
 

 

 

 

 

Clim a te  Sm art Task Force  Me e ting  Sum m ary 
Octob e r 9 th, 2024 

Atte nd e e s:  

Task Force  Me m be rs  – Ma tthe w Sm ith, Lisa  Ad am son, Dan Barusch, Chris  Be ld e n, John 
Bowe , Kathy Bozony, Je ff Flag g , Scott Royae l 

Othe r Atte nd e e s – Ethan Gad d y, Don Le hm an, Diane  Collins 

• The  m e e ting  kicke d  off a t  9 a .m . and  the  g roup  d id  introd uctions  of who the y 
we re  and  the  g roup  the y re p re se nt. 
 

• Matthe w Sm ith sha re d  a  p re se nta tion ab out the  his tory of the  Warre n County 
Clim ate  Sm art  Task Force  with a  t im e line  of e ve nts , som e  Com pre he nsive  Plan 
surve y re su lts , and  som e  p ossib le  g oa ls  m oving  forward . This  p re se nta tion is  
ava ilab le  on the  Warre n County Planning  and  De ve lop m e nt we b site  und e r the  
Clim ate  Sm art  Task Force  tab .  
 

• The  g roup  d iscusse d  ad ap ta tion vs  m itig a tion and  the  be ne fits  of b oth 
ap p roache s. The  County and  the  Task Force  ne e d  to  e s tab lish goa ls  and  d e fine  
p rog re ss .  
 

• Matthe w Sm ith d iscusse d  whe re  the  County is  with the  Clim ate  Sm art  
Com m unitie s  Prog ra m , and  working  toward s Bronze  re ce rt ifica tion. The  County 
is  curre ntly Bronze  ce rt ifie d , b u t tha t  runs  out in  Se p te m b e r 2025. We  a re  on 
track to  b e  re ce rt ifie d . Matthe w will se nd  out lis t  of ac tions  tha t  ne e d  to  be  
re vise d  or a re  e xp ire d . The  orig ina l ce rt ifica tion is  ava ilab le  on the  Clim ate  
Sm art  Com m unitie s   
 

• The  g roup  ta lke d  ab out p ub lic  e ng ag e m e nt and  e nsuring  tha t  the  p ub lic  has  a  
p lace  to  ask q ue stions , g ive  inp ut, and  b e  inc lud e d  in  the  work b e ing  d one . 
Possib ly a  we b  p ag e  with a  p lace  for p ub lic  inp ut, com m unity forum , and  the n 
d e d ica te d  t im e  to d iscuss  p ub lic  conce rns  a t  e ach m e e ting . Engag ing  young  
p e op le  will be  a  ke y p ie ce  of this  to  g a the r id e as  and  se ntim e nt of wha t is  
im p ortant to  the  ne xt g e ne ra tion.  



 
• The  g roup  d iscusse d  the  2019 Ple d g e  and  d e te rm ine  whe the r the  p le d ge  

should  b e  up d a te d .  
 

• Ge ne ra l conse nsus tha t  the  m ost e ffe c tive  ap p roach to  tackling  p roje c ts  will 
b e  throug h p a rtne rship s , m unic ip a l ac tivis t  g roup s, e d uca tiona l ins t itu tions , 
g rants , or othe r m e ans. County in  a  uniq ue  p osit ion to  b e  a  ce ntra lize d  p lace  
for com m unitie s and  org aniza tions  to  voice  the ir conce rns  and  id e as . Em ail lis t  
of m unic ip a lit ie s  and  loca l org aniza tions , c om m unica tion p a thways b e ing  
e s tab lishe d  will b e  im p ortant to  the  succe ss  of org anize d  ac tion.  
 

• The  g roup  b roug ht up  com m itte e  p a rt ic ip a tion and  if this  g roup  could  re p ort  to  
the  Re a l Prop e rty and  Environm e nta l Conce rns  com m itte e . A possib le  op tion 
to  have  a  m e ans of b ring ing  g rant op p ortunit ie s  and  re solu tions forward  and  
having  re g ula r com m unica tion and  inform ation with the  com m itte e .  

