted federal offenders, and

WHEREAS, the Crime Victims Fund today supports thousands of victim assistance
programs who provide help and support to child victims of violence and sexual abuse; stalking
victims; survivors of homicide victims; victims of drunk-driving crashes; and victims of
domestic, dating, and sexual violence and other crimes, and

WHEREAS, now is the time to embrace a new emphasis on learning what works in
reaching underserved victims and meeting victims’ needs, and

WHEREAS, National Crime Victims’ Rights Week, April 6-12, 2014, provides an
opportunity to celebrate the energy, creativity, and commitment that launched the victims’
rights movement, inspired its progress, and continues to advance the cause of justice for crime
victims, and

WHEREAS, Warren County is joining forces with victim service providers, criminal justice
agencies, and concerned citizens throughout Warren County and America to raise awareness
of victims’ rights and observe National Crime Victims’ Rights Week, now, therefore, be it
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RESOLVED, that Warren County does hereby proclaim April 6-12, 2014 as
NATIONAL CRIME VICTIMS’ RIGHTS WEEK

and reaffirms our commitment to respect and enforce victims’ rights and address their needs
throughout the year; and express our appreciation for those victims and crime survivors who
have turned personal tragedy into a motivating force to improve our response to victims of
crime and build a more just community.

Dated:  March 21, 2014
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

WARREN COUNTY BOARD OF SUPERVISORS
PROCLAMATION

WHEREAS, multiple sclerosis (MS) is a neurological disease of the central nervous
system, affecting 2.3 million people worldwide, and each hour someone is newly diagnosed,
and

WHEREAS, the National Multiple Sclerosis Society - Upstate New York Chapter reports
that in New York State more than 34,000 people are diagnosed with MS, and the disease
generally strikes people in the prime of life, between ages 20 through 50, and causes
unpredictable effects in which the progression, severity and specific symptoms cannot be
foreseen, and the cause and cure for this often debilitating disease remains unknown, and

WHEREAS, the National Multiple Sclerosis Society - Upstate New York Chapter is
committed to a world free of MS, heightening public knowledge and insight into the disease,
and

WHEREAS, since 1946 the National Multiple Sclerosis Society has been a driving force
of MS research, relentlessly pursuing prevention, treatment and a cure and has invested more
than $771 million in groundbreaking research, and

WHEREAS, funds raised through the National Multiple Sclerosis Society fuel the efforts
of nearly 325 research projects globally totaling $40 million annually at the best medical
centers, universities and other institutions throughout the United States and abroad. Because
of this, MS research has never been more hopeful than it is today, and

WHEREAS, discovering the cause, finding a cure, and preventing future generations from
being diagnosed with MS is an important task that all Americans and New Yorkers should
support, and

WHEREAS, Warren County recognizes the importance of finding the cause and cure for
MS, a chronic and often devastating disease, and expresses its appreciation and admiration
for the dedication that the National Multiple Sclerosis Society -Upstate New York Chapter has
shown toward a future free of MS, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby proclaims March 3-9,
2014 as MS Awareness Week, and encourages all New Yorkers to learn more about multiple
sclerosis and what they can do to support individuals with MS and their families.

Dated:  March 21, 2014
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors
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WARREN COUNTY BOARD OF SUPERVISORS
PROCLAMATION

WHEREAS, March is American Red Cross Month - a special time to recognize and thank
our heroes - those who volunteer, donate blood, take life-saving courses or provide financial
donations to support an organization whose mission is to help those in need, and

WHEREAS, we would like to remember those who help all of us here in Warren County,
by giving their time to help their neighbor, and thank our heroes - our volunteers, blood donors,
class takers and financial supporters who help us assist those in need, and

WHEREAS, in Warren County the Red Cross works tirelessly through its 29 employees
and 520 volunteers to help when disaster strikes, when someone needs life-saving blood, or
the comfort of a helping hand. It provides 24-hour support to members of the military, veterans
and their families, and provides training in CPR, aquatics safety and first aid, and

WHEREAS, across the country, the American Red Cross responds to nearly 70,000
disasters a year. It provides some 400,000 services to military members, veterans and
civilians, collects and distributes about 40 percent of the nation’s blood supply and trains more
than seven million people in first aid, water safety and other life-saving skills every year, and

WHEREAS, our community depends on the American Red Cross, which relies on
donations of time, money and blood to fulfill its humanitarian mission. Despite these
challenging economic times, the American Red Cross continues to offer help and comfort to
those in need, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors does hereby proclaim the
month of March 2014 as

AMERICAN RED CROSS MONTH

in Warren County and encourage all citizens to support this organization and its noble
humanitarian mission.

Dated:  March 21, 2014
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

RESOLUTION NO. 115 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

MAKING SUPPLEMENTAL APPROPRIATIONS
WHEREAS, the Finance Committee has recommended amending the Warren County

Budget for 2014 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

FROM CODE TO CODE AMOUNT
Department: Countryside Adult Home
A.6030 413 Countryside Adult Home, A.6030210  Countryside Adult $2,000.00
Repair & Maint.-Bldg/ Home, Furniture/
Property Furnishings
Department: Health Services
A.4010 110 Health Services, Salaries- A.4010 130  Health Services, 8,000.00

Regular Salaries-Part Time



March 21, 2014

FROM CODE

Department: Legislative Board

A.1010 440 Legislative Board,
Legal/Transcript Fees

Department: Office of Emergency Services

A.3645.4005 Homeland Security,FY12
422 Hazmat Grant Program,
Repair/Maint-Equipment

Department: Sheriff

A.3110 455 Sheriff’'s Law Enforcement A.3110 260
Safety Equipment

Department: Westmount Health Facility

EF.60200.500 Westmount, Nursing-

130 Nurses’ Stations, Aides,
Orderlies, Assistants
Salaries-Part Time

EF.60200.500
130

EF.60200.500
130

EF.82100.700 Dietary Services, FSH HK
110 LL Maintenance, Salaries-

Regular

EF.83500.9105 Administrative Services,

469 Other Direct Cost Ind Cost 130
Alloc, Other Payments/
Contributions

Department: Special ltems:

EF.72600.100

EF.73300.500

EF.82400.700

EF.82100.200

EF.60200.400

A.1990 469 Contingent Account, Other A.1620 470
Payments/Contributions

Roll Call Vote:
Ayes: 949
Noes: 0

Absent: 51 Supervisors Brock and Simpson

Adopted.

Unallocated Insurance,
Ins-General Liability

Homeland Security,
FY12 Hazmat Grant
Program, Other
Equipment

Sheriff's Law
Enforcement Other
Equipment

Westmount, Activities
Program, Management
and Supervision,
Salaries-Overtime
Westmount, Physical
Therapy Aides,
Orderlies, Assistants,
Salaries-Overtime
Housekeeping Service,
FSH HK LL
Maintenance, Salaries-
Part Time

Dietary Services, Cook
& Social Worker Wages,
Salaries-Overtime
Nursing-Nurses’ Station,
LPN & Activities Director
Wages, Salaries-Part
Time

Buildings, Contracts

RESOLUTION NO. 116 OF 2014
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AMOUNT

$233.00

13,000.00

3,904.00

2,000.00

400.00

12,394.00

5,000.00

120,000.00

4,512.58

Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,

Kenny, Merlino, Frasier and Dickinson

AMENDING WARREN COUNTY BUDGET FOR 2014 FOR
VARIOUS DEPARTMENTS WITHIN WARREN COUNTY

WHEREAS, the Finance Committee has recommended amending the Warren County

Budget for 2014 as set forth herein, now, therefore, be it

RESOLVED, that the following budget amendments are approved and authorized:
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DEPARTMENT OF PUBLIC WORKS, GASLIGHT VILLAGE PROPERTY
CODE TITLE

ESTIMATED REVENUES

A.1625 2566 Gaslight Village Property, Parking Fees
APPROPRIATIONS

A.1625 417 Gaslight Village Property, Water/Sewer/Taxes
DEPARTMENT OF PUBLIC WORKS, WARREN COUNTY INDUSTRIAL PARK
ESTIMATED REVENUES

Gl.8197 2122 Warren Co. Indust. Park Sewer, Industrial Park Sewer, Sewer
Rents

APPROPRIATIONS

Gl1.8197 417 Warren Co. Indust. Park Sewer, Industrial Park Sewer,

Water/Sewer Taxes
EMPLOYMENT AND TRAINING ADMINISTRATION
ESTIMATED REVENUES

40.6293.0305 4791 Workforce Invest Act, WIA, Workforce Invest - Dislocate Work,
Workforce Invest - JTPA

40.6293 0313 4791 Workforce Inv. Act, Workforce Invest. - JTPA

APPROPRIATIONS

40.6293.0305 433 Workforce Invest Act, WIA, Workforce Invest - Dislocate Work,
Training-Client

40.6293.0313 110 Workforce Inv. Act, Salaries-Regular

40.6293.0313 830 Social Security

40.6293.0313 831 Medicare Contribution

HEALTH SERVICES - DISEASE PROGRAM

ESTIMATED REVENUES

A.4018.0030 3407 Prevention Program, Disease Control, Disease Control-Pub
Hith

APPROPRIATIONS

A.4018.0030 469 Prevention Program, Disease Control, Other Payments/
Contributions

SHERIFF & COMMUNICATIONS
ESTIMATED REVENUES

A.3110.4023 4381 Sheriff's Law Enforcement, FY11 SLETPP, State Law
Enforcement Terrorism Prevention Program

A.3110.4026 4381 FY12 SLETPP, State Law Enforcement Terrorism Prevention

Program

A.3110.4027 4381 FY13 SLETPP, State Law Enforcement Terrorism Prevention
Program

A.3110 3384 Other Sheriff’'s State Aid

APPROPRIATIONS

A.3110.4023 260  Sheriff's Law Enforcement, FY11 SLETPP, Other Equipment
A.3110.4026 260 FY12 SLETPP, Other Equipment

A.3110.4027 260 FY13 SLETPP, Other Equipment

A.3110 120 Salaries-Overtime

A.3110 410 Sheriff’'s Law Enforcement, Supplies

A.3110 444 Travel/Education/Conference

AMOUNT
$29,108.24

29,108.24

1,381.35

1,381.35

42,940.00

846.00

42,940.00

786.00
49.00
11.00

1,432.00

1,432.00

1,886.00
19,750.00
20,000.00

37,750.00

1,886.00
19,750.00
20,000.00
35,750.00

1,200.00

800.00
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RESOLVED, that the supplemental appropriations or reductions in estimated revenues
and appropriations set forth above are authorized and the County Treasurer be, and he hereby
is, authorized and directed to amend the budget of Warren County for 2014 for the estimated
revenues, appropriations and codes indicated, and be it further

RESOLVED, that the Warren County budget for 2014 is hereby amended accordingly.

Roll Call Vote:

Ayes: 949

Noes: 0

Absent: 51 Supervisors Brock and Simpson
Adopted.

RESOLUTION NO. 117 OF 2014
Resolution introduced by Supervisors Monroe, Merlino, Kenny, Dickinson and
Frasier

AUTHORIZING THE APPROPRIATION OF THE
CHARLES R. WOOD FOUNDATION DONATIONS

WHEREAS, Resolution No. 53 of 2011 granted the Project Management Executive
Committee (“PMEC”) decision-making authority regarding the Park design and development,
and

WHEREAS, Resolution No. 48 of 2012 authorized an agreement with the Charles R.
Wood Foundation accepting a donation of Seven Hundred Fifty Thousand Dollars ($750,000)
for the development of the Park in increments of One Hundred Fifty Thousand Dollars
($150,000) per year for five (5) years beginning in 2012, and

WHEREAS, the PMEC has reviewed and approved the allocation of the Wood Foundation
donations among the various Park development contracts, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
appropriation of the Charles R. Wood Foundation donations per year as follows:

Year of County Village

Donation Contracts Contracts
2012 $150,000 $0
2013 $150,000 $0
2014 $81,000 $69,000
2015 $0 $150,000
2016 $0 $150,000

Adopted by unanimous vote.
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RESOLUTION NO. 118 OF 2014
Resolution introduced by Supervisors Monroe, Merlino, Kenny, Dickinson and
Frasier

AMENDING RESOLUTION NO. 401 OF 2012 AUTHORIZING THE WEST BROOK LAND
SWAP TO AUTHORIZE AND RATIFY CLOSING FEES AND/OR EXPENSES AND
STATING THE SOURCE OF FUNDING FOR THE WEST BROOK LAND SWAP

WHEREAS, Resolution No. 401 of 2012, among other things, authorized the West Brook
Land Swap Agreement, and

WHEREAS, since that time, it has been brought to the attention of the County
Administrator that a funding source was not identified in this resolution for expenses incurred
as part of the closing on the land swap (which occurred in 2013), now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby amends Resolution
No. 401 of 2012 to: 1) authorize attorney, title and engineering fees or expenses in the amount
of Nine Hundred Sixty-Three Dollars and Eighty-Six Cents ($963.86); and 2) identify the source
of funding for the West Brook Land Swap Agreement to be from Budget Code A.1625 439
Gaslight Village Property, Misc Fees & Expenses, and be it further

RESOLVED, that the previous payment of the aforesaid fees and/or expenses are
acknowledged and ratified, and be it further

RESOLVED, that except as otherwise amended herein, Resolution No. 401 of 2012 shall
continue in full force and effect.

Adopted by unanimous vote.

RESOLUTION NO. 119 OF 2014
Resolution introduced by Supervisors Monroe, Merlino, Kenny, Dickinson and
Frasier

CORRECTING ERROR IN PAYMENT TO THE VILLAGE OF LAKE GEORGE FOR
INTEREST ON SERIAL BOND AND AUTHORIZING ADDITIONAL PAYMENT

WHEREAS, the Transfer of Interest Agreement with Modification of Prior Intermunicipal
and Conversation Easement Agreements authorized the recoupment of bond interest to the
Village of Lake George (“Village”) on $105,000 of the serial bond purchased to buyout the
Town’s interest in the former Gaslight Village Property, and

WHEREAS, in 2012, the Village billed the County for interest charges totaling $6,177.79,
based on the full $210,000 serial bond, rather than the portion relating to the sum of $105,000
as required by the aforementioned agreement, and

WHEREAS, in 2013, the County received an additional bill from the Village and the
aforementioned error was discovered and the County and Village have recalculated the
amount owed for interest on the serial bond for 2012, 2013 and 2014, and

WHEREAS, it has been calculated that the total amount of bond interest paid by the
Village and allowable for recoupment from parking revenues should be $6,183.53, leaving a
balance owed to the Village for all three (3) years in the amount of Five Dollars and Seventy-
Four Cents ($5.74), now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
additional payment of bond interest to the Village in the amount of Five Dollars and Seventy-
Four Cents ($5.74) to be paid from the specific fund set up by the County Treasurer for fees
and other payments received for use of the Charles R. Wood Park; Budget Code A.1625 439
Gaslight Village Property, Misc. Fees & Expenses.

Adopted by unanimous vote.
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RESOLUTION NO. 120 OF 2014
Resolution introduced by Supervisors Dickinson, Conover, Monroe, Frasier, Beaty,
Simpson and Strough

AUTHORIZING AGREEMENTS WITH TOWNS REGARDING THE FUNDING
EARMARKED FOR COMBATING AQUATIC INVASIVE SPECIES IN
PUBLICLY ACCESSIBLE WATER BODIES IN WARREN COUNTY
OTHER THAN LAKE GEORGE FOR THE YEAR 2014

WHEREAS, Resolution No. 640 of 2013 allocated One Hundred Fifty Thousand Dollars
($150,000) of earmarked funding to be disbursed to lakes within Warren County other than
Lake George for the purpose of combating aquatic invasive species in 2014, now, therefore,
be it

RESOLVED, that the Warren County Board of Supervisors authorize the Chairman of the
Board to enter into agreements with each of the following Towns to combat aquatic invasive
species in publicly accessible water bodies within the respective Towns for 2014 in the
amounts specified below, in a form approved by the County Attorney, and paid from Budget
Code A.1010 470 Legislative Board, Contract:

Town of Chester - $41,666.67

Town of Lake Luzerne - $41,666.67

Town of Horicon - $41,666.67, and

Town of Queensbury - $25,000 for Glen Lake.
Adopted by unanimous vote.

RESOLUTION NO. 121 OF 2014
Resolution introduced by Supervisors Dickinson, Kenny, Monroe, Vanselow, Brock,
Seeber and Simpson

AUTHORIZING EXTENSION TO THE PUBLIC DEFENSE CASE MANAGEMENT
SYSTEM MAINTENANCE AND SOFTWARE SUPPORT AGREEMENT
WITH NEW YORK STATE DEFENDERS ASSOCIATION, INC.

FOR THE PUBLIC DEFENDER’S OFFICE

RESOLVED, that the Chairman of the Board of Supervisors be and hereby is authorized
to execute an Extension to the Public Defense Case Management System Maintenance and
Software Support Agreement with New York State Defenders Association, Inc., extending the
term from April 13, 2014 through April 12, 2015, with an option to renew the agreement for up
to three (3) one year terms, provided there is no increase in the amount of the agreement and
the funding is available within the Departmental Budget, in an amount not to exceed Two
Thousand Six Hundred Twenty-Five Dollars ($2,625), in a form approved by the County
Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.1171 470 - Public
Defender, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 122 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING AN AGREEMENT WITH THE VILLAGE OF
LAKE GEORGE FOR LAW ENFORCEMENT SERVICES

RESOLVED, that the Warren County Board of Supervisors hereby authorizes an
agreement with the Village of Lake George for the Warren County Sheriff to provide law
enforcement services (2 patrol officers) within the Village, said agreement being effective on
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Monday through Wednesday evenings from 8:00 p.m. to 2:00 a.m. (26 nights) and Thursday
through Sunday evenings from 8:00 p.m. to 3:00 a.m. (27 nights), during the months of July,
and August, 2014, for the sum of Twenty-Four Thousand Seven Hundred Eighty-Three Dollars
($24,783) payable to the County by November 1, 2014, and the Chairman of the Warren
County Board of Supervisors is hereby authorized to execute an agreement in a form approved
by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 123 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING AGREEMENT CONTINUING CONTRACTUAL RELATIONSHIP
WITH GOVERNMENT PAYMENT SERVICES, INC. FOR REMOTE
PAYMENT SERVICES TO WARREN COUNTY SHERIFF’S OFFICE

RESOLVED, that Warren County Sheriff’s Office continue the contractual relationship (the
previous contract being authorized by Resolution No. 891 of 2008) with Government Payment
Services, Inc., 7102 Lakeview Parkway West Drive, Indianapolis, IN 46268, to provide remote
payment services for purposes of posting bail and depositing funds into inmate trust funds, at
no cost to Warren County, for a term commencing January 1, 2014 and terminating December
31, 2019, and the Chairman of the Board of Supervisors be, and hereby is, authorized to
execute an agreement in the form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 124 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING AGREEMENT WITH TRANE COMPANY FOR SERVICE
AND MAINTENANCE OF THE TRANE SCREW CHILLER
MODEL RTAC250 AT THE SHERIFF’S OFFICE

WHEREAS, the Sheriff is requesting an agreement with Trane Company for service and
maintenance of the Trane Screw Chiller Model RTAC250 unit for a term commencing January
1, 2014 and terminating December 31, 2014, in an amount not to exceed Six Thousand Sixty-
Nine Dollars ($6,069), now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with Trane Company, 301 Old Niskayuna Road, Latham, New York
12110-2214 for services on the Trane Screw Chiller Model RTAC250, for a term commencing
January 1, 2014 and terminating December 31, 2014 for the amount set forth in the preambles
of this Resolution, in a form approved by the County Attorney and to be paid from Budget Code
A.3110 470 Sheriff’'s Law Enforcement, Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 125 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING AGREEMENT WITH WELLS COMMUNICATION SERVICE, INC.
FOR THE REPAIR AND MAINTENANCE OF THE COMMUNICATION
CONSOLES IN THE EMERGENCY COMMUNICATIONS CENTER
AT THE WARREN COUNTY SHERIFF’S OFFICE

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with Wells Communication Service, Inc. for the repair and
maintenance of the communication consoles in the Emergency Communications Center at the
Warren County Sheriff’s Office, for a term commencing January 1, 2014 and terminating
December 31, 2014 for an amount not to exceed Ten Thousand Eight Hundred Dollars
($10,800) for the contract term to be paid in monthly payments of Nine Hundred Dollars ($900),
in a form approved by the County Attorney, provided appropriations for such agreement are
made in the Sheriff’s Office budget, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.3020 470 Sheriff’'s
911 Center, Contracts.

Adopted by unanimous vote.

RESOLUTION NO. 126 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING THE WARREN COUNTY SHERIFF TO EXECUTE AN AGREEMENT
WITH STANLEY CONVERGENT SECURITY SOLUTIONS, INC. FOR TCSS
UPGRADE AND TO CONVERT BACKUP COMMANDER AT THE
WARREN COUNTY CORRECTIONAL FACILITY

WHEREAS, the Warren County Sheriff needs a replacement server and an upgrade to
the Informer TCSS computer for the Warren County Correctional Facility, and

WHEREAS, Stanley Convergent Security Solutions, Inc., the sole source company that
installed the original system at the Warren County Correctional Facility has submitted the
quotation for the replacement of the server and upgrade to the Informer TCSS computer
located at the Warren County Correctional Facility, for a total amount not to exceed Twenty-
Five Thousand Five Hundred Seventy-Five Dollars ($25,575), now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorize the Warren
County Sheriff to execute an agreement with Stanley Convergent Security Solutions, Inc.,
14670 Cumberland Road, Noblesville, IN 46060, for the replacement of the server and an
upgrade to the Informer TCSS computer, and be it further

RESOLVED, that payment shall be made from Budget Code A.3150 470 Sheriff's
Correction Division, Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 127 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

APPROVING THE WARREN COUNTY FIRE MUTUAL AID PLAN

RESOLVED, that the Warren County Board of Supervisors hereby approve the Warren
County Fire Mutual Aid Plan that established guidelines for the development of uniform
agreements between fire and other emergency response agencies as presented by the Warren
County Office of Emergency Services and is on file with the Clerk of the Board of Supervisors.

Adopted by unanimous vote.

RESOLUTION NO. 128 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

APPROVING THE MASS FATALITY PLAN AS AN ANNEX TO THE WARREN
COUNTY COMPREHENSIVE EMERGENCY MANAGEMENT PLAN

RESOLVED, that the Warren County Board of Supervisors hereby approve the Mass
Fatality Plan as presented by the Warren County Office of Emergency Services Mass Fatality
Team with input from the New York State Department of Health and the Warren County Public
Health Emergency Response and Preparedness Program, to be annexed to the Warren
County Comprehensive Emergency Plan and made a part thereof, and be it further

RESOLVED, that a copy of the Mass Fatality Plan shall be placed on file with the Clerk
of the Board of Supervisors.

Adopted by unanimous vote.

RESOLUTION NO. 129 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

APPROVING THE REVISED COMPREHENSIVE EMERGENCY MANAGEMENT
PLAN FOR WARREN COUNTY FOR OFFICE OF EMERGENCY SERVICES

WHEREAS, the Director of the Office of Emergency Services has presented to the Public
Safety Committee a revised Comprehensive Emergency Management Plan based upon the
State Emergency Management Sample Plan, and

WHEREAS, Section 23 of Executive Law provides that in preparing such plans,
cooperation, advice and assistance shall be sought from local government officials, regional
and local planning agencies, police agencies, fire departments and fire companies, local civil
defense agencies, commercial and volunteer ambulance services, health and social services
officials, community action agencies, organizations for the elderly and the handicapped, other
interested groups and the general public. Such advice and assistance may be obtained
through public hearings held on public notice, or through other appropriate means, and

WHEREAS, in revising the Plan, the County Emergency Services Coordinator received
advice and assistance from local police, fire, public health agencies and other County
Departments, as well as the State Emergency Management Office, Glens Falls Hospital, and
The American Red Cross, now, therefore, be it

RESOLVED, that the revised Comprehensive Emergency Management Plan for Warren
County is approved, and county officials and employees be and hereby are authorized to act
in accordance with the terms and provisions of the same, and the Chairman of the Board of
Supervisors and Director of the Warren County Office of Emergency Services be, and hereby
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are, authorized to take such other and further action as may be necessary to submit and/or file
the plan with the appropriate state or local agencies, enact the same or otherwise cause the
plan to be effective for all purposes provided under law, and be it further

RESOLVED, that a copy of the revised Comprehensive Emergency Plan shall be placed
on file with the Clerk of the Board of Supervisors.

Adopted by unanimous vote.

RESOLUTION NO. 130 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

AUTHORIZING WARREN COUNTY OFFICE OF EMERGENCY SERVICES TO
SUBMIT A GRANT APPLICATION TO THE NEW YORK STATE OFFICE
OF HOMELAND SECURITY FOR FUNDING FOR THE STATE
HOMELAND SECURITY PROGRAM (SHSP)

RESOLVED, that the Chairman of the Board of Supervisors and/or the Director of the
Warren County Office of Emergency Services be, and hereby are, authorized to execute and
submit any and all grant applications and/or documents, to the New York State Office of
Homeland Security, 1220 Washington Avenue, State Office Building Campus, Building 7A,
Albany, New York 12226, to secure funds to continue funding for the State Homeland Security
Program (SHSP), for an amount not to exceed Seventy-Two Thousand Dollars ($72,000), and
be it further

RESOLVED, that upon natification of the award of grant funds, the Chairman of the Board
of Supervisors be, and hereby is, authorized to execute any and all grant documents in relation
to said grant funds in the form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 131 OF 2014
Resolution introduced by Supervisors Westcott, Wood, Sokol, Frasier, Strough,
Vanselow and Simpson

AUTHORIZING EXTENSION AND AMENDMENT AGREEMENT WITH
COUNCIL FOR PREVENTION OF ALCOHOL AND SUBSTANCE
ABUSE, INC. FOR THE YOUTH COURT PROGRAM

RESOLVED, that Warren County continue and amend the previous agreement authorized
by Resolution Nos. 217 of 2012, 366 of 2012, and 184 of 2013, with the Council for Prevention
of Alcohol and Substance Abuse, Inc.; 10 LaCrosse St., Hudson Falls, New York 12839, to
provide a Youth Court Program, for a total amount of Fifty Thousand Eight Hundred Seventy-
Five Dollars ($50,875) for a term commencing January 1, 2014 and terminating December 31,
2014, and in a form approved by the County Attorney, to be paid from Budget Code A.7313
470 Youth Court, Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 132 OF 2014
Resolution introduced by Supervisors Westcott, Wood, Sokol, Frasier, Strough,
Vanselow and Simpson

AUTHORIZING CONTINUATION OF CONTRACTUAL RELATIONSHIPS
WITH AGENCIES LISTED IN SCHEDULE “A” FOR SPECIAL
DELINQUENCY PREVENTION PROGRAMS

RESOLVED, that Warren County continue the contractual relationships (the previous
agreements having been authorized by Resolution No. 399 of 2013) with the agencies set forth
in Schedule “A” for the programs, and in amounts not to exceed the dollar figures as listed, and
for a term commencing January 1, 2014 and terminating December 31, 2014, and the
Chairman of the Board of Supervisors be, and hereby is, authorized to execute said
agreements in a form approved by the County Attorney, and be it further

RESOLVED, that said agreements shall be deemed executory only to the extent of
monies available to the County for the performance of the terms hereof and no liability on
account thereof shall be incurred by the County beyond monies available to or appropriated
by the County for the purpose of the agreements, and that said agreements shall automatically
terminate upon the termination of State or Federal funding available for such contract
purposes, and be it further

RESOLVED, that if State or Federal funding should be increased or decreased during the
term of these agreements, no further resolution to accept said monies be necessary to carry
out the provisions of said agreements, and these agreements to be funded from Budget Code
A.7312 470 Special Delinquency Prevention, Contract.

SCHEDULE “A”

COMMUNITY/AGENCY SUBCONTRACTS
2014 SPECIAL DELINQUENCY PREVENTION PROGRAMS (A.7312 470)

Sponsoring Agency

Name/Address Program Title Amount
Catholic Charities of the Homebased Parent $3,393
Diocese of Albany Education

27 North Main Avenue
Albany, NY 12203

Warren-Hamilton Counties Alternative Sentencing $2,296
A.C.E.O,, Inc. Program
190 Maple St.

Glens Falls, NY 12801

Catholic Charities of the Diocese of Youth & Family $5,311
Albany d/b/a Catholic Charities of Saratoga Counseling
Warren and Washington Counties
142 Regent Street
Saratoga Springs, NY 12866
TOTAL $11,000

1.  Expiration date for all contracts is December 31, 2014.
2. All contracts are reimbursed 100% by NYS Office of Children & Family Services.
Adopted by unanimous vote.
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RESOLUTION NO. 133 OF 2014
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AMENDING RESOLUTION NO. 684 OF 2013 REGARDING LEASE RENEWAL
WITH THE CHURCH OF ST. SACRAMENT IN THE TOWN OF BOLTON TO
AMEND PAYMENT SCHEDULE TO INCLUDE REIMBURSEMENT
FOR ELECTRIC, WATER, AND FUEL OIL

WHEREAS, Resolution No. 684 of 2013 authorized the renewal of the five year lease
agreementbetween Warren County, acting for and on behalf of the Warren-Hamilton Counties’
Office for the Aging and the Church of St. Sacrament for the operation of a meal site for the
elderly in the Town of Bolton; the previous lease agreement having expired by its term on
December 31, 2013, and

WHEREAS, the Church of St. Sacrament did not agree with the proposed five year
renewal lease agreement, the renewal lease agreement was not fully executed, and the
Warren-Hamilton Counties’ Office for the Aging has requested that the renewal lease
agreement include a schedule for reimbursement of electric, water and fuel oil for the years
January 1, 2014 through December 31, 2018, as follows:

The County shall reimburse the Lessor the following percentage amounts of the following
utility expenses paid by the Lessor for each of the following years during the term of this lease:

80% OF ACTUAL 80% OF ACTUAL
ELECTRIC EXPENSE WATER EXPENSE
YEAR BUT NOT MORE THAN BUT NOT MORE THAN
2014 $3,500 per year $1,300 per year
2015 $3,700 per year $1,350 per year
2016 $3,900 per year $1,400 per year
2017 $4,100 per year $1,450 per year
2018 $4,300 per year $1,500 per year
80% OF ACTUAL

FUEL OIL EXPENSE
YEAR BUT NOT MORE THAN

2014 $4,000
2015 $4,300
2016 $4,600
2017 $4,900
2018 $5,200

now, therefore, be it

RESOLVED, that Resolution No. 684 of 2013 authorizing the five year lease agreement
with the Church of St. Sacrament be, and hereby is renewed to include the revised
reimbursement schedule of Electric, Water and Fuel Oil expenses, and be it further

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to execute said
agreement in a form approved by the County Attorney to be paid from Budget Codes A.6774
415 SNAP, Electricity ($3,500), A.6774 417 SNAP, Water/Sewer/Taxes ($1,300) and A.6774
416 SNAP, Oil & Gas - Heating ($4,000).

Adopted by unanimous vote.
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RESOLUTION NO. 134 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AMENDING TABLE OF ORGANIZATION AND WARREN COUNTY
SALARY AND COMPENSATION PLAN FOR 2014

RESOLVED, that the Table of Organization and the Warren County Salary and

Compensation Plan for 2014 are hereby amended as follows:

HUMAN RESOURCES/CIVIL
SERVICE/PERSONNEL
Reclassifying Position From:

A.1430.110 Dept. No. 17.00 BASE
TITLE: EFFECTIVE DATE SALARY
Human Resource Assistant March 24, 2014 $38,300
Reclassifying Position To:

A.1430.110 Dept. No. 17.00 BASE
TITLE: EFFECTIVE DATE SALARY
Executive Assistant to the County March 24, 2014 $42,000
Human Resources Director

DEPT. PUBLIC WORKS

Deleting Position:

D.5020.110 Dept. No.19.62 BASE
TITLE: EFFECTIVE DATE SALARY
Deputy Superintendent/Operations March 24, 2014 $74,658
Creating Position:

D.5020.110 Dept. No.19.62 BASE
TITLE: EFFECTIVE DATE SALARY
Engineer | #2 March 24, 2014 $57,426
Creating Position:

D.5110.110 Dept. No.19.63 BASE
TITLE: EFFECTIVE DATE SALARY
Highway Manager #2 March 24, 2014 $67,426
COUNTY TREASURER

Decreasing Salary From:

A.1325.110 Dept. No. 11.00 BASE
TITLE: EFFECTIVE DATE SALARY
Accountant March 24, 2014 $65,000
Decreasing Salary To:

A.1325.110 Dept. No.11.00 BASE
TITLE: EFFECTIVE DATE SALARY
Accountant March 24, 2014 $61,600
Decreasing Salary From:

A.1325.110 Dept. No.11.00 BASE
TITLE: EFFECTIVE DATE SALARY

Junior Accountant

March 24, 2014

$56,000
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COUNTY TREASURER

Decreasing Salary To:

A.1325.110 Dept. No.11.00 BASE
TITLE: EFFECTIVE DATE SALARY
Junior Accountant March 24, 2014 $50,000
PROBATION

Increasing Hours From:

A.3140.110 Dept. No. 29.00 BASE
TITLE: EFFECTIVE DATE SALARY
Probation Assistant #2 March 24, 2014 $14,806
part-time pro-rated
Increasing Hours To:

A.3140.110 Dept. No. 29.00 BASE
TITLE: EFFECTIVE DATE SALARY
Probation Assistant #2 March 24, 2014 $29,612
full time GRADE 7

WESTMOUNT HEALTH FACILITY
Creating Positions:
EF.60200.400 Dept. No.41.03 BASE
TITLE: EFFECTIVE DATE SALARY
(8) LPN positions - part time March 24, 2014 $19,900
(LPN PT#13 - LPN PT#20) Grade 10 prorated
24 hrs/week

Roll Call Vote:

Ayes: 949

Noes: 0

Absent: 51 Supervisors Brock and Simpson

Adopted.

RESOLUTION NO. 135 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE COUNTY HUMAN RESOURCES DIRECTOR TO FILL
THE VACANT POSITION OF EXECUTIVE ASSISTANT TO THE COUNTY
HUMAN RESOURCES DIRECTOR DUE TO RECLASSIFICATION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the County Human Resources Director to fill the vacant position of Executive
Assistant to the County Human Resources Director, at an annual salary of $42,000 due to
reclassification. The position is not mandated and is not reimbursed.

Adopted by unanimous vote.
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RESOLUTION NO. 136 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE SUPERINTENDENT OF PUBLIC WORKS TO FILL THE VACANT
POSITIONS OF HIGHWAY MANAGER #2 AND ENGINEER | #2 DUE TO CREATION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Superintendent of Public Works to fill the vacant position of Highway Manager
#2, at an annual salary of $67,426 due to creation, and be it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Superintendent of Public Works to fill the vacant position of Engineer | #2, at
an annual salary of $57,426 due to creation.

Adopted by unanimous vote.

RESOLUTION NO. 137 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE WARREN COUNTY TREASURER TO FILL THE VACANT
POSITIONS OF ACCOUNTANT, JUNIOR ACCOUNTANT, ACCOUNTING TECHNICIAN,
AND ACCOUNT CLERK #1 DUE TO RESIGNATIONS AND PROMOTIONS

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Warren County Treasurer to fill the vacant position of Accountant, at an annual
salary of $61,600 due to resignation. The position is not mandated and is not reimbursed, and
be it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Warren County Treasurer to fill the vacant position of Junior Accountant, at an
annual salary of $50,000 due to promotion. The position is not mandated and is not
reimbursed, and be it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Warren County Treasurer to fill the vacant position of Accounting Technician,
at an annual salary of $41,881 due to promotion. The position is not mandated and is not
reimbursed, and be it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Warren County Treasurer to fill the vacant position of Account Clerk #1, for
nineteen (19) hours per week at a pro-rated salary of $13,320 due to resignation. The position
is not mandated and is not reimbursed.