 

Ne xt Ste p s 

o De te rm ine  the  role  and  the  im m e d ia te  g oa ls  of the  ta sk force , d raw on 
Warre n County 2040 g oa ls  and  e nsure  a lignm e nt. Bronze  re ce rt ifica tion is  
the  firs t  g oa l. What ne xt? 
 

o Look a t  the  2019 Ple d g e  and  d iscuss  how it re fle c ts  the  ta sk force ’s  g oa ls . 
 

o Outline  the  b e st p rac tice s  for ge tt ing  p ub lic  p a rt ic ip a tion and  aware ne ss  
ab out e fforts  re la te d  to  ad d re ssing  c lim a te  change , and  d e te rm ine  wha t 
our p lan will look like  and  b e  ca rrie d  out. Exp lore  op p ortunit ie s  to  inc lud e  
youth p a rt ic ip ants  throug h va rious ways. Make  sure  the  we b site  is  
inform ative  and  inc lud e s  d ocum e nts  from  m e e ting s .  
 

o Partne rship  lis t  should  b e  com p ile d  to  und e rs tand  the  m unic ip a lit ie s  and  
org aniza tions  working  within Warre n County so the re  can be  coord ina te d  
and  org anize d  ac tion and  e ffort  a s  we ll a s  sha re d  e xp e rtise . Ove ra ll ne twork 
of org aniza tions  ad d re ssing  im p ac ts  of c lim a te  change  be ing  e s tab lishe d .  
 

o Bronze  re ce rt ifica tion e fforts  a re  und e rway, and  we  a re  ab le  to  sub m it to  
re ce rt ify. A lis t  of e xp ire d  and  m ust re vise  ite m s will be  se nt out to  the  
g roup .  



 

 

 

 

 

This  m e e ting  is  sche d ule d  for Oc tob e r 9 th, 2024 a t  9 a .m . a t  the  Warre n County 
Munic ip a l Com p le x, 3rd Floor of the  Hum an Re source s  Build ing .  

 

Ag e nd a  
1. Introd uc tions 

 
2. 2024 Activit ie s 

• Offic ia lly re appointe d  ta sk force  
• Alig nm e nt be twe e n Warre n County 2040  and  CSC 

p rog ram  
• “Clim a te  Econom ic  Re silie ncy” 
• Re cog nize  the  g ood  work g oing  on a lre ad y 
• Im prove  com m unica tion with the  pub lic  

 
3. Bronze  Re ce rtifica tion 

• Num be r one  p riority, runs out in Se p te m be r 2025, 
ne e d  app lica tion in by May to g ive  re vie w tim e  

• Silve r ce rtifica tion a  re a l possib ility 

 

4. Estab lish be st  m e e ting  t im e  and  d ay for the  core  ta sk force  
m oving  forward  
 

5. Ope n Discussion  
 

6 . Sche d ule  ne xt m e e ting  

 



A Brief History of the Warren 
County Climate Smart Task 

Force
A background to guide our future



Non-exhaustive Timeline

2019 – Formation of 
the task force, 
adoption of the 
Climate Smart Pledge, 
first meeting, EV 
Infrastructure, grant 
application for 
certification actions

2020 – Second meeting, 
grant application for 
certification actions 
unsuccessful, 4 elements 
and climate vision, move 
to bronze certification

2021 – OMP completed, 
Electric Fleet conversion, 
level 2 energy audit, 

2022 – Hazard 
Mitigation Plan, NYS 
Climate Action Council 
Draft Scoping, WC 2040 
Comp Plan begins

2023 – GGFT-CDTA merger, EV 
Fleet Transition

2024 – Prepare for Bronze re-certification, 
striving towards Silver, continue efforts 



Warren County 2040



Warren County 2040



Warren County 2040



Warren County 2040

Goal 5: Maintain and enhance 
environmental quality

 Objective 1: Adapt to the impacts of climate change 

 Objective 2: Collaborate with local and regional 
environmental agencies to strengthen efforts

 Priority Action 8: “Measure GHG emissions, set goals, and measure progress 
towards those reduction goals.” 

 Priority Action 9: Launch the County composting pilot project



Our First Task - Recertification

 Warren County became a Bronze certified Climate Smart community in 2020

 This certification runs out in September of 2025

 We need to have a Bronze recertification application ready by May of 2025 to 
allow time for review

 Our original Bronze certification application

 Actions that are good for resubmission and actions needing additional 
documents for recertification

 CSC Checklist 



Moving forward

The suggested next steps based on last meeting notes:

 Determine the role of this task force and review the 2019 Pledge and update.  
Determine meeting schedule that works best for us, we will meet quarterly, 
zoom? in person? Day of the week and time that works best?

 We are the core task force, but anyone is welcome to join the meetings

 Continue our support for ongoing efforts.

 Determine a public outreach plan to inform the public about meetings, 
actions, progress.
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