Adopted by unanimous vote.

RESOLUTION NO. 138 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE DIRECTOR OF COUNTRYSIDE ADULT HOME TO FILL
THE VACANT POSITION OF LABORER #1 DUE TO RETIREMENT

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Director of Countryside Adult Home to fill the vacant position of Laborer #1, at
a base salary of $24,180 due to retirement. The position is mandated and is 50% reimbursed.

Adopted by unanimous vote.
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RESOLUTION NO. 139 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE ADMINISTRATOR OF FIRE PREVENTION & BUILDING CODE
ENFORCEMENT TO FILL THE VACANT POSITION OF FIRE PREVENTION &
BUILDING CODE ENFORCEMENT OFFICER #1 DUE TO RETIREMENT

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Administrator of Fire Prevention & Building Code Enforcement to fill the vacant
position of Fire Prevention & Building Code Enforcement Officer #1, at an annual salary of
$40,059 due to retirement, and to fill any vacancies resulting from promotion. The position is
not mandated and is not reimbursed.

Adopted by unanimous vote.

RESOLUTION NO. 140 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE WARREN COUNTY SHERIFF TO FILL THE VACANT
POSITION OF COMPUTER PROGRAMMER DUE TO PROMOTION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Warren County Sheriff to fill the vacant position of Computer Programer, at an
annual salary of $36,954 due to promotion. The position is not mandated and is not
reimbursed.

Adopted by unanimous vote.

RESOLUTION NO. 141 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE COMMISSIONER OF SOCIAL SERVICES TO FILL THE VACANT
POSITION OF SOCIAL SERVICES INVESTIGATOR #3 DUE TO RESIGNATION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Commissioner of Social Services to fill the vacant position of Social Services
Investigator #3, at an annual salary of $33,687 due to resignation, and to fill any vacancies
resulting from promotion. The position is mandated and receives 77% Federal and State
reimbursements.

Adopted by unanimous vote.

RESOLUTION NO. 142 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

APPROVING COLLECTIVE BARGAINING AGREEMENT BETWEEN SUNY
ADIRONDACK AND THE FACULTY ASSOCIATION OF SUNY ADIRONDACK

RESOLVED, that the Warren County Board of Supervisors hereby approves the
Collective Bargaining Agreement between SUNY Adirondack and the Faculty Association of
SUNY Adirondack effective September 1, 2012 through August 31, 2015 as presented by
SUNY Adirondack representatives to the Personnel Committee, contingent upon a similar
resolution being adopted by the Washington County Board of Supervisors, and be it further
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RESOLVED, that the Chairman of the Warren County Board of Supervisors is hereby
authorized to execute the aforesaid Collective Bargaining Agreement in a form approved by
the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 143 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING AN AGREEMENT BETWEEN WARREN COUNTY ACTING
ON BEHALF OF THE WARREN COUNTY WELLNESS COMMITTEE AND
JUNIPER HILL FARM TO ALLOW WARREN COUNTY EMPLOYEES
TO PARTICIPATE IN A FARM TO DESK PROGRAM

RESOLVED, that the Warren County Board of Supervisors hereby authorizes an
agreement with Juniper Hill Farm, Loukes Lane, Wadhams, New York to provide produce to
Warren County Employees through a “Farm to Desk” program, commencing upon execution
of the agreement and terminating December 31, 2014, which will be voluntary and at no cost
to the County, and be it further

RESOLVED, that the Chairman of the Board be, and hereby is, authorized to execute an
agreement with Juniper Hill Farm on behalf of the Warren County Wellness Committee in a
form approved by the County Attorney, with each employee participating to sign a waiver and
release form.

Adopted by unanimous vote.

RESOLUTION NO. 144 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING EXECUTION OF HIPAA AUTHORIZATION FORM
WITH BLUE SHIELD OF NORTHEASTERN NEW YORK

WHEREAS, as a result in a change in staffing in the Treasurer’s Office, the Employer
Group Authorized Representative who receives the monthly invoices and confidential
information from Blue Shield of Northeastern New York (“Blue Shield”) needs to be changed,
and a HIPAA authorization form is required to make this change, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an Employer Group Certification of Plan Document Amendment and Authorization
for Access to PHI and Confidential Information with Blue Shield of Northeastern New York, a
Division of Healthnow New York, Inc., which agreement, in addition to other matters, agrees
to indemnify and hold harmless Blue Shield, its affiliates and employees, without limitation,
from any civil or criminal liability, loss, damages, claims, lawsuits, fines, penalties and costs,
including expenses and reasonable attorney fees, judgments or disbursement asserted against
or incurred by Blue Shield or its affiliates and employees as a result of Blue Shield’s release
of PHI or Confidential Information from Group Health Plan’s and/or authorized representatives’
breach of their obligations, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Employer Group Authorized Representative to be changed from Kristen Shaw to Yuliana
Cummings with limited access in accordance with the Certification.

Adopted by unanimous vote.
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RESOLUTION NO. 145 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

RATIFYING THE ACTIONS OF THE CHAIRMAN OF THE BOARD OF SUPERVISORS
IN EXECUTING A RECERTIFICATION AGREEMENT WITH TRICARE

WHEREAS, the Director of Public Health/Patient Services received a recertification form
from Tricare which needed to be signed and returned before the March 21, 2014 Board
meeting and the recertification form was executed by the Chairman of the Board of Supervisors
in a form approved by the County Attorney, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby ratifies the actions of
the Chairman of the Board of Supervisors in executing the recertification form for Tricare prior
to the March 21, 2014 Board meeting.

Adopted by unanimous vote.

RESOLUTION NO. 146 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

AUTHORIZING AMENDMENT TO ALL CURRENT AGREEMENTS FOR THE
CERTIFIED HOME HEALTH AGENCY IN THE HEALTH SERVICES
DEPARTMENT TO INCLUDE LANGUAGE FROM THE RECENT
NEW YORK STATE DEPARTMENT OF HEALTH SURVEY

WHEREAS, the Director of Public Health/Patient Services has advised that the New York
State Department of Health (“NYSDOH”) recently completed a survey of the Health Services
Department’s (“Department”) agreements and has requested that the Department amend all
current agreements for the Certified Home Health Agency to add the following language:

Notwithstanding any other provision in this contract, the Agency remains responsible for:

(i) ensuring that any service provided pursuant to this contract complies with all
pertinent provisions of Federal, State and local statutes, rules and regulations;

(ii) planning, coordination, and ensuring the quality of all services provided; and

(iii) ensuring adherence to the plan of care established for patients, now, therefore,
be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute amendments to all current agreements for the Certified Home Health Agency for
the Department to include the above language in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 147 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

AUTHORIZING ACCEPTANCE OF SETTLEMENT FOR
RESIDENT AT WESTMOUNT HEALTH FACILITY

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
acceptance of the sum of Thirty Thousand Dollars ($30,000) and a Confession of Judgment
in the amount of Sixteen Thousand One Hundred Ten Dollars ($16,110) in full satisfaction of
the outstanding amount due Westmount Health Facility for providing skilled nursing home
services for a resident at Westmount Health Facility, and the Chairman of the Board of
Supervisors be, and hereby is, authorized to execute any and all necessary documents to carry
out the terms of this resolution in a form approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 148 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

AUTHORIZING AGREEMENT WITH MAHONEY NOTIFY-PLUS INC. TO PROVIDE
SEMI-ANNUAL TEST AND INSPECTION OF FIRE ALARM, SPRINKLER
ALARM AND SECURITY ALARM AT WESTMOUNT HEALTH FACILITY

RESOLVED, that Warren County enter into an agreement with Mahoney Notify-Plus Inc.
to provide semi-annual tests and inspection of the fire alarm, sprinkler alarm and security alarm
at Westmount Health Facility, for an amount not to exceed One Thousand Five Hundred
Dollars ($1,500), with additional terms to include rates for emergency repairs and replacement
that may arise as follows: 1) inspection and technical services at the rate of One Hundred Two
Dollars ($102) per man hour between the hours of 8:00 a.m. and 4:40 p.m. Monday through
Friday and One Hundred Fifty-Three Dollars ($153) per man hour for after hours, weekends
and holiday service; and 2) replacement devices to be invoiced at 50% mark-up, for a term
commencing March 1, 2014, and terminating February 28, 2015, and the Chairman of the
Board of Supervisors be, and hereby is, authorized to execute an agreement and such other
documents that may be necessary to carry out the terms of this resolution, in the form
approved by the County Attorney, and be it further

RESOLVED, that the Administrator of the Westmount Health Facility is hereby authorized,
without further resolution of this Board, to obtain emergency repair and replacement fire alarm,
sprinkler alarm and security alarm services upon the terms and rates approved herein above,
in a total amount not to exceed One Thousand Dollars ($1,000) during the term of the
agreement, and be it further

RESOLVED, that the funds shall be expended from Budget Code EF.82200.6822 470
Westmount, Plant Operation and Maintenance, Contracted Services, Contract.

Adopted by unanimous vote.

RESOLUTION NO. 149 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

AUTHORIZING AGREEMENT BETWEEN WARREN COUNTY AND HIGH PEAKS
HOSPICE & PALLIATIVE CARE FOR THE WESTMOUNT HEALTH FACILITY

WHEREAS, the Administrator of the Westmount Health Facility is desirous of entering into
an agreement with High Peaks Hospice & Palliative Care to provide hospice care to qualifying
residents of Westmount Health Facility for a term commencing upon execution of the
agreement and terminating one (1) year from the date of execution at no cost to Warren
County, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with High Peaks Hospice & Palliative Care to provide hospice care
to qualifying residents of Westmount Health Facility for a term commencing upon execution
of the agreement and terminating one (1) year from the date of execution at no cost to Warren
County in a form approved by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 150 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AUTHORIZING OUT-OF-STATE TRAVEL FOR FIVE (5) DEPARTMENT OF
PUBLIC WORKS EMPLOYEES TO ATTEND THE ROAD INSTITUTE
PAVER SCREED OPERATION AND ADJUSTMENT AND PAVER
COMPACTION AND MAINTENANCE TRAINING

RESOLVED, that five (5) employees from the Department of Public Works are authorized
to attend the Road Institute Paver Screed Operation and Adjustment and Paver Compaction
and Maintenance training in Chambersburg, Pennsylvania on April 1 - 3,2014 and April 8 - 11,
2014, with the costs to the County for attendance being a Seven Hundred Fifty Dollar ($750)
registration fee for each employee, and per diem GSA rate of Ninety-Six Dollars ($96) for
lodging and Fifty-One Dollars ($51) for meals for each of the five (5), and be it further

RESOLVED, that the funds for the foregoing expenses shall be expended from Budget
Code D.5110 444 - County Road, Maintenance of Roads, Travel/Education/Conference.

Adopted by unanimous vote.

RESOLUTION NO. 151 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AWARDING BID AND AUTHORIZING AGREEMENT WITH LOWEST
RESPONSIBLE BIDDER FOR PERIODIC PROFESSIONAL
GEOTECHNICAL CONSULTING SERVICES (WC 021-14)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Periodic
Professional Geotechnical Consulting Services (WC 021-14), and

WHEREAS, the bids will not be opened and the recommendation of the lowest
responsible bidder will not be approved by the Deputy Superintendent of the Department of
Public Works until after the Board of Supervisors meeting on March 21, 2014, now, therefore,
be it

RESOLVED, that the Warren County Purchasing Agent be, and hereby is, authorized and
directed to notify the approved lowest responsible bidder of the acceptance of its bid, after
recommendations and approval have been received from the Deputy Superintendent of the
Department of Public Works, and be it further

RESOLVED, that Warren County enter into an agreement with the lowest responsible
bidder relative to Periodic Professional Geotechnical Consulting Services, pursuant to the
terms and provisions of the specifications (WC 021-14) and proposal, for a term commencing
upon execution of the agreement by both parties and terminating December 31, 2014, the
agreement may be extended for two (2) additional one (1) year terms from the termination
date, without the need for a further resolution, in a form approved by the County Attorney, and
be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various projects.

Adopted by unanimous vote.
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RESOLUTION NO. 152 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AWARDING BID AND AUTHORIZING AGREEMENT WITH LOWEST
RESPONSIBLE BIDDER FOR SHOTCRETE (WC 025-14)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Shotcrete (WC 025-
14), and

WHEREAS, the bids will not be opened and the recommendation of the lowest
responsible bidder will not be approved by the Deputy Superintendent of the Department of
Public Works until after the Board of Supervisors meeting on March 21, 2014, now, therefore,
be it

RESOLVED, that the Warren County Purchasing Agent be, and hereby is, authorized and
directed to notify the approved lowest responsible bidder of the acceptance of its bid, after
recommendations and approval have been received from the Deputy Superintendent of the
Department of Public Works, and be it further

RESOLVED, that Warren County enter into an agreement with the lowest responsible
bidder relative to Shotcrete, pursuant to the terms and provisions of the specifications (WC
025-14) and proposal, for a term commencing upon execution of the agreement by both parties
and terminating December 31, 2014, the agreement may be extended for two (2) additional
one (1) year terms from the termination date, without the need for a further resolution, in a form
approved by the County Attorney, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various projects.

Adopted by unanimous vote.

RESOLUTION NO. 153 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AWARDING BID AND AUTHORIZING AGREEMENT WITH LOWEST
RESPONSIBLE BIDDER FOR CONSTRUCTION, RECONSTRUCTION
OF GUIDE RAILING, POSTS AND COMPONENT PARTS (WC 026-14)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Construction,
Reconstruction of Guide Railing, Posts and Component Parts (WC 026-14), and

WHEREAS, the bids will not be opened and the recommendation of the lowest
responsible bidder will not be approved by the Deputy Superintendent of the Department of
Public Works until after the Board of Supervisors meeting on March 21, 2014, now, therefore,
be it

RESOLVED, that the Warren County Purchasing Agent be, and hereby is, authorized and
directed to notify the approved lowest responsible bidder of the acceptance of its bid, after
recommendations and approval have been received from the Deputy Superintendent of the
Department of Public Works, and be it further

RESOLVED, that Warren County enter into an agreement with the lowest responsible
bidder relative to Construction, Reconstruction of Guide Railing, Posts and Component Parts,
pursuant to the terms and provisions of the specifications (WC 026-14) and proposal, for a
term commencing upon execution of the agreement by both parties and terminating December
31, 2014, the agreement may be extended for two (2) additional one (1) year terms from the
termination date, without the need for a further resolution, in a form approved by the County
Attorney, and be it further
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RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various projects.

Adopted by unanimous vote.

RESOLUTION NO. 154 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AWARDING BID AND AUTHORIZING AGREEMENT WITH LOWEST
RESPONSIBLE BIDDER FOR GENERAL CONTRACTING FOR
REPAIR, REHAB AND CONSTRUCTION (WC 027-14)

WHEREAS, the Purchasing Agent has advertised for sealed bids for General Contracting
for Repair, Rehab and Construction (WC 027-14), and

WHEREAS, the bids will not be opened and the recommendation of the lowest
responsible bidder will not be approved by the Deputy Superintendent of the Department of
Public Works until after the Board of Supervisors meeting on March 21, 2014, now, therefore,
be it

RESOLVED, that the Warren County Purchasing Agent be, and hereby is, authorized and
directed to notify the approved lowest responsible bidder of the acceptance of its bid, after
recommendations and approval have been received from the Deputy Superintendent of the
Department of Public Works, and be it further

RESOLVED, that Warren County enter into an agreement with the lowest responsible
bidder relative to General Contracting for Repair, Rehab and Construction, pursuant to the
terms and provisions of the specifications (WC 027-14) and proposal, for a term commencing
upon execution of the agreement by both parties and terminating December 31, 2014, the
agreement may be extended for two (2) additional one (1) year terms from the termination
date, without the need for a further resolution, in a form approved by the County Attorney, and
be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement, extension agreements and other necessary documents in a form
approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various projects.

Adopted by unanimous vote.

RESOLUTION NO. 155 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AMENDING RESOLUTION NOS. 87 OF 2007 AND 603 OF 2008 - INCREASING
JUST COMPENSATION AMOUNT FOR AREC 10 LLC FOR LAND ACQUISITION
RELATED TO THE CORINTH ROAD/MAIN STREET/BROAD STREET
(CR 28) RECONSTRUCTION PROJECT (PIN #1753.80)

WHEREAS, Resolution 87 of 2007, authorized the Chairman of the Board of Supervisors
to execute correspondence from R.K. Hite & Company, Inc. acknowledging the just
compensation amounts for properties, among others, for AREC 10 LLC - Map No. 10 in an
amount of Thirty-Four Thousand Five Hundred Dollars ($34,500), and

WHEREAS, Resolution No. 603 of 2008 authorized an additional just compensation
amount of Two Thousand Dollars ($2,000), which increased the total just compensation to
Thirty-Six Thousand Five Hundred Dollars ($36,500), and
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WHEREAS, the property was the subject of further negotiations in accordance with the
Eminent Domain Procedures Law and AREC 10 LLC has agreed to settle the Eminent Domain
proceeding in the total amount of Sixty Thousand Dollars ($60,000); wherein based upon
negotiations and review of competitive appraisals and cost to further litigate the additional just
compensation for AREC 10 LLC has been agreed to in the amount of Twenty-Three Thousand
Five Hundred Dollars ($23,500), and

WHEREAS, the Superintendent of the Department of Public Works is requesting to
amend Resolution Nos. 87 of 2007 and 603 of 2008 as they pertain to the AREC 10 LLC
property to increase the just compensation in an amount of Twenty-Three Thousand Five
Hundred Dollars ($23,500), now, therefore, be it

RESOLVED, that Resolution Nos. 87 of 2007 and 603 of 2008 are hereby amended to
increase the amount of the just compensation to AREC 10 LLC in the amount of Twenty-Three
Thousand Five Hundred Dollars ($23,500), and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
settlement of the Eminent Domain proceeding with AREC 10 LLC relative to the Corinth
Road/Main Street/Broad Street (CR 28) Reconstruction project for the additional sum of
Twenty-Three Thousand Five Hundred Dollars ($23,500) making the total just compensation
Sixty Thousand Dollars ($60,000), the sum of Thirty-Six Thousand Five Hundred Dollars
($36,500) being previously deposited with the Court and authorizing Special Counsel Robert
Hite to execute and file all settlement documents on behalf of Warren County, and be it further

RESOLVED, that other than the aforedescribed amendment, Resolution Nos. 87 of 2007
and 603 of 2008 shall remain in full force and effect.

Adopted by unanimous vote.

RESOLUTION NO. 156 OF 2014
Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and
Beaty

CANCELLING OR CORRECTING OF ASSESSMENTS
AND REFUNDS OF TAXES

WHEREAS, a listing of cancellations or corrections of assessments and refunds of taxes
has been reviewed and approved by the Department of Real Property Tax Services and the
Supervisors of the towns wherein the property is located, and

WHEREAS, Article 5, Title 3 of the Real Property Tax Law empowers the Board of
Supervisors to cancel or correct assessments and direct refunds of taxes when the same is
found to be appropriate, now, therefore, be it

RESOLVED, that the following cancellation or correction of assessments and refunds of
taxes set forth on Schedule "A" annexed hereto, are hereby approved, and be it further

RESOLVED, that the County Treasurer and the Director of the Department of Real
Property Tax Services be, and they hereby are, authorized and directed to perform all acts
necessary to effectuate the corrections set forth herein.

SCHEDULE “A”
CHARGEBACK OF TAXES
Town Year Assessed to & Location Breakdown Coding Reason
Tax Map No.
Bolton 2014 [Eton Centers Co. 4976 Lakeshore Dr. County $847.72 COURT
171.15-3-61 Town 126.07 ORDER
Fire 70.20 Assemt. Change
Light 15.30
Total $1,059.29
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Town Year Assessed to & Location Breakdown Coding Reason
Tax Map No.
Bolton 2014 |State of New York 18 Boathouse Lane [Return Sewer ~ $19.13 Re-levy water &
171.16-1-13 Return Water 25.50 sewer s/n/h/b
State Lands R/S 3 Total $44.63 applied to this
parcel.
Bolton 2014 |Robert & Sylvia Phillips |23 Anchorage Rd. |County $476.39 SMALL CLAIMS
171.19-2-22 Town 70.84
Fire 39.44
Light 8.59
Total $595.26
Johnsburg 2014 |Leslie Clement 51 Shields Rd County $117.38 1300 Assessm.
30.-1-68 Town 68.78 s/h/b 700
Jsbg. Fire 21.58
Jsbg. Cent. Sch. 332.25
2% 6.65
7% 23.72
Total $570.36
Stony Creek 2014 Robert & Linda Seiler Warrensburg Rd. ' Town 68.46 Incorrect
247.-1-19.2 Combat
Exemption
Stony Creek |2014 Stephen & Lark Grove Lanfear Rd. Town 42.17 Incorrect
247.-1-32 Combat
Exemption
Stony Creek 2014 |Robert & Edith Johnson  |Fodder Rd. Town 37.63 Incorrect
258.-1-24 Combat
Exemption
Stony Creek 2014 Jeanie Cavanagh Warrensburg Rd. ' Town 5.89 Incorrect
260.-1-20 Combat
Exemption
Stony Creek 2014 Bernard & Kay Clark Warrensburg Rd. ' Town 30.83 Incorrect
260.-1-76 Combat
Exemption
Stony Creek 2014 Ronald & Patricia Carbery E. Harrisburg Rd.  |Town 68.46 Incorrect
232.-1-29 Combat
Exemption
Stony Creek |2014 |Anthony & Daisy Dartmouth Rd. Town 68.46 Incorrect
Trentecoste Combat
233.-1-23 Exemption
Stony Creek |2014 Wm. & Leslie Carpenter |States Rd. Town 68.46 Incorrect
245.-1-32 Combat
Exemption
Stony Creek 2014 |Stanley & Shirley Ross  |Murray Rd. Town 49.88 Incorrect
246.-1-21.1 Combat
Exemption
Stony Creek |2014 John & Shayne Arnesen |Dunbar Rd. Town 56.67 Incorrect
246.-1-35 Combat
Exemption

Adopted by unanimous vote.
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RESOLUTION NO. 157 OF 2014
Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and
Beaty

REFUNDING TEN PERCENT (10%) DEPOSIT TO HIGHEST BIDDER AT 2013
FORECLOSURE AUCTION ON PARCEL OF PROPERTY LOCATED IN THE
TOWN OF QUEENSBURY AND KNOWN AS TAX MAP PARCEL NO. 301.20-1-31

WHEREAS, the Director of the Real Property Tax Services Department has received a
request from Joseph Gross, who was the highest bidder at the 2013 Foreclosure Auction of
property located in the Town of Queensbury and known as Tax Map Parcel No. 301.20-1-31,
to refund the ten percent (10%) deposit in the sum of Four Thousand Four Hundred Dollars
($4,400) due to his review of the persons served in the Foreclosure proceeding and believing
that not all interested heirs were served, now, therefore, be it

RESOLVED, thatthe Warren County Board of Supervisors hereby authorizes the Warren
County Treasurer to refund the ten percent (10%) deposit in the sum of Four Thousand Four
Hundred Dollars ($4,400) to Joseph Gross, and be it further

RESOLVED, that the funds shall be expended from Budget Code T.027.00, Trust &
Agency, Public Auction Monies.

Adopted by unanimous vote.

RESOLUTION NO. 158 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE TERMINATION OF INSURANCE
COVERAGE ON THE RAILROAD CROSSINGS

WHEREAS, it has been determined that Saratoga and North Creek Railway, LLC is
carrying adequate property insurance on the railroad crossings, and therefore the County’s
coverage of these stations could be terminated for an approximate savings to the County of
Four Thousand Four Hundred Seventy-Six Dollars ($4,476), now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the County
Administrator to send a letter to Rose & Kiernan terminating the insurance coverage on the
railroad crossings with an effective date of termination to be established with the County’s
carrier by Rose & Kiernan.

Adopted by unanimous vote.

RESOLUTION NO. 159 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE VEHICLE
RESERVE TO VARIOUS DEPARTMENTAL BUDGETS TO PURCHASE
VEHICLES; AMENDING 2014 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors hereby appropriates funds in
the amount of One Hundred Eighteen Thousand Seven Hundred Eleven Dollars ($118,711)
from the Reserve, Vehicles (A.896.00), to the following Departmental budgets to purchase
vehicles:
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CODE DEPARTMENT AMOUNT
A.6030 230.1 Countryside Auto Equipment Reserve $22,282.00
A.6010 230.1 Social Services Auto Equipment Reserve $40,829.00
A.3140 230.1 Probation Auto Equipment Reserve $13,900.00
A.1171 230.1 Public Defender Auto Equipment Reserve $13,900.00
A.4010 230.1 Health Services Auto Equipment Reserve $27,800.00

TOTAL $118,711.00

and be it further
RESOLVED, that the Warren County Budget for 2014 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 949
Noes: 0
Absent: 51 Supervisors Brock and Simpson
Adopted.

RESOLUTION NO. 160 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE COUNTY TREASURER TO TRANSFER FUNDS FROM
THE COMPUTER RESERVE FUND TO DEPARTMENTAL BUDGETS FOR
THE PURCHASE OF COMPUTERS AND RELATED EQUIPMENT AND
SOFTWARE AND AMENDING 2014 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors does hereby authorize the
Warren County Treasurer to transfer funds in the amount of Nine Thousand Four Hundred Fifty
Dollars and Eighty-Four Cents ($9,450.84) from the Computers Reserve Fund (A.895.00), to
purchase computers, and all computer related network and support equipment and material
including, but not limited to hardware, software and servers to the following Departmental
budget:

CODE DEPARTMENT AMOUNT‘
A.1680 220.1 Information Technology Office Equipment Reserve $9,450.84‘

and be it further
RESOLVED, that the Warren County Budget for 2014 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 949
Noes: 0

Absent: 51 Supervisors Brock and Simpson
Adopted.
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RESOLUTION NO. 161 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING COUNTY TREASURER TO CLOSE CERTAIN
CAPITAL PROJECTS AND CAPITAL RESERVE PROJECTS

RESOLVED, that the Warren County Treasurer be, and hereby is, authorized and
directed to close the following Capital Project and return the funds remaining in same to
Budget Code A.892.00, Reserve, Airport Repairs & Projects:

CAPITAL PROJECT TITLE ESTIMATED FUNDS
H330.9550 280 Airport Terminal Roof $58,530.70
Adopted by unanimous vote.

RESOLUTION NO. 162 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

ESTABLISHING CAPITAL PROJECT NO. H348.9550 280 AIRPORT EQUIPMENT
BUILDING REPAIRS; AUTHORIZING TRANSFER OF FUNDS AND
AMENDING WARREN COUNTY BUDGET FOR 2014

RESOLVED, that the Warren County Board of Supervisors does hereby establish Capital
Project No. H348.9550 280 Airport Equipment Building Repairs as follows:
1. Capital Project No. H348.9550 280 Airport Equipment Building Repairs is hereby
established.
2. The estimated cost for such Capital Project is the amount of Fifty-Eight Thousand
Five Hundred Thirty Dollars and Seventy Cents ($58,530.70).
3. The proposed method of financing such Capital Project consists of the following:
a. Fundingin the amount of Fifty-Eight Thousand Five Hundred Thirty Dollars and
Seventy Cents ($58,530.70) shall be provided by the transfer of funds from
Budget Code A.892.00 Reserve, Airport Repair & Projects, and be it further
RESOLVED, that the Warren County Treasurer be, and hereby is, authorized and
directed to transfer funds in the amount of Fifty-Eight Thousand Five Hundred Thirty Dollars
and Seventy Cents ($58,530.70) from Budget Code A.892.00 Reserve, Airport Repair &
Projects, and be it further
RESOLVED, that the Warren County Budget for 2014 be, and hereby is, amended
accordingly, and be it further
RESOLVED, that the Warren County Board of Supervisors hereby authorizes and
approves the County Treasurer to advance the funds up to the amount indicated below on an
as-needed basis:

ADVANCE TO AMOUNT
H348.9550 280 Airport Equipment Building Repairs $58,530.70
Roll Call Vote:
Ayes: 949
Noes: 0

Absent: 51 Supervisors Brock and Simpson
Adopted.
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RESOLUTION NO. 163 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

RESOLUTION AUTHORIZING RELEASE OF REAL PROPERTY
LIEN/SECURITY INTEREST, WASHINGTON COUNTY TAX
MAP PARCEL NOS. 140.-1-1, 140.-1-1.2 AND 140.-1-1.4

WHEREAS, pursuant to Resolution No. 592 of 1999, the Board of Supervisors authorized
an agreement settling the legal action of Warren County against Washington County and
terminating the Landfill Agreement with Washington County and establishing a lien/security
interest in certain Washington County Landfill property identified as Washington County Tax
Map Parcel Nos. 140.-1-1, 140.-1-1.2 and 140.-1-1.4 (“Landfill property”), and

WHEREAS, to further the above settlement, the real property lien/security interest and
settlement agreement between Warren County and Washington County was executed on
December 7, 1999 and recorded in the Washington County Clerk’s office on December 16,
1999 (“agreement”), and

WHEREAS, pursuant to the agreement Warren County has a first and/or priority lien,
equitable lien, encumbrance, security interest or similar interest in the Landfill property, and

WHEREAS, pursuant to the agreement Washington County has exercised its right to sell
the Landfill property by public auction, and

WHEREAS, pursuant to the terms of the agreement, Warren County is to be paid the sum
of Two Hundred Thousand One Hundred Fifty Dollars ($200,150) from the proceeds of the sale
of the Landfill property and Washington County has requested that Warren County execute
and file a release of lien or similar document terminating Warren County’s first and/or priority
lien, equitable lien, encumbrance, security interest or similar interest in the Landfill property,
now, therefore, be it

RESOLVED, that upon receipt of funds from Washington County in the amount of Two
Hundred Thousand One Hundred Fifty Dollars ($200,150), the Chairman of the Warren County
Board of Supervisors is hereby authorized to execute a release of lien and any other necessary
documents to release and discharge the lien and otherwise terminate the agreement for filing
in the Washington County Clerk’s office in a form approved by the Warren County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 164 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AMENDING MAXIMUM NUMBER OF SICK LEAVE DAYS THAT
NON UNION MEMBERS OF THE SHERIFF’S OFFICE MAY
ACCRUE FOR PURPOSES OF SICK LEAVE

WHEREAS, the Sheriff advises that the positions of Undersheriff, Major, Corrections
Captain, Corrections Inspector and Systems Maintenance Coordinator currently are allowed
to accumulate sick leave up to a maximum of one hundred and eighty (180) days to be used
for sick leave purposes and the Sheriff, upon consideration of the number of days allowed to
be retained under the collective bargaining agreements with the Patrol Officers, Correctional
Lieutenants and Police Supervisors, has recommended that the number of days for the non
union personnel also be increased to two hundred (200), and

WHEREAS, the increase in the maximum number of days allowed to be accrued for sick
leave purposes shall not affect the maximum amount of sick leave accruals that the County
pays in retirement, now, therefore, be it
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RESOLVED, that for only the positions identified in the preambles of this resolution, the
maximum number of sick days that may be accumulated by any employee shall be two
hundred (200) days and the same may be kept to their credit for future sick leave purposes,
but shall not increase the amount to be paid in retirement for accumulated but unused sick
leave, and be it further

RESOLVED, that any resolutions previously adopted concerning the maximum amounts
authorized to be accrued are hereby amended accordingly.

Adopted by unanimous vote.

RESOLUTION NO. 165 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AMENDING RESOLUTION NO. 427 OF 2013; AUTHORIZING SECOND
AMENDMENT TO THE INDEPENDENT CONTRACTOR AGREEMENT
WITH JACOB HUME FOR ADDITIONAL FUNDING

WHEREAS, Resolution No. 427 of 2013, as amended by Resolution No. 567 of 2013,
among other things, authorized an Independent Contractor Agreement with Jacob Hume for
web and development services in an amount not to exceed Twelve Thousand Four Hundred
Dollars ($12,400), and

WHEREAS, since that time, it has been brought to the Information Technology Director’s
attention that due to the amount of work, additional funding is needed and further review of the
County’s need will need to be undertaken, now, therefore, be it

RESOLVED, that Resolution No. 427 of 2013, as amended, be, and hereby is, further
amended to increase the amount of the Independent Contractor Agreement with Jacob Hume
by Two Thousand Dollars ($2,000) to provide for a total amount not to exceed Fourteen
Thousand Four Hundred Dollars ($14,400) with such additional funds to come from a transfer
of funds from salary codes within the Information Technology budget by separate resolution,
and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute a second amendment agreement with Jacob Hume addressing the amendment
authorized by this resolution, in a form approved by the County Attorney, and be it further

RESOLVED, that except as otherwise amended herein, Resolution No. 427 of 2013, as
amended, shall continue in full force and effect.

Adopted by unanimous vote.

RESOLUTION NO. 166 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE APPROPRIATION OF FUNDS FROM THE GENERAL FUND
UNAPPROPRIATED SURPLUS TO THE DEPARTMENT OF PUBLIC WORKS COUNTY
ROAD IMPROVEMENT BUDGET; AMENDING 2014 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors hereby appropriates funds in
the amount of One Million Dollars ($1,000,000) from the General Fund Unappropriated Surplus
to various road projects for County Road improvements in 2014 as follows:
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CR# BUDGET CODE ROAD AMOUNT
14 D.5112.8203 280 River Street $37,500.00
55 D.5112.8205 280 Valentine Pond Road $32,500.00
17 D.5112.8209 280 Haviland Road $122,000.00
52 D.5112.8212 280 Queensbury Avenue $34,500.00
19 D.5112.8208 280 Olmsteadville Road $155,000.00
32 D.5112.8213 280 Call Street $27,750.00
30 D.5112.8214 280 Schroon River Road $259,750.00
40 D.5112.8215 280 Golf Course Road $58,500.00
12 D.5112.8216 280 Hadley Road $100,000.00
21 D.5112.8217 280 West Hague Road $172,500.00

TOTAL $1,000,000.00

and be it further
RESOLVED, that the Warren County Budget for 2014 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 949
Noes: 0
Absent: 51 Supervisors Brock and Simpson
Adopted.

RESOLUTION NO. 167 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING AGREEMENT WITH HEBER ASSOCIATES, INC. FOR TEMPORARY
WORKERS TO PERFORM ACCOUNTING FUNCTIONS IN THE TREASURER’S OFFICE

WHEREAS, the County Treasurer has contacted several agencies with regard to hiring
temporary workers to help with accounting functions during maternity leave and while training
new staff members and Heber Associates, Inc. is the only Agency that met the qualifications
of the temporary workers, and

WHEREAS, the County Treasurer is requesting an agreement with Heber Associates, Inc.
to allow the County Treasurer to bring in temporary workers to help with accounting functions
during maternity leave and while training new staff members at a rate of Twenty Dollars ($20)
per hour plus a twenty-nine percent (29%) Agency fee for a total amount not to exceed Fifteen
Thousand Dollars ($15,000) for a term to commence May 1, 2014 and terminate December
31, 2014, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with Heber Associates, Inc. to allow the County Treasurer to bring
in temporary workers to help with accounting functions during maternity leave and while
training new staff members at a rate of Twenty Dollars ($20) per hour plus a twenty-nine
percent (29%) Agency fee for a total amount not to exceed Fifteen Thousand Dollars ($15,000)
for a term to commence May 1, 2014 and terminate December 31, 2014 in a form approved
by the County Attorney.

Adopted by unanimous vote.
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RESOLUTION NO. 168 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE CREATION OF UP TO EIGHT PART-TIME LPN POSITIONS
FOR THE WESTMOUNT HEALTH FACILITY AND AUTHORIZING
AN APPROPRIATION OF FUNDS FOR SAID POSITIONS

WHEREAS, the Westmount Health Facility has been filling most of its less than full time
Licensed Practical Nurse (LPN) positions through the use of per diem nurses, and

WHEREAS, the Administrator for Westmount has advised that itis becoming increasingly
difficult to obtain the services of per diem LPN’s (who only work on call by the Facility but also
have no obligation to accept work due to the per diem status) since qualified individuals can
find more regular part-time hours at other facilities and the Administrator has concerns that if
the per diem positions can not be filled, it will become necessary to rely on the more expensive
alternative of contract services, and

WHEREAS, the Administrator of Westmount advises that he believes that the
establishment of more regular part-time positions (which will mean some regularly scheduled
hours) would improve operations and reduce costs by eliminating the need to rely extensively
on the questionable availability of per diem LPN positions and enhancing the ability of the
facility to hire and retain individuals interested in working on a part-time basis, and

WHEREAS, in view of the nature of the program that the Administrator for the facility
seeks to implement, there will be a need to have flexibility in the exact number of part-time LPN
positions created and therefore it is requested that the Board authorize up to eight (8) part-time
positions, and

WHEREAS, the funding for the part-time positions will come from the funds that are
currently allocated for full-time or per diem staff, now, therefore, be it

RESOLVED, that the Administrator of the Westmount Health Facility is hereby authorized
to hire, from time to time, up to eight (8) part-time LPN’s and upon the hiring of any such LPN,
the Comptroller for the facility will be notified and monitor the hirings and administrate the
Westmount budget and request the appropriate budget amendments from the Treasurer’s
Office for the positions of the part-time LPN and funding of the same with the understanding
that the source of funding will come, in the first instance, from the budget line item providing
appropriations for per diem LPN’s and, in the second instance, if the funding in that line should
be exhausted, from the budget line providing appropriations for full-time staff, and be it further

RESOLVED, that the County Wage and Salary shall be amended from time to time in
accordance with the above authorization by the County Human Resources Director and the
County Wage and Salary Schedule shall be kept up to date and furnished to the Office of the
County Administrator, Treasurer and Comptroller for Westmount, and be it further

RESOLVED, that the offices and staff of the County are hereby authorized to take such
action and enter into the records of the County such entries as is necessary to carry out the
terms and provisions of this resolution.

Adopted by unanimous vote.

RESOLUTION NO. 169 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AMENDING RESOLUTION NOS. 47 OF 2014 AND 73 OF 2014 - INCREASING
AMOUNT OF ADVANCE FOR THE BOAT WASH STATIONS

WHEREAS, by Resolution Nos. 47 of 2014 and 73 of 2014 the Warren County Board of
Supervisors authorized the Warren County Treasurer to advance and make available the sum
of Two Hundred Thousand Dollars ($200,000), allocated as One Hundred Thousand Dollars
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($100,000) for the purchase of the five (5) boat wash stations and One Hundred Thousand
Dollars ($100,000) for administration of the Lake George boat launch inspection and boat wash
program, and

WHEREAS, Resolution No. 73 of 2014 authorized a Memorandum of Agreement between
Warren County and the Lake George Park Commission (“Commission”) setting forth the terms
and conditions of the advancement of the One Hundred Thousand Dollars ($100,000) to assist
the Commission with procurement and acquisition of essential Program equipment and support
services and associated administrative expenses, and

WHEREAS, Industrial Pressure Washers, LLC submitted the lowest responsible bid for
the five (5) boat wash stations in the sum of One Hundred Twelve Thousand Seven Hundred
Thirty-One Dollars ($112,731) which is Twelve Thousand Seven Hundred Thirty-One Dollars
($12,731) over the allocated amount to be advanced for the five (5) boat wash stations under
Resolution Nos. 47 of 2014 and 73 of 2014 and therefore an additional sum of Twelve
Thousand Seven Hundred Thirty-One Dollars ($12,731) needs to be advanced for the
purchase of the fifth boat wash station, and

WHEREAS, the additional cost of Twelve Thousand Seven Hundred Thirty-One Dollars
($12,731) is an eligible expense for reimbursement under CFA#32168, and

WHEREAS, environmental groups who are members of SAVE have offered to make a
contribution to the County for the additional cost of Twelve Thousand Seven Hundred Thirty-
One Dollars ($12,731) for the purchase of the fifth boat wash station, the contribution is
expected to be received by the County in the near future, now, therefore, be it

RESOLVED, that Resolution Nos. 47 of 2014 and 73 of 2014 are hereby amended to
authorize the County Treasurer to advance and make available from the General Fund an
additional sum of Twelve Thousand Seven Hundred Thirty-One Dollars ($12,731) for the
purchase of the fifth boat wash station with the expectation of the contribution for the project
from the SAVE Group in the amount of Twelve Thousand Seven Hundred Thirty-One Dollars
($12,731), with the remainder of Resolution Nos. 47 of 2014 and 73 of 2014 remaining in full
force and effect.

Roll Call Vote:

Ayes: 949

Noes: 0

Absent: 51 Supervisors Brock and Simpson
Adopted.

RESOLUTION NO. 170 OF 2014
Resolution introduced by Supervisors Monroe, Merlino, Kenny, Dickinson and
Frasier

AUTHORIZING THE WITHDRAWAL OF UNAPPROPRIATED FUNDS REMAINING
IN DEFERRED REVENUE - GASLIGHT VILLAGE WHICH EXISTED AT
THE END OF 2013 FOR THE PAYMENT OF PROPERTY TAXES ON
THE CHARLES R. WOOD PARK FOR THE YEARS 2009 - 2013

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
withdrawal of unappropriated funds in an amount not to exceed Twenty-Nine Thousand One
Hundred Eight Dollars and Twenty-Four Cents ($29,108.24), which was remaining in Code
A.691.07 Deferred Revenues - Gaslight Village at the end of 2013 for the payment of property
taxes on the Charles R. Wood Park for tax years 2009 - 2013, and a transfer of the funds to
the appropriate code shall be provided by separate resolution on this date, and be it further

RESOLVED, that this resolution shall be subject to adoption of a similar resolution by the
Village of Lake George.

Adopted by unanimous vote.
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RESOLUTION NO. 171 OF 2014
Resolution introduced by Supervisors Thomas and Monroe

WAIVING THE RULES OF THE BOARD THAT A
RESOLUTION BE PRESENTED IN WRITING

RESOLVED, that the Warren County Board of Supervisors waives the Rules of the Board
that a resolution be presented in writing regarding proposing that the State use earmarked
monies in the 2014 budget proposal for rebates to taxpayers and the associated administrative
fees to reduce Medicaid costs to the taxpayers of New York State.

Adopted by unanimous vote.

Motion was made by Mr. Thomas, seconded by Ms. Wood and carried unanimously to
approve a resolution in support of NYSAC’s proposal that the State use the approximately $1
billion earmarked in the 2014 Budget proposal for rebates to taxpayers and the associated
administrative fees to reduce Medicaid costs to the taxpayers of New York State. Mrs. Sady
advised this would be Resolution No. 172.

RESOLUTION NO. 172 OF 2014
Resolution introduced by Supervisors Thomas and Monroe

PROPOSING THAT THE STATE USE THE APPROXIMATELY $1 BILLION
EARMARKED IN THE 2014 BUDGET PROPOSAL FOR REBATES
TO TAXPAYERS AND THE ASSOCIATED ADMINISTRATIVE
FEES TO REDUCE MEDICAID COSTS TO THE
TAXPAYERS OF NEW YORK STATE

WHEREAS, Governor Cuomo’s 2014/15 proposed budget earmarks approximately One
Billion Dollars ($1,000,000,000) for State tax rebates to homeowners with certain qualifying
incomes for fiscal year 2015 and for fiscal year 2016 for homeowners who reside in
municipalities that have agreed to implement shared services or government consolidation
plans that will generate savings equal to three percent (3%) of the aggregate property tax levy
of the participating municipalities over three (3) years, and

WHEREAS, costs associated with Medicaid are a tremendous financial burden to
Counties, and local tax dollars are used by Counties to pay Medicaid costs, and

WHEREAS, the Warren County Board of Supervisors maintains that taxpayers throughout
New York State would realize more effective tax relief if the One Billion Dollars
($1,000,000,000) earmarked for tax rebates in the 2014/15 budget is applied to reduce
Medicaid costs to Counties, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors requests that New York State
use the approximately One Billion Dollars ($1,000,000,000) earmarked in the 2014/15 budget
for tax rebates to taxpayers and the associated administrative fees to reduce Medicaid costs
to taxpayers of New York State, and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, authorized and
directed to forward copies of this Resolution to the New York State Association of Counties,
Governor Andrew M. Cuomo, Senator Elizabeth O'C. Little, and Assemblyman Daniel G. Stec.

Adopted by unanimous vote.
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CERTIFICATE OF REAPPOINTMENT
I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors, pursuant

to the power vested in me, DO HEREBY REAPPOINT the following named individuals as
members of the Warren County Youth Board, for the term set opposite his/her name:

NAME/ADDRESS TERM
Philip Goodman, Jr. (Town of Johnsburg) 3/21/14 - 12/31/14
Sharon C. Sano (Employment & Training Admin.) 3/21/14 - 12/31/14

Sr. Counselor

Dated:  March 21, 2014
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

CERTIFICATE OF APPOINTMENT

I, KEVIN B. GERAGHTY, Chairman of the Warren County Board of Supervisors, pursuant
to the power vested in me, DO HEREBY APPOINT, the following named person as a member
of the Saratoga-Warren-Washington Counties Workforce Investment Board, for the term set
opposite their name:

NAME SECTOR/AFFILIATION TERM
Leza Wood Workforce and Professional Development 3/21/14 -
Coordinator- SUNY Adirondack 6/30/17

Dated:  March 21, 2014
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

Continuing the agenda review, Chairman Geraghty called for announcements.

Mr. Thomas advised NYSAC had prepared a simple proposal to lower the burden to NY
State taxpayers by taking the $1 billion included in the Governor's budget proposal for
proposed tax rebates and the associated administrative costs, and instead use those funds to
lower the amount charged to each County for the Medicaid program. He explained this was a
clear, understandable reduction whereby they would eliminate all of the administrative costs
associated with the proposed tax rebates. Mr. Thomas advised in the case of Warren County,
the projected Medicaid share for 2014 was $12,591,000 and this figure could be reduced by
$5,582,000, or 13.7%, if the NYSAC proposal was implemented. He suggested adoption of a
resolution supporting the NYSAC proposal and he commented that although he understood
this action might be a bit late, as the State Budget was due on April 1%, he felt Warren County
should go on record in support of this measure.

Motion was made by Mr. Thomas, seconded by Mr. Monroe and carried unanimously to
waive the Rules of the Board requiring that a resolution be presented in writing. Mrs. Sady
advised this would be Resolution No. 171.

Mr. Strough commented that he had visited the Town of Thurman to take part in the
Maple Days events and had a wonderful time doing so. He said that each site had provided
a tour and presented a different story; Mr. Strough advised that anyone who had not
participated in this event should do so.
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Chairman Geraghty offered privilege of the floor to those in attendance wishing to address
the Board of Supervisors.

Dr. Seeley advised the VITA (Volunteer Income Tax Assistance) program being
administered by CCE was taking place that day in Room 6-103 of the Warren County Municipal
Center and he invited anyone interested in the program to visit.

Travis Whitehead, Town of Queensbury resident, advised he would like to comment on
what he cited to be mischaracterizations about the missing map (depicting Airport-related
easements the County had purchased in the 1940's) which had been reported on in The Post
Staras recently as that morning. He said there were some comments made at the January 30"
County Facilities Committee Meeting which he felt were taken out of context, at the very least.
Mr. Whitehead stated there were no problems with the deed which accompanied the missing
map and he noted copies of the deed were available and was referenced by succeeding
owners; the problem, he added was with the missing map. Referring to comments made at the
January 30" County Facilities Committee Meeting, Mr. Whitehead advised Mr. Auffredou had
chosen to quote the following, from the legal preamble to the deed:

“Whereas, the CAA construction program requires that certain trees,
brush and obstructions on the property of the party of the first part as
shown on map prepared by the US Engineers Office, New York District,
dated August, 1943 shows trees to be cut within the specified area as
shown on said map”

Mr. Whitehead recalled that Mr. Auffredou had simply pointed out the “certain trees”
verbiage and noted that after seven years he didn’t know whether those trees still existed;
however, Mr. Whitehead stated, the deed continued on to explain exactly what “certain trees”
referred to and he continued to read the following excerpts from the deed document, as
follows:

“NOW, for and in consideration of the sum of Twelve Hundred Dollars
($1,200)...assigns forever an easement or right to enter upon to trim trees
and brush, recut and retrim and remove trees and brush, building or
buildings, tower or towers, poles or cables or wires...in the sole discretion
of its officers”

Mr. Whitehead advised Ross Dubarry, Airport Manager, had indicated that many things
had changed since the 1940's, such as the rate at which Airplanes flew into the Airport, so they
were not sure if these factors would apply; however, Mr. Whitehead pointed out, the deed
clearly indicated that at the sole discretion of its officers, decisions would be made as to what
trees, structures, etc. could be topped, removed or cut and did not make deference to whether
those trees were dead. He continued that the deed made reference that it would apply to all
kinds of Airplanes, forever, and had been carried from deed to deed. The problem, Mr.
Whitehead stated, was the missing map and he noted the deed referenced that the map was
to be filed with the Warren County Clerk’s Office, which never happened, and he said it
seemed they all knew who the responsibility fell on.

Mr. Whitehead stated the second item discussed on January 30" that had bothered him
was a slide displayed by Mr. Dubarry outlining the RPZ (Runway Protection Zone) and areas
of concern for trimming, which reflected a black, jagged area depicted as the “Estimated
Easement Limits”. He said he found this to be troublesome because he had done a lot of
searching with others and found a lot of airport maps, not one of which showed “Estimated
Easement Limits”; he added that a number of the maps showed “easement” or “existing
easement” but they had found no qualifications for an “Estimated Easement Limit” and yet that
was what was presented to the Board of Supervisors and was what people continued to refer
to. Furthermore, Mr. Whitehead stated there was some doubt this easement existed and he
read from 2007 documents and deeds relating to a transfer of a portion of the Chartrand
property to Queensbury 400, a.k.a Thomas Cahill, both of whom the County was negotiating
with to obtain these very same deeds at a cost of $1 million:
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“the removal of existing vegetation within the subject 50' strips is not
permitted, however, the owners will be allowed to trim such trees, if
necessary, pursuant to the existing Airport easement...moreover cutting
will also be allowed if such trees are deceased or diseased”

Mr. Whitehead apprised this 2007 deed also provided references to boundaries for the
land which stated that it “began at a point on the easterly side of the County Line Road in the
Town of Queensbury, at the intersection of the northerly clearing line, as shown on a map
prepared by the US Engineers Office, NY District dated August 1943 referred to in a grant of
clearing rights made by James Reilly to Warren County dated May 31, 1944 and recorded in
the Warren County Clerk’s Office June 8, 1944 Book of Deeds No. 228, page 225" running
from thence on a course south 74 degrees 58 minutes 37 seconds east along said northerly
clearing line a distance of 200"..."”. Mr. Whitehead said he felt this verbiage provided sufficient
support to present this case in a Court of Law and undertake procedures to correct defects in
property descriptions in order to substantiate the easements already acquired by the County
inthe 1940's and he stated that before spending $1 million of taxpayer dollars to re-acquire the
same easements, this action should be considered.

Fred Austin, Town of Queensbury, advised he had been following the Airport map issue
through recent newspaper articles and stated he believed the issue at hand to be a matter of
safety. He recalled that many years ago when the idea of building a bridge for bike traffic over
Quaker Road in the Town of Queensbury was presented, there were many members of the
Board of Supervisors that had been opposed to spending money for the construction; however,
he stated, after reviewing the results of a consultant report indicating that a child could not
safely cross Quaker Road by bicycle, they had agreed the bridge was necessary. Mr. Austin
stated it was not likely that many would be in favor of removing the bridge now, as it had
become necessary for safe travel along the Warren County Bikeway. He continued that he saw
the Runway Extension as another safety necessity for planes flying into the Warren County
Airport and he stated that they should strive to make these landings as safe as possible. Mr.
Austin concluded his statement by reiterating this was a safety issue, not a land acquisition
issue.

Mr. Monroe apprised the Adirondack Park Local Government Day Conference would be
held in Lake Placid, NY on April 9-10 and would include interesting presentations on biomass
heating and invasive species; he encouraged everyone to attend the Conference.

Concluding the agenda review, Chairman Geraghty advised once the Board Meeting
adjourned, a workshop session would be held to discuss the future of emergency services in
Warren County, which all were welcome to attend.

On motion made by Mrs. Frasier and seconded by Mr. Taylor, Chairman Geraghty
adjourned the Board Meeting at 11:10 a.m.

A workshop session was held from 11:11 a.m. until 12:39 p.m., during which time those
in attendance discussed the future of emergency services in Warren County. In these
discussions, each Supervisor in attendance was asked to present the issues facing their towns
with respect to emergency services and the prevailing responses indicated decreasing
volunteerism and the lack of funding to sustain a paid emergency services staff. Information
was distributed by Brian LaFlure, Fire Coordinator/Director of the Office of Emergency
Services, and Micki Guy, EMS Coordinator, outlining the EMS scenario in Warren County and
identifying some suggestions for the future; a copy of this documentation is on file with the
items distributed at the Board Meeting. Mr. LaFlure, Ms. Guy and Travis Howe, Executive
Director of the Mountain Lakes Regional EMS Council, all spoke with regards to emergency
services concerns. At the close of the Workshop, Chairman Geraghty indicated these
discussions would continue at future Public Safety Committee Meetings in an effort to
formulate a plan to address the emergency services issues and provide the best possible
service to the citizens of Warren County.
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WARREN COUNTY BOARD OF SUPERVISORS
BOARD MEETING
FRIDAY, APRIL 18, 2014

The Board of Supervisors of the County of Warren convened at the Supervisors' Room
in the Warren County Municipal Center, Lake George, New York, at 10:00 a.m.

Mr. Kevin B. Geraghty presiding.

Salute to the flag was led by Supervisor Dickinson.

Roll called, the following members present:

Supervisors Conover, Monroe, McDevitt, Taylor, Brock, Kenny, Frasier, Simpson,
Vanselow, Dickinson, Merlino, Strough, Sokol, Beaty, Westcott, Thomas, Wood and Geraghty -
18. Supervisors Seeber and Girard, Absent - 2.

Motion was made by Mr. Taylor, seconded by Mr. Dickinson and carried unanimously to
approve the minutes of the March 21, 2014 Board Meeting, subject to correction by the Clerk
of the Board.

Commencing the agenda review with the report by the Chairman of the Board, Chairman
Geraghty read aloud the listing of meetings he had attended since the last Board Meeting. A
copy of the Chairman’s Report is on file with the items distributed at the Board Meeting.

Moving on to the next agenda item, Chairman Geraghty called for reports by Committee
Chairmen on the past months meetings or activities and the following were given: Supervisor
Dickinson, Invasive Species, Real Property Tax Services and Criminal Justice; Supervisor
Merlino, Public Works and Tourism; Supervisor Sokol, Health Services; Supervisor Thomas,
Soil & Water Conservation District; Supervisor Wood, Public Safety; Supervisor Conover,
Finance; Supervisor Monroe, Adirondack Park Local Government Day Conference and
Gaslight Village Ad Hoc; Supervisor McDevitt, Community College; Supervisor Taylor, Support
Services and Personnel; Supervisor Kenny, Occupancy Tax Coordination; and Supervisor
Frasier, Human Services.

Mr. Dickinson advised the last meeting of the Invasive Species Sub-Committee had been
cancelled in order to hold a Health Services Committee meeting to discuss matters relating to
the Westmount Health Facility, but said he could give a brief update on continuing invasive
species related efforts. Mr. Dickinson reported that through the Lake George Park Commission
(LGPC) a frozen boat program had been started to tag those boats that had spent the winter
outside to indicate they would not require inspection or cleaning as no invasive species could
have survived the recent winter season the region had experienced. He advised there were
nine people performing the boat inspections and he noted that he had volunteered to assist
with this work as it was one of the few jobs in the invasive species effort that he was qualified
to perform. Mr. Dickinson said he had traveled to many different locations to perform these
inspections, ranging from the Town of Moreau to the Town of Athol, and had even performed
an inspection that morning on the way to the Board Meeting. He stated that this was a great
program which offered the opportunity for educational outreach to explain that while a tagged
boat was ready to be launched in Lake George, it should not be removed and launched in
another body of water without inspection/cleaning because Lake George had five invasive
species that could be transferred to other water bodies.

Continuing, Mr. Dickinson advised that, as Vice-Chairman, he had chaired the April 1*
meeting of the Real Property Tax Services Committee in Supervisor Monroe’s absence. He
pointed out that the Committee had approved three resolutions, represented by proposed
Resolution Nos. 181, Cancelling or Correcting of Assessments and Refunds of Taxes, 182,
Authorizing an Agreement with Northco Products, Inc. to Bulk Plot Tax Maps, and 183,
Accepting Proposal and Authorizing Agreement with Collar City Auctions, Realty &
Management, Inc. for Professional Auctioneer/Broker to Conduct Land Auction, all of which
were included in the resolution packet. Mr. Dickinson also reported on the March 31 meeting
of the Criminal Justice Committee, noting that Robert lusi, Director of Probation, was doing a
great job of reorganizing his Office and utilizing existing staffing to cover for some vacancies
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that had occurred, while saving money for the County. He said the Committee had been
advised of the dangers associated with the home visits performed by the Probation staff and
the need to increase the safety measures employed during these visits; he added that Mr. lusi
had met with representatives of the County’s Self-Insurance Administration and Needham Risk
Management to develop a listing of equipment necessary to support safer home visit
procedures.

Mr. Merlino reported that the Organics Management Workshop meeting held on April 4™,
had been very informative and he advised he had copies of the information presented during
the meeting if anyone was interested in reviewing it. He commended Ruth Lamb, the organizer
of the Workshop meeting, on the hard work and dedication she had contributed to organizing
the workshop. Mr. Merlino provided a summary of the March 27" Public Works Committee
Meeting, advising that the Committee had approved proposed Resolution Nos. 175-180, all of
which were included in the resolution packet. He apprised that an update had been provided
by the Saratoga & North Creek Railway indicating their ridership figures were 10% higher for
the first quarter of 2014 than they had been for 2013 and that they had already received 400
reservations for spring train travel and 1,000 reservations for summer train travel. Mr. Merlino
continued that the Public Works Committee had voted in favor of replacing the contractually
required “Day out with Thomas” event with the “Pumpkin Patch Express” event for 2014. He
said they had also been advised a contract had been signed and freight operations would
begin in the near future to transport stone from the Tahawus mines to a stock piling area in the
Town of Corinth where it would then be transported to Albany, NY and loaded onto barges and
taken to Long Island, NY. He reported that the Maple Festival held at Up Yonda Farm had
been deemed a success with 158 participants and he advised the Superintendent of Public
Works had stated that the South Warren Snowmobile Club had done a good job of maintaining
the section of the Warren County Bikeway they used during the winter season, keeping the trail
neat and clean, and said he looked forward to working with them during the next winter
season. Mr. Merlino apprised that during the DPW portion of the meeting, the Committee had
discussed the paving rates charged to the towns/village/city for paving services provided by
County forces, leading them to approve proposed Resolution No. 175, Establishing Paving
Rate Calculation Method to be Charged to Local Municipalities for Work Performed by the
Warren County Department of Public Works. Concluding his report on the March 27" Public
Works Committee Meeting, Mr. Merlino read aloud a reporting received from the South Warren
Snowmobile Club indicating they had performed 323 hours of labor to prepare the snowmobile
trail system during the fall of 2013; 737.5 hours of labor grooming the trails during 2013-14;
and had paid $67,422 in groomer payments, $1,125 for bridge materials and trail signs, and
$42,163 for bills paid (groomer fuel, snow phone, repairs to groomer, insurance) at a total cost
of $110,710. Mr. Merlino noted that the Snowmobile Club had over 800 members and all work
was completed by volunteers, none of whom received a salary.

With regards to the Tourism Committee Meeting held on April 2", Mr. Merlino advised
Kate Johnson, Tourism Director, had presented a portfolio containing all of the publications
made in 2013, copies of which were available in both the Tourism Office, and with the Clerk
of the Board, for anyone wishing to review them. He continued that various print and digital ads
for the upcoming seasons were displayed and it was noted that the Summer ad campaign
would begin in late April. Mr. Merlino stated that advertisements had been placed on the
Tourism website for the clean/drain/dry boat washing procedures and pamphlets were also
being forwarded to anyone requesting tourism information on area boating and fishing.
Concluding his report, Mr. Merlino advised the Tourism Department planned to include a
survey on their website aimed at obtaining information from both local and visiting sportsmen
and women which could be used to assist Mr. Dickinson in his efforts to attract a high end
sporting retail store to the area.

With regards to the recent Organics Management Workshop, Mr. Strough said he agreed
Ms. Lamb had done an excellent job of organizing the Workshop and he said he anticipated
they would see some future benefits relating to this initiative. Mr. Strough also thanked Ms.
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Lamb for her efforts, as well as the NYSDEC (New York State Department of Environmental
Conservation) and the Town of Warrensburg for hosting the Workshop and he said he hoped
to see more of these types of meetings in the future. He continued that he had attended the
meeting recently held by Senator Gillibrand to discuss the region’s economic needs, concerns
and hopes for the future. Mr. Strough added that a lot of comments had been made during this
meeting; he said he hoped efforts would be made to address some of the concerns presented
and he stated his appreciation to Senator Gillibrand for taking the initiative to schedule this
meeting. Chairman Geraghty apprised that Mr. Strough had approached him relative to a
suggestion regarding a hazardous materials pickup day, which he asked Mr. Strough to share
with the Board. Mr. Strough noted that from time to time he received questions from residents
of the Town of Queensbury regarding the opportunity for a hazardous waste pickup and he
noted that the last event of this sort held in the Town of Queensbury had been six or seven
years prior. He continued that because there was a regional need for this type of service, he
had contacted Chairman Geraghty to suggest that the County sponsor an event of this nature
for all County residents. Mr. Strough concluded that in the past, the State had offered to fund
half of the costs incurred for this type of hazardous waste disposal event and he said they
could research the availability of this type of funding.

Mr. Sokol reported that the Health Services Committee had held several meetings during
the past month, the first of which had been on March 28" to discuss Public Health business.
He advised that during this meeting the Committee had discussed, among other things, the
need to upgrade the laptops used by the Public Health nurses for compatibility purposes and
to increase productivity. Mr. Sokol advised that due to the large expense associated with this
upgrade, they planned to replace 25 laptops this year and another 20-25 each following year
until all of the older units were replaced. He pointed out that proposed Resolution No. 211,
Authorizing the County Treasurer to Transfer Funds from the Computer Reserve Fund to
Departmental Budgets for the Purchase of Computers and Related Equipment and Software
and Amending 2014 Warren County Budget, would authorize a transfer from the Computer
Reserve to fund the purchase of the new laptops, if approved. Mr. Sokol advised subsequent
meetings of the Health Services Committee were held on April 3, 9" and 15" to discuss the
prospective sale of Westmount Health Facility and the co-generation facility. He said that on
April 3 representatives from EnerNOC, Inc. had made presentations regarding the co-
generation facility at Westmount and had presented a lot of information that included varying
figures which were initially staggering and difficult to understand; he added that with the helpful
assistance of qualified personnel, and input from Town of Queensbury resident, and electrical
engineer, Travis Whitehead, the Committee had been provided a better understanding of what
this information represented. Mr. Sokol advised the Health Services Committee would continue
to meet to discuss the Westmount situation, as needed. He pointed out proposed Resolution
No. 217, Resolution Authorizing Proceeding with Negotiations for the Sale of the Westmount
Health Facility, stating his opinion that the Board should proceed in approving this resolution
with the understanding that there would be more questions and discussion on the matter. Mr.
Sokol noted that the process to entertain the sale of Westmount had begun two years ago and
they were only now considering a resolution to authorize negotiations. He commented that
Westmount was operating at a loss to the County and if they were to start this process over
again, as some had suggested, it would only exacerbate the negative financial impacts. Mr.
Sokol stated that if they were to undertake another RFP (request for proposals) process to re-
bid the sale of the Facility, they would have to consider the additional costs that would be
incurred by the County in the meantime, regardless of whether the amount of the bid was
increased. Mr. Sokol concluded that they could spend hours restating and discussing all of the
information presented at previous Health Services Committee meetings; in the meantime, he
said, proposed Resolution No. 217 would allow negotiations for the sale of the Facility to
proceed while any remaining questions were answered.

Mr. Beaty apprised that he had attended the aforementioned Health Services Committee
Meetings and had come away with a clear understanding that the co-generation facility needed
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to be removed from the Westmount sale. He noted there had been many recent newspaper
articles indicating that the co-generation facility affected Westmount’s sale price; he added that
the majority of the members of the Board of Supervisors were in agreement that the Facility
should be sold, but there was a difference of opinion on the strategy to be used for the sale.
Mr. Beaty thanked Mr. Sokol for holding so many Health Services Committee meetings to
discuss this issue and he re-stated his opinion that the co-generation facility needed to be
removed from the Westmount sale.

Mr. Westcott stated that the Social Services Committee had not met during the past
month, but would meet on April 24™. He advised that, unfortunately, he had a business trip
scheduled for that date which he had been unable to reschedule and therefore had asked Ms.
Wood to chair the meeting in his absence, which he thanked her for agreeing to do. Mr.
Westcott commended Mr. Strough on his suggestion for a County-wide hazardous materials
disposal event and said he looked forward to working with him on this initiative.

Mr. Thomas pointed out proposed Resolution No. 185, Authorizing Disbursement of
Funds from Capital District Regional Off-Track Betting Corporation to Warren County Soil &
Water Conservation District, advising that it would provide $1,000 from the Regional Off-Track
Betting Corporation to the Warren County Soil & Water Conservation District to fund the
Envirothon Program which children from around the County participated in. He advised that
he had also attended the Organics Management Workshop, which had been interesting and
well organized, and he, too, thanked and commended Ms. Lamb for her efforts. Mr. Thomas
commented that during the meeting they had been apprised of “green cone composting” units,
which were installed partially below and partially above ground, that could be used by
individuals for composting. Finally, Mr. Thomas apprised he had attended the Adirondack Park
Local Government Day Conference in Lake Placid, NY on April 9" and 10", where he had
attended several seminars. He reported he had learned that the State Budget had allocated
$40 million to address the damage resulting from harsh conditions during the previous winter,
$142,000 of which had been earmarked for Warren County and would be added to their CHIPS
(Consolidated Highway Improvement Projects) funding.

Ms. Wood apprised the Public Safety Committee had met on March 31 where they had
heard a presentation from Brian LaFlure, Fire Coordinator/Director of the Office of Emergency
Services, regarding the Adirondack Regional Interoperable Communications Consortium,
which was very informative. She stated that this was a good program to be involved with and
she noted that anyone wishing to review the information presented could obtain it from Mr.
LaFlure. Ms. Wood continued that the Committee had also discussed the State mandated
staffing increases for the Warren County Correctional Facility and eventually acted in favor of
implementing a phased approach which would include the creation of seven new Corrections
Officer positions effective August 1, 2014. She stated that a number of discussions had been
held with regard to this matter and she said she hoped everyone would support the proposed
resolutions presented with regard to this matter (Resolution Nos. 198, Amending Table of
Organization and Warren County Salary and Compensation Plan for 2014, and 215,
Authorizing the Appropriation of Funds from the General Fund Unappropriated Surplus to the
Sheriff's Budget; Amending 2014 Warren County Budget).

Mr. Conover advised the Finance Committee had met on April 9", approving proposed
Resolution Nos. 173, 174, 208-212, 215 and 217, all of which were included in the resolution
packet. With respect to proposed Resolution No. 215, Authorizing the Appropriation of Funds
from the General Fund Unappropriated Surplus to the Sheriff’'s Budget; Amending 2014 Warren
County Budget, he reiterated Ms. Wood’s advisement that resolution represented the costs of
implementing the first phase of creating the mandated increase in Corrections Officer positions;
he added the State had mandated that a total of 23 new positions be created, 13 full-time and
10 part-time. Mr. Conover pointed out that the phased approach suggested was a reasonable
approach to address the issue, but noted that regardless, the associated costs represented a
cost of more than $400,000 which was equal to about 1% of the County’s tax levy.
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With regards to the mandatory boat washing and inspection program implemented for
Lake George, Mr. Monroe commented that the Town of Chester was undertaking similar
procedures for Loon Lake, including gated inspection stations and frozen boat sealing. He said
they had an agreement with the LGPC where each would recognize the others seal indicating
that the boats had been inspected, which he believed was the beginning of a regional strategy
to address and prevent the spread of invasive species between waterbodies. Mr. Monroe
advised that at the recent Adirondack Park Local Government Day Conference,
representatives from the Adirondack Park Invasive Plant Program and the Nature Conservancy
had pointed out that pursuant to scientific review, it had been determined that a regional
inspection plan would be most effective if the boats were inspected on the way out of the
water.

Mr. Monroe advised the Adirondack Park Local Government Day Conference was well
attended and had included good discussions on both invasive species issues, as well as with
representatives of the North Country Health Systems Redesign Commission. He noted the
discussions had related to the $1 billion earmarked for regional re-design of the health care
system and the potential impacts to other health care providers, which would be both positive
and negative. Mr. Monroe apprised the Conference had included an awards category, during
which the Town of Chester had won an award for their Rum Runners Weekend event.

Regarding the Gaslight Village Ad Hoc Committee meeting held on April 1%, which Mr.
Merlino had chaired in his absence, Mr. Monroe apprised that Jeffery Tennyson,
Superintendent of Public Works, had reported on the status of the Wood Park, indicating that
construction work would resume at the end of the month and advising they expected the work
to be completed prior to June 30". He commented that the Village of Lake George would be
holding a bid opening later that day for work to be completed under the TEP (New York State
Transportation Enhancement Program) grant. Mr. Monroe noted a request from the Village of
Lake George to fund the costs of an audit, which he estimated to be $12,000, required by the
State in association with TEP grant funding. He added that before authorizing payment of this
expense from parking revenues they had decided to investigate and determine whether this
was a grant-eligible expense and he questioned whether any new information was available
relative to this matter, and Paul Dusek, County Administrator, replied in the negative.

Finally, Mr. Monroe advised Mr. Tennyson had provided an update on the fuel spill found
at the Wood Park and the subsequent environmental cleanup work required; he advised that
a request was being sent to the Wood Foundation to request assistance in covering the
cleanup costs.

Mr. McDevitt noted the presence of Kristine Duffy, Ed.D., President of SUNY Adirondack,
and he welcomed her to the meeting. He noted that on April 11" he had attended the
inauguration ceremony held for Dr. Duffy, which he said had been a wonderful event. Mr.
McDevitt noted proposed Resolution No. 216, Supporting the Start-Up NY Program at SUNY
Adirondack, and reminded the Board Members that he had provided a brief update on this
initiative at the March 21 Board Meeting, following which Brian Durant, SUNY Adirondack Vice
President for Academic and Student Affairs, had spoken on the matter, as well. He spoke
about possible coordination between the City of Glens Falls and SUNY Adirondack as it related
to establishing a program on a County-wide level to assist with paramedic certification, as well
as to possibly enhance SUNY Adirondack’s Culinary Arts program using the commercial
kitchen and serving facility at the Glens Falls Civic Center and maybe prepare a monthly meal
as a training exercise. Mr. McDevitt said he hoped to discuss both of these initiatives with Dr.
Duffy in the future. He then asked Dr. Duffy to comment on SUNY Adirondack’s Start-Up NY
Program.

Dr. Duffy advised the first step in establishing the Program was for SUNY Adirondack to
submit a campus plan outlining plans for attracting businesses, what types of businesses they
were interested in and the process that would be used to approve/disapprove a business for
the program. She said the next step would be to hold a 30-day comment period, which SUNY
Adirondack was currently undertaking, following which they would collect comments, make any
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changes they felt were appropriate, and submit their final plan to SUNY for their review and
approval; she added that after SUNY approvals were received, the plan would be submitted
to the Empire State Development where it would become their official plan to be shared with
any potentially interested businesses. Dr. Duffy stated that she welcomed any questions or
comments the Board Members might have and she encouraged them to contact her directly.

Mr. Taylor began his report by stating his support for a hazardous materials disposal
event sponsored by the County, assuming the associated costs were appropriate. He advised
the Support Services Committee had met on April 2", approving proposed Resolution No. 186,
Authorizing Third Amendment to the Independent Contractor Agreement with Jacob Hume so
that the Agreement Coincides with the Funding Appropriated in Resolution No. 49 of 2014; he
continued that the Personnel Committee met on April 9™, approving proposed Resolution Nos.
198-203, all of which were included in the resolution packet. Mr. Taylor announced that the
Personnel Committee met once again on April 14™ to hold interviews for the Personnel Officer
which had been vacated due to retirement, following which they had unanimously decided to
appoint Patricia Nenninger, First Social Services Attorney, to fill the vacancy. He noted that
during his report, Joan Sady, Clerk of the Board, had distributed two un-numbered resolutions
pertaining to this matter, the first entitled “Waiving the Rules of the Board with Regard to the
Requirement of a Two-Thirds Majority Vote of the Personnel Committee as Relates to the
Filling of Vacant Positions as set forth in Letter D, Section 8 of the Rules of the Board” and the
second “Appointing Personnel Officer’. Mr. Taylor explained the second un-numbered
resolution would appoint Mrs. Nenninger to the Personnel Officer position, at an annual salary
of $66,940, for a six-year term which would commence as soon as possible.

Motion was made by Mr. Dickinson, seconded by Mr. Merlino and carried by majority
vote, with Mr. Beaty voting in opposition, to bring the first un-numbered resolution, pertaining
to the waiving of the Rules of the Board, to the floor. Mrs. Sady advised this would be proposed
Resolution No. 218.

Motion was made by Mr. Dickinson, seconded by Ms. Wood and carried unanimously to
bring the second un-numbered resolution, appointing the Personnel Officer, to the floor. Mrs.
Sady noted that this would be proposed Resolution No. 219.

Mr. Kenny advised the Occupancy Tax Coordination Committee had met on March 28"
where discussions had been held with Village of Lake George Mayor Robert Blais regarding
streamlining the occupancy tax funding award process and he said those discussions would
continue at the May Committee meeting. He apprised that funding totaling $14,000 had been
returned to the occupancy tax fund following the cancellation of the Country Music Festival
sponsored by the Lake George Arts Project ($70,000) and notification that the monies
previously allocated to the Village of Lake George’s Festival for the Lake event ($4,000) were
no longer necessary. Mr. Kenny advised the Occupancy Tax Coordination Committee had
determined that this funding should be redistributed with $10,000 going to the Village of Lake
George for the American Music Festival and $4,000 to the Shriner’s Circus; see proposed
Resolution No. 184, Amending Resolution No. 662 of 2013; Authorizing Agreements with
Various Applicants for the Disbursement of 2013 Occupancy Tax Revenues.

Mrs. Frasier reported on the March 31 meeting of the Human Services Committee,
apprising that the Committee had voted in favor of filling three vacant positions with the Office
for the Aging which were reflected in proposed Resolution No. 201, as well as in favor of
authorizing various agreements for the Office for the Aging, as represented by proposed
Resolution Nos. 191-194.

Mr. Merlino made a final comment under the DPW realm, noting that the Towns had
received notification from NYSDEC (New York State Department of Environmental
Conservation) indicating they were no longer allowed to perform open burning in their landfills
which made it difficult for smaller towns to dispose of brush that had previously been burned.
He stated that this situation was exacerbated by the frustration that NYSDEC allowed
homeowners to obtain permits to perform backyard brush burning. Mr. Merlino questioned how
other towns were handling their brush disposal and he pondered whether the towns could
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purchase a large grinder through the DPW Division which could be circulated amongst the
towns to chop the brush for disposal; he added this might be a valid topic for discussion at a
future Public Works Committee meeting.

Mr. Dickinson said he agreed with Mr. Merlino’s concerns, noting that in the past, the
Town of Lake George had performed brush burning in a large field where residents dumped
their brush and it was then burned in one large fire, incurring almost no manpower or expense
to the Town. He stated that he did not believe it was a good idea to allow residents to burn
brush in their own yards independently and he agreed the matter should be discussed further
at the appropriate Committee meeting. Mr. Dickinson commented another point to consider is
that the use of a grinder would incur expenses to the towns and he noted that not only was the
equipment expensive, it would require an intensive amount of manpower to operate.

Ms. Wood suggested that Jim Lieberum, Warren County Soil & Water Conservation
District Manager, be involved in any discussions of this nature as previous conversations had
been held during meetings of the Soil & Water Conservation District relative to the purchase
of a grinder and circulation amongst various communities and she felt Mr. Lieberum might be
able to provide some helpful insight and information on the matter. Ms. Wood noted that during
the prior fall season extensive discussions had been held at an AATV (Adirondack Association
of Towns and Villages) meeting with NYSDEC representatives regarding the safety of having
one controlled burned versus hundreds of uncontrolled burns at residential homes, as well as
the particle release into the air when inappropriate items were burned; however, she stated,
these discussions had not been productive in changing NYSDEC'’s stance on the issue. Ms.
Wood stated there were many groups working on this issue, due to the level of concern with
the process.

Mr. Monroe stated that he believed there was a 50% matching grant available through
NYSDEC to purchase a grinder unit and he said it might be possible for the County to finance
the unit and the towns could contribute to the costs annually. He concluded that there must be
a way to address the matter and they should consider it further. Chairman Geraghty apprised
the Town of Warrensburg grinded the brush for their residents and he said this method
contributed to composting.

Chairman Geraghty apprised that at the Adirondack Park Local Government Day
Conference, discussion had been held relative to the State’s tax cap and consolidation
mandates. He said that a number of suggestions had been presented for consolidation of
services, but noted that Warren County had already implemented many of them in 2009 during
the economic downturn. Chairman Geraghty stated he had referred a few of the suggestions
for consolidation of services to the County Administrator for further review. He commented that
he believed under the tax cap regulations, the State would allow a 1.45% budget increase for
2015, but would require 1% decreases for the years 2016-2018; he added that these
regulations would apply not only on the County level, but for the towns and school districts, as
well. Chairman Geraghty stated that, unfortunately, those municipalities that had done a good
job of reducing budgets in prior years would have difficulty finding additional means for
reductions and consolidation of services in future years, forcing them to make decisions that
might not be popular.

With regards to the recent meeting held by Senator Gillibrand, Chairman Geraghty
advised Ed Bartholomew, President of EDC (Economic Development Corporation) Warren
County, had given a good presentation on economic development, and presentations were
made by several other representatives listing the needs of the area. He said one thing they had
discovered was that a considerable amount of Federal funding was provided to the State to be
distributed to the local municipalities. Chairman Geraghty reported that he had apprised of
Warren County’s need for funding assistance with road and bridge work and he said he had
already received an email from Senator Gillibrand’s Office seeking to discuss the matter
further. He concluded that this had been a hastily called meeting and provided only 40 minutes
to speak with Senator Gillibrand, but said some good notes had been taken and he was sure
they would be following up on them.



April 18,2014 155

Returning to the topic of consolidation efforts, Chairman Geraghty apprised that in the
future the towns would likely receive inquiries from the County Administrator’s Office pertaining
to suggestions of this nature. He noted that one idea being considered was the possibility of
incorporating County-wide assessing and he advised that although there was not a concern
with the current procedure used, the change to a County-wide system might present a way to
consolidate services and attain a budgetary savings. Chairman Geraghty stated challenges
would be faced at the County and town levels to conserve and reduce budgets and they might
have to think outside the box to make these efforts.

Mr. Dickinson commented that he had spent the past three years working with Mayor
Blais in an attempt to implement a consolidation of services between the Town and Village of
Lake George and he noted that although this seemed like a good idea, it was much more
difficult than they realized and did not provide as large a savings as one might think. As an
example, Mr. Dickinson cited that the Town and Village of Lake George incorporated separate
DPW crews for plowing services. He continued that the Village of Lake George was comprised
of mainly flat roads with 90 degree turns for which smaller, single axle trucks were used to
perform snow removal services; conversely, he stated, the Town of Lake George had longer
roads which curved and covered mountainous regions requiring the use of larger double and
triple axle trucks. Mr. Dickinson deduced that due to these factors they would need to continue
the use of the same number of trucks and manpower, even if the services were consolidated.
He advised that the Town and Village were trying desperately to consolidate services and had
tried, unsuccessfully, to obtain grant funds for a number of consolidation services but had
received no response. Mr. Dickinson agreed that the County had begun trying to consolidate
services to attain budget savings a number of years ago and he noted that small communities
tended to lose a certain amount of their hometown feel and control when these types of
consolidation efforts were implemented. He concluded that this was going to be a tough
process to undertake and he felt part of the problem was the need to educate the State that
although this seemed like a good idea, it really wasn’t as effective as anticipated.

Mr. Strough suggested that the County might be able to use the grinding of brush as a
consolidation of services measure, possibly bringing a composting business into the
arrangement who would remove the resulting brush grindings. By implementing this
suggestion, he advised they would be addressing the brush disposal issue and providing for
a consolidation of services amongst the County and towns.

Mr. Dickinson commented that the problem with this suggestion was that in the past, most
of the towns had burned the brush at little cost without the need for extensive manpower or
equipment; he added that if they were to undertake Mr. Strough’s suggestion, they would have
to purchase the necessary grinding equipment and then pay for the manpower to operate it
which would incur an expense rather than a savings.

Mr. Monroe stated that Governor Cuomo’s plan for budget reduction did not provide any
relief for unfunded mandates passed down by the State, nor the additional financial pressures
placed on the municipalities by State agencies, such as NYSDEC brush burning regulations
and the increases in Jail staffing mandated by the Department of Corrections. He concluded
that it was inconsistent for the State to require the municipalities to reduce their budgets while
State run agencies were mandating increased services that would raise costs.

Continuing the agenda review, Chairman Geraghty called for the report by the County
Administrator. Mr. Dusek apprised he had recently participated in a telephone conversation
between the County Administrator's Administration and NYSAC (New York State Association
of Counties) regarding the State tax cap and the New York State Budget. He said they had
looked at the potential savings that could be generated to meet the tax cap for 2015, as well
as the 1% decrease for future years, and they had talked about the various types of individual
and joint efforts that could be implemented to achieve them. Mr. Dusek noted that a few
months ago he had been charged by the Finance Committee with the task of reviewing an
issue facing towns with small tax bases who were having trouble meeting their finances
because their operational costs were equivalent to much larger towns. He said his Office was
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analyzing the County’s activities and expenses in comparison to those of the towns, without
formulating any conclusions. Mr. Dusek clarified that they were gathering information and
reviewing it to determine where there were common denominators and possibly the opportunity
to develop a global solution which would address the small tax based town issues, while
meeting the tax cap requirements. He said he anticipated making further inquiries into various
aspects of government in the towns in an effort to analyze what possible solutions were
available, but also to see if they could do more to reduce taxes for Warren County residents.
Mr. Dusek stated that he envisioned a number of surveys would be distributed during the
information gathering process undertaken by his Office, and he advised that once this work
was complete, the results would be shared with the Board of Supervisors.

Mr. Dusek apprised the Board of an issue with the Office space rented through the New
York State Department of Labor (NYSDOL) at the Northway Plaza which was used to house
the Employment & Training Administration (ETA) staff. He explained that in recent months he
had been apprised of concerns with the weight of snow on the roof of the building, following
which ETA staff were removed from the building until the landlord addressed the issue; he
added that subsequent complaints were received regarding water leaking into the office, bad
smells from wet carpeting and concerns regarding the possible presence of mold. Mr. Dusek
advised that portions of walls had been removed and fans were placed in the office in an
attempt to dry wet areas and mold testing was performed, the results of which indicated there
was no concern for health or human welfare. He said he had remained in communication with
the ETA Director and the NYSDOL, requesting a time frame for when all of the issues present
would be resolved and he advised that although NYSDOL representatives had taken action
to contact the building’s landlord, this information had not been provided. Mr. Dusek stated that
because an estimated time frame could not be provided, and the fact that the conditions in the
building were affecting the allergies of ETA staff, during the prior week he had contacted the
Chairman of the Board to suggest that the staff be moved to the Information Technology
Training Room at the Human Services Building. He noted that on Monday morning, the staffing
relocation had been performed very quickly and efficiently, and at a very low cost, by the
Buildings & Grounds staff whom he commended for their efforts. Mr. Dusek stated that they
intended to house the ETA staff at the Human Services Building only as long as it took for the
building repairs to be completed and they were looking to the NYSDOL to ensure this work was
done. Additionally, he commented that he recommended, and intended to pursue, seeking a
credit of rental costs for the amount of time the ETA staff had been relocated as it did not seem
fair to pay rent when the space could not be used. Mr. Dusek advised that not all of the ETA
office equipment had been moved to the Human Services Building, only those items that were
necessary to continue business operations.

Mr. Dusek reported that the County’s website was currently undergoing regular
reorganization to improve the access point on the home page. He explained that changes were
being made to provide easier access to Committee/Board meeting documents and he advised
they would be working with the Department Head staff to incorporate procedural changes
aimed at making the meeting agendas and notices available on the website in advance of
Committee meetings. Mr. Dusek said that aesthetic changes would be made to the website,
as well, to make it a more professional, but user-friendly site, which was a good advertisement
for Warren County; he asked that anyone with comments, questions or recommendations for
the website to contact his Office.

Finally, Mr. Dusek provided an update on the codification of County Local Laws and
policies which was previously authorized by the Board of Supervisors. He said Mrs. Sady had
done a good job of gathering all of the information to be codified and they were nearing the
point where these documents would be submitted to the company that would transform the
information into book form. Mr. Dusek stated that it would probably take another two or three
months to complete the information gathering process, but said that through the review of the
documentation gathered by Mrs. Sady he could already foresee the benefits the codified
document would provide to the Board of Supervisors, County staff and the public, as well.
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Chairman Geraghty called for the report by the County Attorney and Martin Auffredou,
County Attorney, advised he had nothing to report, but advised he would require an executive
session at the close of the meeting to discuss pending litigation.

Chairman Geraghty then called for the reading of communications, which Mrs. Sady read
aloud, as follows:

Minutes from:

Warren/Washington Counties Industrial Development Agency and its Civic
Development/ Executive/Park and Governance Committees;
Monthly Report from:
Probation;
Annual Report from:
Warren County Soil & Water Conservation District;

Capital District Regional Off-Track Betting, February 2014 surcharge in the amounts of

$4,896;
NYS Office of Parks, Recreation & Historic Preservation, Recommending the nomination
of Woodward Hall, 1312 Lake Avenue, Lake Luzerne to the NYS Register of Historic
Places and also to the National Register;

Letter from County Attorney Auffredou, modifying prior designation filed by
correspondence dated January 4, 2014 with respect to the appointment of Assistant
County Attorney staff to remove Patricia C. Nenninger as Second Assistant County
Attorney and reaffirm the appointment of Amy Bartlett as First Assistant County
Attorney.

Continuing to the reading of resolutions, Mrs. Sady announced proposed Resolution Nos.
174-213 were mailed. She noted that proposed Resolution Nos. 199-203 related to the filling
of vacant positions and she advised that unless a roll call vote was requested, all would be
approved in the collective vote. Mrs. Sady advised a motion was necessary to bring proposed
Resolution Nos. 173 and 214-217 to the floor.

Mr. Beaty stated his confusion and requested clarification as to why a waiving of the
Rules of the Board had been required for proposed Resolution No. 218, concerning the
appointment of the Personnel Officer, but was not required for the remaining resolutions which
were not mailed to the Board of Supervisors earlier in the week (proposed Resolution Nos. 173
and 214-217). He commented that he was specifically concerned about proposed Resolution
No. 217, Resolution Authorizing Proceeding with Negotiations for the Sale of the Westmount
Health Facility, as he had not been provided sufficient time for review and consideration of the
resolution.

Mrs. Sady explained that in the case of proposed Resolution No. 218, they were required
to waive the Rules of the Board because the matter had not been acted on by the Personnel
Committee in order to gain the necessary two-thirds vote. She further explained that those
resolutions which were not prepared in time to be mailed in the resolution packets were
numbered and placed in the Supervisors folders for presentation and review on the morning
of the monthly Board Meeting. Mrs. Sady advised that because the resolutions were provided
in writing, as required by the Rules of the Board, a motion and a second were required to bring
the resolutions to the floor, but there was no need to waive the Rules in this instance.

Travis Whitehead, Town of Queensbury resident, said he believed that Rule No. 5 of the
Rules of the Board required that all resolutions be mailed to the Board of Supervisors prior to
the Board Meeting and indicated that a waiving of the Rules was required for any resolutions
which were not mailed. Mrs. Sady responded by reiterating that a waiving of the Rules was not
required for resolutions provided in writing at the Board Meeting, but only for those which the
Board wished to act upon that were not provided in writing. Mr. Monroe agreed with Mrs.
Sady’s explanation, stating it was also his understanding that a waiving of the Rules was not
required as long as the resolution was provided in writing either before or during the Board
Meeting. Chairman Geraghty confirmed that the waiving of the Rules was not required for
Resolution Nos. 173 and 214-217.
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Motion was made by Mr. Dickinson, seconded by Mr. Monroe and carried unanimously
to bring proposed Resolution Nos. 173 and 214-217 to the floor.

Chairman Geraghty called for discussion on resolutions or requests for roll call votes.

With regard to proposed Resolution No. 210, Amending Proposal and Authorizing
Agreement with Televate, LLC for Public Safety Communications Consultant Services for the
Warren County Sheriff's Office (WC 099-14), Mr. Thomas noted that the contract costs were
estimated at $32,925, but this figure was not reflected in the resolution and he requested that
it be inserted. Mrs. Sady responded that the amount was approved by the Public Safety and
Finance Committees and she advised the resolution could be amended through a Clerk’s
Correction to include the contract amount after the meeting.

Mr. Beaty requested roll call votes for proposed Resolution Nos. 207, Rescinding
Resolution No. 691 of 2005 Authorizing Commencement of Civil Action for Determination of
County’s Easement Rights - Floyd Bennett Memorial Airport - Warren County, New York, and
217, Resolution Authorizing Proceeding with Negotiations for the Sale of the Westmount
Health Facility. With regards to proposed Resolution No. 207, Mr. Beaty opined that it made
no sense to rescind Resolution No. 691 of 2005, which he said was unanimously approved by
the Board of Supervisors in 2005, as he felt this only weakened the County’s case when
negotiating or seeking rights to previously purchased easements. As for proposed Resolution
No. 217, Mr. Beaty stated he had a number of issues with pursuing the sale of Westmount
Health Facility; he commented that while he was in favor of the sale of the Facility, he was not
in favor of doing so if the sale was connected with the co-generation facility. He commented
that following the review of a considerable amount of documentation and presentations by
representatives from EnerNOC, Inc. on the co-generation facility, it was his understanding that
it would be advantageous for the County, and its taxpayers, to separate Westmount from the
co-generation facility before selling. Mr. Beaty referred to an article printed in that morning’s
edition of The Post Star which indicated one bidder for the purchase of the Westmount Health
Facility, Fort Hudson Health System, had encountered serious concerns about the co-
generation facility being included in the Westmount sale. He said this reinforced the opinion
that the low valuation of the Facility and the lack of bidders was attributed to the inclusion of
the co-generation facility. Mr. Beaty noted that Saratoga County had received seven bids for
the sale of their nursing home once the co-generation facility was separated, while Warren
County had received only four proposals for Westmount and a couple of those had dropped
out. In addition, Mr. Beaty stated he had several serious concerns with voting on the resolution
to proceed in negotiating the sale of Westmount to Specialty Care which included guaranteeing
the transfer of Medicaid payments to the buyer, which would limit the ability for the County to
litigate against Siemens, as per language included in the Siemens contract, and the possibility
that the County was not receiving the true value of the nursing home in the Speciality Care bid.
He commented that buyers typically preferred business dealings to be clear and clean cut, and
this obviously was not the case for Fort Hudson who had considered the attachment of the co-
generation facility to be a great concern.

Chairman Geraghty stated he respectfully disagreed with the information provided in The
Post Star newspaper article, advising that he had attended the meeting with Fort Hudson to
discuss their bid, and at no time had Fort Hudson indicated a desire to include the co-
generation facility in the Westmount sale. He noted that the RFP had not required the buyer
to assume the lease payments for the co-generation facility and he did not believe this issue
had affected the bid price submitted. Chairman Geraghty advised that during the discussion
period with each bidder, a question had been posed with regards to whether the bidder was
interested in the co-generation facility and Fort Hudson had declined. He said he was unsure
how the co-generation had befuddled the bid, as reported in The Post Star, because the
purchase of the co-generation facility was not included as a caveat to the purchase. Chairman
Geraghty reiterated that he had attended all of the meetings with the prospective buyers and
had taken notes on the discussions with each bidder.
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Mr. Beaty questioned whether the co-generation facility was included in the RFP released
for the sale of Westmount Health Facility and Mr. Auffredou replied that although the RFP had
described in general terms that the Facility was powered by a co-generation unit, it was not
included in the RFP as part of the purchase. Mr. Beaty reiterated that the inclusion of the co-
generation facility in the Westmount sale had led Fort Hudson to withdraw from the bidding
process and Chairman Geraghty responded that he believed the gentleman quoted in The Post
Star article was mistaken in his recollections as he recalled, and his notes clearly stated, that
Fort Hudson had indicated they had no interest in the co-generation facility when questioned
on the matter.

Mr. Dickinson commented that his issue of the Westmount sale had nothing to do with the
issue at hand, and he stated he was more concerned with the fact that the Facility had been
opened to provide a service to the people of Warren County and they were now considering
selling it because of the negative economic factors involved. He said that while he understood
this point of view, and those in favor might be right about the sale, he would point out that the
Lake George Emergency Squad represented a large cost to the Town of Lake George, but said
he would never consider selling it, unless faced with a dire circumstance, because it
represented a service to the residents of Lake George, as well as to area tourists. Mr.
Dickinson stated he felt the same way about Westmount, in that regardless of the loss it
incurred, this Facility offered an alternative to the aging population of Warren County; he added
that he feared selling the Facility to a private entity might lead to a diminished quality of the
care provided in order to make a profit, while eliminating any control the County had over the
Facility. With regards to proposed Resolution No. 207, Rescinding Resolution No. 691 of 2005
Authorizing Commencement of Civil Action for Determination of County’s Easement Rights -
Floyd Bennett Memorial Airport - Warren County, New York, Mr. Dickinson stated that the
County had entered into a contract for the purchase of easements in the 1940's which included
language indicating that the maps would be filed with the County Clerk’s Office; he noted that
the filing requirement had not been met, thereby violating the agreement and making it null and
void. He apprised that he had been practicing land surveying for more than 50 years and said
he would be offended if the County believed they had the grounds to sue people for the rights
to this property and he would not support such actions. Mr. Dickinson stated that these people
owned the property, the problem with the easement was the County’s, not theirs, and the way
to rectify the situation was to approach them and offer a reasonable offer based on current
property values for the easement rights sought. He said he was not concerned with the map
issue and felt they should move ahead in securing the necessary easements immediately.

Mr. Brock requested clarification as to whether the bid for Westmount Health Facility was
unaffected by the co-generation facility and Chairman Geraghty responded he believed this
was the case. Chairman Geraghty explained that in their discussions with the RFP
respondents, each bidder was asked five questions, one of which was whether they were
interested in the purchase of the co-generation facility; Mr. Sokol interjected that a second
question had been whether they were willing to change the status of the Facility to make it a
taxable property. Chairman Geraghty stated that while he could not say whether the co-
generation facility was a factor in their minds, he could confirm that Fort Hudson had stated,
emphatically, that they were not interested in maintaining the co-generation facility and their
bid was based on what they would offer for the nursing home purchase as they had presented
a separate bid for the purchase of the surrounding property. Mr. Brock stated he had concerns
mirroring Mr. Dickinson’s that the level of nursing home care might have to be reduced in order
to achieve a profit, the level of which might be negatively affected by the use of the co-
generation facility. Mr. Brock stated that he was not necessarily opposed to the sale of the
nursing home, but said he had some cost-related concerns he would like to be addressed
before he would feel comfortable voting in favor of a resolution of this nature. With respect to
Resolution No. 207, Rescinding Resolution No. 691 of 2005 Authorizing Commencement of
Civil Action for Determination of County’s Easement Rights - Floyd Bennett Memorial Airport -
Warren County, New York, Mr. Brock apprised that because his wife worked for Rich Air, the
Fixed Base Operator, he intended to abstain from the vote.
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Chairman Geraghty commented that Mr. Dusek and Lloyd Coté, Administrator of
Westmount Health Facility, had visited some of the nursing homes run by Specialty Care
unannounced and found them to be in good operation; he added that based on these visits and
discussion with staff at these facilities Mr. Dusek had felt comfortable in recommending the
sale of Westmount to Specialty Care.

Mr. Strough stated that he had great respect for Chairman Geraghty’s recollections
regarding prior discussions with bidders for the sale of Westmount and valued his opinions,
but said he had some residual concerns regarding the possible impact of the co-generation
facility on the Westmount sale. Additionally, he questioned whether the current zoning had an
impact on the bid price, as well as what understanding had been reached with Specialty Care
regarding the adjacent property which, if zoned properly, could bring a considerable revenue
to the County. Finally, Mr. Strough asked if the contract wording regarding the guarantee of
Medicaid payments to Specialty Care had been crafted in a manner that provided a comfort
level for the County. Given these concerns, he questioned whether it might be appropriate to
delay the resolution for a month or so to allow time to address them before proceeding.

Speaking as the Budget Officer, Mr. Thomas stated the process to sell Westmount Health
Facility was started about a year and a half ago, when the RFP was sent out to more than 160
potential bidders, with four responses being returned. He advised that when the discussions
were initially held regarding the sale he had not been in favor because he felt the Facility
served a purpose for Warren County; however, he stated, if one were to consider the financial
aspects, it represented a loss to Warren County. Mr. Thomas advised budgetary losses
projected through 2017 had been one of the driving forces behind the decision to pursue
selling the nursing home. He noted that for 2014, they had budgeted close to $675,000 in
surplus funds for Westmount, but at a recent Health Services Committee meeting, Betsy
Henkel, Comptroller for Westmount Health Facility, had indicated a current balance of only
approximately $125,000 in surplus funds, which was a loss of about $550,000 already. Mr.
Thomas pointed out that for 2015, they anticipated a shortfall of about $780,000 that would
have to be addressed in that budget year. Furthermore, he noted the County was currently two
years behind in the receipt of IGT (Inter-governmental transfer) funding for Westmount, which
the County had been covering through a loan from the General Fund, and he advised a total
of $3.8 million in IGT funding was owed to Westmount. Mr. Thomas commented that these
shortfalls, coupled with uncertain sales tax revenues, the costs associated with mandated
staffing increases at the Jail, fluctuations in health insurance and retirement costs and what
was likely to be a multitude of additional unknown expenses, had the potential to cause serious
negative effects on the County Budget. He stated that while selling Westmount was not a
popular decision, and not exactly one that he would prefer, he believed it was a necessary step
for Warren County. Mr. Thomas continued that they had closely reviewed the four bids
received before selecting Specialty Care and he said delaying the negotiation process would
only allow the deficits at Westmount, and the cost to Warren County, to grow. In conclusion,
Mr. Thomas stated his opinion that they should move forward rapidly with the sale of the
nursing home.

Mr. Dickinson pointed out that proposed Resolution No. 217 would authorize negotiations
for the Westmount sale to proceed but did not finalize the sale altogether. He stated that during
the negotiation period they could continue discussions and pose questions on the matter, with
a vote to finalize the sale agreement to be taken at a later date. Mr. Taylor agreed with Mr.
Dickinson’s statements, reiterating that approving proposed Resolution No. 217 did not mean
they were finalizing the sale agreement and that there was no way to avoid it. He pointed out
that the sale had been discussed for the past two years and consideration had been given to
the associated ethics and whether the residents would be properly cared for, leading them to
request unannounced visits to Speciality Care-run facilities be made, which had resulted in
rave reviews. Mr. Taylor said the State of New York had strict controls over the operation of
nursing home facilities whether they were privately or municipally run. He concluded that he
was comfortable with the intent of proposed Resolution No. 217 and he suggested that the
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resolution be approved so that negotiations could begin while they continued to investigate the
questions posed.

Mr. McDevitt said he was very uncomfortable with approving proposed Resolution No.
217. He advised that about 25% of the staff employed by Fort Hudson were Warren County
residents with great reputations and he said he had been concerned by the article printed in
The Post Star which basically indicated Fort Hudson, as a not-for-profit agency, had decided
against purchasing Westmount when they had discovered that upon the purchase the Facility
would become a taxable property, essentially requiring the Facility to be run in a profitable
manner.

Mr. Dusek said he had also read the article and agreed Mr. McDevitt had correctly
elucidated the statements made by the Fort Hudson representative. He continued that there
seemed to be some confusion as to whether the original bids for the Westmount sale were
impacted by the co-generation Facility and he said it was his impression from everything he
had seen, including the information continued in the RFP documents, the answer was no. Mr.
Dusek stated that the RFP had reported the presence of a co-generation facility at Westmount,
but had made no reference to taking over the lease payments therefor; he added that when
questions were presented relative to the RFP documents, none had pertained to any facet of
the co-generation facility, nor had any concerns of this nature been raised during the
presentations made by the bidders. He apprised that the first time the issue of the co-
generation facility was raised was during the meetings between the negotiating team and the
bidders to try and enhance the bids submitted. Chairman Geraghty interjected that, as per his
notes, Fort Hudson had expressed an interest in expanding services using the surrounding
property, but had only offered an additional $150,000 for the parcel, which was deemed
unsatisfactory.

Mr. Dusek stated that during these meetings they had talked about whether or not the
property would be returned to a taxable status, thereby providing additional income to Warren
County through property tax assessments, and Fort Hudson had said they would not make this
change, while Specialty Care had said they would. He noted that the bid offered by Fort
Hudson had been $2,050,000 for Westmount (plus an additional $150,000 for the purchase
of the adjoining property) without a change to taxable status, while Specialty Care had offered
$2.2 million for Westmount and had stated they were willing to change the facility to a taxable
status, which enhanced their offer. The next issue the negotiating team addressed, Mr. Dusek
stated, was whether the bidders were willing to take over the lease payments for the co-
generation facility to continue Medicaid reimbursements; he advised Specialty Care had
initially suggested that the County continue to make the lease payments and retain the
Medicaid reimbursements, while Fort Hudson had not expressed any interest. Mr. Dusek
stated that this information supported the negotiating teams opinion that Fort Hudson’s offer
of $2,050,000 represented their bid as if the co-generation facility was not included because
they were not going to continue to operate it. He pointed out that this amount was consistent
with the $2.3 million estimated valuation for Westmount indicated by analyses performed by
Michael McCarthy, of McCarthy & Conlon, LLP, who served as the independent auditor for
Westmount Health Facility, and Michael Swan, County Treasurer, which were performed
independent of one another.

Mr. Dusek said suggestions had been made to stop the current bidding process, remove
the co-generation factor from Westmount and release a new RFP in hopes of receiving a
higher bid for the purchase of the Facility. However, he noted, if the bids already submitted and
the estimated values presented by Messrs. McCarthy and Swan were any indication, they were
likely to receive bids of the same amount, while possibly exposing the County to a $1 million
liability by removing the co-generation facility. Mr. Dusek stated that while they may be able
to avoid incurring the $1 million liability, they would have delayed the sale by repeating the bid
process and incurred additional operational costs to the County, as previously mentioned by
Mr. Thomas. He stated his personal opinion that the current bid presented a winning scenario
for the County with a buyer who was willing to pay $2.2 million for Westmount and change it
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to a taxable status, as well as to fund a feasibility study regarding use of the surrounding
property for elderly care services, with input from the County.

Mr. Dusek summarized that although the initial bid process had not included the co-
generation facility, it had been discussed during subsequent conversations with the bidders
in an effort to protect the County and put them in the best possible position so that if there was
an opportunity to have the co-generation facility paid off through Medicaid reimbursements, it
could be taken. He said that while there were some issues and possible holes in this plan, they
would be facing the same exposures if the County continued to own the facility due to the
State’s changes from its current Medicaid formulas to managed care. Mr. Dusek stated the
only reason he could see to not proceed in accepting this offer would be if they were confident
that a much higher bid would be received if the sale was re-bid, enough so to cover the losses
that would be incurred in the meantime. He said he had not seen any evidence that a higher
bid would be received and, in fact, the estimates received were within the range of the bid
being considered; therefore, he stated, it did not make any sense to postpone the sale further.
With respect to the Siemens contract, Mr. Dusek advised that, as they had continuously
maintained, regardless of the sale of Westmount Health Facility, the County would preserve
its rights to make claims against Siemens and they would be pursued, if an opportunity was
identified.

Chairman Geraghty commented that he had reviewed his notes and found a copy of a
letter dated May 23", which was sent to the three RFP respondents interviewed, indicating that
the negotiating team intended to discuss the co-generation facility with them. He added that
anyone wishing to see the notes he had taken on the meetings was welcome to read them.

Mr. McDevitt suggested that the County politely reach out to Siemens and state that they
would like to end their agreement and request that they come remove the co-generation
equipment and conclude their contract. He said that although the idea might seem to be
somewhat naive, it was possible that Siemens would agree to the request and eliminate the
problem. Mr. Auffredou responded that while this was a possibility, it did not mean that the
Board should not act to approve proposed Resolution No. 217 to proceed with the negotiation
process in the meantime; Mr. McDevitt countered with his opinion that acting on the resolution
proposed was not a good idea. Mr. Auffredou confirmed that proposed Resolution No. 217 had
been carefully crafted to follow the direction provided by the Health Services Committee to
move the negotiation process forward, but include exit strategies that could allow the sale to
be avoided if they were not happy with the direction the process took. He said the resolution
indicated that the negotiating team, with the assistance of special counsel, would move the
process forward and draft contract documents, but would reserve all the rights and options of
the Board so that they could change the course of action in the future, if they decided to. Mr.
Auffredou added that discussions with Siemens could be held parallel to the negotiation
process.

Mr. McDevitt questioned whether there were any other Counties in the State of New York,
or the Country at-large, that would guarantee Medicaid payments in the manner proposed and
he stated that this was a dangerous direction for the County to proceed in.

Mr. Westcott read aloud portions of a report he had prepared regarding the sale of the
Westmount Health Facility, indicating that while he continued to support privatization of the
nursing home and understood the financial challenges the Facility presented to the County, he
questioned why they were not taking a harder look at the Airport and Countryside Adult Home
which also operated at deficits. He commented that many different figures and engineering
reports concerning the co-generation facility had been presented and he encouraged the
members of the Board of Supervisors to meet with Mr. Whitehead and accept his assistance
in an effort to gain a better understanding of this information. Mr. Westcott referred to a portion
of the EnerNOC report which indicated that it would be almost $500,000 more expensive to
continue operating the Westmount Health Facility using power supplied by the co-generation
facility for the next eight years than it would be to return to the electrical grid and he questioned
why, knowing this information, anyone could justify continuation of the co-generation facility.



April 18,2014 163

Mr. Westcott stated that given the new information received regarding the reasons that Fort
Hudson had removed itself from the bidding process, and his desire for the Board of
Supervisors to have been given an opportunity to weigh in on the selection process, he asked
that proposed Resolution No. 217 be tabled. He concluded that he was not calling into question
anyone’s integrity, just the process used. A copy of Mr. Westcott's report is on file with the
items distributed at the Board Meeting.

Mr. Dusek agreed it was not likely that a buyer would be willing to incur an additional cost
for operation of the co-generation facility on top of the purchase price and he said the only
reason Specialty Care was willing to become involved with the lease payment and
reimbursement schedule was because they were able to show them that based on EnerNOC'’s
reports for 2015-2021 they could operate the co-generation facility without incurring a loss
because the scheduled Medicaid reimbursements for this term and the lease payments were
about the same amount. He noted that one of the other proposals had been to modify the
technical support fees to adjust the costs and make the deal better. Mr. Dusek stated that
initially, Specialty Care had suggested that the County continue to make the lease payments
and retain the Medicaid payments, but he said they wanted to make sure Speciality Care was
obligated to maintain co-generation operations in order to protect the County and ensure
Medicaid reimbursements. He said this arrangement was not requiring Specialty Care to
assume additional costs as he was sure they were seeing the lease payments and Medicaid
reimbursements to be a wash. Mr. Dusek stated there were concerns and issues about future
Medicaid payments and he said there had been problems in the past with a lack of payments;
however, he said, Saratoga County had commenced administrative proceedings against the
State of New York, which they had eventually won and from which Warren County had
subsequently benefitted as payments had been released for the reimbursements they were
entitled to in association with the co-generation project and he said he believed there was a
reasonable expectation that the funds would continue to be received. The problem, he
continued, was with regard to uncertainty about long term payments as there was some risk
in the later years because of the change to managed care. Mr. Dusek stated that the important
point to keep in mind was that if the County retained ownership of Westmount, they would risk
the same exposure, and he noted that regardless of whether the County retained or sold the
Facility, they would retain the same rights in terms of the ability to pursue claims against
Siemens.

Mr. Brock stated that he was not for either discontinuing the co-generation facility, nor
suing Siemens, but rather to work with Siemens to improve costs and possibly implement a
varied approach that would allow electricity to be purchased from the grid when appropriate.
He said once this was addressed, it might improve the County’s position in selling the Facility
and they could return to the initial bidders to determine why the highest bidder retracted from
the process. Mr. Brock stated that pursuing a lawsuit usually ended up costing more than was
recovered, and instead, he would like to explore the other options available before proceeding
with the negotiations for the sale of Westmount.

Mr. Vanselow recalled discussions in prior years regarding the possibility of privatizing
Countryside Adult Home, at which time it had been revealed that the only way for a potential
buyer to operate the facility at a profit would be to reduce the costs of payroll. He said he
suspected the same principal was true with respect to the sale of the Westmount Health
Facility, which employed a number of staff that received a certain level of salary and benefits.
Mr. Vanselow cautioned that when talking about the sale of Westmount, they were affecting
the lives of these employees whose future employment would be in question and he had not
heard much about how they would be affected. He stated it was important to remember that
there were very few services provided by the County which did not incur a cost and he
commented that the municipality existed to provide services to its constituents, many of which
could potentially be privatized.

Mr. Merlino stated that the smaller towns of Warren County could not afford higher taxes
and they now had the State’s mandated tax cap reductions to consider. He commented that
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no one could guarantee what the future held and which decision would have the best future
impact for Warren County as many of the numbers presented were subjective. Mr. Merlino
stated it was possible that they could proceed with the negotiations for the Westmount sale and
find out that they had moved in the wrong direction, but he felt that stopping the proceedings
now might hurt the County taxpayers in the long run.

Mr. Monroe asked if the Medicaid reimbursements were based on the number of residents
and Mr. Dusek replied affirmatively, noting that part of the sale arrangement would require a
certain level of residency in order to guarantee the Medicaid rate. Mr. Dusek explained that if
Specialty Care did not maintain the specified Medicare residency rate, the terms of the
guarantee would not be met; he noted that the language outlining the terms of this
arrangement had not been established yet. Mr. Monroe said it was his understanding that the
IGT funding was paid from a pool of monies and he believed that because a number of
municipally owned nursing homes had become privatized, the share of funding provided to
Westmount could increase. Mr. Dusek responded that Mr. McCarthy had commented on this
topic and said an increase in the IGT funding could occur but there were concerns with
unknown factors, such as how the Affordable Care Act would affect the IGT funds which were
provided from a pool of money shared by the Federal Government and the State. Mr. Dusek
added that the Federal Government/State could decide to use those funds to cover the gap
between the amount of funding allocated for Medicaid costs and the actual expenses. Mr.
Monroe noted that the North Country Health Industry Redesign Commission was holding
discussions specific to how they could assist nursing homes, and funding had already been
provided to help four different nursing homes. He said he was unsure how this situation would
work out, but noted there was a total of $1 billion available to assist with health care needs in
this area.

Mr. Beaty said he agreed with Mr. Merlino’s statement that County residents could not
sustain any further tax increases, and that was one of the reasons he was not in support of
purchasing additional property at the Airport, some of which was located in Washington
County, in order to provide the ability to trim trees. He noted that during his statements, Mr.
Dusek had mentioned the word “risk” twelve times and he felt the risk was a big concern in the
deal for the Westmount sale. Mr. Beaty acknowledged that some risks were good, while others
were not, and if the County Administrator was concerned with risks, the Board of Supervisors
should be, as well. Mr. Beaty said he believed the County’s matching payment for IGT funds
was 38.5% and both Mr. Thomas and JoAnn McKinstry, Assistant to the County Administrator,
confirmed it was 50%. Mr. Beaty commented that Specialty Care might become disillusioned
with the sale once they learned of some of the hidden costs related to the co-generation
facility, such as the fact that the Siemens maintenance contract only provided for the costs of
labor and they were assuming co-generation equipment which was ten years old and had run
constantly, and they were likely to encounter serious maintenance issues which would incur
considerable costs. He concluded that the contract would only require Westmount to remain
in operation for five years after the sale, at which point they could choose to close the Facility.
He stated that in light of prior comments regarding the future of County employees, this was
a considerable concern.

There being no further discussion on resolutions, Chairman Geraghty recalled that a
motion was necessary to bring proposed Resolution Nos. 173 and 214-217 to the floor; the
necessary motion was made by Mr. Dickinson, seconded by Mr. Monroe and carried
unanimously.

Chairman Geraghty called for a vote on resolutions, following which Resolution Nos. 173-
216,218 and 219 were approved. Resolution No. 217, Resolution Authorizing Proceeding with
Negotiations for the Sale of the Westmount Health Facility, failed by a vote of 499 in favor
(Supervisors Conover, Monroe, Taylor, Kenny, Frasier, Simpson, Dickinson, Merlino, Sokol,
Thomas, Wood and Geraghty), 378 opposed (Supervisors McDevitt, Brock, Vanselow,
Strough, Beaty and Westcott), and 123 absent (Supervisors Seeber and Girard). A
proclamation naming May 1, 2014 as Law Day in Warren County was submitted.
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WARREN COUNTY BOARD OF SUPERVISORS
PROCLAMATION

WHEREAS, our legal institutions and system of justice depend on popular participation
and support to maintain legitimate authority, and

WHEREAS, Americans from all walks of life, public figures and private individuals alike,
have reaffirmed in words and deeds our national allegiance to the rule of law, and

WHEREAS, lawyers and judges recognize that they bear a special responsibility to foster
public understanding of law and legal institutions and commitment to the rule of law, and

WHEREAS, Law Day has been an annual observance since President Dwight
Eisenhower established it in 1958 as “a day of national dedication to the principle of
government under law”, and

WHEREAS, the promise of equality under the law is what has made America a beacon
to other nations, and

WHEREAS, Law Day 2014 provides the opportunity to reflect on the importance of every
citizen’s right to vote because the right to vote is at the heart of America’s democracy, which
is, as Abraham Lincoln expressed, a “government of the people, by the people, for the people”,
now, therefore, be it

RESOLVED, that I, Kevin B. Geraghty, Chairman of the Warren County Board of
Supervisors, do hereby proclaim May 1, 2014 as

“LAW DAY IN WARREN COUNTY”

and urge all citizens, schools, businesses, legal professionals and the news media to
acknowledge the importance of our legal and judicial systems with appropriate ceremonies and
activities, and to display the flag of the United States and New York State in support of this
educational observance. | further encourage schools, businesses, media, religious institutions,
civic and service organizations to join members of the bar and bench in commemorating Law
Day.

Dated:  April 18,2014
(Signed) KEVIN B. GERAGHTY, CHAIRMAN
Warren County Board of Supervisors

RESOLUTION NO. 173 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

MAKING SUPPLEMENTAL APPROPRIATIONS

WHEREAS, the Finance Committee has recommended amending the Warren County
Budget for 2014 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

FROM CODE TO CODE AMOUNT
Department: Health Services
A.4010 110  Health Services, Salaries- A.4010 130 Health Services, Salaries- $7,000.00

Regular Part Time
A.4013 469  WIC, Other Payments/ A.4013 861 WIC, Retirees, 6,380.00
Contributions Hospitalization

A.4013 469 A.4013 210 WIC, Furniture/Furnishings  1,000.00
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FROM CODE TO CODE AMOUNT
Department: Probation
A.3140 110  Probation, Salaries- A.3140 422 Probation, Repair/Maint.- $5,000.00

Regular Equipment
Department: Public Works
D.5020 130  County Road, Engineering, D.5020 110 County Road, Engineering,  6,465.00
Salaries-Part Time Salaries-Regular
A.7110 110  Parks & Recreation, A.7110 130 Parks & Recreation, 36,000.00
Salaries-Regular Salaries-Part Time
A.5610 110  Airport (D.P.W.), Salaries- A.5610 470 Airport (D.P.W.), Contract  35,000.00
Regular
D.5142 110  County Roads, Snow D.5142 130 County Roads, Snow 1,000.00
Removal-County, Salaries- Removal-County, Salaries-
Regular Part Time
DM.5140 110 Road Machinery, Motor DM.5140 120 Road Machinery, Motor 500.00
Fuel Farms, Salaries- Fuel Farms, Salaries-Over
Regular Time
A.1620 110  Buildings, Salaries-Regular A.9901 910 Transfers, Interfund 17,500.00
Transfers
Department: Special ltems:
A.1990 469  Contingent Account, Other A.4390 435 Psychiatric Exp./Criminal 25,000.00
Payments/Contributions
A.3640 410 Civil Defense-Supplies 3,264.00
A.3020 470 Sheriffs 911 Center, 32,925.00
Contract
A.3110 439 Sheriff's Law Enforcement, 25,000.00
Misc Fees & Expenses
A.1620 260 Buildings, Other Equipment 17,558.00
Roll Call Vote:
Ayes: 877
Noes: 0
Absent: 123 Supervisors Seeber and Girard
Adopted.

Kenny, Merl

RESOLUTION NO. 174 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,

ino, Frasier and Dickinson

AMENDING WARREN COUNTY BUDGET FOR 2014 FOR
VARIOUS DEPARTMENTS WITHIN WARREN COUNTY

WHEREAS, the Finance Committee has recommended amending the Warren County
Budget for 2014 as set forth herein, now, therefore, be it
RESOLVED, that the following budget amendments are approved and authorized:

HEALTH SERVICES-FAMILY HEALTH/DISEASE PROGRAM

CODE
ESTIMATED R

TITLE
EVENUES

AMOUNT

A.4018.0020 4457 Preventative Program, Family Health, Paint Poison Prevention ($24,202.00)

A.4018.0030 4457 Preventative Program, Disease Program, Paint Poison

Prevention

24,202.00
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DEPARTMENT OF PUBLIC WORKS
CODE TITLE AMOUNT
ESTIMATED REVENUES
A.1625 2566 Gaslight Village Property, Parking Fees $1,248.98
D.5010 5031 County Road, Highway Administration, Interfund Transfers 17,500.00
APPROPRIATIONS
A.1625 417 Gaslight Village Property, Water/Sewer/Taxes 1,248.98
D.5020 110 County Road, Engineering, Salaries-Regular 17,500.00
OFFICE OF THE COUNTY ADMINISTRATOR
ESTIMATED REVENUES
D.5010 5031 County Road, Highway Administration, Interfund Transfers 747.00
APPROPRIATIONS
D.5010 220.1 County Road, Highway Administration, Office Equipment- 747.00

Reserve

RESOLVED, that the supplemental appropriations or reductions in estimated revenues
and appropriations set forth above are authorized and the County Treasurer be, and he hereby
is, authorized and directed to amend the budget of Warren County for 2014 for the estimated
revenues, appropriations and codes indicated, and be it further

RESOLVED, that the Warren County budget for 2014 is hereby amended accordingly.

Roll Call Vote:

Ayes: 877

Noes: 0

Absent: 123 Supervisors Seeber and Girard

Adopted.

RESOLUTION NO. 175 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

ESTABLISHING PAVING RATE CALCULATION METHOD TO BE CHARGED
TO LOCAL MUNICIPALITIES FOR WORK PERFORMED BY THE
WARREN COUNTY DEPARTMENT OF PUBLIC WORKS

WHEREAS, the Superintendent of the Department of Public Works is requesting the
establishment of the following paving rate calculation method to be charged to local
municipalities for work performed by the Warren County Department of Public Works for the
year 2014 and future years, unless amended:

1) Labor rate is based on actual salary and fringe rate of employees working on
the paving project. Hours worked are based on actual timeclock entries for time
on the project (including equipment prep/mobilization, construction and
demob). Office Administration cost and salaried Engineering support are not
charged.

2)  Fuel will be charged at flat rate of One Hundred Ten (110) gallons per day
based on the Warrensburg Fuel Site cost of Diesel at the time of the work.

3) Rented Equipment will be charged per day based on the monthly rental rate
divided by twenty-one (21) working days. County owned paver, trucks, milling
head, skidsteer and other equipment are not charged, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby adopts the paving rate
calculation method to be charged to local municipalities for work performed by the Warren
County Department of Public Works as set forth herein above, and be it further
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RESOLVED, that said policy shall become effective April 21, 2014 and continue in effect
in future years, unless amended, and be it further

RESOLVED, that any and all prior resolutions regarding this policy are hereby amended
accordingly.

Adopted by unanimous vote.

RESOLUTION NO. 176 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AWARDING BID AND AUTHORIZING AGREEMENT WITH HIGHWAY
REHABILITATION CORP. FOR HOT IN-PLACE PAVEMENT RECYCLING (WC 029-14)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Hot In-Place
Pavement Recycling (WC 029-14), and

WHEREAS, the Deputy Superintendent of Public Works has issued correspondence
recommending award of the bid to Highway Rehabilitation Corp., as the sole bidder, now,
therefore, be it

RESOLVED, that the Purchasing Agent notify Highway Rehabilitation Corp. of the
acceptance of their bid, and be it further

RESOLVED, that Warren County enter into an agreement with Highway Rehabilitation
Corp. for Hot In-Place Pavement Recycling, pursuant to the terms and provisions of the
specifications (WC 029-14) and proposal, for prices not to exceed those on the tab sheet, for
a term commencing from date of award and terminating December 31, 2014, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with Highway Rehabilitation Corp. in a form approved by the County
Attorney, and be it further

RESOLVED, that the funds shall be expended from various projects.

Adopted by unanimous vote.

RESOLUTION NO. 177 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AWARDING BID AND AUTHORIZING AGREEMENT WITH LOWEST RESPONSIBLE
BIDDER FOR COLD IN-PLACE RECYCLING (HAMMERMILL METHOD (WC 037-14)

WHEREAS, the Purchasing Agent has advertised for sealed bids for Cold In-Place
Recycling (Hammermill Method) Services (WC 037-14), and

WHEREAS, the bids will not be opened and the recommendation of the lowest
responsible bidder will not be approved by the Deputy Superintendent of the Department of
Public Works until after the Board of Supervisors meeting on April 18, 2014, now, therefore,
be it

RESOLVED, that the Warren County Purchasing Agent be, and hereby is, authorized and
directed to notify the approved lowest responsible bidder of the acceptance of its bid, after
recommendations and approval have been received from the Deputy Superintendent of the
Department of Public Works, and be it further

RESOLVED, that Warren County enter into an agreement with the lowest responsible
bidder relative to Professional Surveyor Services, pursuant to the terms and provisions of the
specifications (WC 037-14) and proposal, for a term commencing upon execution of the
agreement by both parties and terminating December 31, 2014, in a form approved by the
County Attorney, and be it further
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RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement in a form approved by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from various projects.

Adopted by unanimous vote.

RESOLUTION NO. 178 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AUTHORIZING THE PURCHASE OF ONE (1) ADDITIONAL PARKING PAY
STATION FOR THE BEACH ROAD PARKING LOT AND AUTHORIZING
AMENDMENT TO INTERMUNICIPAL AGREEMENT BETWEEN
WARREN COUNTY AND THE VILLAGE OF LAKE GEORGE

WHEREAS, the Superintendent of the Department of Public Works has received a
request from the Village of Lake George (“Village”) for the Village to purchase one (1)
additional parking pay station for the County owned Beach Road Parking Lot, for which the
County shall pay twenty-five percent (25%) of the cost and the Village shall pay seventy-five
percent (75%) of the cost, with the County’s twenty-five percent (25%) share of the cost to be
subtracted from the parking revenues for 2014 otherwise due to the County for the Beach Road
Parking Lot under the Intermunicipal Agreement dated August 21, 2012 between the County
and the Village for the operation of the Warren County owned Beach Road Parking Lot, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Village
to purchase one (1) additional parking pay station for the County owned Beach Road Parking
Lot, for which the County shall pay twenty-five percent (25%) of the cost and the Village shall
pay seventy-five percent (75%) of the cost, with the County’s twenty-five percent (25%) share
of the cost to be subtracted from the parking revenues for 2014 otherwise due to the County
for the Beach Road Parking Lot, and be it further

RESOLVED, that the County and the Village shall jointly own the additional parking pay
station with the County ownership percentage of twenty-five percent (25%) and the Village
ownership percentage of seventy-five percent (75%), and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an amendment to the aforementioned Intermunicipal Agreement as well as any and
all necessary documents to carry out the terms of this resolution in a form approved by the
County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 179 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AUTHORIZING THE VILLAGE OF LAKE GEORGE TO USE THE COUNTY
OWNED BEACH ROAD PARKING LOT FOR THE SAVE THE LAKE EVENT

WHEREAS, the Superintendent of the Department of Public Works has received a
request from the Village of Lake George (“Village”) to use the County owned Beach Road
Parking Lot for the Village’s “Save the Lake” event scheduled for September 20-21, 2014 with
the County’s share of the parking revenues collected in association with the use of the Beach
Road Parking Lot during the event to be allocated to the mandatory boat inspection program
on Lake George, now, therefore, be it
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RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Village
of Lake George to use the County owned Beach Road Parking Lot for the Village’s “Save the
Lake” event scheduled for September 20-21, 2014 with the County’s share of the parking
revenues collected in association with the use of the Beach Road Parking Lot during the event
to be allocated to the mandatory boat inspection program on Lake George, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute any and all necessary documents to carry out the terms of this resolution in a form
approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 180 OF 2014
Resolution introduced by Supervisors Merlino, Conover, Wood, Taylor, Frasier,
Dickinson, Simpson, Sokol and Vanselow

AUTHORIZING THE WARREN COUNTY DEPARTMENT OF PUBLIC WORKS
TO DESIGN, BUILD AND PLACE BOAT INSPECTION STATION ROAD SIGNAGE
FOR THE LAKE GEORGE PARK COMMISSION FOR THE BOAT LAUNCH
INSPECTION AND BOAT WASHING STATIONS FOR INVASIVE
SPECIES MANAGEMENT AND CONTROL IN LAKE GEORGE

WHEREAS, the Lake George Park Commission (“Commission”) is undertaking
implementation of the Lake George boat launch inspection to boat launch program (“Program”)
which Program is scheduled to commence on or around May 15, 2014, and

WHEREAS, the County and the Commission entered into a Memorandum of Agreement
dated February 21, 2014 whereby the County advanced to the Commission the sum of One
Hundred Thousand Dollars ($100,000) pursuant to execution of a grant contract (CFA#32168)
for the Commission for procurement and acquisition of essential Program equipment and
support services and associated administrative expenses, and

WHEREAS, the Commission has requested that the Department of Public Works design,
build and place approximately twenty-five (25) Program related signs to be placed on various
roads for a total sum not to exceed Five Thousand Dollars ($5,000), and

WHEREAS, the County expenses associated with designing, building and placing the
signs are expected to be eligible for reimbursement to the County under CFA#32168, now,
therefore, be it

RESOLVED, thatthe Warren County Board of Supervisors hereby authorizes the Warren
County Department of Public Works to design, build and place approximately twenty-five (25)
signs to be placed on various roads for a total sum not to exceed Five Thousand Dollars
($5,000) with direct reimbursement through CFA#32168 to the County Road Fund for actual
expenses incurred by the County, and be it further

RESOLVED, that the Chairman of the Board of Supervisors and/or the Superintendent
of the Department of Public Works be authorized to execute any and all necessary documents
to carry out the terms of this resolution in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 181 OF 2014
Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and
Beaty

CANCELLING OR CORRECTING OF ASSESSMENTS AND REFUNDS OF TAXES
WHEREAS, a listing of cancellations or corrections of assessments and refunds of taxes

has been reviewed and approved by the Department of Real Property Tax Services and the
Supervisors of the towns wherein the property is located, and
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WHEREAS, Article 5, Title 3 of the Real Property Tax Law empowers the Board of
Supervisors to cancel or correct assessments and direct refunds of taxes when the same is
found to be appropriate, now, therefore, be it

RESOLVED, that the following cancellation or correction of assessments and refunds of
taxes set forth on Schedule "A" annexed hereto, are hereby approved, and be it further

RESOLVED, that the County Treasurer and the Director of the Department of Real
Property Tax Services be, and they hereby are, authorized and directed to perform all acts
necessary to effectuate the corrections set forth herein.

SCHEDULE “A”
CHARGEBACK OF TAXES
Town Year Assessed to & Location Breakdown Coding Reason
Tax Map No.

Bolton 2014 Bolton Landing Marina 4932 Lakeshore Dr. County $1,445.56 Assessment
LLC Town 214.97 Change
171.19-2-3 Fire 119.71 3,501,300 to

Light 26.09 3,087,100
COURT ORDER TOTAL $1,806.33

Bolton 2014 Bolton Landing Marina |Route 9N County $62.12 Assessment
LLC Town 9.24 Change 151,900
171.19-2-10 Fire 5.15 to 134,100

Light 112
COURT ORDER TOTAL $77.63

Bolton 2014 Bolton Landing Marina 4932 Lakeshore Dr. County $505.35 Assessment
LLC Town 75.15 Change
171.19-2-11 Fire 41.85 1,223,600 to

Light 9.13 1,078,800
COURT ORDER TOTAL $631.48

Lake George 2014 |Peter/Denise Keating |4 Rose Point Lane |County $102.55 Veterans

264.07-2-7 Town 40.23 Exemption of
Fire 10.36 27,000 s/h/b
Caldwell Cap. Imp ~ 14.64 applied
TOTAL $167.78

Lake George |2014 Matthew Durham 84 Bay Road Return Water $471.85 Incorrect
298.19-1-32 amount for

return water

Queensbury 2014 |Donald DeZalia 216 Fifth St. Ext. | County $68.72 40% Veterans
309.15-1-53 Town 8.68 disability

TOTAL $77.40 exemption never
rec'd

City of Glens | 2013 |Patricia Haven 2 Mauro Ave. County $97.44 Omitted Tax

Falls 303.9-11-2 calculated

incorrectly

Adopted by unanimous vote.




172 April 18,2014

RESOLUTION NO. 182 OF 2014
Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and
Beaty

AUTHORIZING AN AGREEMENT WITH NORTHCO
PRODUCTS, INC. TO BULK PLOT TAX MAPS

WHEREAS, the Director of Real Property Tax Services Department obtained quotes from
several vendors to bulk plot tax maps for towns within Warren County and Northco Products,
Inc. was the lowest quote for an amount not to exceed One Thousand Eight Hundred Dollars
($1,800), and

WHEREAS, the Director is requesting an agreement with Northco Products, Inc. to bulk
plot tax maps for towns within Warren County for an amount not to exceed One Thousand
Eight Hundred Dollars ($1,800) for a term commencing April 18, 2014 and terminating
December 31, 2014, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with Northco Products, Inc. to bulk plot tax maps for towns within
Warren County for an amount not to exceed One Thousand Eight Hundred Dollars ($1,800)
for a term commencing April 18, 2014 and terminating December 31, 2014 in a form approved
by the County Attorney, and be it further

RESOLVED, that the funds shall be expended from Budget Code A.1970 410, Supplies
to Towns, Supplies.

Adopted by unanimous vote.

RESOLUTION NO. 183 OF 2014
Resolution introduced by Supervisors Monroe, Dickinson, McDevitt, Merlino and
Beaty

ACCEPTING PROPOSAL AND AUTHORIZING AGREEMENT WITH COLLAR
CITY AUCTIONS, REALTY & MANAGEMENT, INC. FOR PROFESSIONAL
AUCTIONEER/BROKER TO CONDUCT LAND AUCTION

WHEREAS, the Warren County Purchasing Agent requested bids for Professional
Auctioneer/Broker to Conduct Land Auction (WC 018-14), and

WHEREAS, Lexie Delurey, Director of the Warren County Real Property Tax Services
Department has recommended that Warren County award the agreement to Collar City
Auctions, Realty & Management, Inc., the lowest responsible bidder, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify Collar City Auctions, Realty
& Management, Inc. of the acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with Collar City Auctions,
Realty & Management, Inc., to conduct a buyers premium auction for a term to commence
upon execution of the agreement by both parties and terminate December 31, 2014, pursuant
to the terms and conditions of the bid documents and proposal, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement in the form approved by the County Attorney, and be it further

RESOLVED, that provided this resolution has not been rescinded or the authorization
provided hereby otherwise amended or terminated, the Chairman may, by written agreement
between the County and Collar City Auctions, Realty & Management, Inc. agree to extend the
agreement authorized hereby in accordance with the terms and conditions of the bid
documents and proposal for up to two (2) additional years from the date of expiration, in a form
approved by the County Attorney, and no further resolution of this Board shall be needed.

Adopted by unanimous vote.
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RESOLUTION NO. 184 OF 2014
Resolution introduced by Supervisors Kenny, Merlino, Conover, Dickinson, Frasier,
Simpson and Strough

AMENDING RESOLUTION NO. 662 OF 2013; AUTHORIZING AGREEMENTS
WITH VARIOUS APPLICANTS FOR THE DISBURSEMENT
OF 2013 OCCUPANCY TAX REVENUES

WHEREAS, Resolution No. 662 of 2013 authorized agreements with various applicants
for the disbursement of 2013 Occupancy Tax Revenues, and

WHEREAS, the Occupancy Tax Coordination Committee recommends the funding for
the Lake George Arts Project for the Country Music Festival in the amount of Ten Thousand
Dollars ($10,000), which event has been cancelled, should be redistributed to the Village of
Lake George for the American Music Festival, and

WHEREAS, the Occupancy Tax Coordination Committee recommends the funding to
Lake George Village for the Festival for the Lake in the amount of Four Thousand Dollars
($4,000), which funds are no longer required, should be redistributed to the Shriner’s Circus,
now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby amends Resolution
No. 662 of 2013, to authorize the reallocation and distribution of the total sum of Fourteen
Thousand Dollars ($14,000) of the 2013 Occupancy Tax revenues previously allocated to Lake
George Arts Project and the Village of Lake George as follows:

Ten Thousand Dollars ($10,000) to Lake George Village for the American Music

Festival, and Four Thousand Dollars ($4,000) to the Shriner’s Circus for the total distribution
of Fourteen Thousand Dollars ($14,000) and to take such other and further action as may be
necessary to accomplish the purposes and intent of this Resolution, and be it further

RESOLVED, that other than as amended herein, Resolution 662 of 2013 shall continue
in full force and effect.

Adopted by unanimous vote.

RESOLUTION NO. 185 OF 2014
Resolution introduced by Supervisors Thomas and Wood

AUTHORIZING DISBURSEMENT OF FUNDS FROM CAPITAL DISTRICT
REGIONAL OFF-TRACK BETTING CORPORATION TO WARREN
COUNTY SOIL & WATER CONSERVATION DISTRICT

WHEREAS, the Capital District Regional Off-Track Betting Corporation has furnished
Warren County with One Thousand Dollars ($1,000), for the purpose of educating students in
the area of conservation and has indicated that the funds should be distributed in a manner
designated by the Warren County Board of Supervisors, now, therefore, be it

RESOLVED, that upon receipt by the County of the funds from the Capital District
Regional Off-Track Betting Corporation in the amount of One Thousand Dollars ($1,000), the
County shall pay and/or distribute said funds to the Warren County Soil & Water Conservation
District for the purposes of financing the Envirothon Program, and be it further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, authorized and
directed to forward copies of this resolution to the Capital District Regional Off-Track Betting
Corporation and the Warren County Soil & Water Conservation District.

Adopted by unanimous vote.
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RESOLUTION NO. 186 OF 2014
Resolution introduced by Supervisors Taylor, McDevitt, Frasier, Vanselow, Wood,
Brock and Seeber

AUTHORIZING THIRD AMENDMENT TO THE INDEPENDENT CONTRACTOR
AGREEMENT WITH JACOB HUME SO THAT THE AGREEMENT COINCIDES
WITH THE FUNDING APPROPRIATED IN RESOLUTION NO. 49 OF 2014

WHEREAS, Resolution No. 49 of 2014, appropriated funding for the independent
contractor agreement with Jacob Hume for web and development services, and

WHEREAS, it has brought to the Information Technology Director’s attention that the
second amendment to the agreement from Resolution No. 165 of 2014, did not provide for the
additional funding from the appropriation of Resolution No. 49 of 2014, now, therefore, be it

RESOLVED, that the agreement with independent contractor, Jacob Hume be, and
hereby is, further amended to increase the amount of the Independent Contractor Agreement
with Jacob Hume by Four Thousand Dollars ($4,000) to coincide with the funding appropriated
from Resolution No. 49 of 2014, and to provide for a total agreement amount not to exceed
Eighteen Thousand Four Hundred Dollars ($18,400), and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute a third amendment agreement with Jacob Hume addressing the amendment
authorized by this resolution, in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 187 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

AUTHORIZING AMENDMENT TO THE UNITEDHEALTHCARE
EMPIRE PLAN PROVIDER AGREEMENT ALLIED/ANCILLARY

WHEREAS, the Director of Public Health/Patient Services has received updates to the
UnitedHealthcare Empire Plan Provider Agreement (“Agreement”) which reflect changes and
updated schedule of maximum allowable fees effective June 1, 2014 and the Director is
requesting authorization for the Chairman to execute the amended Agreement, now, therefore,
be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an amended UnitedHealthcare Empire Plan Provider Agreement which reflect
changes and updated schedule of maximum allowable fees effective June 1, 2014 in a form
approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 188 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

AUTHORIZING A MEMORANDUM OF UNDERSTANDING BETWEEN
THE WARREN COUNTY HEALTH SERVICES DEPARTMENT AND
THE WARREN COUNTY INFORMATION TECHNOLOGY DEPARTMENT

WHEREAS, the Director of Public Health/Patient Services is requesting a Memorandum
of Understanding between the Warren County Health Services Department and the Warren
County Information Technology Department to establish a procedure for the proper disposal
of computer equipment from the Warren County Health Services Department to assure that
all patient privacy regulations are followed, now, therefore, be it
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RESOLVED, that the Warren County Board of Supervisors hereby authorizes a
Memorandum of Understanding between the Warren County Health Services Department and
the Warren County Information Technology Department to establish a procedure for the proper
disposal of computer equipment from the Warren County Health Services Department to
assure that all patient privacy regulations are followed in a form approved by the County
Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 189 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

AUTHORIZING MEMORANDUM OF AGREEMENT WITH HUDSON HEADWATERS
HEALTH NETWORK FOR WARREN COUNTY TO PROVIDE HIV HEALTH EDUCATION

WHEREAS, the Director of Public Health/Patient Services is requesting a Memorandum
of Agreement with Hudson Headwaters Health Network (“HHHN”) under the Ryan White
Program to enable HHHN staff to provide HIV testing at the Warren County Health Services
Sexually Transmitted Disease Clinics at no cost to the County for a term commencing May 1,
2014 and terminating April 30, 2015, with an automatic annual renewal unless terminated by
either party upon thirty (30) days written notice, now, therefore, be it

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute a Memorandum of Agreement with Hudson Headwaters Health Network under the
Ryan White Program to enable HHHN staff to provide HIV testing at the Warren County Health
Services Sexually Transmitted Disease Clinics at no cost to the County for a term commencing
May 1, 2014 and terminating April 30, 2015, with an automatic annual renewal unless
terminated by either party upon thirty (30) days written notice in a form approved by the County
Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 190 OF 2014
Resolution introduced by Supervisors Sokol, Conover, Frasier, Taylor and McDevitt

RATIFYING THE ACTIONS OF THE WARREN COUNTY ADMINISTRATOR,
ADMINISTRATOR OF THE WESTMOUNT HEALTH FACILITY AND THE CHAIRMAN
OF THE BOARD IN CONNECTION WITH THE REPLACEMENT OF DENTURES
FOR A FORMER RESIDENT AT THE WESTMOUNT HEALTH FACILITY

RESOLVED, that the Warren County Board of Supervisors hereby ratifies the actions of
the Warren County Administrator and the Administrator of the Westmount Health Facility in the
submission of an insurance claim and arranging for reimbursement for the replacement of
dentures of a former resident of the Westmount Health Facility lost by staff, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby ratifies the actions of
the Chairman of the Board in executing a Claim Settlement Agreement for the denture
replacement in an amount not to exceed One Thousand One Hundred Thirty-Two Dollars
($1,132).

Adopted by unanimous vote.
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RESOLUTION NO. 191 OF 2014
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENT FOR REIMBURSEMENT FOR MEALS
PROVIDED TO MEMBERS WITH NEW YORK STATE CATHOLIC
HEALTH PLAN INC. D/B/A FIDELIS CARE NEW YORK

RESOLVED, that Warren County enter into an agreement for reimbursement for meals
provided to members with New York State Catholic Health Plan Inc. d/b/a Fidelis Care New
York, located at 95-25 Queens Boulevard, Rego Park, New York 11374, at no cost to Warren
County, and to commence upon execution of the agreement and to terminate after one (1)
year, but with the option to automatically renew annually upon written consent of both parties,
and in a form approved by the Warren County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 192 OF 2014
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENT WITH WILLIAM LANE ASSOCIATES, LLC TO PROVIDE
SERVICES UNDER THE HEALTH INSURANCE INFORMATION COUNSELING AND
ASSISTANCE PROGRAM (HIICAP) FOR THE OFFICE FOR THE AGING

RESOLVED, the Warren County Board of Supervisors authorize an agreement with
William Lane Associates, LLC, 15E Woodridge Drive, PO Box 368, Delmar, New York 12054,
providing services under the HIICAP Program, for a term commencing April 1, 2014 and
terminating March 31, 2015, in a total amount not to exceed Five Thousand Dollars ($5,000),
and be it further

RESOLVED, that the Chairman of the Warren County Board of Supervisors be, and
hereby is, authorized and directed to execute any and all documents necessary to carry out
the terms and conditions of the agreement in a form approved by the County Attorney, and be
it further

RESOLVED, that unless there should be a material change in agreement terms or
provisions, a change in the amount of the agreement or a change or addition of a new
contractor/agency, a further Board resolution will not be necessary for the Chairman of the
Board of Supervisors to execute new agreements and/or continue the agreements in future
years for one year terms, provided appropriations for such agreements are made in the Office
for the Aging budget and the Department Head recommends continuation of said agreement,
and said agreement shall automatically terminate upon the discontinuance of State or Federal
funding available for such contract purposes, and be it further

RESOLVED, that funds for such program be expended from Budget Code A.6988 470 -
OFA HIICAP, Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 193 OF 2014
Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENTS CONTINUING CONTRACTUAL RELATIONSHIP
FOR COMMUNITY SERVICES FOR THE ELDERLY PROGRAM WITHIN
WARREN AND HAMILTON COUNTIES UNDER THE COMMUNITY
SERVICES PROGRAM FOR THE OFFICE FOR THE AGING

RESOLVED, that Warren County continue the contractual relationships, (the previous
contracts being authorized by Resolution No. 62 of 2012), with the various private and
business agencies listed in Schedule “A”, attached hereto, to provide Community Services for
the elderly residents within Warren and Hamilton Counties, for amounts not to exceed the
respective amounts set forth in Schedule “A” for a total program amount not to exceed Sixty-
Three Thousand Five Hundred Ten Dollars ($63,510), for a term commencing April 1, 2014,
and terminating March 31, 2015, and the Chairman of the Board of Supervisors be, and hereby
is, authorized to execute said agreements in the form approved by the County Attorney, and
be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in amount of contract or a change or addition of a new contractor/agency,
a further Board resolution will not be necessary for the Chairman of the Board of Supervisors
to execute new contracts and/or continue the contracts in future years for one year terms,
provided appropriations for such contracts are made in the Office for the Aging budget and the
Department Head recommends continuation of said contracts, and said agreements shall
automatically terminate upon the termination of State or Federal funding available for such
contract purposes.
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RESOLUTION NO. 194 OF 2014

Resolution introduced by Supervisors Frasier, Girard, Sokol, Wood, Vanselow,
Brock and Seeber

AUTHORIZING AGREEMENTS FOR EXPANDED IN-HOME SERVICES FOR
THE ELDERLY PROGRAM WITHIN WARREN AND HAMILTON COUNTIES
UNDER THE EISEP PROGRAM FOR THE OFFICE FOR THE AGING

RESOLVED, that Warren County enter into agreements with the various agencies listed
in Schedule “A”, attached hereto, to provide EISEP services for the elderly residents within
Warren and Hamilton Counties, for amounts not to exceed the respective amounts set forth
in Schedule “A” for a total program amount not to exceed Three Hundred Twenty-Two
Thousand Four Hundred Fifty-Two Dollars ($322,452), for a term commencing April 1, 2014,
and terminating March 31, 2015, and the Chairman of the Board of Supervisors be, and hereby
is, authorized to execute said agreements in the form approved by the County Attorney, and
be it further

RESOLVED, that unless there should be a material change in contract terms or
provisions, a change in amount of contract or a change or addition of a new contractor/agency,
a further Board resolution will not be necessary for the Chairman of the Board of Supervisors
to execute new contracts and/or continue the contracts in future years for one year terms,
provided appropriations for such contracts are made in the Office for the Aging budget and the
Department Head recommends continuation of said contracts, and said agreements shall
automatically terminate upon the termination of State or Federal funding available for such
contract purposes.

SCHEDULE “A”

A.6788 - EISEP - Warren County
Subcontracts for 4/1/14 - 3/31/15

County Pd to
Subcontractor | Service Provided | State Funds Funds Contractor | Contribution Totals
Greater Non-Medical In-
Adirondack Home |Home Services,
Aides, Inc. Case Management | $126,169.50 $42,056.50| $168,226.00 $4,500 $172,726.00
Lifeline Emergency
Response System $3,000 $1,000 $4,000 $4,000
Total $129,169.50 $43,056.50| $172,226.00 $4,500 $176,726.00
A.6789 - EISEP - Hamilton County
Subcontracts for 4/1/14 - 3/31/15
Local Pd to
Subcontractor | Service Provided | State Funds | Funds Contractor | Contribution Totals
Ham. Co. DSS Case Management |  $18,750.00 $6,250.00| $25,000.00 $25,000
Home Health Non-Medical In-
Care of Ham. Home Services
Co., Inc. $81,544.50 $27,181.50 $108,726.00 $5,000 $113,726.00
Lifeline Emergency
Response System $2,250 $750.00 $3,000.00 $3,000.00

Resource Center |Adult Day Services
for Independent
Living $3,000.00 $1,000 $4,000.00 $4,000.00

Total $105,544.50 $35,181.50| $140,726.00 $5,000 $145,726.00

Adopted by unanimous vote.
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RESOLUTION NO. 195 OF 2014
Resolution introduced by Supervisors Wood, Girard, Taylor, Frasier, Brock, Seeber
and Simpson

APPOINTING MEMBERS OF WARREN COUNTY FIRE ADVISORY
BOARD FOR THE OFFICE OF EMERGENCY SERVICES

WHEREAS, the terms of the current members of the Warren County Fire Advisory Board
expire on April 30, 2014 and Brian LaFlure, Fire Coordinator/Director of the Warren County
Office of Emergency Services, has made recommendations for the appointment of members
to commence May 1, 2014 and to expire April 30, 2015, now, therefore, be it

RESOLVED, that pursuant to the recommendations of Brian LaFlure, Fire
Coordinator/Director of the Warren County Office of Emergency Services, the following
persons be, and hereby are, appointed as members of the Warren County Fire Advisory Board
for the ensuing year:

FIRE
NAME DEPARTMENT
Chief Jeff Baertschi No. Queensbury Fire Company
Chief Jeremy Bradway Thurman Fire Company
Chief Jack Crossman Chestertown Fire Department
Asst. Chief Joe Duprey Queensbury Central Fire Department
Past Chief Jamie Ellis Luzerne-Hadley Fire Department
Chief Robert Frevele Riverside Fire Department
Chief James Hayes Horicon Fire Department
Chief John Donohue North River Fire Department
Chief Jeremy Coon Bolton Landing Fire Department
Chief Pat Mellon Bay Ridge Fire Company
Chief Fred Comstock Garnet Lake Fire Department
Ted Little Deputy Coordinator
Brian LaFlure Fire Coordinator
Jamie Schrammel Deputy Coordinator
Scott Combs Deputy Coordinator
Charles Mellon, Jr. Deputy Coordinator
Micki Guy EMS Coordinator
Larry Jeffords WCSD Communications Supervisor
Evan Donegan DEC

Adopted by unanimous vote.

RESOLUTION NO. 196 OF 2014
Resolution introduced by Supervisors Merlino, Kenny, Dickinson, Conover, Wood,
Vanselow and Frasier

REVISING THE WARREN COUNTY TOURISM POLICY
CONCERNING PUBLICATION OF ADVERTISEMENTS

WHEREAS, the Warren County Tourism Committee recommended the review and
revision of the Warren County Tourism Policy (last revised by Resolution No. 61 of 2013), now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors, after review, hereby
authorizes the revision of the Warren County Tourism Policy as attached hereto as Schedule
“A”.
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SCHEDULE “A”

WARREN COUNTY TOURISM POLICY CONCERNING
PUBLICATION OF ADVERTISEMENTS*

l.  INTRODUCTION

For the purpose of promoting and publicizing the County and/or Region, Warren County
publishes, publicizes and distributes various tourism publications in the nature of guides, event
notices and/or other consumer/trade type publications or advertisements **(such as restaurant
place mats and calendars). In addition and in furtherance of the aforesaid purposes, Warren
County also sponsors and/or participates in other advertising ventures such as cooperative
advertising.

In an effort to preserve the nature, character and purpose of Warren County's
advertisements and/or promotions, this policy is adopted. This policy has been developed from
an existing informal policy, and Resolution No. 76 of 1986, the same being refined and, in
some instances added to and/or revised, with the most recent revision having been done in
2013.

Il. GENERAL

A. TOURISM PUBLICATIONS

With regard to the various tourism publications, Warren County shall accept and
include paid advertisements for the purposes of offsetting costs associated with such
publications.

The nature or type of advertisements to be accepted for publication shall be

consistent with the overall theme of promoting and publicizing the County and Region and
particular publication(s). Classification or type of advertisement to be accepted for publications
and other promotional ventures, as well as requirements concerning acceptance and
procedures for accepting advertisements as more specifically set forth herein, shall be used
to accomplish this purpose and make processing and consideration of advertisements more
manageable.
* Original policy adopted by Resolution No. 331 of 1998 and revised to reflect amendments
by Resolutions subsequent to adoption of the policy. ** Advertisements include: print ads,
television advertisements and videos, electronic ads, banner ads, electronic newsletters and
contests, social media, mobile, public relations and OOH (out of house) advertising.

B. OTHER SPONSORED ADVERTISING AND PROMOTIONAL VENTURES-

SPECIAL RULE

With regard to other sponsored advertising and promotional ventures, Warren
County's sponsorship and/or participation shall be designed to achieve the purpose of
promoting and/or publicizing the advantages of Warren County and/or the Region at the lowest
reasonable cost.

lll. ADVERTISEMENT/ACCEPTANCE - GENERALLY

A. ACCEPTANCE OF ADVERTISING - GENERALLY FOR PUBLICATIONS - OTHER

SPONSORED ADVERTISEMENTS AND PROMOTIONAL EVENTS

Advertisements in compliance with classification and other requirements of this
policy will be accepted for publication in the Warren County tourism publications and/or other
sponsored advertisements and promotional ventures, in the format and content provided,
except that the Tourism Director and/or designee and the Tourism Committee shall, as set
forth herein, reject any advertisement determined to: 1) not be consistent with the overall
theme of promoting and publicizing the County or Region; 2) not fall within the
classification/types of ads to be included in the particular publication; 3) set forth, depict and/or
invite comparisons of the advertiser or the advertiser's product or service adverse to the
County, Region or other businesses; 4) not be in good taste; and/or 5) be otherwise
inappropriate.

The Tourism Department and/or any other board or officer or employee of the
County will not edit or otherwise modify the same except to the extent that it may be necessary
to adjust the size of the ad or make other accommodations usually made for placement of the
ad in a magazine, guide, or other means of communication such as television, newspapers,
etc.
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B. CLASSIFICATION/TYPES OF ADVERTISEMENTS FOR TOURISM
PUBLICATIONS AND/OR OTHER SPONSORED ADVERTISING AND
PROMOTIONAL VENTURES
1. Advertisements accepted for tourism publications and/or other sponsored

advertising and promotional ventures will be limited to the following classifications or types of
commercial activity:

Lodging Facilities/Accommodations.

(This category includes hotels, motels, resorts, ranches, inns, multiple
cottage/cabin business establishments, bed and breakfast
establishments, tourism accommodations with multiple units,
condominium establishments, internet lodging websites and lodges.
This category also includes advertising and listing opportunities for
vacation rental properties’ listed by all Warren County Realtors who are
located within Warren County.)

Campgrounds, including, but not limited to internet campground lodging

websites, Restaurants, Chambers of Commerce, CVB'’s, Tourism Trade

professionals, Attractions.

(This category includes fun/water parks, rodeo/horseback riding,
airplanes/hot air balloons, helicopters, billiards, bowling, carriage rides,
cinemas, go-carts, mini-golf, roller skating, indoor amusement centers,
trolleys, scenic train rides, museums, exhibits and galleries, comedy
clubs/dinner theaters, golf courses, cruises, water sports activities and
events such as sailing, diving, kayaking, boat rentals, wake boarding, jet
skiing, canoeing, stand-up paddling, parasailing, waterskiing, downhill &
cross-country ski centers, dog sledding, snowmobile rentals, outdoor
guides not on fishing or hunting lists, (i.e. hiking, canoeing, snowshoeing
guides, bicycle touring,) factory outlet centers (main offices only), Aviation
Mall, antique centers, galleries, downtown business alliances, Glens Falls
Civic Center.)

Performance Arts Venues, Sport/Entertainment Venues, Charter/Guide
Services (such as fishing, hunting, rafting, tubing or ballooning).?

Shopping malls/plazas (advertisements for clusters or a number of stores).
Profit/nonprofit organizations assisting with promoting travel, vacations,
accommodations, etc., to the Warren County area.

Special events taking place in Warren County and open to the public
(including, but not limited to, sporting events, festivals, carnivals,
Community Garage sales, fishing tournaments, cultural/performance
events, conventions, races, educational and agricultural events and
programs).

Advertising, paid or otherwise, for sale, rental or lease of single family hares
single unit condominiums, or single unit cottages/cabins and/or single
timeshare units,® except vacation rentals (single or multiple),* will not be
accepted. Advertising, paid or otherwise, will not be accepted where the
words “For Sale”, “Sale” or “Sales” appear except in those instances
where sale words are used in a legally necessary disclaimer. °

2. Paid advertisements for any publication will only be accepted for facilities
located in Warren County or services offered in Warren County.

C. REJECTION OF ADVERTISEMENTS AND PROCEDURES
1. REJECTION OF ADVERTISEMENTS. The Tourism Director and/or the

Director's designee shall reject any advertisement, for reasons set forth in subparagraph "A",
which in whole or part are deemed not appropriate for insertion in any tourism publication
and/or other sponsored advertisement or promotional ventures. The potential advertisers shall
be notified of the rejection of the advertisement by either letter, fax and/or telephone call not
later than five (5) business days after the deadline date established for acceptance of
advertisements for the particular publication. The date of notification shall be documented by
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the Tourism Department. Notification shall be deemed to have occurred upon the occurrence
of any of the following: mailing of the said letter or memo, faxing of a letter or memo, speaking
with the potential advertiser by telephone, and/or by leaving a message for the potential
advertiser with a person or answering machine at the advertiser's place of business or home
address.

2. APPEALS AND OTHER PROCEDURES. Any potential advertiser whose ad
is rejected by the Tourism Director and/or designee shall have the right to appeal such
determination to the Warren County Tourism Committee and/or submit a new or revised
advertisement to the Committee in lieu of the appeal as hereinafter provided. Consideration
of a new or revised advertisement shall be reviewed and handled by the Tourism Committee
in the same fashion as an appeal. The potential advertiser, however, by submitting only a
revised or new advertisement shall be deemed to have waived the right to appeal the
previously submitted advertisement as well as the new and revised advertisement.

Any appeal must be made in writing by letter or memo (requesting an appeal)
delivered to the Tourism Department within five (5) business days of the date the Tourism
Director or designee notifies the advertiser of the rejection. The Committee shall, subject to
the provisions set forth below, meet to decide the appeal within five (5) business days of
receipt of the letter or memo requesting the appeal. Notice to the advertiser of said meeting
shall be provided. Said notification may be made and shall be deemed to have occurred by
way of any methods provided for the initial notice of rejection. The Committee shall hear from
the potential advertiser (if the advertiser desires to be heard) and the Director or designee as
well as accept all written and/or other documentation of the party's desire to present. If the
potential advertiser is not able to attend a hearing or meeting set by the Committee, the
Committee shall not be obligated to establish adjourn dates or provide any further opportunity
to the potential advertiser. If the potential advertiser is unable to attend any meetings or
hearings, written submissions may be made.

In the event that a quorum of the Committee should not be available to meet
within five (5) business days, or if a quorum is not present on the scheduled meeting date, the
meeting shall be scheduled or rescheduled as the case may be to such date as a quorum can
be available for purposes of determining the appeal. Any determination made at any scheduled
or rescheduled meeting of the Committee shall have full force and effect and be considered
binding for all purposes regardless of whether the same is made within five (5) business days
of receipt of the appeal.

At or after the scheduled meeting, the Warren County Tourism Committee shall
make a determination as to whether the advertisement should be included in the tourism
publication and/or other sponsored advertising and/or promotional ventures. The Tourism
Committee's decision shall be final. The Committee shall promptly notify the potential
advertiser of its decision. Said notification may be made and shall be deemed to have occurred
by way of any method provided for the initial notice of rejection.

Upon receiving notification that the Committee rejected the advertisement
submitted, the potential advertiser shall have the right to submit a new or revised
advertisement to the Tourism Department. A new or revised advertisement shall be submitted
to the Tourism Department within five (5) business days of notification of the Committee
rejection. The new or revised advertisement shall be reviewed and a determination made as
to whether the same is acceptable within five (5) business days of receipt of the new or revised
advertisement. A formal hearing or meeting shall not be required but the Tourism Director and
Chairman of the said Committee with counsel from the County Attorney or attorney designated
by the County Attorney, shall consider the terms and provisions of this policy as well as the
Committee decision, if any, rejecting the initial advertisement submitted by the potential
advertiser. The said Tourism Director and Chairman shall also consider any additional
submissions made by the potential advertiser at the time the new and/or revised advertisement
is considered. The determination by the Tourism Director and Chairman shall be final and the
Tourism Director shall promptly notify the potential advertiser of the decision. Said notification
may be made and shall be deemed to have occurred by way of any of the methods provided
for initial notice of rejection. Finally, in the event that the Tourism Director and/or the Chairman
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of the Tourism Committee should not be available and/or able, for any reason, to consider the
new and/or revised advertisement as set forth herein, the County officer and/or employee
designated by the Tourism Director and/or Vice Chairman of the Committee shall serve,
respectively, for the County officer and/or employee unavailable or not able to participate in the
determination process.
D. NO WARRANTIES OR ENDORSEMENTS CONCERNING ADVERTISEMENTS
Warren County shall make no warranties or endorsements concerning any
companies, services, or products or other information appearing in any advertisement. The
sum and substance of this statement shall be publicized in a manner determined appropriate
by the Tourism Director in all tourism publications and to the extent possible in all other
sponsored advertisements and promotional ventures.
E. SPECIAL TOURISM PUBLICATION RULES
Warren County tourism related businesses and chambers of commerce in Warren
County and surrounding counties within the Adirondack Region may, when appropriate, be
entitled to be listed free of charge in the Warren County tourism publications. The business
listings shall be restricted to facilities located in or services offered in Warren County and the
Adirondack Region. The nature and extent of any listing shall generally consist of the name,
address and phone number, and inclusion in any available grids or other offered formats and
under such headings or categories as deemed appropriate by the Tourism Department and
Committee.
IV. ADVERTISEMENTS DEADLINES
In order to timely publish tourism publications or sponsor advertisements and promotional
ventures, it is, of course, imperative that dates be set by which advertisements must be
received for inclusion in the same. The Warren County Tourism Director shall at such time as
may be deemed appropriate, determine an appropriate date by which advertisements must be
received for each tourism publication and/or sponsored advertisement and promotional
venture, and submit the same for review and approval by the Warren County Tourism
Committee. Unless changed by the majority vote of said Committee, all advertisements must
be received by the Tourism Department by 5:00 p.m. or the time of closing of the Tourism
Department on the date selected. Advertisements received after the established date and time
shall be® placed on a waiting list, in the order received, for further consideration by the Warren
County Tourism Committee which may, depending upon whether the Committee finds it
financially and/or otherwise feasible or in the best interest of the County, accept or reject the
advertisements in a manner consistent with the terms and provisions of this policy.
V. ADVERTISING FEES
A. GENERALLY
Advertising fees shall be established by the Warren County Tourism Committee
taking into consideration the advice and recommendations of the Warren County Tourism
Director. An advertisement shall not be published unless payment of the full fee owed is
received prior to the deadline date. Advertisements shall not be considered as received for
deadline or priority purposes until such time as the fee is paid.
B. TOURISM PUBLICATIONS
In the case of tourism publications, such fees shall not be established in an amount
greater than necessary to offset the cost of the Warren County Travel Guide. Costs associated
with publication shall include not only the printing cost of the same, but any cost incurred in
connection with development, layout, photographs, etc., including the value of time spent by
Warren County Tourism Department personnel.
C. OTHER SPONSORED ADVERTISEMENTS/PROMOTIONALS
In the case of sponsored advertisements and promotional ventures, the fee shall be
based on the cost of the advertisement or promotional medium and be developed to keep
Warren County's share of the cost reasonable, fair and equitable taking into consideration the
nature of the sponsored activity and extent of private participation.
VI. ADVERTISING SPACE ALLOCATION
A. GENERALLY
1. The amountof paid advertising space allocated in each Warren County tourism
publication and/or sponsored advertisement and promotional venture, shall be determined by
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the Warren County Tourism Director’ subject to review and approval by the Warren County
Tourism Committee.

2. The amount of total advertising space that will be made available to any single
advertiser desiring to purchase space for one (1) or more advertisements in any one tourism
publication, shall be limited to one (1) full page (on a first come, first serve basis, as more fully
set forth below), except that an opportunity to purchase additional space is available after all
other persons, companies, businesses or other entities desiring to purchase advertising space
(on a first come first serve basis and complying with the other requirements of this policy), have
had an opportunity to do so.?

3. Inthe event that the County shall receive more paid advertisements than may
be included in any tourism publication and/or sponsored advertisement and promotional
venture, advertisements will be accepted on a first come, first serve basis. In the event that the
size of the last advertisement allowed under this policy will not fit into the space available, the
Director shall contact the advertiser and provide the advertiser with the opportunity to reduce
the size of the ad before proceeding to offer space to the advertiser for the advertisement next
received. Finally, in the event that insufficient advertisements are received, the Director subject
to modification of the Tourism Committee, may use any legal, reasonable and fair method to
advise of the availability of such advertising space to interested businesses. All notices of the
availability of advertising space shall make reference to and indicate this policy so that all
potential advertisers are aware of the same.

B. TOURISM PUBLICATIONS

With regard to tourism publications, in determining the amount of space to allocate,
the Director and Committee shall take into consideration, the fact that the paid advertisements
are to be incidental to the primary purpose of the tourism publications, as indicated herein.
Further, costs associated therewith and practicalities associated with distribution and use by
members of the general public of the Travel Guide shall also be considered.

VIl. USE OF WARREN COUNTY TOURISM ADVERTISING MATERIALS
A. IMAGES, PHOTOGRAPHS, PICTURES, VIDEOS

Specific permission must be granted for any use of images, photographs, pictures,
videos, etc. from any of the Warren County Tourism websites, publications, print
advertisements and any and all material used must be credited to VisitLakeGeorge.com.

B. TEXT OR WRITTEN MATERIAL

Specific permission must be requested in writing for use of any or a part of Warren
County Advertising text. In the event permission is granted, any use or part of text is to be
credited to VisitLakeGeorge.com. Without first obtaining the aforementioned permission, there
is to be absolutely no use of text or other written documentation from that text created and
existing on any of the Warren County Tourism websites, publications, print advertisement, etc.
at any time. Noncompliance with these requirements may result in Warren County Tourism
refusing or otherwise restricting future advertisements or other legal remedies.

Vill. COMMITTEE/DEPARTMENTAL AUTHORITY
All administrative/administerial duties and responsibilities in the carrying out of the terms
and conditions of this policy, shall be vested with the Warren County Tourism Committee and
the Warren County Tourism Director, as is more specifically set forth herein.
' Added by Resolution No. 728 of 2003
2 Updated policy by Resolution 770 of 2004
% Added by Resolution No. 414 of 2002
4 Amended by Resolution No. 365 of 2003
® Added by Resolution No. 414 of 2002
® Amended by Resolution No. 542 of 1998
” Amended by Resolution No. 743 of 2006
8 Added by Resolution No. 684 of 2001 - and renumber the existing subparagraph A2 to A3
and added new subparagraph A2
Adopted by unanimous vote.
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RESOLUTION NO. 197 OF 2014
Resolution introduced by Supervisors Dickinson, Kenny, Monroe, Vanselow, Brock,
Seeber and Simpson

AUTHORIZING SUBMISSION OF GRANT APPLICATION TO THE NYS CRIME VICTIMS
SERVICES, VICTIMS OF CRIME ACT VICTIM AND WITNESS ASSISTANT GRANT
PROGRAM FOR FUNDING OF THE CRIME VICTIMS ASSISTANCE PROGRAM

RESOLVED, that the Warren County District Attorney and the Chairman of the Board of
Supervisors be, and hereby are, authorized to submit an application the NYS Office of Victim
Services for funding of the Victim Assistance Program for a term effective October 1, 2014
through September 30, 2017, with an optional two (2) year renewal ending September 30,
2019, in an amount not to exceed Four Hundred Fifty-Six Thousand Dollars ($456,000), and
be it further

RESOLVED, that upon natification of said grant funds, the District Attorney shall continue
to provide comprehensive services and programs providing services to previously underserved
victims of Warren County, and be it further

RESOLVED, that the Chairman of the Board is hereby authorized to execute any and all
documents regarding said grant funding of the Crime Victims Assistance Program.

Adopted by unanimous vote.

RESOLUTION NO. 198 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AMENDING TABLE OF ORGANIZATION AND WARREN COUNTY
SALARY AND COMPENSATION PLAN FOR 2014

RESOLVED, that the Table of Organization and the Warren County Salary and
Compensation Plan for 2014 are hereby amended as follows:

WARREN COUNTY SHERIFF
Creating Positions:

A.3150.110 Dept. No. 31.00 BASE
TITLE: EFFECTIVE DATE SALARY
Correction Officer #69-75 August 1, 2014 $35,766

DEPT. OF PUBLIC WORKS
Deleting Position:

A.5610.110 Dept. No. 19.30 BASE
TITLE: EFFECTIVE DATE SALARY
Airport Maintenance Worker #3 April 21, 2014 $30,385
GRADE 8
Deleting Position:
A.1624.110 Dept. No. 19.11 BASE
TITLE: EFFECTIVE DATE SALARY
Sr. Building Maintenance Mechanic #1 April 21, 2014 $38,239
GRADE 16
Creating Position:
A.1624.110 Dept. No. 19.11 BASE
TITLE: EFFECTIVE DATE SALARY
Carpenter/Maintenance Worker April 21,2014 $33,166

GRADE 10
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DEPT. OF PUBLIC WORKS
Deleting Position:
DM.5130.110 Dept. No. 19.70
TITLE:

Auto Mechanic Supervisor

Deleting Position:
DM.5130 Dept. No. 19.70
TITLE:

Auto Mechanic #11

Creating Position:
DM.5130 Dept. No. 19.70

TITLE:
Fleet and Equipment Manager

Creating Position:
D.5020.110 Dept. No. 19.62

TITLE:
Senior Engineering Technician

Deleting Position:
D.5110.110 Dept. No. 19.63
TITLE:

Laborer #8

Creating Position:
D.5110.110 Dept. No. 19.63

TITLE:
Motor Equipment Operator Light #28

Deleting Position:

A.7110.110 Dept. No. 19.40
TITLE:

Building Maintenance Worker #9

Roll Call Vote:
Ayes: 877
Noes: 0

EFFECTIVE DATE

April 21, 2014

EFFECTIVE DATE

April 21, 2014

EFFECTIVE DATE

April 21, 2014

EFFECTIVE DATE

April 21, 2014

EFFECTIVE DATE

April 21, 2014

EFFECTIVE DATE

April 21, 2014

EFFECTIVE DATE

April 21, 2014

Absent: 123 Supervisors Seeber and Girard

Adopted.
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ANNUAL
SALARY
$55,281

BASE
SALARY
$31,915

GRADE 9

ANNUAL
SALARY
$65,000

BASE
SALARY
$34,211

GRADE 12

BASE
SALARY
$24,180

GRADE 2

BASE
SALARY
$26,897

GRADE 5

BASE
SALARY
$28,046

GRADE 6

Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,

Girard, Vanselow, Wood and Simpson

AUTHORIZING THE WARREN COUNTY SHERIFF TO FILL THE
VACANT POSITIONS OF PATROL OFFICER #26, PATROL
OFFICER #32, AND CORRECTION OFFICER NOS. 69-75

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Warren County Sheriff to fill the vacant position of Patrol Officer #26, at an
annual base salary of $36,414, due to termination, and to backfill any vacancies created as a
result of promotion. This position is not mandated and not reimbursed, and be it further
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RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Warren County Sheriff to fill the vacant position of Patrol Officer #32, at an
annual base salary of $36,414, due to retirement, and to backfill any vacancies created as a
result of promotion. This position is not mandated and not reimbursed, and be it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Warren County Sheriff to fill the vacant positions of Correction Officer Nos. 69-
75, at an annual salary of $35,766, due to creation effective August 1, 2014. These positions
are mandated and not reimbursed.

Adopted by unanimous vote.

RESOLUTION NO. 200 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE SUPERINTENDENT OF PUBLIC WORKS TO FILL THE VACANT
POSITIONS OF CARPENTER/MAINTENANCE WORKER, SENIOR ENGINEERING
TECHNICIAN, FLEET AND EQUIPMENT MANAGER, MEO LIGHT #28 AND
MEO MEDIUM #12, AND BUILDING MAINTENANCE WORKER #8

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Superintendent of Public Works to fill the vacant position of
Carpenter/Maintenance Worker, at an annual base salary of $33,166, due to creation; and to
backfill any vacancies as a result of promotion. This position is not mandated and there is no
reimbursement, and be it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Superintendent of Public Works to fill the vacant position of Senior Engineering
Technician, at an annual base salary of $34,211, due to creation; and to backfill any vacancies
as a result of promotion. This position is not mandated and there is no reimbursement, and be
it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Superintendent of Public Works to fill the vacant position of Fleet and
Equipment Manager, at an annual salary of $60,000 to $65,000, due to creation. This position
is not mandated and there is no reimbursement, and be it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Superintendent of Public Works to fill the vacant positions of MEO Light #28,
at an annual base salary of $26,897, due to creation; MEO Medium #12, at an annual base
salary of $29,612, due to retirement, and Building Maintenance Worker #8, at an annual base
salary of $28,046, due to retirement, and to backfill any vacancies as a result of promotion.
These positions are not mandated and there is no reimbursement.

Adopted by unanimous vote.

RESOLUTION NO. 201 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE DIRECTOR OF THE OFFICE FOR THE AGING TO FILL THE
VACANT POSITIONS OF AGING SERVICES ASSISTANT, MEAL SITE MANAGER #1
AND MEAL SITE COOK #8 DUE TO PROMOTION AND RESIGNATION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Director of the Office for the Aging to fill the vacant position of Aging Services
Assistant, at a salary of $25,851 due to promotion, and to backfill any vacancies created as
a result of promotion. The position is not mandated and is 75% reimbursed, and be it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Director of the Office for the Aging to fill the vacant position of Meal Site
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Manager #1, for a total of thirty (30) hours per week, at a pro-rated base salary of $18,135 due
to resignation, and to backfill any vacancies created as a result of promotion. The position is
mandated and is 20% reimbursed, and be it further

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Director of the Office for the Aging to fill the vacant position of Meal Site Cook
#8, for a total of twenty-five (25) hours per week, at a pro-rated base salary of $15,112.50 due
to resignation, and to backfill any vacancies created as a result of promotion. The position is
not mandated and is 20% reimbursed.

Adopted by unanimous vote.

RESOLUTION NO. 202 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

RESCINDING RESOLUTION NO. 461 OF 2013 AND AUTHORIZING THE DIRECTOR
OF INFORMATION TECHNOLOGY TO FILL THE VACANT POSITION
OF WEB/INTRANET DEVELOPER DUE TO RESIGNATION

WHEREAS, Resolution No. 461 of 2013 authorized the Director of Information
Technology to fill the position of Web/Intranet Developer due to resignation, which resolution
was only valid for a six month period, now, therefore, be it

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Director of Information Technology to fill the vacant position of Web/Intranet
Developer, at a salary to be determined based on a salary study, due to resignation. This
position is not mandated, but receives 25% reimbursement for services provided to other
County Departments, primarily the Tourism Department, and be it further

RESOLVED, that Resolution No. 461 of 2013 is hereby rescinded accordingly.

Adopted by unanimous vote.

RESOLUTION NO. 203 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

AUTHORIZING THE DIRECTOR OF INFORMATION TECHNOLOGY TO FILL THE
VACANT POSITION OF COMPUTER HELP DESK AIDE DUE TO PROMOTION

RESOLVED, that by a 2/3 majority vote, the Warren County Board of Supervisors hereby
authorizes the Director of Information Technology to fill the vacant position of Computer Help
Desk Aide, at a salary of $30,318, due to promotion. This position is not mandated, receives
no reimbursement, and there is no budgetary impact.

Adopted by unanimous vote.

RESOLUTION NO. 204 OF 2014
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe and Strough

AUTHORIZING THE NEW YORK STATE BAR ASSOCIATION TO
USE THE WARREN COUNTY MUNICIPAL CENTER TO HOLD
THE REGION 3 REGIONAL MOCK TRIAL TOURNAMENT

WHEREAS, the New York State Bar Association (“Association”) has made a request to
the Superintendent of Buildings to use the Warren County Municipal Center to hold the Region
3 Regional Mock Trial Tournament on Saturday, April 26, 2014 between the hours of 9:00 a.m.
and 5:00 p.m., now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the New
York State Bar Association to use the Warren County Municipal Center to hold the Region 3
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Regional Mock Trial Tournament on Saturday, April 26, 2014 between the hours of 9:00 a.m.
and 5:00 p.m., and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute any necessary documents and/or agreements to carry out the terms of this
resolution in a form approved by the County Attorney.

Adopted by unanimous vote.

RESOLUTION NO. 205 OF 2014
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe and Strough

AUTHORIZING THE SUPERINTENDENT OF THE DEPARTMENT OF PUBLIC WORKS
TO CHARGE A PREFERRED PARKING FEE DURING THE ADIRONDACK
BALLOON FESTIVAL AT THE FLOYD BENNETT MEMORIAL AIRPORT

WHEREAS, in order to defray the costs of salary and overtime for Department of Public
Works personnel who work during the Adirondack Balloon Festival (“Festival”), the County
Facilities Committee has determined that a portion of this expense can be reduced by
establishing a charge for preferred parking passes in certain parking lots for the Festival, and

WHEREAS, the County Facilities Committee is recommending that the Superintendent
of the Department of Public Works be allowed to establish procedures and charge a fee of
Fifteen Dollars ($15) per vehicle for tickets for the entire Festival and discontinue the fee of
Twenty Dollars ($20) per vehicle for tickets purchased the week of the Festival for a preferred
parking pass, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Superintendent of the Department of Public Works to establish procedures and charge a fee
of Fifteen Dollars ($15) per vehicle for tickets for the entire Festival and discontinue the fee of
Twenty Dollars ($20) per vehicle for tickets purchased the week of the Festival for a preferred
parking pass to defray some of the salary and overtime costs incurred by the Department of
Public Works for personnel who work during the Festival, and be it further

RESOLVED, thatthe Warren County Board of Supervisors hereby directs that all revenue
collected for the preferred parking pass be transmitted to the Treasurer and be posted to
Budget Code A.5610 2566 Airport (DPW), Parking Fees.

Adopted by unanimous vote.

RESOLUTION NO. 206 OF 2014
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe and Strough

AUTHORIZING THE SUPERINTENDENT OF THE DEPARTMENT OF PUBLIC WORKS
TO ESTABLISH THE TOUR BUS OPERATOR PARKING PASS RATE FOR THE 2014
ADIRONDACK BALLOON FESTIVAL AT THE FLOYD BENNETT MEMORIAL AIRPORT

WHEREAS, in order to defray the costs of salary and overtime for Department of Public
Works personnel who work during the Adirondack Balloon Festival (“Festival”), the County
Facilities Committee has determined that a portion of this expense can be reduced by
establishing a charge for a Tour Bus Operator Parking Pass for the 2014 Festival, and

WHEREAS, the County Facilities Committee is recommending that the Superintendent
of the Department of Public Works be allowed to establish a charge for a Tour Bus Operator
Parking Pass for the 2014 Festival at a rate of One Hundred Dollars ($100) per day or One
Hundred Fifty Dollars ($150) per bus for the entire Festival, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
Superintendent of the Department of Public Works to establish a charge for a Tour Bus
Operator Parking Pass for the 2014 Festival at a rate of One Hundred Dollars ($100) per day
or One Hundred Fifty Dollars ($150) per bus for the entire Festival to defray some of the salary
and overtime costs incurred by the Department of Public Works for personnel who work during
the Festival, and be it further
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RESOLVED, that the Warren County Board of Supervisors hereby directs that all revenue
collected for the preferred parking pass be transmitted to the Treasurer and be posted to
Budget Code A.5610 2566 Airport (DPW), Parking Fees.

Adopted by unanimous vote.

RESOLUTION NO. 207 OF 2014
Resolution introduced by Supervisors Girard, Wood, Westcott, Monroe and Strough

RESCINDING RESOLUTION NO. 691 OF 2005 AUTHORIZING COMMENCEMENT
OF CIVIL ACTION FOR DETERMINATION OF COUNTY’S EASEMENT RIGHTS -
FLOYD BENNETT MEMORIAL AIRPORT - WARREN COUNTY, NEW YORK

WHEREAS, Resolution No. 691 of 2005 authorized commencement of a civil action for
determination of the County’s easement rights for avigational purposes over property located
in the Town of Queensbury, Tax Map Parcel No. 297.20-1-2, reputed owners being George
L. Sicard and Charles O. Sicard (Estate) and property located in the Town of Kingsbury, Tax
Map Parcel No. 137.-1-49, reputed owner being Charon Trust, and

WHEREAS, after extensive research the County Attorney has recommended it is not
advisable to commence the civil action authorized by Resolution No. 691 of 2005, now,
therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby rescinds Resolution
No. 691 of 2005.

Roll Call Vote:

Ayes: 626

Noes: 221 Supervisors Beaty, Westcott and Monroe

Abstain: 30 Supervisor Brock

Absent: 123 Supervisors Seeber and Girard

Adopted.

RESOLUTION NO. 208 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AMENDING RESOLUTION NO. 736 OF 2011; INCREASING THE AMOUNT
OF PETTY CASH FOR THE COUNTY ADMINISTRATOR’S OFFICE

WHEREAS, Resolution No. 736 of 2011 authorized the establishment of a petty cash fund
for the Warren County Administrator in the amount of Twenty-Five Dollars ($25) for return
postage from time to time, and

WHEREAS, since that time, it has come to the attention of the County Administrator that
the petty cash fund has been in need of funds on numerous occasions for additional
outstanding postage due and hereby recommends increasing the amount to Fifty Dollars ($50),
now, therefore, be it

RESOLVED, that Resolution No. 736 of 2011 is hereby amended to increase the amount
of the petty cash fund for the Warren County Administrator to an amount not to exceed Fifty
Dollars ($50).

Adopted by unanimous vote.
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RESOLUTION NO. 209 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE WITHDRAWAL OF UNAPPROPRIATED FUNDS REMAINING
IN DEFERRED REVENUE - GASLIGHT VILLAGE WHICH EXISTED AT
THE END OF 2013 FOR THE PAYMENT OF THE 2014 SEWER
TAXES ON THE CHARLES R. WOOD PARK

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the
withdrawal of unappropriated funds in an amount not to exceed One Thousand Two Hundred
Forty-Eight Dollars and Ninety-Eight Cents ($1,248.98), which was remaining in Budget Code
A.691.07 Deferred Revenue - Gaslight Village Parking Fees at the end of 2013 for the payment
of the 2014 sewer taxes on the Charles R. Wood Park, and a transfer of the funds to the
appropriate code shall be provided by separate resolution on this date, and be it further

RESOLVED, that this resolution shall be subject to adoption of a similar resolution by the
Village of Lake George.

Roll Call Vote:

Ayes: 877

Noes: 0

Absent: 123 Supervisors Seeber and Girard

Adopted.

RESOLUTION NO. 210 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AWARDING PROPOSAL AND AUTHORIZING AGREEMENT WITH TELEVATE, LLC
FOR PUBLIC SAFETY COMMUNICATIONS CONSULTANT SERVICES FOR
THE WARREN COUNTY SHERIFF’S OFFICE (WC 009-14)

WHEREAS, the Purchasing Agent has advertised for proposals to provide Public Safety
Communications Consultant Services for the Warren County Sheriff's Office (WC 009-14), and

WHEREAS, the Warren County Undersheriff C. Shawn Lamouree has issued
correspondence recommending that Warren County award the contract to Televate, LLC, as
the lowest responsible proposer, at an estimated cost of $32,925, now, therefore, be it

RESOLVED, that the Warren County Purchasing Agent notify Televate, LLC of the
acceptance of its proposal, and be it further

RESOLVED, that Warren County enter into an agreement with Televate, LLC, to provide
Public Safety Communications Consultant Services for the Warren County Sheriff's Office,
pursuant to the terms and provisions of the specifications (WC 009-14) and proposal, for a
term to commence upon execution of the agreement by both parties and shall terminate upon
completion of services, and be it further

RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute said agreement in the form approved by the County Attorney, and be it further

RESOLVED, that the funds in the amount of $32,925 shall be transferred from the
Contingent Fund, Budget Code A.1990 469, to Budget Code A.3020 470 - Sheriffs 911 Center,
Contract.

Adopted by unanimous vote.
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RESOLUTION NO. 211 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AUTHORIZING THE COUNTY TREASURER TO TRANSFER FUNDS FROM
THE COMPUTER RESERVE FUND TO DEPARTMENTAL BUDGETS FOR
THE PURCHASE OF COMPUTERS AND RELATED EQUIPMENT AND
SOFTWARE AND AMENDING 2014 WARREN COUNTY BUDGET

RESOLVED, that the Warren County Board of Supervisors does hereby authorize the
Warren County Treasurer to transfer funds in the total amount of Forty-Six Thousand Nine
Hundred Four ($46,904) from the Reserve, Computers (A.895.00), to purchase computers, and
all computer related network and support equipment and material including, but not limited to
hardware, software and servers to the following Departmental budgets:

CODE DEPARTMENT AMOUNT
A.1680 220.1 |Information Technology Office Equipment - Reserve $271.00
A.4010 220.1 |Health Services Office Equipment - Reserve $45,372.00
A.6510 220.1 |Veteran’s Services Office Equipment - Reserve $514.00
A.9901 910 |County Road Interfund Transfer $747.00

TOTAL $46,904.00

and be it further
RESOLVED, that the Warren County Budget for 2014 be, and hereby is, amended

accordingly.
Roll Call Vote:
Ayes: 877
Noes: 0
Absent: 123 Supervisors Seeber and Girard
Adopted.

RESOLUTION NO. 212 OF 2014
Resolution introduced by Supervisors Conover, Taylor, Sokol, Monroe, Wood,
Kenny, Merlino, Frasier and Dickinson

AMENDING RESOLUTION NO. 640 OF 2013 - ALLOCATING A PORTION OF
FUNDING EARMARKED FOR INVASIVE SPECIES IN THE 2014 COUNTY
BUDGET TO LAKE GEORGE WITH REMAINING FUNDING TO BE
ALLOCATED TO OTHER LAKES WITHIN WARREN COUNTY

WHEREAS, Resolution No. 640 of 2013, among other things, allocated the sum of One
Hundred Fifty Thousand Dollars ($150,000) and authorized an Intermunicipal Agreement with
the Village of Lake George for the purpose of funding invasive species eradication efforts in
Lake George, and

WHEREAS, the County Attorney is requesting that Resolution No. 640 of 2013 be
amended to authorize payment of the One Hundred Fifty Thousand Dollars ($150,000) to the
Lake George Park Commission (“Commission”) for invasive species prevention efforts for Lake
George, more specifically the Commission’s 2014 boat inspection and boat washing program
and authorize an agreement between the County and the Commission, now, therefore, be it

RESOLVED, that Resolution No. 640 of 2013 is hereby amended to authorize payment
of the One Hundred Fifty Thousand Dollars ($150,000), to be paid from Capital Project No.
H347.9550 280 - Invasive Species Boat Washing, to the Commission for invasive species
prevention efforts for Lake George, more specifically the Commission’s 2014 boat inspection
and boat washing program, and be it further
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RESOLVED, that the Chairman of the Board of Supervisors be, and hereby is, authorized
to execute an agreement with the Commission to carry out the terms of this resolution in a form
approved by the County Attorney, and be it further

RESOLVED, other than the aforementioned amendment, Resolution No. 640 of 2013
shall remain in full force and effect.

Adopted by unanimous vote.

RESOLUTION NO. 213 OF 2014
Resolution introduced by Supervisors Taylor, Kenny, Sokol, Merlino, Dickinson,
Girard, Vanselow, Wood and Simpson

INTRODUCING PROPOSED LOCAL LAW NO. 3 OF 2014
AND AUTHORIZING PUBLIC HEARING THEREON

RESOLVED, that proposed Local Law No. 3 of 2014 entitled “Warren County Ethics and
Disclosure Law”, attached hereto and made a part hereof, be, and the same hereby is,
introduced before the Warren County Board of Supervisors, and a public hearing shall be held
at the Supervisors’ Room in the Warren County Municipal Center on the 16" day of May, 2014
at 10:00 a.m., on the matter of the adoption of said proposed Local Law No. 3 of 2014, and be
it further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby is, authorized and
directed to give notice of such public hearing in the manner provided by law.

Adopted by unanimous vote.

SCHEDULE “A”

LOCAL LAW NO. 3 OF 2014
WARREN COUNTY ETHICS AND DISCLOSURE LAW

ARTICLE 1. PURPOSE

ARTICLE 2. DEFINITIONS

ARTICLE 3. CODE OF ETHICS

ARTICLE 4. EXCLUSIONS FROM THE ETHICS AND DISCLOSURE LAW

ARTICLE 5. RECUSAL AND ABSTENTION

ARTICLE 6. PRIVATE PERSONS AND ENTITIES

ARTICLE7. ANNUAL REVIEW OF WARREN COUNTY ETHICS AND DISCLOSURE LAW

ARTICLE 8. ANNUAL DISCLOSURE

ARTICLE9. MAINTENANCE OF DISCLOSURE STATEMENTS

ARTICLE 10. VOID CONTRACTS

ARTICLE 11. BOARD OF ETHICS: ESTABLISHMENT; INDEPENDENCE; BUDGET;
MEMBERS; MEETINGS

ARTICLE 12. BOARD OF ETHICS: JURISDICTION; POWERS; DUTIES

ARTICLE 13. INJUNCTIVE RELIEF

ARTICLE 14. PENALTIES

ARTICLE 15. REVIEW OF LISTS AND DISCLOSURE STATEMENTS

ARTICLE 16. TRAINING AND EDUCATION

ARTICLE 17. ANNUAL REPORTS AND REVIEW

ARTICLE 18. TRANSPARENCY

ARTICLE 19. DISCLOSURE STATEMENT

ARTICLE 20. REPEALER

ARTICLE 21. SEVERABILITY

ARTICLE 22. EFFECTIVE DATE
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ARTICLE 1 - PURPOSE

The purpose of this law is to create the Warren County Ethics and Disclosure Law in
compliance with Article 18 of the New York State General Municipal Law. The citizens of
Warren County are entitled to the expectation of exemplary ethical behavior from their County
officers, employees and appointed officials, and this law is intended to create the minimum
standards, which constitute that behavior. At the same time, it is important to recognize that
public service cannot require a complete divesting of all proprietary interests by public
servants, orimpose overly burdensome disclosure requirements, if the government is to attract
and retain highly competent officers and employees. Although the assurance of ethical,
conflict-free conduct will continue to rest primarily on the personal integrity of the officers and
employees themselves, on their commitment to the public good, and on the vigilance of the
citizenry, the establishment of, and adherence to, the standards and procedures set forth in
this Ethics and Disclosure Law will serve to provide the highest caliber of public administration
and foster increased confidence in public officials. By requiring public annual disclosure of
interests that may influence or be perceived to influence the actions of government officials,
by mandating ethics training for all government officials, and by assuring the availability of legal
advice about the propriety of proposed actions by government officers and employees, this law
intends to facilitate the consideration of potential problems before they arise, to minimize
unwarranted suspicion, and to enhance the accountability of the government to the people.
Recognizing that the overwhelming majority of public servants are honest, this law focuses
primarily on prevention, not punishment, and thereby seeks to promote both the reality and the
perception of integrity and transparency in government.

The provisions of this Ethics and Disclosure Law apply in addition to all applicable State
and local laws relating to conflicts of interest and ethics and any subsequent amendments
thereto. This Local Law is enacted pursuant to Section 806 of the General Municipal Law of
the State of New York and Section 10 of the Municipal Home Rule and is not intended to
authorize any conduct prohibited by Article 18 of the General Municipal Law or any subsequent
amendments or modifications to Article 18 of the General Municipal Law. This Local Law also
supplements other provisions of law regulating ethics and local government, such as Section
107 of the Civil Service Law of the State of New York.

In the event of any conflict or inconsistency between this Local Law and the provisions
of Article 18 of the General Municipal Law or Section 107 of the Civil Service Law of the State
of New York, the more restrictive provisions, or those imposing higher standards, shall govern
and control.

ARTICLE 2 - DEFINITIONS

Unless otherwise expressly stated or unless the context otherwise requires, the following
terms are defined for the purpose of the Warren County Ethics and Disclosure Law:

1.  “Agency” means any of the divisions of County government referred to in
subdivision (d) of this section, except the Board of Supervisors.

2. “Appropriate body” or “Board” pursuant to Article 18 of General Municipal Law,
means the Board of Ethics of the County of Warren.

3. “Confidential Information” means any record or other information in any format
that is either:

(a) prohibited by federal or state law from disclosure to the public; or

(b) prohibited from disclosure by local law of the County and also exempt
from mandatory disclosure under the New York State Freedom of
Information Law (“FOIL”) and the New York State Open Meetings Law.

4. “Child” means any son, daughter, step-son or step-daughter of a County
Officer, employee or appointed official if such child is under 18 or is a dependent of the officer,
employee or appointed official.

5.  “Contract” means any claim, account or demand against or agreement with a
municipality, express or implied, and shall include the designation of a depository of public
funds and the designation of a newspaper, including but not limited to an official newspaper,
for the publication of any notice, resolution, ordinance, or other proceeding where such
publication is required or authorized by law.
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6. “County” means the County of Warren or any department, board, executive
division, institution, office, branch, bureau, commission, agency, legislature or other division
or part thereof.

7. “Gift” means anything of value whether in the form of a service, license, permit,
loan, entertainment or tickets, contract, authorization or any promise thereof or any other
gratuity or promise thereof or anything of value.

8. “Government” means the Warren County Board of Supervisors, and includes
all of its agencies, offices, departments, divisions, bureaus, boards, administrations,
authorities, corporations, councils, commissions, and other units.

9. “Major campaign contributor” of a County officer or employee means any
individual or entity that has made, in the aggregate during the preceding twenty-four (24)
months, contributions of One Thousand Dollars ($1,000) or more for the election of the County
officer or employee to any public office.

10. “Ministerial act” means an administrative act, including the issuance of a
license, permit, or other permission by the government, which is carried out in a prescribed
manner and which does not involve substantial personal discretion.

11. “Interest” means a direct or indirect pecuniary or material benefit accruing to
a municipal officer or employee, or his or her spouse, as the result of a contract with the
municipality which such officer or employee serves. For the purposes of this article a municipal
officer or employee, or his or her spouse, shall be deemed to have an interest in the contract
of:

(a) his or her spouse, children and dependents, except a contract of
employment with the municipality which such officer or employee serves;

(b) a firm, partnership or association of which such officer, employee or
appointed official, or his or her spouse, is a member or employee;

(c) acorporation of which such officer, employee or appointed official, or his
or her spouse, is an officer, director or employee; and

(d) acorporation of which the outstanding capital stock is owned or controlled
directly or indirectly by such officer or employee or appointed official, or
his or her spouse.

12. “Board of Supervisors” means the Warren County Board of Supervisors
established under Article 4 of the New York State County Law.

13. “County Attorney” means the Warren County Attorney and his/her deputy
County attorneys.

14. “County Officer” or “employee” means any officer or employee of the County,
whether paid or unpaid, elected or appointed, full time or part time, or in an advisory capacity,
and includes without limitation all members of any office, board, body, advisory board, council,
commission, agency, department, district, administration, division, bureau, branch, or
committee of the County who occupy a policy making position. For purposes of Article 12,
“County Officer” or “employee” includes current and former County officers or employees.
“County Officer” or “employee” shall not include:

(a) Judge, justice, officer or employee of the Court System; or

(b) Member of an advisory board of the County if, but only if, the advisory
board has no authority to implement its recommendations or to act on
behalf of the County or to restrict the authority of the County to act. No
entity established pursuant to General Municipal Law of the State of New
York shall be deemed an advisory board for purposes of this paragraph.

15. “County Elected Official” means a County Supervisor, the County Clerk, the
District Attorney, the County Treasurer or the Sheriff.

16. “Appointed Official” means any individual who is appointed by the Chairman
of the Board of Supervisors to any agency, institution, department, office, branch, division,
council, commission, board or bureau, whether paid or unpaid.

17. “Legislature” means the Warren County Board of Supervisors.

18. “Board of Ethics” or “Board” means the Board of Ethics of Warren County
established pursuant to Article 14 of this Local Law.
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19. “Relative/immediate family member” means individuals who are related by
blood, marriage or adoption including, but not limited to, spouse, domestic partner, child,
stepchild, grandparent, grandchild, brother, sister, parent, legal guardian, foster child, niece,
nephew or stepparent of the County officer or employee. In addition, any person claimed as
a dependent on the latest income return.

20. “Reporting officer, employee or appointed official” means an officer, employee
or appointed official who is required to complete and file an annual statement of financial
disclosure pursuant to this Local Law.

21. “Subordinate” means a County officer or employee the work of whom one has
the authority to directly or indirectly control or direct, or who has discretion to directly or
indirectly control, direct or supervise, whether or not the two officers or employees stand in a
direct reporting relationship to one another.

22. “Spouse” means the husband or wife of an officer, employee or appointed
official subject to the provisions of this Local Law unless legally separated from such officer,
employee or appointed official.

23. “Domestic Partner” means a person who is neither married nor related by blood
or marriage to the County officer or employee; it is the County officer or employee's sole
spousal equivalent; lives together with the County officer or employee in the same residence
and intends to do so indefinitely; is responsible with the County officer or employee for each
other's welfare.

24. “Jurisdiction” shall mean having the authority, capacity, power or right to act
with regard to the management and administration of policy and supervision of personnel of
the County agency (as defined above at Article 2, Section 1) in which she or he is an officer,
employee or appointed official (as defined above at Article 2, Sections 12 and 14).

25. “Policy-Making position” means an officer or employee who is designated to be
“policy-making” by the County Legislature and whose major duties are not ministerial in nature.
ARTICLE 3 - CODE OF ETHICS
.  General Standards:

A.  Warren County officers, employees, elected and appointed officials shall in all
actions conduct themselves in accordance with the following ethical principles and standards:

1. A County officer, employee or elected official shall serve the people of Warren
County and uphold the rule of law, always seeking to promote effective and democratic
government.

2. A County officer, employee or elected official shall demonstrate a dedication
to the highest ideals of honor, honesty, and integrity, thereby promoting public confidence in
the honor, honesty, and integrity of the government.

3. A County officer, employee or elected official shall make decisions and act
solely on the basis of merit, with fairness and impartiality and in conformity with the law, and,
except as provided by law, shall give no preference to anyone because of their wealth,
position, or status or because of their relationship to the County officer or employee personally.

4. A County officer, employee or elected official shall impress upon all with whom
the County officer or employee deals with that the County officer or employee performs his or
her duties free of improper influence.

5. A County officer, employee or elected official shall show respect to the public,
to his or her superiors, subordinates, and co-workers, and to all with whom the County officer
or employee deals with.

6. A County officer, employee or elected official shall give a full day’s work for a
full day’s pay.

7. A County officer, employee or elected official shall maintain confidential
information to which the County officer or employee is privy as a result of his or her
government position and shall never use or disclose that information for personal gain or
private purposes.

8. A County officer, employee or elected official shall conserve public resources.

9. A County officer, employee or elected official shall make no private promises
in carrying out his or her official duties, as his or her position is a public one.
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10. A County officer, employee or elected official shall never solicit any gifts or
favors and shall accept no gifts or favors that might compromise, or appear to compromise, his
or her independence as a public servant.

11. A County officer, employee or elected official shall refrain from any personal,
private, financial, business, or political activities that might undermine the public’s confidence
in the government and shall never use his or her official position for private gain.

12. A County officer, employee or elected official shall so conduct his or her private
investments, private employment, and personal relationships and actions that they will never
be in conflict with his or her official duties.

13. A County officer, employee or elected official shall resist any attempts by
anyone to undermine the professionalism, honesty, and integrity of public service.

14. A County officer, employee or elected official shall promptly inform the
appropriate authority and Board of Ethics of any interests or actions by anyone that violates
these principles.

15. A County officer, employee or elected official may not take any action or have
any position or interest that conflicts with his or her government duties.

16. A County officer, employee or elected official may not cause, try to cause, or
assist another officer or employee of the government to do anything that would violate any
provision of this Ethics Code.

17. A County officer, employee or elected official shall not by his or her conduct
give reasonable basis for the impression that any person can improperly influence him or her
or unduly enjoy his favor in the performance of his official duties, or that he is affected by the
kinship, rank, position or influence of any party or person.

18. A County officer, employee or elected official shall abstain from making
personal investments in enterprises which he has reason to believe may be directly involved
in decisions to be made by him or her or which will otherwise create substantial conflict
between his duty in the public interest and his private interest.

19. ACounty officer, employee or elected official shall endeavor to pursue a course
of conduct which will not raise suspicion among the public that he or she is likely to be
engaged in acts that are in violation of his or her trust.

Il.  Additional Conflict of Interest Standards:

B. ltis the policy of the County Board of Supervisors that all officers and employees
must avoid conflicts or potential conflicts of interest. A conflict or a potential conflict exists
whenever an officer or employee has an interest, direct or indirect, which conflicts with their
duty to the County or which could adversely affect an individual’s judgment in the discharge
of his or her responsibilities. All County officers and employees shall comply with the following
Ethics Code.

1. Misuse of office. A County officer or employee may not take an action or fail
to take an action as a government officer or employee if doing so might financially benefit

(a) him or herself; or

(b) arelative; or

(c) any person or entity for which a County officer or employee is an attorney,
agent, broker, employee, officer, director, trustee, or consultant; or

(d) any person or entity with which a County officer or employee has a
financial relationship; or

(e) any person or entity with which a County officer or employee had a
financial relationship during the previous twelve(12) months; or

(f) any person or entity from which a County officer or employee received a
gift, or any goods or services for less than fair market value, during the
previous twelve (12) months; or

(g) any person or entity that was a major campaign contributor during the
previous twenty-four (24) months.

2. Misuse of government resources.

(a) Municipal resources shall be used for lawful municipal purposes. Municipal
resources include, but are not limited to, municipal personnel, and the municipality’s money,
vehicles, equipment, materials, supplies or other property.
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(b) No municipal officer or employee may use or permit the use of municipal
resources for personal or private purposes, but this provision shall not be construed as
prohibiting:

(1) any use of municipal resources authorized by law or municipal
policy;

(2) the use of municipal resources for personal or private purposes
when provided to a municipal officer or employee as part of his or
her compensation; or

(3) the occasional and incidental use during the business day of
municipal telephones and computers for necessary personal matters
such as family care and changes in work schedule.

() No municipal officer or employee shall cause the municipality to spend
more than is reasonably necessary for transportation, meals or lodging in connection with
official travel and must otherwise abide by all terms and conditions of the Warren County
Travel Policy.

3. Gifts.

(a) No municipal officer or employee shall solicit, accept or receive a gift in
violation of section 805-a(1)(a) of the General Municipal Law as interpreted in this section.

(b) No municipal officer or employee may directly or indirectly solicit any gift.

(c) No municipal officer or employee may accept or receive any gift, or
multiple gifts from the same donor, having an annual aggregate value of seventy-five dollars
($75) or more when:

(1) the gift reasonably appears to be intended to influence the officer or
employee in the exercise or performance of his or her official powers
or duties;

(2) the gift could reasonably be expected to influence the officer or
employee in the exercise or performance of his or her official powers
or duties; or

(3) the giftis intended as a reward for any official action on the part of
the officer or employee.

(d) The value of a gift is the gift’s fair market value, determined by the retail
cost of the item or a comparable item. The fair market value of a ticket entitling the holder to
food, refreshments, entertainment, or any other benefit is the face value of the ticket, or the
actual cost to the donor, whichever is greater. A determination of whether multiple gifts from
a single donor exceed Seventy-Five Dollars ($75) must be made by adding together the value
of all gifts received from the donor by an officer or employee during the twelve-month period
preceding the receipt of the most recent gift.

(e) (1) Aqgiftto a municipal officer or employee is presumed to be intended
to influence the exercise or performance of his or her official powers
or duties when the gift is from a private person or organization that
seeks municipal action involving the exercise of discretion by or with
the participation of the officer or employee.

(2) A gift to a municipal officer or employee is presumed to be intended
as a reward for official action when the gift is from a private person
or organization that has obtained municipal action involving the
exercise of discretion by or with the participation of the officer or
employee during the preceding twelve (12) months.

(f)  This section does not prohibit any other gift, including:

(1) gifts made to the municipality;

(2) gifts from a person with a family or personal relationship with the
officer or employee when the circumstances make it clear that the
personal relationship, rather than the recipient's status as a
municipal officer or employee, is the primary motivating factor for the
gift;
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(3) dgifts given on special occasions, such as marriage, illness, or
retirement, which are modest, reasonable and customary;

(4) unsolicited advertising or promotional material of little intrinsic value,
such as pens, pencils, note pads, and calendars;

(5) awards and plaques having a value of Seventy-Five Dollars ($75) or
less which are publicly presented in recognition of service as a
municipal officer or employee, or other service to the community; or

(6) meals and refreshments provided when a municipal officer or
employee is a speaker or participant at a job-related professional or
educational conference or program and the meals and refreshments
are made available to all participants.

(9) The County Officer or employee also may not buy goods or services for
less than fair market value from any of these persons or entities.

4. Compensation. A County officer or employee may not request or accept any
thing from any person or entity other than the government for doing his or her government job.

5. Solicitation of subordinates. A County officer or employee may not knowingly
ask, directly or indirectly, a subordinate to make contributions to any person, entity, or
campaign or to do any political activity.

6. Coercive political solicitation. A County officer or employee may not use his
or her government position to make threats or promises for the purpose of trying to get anyone
to do any political activity or make a political contribution.

7. Political solicitation of vendors, contractors, and licensees. A County officer or
employee may not ask any person or entity that he or she knows, or could reasonably learn,
does or intends to do business with the government or has or is seeking a license, permit,
grant, or benefit from the government and a County officer or employee may not ask any
person he or she knows, or could reasonably learn, has done business with the government
during the previous twelve months to make any political contribution or to do any political
activity.

8. Political activity by high-level officials. If a County officer or employee is an
elected government official he or she may not directly or indirectly ask any County employee
to contribute to the political campaign of a County officer or employee running for public office
or to the political campaign of anyone running for elective government office.

9. Confidential information. A County officer or employee may not disclose
confidential information acquired in the course of his or her official duties or use such
information to further his or her personal interest or use it for any non-government purpose,
even after the County officer or employee leaves government service.

10. Prohibited outside positions. A County officer or employee may not be an
attorney, agent, broker, employee, officer, director, trustee, or consultant who will receive a
direct personal benefit or direct financial gain for anyone that the County officer or employee
knows or should know is doing business or seeking to do business with the government.

11. Future employment.

(a) No County officer or employee may ask for, pursue or accept a private
post-government employment opportunity with any person or organization that has a matter
requiring the exercise of discretion pending before the County officer or employee, either
individually or as a member of a board, while the matter is pending or within the thirty (30) days
following final disposition of the matter.

(b) No County officer or employee, for the one-year period after serving as
a County officer or employee, may represent or render services to a private person or
organization in connection with any matter involving the exercise of discretion before the
municipal office, board, department or comparable organizational unit for which he or she
serves.

(c) No County officer or employee, at any time after serving as a County
officer or employee, may represent or render services to a private person or organization in
connection with any particular transaction in which he or she personally and substantially
participated while serving as a County officer or employee.
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12. Prohibited ownership interests. A County officer or employee may not own any
part of a business or entity that the County officer or employee knows, or could reasonably
learn, is doing business or seeking to do business with the government or that the County
officer or employee knows, or could reasonably learn, has or is seeking a license, permit,
grant, or benefit from the government nor may his or her spouse nor may any of his or her
children who are less than eighteen (18) years old. Exclusion: An ownership interest or the
dealing with the government otherwise prohibited shall not create a conflict of interest if
determined by rule of the Board of Ethics upon application.

13. Lawyers and experts. A County officer or employee may not be a lawyer or
expert against the government's interests; nor may a County officer or employee receive
anything from anyone to act as a lawyer or expert against the government's interests. A County
officer should not encourage or promote legal action against the government.

14. Purchase of office. A County officer or employee may not give or promise to
give anything to any person or entity for being elected or appointed to government service or
for receiving a promotion or raise.

15. Hiring and supervision of relatives — Nepotism. No person shall be appointed
or employed or continued to be employed in any position in Warren County if the appointment,
employment or continued employment cause the employee to come under the supervision of
a relative, either directly, indirectly or through a chain of authority, and no officer or employee
of the County shall hire or induce others to hire, directly, indirectly or through a chain of
authority, a relative of such officer or employee nor shall any officer or employee of the County
directly supervise, evaluate or audit the work of any relative employed by the County except:

(a) asrequired by the Civil Service Law or rules promulgated there under; or

(b) pursuant to a supervisory arrangement that began prior to the effective
date of this local law; or

(c) pursuant to the procedures identified herein.

(d) with the written approval of the Board of Ethics reviewed and approved
by the Warren County Attorney with prior notification to be provided to the
Board of Supervisors. In determining whether to approve the request of
an officer or employee to hire or supervise a relative, the Board of Ethics
shall consider, among other things, the benefits to the County, the nature
of the relationship at issue and any steps that have been taken to ensure
objectivity in any such hiring decision, salary determination, evaluations,
recommendations for promotions and increases and other aspects of a
supervisory relationship. Neither such request for Board approval nor the
determination of the Board shall be confidential. Nothing in this
subdivision, nor any approval issued by the Board pursuant to this
subdivision, shall relieve an employee of the continuing requirement to
exercise his job duties in the best interests of the County, without giving
raises, promotions or other beneficial terms or conditions of employment
based on private interests or personal relationships, and the Board may
continue to enforce such requirement, as it deems appropriate, whether
or not it has approved the hiring or supervision of a relative.

(e) Inthe event a County officer or employee proposes to hire a person or
wishes to continue to employ a person in a position that would fall under
the administrative supervision of anyone to whom the person is related,
as specified herein, such person shall request written approval of such
appointment or continuation, which request shall include an alternative
procedure for supervision, salary determination, evaluation,
recommendations for promotion and other aspects of the supervisory
relationship.
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()  When two existing employees marry or begin cohabitating, and a
determination has been made that the potential for creating adverse
impact as described above exists, the Department Head, in conjunction
with the Personnel Officer, shall make reasonable efforts to minimize
problems of supervision, safety and security through reassignment of
duties, relocation or transfer. A proposed plan shall be submitted to the
Board of Ethics for review and approval.
(g) The decision of the Board of Ethics relative to the hiring or supervision by
an officer or employee of a relative may be reversed, overruled, changed
or overridden by a majority vote of the Board of Supervisors.
16. Avoidance of conflicts. A County officer or employee may not knowingly
request, negotiate for, or accept any interest, employment, or thing that would result in a
violation of this Ethics Code.
17. No County employee employed on a full-time basis nor any firm or association
of which such employee is a member nor corporation a substantial portion of the stock of which
is owned or controlled directly or indirectly by such employee, shall sell goods or services to
any person, firm, corporation or association which is licensed or whose rates are fixed by the
County in which such employee serves or is employed.
18. Each County employee shall, to the extent that he is cognizant thereof, disclose
any interest he may have in legislation or other official matters pending before the County
Board of Supervisors pursuant to Article 5.
19. Conflicts of Interest Authority to Negotiate/Appoint. Except as provided in
Section 802 of the New York State General Municipal Law (1) no municipal officer or employee
shall have an interest in any contract with the municipality of which he or she is an officer or
employee, when such officer or employee, individually or as a member of a board, has the
power or duty to (a) negotiate, prepare, authorize or approve the contract or authorize payment
thereunder, (b) audit bills or claims under the contract, or (c) appoint an officer or employee
who has any of the powers or duties set forth above and (2) No fiscal officer, treasurer or his
or her deputy or employee, shall have an interest in a bank or trust company designated as a
depository, paying agent, registration agent or for investment of funds of the municipality of
which he or she is an officer or employee.
No municipal officer or employee whose service to a municipality includes rendition
of professional services requiring admission to the practice of law shall (a) have an interest in
any contract for rendition of legal services to the municipality, or (b) compensate any person
or organization from his or her personal resources to render legal services to the municipality.
The provisions of this section shall in no event be construed to preclude the payment of lawful
compensation and necessary expenses of any municipal officer or employee in one or more
positions of public employment, the holding of which is not prohibited by law.
20. Prohibition on use of municipal position for personal or private gain. No County
officer or employee shall use his or her municipal position or official powers and duties to
secure a financial or material benefit for himself or herself, a relative, or any private
organization in which he or she is deemed to have an interest.
21. Investments in conflict with official duties.
(a) No County officer or employee may acquire the following investments:
(1) investments that can be reasonably expected to require more than
sporadic recusal and abstention under Article 5 of this code; or

(2) investments that would otherwise impair the person’s independence
of judgment in the exercise or performance of his or her official
powers and duties.

(b) This section does not prohibit a municipal officer or employee from
acquiring any other investments or the following assets:

(1) real property located within the municipality and used as his or her
personal residence;

(2) less than five percent (5%) of the stock of a publicly traded
corporation; or
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(3) bonds or notes issued by the municipality and acquired more than
one (1) year after the date on which the bonds or notes were
originally issued.

22. Private employment in conflict with official duties. No County officer or
employee, during his or her tenure as a County officer or employee, may engage in any private
employment, including the rendition of any business, commercial, professional or other types
of services, when the employment:

(a) can be reasonably expected to require more than sporadic recusal and
abstention pursuant to Article 5 of this code;

(b) can be reasonably expected to require disclosure or use of confidential
information gained by reason of serving as a municipal officer or
employee;

(c) Vviolates section 805-a(1)(c) or (d) of the General Municipal Law; or

(d) requires representation of a person or organization other than the
municipality in connection with litigation, negotiations or any other matter
to which the municipality is a party.

Any employee accepting outside employment shall make arrangements with his
outside employer to be relieved from his duties should he be called for an emergency by the
County. Any employee accepting such employment shall agree to respond to any emergency
should his or her department head determine it necessary. All employees sustaining injuries
while performing outside employment are to report them to their immediate County supervisor
prior to the next regularly scheduled work day.

23. Qutside Interest Form. If any employee or immediate family member is
currently or plans to be in the future an employee, Board member, consultant, owner,
contractor or even a passive investor of an entity that engages in any business or maintains
any relationship with the County; provides to or receives from the County any client referrals
or competes with the County, they must fill out an Outside Interest Form. Attached hereto and
made a part hereof as Appendix A is a sample copy of said Outside Interest Form.

ARTICLE 4 - EXCLUSIONS FROM THE ETHICS AND DISCLOSURE LAW

1. This Local Law shall not prohibit, or require recusal as a result of:

(a) An action specifically authorized by a resolution or local law of the
government or by a statute, rule, or regulation of the State or Federal
Governments or lawfully undertaken pursuant to one’s official duties; or

(b) A ministerial act; or

(c) Receipt of government services or benefits, or use of government
facilities, personally and individually that are generally available on the
same terms and conditions to citizens or residents, or classes of citizens
or residents, under housing or other general welfare legislation; or

(d) Representation of constituents by elected officials without compensation
in matters of public advocacy; or

(e) Disclosure to a law enforcement agency of confidential government
information concerning conduct that may involve waste, fraud, corruption,
criminal activity, or a violation of this conflicts of interest law.

ARTICLE 5 - RECUSAL AND ABSTENTION

All County officers and employees shall comply with the following provisions on
disclosure and recusal.

1. No County officer or employee may participate in any decision or take any
official action with respect to any matter requiring the exercise of discretion, including
discussing the matter and voting on it, when he or she knows or has reason to know that the
action could confer a direct or indirect financial or material benefit on himself or herself, a
relative or any private organization in which he or she is deemed to have an interest. In such
cases, the County officer or employee shall recuse himself or herself from participating or
voting on the matter.
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2. A member of the Board of Supervisors in his or her official capacity that might
financially benefit one of the persons or entities set forth in Article 2, Sections
(4)(9)(19)(21)(22)(23) hereof and/or any private individual or private organization, provided that
the action and the relationship are not otherwise prohibited by the Ethics Code and further
provided that the member, prior to acting on the matter, discloses the interest to the Board of
Ethics and, in the case of matters before the Board of Supervisors on the official public records
of the Board of Supervisors; or

3.  Whenever a County officer or employee is required to recuse him or herself
under this section, the County officer or employee shall:

(a) Immediately stop participating further in the matter; and

(b) Within five (5) business days inform his or her superior, if any, about the
recusal; and

(c) Within five (5) business days file a written statement with the Board of
Ethics disclosing the nature and extent of the conflict of interest; or, if a
County officer or employee is a member of the Board of Supervisors or
of a board appointed by the Board of Supervisors, the County officer,
employee or appointee shall also set forth his or her recusal on the official
public record of the Board of Supervisors.

4. Noone shall retaliate against a County officer or employee or take any adverse
personal action against a County officer or employee for complying with this section.
ARTICLE 6 - PRIVATE PERSONS AND ENTITIES

1. Inducement of violations. No County officer or employee shall cause, attempt
to cause, or help a government officer or employee to do anything that would violate any
provision of the Ethics Code.

2. Appearances.

(a) Subject to paragraph “c” of this subdivision, a person or entity for whom
or for which a government officer or employee serves as a paid attorney,
agent, broker, employee, officer, director, trustee, or consultant shall not
communicate with the officer’'s or employee’s government agency nor
shall any business or entity of which a government officer or employee
has ownership interest of five percent (5%) or more.

(b) Subject to paragraph “c” of this subdivision, a person or entity for whom
or for which a government officer or employee serves as a paid attorney,
agent, broker, employee, officer, director, trustee, or consultant shall not
communicate with any other agency of the government if the officer or
employee has the authority to appoint any officer or employee of the
agency or to review, approve, audit, or authorize any budget, bill,
payment, or claim of the agency nor shall any business or entity of which
a government officer or employee has ownership interest of five percent
(5%) or more.

(c) Nothing in paragraphs “a” or “b” of this subdivision shall be construed to
prohibit the person, business, or entity from:

(1) Appearing on its own behalf, or on behalf of the government, before
any agency of the government; or
(2) Seeking or obtaining a ministerial act; or
(8) Receiving a government service or benefit, or using a government
facility, that is generally available to the public.
ARTICLE 7 - ANNUAL REVIEW OF WARREN COUNTY ETHICS AND DISCLOSURE LAW

Every official and employee is required to attest on an annual basis that he or she
has reviewed the Warren County Ethics and Disclosure Law, to be made on or before March
31° of the year for which the employment is in effect.
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ARTICLE 8 - ANNUAL DISCLOSURE
1. Officers and employees required to file. The classes of officers and employees
of the government set forth below and as more particularly set forth on a list of such officers
and employees adopted by resolution of the Board of Supervisors and as amended from time
to time by resolution of the Board of Supervisors, shall be required to sign and file a signed
annual disclosure statement pursuant to the General Municipal Law and the Board of Ethics
shall receive, review for completeness and serve as the depository for such annual statements.
The Board of Ethics shall also enforce such filing requirements. All officers and employees will
comply with General Municipal Law Article 18 and any amendments or revisions relative to the
filing of financial statements.
(a) Elected officials; and
(b) The heads of any agency, department, division, council, board,
commission, authority or bureau of the government and their deputies and
other persons authorized to act on their behalf who make policy
decisions; and
(c) Officers and employees who hold policymaking positions, including
members of boards, commissions and public authorities of the
government; A person shall be considered to hold a policymaking position
if he or she meets the following criteria, based either on the powers and
duties of the position held by the person as set forth in the job description
or any applicable law or regulation, or based on the actual duties
performed by the person:
(1) he or she has been determined to be managerial pursuant to Civil
Service Law §201(7) because he or she formulates policy; or
(2) he orsheis in the non-competitive class under §2.2 of the rules and
regulations of the New York State Department of Civil Service,
provided that the person holds a position that is designated in any
applicable rules and regulations promulgated by the county civil
service commission pursuant to Civil Service Law §20, on the basis
that the position requires the performance of functions influencing
policy; or
(8) he or she exercises responsibilities of a broad scope in the
formulation of plans for the implementation of goals or policy for a
county agency or acts as an advisor to an individual in such a
position, and
(d) Officers and employees having discretionary authority with respect to:
(1) Contracts, leases, franchises, revocable consents, concessions,
variances, special permits, or licenses; or
(2) The purchase, sale, rental, or lease of real property, personal
property, or services, or a contract therefore; or
(3) The obtaining of grants of money or loans; or
(4) Inspections; or
(5) The adoption or repeal of any rule or regulation having the force and
effect of law, and
2. Time and place for filing. Beginning January 1, 2015, annual disclosure
statements shall be filed with the office of the County Attorney no later than the 31% of March
each year. '
3. Notification. The Board of Supervisors shall annually cause to be filed with the
Board of Ethics a list of the names and offices or positions of all government officers and
employees required to file annual disclosure statements pursuant to Article 8 of this law and
notify all such officers and employees of their obligation to file an annual disclosure statement
by March 31% of each year.
" Annual ethics disclosure statements for 2014 are required to be filed pursuant to the
provisions of the Warren County Code of Ethics adopted December 14, 1990.
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ARTICLE 9 - MAINTENANCE OF DISCLOSURE STATEMENTS

The Board of Ethics shall index and maintain on file for at least seven (7) years all
transactional, applicant, and annual disclosure statements filed with the Board of Ethics. All
such files shall be maintained by the office of the County Attorney.

ARTICLE 10 - VOID CONTRACTS

Any contract or agreement entered into by or with the government that results in or
from a violation of any provision of this Local Law shall be void unless ratified by the Warren
County Board of Supervisors. This section shall not be construed to authorize the ratification
of any contract prohibited by Article 18 of the New York State General Municipal Law. Such
ratification shall not affect the imposition of any criminal or civil penalties pursuant to this law
or any other provision of law.

ARTICLE 11 - BOARD OF ETHICS: ESTABLISHMENT; INDEPENDENCE; BUDGET;
MEMBERS; MEETINGS

1. There is established a Board of Ethics, which shall consist of five (5) members
and shall have and exercise the powers and duties set forth in this law. Members of the Board
of Ethics shall be appointed by the Board of Supervisors.

2. The Board of Ethics shall be independent of the Board of Supervisors. The
appropriations, if any, available to pay for the expenses of the Board of Ethics during each
fiscal year shall be determined by the Board of Supervisors.

3. The first members appointed by the Board of Supervisors shall serve for aterm
of one (1), two (2), three (3), four (4) and five (5) years. Hereafter, all appointees shall be
appointed to five-year terms. Terms shall be staggered with no more than two vacancies open.
A Board of Ethics member may serve for up to one year upon the expiration of his or her term,
or until a successor is appointed to fill the vacancy. A Board of Ethics member may serve two
full five (5) year terms.

4. No Board of Ethics member shall hold office in a political party or be employed
or act as a lobbyist or be an officer in the government. A Board of Ethics member may not
make campaign contributions to any political campaigns associated with the Board of
Supervisors including but not limited to the positions of County Legislator, County Sheriff,
County Clerk, District Attorney or County Treasurer, nor participate in any election campaign.
Of the total membership of the Board of Ethics, no more than the majority minus one shall be
registered in the same political party.

5. The members of the Board of Ethics shall designate the Chair of the Board. The
Chair or any three (3) members of the Board of Ethics may call a meeting.

6. When avacancy occurs in the membership of the Board of Ethics, the vacancy
shall, within sixty (60) days, be filled by the Board of Supervisors for the unexpired portion of
the term in the same manner as the original appointment. Any person appointed to fill a
vacancy on the Board of Ethics shall meet the qualifications set forth in Section 4 of this Article.

7.  Three (3) members of the Board of Ethics shall constitute a quorum, and the
Board of Ethics shall have the power to act by vote of three (3) members. All issues shall be
decided by a majority vote (3 members) of the Board of Ethics.

8.  After written notice and opportunity for reply, members of the Board of Ethics
may be removed by the Board of Supervisors for failure to meet the qualifications set forth in
Section 4 of this Article, substantial neglect of duty, gross misconduct in office, inability to
discharge the powers or duties of office, or violation of this law.

9. The members of the Board of Ethics shall not receive compensation but shall
be reimbursed for reasonable expenses incurred in the performance of their official duties and
for actual and necessary expenses incurred by a Board Member in successful completion of
the training required by this Local Law and the General Municipal Law.

10. Each member of the Board of Ethics shall attend and successfully complete a
training course approved by the State Comptroller within two hundred seventy (270) days of
his or her appointment or re-appointment to the Board of Ethics, provided, however, that
nothing in this Law shall be deemed to require a member of the Board of Ethics to successfully
complete such training course more than once. The course shall contain training related to the
provisions of the General Municipal Law, Code of Ethics, Annual Financial Disclosure and
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Decisional Law relating to conflicts of interests and ethics and such other topics as the
Comptroller deems advisable.
11. The County Attorney will act as Staff to the Board of Ethics.
ARTICLE 12 - BOARD OF ETHICS: JURISDICTION; POWERS; DUTIES
Powers and Duties:

1. The Board of Ethics shall render advisory opinions to the officers and
employees of the County of Warren with respect to Article 18 of the General Municipal Law and
this Local Law. Such advisory opinions shall be in response to written request from any such
officer or employee under such rules and regulations as the Board may prescribe:

(a) The Board of Ethics shall render advisory opinions with respect to all
matters covered by this law. An advisory opinion shall be rendered on the
request of a county officer or employee or supervisory official of a county
officer or employee and shall apply only to such public servant. The
request shall be in such form as the Board of Ethics may require and shall
be signed by the person making the request. The opinion of the Board of
Ethics shall be based on such facts as presented in the request or
subsequently submitted in a written, signed document.

(b) Advisory opinions shall be issued only with respect to proposed future
action by a public servant. A county officer or employee whose conduct
or action is the subject of an advisory opinion shall not be subject to
penalties or sanctions by virtue of acting or failing to act due to a
reasonable reliance on the opinion, unless material facts were omitted or
misstated in the request for an opinion. The Board of Ethics may amend
a previously issued advisory opinion after giving reasonable notice to the
county officer or employee that it is reconsidering its opinion; provided
that such amended advisory opinion shall apply only to future conduct or
action of the public servant.

(c) The Board of Ethics shall make public its advisory opinions with such
deletions as may be necessary to prevent disclosure of the identity of any
county officer or employee or other involved party. The advisory opinions
of the Board of Ethics shall be indexed by subject matter and shall be
maintained on an annual and cumulative basis.

(d) For purposes of this subdivision, county officer or employee includes a
current, prospective and county officer or employee, and a supervisory
official includes a supervisory official who shall supervise, supervises or
has supervised either a current, prospective or former county officer or
employee.

2. The Board of Ethics may also accept from the general public or any of its own
members or any county officer or employee a complaint or allegation of conflict of interest of
any officer or employee of Warren County. The Board of Ethics may also accept from the
general public or any of its own members or any county officer or employee a complaint or
allegation of a violation of this law by a county officer or employee.

(a) All such complaints shall be signed;

(b) All such complaints or allegations are to be kept in the confidential
records of the Board of Ethics; and

(c) Inthe eventthat an officer or employee is entitled to protections pursuant
to Civil Service Law Section 75, all procedural protections, rights to
counsel and due process contained therein shall be afforded that officer
or employee and Section 75 rules and procedures shall control.

3. Hearing Procedure.

(a) The Board of Ethics may initiate an investigation upon its own motion or
upon receipt of a sworn complaint alleging a violation. Upon initiating an
investigation, the Board of Ethics shall provide to the municipal officer or
employee who is the subject of the investigation written notice describing
the potential violation, providing the person with at least a fifteen (15) day
period within which to submit a written response setting forth information
related to the activities sited as the potential violation. The Board of Ethics




208

April 18,2014

may also obtain additional information relating to the potential violation
from such other sources as it deems appropriate. If at any time during an
investigation, the Board of Ethics determines that there has been no
violation of this Article or Code of Ethics, the Board of Ethics shall provide
written notification of such determination to the municipal officer or
employee who is the subject of the investigation and the complainant, if
any. In such case, all documents and records relating to proceedings
conducted pursuant to this subdivision shall be confidential.

Should the Board of Ethics determine that there appears to be merit or
probable cause in the complaint or allegations, it shall send a written
invitation to the officer or employee in question to appear at a private
meeting of the Board of Ethics and explain the apparent conflict of
interest. The written invitation shall be in the form of a notice and shall
contain a statement of facts upon which the Board of Ethics has relied for
its determination of probable cause and a statement of the provisions of
law allegedly violated. The Board of Ethics shall also inform the county
officer or employee of the Board of Ethics’ procedural rules. Such county
officer or employee shall have a reasonable time to respond either orally
or in writing, and shall have the right to be represented by counsel or any
other person.

If, after consideration of the response of the officer or employee, the
Board of Ethics determines that there remains probable cause to believe
that a violation has occurred, the Board of Ethics shall hold or direct a
hearing to be held on the record to determine whether such violation has
occurred, or refer the matter to the appropriate department or appointing
authority if the county officer or employee is subject to the jurisdiction of
any state law or collective bargaining agreement which provides for
conduct of disciplinary proceedings including, but not limited to,
Disciplinary Grievance Arbitration and/or New York State Civil Service
Law Section 75 or other proceedings. When such matter is referred to
such department or appointing authority, the department or appointing
authority may consult with the Board of Ethics before issuing a final
decision.

Should such officer or employee fail to appear in response to such
invitation or should he or she appear and fail to satisfy the Board of Ethics
that there is no conflict of interest or violation of this law, the Board of
Ethics shall send a written report on the matter to the County
Administrator. The report shall not be made public except by the County
Administrator or by the unanimous vote of the Board of Ethics.

If the Board of Ethics determines, after a hearing or the opportunity for a
hearing, that a county officer or employee has violated this law, it shall,
refer the matter with documented findings of fact and conclusions of law
to the Board of Supervisors, County Administrator and County Attorney,
and when involving a subordinate employee to the applicable Department
Head, for appropriate action which may include imposing such penalties
as provided for in Article 14 of this law. If the county officer or employee
is subject to the jurisdiction of any State Law or Collective Bargaining
Agreement which provides for the conduct of disciplinary proceedings
including, but not limited, disciplinary grievance arbitration and/or New
York State Civil Service Law Section 75 or other proceedings, the Board
of Ethics shall also refer the matter with findings of fact and conclusions
of law to the Department Head or appointing authority. A copy of the
Boards findings of fact and conclusions of law shall also be provided to
the party or parties who filed the complaint.

Hearings of the Board of Ethics shall not be public unless requested by
the public servant. The order and the Board of Ethics’ findings and
conclusions shall be made public.
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(g) The Board of Ethics shall maintain an index of all persons found to be in
violation of this law, by name, office and date of order. The index and the
determination of probable cause, complaints and orders in such cases
shall be filed with the Board of Ethics and be made available for public
inspection and copying. All final orders of the Board of Ethics or any
appointing authority or department head relative to a determination of this
Local Law and penalties shall be placed in the employee’s personnel file
and originals to be maintained by the Board of Ethics.

(h) Nothing contained in this section shall prohibit the appointing officer of a
county officer or employee from terminating or otherwise disciplining such
public servant, where such appointing officer is otherwise authorized to
do so; provided, however, that such action by the appointing officer shall
not preclude the Board of Ethics from exercising its powers and duties
under this law with respect to actions of any public servant.

(i) The Board of Ethics shall adopt rules governing the conduct of
adjudicatory proceedings and appeals relating to the proceedings
authorized herein including the assessment of the civil penalties herein
authorized. Such rules shall provide for the due process procedural
mechanisms substantially similar to those set forth in Article Three of the
State Administrative Procedure Act but such mechanisms need not be
identical in terms of scope. Such notes may include the power to issue
subpoenas for witness testimony and/or documentation evidence.

(i) Any person compelled to appear in person or who voluntarily appears
before the Board of Ethics shall be accorded the right to be accompanied,
represented by, and/or advised by counsel.

4. Upon request of the Board of Supervisors, the Board of Ethics may make
recommendations foramendments. The Board of Ethics, upon its formulation, shall promulgate
its own rules and regulations as to its forms and procedures and shall maintain records of its
opinions and proceedings. Copies of all rules and regulations promulgated by the Board of
Ethics and any and all amendments thereto which may be adopted from time to time shall be
filed with the Clerk of the Board of Supervisors within ten (10) days of their adoption.

5.  No meeting or proceeding or hearing of the Board of Ethics concerning a
possible violation of this law by a county officer or employee shall be open to the public, except
upon the request of the officer or employee or as required by the provisions of Article 7 of the
Public Officers Law or by some other state or federal law or regulation.

6. The Board of Ethics shall also have the following powers and duties:

(a) To administer the provisions of this Local Law.

(b) To prescribe and promulgate rules and regulations governing its own
organization and procedures.

(c) Toreview, index and maintain all Annual Disclosure Statements filed with
the Board of Ethics.

(d) To prepare and submit an annual report to the Warren County Board of
Supervisors summarizing the activities of the Board of Ethics, listing any
recommended changes to the text or administration of this Local Law.

(e) Toprovide for public inspection of certain records. The only records of the
Board of Ethics which shall be available for public inspection are those
whose disclosure is required by Article 6 of the Public Officers Law of the
State of New York or by some other state or federal law or regulation.

(f)  To receive, review and approve or disapprove all requests for waivers
related to this law.

(g) The Board of Ethics shall perform such other functions relating to the
administration of this Local Law as may be authorized by the governing
Board including, but not limited to, providing ethics training to the
County’s officers and employees and officers and employees of
municipalities located wholly or partly within the County. In addition, the
Board of Ethics may make recommendations with respect to amendments
to this Code of Ethics upon the request of the governing body.
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Any person aggrieved by a determination or Order of the Board of Ethics, as
implemented by the County, may seek judicial review and relief pursuant to Article 78 of the
Civil Practice Law and Rules of the State of New York.

ARTICLE 13 - INJUNCTIVE RELIEF

Any citizen, officer, or employee of the County may bring an action for injunctive
relief to enjoin an officer or employee of the government from violating this law or to compel
an officer or employee of the government to comply with the provisions of this law.

ARTICLE 14 - PENALTIES

A violation of this law may subject the violator to any or all of the following penalties:

1. Disciplinary action.

(a) Any County officer or employee who knowingly or intentionally engages
in any action that violates any provision of this law, including knowingly
failing to file the Annual Disclosure Statement, may be warned or
reprimanded or suspended or removed from office or employment, or be
subject to any other sanction authorized by this Local Law or any State
law or Collective Bargaining which provides for conduct of disciplinary
proceedings including, but not limited to, Disciplinary Grievance
Arbitration and/or New York State Civil Service Law Section 75 or other
laws. A warning, reprimand, suspension, removal, or other authorized
sanction may be imposed in addition to any other penalty contained in
this law or in any other provision required by the laws of New York State.

(b) Any Advisory Board members required to comply with the provision of this
Local Law who knowingly or intentionally engages in any action that
violates any provision thereof, including the failure to complete the annual
disclosure statement, shall be deemed to have resigned from said
advisory board, in addition to any other applicable penalties as may be
appropriate under this section.

2. Civil fine. Any government officer or employee who knowingly or intentionally
violates any provision of this law may be subject to a civil fine of up to One Thousand Dollars
($1,000) for each violation. A civil fine may be imposed in addition to any other penalty
contained in any other provision of law or in this law, other than a civil forfeiture pursuant to
Section 4 of this Article.

3. Damages. Any person, whether or not a government officer or employee, who
knowingly or intentionally violates any provision of this law shall be liable in damages to the
government for any losses or increased costs incurred by the government as a result of the
violation. Such damages may be imposed in addition to any other penalty contained in any
other provision of law or in this law, other than a civil forfeiture pursuant to Section 4 of this
Article.

4. Civil forfeiture. Any entity or person, whether or not a government officer or
employee, which or who receives an economic benefit knowing it to be the result of conduct
that violates any provision of this law shall be subject to a civil forfeiture to the government of
a sum up to three times the value of the benefit. A civil forfeiture may be imposed in addition
to any other penalty contained in any other provision of law or in this law, other than a civil fine
pursuant to Section 2 or damages pursuant to Section 3 of this Atrticle.

5. Crime. Any person, whether or not a government officer or employee, who
knowingly or intentionally violates provisions of this law, may be guilty of a Class A
Misdemeanor and, upon conviction thereof, should forfeit his or her government office or
employment.

6. Debarment.

(a) Any entity or person, whether or not a government officer or employee,
which or who knowingly or intentionally violates any provision of this law
may be prohibited from entering into any contract with any agency of the
government for a period not to exceed three (3) years, and

(b) Nothing in this section shall be construed to prohibit any person from
receiving a service or benefit, or from using a facility, which is generally
available to the public, and
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(c) Under this section, a corporation, partnership, or other entity shall not be
held vicariously liable for the unauthorized actions of an employee. A
corporation, partnership, or other entity shall not be debarred because of
the unauthorized actions of an employee unless the employee acted in
the execution of company policy or custom. A store, region, division, or
other unit of an entity shall not be debarred because of the unauthorized
actions of an employee of that unit unless the employee acted at the
direction, or with the actual knowledge or approval, of the manager of the
unit.

ARTICLE 15 - REVIEW OF LISTS AND DISCLOSURE STATEMENTS

1. The Board of Ethics shall review:

(a) The lists of officers and employees, prepared pursuant to Article 9 of this
law, to determine whether the lists are complete and accurate. The Board
of Ethics shall recommend to the Board of Supervisors the name(s) of any
other officer or employee who the Board of Ethics determines should
appear or not appear on the list.

(b) Allannual disclosure statements, and revisions, to determine whether any
person required to file such a statement has failed to file it.

2. If the Board of Ethics determines that an annual disclosure statement or a
transactional disclosure statement is deficient, the Board of Ethics shall notify the person in
writing of the deficiency of a possible or potential violation and of the penalties for failure to
comply with this law.

ARTICLE 16 - TRAINING AND EDUCATION

1. The Board of Ethics shall make information concerning this law available to all
government officers and employees, to the public, and to persons interested in doing business
with the government and shall annually distribute to every government officer and employee
a copy of the Ethics and Disclosure Law set forth in this law. Each government agency shall
conspicuously post in each of its work sites a sign provided by the Board of Ethics setting forth
the Ethics and Disclosure Law. The chief executive officer of a municipality adopting a Ethics
and Disclosure Law or an amendment thereto shall cause a copy thereof of such Ethics and
Disclosure Law or amendment thereto to be distributed promptly to every officer and employee
of his or her municipality. In addition, such chief executive officer shall cause a complete and
current copy of the municipality’s Ethics and Disclosure Law to be distributed to every such
officer and employee at least once every five years. Every municipal officer and employee
receiving a copy of a Ethics and Disclosure Law or amendment thereto shall acknowledge
promptly in writing that he or she has received and read the Ethics and Disclosure Law or
amendment. The Board of Ethics shall also cause a copy of the Ethics and Disclosure Law,
including any amendment thereto, to be posted publicly and conspicuously in each building
under their control. Failure to distribute any such copy or failure of any officer or employee to
receive such copy shall have no effect on the duty of compliance with such Ethics and
Disclosure Law or amendment nor the enforcement of provisions thereof.

2. Training as to the provisions of this law shall be regularly offered for all
government officers and employees. Each government agency shall provide such assistance
to the Board of Ethics as may be necessary and reasonable in conducting ongoing training
programs on this law and in making information concerning this law available and known to all
government officers and employees. On or before the tenth day after an individual becomes
a government officer or employee, he or she shall sign a written statement, which shall be
maintained in his or her personnel file, that the government officer or employee has received
and read and shall conform to the provisions of the Ethics Code, provided, however, that the
failure of an officer or employee to receive such training or to sign such a statement or to
receive a copy of the Ethics Code or the failure to maintain the statement on file shall have no
effect on the duty of compliance with this law or on the enforcement of the provisions thereof.
ARTICLE 17 - ANNUAL REPORTS AND REVIEWS

The Board of Ethics shall prepare and submit an annual report to the Board of
Supervisors summarizing the activities of the Board of Ethics during the preceding year. The
report may also recommend changes to the text or administration of this local law and shall
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also include an index and summary of all advisory opinions and of those enforcement
dispositions imposing sanctions.
ARTICLE 18 - TRANSPARENCY

The Ethics Board shall be subject to the requirements of both the Freedom of
Information Law (Public Officers Law, sections 84-90) and the Open Meetings Law (Public
Officers Law, sections 100-111). Meetings and documents of the Board of Ethics shall be
confidential to the extent permitted by New York State Law, except as otherwise provided in
this Code of Ethics.
ARTICLE 19 - DISCLOSURE STATEMENT

ANNUAL STATEMENT OF FINANCIAL DISCLOSURE

COUNTY OF WARREN
For Year:
Last Name First Name Initial
Title or Capacity in which Statement is Required Department or Agency in which this function reports
Work Address Telephone Number

If the answer to any of the following questions is “none”, please so indicate.

1.  Real Estate Ownership. List the address of each piece of property that you, your spouse, domestic
partner, or dependent child own or have a financial interest in. List only real estate that is in the County
of Warren or within one (1) mile of the boundary of the County of Warren.

Address of Real Estate Type of Interest
E.g. Main St., Teatown Residence

2.  Your outside employer or business. List the name of any outside employer or business from which
you receive compensation for service rendered or goods sold or produced or of which you are a
member of a board of directors, officer, or employee. Also include any entity in which you have an
ownership interest, except a corporation of which you own less than five percent (5%) of the
outstanding stock. Identify the type of business, such as a partnership, corporation, self-employment,
or a sole proprietorship and list your relationship to the employer or business.

Name of Employer or Business Nature of Business Type of Business  Relationship to Business
[E.g.: TechIMComputer ~ Corp. Pres./Shareholder]
[E.g.: Monument Realty Real Estate Partnership Employee]

3.  Your spouse’s or domestic partner’s employer or business. List the information in question two
for your spouse or domestic partner.

Name of Employer or Business  Nature of Business Type of Business  Relationship to Business
[E.g.: TechIMComputer  Corp. Pres./Shareholder]
[E.g.: Monument Realty Real Estate Partnership Employee]

4. Relatives in Warren County Service. List each relative who is an officer or employee of Warren
County, whether paid or unpaid, including relative’s name, relationship to you, title, and department.
Relative means your spouse, domestic partner, child, stepchild, grandchild, brother, sister, parent,
stepparent, plus any person you claimed as a dependent on your latest income tax return, and that
dependent’s spouse or domestic partner.

Name of Family Member Relationship to You Title Department
E.g.: Alex Jones Sister’s husband Code Enf. Officer Building & Grounds
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5. Money you owe. List any debts of $10,000 or more that you owe to an officer or employee of Warren
County or anyone that does business with Warren County. Do not list debts that you owe to banking
companies that have an official banking relationship with Warren County.

Creditor Type of Obligation
Supervisor Guess Promissory Note

Money owed to you. List any debts of $10,000 or more that Officers or employees of Warren County
or anyone that does business with Warren County owes to you.

Debtor Type of Obligation
XYZ Contractors Bridge Loan

6. Listand identify your potential conflicts of interest, if any. You may seek the advice of the Board
of Ethics.

Example: “I serve as President of the Adirondack Trail Riders Association.”
7. | have read and understand the Warren County Ethics and Disclosure Law.

Date:

Signed:

State of New York }
}ss:
County of Warren }

| , Clerk of the Warren County Board of Supervisors, DO HEREBY CERTIFY,
that | have compared this copy of the within dated with the original record in this
office and that the same is correct transcript thereof and of the whole of said original record.

ARTICLE 20 - REPEALER

This Local Law shall repeal, replace and supercede the Warren County Code of
Ethics adopted December 14, 1990.
ARTICLE 21 - SEVERABILITY

In the event that any provision of this Local Law shall be determined by a Court of
Law to be illegal and/or unenforceable, the Local Law, to the extent the Courts have
determined practical shall continue in full force and effect as if the said illegal or unenforceable
provision were not contained a part thereof.
ARTICLE 22 - EFFECTIVE DATE

This Local Law shall take effectimmediately upon filing with the Secretary of State.

WARREN COUNTY
Outside Interest Form

This form is to be filled out if you or any immediate family member is currently or plans to be in the future,
an employee, board member, consultant, owner, contractor or even a passive investor of an entity that: (i)
engages in any business or maintains any relationship with The County (The County); (ii) provides to, or
receives from The County any client referrals, or (i) competes with The County. The completed form must
be submitted to the County Attorney.

Name:
Job Title:
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If not an employee, describe the nature of your relationship with The County:

Describe the nature of your outside activities in any entity that engages in any business or maintains any
relationship with The County.

Describe the nature of your outside activities in any entity that provides to, or receives from, The County any
client referrals.

Describe the nature of your outside activities in any entity that competes with The County.

Date completed and signature

Signature Date

Date reviewed by Compliance Officer and signature

Signature Date
APPENDIX “A”
RULES OF THE WARREN COUNTY BOARD OF ETHICS

ARTICLE | - AUTHORITY AND JURISDICTION
Authority: These rules are promulgated pursuant to Local Law No. 3 of 2014, entitled the
Warren County Ethics and Disclosure Law.

Scope and Jurisdiction: These rules apply to Board of Ethics initiated investigations,
investigations of complaints, and Board hearings alleging
violations of the Warren County Ethics and Disclosure Law.

ARTICLE Il - COMPLAINTS AND INVESTIGATIONS

A. DEFINITIONS:

1. Board: “Board” means the Warren County Board of Ethics established pursuant
to Warren County Local Law No. 3 of 2014. Any non-ministerial action of the
Board requires a vote of the Board, and such action must be approved by a
majority of the Board.
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2. Respondent: “Respondent” means an officer or employee of Warren County,
elected or appointed, including “reporting officer, employee or elected officials”
and candidates for County elected office as well as anyone subject to Local
Law No. 3 of 2014, against whom a complaint is filed or who is the subject of
an investigation.

B. COMPLAINTS:

1. Filing of Complaint. Complaints shall be filed at the Board’s offices, C/O
County Attorney’s Office, Warren County Municipal Center, 1340 State Route
9, Lake George, New York 12845. Upon receipt of any complaint, a copy of the
complaint shall be provided to the Respondent by the Board.

2. Who May File: Any person, or the Board of Ethics on its own initiative may file
a complaint alleging a violation of Warren County Local Law No. 3 of 2014.

3. Confidentiality: All records and documents received or generated by the Board
during the course of an investigation shall remain confidential except that a
complaint shall be available to the respondent and the Board may make
available for public inspection any decision. For purposes of this rule, the
Board and its staff are authorized to review any complaint related documents
and to communicate with each other without limitation.

ARTICLE lll - SUBPOENA POWER

1. The Board shall have the power to subpoena witnesses, compel their
attendance and require the production of any documents or other evidence
which it may deem relevant or material. The Board, at its sole discretion, may
issue a subpoena at the request of the Respondent.

2. Demand for Information: In lieu of issuing a subpoena, the Board may
authorize the issuance of a demand for information upon any person who may
have information which would assist in the furtherance of the Board’s
investigation.

ARTICLE IV - ADJUDICATORY PROCEEDING

A. Notice of Adjudicatory Hearing: The Board shall send a Notice of Adjudicatory
Hearing to the Respondent by certified mail, return receipt requested and by regular
mail. The date fixed for the Adjudicatory Hearing shall be at least thirty (30) days
after the Notice of Adjudicatory Hearing is sent to the Respondent.

1. Content of Notice: The Notice of Adjudicatory Hearing shall contain the
following information:

a) A statement of the time, place and nature of the hearing;

b) A statement that the hearing is being conducted pursuant to the
adjudicatory power granted to the Board by Warren County Local Law No.
3 of 2014;

c) A statement that the Respondent is subject to the jurisdiction of the
Board;

d) The specific violation(s) involved and reference to the particular sections
of the statutes and rules involved,;

e) A short and plain statement of matters asserted;

f)  The identity of any complainant if not heretofore made known to the
Respondent;

g) A statement notifying the Respondent of his or her rights to be
represented by counsel at the hearing, to cross examine witnesses, and
to present evidence in the manner provided herein;

h) A statement that no adverse inference may be drawn from the
Respondent’s silence or exercise of Fifth Amendment right.

B. Investigative Materials: Investigative materials such as investigator's note of
interviews and investigative reports shall not be discoverable. Materials obtained by
the Board of Ethics in the course of its investigation, which would be otherwise
available in the public domain, are discoverable.




216

April 18,2014

Staff Reports: Reports prepared by the Board of Ethics staff concerning the
investi